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AUDIT REPORT

Inter<African Bureaﬁ of Ilanguages

The present Audit Beport on the Inter-African Bureau of Langusges deal with

the financial year 1981/82 which began on 1 June 1981 and ended. on 31 liay 1982. |
'.It was wfittén in Kampala in spite of the reiﬁtively short time in which

the accounts of that Bureau had to be audited, thanks to the help given by the
Director of the Bureau and his staff to whomy I am expressing here, my gratefulness
and thanks also to the good working conditions despite the somewhat insecure
polltlcal atmosphere prevailing then in Kampala. Workers 1n01ud1ng staff members
of the Bureau were compelled to leave their working place earlier. There was a
frequent breakdown on the electric ocircuit with the result that electric type-
writers and adding machines could not often be used, although, these are
indispensable tools for good auditings

This report will comprise four parts ¢ Cash position of the Burecau at the eﬁd_
of the Financial Year 1981/82; Budget Administrgtion 1981/82; Book keeping and Stock

Accounting.

I. Cash Pogsition as at 31 May 1982

< The cash position of the Bureau in US dollars as at 31 May 1982 follows:

3

INCOME
- Surplus as at 31 May 1981 6;714472
~ Subvention of the Gemeral Secretariat 287,077459
~ Contribution of the Uganda Government - 12,868480
— Other Income 8,355:50 ]
~ Sales of Publications 3,385.19
~ Contribution to the OAU Pension Scheme 1,308,00
< Cancelled cheques 1,281452
— Other Income - 2,580§§§
Total income © 315,016466

e
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EXPENDITURE

&% Budget Expenmditure " 252 704.66
"= Ixpenditure incurred on behalf of the General ’

- Secretariat. . : 13, 196.37

- Car Loan - ' ' 9,222.25
= Obligations 1980/81 ’ ~ 16,350424
'+ = Other Expénditure | _ ' ©_3,299,93
. Total Expenditure 2944703445

=T

Aviotn "a.'x%’ailable on 31 May-.-al%2 in US$20‘,313'.'21. It will be notioed-‘bhadii’

1‘)-: .The subvention of the Genera.l Secre‘baria.'h amounts 't‘.o 91 per oen:b Qf the

income of the Bureau. . . gmoln

s e,
N~

2) Funds obiained through the sales of publications.amount only $o i'"O'Bﬂper
cent of the expenditure incurred by the Bureau in-the.yeare N '
S ) . REA T R '

II. Budget Adminigtration S N

TeR

do ING OME:

\*- -

’Hn.s will be ‘considered from 'l:he p01n'ts of view of income a.nd expenda.tureo
The income i mainly oomposed of the subvcn'tlon rece:.ved from 'I:he General

S eore'b&na:b .

. .
! e s .

Out of a 'i:o't.l eS't:Lma:be of . US$316 626.00, ussam,or(.oo @as trensferred to %he -
Burea.u. Th:.s shows é. decrease of : US$29,148.41: wh:Lch could certainly create enormous
" difficulties for a. Centre like. that oft Kakipald &5 rega,rds 1'l:s activities, and,
consequently lead to é. degrease in these act:.v:.‘b:.es. But the percen’bage transferred-

is fairly good .'J.f We conslder the, obvions problems fa,c:.ng the Sgcretarla'b and the
way ‘in which Member S'I:a:bes pay thﬁmr con‘l.’rlbu't::l.onS. ) ! '
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EXPENDITURE -

I L L
R o

De'ta:.ls of expend:.ture, 1‘tem by item (est:l.ma.tes, obligationsy surplus Eia” over-‘_‘

.nr

expend:.'ture), can be: ifoumd in annex 1 6 the present reports . R
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The =study of. this table, the, 1nvest1gat10~18 made by the a.ud:.tor on the -
expenses 1ncurred, the lack of time,due to the reasons ment:.oned above ".,.th‘e resPect
of the schedule made, ‘by Addls Aba.ba., the instructions accordlng to Tplthh aud:.'b

reporis must be. submltteq %o the office whose accounts are a.ud;l.ted, ‘the changes in

\..

s
LT —

Hd -
flight schedules necassltate the f0110W1ng remarks'-'ﬁ
(\;-.w; ¥ = ™

,,..-.--

) Genera.lly,- 'Ehei'E'tu'eau has an idea of the notion of budget ani™of its
corolla:’; the pr1n01ple of ‘the speclal character of budget approprlatlons,t An -
fact, the budget 1s a _sacred worlung 'tool and muS'b 'be considered as such by the-
a.dnunlsterlng 11:. The respect of thq budget 5k sa.gn of goaqd. managenen'b.

PRI

K. =‘.‘,-\“'rf."-,;‘_a_. . . P
HONE A °

There was over expendlture under five budget items out of a jotal of thlxy—.'

twoe Some clarification lS however needed.

. n

AT N
CAlee -

First, there is Code TOT —~ Purchase of Vehicles - A request Was madg for the

i)urchase of an office car to replace the former one which was no longer a.dop‘bed

to local conditions., This request had not been taken info. cpnsldera.t:.on by the”

Gcneral Becretariat while drafting 1981/82 budget submlt‘teﬂ; to the' Adnsoxy Gomnmﬁee.

The personal intervention of 'the Director of 'bhe Burea.u on; the ‘hedd to purcha,se a .
new vehicle to, repihc#* ithe former gne-at the' meetlng of the Advisory Commrbtce led. the

to0 the acccp'tance of a.ccept the pr:.nc:.ple. Th:.s was aonﬁrmed byt the. Secre'!:arla.t w550

TG, o=

in a le't'ter. Al‘bhough the a.pproved bud.ge‘t d;.d,-,.not maice a‘n,y prov151on for +he e
purohase of the vehlcle, the- expeﬁdlturé 1ncurred under 'th:.s 1'tem was mg'trlazr. r cn
“n - I '.n.‘. "i ¥ TN ‘ e !

- g Y -v,._-':,-‘._'-
RRSIE - gt R

Secondly, sorne cla.r:l.f:.ca-t:.on shou.'ld be made on the over expendlturé no‘blced

Y £
. “G‘L,____.‘_,

under-other jitems.
+ voIn fact, authorlza.tlon “for credit transfers were submitied to the General _

Secretariat., The latter approved:the" proposed "transfere bt referréd 'to 3 d.ate -

which was not the same as that of thé-letter of the Bu.reau. 'The ‘result waq tha‘t 'bhe

General Secre'tarn.at anthorized transférs™ mﬂer :r.'bems whioh had nO‘thJ.ng ‘I:o do with

the Burcaues This wis at the origin of the! Gver. expemi:.ture reported.

_"_'_'1_?-)_ Lt T . ot ,‘.' [
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A letter from the Bureau referring to these anomalis was noie answered.
- : T o
il
2) There was a decrease in the. amount. spent on the maintenance of VGthleS
= =
as compared W1th the amount’ ‘spent in-the previous. flpanolal year.. This was’

partly due o the ude of a new vehlcle 1n~%he latter part of the year 1981 to
replace the old ‘one ‘on which much’was. spent..for malnienance beoauge 1t was not ‘

fl -
adapted to Kampala Stteatd. Thelvehlcle. as inot Very old 51nce 1tuwas purchased in
1978 and 'sold in August 1982. > Expenses incyrred in 1981/82 were relailvely hlgh for '

LT

the old vehicle was used for seven months. The Bureau is therefore requested

to makB a careful use of the new vehicle, to maintain. 1t perlodlc?lly since streets

o

iopen e
PR S ey f‘i v TR P Y
R KR

in Kampala:are not‘all tha¢,gogd, o : x r , qq:.;g;fz

May we seize this opportunity to state that for reasons’ of éecurity}-the?twowv
II
vehicles.wereiparked in. the, Durector's house ou$31de worklng hours. These

vehicles may- be.:stolen, Adthough there is a carétaker pald by the Dureotor. - There

are less risks if the vehicles are parked at’ the offlce. In “the ébsence “of T o vt

attendants and watchmen the best short term solution would be to construct ‘garages .

which "can be closed in. the Dlrector's house to pmotect them agalnst thieves, the

gun and the rain. This would be in the flnanclal 1nterest of the Organlzatlone

Il : '
)
3) The consfanﬁ devaluation of-the Uganda shllllng dlsturbed the Bureau to

a great extent."édcordlng 40-a.requést made by the Government expendlture; for

Food

ObVIOHS reaSOns, shoul& ‘be made in local currency in the year 1981/82.

S ‘ i i

III."""fBb'é'ic‘iii:%ebi'hE T PU

Contrary to other accountlng documents, “the keeplnb of. the analy81s hook
!I‘

lef}t much to be de31red. . . f

.l
;I

» 1
There wore erasures and unapproved flgures were cancelled,J In the.analygis—,
‘.bOOk figures were wrltten in spaces which, originally were not 1ntended for thems

It. needed some mental exerclse to unﬂerstand ‘their sense and. meanlng.

o e e e i
fnak S350 e, e . o .-
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The Sen:.or 'Flnance Offlcer shouId therefqre BJCGI‘C-lBe a ‘ghricter a.nd permanent

con‘brol on +the wa.y “the - analysls book :Ls I‘ce;rl; so. that the OfflCeI' in charge ma.y “not
do 'thlngs hashly 'wh:Lle wr:l.‘l:lng or en'te:mng f:.gg;'es, all the “fiore  as. the,. ‘mumber- of
11:ems 'i:o bé post‘éaudoes not requ:Lre a.ﬁ;y' ‘super human effor“l: "f“’Thé"a.na.lys:Ls hook 1s,
in. fa.c't, of“ para.mount 1mportance t6° the audltor. - 'I'he essenha.l work of *the '

internal and external auditor depenas,~6n it It has 'l:o be "’Slgned.

L

IV: OFFICE EQUI ENT AND FURNITURE ) T Jizr:jx, B Lo

1

¢ "The, lls'b of office’ equ.'meent and furmture with the d.ate of purcha,se L
appended as Annex 2 to the: :present roport“ i R VS

i v ' iv-;,-'-.
LA A -

'.'[he check_lng of the! eqtupmen‘t and ar'bloles qf furnlture was 'based, onr 'the
:anentory llst of 't'.he previous flnan01a1 year 1980/81 and. on 'the accoun‘t:.ng documents
dealing with the year 1981/82, ' “ ' )

[N

L . o .
K :-)f‘-'

In 8p1‘be of the old: ;age of some 1‘|:ems of equ:l.pment and furhl'bure, they were

.

ey

in a good sta‘te. HE R R

Jaghge
A

s
SV e iy Y

A mistake pointed out was J.Imned::.a.tely corrected. The F:Lnance O:E‘f:.cer did not
l:Lst mlllngly in his :|.rrven‘l:ory- the curtains in the Dlréc‘bor s office on 'tﬁé g
ground. tha.t he s nod aware of the d.a:be of pu.rchase. ) Tlus applied’ also %0 & )
duplicating maohlne Wthh Was 'bhen ou'b of use. It wes recommended -that, . artlcles
of equipment and furniture should, in fu‘ture, :I’:‘Iéure in the 1nven¥6ry unless 'they
- “: were condemned or sales formalities were accomplished. '

. "

It | should 'be po:.n‘l:eri iout here ‘bha‘t certain important 'books Such as cl:.c-t:lonames

had not been ta.ken 1n1:o cons:.dera'tlon uhlle do:mb stook-aocoun‘t:l.ng.
- e S e o el .
Observations on office vehicles had already 'béen made in Pa.r't- "‘fI".I'f‘i'qf".;the report,

therefore, this item will not be treated in the part deal}ing with stock accounting.
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T CONCLUSION - |
Bureau.

Nb maaor observatlons can be made after audltlng the accounts of the Xampala

On the whole, 1t seems those who admlnlstéred the budget of the Bureau
dld so -ad é "good father of.family".
folloued up with some effects,.

-

—
- LU ~
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o
P

e formal observatlons made above may be

Lo

R ms L
Ihe Bureau must therefore be encouraged to keep it up, for, the harmonious

developmeni of 1ts gci1v1tles can.only be ensured thrOugh a good administration
of the bu&get. ' ’
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Kampal®, 3 September 1982

Bxternal Auditor of the QAU

.
Whaay A3 4l
oo LA S5 e,

Désiré RAJOBSON
(Madagascar)
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Annex I

of the Kampala Bureau for the Plnanclal Yéar

l981-82 in US Dollars

Inprease

Account Descrintion ) ; Actual . -
Code i %1 g?p%?priaiiops_ Exp?nditurg Decggase DbllgatlonS“
100  {Staff Emoliments '112;686.00 974531452 | 154154443 295.29;"
102 Temporary Assistance : © 13200400 464.63 “T35,37 100,00
201 Travel on Home Ieave R AV 6,000400 5,384.48 “615452 -
203 Installation Allowance R 2,000,00 2,000,00 -
204 Dependency Allowance s . 63500400 7,284,64: + 783464 -

205 Housing Allowance = -~ 81,680.,00 394145.01° | 42, 534.99 -
206 QAU Pension Scheme 11;060,00 11,472462 | + 4%2.62 -
207 OAU Insurance Scheme 33300400 © 9.68 | 3,290432 | -
208  |0AU Medical Scheme 4,000400 13339277 | ;-607.23 ic. 2180
212  {Bducation Allowance ;000,00 - 3,282,29 2371771 {0 -
213 5Pbst Adjustment Allowance 273 300,00 363537409 | +9§237409 B 02,22
300 Travel on Official Duty - 5;000,00 13692449 -33307451 -
401 NMaintenance of Vehicles 6,000,00 T, 571.85 A 557185 i -
402 Haintenance of Equipment 1;000,00 ,_‘235,15 N = 764!55; ' 200,00
403 Maintenance of Premises 23500400 1371097 % 289,03 220427
404  |Utilities (electricity and water) 1;000,00 1;000,00 } . - 228,08
406 Insurance of Vehicles and Equipment 2;000.00 13 710 97 1 - 289.03 ‘-
500 Communications 53C00.00 4; 967 41 7 32389 33900400

600 Stationery and Office Supplies 3,000,00 2,993,79 | & 6e21 700+00
601 Bank Charges 500,00 301,53« 19847 -

603{1) Ordinary Hospitality 500,00 . 310,85 - 189.15 -

603(ii) |CAU Day Reception 1,000,00 996 78 {7 - 322 -

604 - iStaff Welfare 300.00 i - 300400 -
60 Books and Periodicals 24500400 1 609.63. - 890437 -
- 60 Subscriptions to Newspapers 3oo.oo~ o I 154,84 145 2 -
607 Other Supplies and Services ’ooo,oo L '728419 ‘271 C =

- 608 Printing of Documents and Publications 16,000.00 ¢ T9268466 " ,731.34 54957623
609  {Translations Services ‘300,00 .} - ° : 300400 C -

702  {Furniture and Fixtures 5;000400 | 4 978.93?; ;21407 1,550400
703 Office Furniture and Equipment 2,000,400 12;000400 | - o= 450400
707 |Official Vehicles - £4989:85 +54989+85 S

. TOTAL 316,396,00 852,704.66 | 63;621434 15,4004.76

d
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4. . OFFICE EURNITURE AND FIXTURES

DESRIPTION o 7 TR AR OF PURCHASE YALIR AT 1/6/81
DIRECTOR 'S OFFICE ' T e -

Exeoutive Desk S e 31/12/73 10,310400

Executive Chair T g 21/3/713 1,100400

Hillie Chair _ LT TAE Bifafe 120400 "
_'_ 21/3/13 ,915400
Executive Carpet (wall to wall) ’ P? 'JJ%i1 20/8/80 1534446450
Small Table -, 8/11/74 " 115,00 4
Sofa Set ABaCa T L 16/10/74 6,830400 -
Coffee Stool - T 31/5/82 -

Metalic' filing Cablnet

w

DIRECTORS SECRETARY'S OFFICE ~ & . . .. 7. g "
. . . A : "'._i"’:g,: L fur s r - .

Singlé Desk - LT 31/12/73 74354400

Padded Swivel Chair ST o 27/3/13 710,00

Metallic Filing Cabinet A ST e 27/3/13 .910400°
Cupboard T T 8/1/74 . 1,030,00 -
Two Book Shelves DR - 29/1/73 2,620,00
Fxecutive Carpet (wall to wall) tiee.. . 20/8/80 53,446450
Tuo moak Chairs with Padding 31/5/82 -

“One Typist Chair : 31/5/82 =
' S%b total C/F 138,903+ 00"




-

IESCRIPTION

PUTY DIRECTOR'S OFFICE -
Small table )

Executive desk and chair =

IE
1

1

1 Executive carpet
1-Low ‘back boston Ghalr
2_Moak chairs with paddlng tt
1 Coffee “stool N

1 Book shelf standard
1.0ffice chair new tybe

1 Cupboard RS
1 Book shelf B

. LINGUISTIG RESEARCHER‘S OFFICE
1l Office table
1 Office cheir
1- Book shelf |

2" Moak ™ chalrs Jwith pad&ing

1 Carpét with binding T2% & 127 &7 o

1 Low baek Baston chair

. ACCOUNTANTS .
1 Book shelf
1 Executive desk

'l Office chair .

2 Moak chairs with padding

QFFICE

£
S

®

DATE OF PURCHASE ™ - -

C2/1233(XL) AddlV.
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Page 2

VALUE AT 1/6/81

S\t
Sub-Totals B/F 138,903.00

8/11/74 =
"1/8/14
20/8/80
31/5/82
31°/5/82
31/5/82
1/6/80
1/6/80
28/5/15
28/5/75

1/6/80
1/6/80
1/6/80

31/5/82 SR

31/5/82
31/5/82

...._..., — e

29/1/73
1/6/80
1/6/80

31/5/82

. 40,00
54700400
53,446450
17, 390,00
9,288,00
64600400
1,160400

35,820,600 ¢
9,288,00
17,397.00

. .877.00

15036400 ;. -

9,288,00
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DEBCRIPTION
- . o e e ———
Tt Eas
- R TR LT

=

_ . ACCOUNTANTS'
- :___r.-..._-._._-—-].» Four-drawér: fukubg cabinet
T : 1 Metal cupboard

OFFIGE (GONT'D)

1 12t x 121 ‘carpet wl't'.h binding

'“: BILINGUAL SECRETARY'S QFFICE

1 Sec::je'ha,ry's desk

e oria

l folce arm’ cha:Lr

1 Typist chair -- e

2 Book shelves

.1 Bogk shelf

: 2 Book shelves

CIFRK'S QFFICE

1 Sofa box

1 Book shelf )
.- 1-0ffice" desk

1 H1111e arm chair

- 2 H::.ll:.e cha.:l.rs
o 1 Cupboa:rd

bt T
it
EIAN
~ ‘}\“ e
S S
AN
T
L
Y
Y
Y
T LS
3 ;

DA'IE OF PURCHASE i

s

‘;|

T”’“TO'-Z

31/5/82

31/5/82 e

31/5/82

21/3/73
21/3/13

31/7/74 .
28/5/16
27/3/13
8/2/14 -
1/2/74
8/1/14°

P
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- wridia S

VALUE AT 1/6/81

A T e
1,700500
570400
35220400
25750400
34479540

865400
24750000

+1,3704Q0

3, 760400
445400
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IESCRIPTION DATE-OF PURCHASE VALUE AT 1/6/81
RECEPTION ROOM N .
'1.-"Rece‘p‘bion desk formaica 2’?/ 3/73 2,685!00
1 Large-carpet '31/12/73 8,141.00
l-ﬁillie cha’::.'fs" ’ ";‘:‘3';- S ’ 19'?3 'T26‘OO
1 Hetallic Sofa set R /)74 2,600,400
h [P NS 3 ¢ .

TUPLICATING ROQM pooE
1 Qffige #a¥18 150 x 75 ome . T 1,600400

a Y TOTALS 342,99759Q
Bi OFFICF‘ EQUIPM:NTS & VEHICLES -
D]RECTORS' OFFICE v L . _
1 UHER Tape recordds 23/10/74 114540400
1 KF’KTF'-?’,H.‘ S ' 1/10/73 1350400

‘ :_;_j__,_. - "f‘-' FANEEE L L

ACCOUNTANT'S OFPICE CL L et )
1 Ollve'l:t:r. Divisumia -6 elec‘tmc caloula‘bor ' Augl1981 - 10,810,00
1 Ra.pld pr:.nter cal culator (Glerk’s office) 13/1/74 154520400, i
BILIDK}UA{._. svcm?.mws OFFICE " .. . .
Olympia typévrrlte}: '__ﬁr. 15/10/75 22,240,00 <
TeBal, Typewrrl:ér 31/5/82 ]
DIRECTORS SNCRETARY'S OFFICE = ,
IBM typewritgrs serial No. 844596 1/10/73 17,630,00

Lt
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DESCRIPTION DATE OF PURCHASE VALUE AT 1/6/81
RECEPTION ROOM | | ,
'Matheisen wall clock - 31/5/82 : 64176400
KITCHEN - Kettle 28/6/75 < .420400
' ‘ Zenussi Refrigerator 1/10/73 . 2,890,400
Hot plate - 28/6/15 * 14580400
DUPLICATING ROOM . |
Photo copy machine Rankxerox Nos 660 16/7/79 .149,248400 *
Duplicating machine ‘ 1/8/74 21,910400
Hoover Noe HR 6250 31/5/81 94900400
Vacuum c¢leansr — Philips 31/5/81 16,4 320400
Photo copying Machine 1/8/14 : 12,770.00
Curtains 10 metres. 31/12/73 , ~ __ 80400
3003224400
OFFICE VBHICLES )
Office vehicles }
Car CD 91 01U Toyota Crown 1/9/19 : - 634,260,00
Car CD 91 03U Fiat 132 1978 . 443,700.00
" Car CD 91 04U Datsun 120 Y 23/12/81 . .502,980400
1,620,940400

NeBe: The value of all office properties as at 31/5/81 haes been nultiplied by ten to get the values as at
‘ 1/6/81 due to the floating of the Ugamda shilling (monetary unit).
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