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~ _A complete strategic planning process 

Develop a VISION 

Determine short, medium and long-term 
OBJECTIVES that will enable realization of vision 

Set up STRATEGIES to achieve objectives 

Prepare ACTION PLANS and performance 
indicators for the implementation of short-term 

strategies 
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The strategic framework: new key roles for the AU Commission ... 
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Critical Institutional challenges 
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·Challenge 1 : the- ((-Jn~titutionnal cacopl1ony >> 
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Challenge 2 : Weak institutions 
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Challenge 3 : the governance institutional framework 
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7 objectives defined for the 2004-2007 period 

visio-n·,;~· ... ,. 
~~.:.:;agend~L~ 
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... with gradual steps 
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The 3 pillars of the institutional transformation 
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Change management : strengthening the HUMAN RESOURCES 

STRENGTHEN THE TEAMS AND THEIR COMPETENCE 
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Change management : adapting the regulation system {MEETINGS) 

Cabinets: 
Political/eve/ 

Departments: 
Executive level 

African Union Commission -24-
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Institutional rationalisation 

Conti
nental 
level 

Regio
nal level 

African Union Commission 

Clarify respective roles 
Fix mandates 

Write up programme agreements 
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Building the governance institutional framework 

RECs 
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Pillar 3 • 
• Governance 

The challenges of governance 
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-The -Flagship programme AU-Nepad 
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Health: 
1) GENERIC DRUGS 
2) IMPREGNATED MOSQUITO NETS 
Road Programme: 
3) DAKAR-DJIBOUTI ROAD 
4) TRANSSAHARIAN ROAD (ALGER LAGOS) 
Railway Programme: 
5) LE CAP-LE CAIRE 
6) TRANSMAGHREB 
The African Union bridges: 
7) CONGO RIVER CROSSING (Kinshasa Brazzaville), 
8) GAMBIA RIVER CROSSING (Senegal-Gambia) 
9) ROVUMA RIVER CROSSING (Tanzania-Mozambique) 
Energy: 1 0) INGA DAM 11) ALGER-LAGOS GAS PIPELINE 
New ICT: 12) LOCAL MASS PRODUCTION OF COMPUTERS 13) E-SCHOOLS 
Defence Security 14) CREATION OF REGIONAL BRIGADES OF AFRICAN STAND-BY 

FORCES 
Culture 
15) SETTING-UP A PANAFRICAN PUBLISHING HOUSE 
16) AFRICAN SCHOOL OF WRITING PROFESSIONS 

·:·f·:-.:~~--;;.~.,\:,. ~)~c'·~~~,"~.1;::~.;:~:~:t;~~.,~-:~ .... :r.~: 1) EXTENSION OF THE PEER REVIEW MECHANISM TO ALL AFRICAN 
~:·~;:].::rx!~~tt~ :;~-~~ ->~~': ~~"~i ~i~~!G~)~-! ~ :~~:~=· 
.. ·,}.·· ·~·"-'''· . '!'r.lll~o,~ -,)'_; .... ,-,.~--..-~ .. COUNTRIES 
/~\:_-:\~:: ~!~·~~·~::~~·"'; ~J:;}~~i~~:;:::l~:·:~ .. ·~;::-f.:;-·~ 
.:,,·,.:':} .. ··;~:;·:·>;~tc;::-~,..; .... :~-,,.~:;,,~-::.:.,,--;,!:\:'~·:, 2) MORATORIUM ON DEATH PENALTY ·J·_· .• ~~· J:l'"'··.'n .• • _.,,_ ... ,.! ··.- ... ~'~.·a,,t• .. ·· ... ~:"!' 

~::.:·.~-~-~M:~ZfM;.J.;N~~;;;€ 3) ESTABLISHMENT OF THE AFRICAN COURT OF JUSTICE 
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The special program ((African Initiatives» (call for proposals): 12 specific 
funds to draw together the skills of the African citizens and of the Diaspora to 
serve Africa 
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f(l fif(if!l ~~~ ~~ :; 1 ~f '· : -. ~;.,({,·\:·~ ,~ ~ ·~' ~' I I ," (! jl~ ~ 
~ ~~ ... --1-<fi-:':!loo~~"· ""·"l--- .:·~ .. ~;~:;·~-""'~:"!. ·-"\~, ..... , ~; 

• •II ~.~f~:·\..._ ~:5._,.~ ~~·..., "*-r..::.:O,.;.J,':~' _,_ ~Jt· t-'"_:;~ofoi. 

Support to film production · 

Support to festivals and exhibitions 

Diffusion of the works of African artists and of the diaspora in Africa and in 
the diaspora 

llmi!@!IIIIIJ!l~~:l!'IIIJ!IIIf."P."!~-=o:IWI· . 

Support of basic initiatives (building of schools, health centres, water and 
sanitation programmes ... ) 

Training support 
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Managing the change process in the Commission 
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------------~--- --------

Structure proposed for Institutio-nal Transfcfrmation Team Project-

CHAMPION 
Institutional 

stremrthenin!! 

WORKING GROUPS 

"> byTh~ 
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rationalisation 
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WORKING GROUPS 
by Theme. 
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CHAMPION I 
Governance 

WORKING GROUPS 
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... with a detailed flight plan 
Illustration 
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The Commission of the African Union 
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Addis Ababa, Ethiopia. 
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