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At the ume SAFCRAD was cshbhshed most of African countries
inherited ceg,rlcultuml -research establishments of colonial era, As soon as
several Amccm counutcs asserted their indopendence research services
provided by colon’ a‘!sts coliapserl OAU established SAFGRAD to enhance
the rebuilding “of'! ”\TARS and the woluilon of sub-regional rescarch
orgm:mtlon at R}:LS icvcl

Within OAU matztutlonal Immewoxk the research, training technology
developmcm transfer | programs have benefited almost 30 countries across
the continent of semi-arid Africa transcending sub-regions, boundaries and
linguistic barricrs’ qo_vurmg west, Central, Eastern and Southern Aftica.
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tI The Consul emi's chort AN

Due {o shortage of time and in complctcncss of the term of reference,
the review on ST RC rustx ucluring "‘?{GIGISC

¢ Did not address’ tho ISSL'CS and nceds of STRC clients, for example, sub
regional research «organizations (SROS) at RECS level inorder to propose
appropriate mechanism for effective coordination of research and
dcvclopmcm ufoz ts at contmculal lwel |
0 Attaining food se writy ‘and miu;,ahng environmental degradatlon are twin
goals at both régional and c.onhnental levels. There is need for critical
1cv10w of STRC systems in order to evolve mechanism to efficiently
harmonize RECS and national efforts and to establish linkage mechanisms
for "1tammg above.twin goals. The review did not put special emphasis on
agli ullurqhwfa“rcn and the cnwronment
¢ TFurthermore, hc studv is not fully aware of current evolition of sub-
regional organizations and networks. at RECS level, which QAU
participation is ‘crucial, to enhance. the"de velopment of the agricultural
seotor of the Afncm Economic connnumty
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The reshaping of sub-regional and - national agricultural ™ rescarch as
summarized below has taken place. Although fully aware of the institutional
changes that have taken'place in SSA, OAU/STRC was -not; however,
partner of the research reform process, Some of the sub-regional research
organizalions coordinated by SPAAR - (Special Program for African
Agricultural Rescarch) of the world Bank, donors and other partners include:

= The Association for Strcngthehihg Agricultural Rescarch in Eastern and
Central Africa (ASARECA) was established in 1966 to intensify research
collaboration smong the following countries, , |
Members: Rwanda, Eritrea, Burundi, Madagascar, Uganda, D.R. Congo,
Bthiopia, Zaire, Tanzania, Kenya, Sudan,

=> The Southern African Center for Cooperation in Agricultural Research,
Natural Resource Management and Training (SACCAR) was established
in 1983 . Its current members include Angola, Botswana, Lesotho,
Malawi, Mozambique, Mauritius, Namibia, South Africa, Swaziland,
Tanzania, Zambia and Zimbabwe.

= CORAF~ Conference for African Agronomic Resecarch.' It coordinates -
agricultural research among 22 countries in West and Central Africa,

= SAFGRAD- facilitated rescarch collaboration, technology transfer across
sub-regions. While the cvolution of above SROS is driven by donors and
SPAAR of the World Bank, the invotvement of STRZ has been marginal,
The efforts of these regional and international agricultural rescarch and
development organizations would have tangible impact and sustainability
if their programmes arc better focused and coordinated with OAU efforts
in solving food security and environmental problems in Africa. In.view of
this, through its STRC, OAU could play a vital role in the coordination
and harmonization of dgricultural and food policy research and
development at continental level, The decentralized institutions of STRC
will liaise and ioteract with both sub-regional and intemational
oiganizations to harmonize research and development efforts in order to
meet the new and imperative demands for technological progress and
sustainable econontic improvement in Africa, ‘ ‘
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What should be the role of OAU for harmonizing agricultural research
ant developmont efforts? -



To cffectively facilitate science led agricultural development in all
subregions, there is a need to put in place an OAU led coordinating
mechanism for research and development in agriculture and natural resource
management,

Concurrent with the evolution of sub-regional research organization of
the (SROS's) at RECS level and to enable OAU harmonize agricultural and
development efforts at continental level and taking the comparative
advantage Lhat exists with in SAFGRAD, the study of the consultants did not
appreciate the felt need of an OAU led mcchanlsm'

= To serve as a focal institution for harmonizing agricultural research and
development efforts among subregional economic development
communilies and to accelerate food security attainment by Member
otates.

= To house and provide a scicntific fora fn agriculture, food policy research
and natural resource management at the continental level.

= To promote continental agricultural research and development initiatives

“and the developient of professional scientific associations in Aftica and

- to promote research and training cooperation beiween North and South of
Sahara,

¢ Globalization of Science including Agricultural Rescarch,

The globalization of science including agricultural research has
increasingly become a reality. It was anticipated that OAU. established
mechanism will enable Africa to cope with technological obsolescence in the
face of rapid changes in global science and technology; to enhance stronger
integralion and scientific coalition of RECS to become active players in the
plobalization of agricultural research; to improve capacity for translating
global science based agricultural technology into practical usc through
adaptive rescarch and to collccuvcly build scientific capacity, political will
and commitments to optimize scicnce led agricultural development.

The globalization of agricultural tec]mology can certainly affect Africa's
ability to meet its challenges of food security, alleviation of poverty and to
mitigate cnvironmental degradation. What would ke the role of QAU

through its STRC to cope with globahzahon of sciénee imd technoiogy in
Africa?
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lhe scopc_} 1 A‘F.GRAD %tmtlcs, bemg pan-African inwits opcratwc
covexcd HCTOSS: sﬁb—reglons (1 e, Wc,st Ccmral Bastern and part of Southern
Afno't) Smce rthc gradml evolutton of ) sub-rcgloml research organizations,
such”’as’ SACCAT{M‘JTL‘1996 in Eqstern and Central Africa, SAFGRAD
facilitated uans mglonnl rosearch cooperatlon and exchange of technical
information bctwccn Emd among RECS, Its comparative advantage, thereforo,
lies to hcumomrc dgrlcultur'\l rcqcarch and techno]ogy transfer - efforts at
contmentai level EER :;.,.
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3.2. Thc Evoluuon of the’ 1<orum for Agrlcultural Research in Africa (FARA),
The SROS of the RECS officially launched in Bamako in 1997 FARA-to
cope. with the! globa.iu;ation of agricultural research and techhology. The
SROS of the RECS- believe: that FARA should have OAU's institutional and
political support to harmonize agricultural research and development efforts
at continental, lcvel I‘AR/\'S role as Africa's voice on the Global Forum is
tmportant. W1Lh the assumptlon that’ OAU will play key role at continental
level for i larmom:rmg agrwu!uual 1cac¢1rch ‘and policy efforts ¢ among RECS,
SAFGRAD has thry oon pamtwc advﬂntagc for housing FARA in addition to
1ts rcgul'u plo lajms Sl if S
. The comultants ICVICW dld not 'ldcheqs these recent dcvelomnenls to
1E0pOSe mcchanmns for OAY participation and partnership.
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3.3 Compardtwe Advantaf,cs L .i.!

"The COl]SOildnthﬂ of 20 yeals SAFGRAD experience have déveloped
comparalive ddv'lmagcs in the coordination and harmonization of agricultural
research and:tcchnology devclopmcnt and transfer and its technical services
cut across sub 1eg10no and msutuuon as bneﬂy discussed above.
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3. 4 The mstlluuon'ﬂ fmmcwork of AFGRAD 1)

S/\FCRAD was 010"110(1 by the OAU over 20 years ago. The OAU
umbsella through ns STRC has f'lclht"ttcd the coalition and research
cooperation. among’ Membon States to resolve common problems of
agricultural ploductlon tI‘urlhc,rmme ihc OAU umbrella and institutional
support has aitra cted lo-raise donors fand up to 48 miilion dollars over the
past 17 years,. wluch OAU oonlnbuuon on behalf African Member Countrles
was about 2% oinewtomlhmd : ;;
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3.5 Can donors fund coordination and Administrative costs to SAFGRAD?

Our experience showed that flic scenario recommended by the
consultants that donors should assume administrative cost does not work
specially during this decade when resources are extremely limited. Donors
have changed their policy not 1o provide funding for programs or project
activities unless the beneficiary institution provide financial, and institutional
support for coordination, management and implementation. For example,
because of fimited financial support of OAU to SAFGRAD over the past
years, some donors of SAFGRAD withdrew theje funding support in 1992,
The revitalization of SAFGRAD programs combined with OAU financial and
institutional support (legal and administrative) have re-started to attract
funding of donors for project activities.

3.6 SAFGAD Affiliation with OAU

SATGRAD being an OAU project cannot operate with out its Jegal,
financial contribution and institutional support. The OAU umbrella through
its STRC can not be valued in monitary terms and it is more than that, It
brings together and forges partnership and cooperation of Member States;
facilitate the transcend of technical cooperation beyond sub-regions, ete. To
conclude, the QAU umbrella through its seientific institution is crucial_and
imperative for continuity of SAFGRAD.

IV Adjustments to the Proposal

4.1 The purpose of this proposal is to strengthen the OAU capacity for
harmonizing and coordinating agricultural research and. developinent efforts
of RECS; to promote science led agricultural growth and to enable Africa
cope with globalizaton of agricuttural research and technology that influences

attainment of food security; alleviation of poverty, and the ecfficient

management of natural resourccs.

The following options may be considered for institutionalizing of
SAFGRAD . ' Y .

Ontign one: Integration of SAFGRAD as permanent unit of QAU to
coordinate and harmonize agricultural research between and among RECS, it
could also house the Forum for agricultural research in Africa (FARA)
discussed above to enable Africa cope with the globalization of agricultugal
research and technology., .
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(}thn two; Slatus quo to transform SAFGRAD into an QAU Agency for
coordinating agricultural research. Mardate will include current programs
such as the promot:on and apphcatlon of agricultural technology to nnprovc
the livelihoods® of mﬂhons ‘of housclﬁoids inAfrica,

-~ SAFGRAD lcould iscrvc as OAU. Coordmat:on office for hc.rmonmmg

rescarch cﬂo:ls,ol thé‘SROS '11. the RECS lcvef
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42 The need for Eshblmhmg the Dcp'lrtment of Smcnce and Technology
Commission. ' :

For ciicctwe hmmom/'\uon of, RLCs cfforts on the application of
science and technological research, as well as, to improve the efficiency and
output of the OAU .specialized institutions, OAU through its Since and
Technology Commission; should play key 1010 to cope with the globalization
of Science and Technology in Africa, ;

The consultanta ‘Tecommendation should be revisited to enable OAU
effectively promote the development of appropriate policies, the application
of Science and T cchnology at RECs, natlonal and continental levels. Inorder
to reaiize sucncc ‘and technology .as an instrument for economic
development, ‘there “is- urgent need to establish the Science® and
Tecqmlo;y Commission at the level of H}epurtmmt within the. OAU

Secretariat in Addns Abnbu. '

Among the ploposcd mandatcs of tho Sc:cnce and Technology Commission
(STC) include; 71" -

¢ To serve as hub for processing, initiation and implementation of scientific
and economic development policies that. may emanate from OAU Units
(i.o. Council of Ministrics; Scientific Council for Africa, vSub-regional
economic dwelopmcnt commumhcs thc relevant dcp'lrtmcnts of the
. OAU bcuetmldt ctc)
0 F Iarmonlﬂuon 'md coordmaﬂon of scwnuﬂc and cconomic development
research 'among - sub-regional _economic development communities,
Member Stales 1eglonal and mtemahonal organizations and UN-
Agencies, ete! td promote economic growth and improve the 11ve11hood of
muhons ofhouseholds in /\flIC'l )
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oog member countues research in traditional medicine,
mtmal rcsoulr o"nnamgemem agrwultmo and forestry, envirohment
so;cnce 'mcl m'magement health, economlc development research, ete,
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'J_ aion" Esmcl plotoools in Science and Technology

mvolwn A\ ombe} "Stﬂtcs and Sub~ch|onal Beonomic Communities.

I

0. Pxowdc fora fOl‘J'SClCntlflb and t"chnologloal exchange, to serve ag
secretarfat lor vanous inter-African Comumittees on  Science and

'Ioohnology, tho Sucnuf ic Couneil for Africa and Profcssnonal Scientific
Asaomauons g

0 " Assist in tho '1riiculatlon of protocols, scientific and technical issues of the
Treaty Lstabl.slung the AEC; facilitate and monitoring the exploitation of
b1oteo}molo'ry oi genetxc resources in A{‘rlca

. 1%{ kN

o Facilitate: soientlﬁc rescarch and coopers 'mon in all flclds between North

and South oi S'ﬂmra and linkages and flow of technical information
between' OAU/AEC Secretariat and the five Sub-regional BEconomic
Dovelopment Communities on Science and Technology and Socio-
economic Devolopment Research. -
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