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A complete stfatégicplanhihg process

Develop a VISION
P N

Determine short, medium and long-term
OBJECTIVES that will enable realization of vision

Setup STRATEGIES to achieve objectives

Prepére ACTION PLANS and performance

indicators for the implementation of short-term
strategies

African Union Commission : . -3



AU represents a new start

+

Organisation for intergo- Organisation for integration
vernmental cooperation

A kev chjective of ALk

A key objective of CAU:
Collective struggle for

Enable Africa to meet
challenges of 21st Century
& strengthen position of

~

national liberation from Africa vis-a-vis global

economy & international
community

colonialism & defense of
national sovereignty

African Union Commission .
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The strategic framework: new key roles for the AU Commission...
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-~ Challenge 1: the « lnsfitutionnal cacophony »
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Challenge 2 : Weak institutions

From 400
in 2004

African Union Commission . =10 -



Challenge 2 : Weak institutions

Staffing Levels
_ 0 0 o, 61%
222 - 6(1A> 54% 55% 55% 6(14 G(lﬁa | 0
7 P

o a1y 27 T A
S ‘ mmmm ACTUAL
§ ommmm PLANNED
§ ——RATIO

Department
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Challenge 3 : the governance institutional framework

‘AU
Commission

-
- -
- . e

- —~—

Member States

-12-
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In order to realize this vision, the AU will have to take up specific challenges
related to integration:

Weak links and bridges between the different resources of the continent

Some missing links:

African Union Commission «14 -
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...with gradual steps

African Union Commission -18 -
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The 3 pillars of the institutional transformation
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Change management : strengthening the HUMAN RESOURCES

STRENGTHEN THE TEAMS AND THEIR COMPETENCE

Evaluation

& careers

Redeployment

&
Training Remuneration &
social policy
Recruitment Recognition &
& Induction rewards

S

African Union Commisslon -22 -
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Change management : adapting the regulation system (MEETINGS)

Cabinets:
Political level

* Decisions

* Directives

Departments: “ s Wi T "%”"a R P Information
: ) + Directors + Specnal Assistants ' Coordination

i s I ST PR

Management Commlttee Information
E Senior Management+Heads of Division/Unitg Intra-service
: - . Coordination

Staff Assembly
Senior Management + Staff

Information
Evaluation -

Internal services meeting ; Reporting
(Cabinet, Direction, Divisions, Units) 3

African Union Commission
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Institutional rationalisation

=

Conti- .
nental

level :

—

T S <:>

Regio- .

nal level <:>

Clarify respective roles
Fix mandates
Write up programme agreements

African Union Commission =26 -
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Building the governance institutional framework

RECs

MEMBER STATES
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Pillar 3 : Governance

The challenges of governance

n-making: m

he:bui up:ofa‘s

ms,

h
L2E

3

A

U
1. PR T
SR k!:“juv'g;:‘i‘.?~,
ke

MR Y AT
SR e s
MR ,(;";‘r_lx", Wi

African Unlon Commission



T I L AR S 3 R = : : _ TR AT ANt g
B ; 3 : ' S R S fa N SRS iy
SRy Pk TSR

L S P P .u..m..a... o

Strategic framework 2004-2007 : the programmes
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The AU will be constructed step by step, with concrete realisations
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1 Transformation Masterplan and 6 Programmatic Axes
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23 programmes
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23 programmes
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23 programmes
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2 special programmes

4
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The Flagship programme AU-Nepad

: Health:

1) GENERIC DRUGS

2) IMPREGNATED MOSQUITO NETS

Road Programme:

3) DAKAR-DJIBOUTI ROAD

4) TRANSSAHARIAN ROAD (ALGER LAGOS)

/| Railway Programme:
‘| 5)LE CAP-LE CAIRE

6) TRANSMAGHREB

The African Union bridges:

7) CONGO RIVER CROSSING (Kinshasa Brazzaville),

8) GAMBIA RIVER CROSSING (Senegal-Gambia)

9) ROVUMA RIVER CROSSING (Tanzania-Mozambique)

il Energy: 10) INGA DAM 11) ALGER-LAGOS GAS PIPELINE
| New ICT: 12) LOCAL MASS PRODUCTION OF COMPUTERS 13) E-SCHOOLS
| Defence Security 14) CREATION OF REGIONAL BRIGADES OF AFRICAN STAND-BY

FORCES

4 Culture

15) SETTING-UP A PANAFRICAN PUBLISHING HOUSE
16) AFRICAN SCHOOL OF WRITING PROFESSIONS

1) EXTENSION OF THE PEER REVIEW MECHANISM TO ALL AFRICAN

COUNTRIES
2) MORATORIUM ON DEATH PENALTY

4 3) ESTABLISHMENT OF THE AFRICAN COURT OF JUSTICE
| 4) RATIFICATION OF THE CONVENTION OF THE INTERNATIONAL CRIMINAL

COURT BY ALL COUNTRIES
5) ESTABLISHMENT OF A HARMONISED LEGAL FRAMEWORK FOR

COMMERCIAL LAW

African Union Commission
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The special program « African Initiatives» (call for proposals): 12 specific
funds to draw together the skills of the African citizens and of the Diaspora to
serve Africa

Diffusion of the works of African artists and of the diaspora in Africa and in 560 OOO $
| the dlaspora

Support of basic |n|t|at|ves (bu1ld|ng of schools health centres water and
sanrtatlon programmes J)

Training support B | o | " 500 ooo'$
1100000008

African Union Commission -42 -
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Managing the change process in the Commission

e
Sty

2an el
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Structure proposed for Institutional Transformation Team Project

oy

SUPER CHAMPION

a Ry » o, o
V 7 LR
] I
et
AR e TR TP »y

CHAMPION

GLOBAL PROJECT
//L) n/.._ ot ~,\»"“
HEADS OF SUB-PROJECTS
CHAMPION CHAM?ION CHAMPION
Institutional : In.stltutlon.al Governance
stl'enggening rationalisation

WORKING GROUPS
by Theme .

L]
AR i ,3:»3

WORKING GROUPS
By theme
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Renforcement
& Rationalisation

L

i3

Systems and
governance
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. Corrective actions
Evaluations On-going
improvement

African Union Commission -46 -
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...with a detailed flight plan

lllustration
July-Dec 04 Jan 05-May 05 . Aug 05- Dec 06 Jan 07 - Dec 07
e } — — ]
! t OrgCha Define Continuously Adjust Organisation
u Ig:‘;;en:;n rgChart Succession Implement New rep usly Adj o
w | =B pran (interim) [ L_Ofices
B Set up Change T Ts ”
(4] | uild Facilities
E Committees ; :g:::‘r:‘ Ofﬂoe iy - Tralning,
a Setup Mgmt Equipment 1 Offices) ek
& Meetings Agenda
- .
5 Review of Policles and
Procedures Manuals
"] Hire new management
‘] Review Siaff adequacy to
new job requirements l imlemnm hdadon ond Tnlnlno Plans
- R
Streamiine Staff
I Review Jobs Description 1
‘| Design Hiring and Induction and
Tralning Plan
VS Coa il e BN eSS s
& ‘ Set Unit objectives for
I B Staffin Place
a Design Intemal Set Principles and
§ - g COmmunlcaﬂon Plan and standards for Financlal
| ' .| Meetings schedules Mgmt

“UA-April 2004

AXIS 3: CULTURE

AXIS 4 : Info Systems and KM

African Unlon Commission

-48 -




The Commission of the African Union
P. O. Box 3243
Addis Ababa, Ethiopia.
Tel: (251-1) 51 77 00

website : www.africa-union.org

Printed by the Commission of the African Union
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