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The Third African Telecommunications

Administration Conference . CoTs T Portepoad

Note by the Secretary-General

1. _- The Second Extra—ordinary Session of the OAU Assembly of Heads. of State: .-
and GOVGrnment on adopting the Lagos Plan 'of Action and the Final Act of Lagos--i ¢
in April, 1980, endorsed the Uhited Nations Transport and Communications. Decade’
programme for Africa ag an integral part of the Plan of Action in whichi'appro—
priate emphasis was accorded to the commmications sector, parficﬁiarly telecom= <™.
munications, as a crucial factor in achieving the objectives of the Final Aot of
Légos aiming at the establishment of. an African Economic Gommunity'by the year '
2000. The mador préoccupaiion of the Lagos Plan of Action in the area of communiéar
tions 1s the 1mp1ementa$10n of the Pan African Telecommunication Network (PANAFTEL)
which entalls the interconnection of national 1liks into a wegional framework k .
which will contribuitc substantially ln&enhanclng intra~African trade and Qverall -

economic co-operation. : : SREPITRR

i

2 , The OAﬁ«Cpunoil of Ministers at its Thirty~fifth Ordinary Séésian,‘after _
due consideration of the Report of the PANAFTEL Co-ordinating Committec (documént o
CM/1069 (XXXV))adopted Resolution CM/Res.802(XXXV) accepting the invitation of -~
+he government of the Republic of Liberia to host the Third African Telecommunléap
tions Administrations Conference which was jointly organized by OAU, ITU, PATU,

ECA and ADB and met from 8 to 19 December, 1981. 2

The main objectives of the Conference were to:

(a) review the progress made on the implementation’ of the
PANAFTEL networlk ’

(b) review of thé progross of the on—g01ng activities of
' the Fivst Phase of tho oommunlcatlons sector programmcs
- of the United Nations Trans port and Gommunloatlons Decade

in Africa; and

(¢) defino objectives, targets, and strategics for the development
of telecommunications during the Second Phase of the Decade,
1984 - 1988,
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3. Member States of the Org ganization of African Unity have expended a
coneiderable amount of investment in the development of telecommumications as

part of the scheme to implemgnt- the.Pan African Telecommmication Networks e
Despite all those efforts,; therc arc. coriain high-capacity routes and entiro
networks which do no% oporate Satisfactorily dnd in Wwhich® the oircuit availaﬁility
remaing lowest. These are problems whioH impedo the growth and oifansion of
telecommmication fa0111tlos .and provent tho efrlclont maﬂagument and oporailons ’
of ingtalled. plants. .’ There 15 therofore “the need to accord max1mum tﬁeﬁtloﬁ‘i )
"~ to maintenance ;and opcratlonal ‘problems partlcularly 1n soeklnﬁ °olutlon on’a
collective bdsis when the entlre nctwork 1ﬂ“f1nully 1ntograted into a remlonal
scheme, . v et M ij) Pl e ~. R .- “

\'A]w. : PRI

ds 'E' It 18, qulte 1ntereu%1ng tg 1ote that ot “the Thlrd “African Telecommmunlcan

’tlonp Conferencc, Telccommriications Admlnlﬂtratoro; who ‘are’the implementors of -

the PANAFTEL links, addresscd themsclves seriously %o thie problem, and,dqc1ded

to adopt' measures leading to the efficicnt management -and operation of national

and inter—country links. To. $hi's end there were “cotablishéd four ‘sub—regional

working groups for the Nor’shernF Wesiern? Bastern and Southern ‘and *Central sub=" !

vegions, whose terms of referénce consist, among othcro, the finding of solutlong-

- to thelvq;;ed technical -difficultics’ expericnced -y the PANAFTRL links, - .
. : . . L f e .

. Loy TS " v i vt oW

D . The. maintenance and offivient operation of the PANAFTEL network ie: doutbt-"
less,a complex issue and intér-governmenital and international organiéations coﬁderh-
ed in the field of tclocommunlcaulonu arc increasingly addre051ng themselves to
devising measures to solvo these problemse:’ The Pon Afrlcan Tolecommunlcailon

Union (PATU), an OAU Specialized Agency in the field of TelecommuLlcutlons tha$

was establiphed in 1977, is exerting tromondouo effort in ass 1St1ng member
telecommunications admlnlstrailoas to g110V1aiG the problem of . maintonance  and
other operational dlfflcultlcsa In feptemboer, 1968C, PATU:-organized o:seminar

on professional tralnlnb, malntcnanco and 1nter—atwuc co-opery tlon in, tele—

R 4 SR

commmiocations as a méans of promotlpg thg awarerosJ ard understandlng of the
gravity of the altuaflon?and thoreby pollélting the uttcntlon of telecommunloa—

- W . ey WP

tions admlnlgtrutlons to ueek uoluﬁwona to the probl“mun L. .

r S S

-
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6o Aluo, The Third African Telecommunications Conference made a recommendor
tion (i.ce Recommendatlon Noe 13 on oaxelllte Communlcatlons) noting the vast
-pOSSlbllltles offercd by Satellite Communications and the Technical facilities
they can provide, prgver, the duplicity of afforits byvvariéuS'Afrigan'ihterJ
governmental and international organigations in undertaking feasibility étudiesv
on the propqsgd Af;;can Regicnal Satellite Communication System was seen as an‘
impeﬁiment t; the installation of an cofficient system and more so a waste of
tochnlcal and flnan01a1 resources,; The rcoommendation went further $o" state that
all proposod and on—going project studics’ should be harmonised and\lnteorated
into a single pﬂogect and the Conferecnce requested the Secretary—General of the -
QAU 1n co-operaxlon with the Secretary-General of PATU to take actions pertinent
to the harmonlzutlon and - 1ntegrat10n of the various studies on the proposed African

chlonal Satelllte Communlca$1ons Systemd o

¢,

Te In' accordance with the above recommendation, the General Secretariat of
the 0AU convened o special mecting of the inter—agency committee on satellite -

communications under the Chairmanship of the O0AU Assistant Sccrctary—Gcnoral in—
charge of Economic Dovelopment. and Go~operailon with the participation of PATU, -
ITU, ECA, UNESCO ond URTNAa

'y

8, - -This mecting took-place on 16 March, 1981 and made o recommendation in .
2 form of a draft redslution to the Sccond Confercnce of Afficiﬁﬁthisteis'of S
Transport, Communications dnd Planning which was_adopbed. In'tho resolution, ;
the Ministers requested PATU, ITU, ECA and OAU to jointly organlze an inter—
governmental experts meeting to oxamine the harmonized and 1ntegrated study oh
the proposed African Regional Satellite Communications System and the results.

of any preliminary studies on such a system that moy have been undertaken. The
General‘SecrptaQiaie will cxert maximum effbrts‘in this direction-and submit a
comprehengive report-on the status of-the project {o fhe Thirty:p;pth'drdinany

Session of the Council of Ministers.

Qe Tﬁe rccommendations of yhe Third African Telecommunications Administra—
tions Conference which require the attention and consideration of the O0AU Council

of Ministers arc as follows -
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i) Recommciidation Nos 6: =~ Finonoing of Telecommunication Investment

Al - * . ' 1

The Conference examincd the dlfflcultles faced by Telecommunications
Admlnlsf}ailons in aecurlng finance for thgmdevelopment of Telecommunications

infrastructural facllltlepa

The allocation of domesfic financial resources for national telecommmica—
tion project is found not to be commensurate with the requirement of teléoommunicar
tions-administratioqﬁ and this is a factor that impedes the completion of national
links which further jeoPaédizes the inter—connection of_interucoun%?& linkse e

Concefsional funds from dpﬁgyogod n;tipns to- finance teleéommﬁnibaiibns.
projects in Africen countries is also doclining at an' increasing rate.duc to the
social undertones of the projectss This leads to an ovérrcliance on private
fipaqcial markets for ;oang"whichﬁusually carry a high rate of .intercst and
dependont on the clossical oriterion of financiol profitability which makes....
financing of ﬁelepommpgicaiionszprojects not attroctive to international financ—
ing instijptioés. e o :. TR A Coty

The recommendation scecks to draw the attention of Member States tb.the
fingﬁcial difficulties and appeals torgovernments to .increase financial alloca— ..

tion -to telecommunications projects. The Conference also urges international

o financing iﬁstitutions to consider telecommunicaiions_projects in-all its:économic,

BOClul and flnanclal aapects when appralslng progcct documents of African Telecom—
muni.gation Admlnlstrailons. RN . U PP el ot e

S . i * - . - B U Ty

. - -

"ii)..Recommendation No, 12:- — :Bural.Telccommnications -

‘. Development "in African countries have laid increased emphasis on urban

areas neglecting the rural scctor wherc about 80% of the continent's population
lives One of the basic infrastructural requirements for 2 cross—sectonal deve—
lopment programmce integrating the rural sector into the main strcam of the money

sector ‘'of African economies is telecomnunlcatlons.

v s . ;
- . - - K ., . ‘. - - 5 or o, S s i
i , . - vl E L W h

PRI
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-
This recommendation of the Conference therefore emphasizes'the need for
Member States to give top priority to the expansion of telecommunicotions Paoili=
fies o rural areas thereby increasing their atiractiveness asz locations for '
‘industrial projects and the development of technological awareness among rural
communities as they constitute the bulk of indigenous technological potential.

iii) Recommendotion Noe 13: -~ Satellite Communications

The economic, commercial and political interest that has manifested itself
in the proposed African Regional Satellite Communications System both within and
without the African continent have led to duplication of efforts by various
African inter—governmental and internalional organizations in undertaking verious
feagibility studies on the same system with finencial and technical assistance

from a number of developed nations,

The Conference recogunized that the dupliciiy of efforts will lead to a
waste of Africa's meagre financial and technical resources at a time when Africa
needs these rescurces most to implement the Lagos Plan of Aection and the Final
Act of lagose The recommendation therefore calls upon the 0AU to take its appro—
priate stand in harmonizing and integrating all proposed and on=going project

studies into a single project.

The General Secretariat will exert meximum effort to ensure the imple-
mentation of this recommendation and resoclution adopted by the Second Conférence

of African Ministers of Transport, Communications and Planning on the same subject.
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A, ORGANIZATION AWD ATTENDANCE
1. The Conference was foimally opened by His Excellency, Master Sergeant

Samuel Ko Doe, Head of State of the Republic of Liberid.and Chairman of the
Peoples' Redemption Council (PRC)e

In his opeﬁing statement, the Chairman of +the PEC welcomed the delegzates
and other participants to Liberia on behalf of thé‘péople of the Republic of
Iiberia. He stated thit former colonial adﬁihistraiions in African cowntries had
established a communications system geared towardo thelr own needs and reguire-
ments and it was time for’ the Afridan Telecommunloatloa Administrations to endsa~
vour to establish a system that 10 adaptable to Afrlcan needs and env1ronme1t in

et r \._.n

pursuance of" Sontinental’ unlty.

. . . JEEED
R DR S - FPITO . e - R

2. ° 'In-his‘statchent, Hrs Paul Btieng, $Ae Agéistéh%:éééiéiéﬁy-déﬂerul of
the QAU in charge of 'Economic Developmunt and Co~operatlon, thanked the Head of
State of Liberia,- ‘Haster- Sergeant Samuel K. Doe for honouring the Conference by
his presence at the opening ceremony. He recalled that Telecommunications had
_been given high' priority by the OAU in the drawing ﬁp of the Lagos'Plaﬁ of Action’
" by sPecificaily endorsing*the:principal goals of the sirategy of the United
- Nations Transport and Gommﬁnicéxibns Decade for Africas He urged the delegates
.6 ‘scruplously follow and implement the Lagos Plan of Action aﬁa bAU Resolutions
. pertafning to telecommmications. He went on to cxpress the satisfaction of the
‘0AU at the progress “that had been achlcvcd in the 1nulcmentai10n of the PANAFTEL
projects in the face of a number of probloms, mainly financial and politicale
He noted that flnanclal support whlch had been expected from the developed
“'countries had not been forthcomlng and called vpon Africa's friends to grant aid
and loans for development of telecommunications infrastructural facilities on
concessionary térms. He also noted hat political conflicts can be amicably
resolved through the establlshment of communlcatlons links and urged all tele—

coimmunications: admlnlstratlons to establlsh communlcﬁtlons links to trouble spots.
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e The Assistant Secretary-General expressed the OAU's deep concern over

the deplorable state of many of the installed PANAFTEL links because of lack of "
adequate maintenance and emphasised that the greatest attention should be attached
to management, meintenance and operationg of the link. He commended the-assis-—
tance given by ITU, PATU and UNDP to Telecommmications Administration on the
continent towards the solving of this important problem. He then mentioned the
1mportant role which satellite communication could play as a complement to the
PANARTEL network ag well as in extending commumication facilities 4o the rural

and remote areas and called upon all those present to co-ordinate their effort

in this field. He also regretted the lack of oo—ordlﬁatlon .among African Farth
Station operaiors and appealed to them to harmonlze their operations.with a

view to improving intra—African commmnicationse

N The ASSisﬁaﬁt'Secretary-Generéi officially informed the meeting of the
formation of the Pan African Telccommuniocation Union (PATU) in December, 197¢
and introduced its Chief Executive to the Conference. He called upon Member'
States to give their full support, both financial and technical to PATU to enable
the Union to achieve its obJectlves as set out in its Convention.- =

/

" 5 The Secrefary-eoﬁéral of the International Telecommunications Union (ITU)
in his address, thanked the Head of State of lLiberia most sinocerely for presiding
over. the opening ceremony and cxpressed h.‘LS gratitude to. the Liberian” ‘gévernment
and the Iiberian Telecommunications Admlnlstrailon for making such splendid facili-
ties available to delegates and the immense 90—0pe£ation extended to the PANAFTEL ‘
Co—ordinating Committee which organized the Conferences. He stated that the
implementation of a gigantic network sich as the PANAFTEL netwdrk'requifea the .
co—operdtion of a number of orgaﬁizafiono-and governments. In this donnécfion,
he was-happy that African Governments 1nd1v1dua11y and. collectively through the
Organization of African Uhlty and other 1nternat10nal organizations -such as UNDP,
ADBy BADEAyhad given the necessary support for the implementation of the’ prOJect.

6. He recalled the roquest by the Second Africen Telecommumication’
Admlnlstratlon Conference fto ITU for an 1ncrease 1n the number of ITU Reglonal
Adv1sers in Africa and was heppy to announce that this has been.done with
‘flnanolal asgigtance from UNDP,  He stated that the Aimportant role-played by the

Regional Advisers in providing assistance for formilating plans and projects,

i M")AL.

"
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asgessing and identifying overall requlrements of external a551stance had proved
invaluable %o the 1nplanenta$10n of the PANABTEL networlk, The Second Conference
also called for the intensification of training on the continent and while cone
siderable progress had been achieved with the estoblishment of basic 1evel train--
ing in most countries of the continent and regional middle level training in |
Eastern and.Western Africa, a lot still would have to be done and to.this end,he

" called on the support of the Admlnlstratlons preseﬂt. In concluuloﬁ, he Suld
that in the past, udmlﬂlstrutlons had concentrated their efforts on the provision
and expansion of thelr network. waever, the time was opportunte for con51der—

“Phis’ was nece»sany not only for the efflclonﬁ uilllzatlon of the fa0111tles

“ installed but to obbain the' full DbeiefitE of the 1nveatment made and al o %o

-----

maintain’ publlc oonfldence in the publlc telecommunlcgtlonu network of Afrlca.

. T o B T a.: Lo PR
Liviio L L -0 - ’ Lo - € :
LY [}

Te The Chairmzn of the Coﬁference, Colonel Emmanucl TMEg%&, iinister of
Post. and Telecommmications of the Reguollc of Iﬂbcrlu, welcomed the delagates to
Vonrévis and stressed theé 1mportance “of the Conference in relation to the PANAFTEL
project and the United Hations Transporti and Commmications Decade in Afrloa. He
stressed the urgent need to-decolonise telecommunlqailonSrln Mrica by ensuring
that Inter—African communications would nét.pass threugh trahsit centres outside
Africa and appealed to 2ll administrations t0 attach great:.importance to manpower
training and research at all levels which he considered would sgreatly affect the
trend of felecommmications developmdnt in Africa. . :
FioL EE A
8. T Ihe BCA reprcsortﬂtlve artlculgfed the role of- communlcﬁtlonu, espe-
olally telecommunications in the social and cconomic dovelonmental effort of a
country. He went on t0 exploin the aims and objectives of thb United Nations
Transport and Commumications Decade in Africa and clewrlf stated the role of ECA
as the lead wgency.‘ He said ECA would require accurate and up to date information
on on=going projects and appealed to delegates to endeavour to furnish the ECA

with all the necessary information,.

S. The Secretary=General of PATU Mr. Mamadou Bobo "Camarsa expressedfhis
gincere gratitude to the Government of Liberia for hosting the Conference. He
recalled thﬂt it was the Second African Telecommuications Conforance 1n Kinshasa

which took the decision to establigh PATU and was thercfore partloularlJ happy
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to. have addressed the meeting. IHerecounted the. efforts which were being made
. by the young Union towards solving thé many problems confronting African Tele=-
.- communications and stated that PATU would do its utmost to live up to the ideals
which led to its establishment and appealed o all Member States to give PATU
_.tﬁg necessary financial, political-and material support. He also urged all’
.Member States of OAU which were not members of PATU {o join ity for in unity,he
,‘SQid, théy\would collectively overcome Africals telecommunications problems.,
_10a .~ The Conference was attended by T@lecommunicatiéns Administrations of
Thirty-four Member States: Algeriay Angola,. Benin, Botswana, Burﬁﬁdi;’ﬂamérbon,
Central African Republic, Congo, Egypt; Ethiopia, Gambia, Chana, Guirea, Ivory
,Goast! Kenya, Libya, Liberia, M=li, lorocco, Mauritius, Niger, ‘Nigeria, Senegal,
Sierra Leone, Sudan, Swaziland,, Tanzania, Togo, Tunisia, Upper Volta, Zaire,
Zambia, Zimbabuwes ' H
11, The following cowntries/organizations atiended the Conference as

gbserver:..

uCOWAS, Mano River Union, URTNA, World Bun, Arab Telecommunlcatlons
Union, Braxil, Fbance, Japan,’ Uhlted States of Amerloa, Canada,im
- Ttaly, UNDP, UAPT, PANA.
124 . The Conference wnaimously elécted Colbnel Emmanuel Twegby, Honourable
Minister of Posts and Telecommmications of fhé Repﬁblic of Liberia as Chairman,

" Other Members of the Bureau of the Confercnce were eclected as follows:

lat Vice—Chairman - Swaziland

o ong . : - Congo .. -~ . -~
3ra om0 - * Guinea’ ™ 1
" 4tn " 0 - T TunlSla
.. Rapporteur - : - " Kenya
Be .- AGENDA
13. - The Conference-adopied. the following .Agenda and procedure of:

discussions?
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Plenary S . _ —_—

(1) Rew.ew of the PANAFTEL Network which ontailed "The . Progress
Roport on the PANAFTEL; Proaect Financialj; Techn10a1° and
Activities of Regional and Sdb—chlonal Bodies in . Telecom—

munications Development and Co-ordination™ .

. (ii) United Nations Transport and Communications Decade in

Aricas

(iii) World Commmications Year

Comirittee ‘A -

"(iv) Role of Telecommimications in Economic and Social Develop~
..~ ment which Comprised of: National Planning and Comﬁﬁnica—
tions Policy; Development Policy; Development of Urban
and Rural Networks; Satellite Communications in Relation

to Integrated Communications in Africa.

h-é;ﬁﬁi%tee }B'

j,ﬂv)imain{eﬁance of the PANAFTEL Network-Comprising of: Operation

© .of the PANAFTEL Network; Routing; Treffic; Accounting; New

. _ Services to be Introduced (i.c. data transmission aind
teleconference etc.), the Impact of Dlgltal Techniques on
#He PANAPTEL Network.

Commiﬁtee et

(vi) Staff Training. _

Coﬁmittee 1T

-~ P

(v11) Devclopment of Broadcastlng Systems

(viii) Development of Infrastrueture Necossary for National
. and International Broadcasting Including Television,

SR
i

Other Matters

(ix) Date and wenue of the next meeting

( x) Closure of the Conference,
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o - SUMMARY OF PROCEEDINGS

14. The Conference decided to conduct its business in Flenary, Commit'teefs
and working groups and consecuently creaied 4 committees and 4 sub-regional work~
ing -groups-'.'" . Officers for the 4 committees were elected by the plenary while )
ofi:_icers for 'blié working groups were elected by rriem'bér countries of each sub~

.o . d-r . . ) :
regional working group. The Committees and their elected officers were as

..

followss’
Committee 'A'’ o - RS Planﬂing and Network
Chairman - : P - _ " Coameroon
'Rapporteur et - Wigeria
Committe 'B! - e _' " Naintehance and Operation
. Chairman . - Ethiopia
- Rapporteur RS - ;. Botswana
Committee 'G! '_ - . . Trainines
Chairman : B Ghana
Rarporteur ° : - " Mauritius
Committel 1DF .. = " Hroadcastins
: Chalrma,n - - : Bgypt
Réppor'teur o ’ - Senegal

The sub-regional Working Groups were as follows:

" Northern Sub-Regional Workinz Group

- -Chairman . . e VL, !
" Rapporteur - Algeria

Hestern Sub=Regional Working'dmup

Chairman. - - Benin

‘Rapporteur - ) Togo .

Iad
E TV
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Bastern and Southern Sub-Regional Working Groﬁp '
Chairman - Tanzanid-‘
Rapporteur - Kbnya
-Central Sub-Regional Working Group
Chairman ) - ' Congo~
. i 4
Repporiteur - : Central African Republic
L Report of the Plenarv - L _? T R ’
) v (a) ReVleW of o, PANAFTEL Network . fl?f oo
15, . A paber~wws prosented by ITU whlch gavc brlef uccount of tne prOﬁ'

gréss made in $hé - 1mp1emoatatlon of . the PANAFWEL network.‘ The “network had expandn
" ed from 2000 km in 1970 to 40,000 kin in- 1980, "Hivever, ahnumber of roubes had
been idcntified but . not yet surveyed whilojothéiu had been surveyed but could-not
be 1mjlementeé dne’ to lack of funds.. The strong melltlcal ‘technical and flnan01al
¢ gupport glven by BCOWAS to the 1mplemontat10n of the network in West Afrlca was
51ngled ou 28 worthy or Lmul;ilon and 1t was hoped tnhb the Lconomlc Grouplnb

+ just- establlshbd in Southern “Africa would glve the same’ 1mpetuq to the dovolop~

- T
‘oe

-ment of the network in that region.
. .
N 4' ' T iy

16. " #The ‘PATU representative also gave an account'of the 1nvolvoment of -

his organlzatlon ih ihe 1nplementwtlon of the PANAFTEL Network which héa’ooﬁ-

centrated malﬁly o the aspects of co=ordination of crossboarder links. e

enumerated the difficulties encountered in cross border llnkﬂ‘un& gtressed the

need for oareful plannlng of these links and appealed ple) telecommunlcatloas adminis—

tratlons to co-operate fully in the planaing and maintenance of crossberder links
.t 1nolud1ng the easing of ouotons and, 1mn1@ru$10n formmlltlcs in order to. facilitate

tho movcnent of men and goods with the minimum of delaya

17« 2 The ensuing dlpCHSSlOAS showed the determln vEion of Tblecommunloatlons
" Administration present to Harmoqlso and oo—ordlnate their plans for both imple-—

mentation and meintenance of the PANAFTEL llnks. However, scveral-delegates

(R

stressed the flnqnclal 11m1iutloa° imposed by tho fraglle cconomies of their

respective countries. Tho World Bark reprasontailvc reiterated the Bank's role_
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as principal multilateral scurce of finance for development including development .
of telecommunications infrastructural facilities. He stated'that the World Bank
had so far provided nearly US$ 20 billion for the deve;épment of telecommunications
in the developing worlde The World Bank, he continued, looked at the viability of
the whole telecommmications scotor and not at individual project and would there-—
for favourably consider loans for the exﬁansioﬁ of'telecommunications facilities

to the rural areas of the telecommunications sector was profitable. Ie enumerated
the édnstfain%s which prevented the World Bank from financing some telecommunica—
tions projects in the third world, which among others, were: (a) lack of understand-
ing of the Bank's procedures for obtaining loans; (b) poor management (especially
financial) of telecommunications organizations (c.) lack of trained manpower andj
(@) lack of attentlon to maintenance. The Conference requested the, World Bank to
re—examine its tradltlonal criteria of project analysis when analyﬁgng tlecommunica~

tions projects of African countries and urged the Bank towco—opérate with other

1nternatlonal organization to raise the level of meanagement, training and main-

tenance %o a high enough level so that loans granted to . the admlnlstratlons can

be efflclently managed. The advantage of borrowing from multilateral 1nst1tutlons
such ag the World Benk and ADB is the world wide compet1v1te'biddin8 ‘which results
1n lower prices as bidders try to outbid one another. This concept was welcomed
hf the Conference and urged the World Bank and.ADB to orﬂanlse 301ni seminars to

explain the rules and procedures, for obtalnlng loans from thelr respective

Anstitutions.

L
-

(b) Dnited Nations Transpoff énd Commmications Decade fior Africa

18, The Representative of ECA revicwed the probress made in tho 1mplementa—

tion of the first phase of the Deoade programme and stated that one of the dif-

uflGultleS encountered by ECA in monitoring the 1mplemcntatlon of the Decade pro-—

Tgects is the lack of information from Administrations and implementing agencies.

He appealcd to governments and African Inter—governmental and 1nternatlona1
organigations involved in the implementation of the Decade programme to report
regularly to ECA on their activities. He also gave an account of the’ efforts

being made by ECA and +the iptor—agency¢co—ordina$ing committee to mobii{ze resources
through the organization of technical consultative committee meetings, He however,
stressed the point “that most of the funds for national projects should be generated
infernaliy from the countries own resoprces or through bi—;ateral and multilateral

arrangementss
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A paner 1ntroduc¢d by the ITU on thls item hlghllghted the poor pentration

of telephones in Afrida and called upon udmlnlstra.tlons Yo make o determined effort

to meet the target set up in the Decade programme which aims at increosiag: tele—

mpgopleo‘

20,

lphbne pentration froﬁ'0.44 telephone per 100 people to one telephone per 1060
b T b, ) e . B B )

‘, L
' t

(c) vorld Communications Yeaf‘(1983) o _ s bl

.The United Natlons General Assembly proposes, if Iundlng can be found,

to declare 1983 as 1brld Communlc tlons Year'dﬁrlnb Wthh aﬁtentlon will be drawn

to world wide development. of.communications infrastructure und‘serlously'reflect

on,the ways and means:: -of max1mlslng their use, thus. helplnb to nerrow the" ﬂap

what presently exlots Jbetween the developing ond industrialized oountrles;' The

”ITU hes

ing the

-21l. -

fop:thc

been designated: ng the lead ocgency with the responsibility for co-ordlnat—

programme, of activities. T

The ITU presented proposals on how to organise the programme of activities.

Torld Comrmnications Year are on. three levelsy namely: Mationalj;Regional and

.. World Wide and appealed to Telecommunications Administrations 4¢ -fors nativnal

committees {o plan a prograime of activities on national level and “to regional and

Anterhational organizétiogs to co~operate with ITU to make the year a success,

especially for Africae T R

IT.

22,

Report of Committee '4A'- — Planning and Network

This committee cohsidered .the followihg-azends itéms:
(a) Role of Telecommunications in Economic and Social Development;
{b) Hational Planning and Communications Policys;- : v

(c) Development of Urban and Bural Networks;

ta) Saielllte Communications in relations to Inbegrated

Communications in Africa.

.p
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(a2) Role of Telecommuication in Economic and Social Development .

23a A number of papers were presented on this topic which stressed the
catalystic role of telecommunication as an activator and enhamcer of social .and
economic development. & paper by the OAU stressed the importance of telecom—
munications and the acceptance by the political leaders of Africa of this faot
through their endorsement of the UN Transport and Communications Decade in
Africa which is now an integral part of the Lagos Plan of Action. The paper
also saw telecomnunications as a unifying factor and a vehicle fon the physical

integration of Africa.

e TN

(b) Natiénal Plarming and Communidations Policy

24, Zaire end Guinea gave brief accounts of the plamning process‘in their

. respective countries. 'The experience of these two countries were noted as worthy
of emulation. Telecommunications Administrations were urged . to consider plan—
ning of telecommunications as part of the total planning effort of a country.
Failure to do this in the past, in most African countries, had led tb the com—
plete neglect of ‘the telecommunlcatlons sector with accompanylng retardation of
the growth of the natlonal economies and gave social consequences such as
migration from the rural areas to the urban arceas. Delegexes stressed the
difficulties faced by them in coneinoing_the appropriate authorities in their
respective countries to attach high priority o telecommunications developmente
However, it was pointed ouil this aifitude was beginning to change and it was
hoped that the decision of the political leaders in +his areca would be translated

into technical action, ' .

“'{¢) Development of Urban ond Rural Networks

25. The importance of telecommunications in'the development of the rural
cconomies cf African countries was the general.themgof the papers presented and
Lthexsubsequent discussions generated by them. The problems to be encountered
in the development of urban and rural networks were highlightedywhich are
mainly: (a) lack of adequately trained manpower, (b) the need to choose the
appropriate telecommmications techrnology to suit the conditions prevalllng

in a country which at the same time is economiocal and easy to maintain;
. .L—‘:.\ .
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(¢) difficulty in accurately forcasting demand for telecommumicetions facilities
to rural arcas or to co-ordinaltc the planning of such facilities with all the
lnteresied organizations like Mlnlstrles of Health, Agriculture and fural

Plenning might lead to the prollforatlon of an uwnco=eordinated schemo of com

munlcailon factilitics in thL rural arcas lcading to a wastagc of scarces

natlonal resourocs.

-

-

26. - Many delegéies also gove brief accounts of their Administration's
experlenoe in exteﬂdlng telecommuniocations facilities to rural communities. The,
most popular. approacn appearcd to be the overhead open wire system with mgnual
magneto switch board. This system is easy to maintain as. people from the raral
ppmmpnity could be troined to handlg éﬁch equipment and also genérates employment:

in the rural community theréby‘contfibuting to its cconomic wellbeinge

i (d) Satellltc Communlcatlons in Rclatlon o Integrated -

Comnunloatlons in Africa -«

.o

27', Papers were'pre onted by EGA, PATU and OAU which stressed the import~—

tancc of satellitc communications in prov1d11 communacatlons facilities 4o

‘ rural and~1sola$cd Gommmitiess Thcpo papers also .desoribed the adVantaﬂcs of
i saiulllto commmunications SJstema as opposcd to the. terrestrlal system d und pro—

posed that satellite communica tlong ayotcm should play an increasing role in

intra—African communicaticns.’ A4 ca 11 for a oonccrted action by all 1ntorested

in satellite communications in Afrloa in undortaklng prefeasibility studies was

made and the need to have such ‘studios harmonized and intégrated into o single

progect. > T
28. I Tho -Conference oxprosgcd apparent dlomqy at:the prollfe“atlon of
studies and called upca the oAU to organise a co—ordlnntlng commlttee meeting

to. harmonize and integrate all the proposed and on—going project studics,
Caution was made for a gradual and plaaned EpprOuCh to, the introduction of a
regional satellite systom in Mrica. Thoro was the nead to ensure its economic
and technical viability, ond its compatibility with existing terrestrial network.
It was indicated that a lot.of investment had been made in, the terrestrial

PANAFT EL network and great care would have to be excrclaud in introducing -dny

system which would be in .competition with it and thus reduce its profitability.

- The many contrlbutlons and interventionshy deleg aues 1nd10atcd the great.

imberest: Africs has.in the development of satellite communlcatlons. L
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I1T, Report_of Committee .'B! -~ Iaintenance and Operation of
PANAFTEL Network ' : T

(a) Maintenance of PANAFTEL Network

29. Papers were presented by PATE aﬁ& ITU on this topic. ThHe paper pre-
sented by PATU referred to the recommendations of a,seminar:i% orgdnised iq
Nairobi in Septemﬁer, 1980 on Professional Training}¢Maintenance and Inter-
State Co~operation which stressed the need for a properly organised maintenance

"division and planned maintenance programmes in telecommunications administration.

304 - AMrican nations, despite a lot of finaneial difficulties, had invested
mcon31derable amount of money in telecomminications infrastructural facilities.
African 1eadefs therefore expected to sce improvement in the quality of.

services offered by their national admlnlstratlons. They had, however; been
highly dlsapp01nted about the state of affairs in the telecommunication service.

- The- ITU therefore told Administrations that it was in thHeifr interest o improve
ﬁhe service offered fo the public by malntalnlng their equipment to a very..

high standarde The atbttention of -the mecting was also drawn to the characteristics
of good maintenance organization and procedure, and the need to establish

regional maintenance standards for Africa.

3l. = . Beveral delegotcs 1nformed the meeting about the difficulties faced by
their Administrations in the maintenance of their network. It was apparent that
while governments were eager to provide fﬁnds for the construction of new net—
works they were reluctant o provide funds for meintenance of existing networks,
It was also extremely difficult to ﬁbtain loans from the Financial Institutions
guch as ADB and World Bank for the maintanailce of*éxisting network and” to.this
end the Conference appealed to the ADB and wbrid Bank to consider favourably

loan applications for maintainance of existing links.

(b) Operation of the PANAFTEL Network

32. It was proposed that the utilisation of the PANAFTEL network would be

greatly enhanced if uniform prefixes  and special service codes were adopted

throughout Africae The idea was weloomed but it was pointed out that it would

be expensive to adopt such a system in couniries with large networks, and which
had prefixes and special scrvice codes different from the ones being proposode

I$ was therefore unanimously agreed that the proposed wuniform prefixes and scrvice
codes woﬁld be adcpied by countries with small networkse -

Jra.
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ij}. Proposed Routiug Plan for Africa (both inter-rcgional and intro—

regional) traffic prepared by the Kenya Administration and ITU were discussed.
I% became evident during the discussions that it would be better to deal with
this topic in the sub-regional working groups and the matter was therefore
referred fo thema ‘

34 o i&iéting toriffs in Africa were based on intra=African call transiting
" through centres ouiside Africa. The completion of the PANARTER network would
eliminate the need to transit calls outsidé Africa. It wag thorefore regquired
to establish fariffs basecd. on the expected network configurdtion. Papers were

' presenﬁed wbigh revigwed.inidetail ITU Recommendations on the establishﬁeh% of
&'internq%ionalitari%%s.. Also the work doune by fhe BCOWAS sub-committee on Tele-—
cbmmupicatioﬁé‘inrtpe establishment of tariffs for the West African sub-region
_waéﬂéommendéd Sor studys The BCOWAS tariff would become operational by

14 E;nuafy;'1981., Tt was pointed out that even though the calomlation method
usgd by ECOWAS was'differgnt-fromithat of ITU it was interesting to note that
tariffs establisheg_by,bgthhmethods were essentially the same, ‘ -

[

.'35. The gﬁegﬁiqﬁhof_introducing reduced %ariffs for.the information ahd
broadcasting industry‘qu dqbated‘with the URTNA and the CAU representatives
urging Telgcommunidéﬁions Administrations to nrovidé such facilities in order

" o gncouraée the éxghange of information among African countries as a pre-requisite
"for'breaking the étréngle hold of the developed countries over the information
'Jﬁedia, Host delegates pointed ocut that because of the need to have a reasonable
ﬁfé%ﬁrn oniﬁheip heavy investments, it would be impossible to offer such faci-
Iities’at {he momént mless governments were prepared bo subsidizé reduced

tariffs for the information media. S

364 When tariffs had bcen established a good internstional accounts division

will be required to collect revenue and settle accounts between differcnt admini-~
strationss. Papers were nrestnted which pointed out the advantages of a good
international accounts division and” the cxpericnce of some administrations in
setting up and operating intornational accounts division. The ITU was called
uponr to help Administratiorsto sot up such o division and to provide technical

assistance in training of personncle.
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s (o) “Impact of Digitel Technidques 'end New Services. to be. Introduced

37 It was accepted thai;digital-techniqﬁééfaré here to stafjéhd.it would

be advisable if 2 siratoegy could be adopied for 1ts gradual introduction into

the PANAFREL networks It was recogiised’ that the teohnology was ndw'gnd it

was necessary +to approach it with caution especially as ﬁost.Afrioan Administra,
tion had no expertise in it. ITU and PATU should therefore evolve guidelines

. Tor Administrations ahd should undertake traininé of personnél in this field.
However, it was agreed unanimously that the introduction of digital techniques
would facilitate the esteblishment of new services such as data and teleconference
because of the adaptibility of digital techniques. ' These néw'serVices would
greatly crnhance the flow of information and would therefore promote the growth

of intra-African trade and introduction of the ncw 1nformat10n order.

IV. Report of Committee 'C!' - Training

38, In considering this item the Commitfee rocognised tHS need for properly
trained personnel to manage, operate and meintain facilities being provided in
the telecommunications seoctor 4dn order to reap the full benefits of the huge
investments being mades, All the papers presented called upon Admlnlstratlons 1o
_provide bagic level training for their staff and to- co—operaﬁe w1%h each other
in the establishment of middle and high level training facilities on sub=regional
and regional basiss ITU stressed the need for a cost effective approach to
training and proposed the adoption of a pyramidal eppraach to training after a
detailed training needs survey. The snsuing discussions higﬁlighted the fol~
lowing points (a) Administraiions should encourage on-~the—job training and
should include fraining clauses in contracts.-for purchage of equipments

(b) Administrations should encourage the exchange of persomnel; (¢) Taking part
in the insta%lgtion and commissioning of new equipment is'-an invaluable training
experience and administrations should release their personnel to take part in
such activities; (d) Administrations should carryout a survey of their training
needs in order to be able 4o determine the amount of outgide zssistance they
requires The Committee was unanimous on the importance of training and endorsed

the plan of action and training proposals of the Decade,

}
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Vo Revort of Committco 'D! = Broadcasting

39+ . The Commitice considered the following agcnda items: (a) Dovelopment
of Breoadcasting Sysitcms; (b) Dovelopment of thé Infrastructure Nece sgary for

National and International Broadcasting.

40. In spite of the- potontlgl of broadcﬂstln& in, cducation and in 1mprov1ng
the quality of life of the inhabitants of a oountry, especially those 11V1ng in
the ;ur@; communitics, broudcastlpg organisations hgd great difficuliy in obldin-—
iné finance either as gfants‘froé governments or as loans. from financial insti~

. tutions. -This state of affairs was due +0 thé fact that Broadoasting wés regarded
mainly as a political 1nstrument and not as_an, ¢ economic’ ones Close co—opera—

tion gnd harmenization of broadcastlng and telecommunication develcopmeéht plans

would result in avoidance of duplication of transmission facilities.

414 - The Committee also noted that tﬁe ﬁﬁsenﬁe of propdéétion deta in Africa
.-posed-ggrious technical problems to the expansion of broqdcasting_sjstems; and
' that the absence of wéll trained personnel had affected adverscly the gquality of
the service provided'to the publice In this regard, the announcement by the ITU
that it would undertake a sfudy of the propagation characteristic. of the con—
tinent was wélqomed by all the delegates.

42, It was also pointed‘ouﬁ’%ﬁat*%ﬂb'PﬂﬁA?TﬁL hetwo;F'ﬁhéﬁ completed would
havo a positive impact on the develepment of broadcastlﬁv on the continent. It
 wou1d enoouragt the exchoange of- programmes bétwoen ﬁroadcastlng organlsatlon.
- Teleco:m-mnlcatmns Administrations werc urged to provide as much as possible

both radlo and telov131on transm1331on facilitics on the PANAFTEL llnks.

VI. Report of the Sub-rdgicnal Working Groups

43 The sub-regional working groups considered matiers which were of intercst
$o their respective sub-regions such as roubting w1th1n and out of the sub-region

and progress of the PAVAFTEL network in the sub—rcglon, etca
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Northern Sub-regional Working Group

44« After a brief discussion by the deleéetes on the*telecommﬁnicaiions
development. plans and ‘maintenance and operations procedure of each Administra-—
tloﬁ, thezfollowing were agreed u?on (i) To achicve a $elephone density of

2 - 3% by 1985. (ii) To achicve automation rate of 75 ~ 97% by 1985.
(iii) To exchange technicians (iv) to achieve totel avea coverage for sound

and télevision broadcasting (v) To adopt the ITU routing plan for the sub-region,

Western Sub-regional Working Group

45, The.progress report on the PANAFTEL link for the sub-region was ssudied
in detail and upwdated by the working group. A4s regards routing, the ITU plan
“Por the sube=region was comparcd with that of ECOWAS. Some minor differences
were ﬂoficed end both plans were modified to obtain a singie routing plan for
the sub~fegi6n."The difficulties encountered in the cosordination of CroSg-=
border links, especially those between Liberiz, Sierra Leone and Guinea were
dlscussed at length ‘and it -was abreed to call a co-=ordination meeting as soon

as pos81hle.

Fastern and Seuthern'Sub—regional Working CGroup

46, The Wbrkiﬁg Group received 2 brief report on the progress of the
PANAFTEL network in the sub—region and up—dated the information relating to the
_regions The Wbrking Group considered the routing plan for the sub~region and
u?th the‘exception of some minor reservations approvea-the plan for implemehta~
tion. ~A number of delegaies expressed their dlsapp01ntment at the 1nab111ty of
the group to de01de on the locatlon of the, Advanced Level Tranlng Instltute since

the proaeet had been delayed con51derab1y by 1ndecls10n.

Central Sub-resional Working Group

47« The sub—reglonhl Zroup coa51dered the report on the progress of +the
PANAFTEL network and noted the many difficulties which had. prevented the smooth
implementation of the network in the region., These difficulties were indicated

as financial and the war situsbtion in Cliad.
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(D) Date and Venue of the Noxt Meoting
48, The Conference accepted the offer by Zambia to host the next Conference
in 1985 at a date to be fixed later.
(B) Closure of the Conference
49. In 2 closing speechy the Chairman, Colcnel Emmaonuel Twegby thanked the

delegates for their contributions towards the success of the Conference and
expressed the hope that the recommendations and resolutions adopted would be

scruplously implemented by all the administrations represented at the Conference.

The Chairman's speech was followed by speeches by the Secretory-General
of ITU, the Seccretary-General of PATU and the delegates of the United Republic

of Cameroon, who all expressed similar sentiments.
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_?EQOMMEEDATLON NO. I
PREFERENTIAL TARIFFS FOR THE EXCHANGE OF SOUND BROADCASTING AND
'?ELEVISION NEWS PROGRAM@@S AMONG AFRICAN COUNTRLESHr

1

The 3rd Afr1can Telecommunications Conference( Monrovia Liberia
2-19 December I980)

considering,
a) the important role played.by sound broadcasting and television

in promoting the social cultural and economic development of Africe,

b) . the efforts being made by URTNA tcwards the reductlon of the
tar:ffs at present 1n ﬁorce iew E
c) :3_ that the: appllcatlon of & /preferential tariff would facilitate

and promote the exchange of news programmes’ between member countries of URTNA

.o "c

N
i

Iy e that PATU should endeavour to obtain from its members a reduction

"in the tariff rate for the utilisation of eérth stntlons and their associated

fixed ground 11nks,

2. ._'. that Africap;members of INTELSAT should intervene with INTELSAT
with s _.view to obteining a reduction in the cost of using the space segment
for the exchange of sound broadcasting and telev1c10n programmes

. '1%'. 1

theg ' that PATU in ﬂollaboratlon with. ITU and UETNA shauld undertake

without delay, a study of possible preferential tariffs to be applied on the
PANAFTEL network for the transmission of sound bréadcasting or television
news programmes smong African countries.

of AFRICH .
HIVES 14} f
pREEE w, Co .
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RECOMMENDATION NO, 2
. INTERNATIONAL TARIFFS IN AFRICA

IR

The 3rd African Tele ommunlcatlons Conference (Monrovia Liherie
2~19 December I930).

considering

. a) ResoTutlon NO. 7 of the IInd Conference of African Telecommunicatimn
T Administrations Kinshaca 1975 recommending the progrersive application of
the tarif errangemente contained-in‘ CCITT Recommendatlons D. 200R sne D, 20IR en
the PANAFTEL network. oo _ A b

,..__,.--.r'
b) - - the advantagev of determlnlng the rates to be;applied on the PANAFTEL
network  from ‘the start on uniform prln Lpleq ace eptable throughout the African
~ region, R A : i -
- N cro e M o ‘f' '
T @) the imminence of PANAFTEL links becoming gr?rtplly operational for

international traffic and- urgent nec9591ty to a%ree beforehand on tariff ar-
. rangemelite’ to be anplzed Loy - -
roL. " | ! e ‘-.~'. .1.’ A
R Lt d) the obiectiveg of PATU deflned 1n 1ts conventlon 51gned in Addis
Ababa in 1977y - . .-

—_—

noting = .- e
‘["_a) !‘f the’ study of the financial impaef of introducing telephone and telex
tariffs based on CCITT recommended standards® init!*ted with ITU assistance in
the Eastern. and Southern African Sub-reglon v T L ae
. e . ¢ it .
b) ' the cost study on»telephone tarlffs carried out by ECOWAS =and the
_ -adoption; of a' uniform tariff structure, based-on that study, by the members af
" ECOWAS for application. within the Sub"reglon, "' _J“.T5=.a . .
N ‘l"“'c) f the cost study. of the telegraph service conducted by the African
pEaay vReg1ona1 .Mariff Group /TAF),’ :
. I. - , ' _- [
.consclous o '
a) of the influence that the world inflationsry processes and finsncial

instability may hsve on the telephone and telex costs studies fievwming the base
of the presently recommended CCITT tariff standards
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b) of the inherent long-term neceésity for terminating as soon ar possible
the complex new cost study foreseen in the work plan of the TAF Group,

recommends DAt o

ll . ,-.that the Administrations concerned conclude F: 2] soon as possible bllateral

e
i,

tariff egreements based on Recommendation D.200R énd D.20IR to be applied on

f".;quANAFTEL ‘connections as soon as they become operative ;.

P oarH

Sy

o

) PR B
PR -

2. ‘fhat the study initiated by the Eastern and Scuthern African Sub-region
be continued as a contributlon to the cost study on a regional level ;

0 PRI
3. that thp“cbst study carried out by ECOWAS should be communicated to

PATU and the TAF Group 'as a contribution to the work of the TAF “roup ;

urges .

. te—— - rg.l- . l.‘.‘l'l , i .

- I, PATU and the TAF Group to proceed with all p0551b1e alacrlty and using
most efficient methods, with the initiated cost study of providing and operatlng
téYephone sand telex services in ordef to update the preqent regional teriff
recommendations ; . :

+ il o PR
. 204 -0 7He ITU to provpcd with similsr stbdies on cost of providing and
operating other telecommunication services such ss telegraphy, data transmi'ssion
fpesimile transmission,..of sounddbfoadraetlng and television progrsmmes etc...
- with'thé view of preparing recomméndatlons for such ~Fervices ;
RIS . R I lt"“
AR S -n_-’-,.‘reﬁué'sts ]‘
0 , IR 2% S : 1 s b
-I.- PATJ and the TAF Group to.establish as soon as p0q51ble necessary guide-
lines for ¢ . new cost study of pr0v1d1ng and oppratlng .telecommunication

services in Africa !

2. the Administratiops-to supplyt to the'PATU secretarialt and the TAF Group
all 1nformat10n relative. .to>the above’ mentloned cost studies 3

T 3
3. . the ITU/UNDP to provide technical agsistgnce. in the field of internatio-
nal teriffs to help Administrations: to complle data necessary for the cost
study ; . T R : )

'.J,J A

4, PATU in collaboration with PANA and URTNA gnd thé TAF Group, to study
the possibilities of grenting preferentzal tarlffs to African information agenries
and PANA, BT T

,
<
- E;‘

picn b
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RECOMMENDATION NO,_3
INTERNATIONAL ACCOUNTING PROCEDURES IN AFRICA

L L

NI L TR (A T T o e

e
The 3rd Africen Telecommunications Conference "Mornrovia, Liberia

_9-19 December 1990) e e .
N considering ‘““i"*”'”

_al . the need of meny countries tp establish or improve their ser71ces of

1nternat10na1 _accounting for telecommunlcatlons

“b) . the advantages of using the same accounting procedures by all Adminis-
:tratlons Whlch will very soon have to PKChangP’dlrect accounts for the exchanged

traffic follow1ng “the opening of direct inter-African PANAFTEL routes,

1 3

c) the desirabillty of processing date necessary 10or estab11sh1ng inter-

_’natiqnal Bccountg ps far as possible in the same manner

S B .. 1 Ve o PR TR R I A T
recommends,to PATU ) F oy -

) e . . e -‘ Lt . . 'C:"

I. . to initiatey in colleboration with ITU and regional snd sub-regional
telecommunication organlsatlons' ECOWAS, UAPT, etc...) a study on. accounting

'procedures 1n,order tod O

e a) determlne the accounting procedures based oq the CCITT Recommendatlons

best sulted to the economic and organlsatlonal p0331b111t1es of the Afri-
can countries .. e et

&
.. b) eleborate the guidelines of. a, "model" accounting serv1ce which could be
.he followed by the Adm1n15trat1ons, if they so. deslred - and assist
them in creatlng efficient accountlng organlsatlons, .

2., thet a possibiity of creating one or. several international accounting

"bureauxg work1ng on a clearlng house basis to facilitete, and simplify the ac-

counting procedures withln Africa be considered in the scope of such a .study,

requests . .. . . - g - i

T
AN *

. 1. the ITU/UNDP in cooperation with PATU, to provide assistance to the Afri-

can countries in the field of 1nternat10na1 accounting to-initiate:and conduct

”the proposed study,‘:“” S e o . T i e

2 Administrations to provide PATU with information and oontrlbutions
relative to the accounting procedures followed or desired, ki
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. - LHIET 5 RRCOMMENDATION NO, 4
- : ’MAINTENANCE OF TELECOMMUNICATION NETWORKS |

e f ; \ Sl i o r
e, ey ¢-:- The Jrd- A£r1can Telecommunlcatlons Conference Monrov1a, Labérla,
'éﬁ KFR-IQHDecember 1940F~“ P L R RIS T
@, : O TR TR e *'““““"? o SR UE R PR SR I
consid‘e“rin'g‘ EEEIE AL L .
pamm——————— . . [

: N 'I P e Y
g”“na) ;24 thaty thed obJectibe bf et estqbllshmeni,pf the;PANAFTEL igrto make
H'aya1lableoxelecommun1catlon sérv1oes of reagonable qual;ty agt an'eiiectlve sup-

port to the economic and”soclal‘ﬁevelopment of the peoples of the African
Continent, ‘ : .Hbiﬂjuauwl,u C

L —-:u-—-—-—-
. A VA AVE
[ K

b) ) that a top grade Pan-Africen Tblecommqnlcetng Network 1nvoIV1ng very
JQeavypinvestments: has‘ﬁeen esfabllshed and thﬁe network: wallwgrOW'iurther in
‘TXEQQI and - complexity year by ® year .  cogt PR e rﬁzuohr

ot

c) the extreme lmportance and 1nterest ettachedﬁhy the Governméhts of the
African countiiss to thg high quallty handllng of.treiil in.thé PANAFTEL
gy r,MJ,"qﬂ},‘st-:-t\ﬂrork .and to therevailablllty of thp network.(Resolut on«QM/ReS:EIS ( XxXxV)
' of :the OAU adopted in July 19°0)

';-’? pEp

i r SR e DA
d) Ty that maintenance 1s now a top priority obllgatlon for telecommunlcatlon
Administrations - . i e v )
N N BRI o - -
T R ce T R L ﬂ&ﬂ@?ﬁumz.
W;pd\hq:'conﬂlnced : B ) “ R S TR S RaCT iy
u RN Sl S D —— - . N LY . A FIE - - v
T ! [T P et LAY St

AT I o I pegr e

. *that peak operational” eff1c1ency of all the CODStltueﬂtSJQf'the network
both national end international; ‘Has to.be ensured by proper operatlonal and

i
" malntenance strugtures and procedures to achleve ‘the’ pr;me objective.t
Dbe s
e FIES . R .r,
fb),‘ that; there is need'at“the natlonal 1eve1 to establlah adeouateiy staffed

..and eguipped- mairitenahce” structites’ and that "to do this, rmany Admibistrations
- ;hr ‘need assistance 'as provided in- the programme for the UN’Transport and Communi ca-

-, : =~

tions Decade in Africe. niit v
e ; ‘l"'r{-(.', R . ke e "";'4'1'! Feo SR RERERIRE LA Ta a0
o 4 noting .p oo Lo TR0 T L e B
i -a—-——.g. ' X ) v u PR

., . with eppreclatloh’UNDP g approval wlth regard to the financing ‘of a
~ regional maintenhance project: ftindér which norms and maintenance standards are to be

developed for the benefit of g1l countries this project will harmonise and
complement national act1v1t1e=) ' B e = o

LT A 1 € i * e ‘1r
choaE S g1t '




rnngements to ease customs formalltles .to glVB full freedqm of movement to

. 80 as to ensure flﬁancially v1ab1eﬂoperat1ons, T

{aotivitles and to

cm/1139(m{v11')

. ~ .« Appendix I (REC.4)
Page 2
calls upon -
‘a) all those who are engaged in, or associated with, the oévelopment of

telecommunication nétworks national telecommunication managements, financing
1nst1tut1ons, amanufacturers, ITU. UNDP etec..) to promote the concept -of

maintenance snd to- encourage ‘the implementation of sound: ma1ntenance and opera-
“itional practices

FE TN
r-'» .

. b) - a11 teleoommun1cat10n Administrations to assign, flrst prlorlty to the
" gperation "and maintenance of their existing networks, . apd accordlngly ‘to-

establish nationzl maintenance.units with the necessary manpOWQr and logistic
support as well as incentive schemes to motivate staff

S ‘_ C. - ‘
c) financial institutions; particularly those which were kind -enough to
prov1de investment funds, to make available additional resources for nmaintenance

T Y

congratulates

. é) o PATU on hav1ng organlsed semlnarc .on mgintenance and inter- ‘State co-

'operatlon ‘and’ urges 'a11 ‘Member Adm1nlstrations to apply the recommendatlons
adopted by those seminars LI

J'! ’

b) the ITU and the UNDP on the efforts they have made and the resources
they have furn1shed to help the Afplcan countries to develap .their maintenance
ont1nue and extend ‘those act1v1ties . .

requests

I. ~ PATU, through the 1ntermediary of the QAU Member Countsies to make ar-

maintenance service staff and to permlt the free bassage.. of. spara.parts,
medsuring instruments etc.. across national frontiers so as to grarantee

ﬂ_contlnulty of service or to reduce 1nterrupt10ns of serylce to, a mlnlmum,_

'2;'“' ITU PATU, FCA and UNDP to help Adm1n15trat;ons attaln the1r obJectlves

for the organlsatlon of malntenance and. to organlse ooordlnat1on neetings,
seminars symposia and ‘bilateral and multllateral workshops with a view to
solv1ng urgent ma1ntenance problems, . P S

3. ITU, PATU, UNDP and ECA to help Administrétions to formulate maintenance
standards and strategies on the basis of the guidelines oontalned in CCIR and
CCITT Recommendations,

4" 'lTﬁf:ﬁAiUﬁ;ﬁﬂﬁ and ECA to set;up exchange'faclllties;where :

8) performance standarde-of eouipmeht'and!installations circuit availa-
bility‘and traffic handling quality can be revieWed.and examined
“member countrles w1tﬂ a v1ew to 1mprOV1ng thelr malntenﬁnre work and
strategies,




SOURCE : 3rd African Telecommunications

Conference . ., )
' Monrovie. Liberia CM/1139(XXXVII)
8-19 December I970 Appendix I (REC$5)

ORIGIANAL: ENGLISH
REbommg ATION NO. =
ROUTING AND SWITCHING PLAN

The 3rd Africah Telecdmmunidations Conferehce Monrovia, Liberis
R-12 December I1930)

having cohsideled

the sub-regional and inter-regional plans presented to the Conference
and the amendements made by the Conference to these plans,

noting

that the Administrations of Central and North Africa have not yet
"decided on the inter sub-reglonal traffic concentration points within their
sub-reglon, o e

o T Fosolve to approve

.

a) the four sub-regional routing'plangias"amendedl
P

b) m;he~inté¥“§ub-regional routing plan, except for the section concerning
Central and North Africa to identify and agree on their traffic concentration
centres as soon as possible, taking into account existing facilities and
those planned for the near future e

T B

calls oit’ all Member Adm1n1qtrat10qg_

R

I - to 1mp1ement the sub- reglonal plans by establishing the required 01rcu1ts
4ﬂ~as soon as possible “e .

2 "to mainthin statistips on inter-African telecommunication traffic to
_L”“ngermit estimates to be-made. of future traffic.growth end ecuipment reocurements
3 to review regulerly at qub—reglonal level the Dlans in the light of
actual traffic growth, e

invites ITU

- - 'to continue its assistance in the 1e1d and ‘to publish the plans as
smended for the use of ‘the Admlnlstratlons C T

e



OUR(QR 3rd African Telecommunications

Conference L e : ll_ — ‘ ' o
Monroviae, Liberia ' o ”‘CM/1139(XXXVII) N
#-19 December I980 - " - Appendix I (REC.6)

'ORIGINAL: ENGLISH

[

 RECOMMENDATION NO. 6
- FINANGING OF TELECOMMUNICATION INVESTMENTS

PRI o, Tt H I

,:-',:.'\:..‘ FI

The 3rd African Telecommunlcatlons Conference Monrovia, ILiberia
8~-19 December 1980) S A

aware TR LU

a) of the important role played by telecommunications in the social
. ‘ and economic development of African coutitries and. their integration through
L ' the use of the. Pan—African Telecommunlcatlon Network “PANAFTEL)
g B0 f;_ ) of 'the present 1nadequacy of the telecommUnlcat1ons infrastructure
- ' f'w'bnd!%he need for accelerated develcpment of telecommunication networks; in
11ne with the objectives of the United Natlons Transport and Communications
Decade in Africa 9”1-1987) 4 noam .

e Lty

”'oonsidering .
\ R - : . ° R
.a)~f the dlffloultles encountered bywAfrlcan teleoommunlcatlon Adminis-
- ! "trations in obtaln1ng from international soufces adequate funds for financing
. their telecommunication projects, ot
N i “‘-‘.- "__
b) the relevant; OAU: resolutions, EAHG/Res 1, I1) adopted by the OAU

Heads of State and Government in Lagos in April 1980 and Resolution
CM/Res. RI3( XXXV) adopted by the OAU Heads of State and Government in
Freetown in July I1980. e e O

recommends to African Governmentg

I. " that they should give the highest: priority to the flnan01ng of
telecommunlcatlon projects,”

2. that telecommunication Administrations should give preference to
nultilateral financing as ageinst other arrangements. in cases where the
financing of telecommunlcatlon projects. from external sources-'should prove
to be necessary

3. that they should take effective steps to minimize delays in making
the national budget appropriations to finance the local part of any inter-
nationally finamced projects,
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*

4. . that they should, wherever possible establish semi~public selffinancing
telecommunication bodies to facilitate the effective organisation and develop-
ment of their services

invites multilateral financing institutions
I. to raise the ceiling of their loans so as to ensure coverage for all types
of sctivities related to the implementation of telecommunication projects,
2, during the Transport and Communications Decade in Africa_ to give special.
consideration to rurel telecommunications in assessing the profitability of
investment programmes in the telecommunication sector as & whole
3. to respond favourably to request for the financing of maintenance
projects as well as for projects agsociated with the rehabilitation and up-
grading of existing telecommunication facilities

4, to relax some of their rigid procedures of procurement to allow to

a certsin extent for homogeneity of‘ehuibméﬁf'and to attempt, elong with
the countries themselves, to rediice the périod of pieparation prior to the
granting of loans

b BT e . -

s, to teke, in-gollaboration with the ITU and PATU eppropriate steps for
the promotion and development''of télecommunication’industries in Africa.

Ce LT
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. .. RECOMMENDATION NO. T L e
| THE INTRODUCTION OF DIGITAL TECHNIQUES

- 1 . - 3 S C

. R ‘ SEE
The 3rd African Telecommunlcatlons Conferencev Monrovia, Liberia
8-19 December I920) I

v

recognizing -

the inevitability of the introduction of digital systems,

'

noting

the advantages of digital technology from the point of view of
uniformity and also its complexity

T

concerned

that their networks might be ufed as trial grounds- for the new
technolugy,
/

recommends to the Africen Telecommunications Administrations

I. that a cautious approach bhe exercised in introducing these systemq by
ensuring that thorough preliminary planning is undertaken to determine-:

a) appropriate implementation strategies
b) implementation time frames,
c) resturce availability end coordination,
2. that aeppropriate training and retreining of perconnel must be under-

taken in good time to ensure their availability in correct ocuantities and
calibre with the advent of the new technology,

3. that thorough studies of meteorological conditions especially
stmospheric precipitation be undertaken where digital radio-relay systems
sbove 10 GHz are contemplated N -

calls upon

the ITU to provide advigory serviceg in the formulation of strategies
for the introduction of digital technigues including the preparation of
spectifications.
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-3

D  RECOMMENDATION NO. R, - -

STUDIES ON PROPAGATION IN AFRICA

The 3rd Afr1can Telecommunlcatlons Conference Monrovia, Liherh
r-I19 December 1990)

" recalling.
Resolution NO. 5 and Recommendation NO., 22 of the World Administrative
Radio Conference Geneva, 1979 ‘

conscious
of the v1ta1 neoeq51ty for African planners of radio systems for all
types of radlo serv1ces, ‘both common carrler and broadcasting of sound and
telev151on, "to ‘have at thelr disposal’ adequate 1nformat10n of propagatlon
charecteristics to enable tﬁem accurately to predict'the performance of
the systems being planned,

[

sed e B e

acutely aware )
e e i o e SRR I TR

of the lack or insufficiency of such data coverifng the African
continent,

urges Administrations

to take immediate steps to initiate programmes aimed at overcoming this .
scarcity of information by @

a) establishing contacts with Africen universities and research establish-
ments (including the URTNA technicel centre) to prepare progrsmmes
of propagation, meteorological snd ground measurements

b) providing information on radio signal levels and service aress as
are already svailable and submitting them together with cor-
responding meteorological data to the CCIR for analysis in accqrdance
with WARC Resolution NO ~.
c) participating actively in the work of CCIR Study Groups " and 3 in
order to exchange information on propagation with other regions of
the world,
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Page 2

o RRET Yot
[ e T Ciapaeeent . , seoar ;‘,'.:_ L -
d) impressing upon thelr Governments the importance of the
‘actions presently being undertaken by the ITU 'in collabora-
. tion with other regional and international organizations to
establish a project which will enable propagation data to
be assembled.

calls upon - .. A A

I. Afrlcah'Gobérnments to indicaté ofticially to UNDP and to -
other donor agenc1es their support for the establishment of such a project,

2, the ITY, the UNDP ECA and. other reg10na1 and 1nternat1onal
bodies to pursue their efforts aimed at obtaining the funds' necesaary to
enable the project to start at the earliest possible moment

- reguests

i e i.the 'ITU to ensure full partlclpatlon of African reglonal ” )
organ1sat10ns, especially PATU and URTNA, in the project. .

~-Appendix I (REG.B) LA
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SCIENTIFIC RESEARCH AND MANUFACTURE OF. TELECOMMUNICATION EQUIPMENT’

we i
PP A

.
R S B A . . o e aptant
o T . P ke, TR

The 3rd Afr1can Telncommunlcaflbns(Con*erenbe OWonrov1a, leerla, .
3-19 December 19%0) SR .

- ! - ' = * oo

con51der1ng !
m——a—-

! - : . s
L]

a) that vast guantities of teiecom?unlcatlon materials and equlpMEnt ‘willibe
reouired to implement . the telecowmunlcation develobdent ‘programme durlng the
Deéade and thereafter : . | se, B g e :

e ”Hhméﬂwf o T
b) that most of the. materlals present%y used are: belng 1mpqrted and thusfﬁf
constitute’ a,draln on forelgn exchange whlch is sca¥ce’ and,

G oty AR
[

-.:n[\' ! *

T )_," i
- e) that large scale dependance on imports retards the growth of skllls and
the expanSion of the network : -

convinced
o ‘ : P
that some of the common items of telecommunications stores! can easily

be fabricated locally and some others can be manufactured under collaboration

agreements,
recalling
A ey Y- rE———t——y——

Recommendation NO. 3 of the seminar on maintenance, training and
cooperation organized by PATU in Nairobi from 3-I2 September 1970

calls upon ,
the Telecommunication Administrations to @

I individually, as well as collectively, encourage the local manufacture
of simple telecommunication materisls, using locally produced raw materisls
to the grestest extent possible,

2. undertake feasibility studies on setting up manufacturing facilities
for the more complex types of telecommunication items,

3. Respond to the enquiries being made by PATU on industrial development
in its Member States.
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reqguests
I. the ITU/UNIDO to assist the Administrations in the feasibility

studies relating to manufacture of telecommun1catlons materlals 1nc1uding
broadcast recelvers,j“=-'~ Poommea e e R

wjadenn, - e e P r o f . e !‘.'--.-, -,

2, national, regional and international investment banks to examine
favourably proposals for the establlshment of telocommunlcatlons 1ndustr1es
in-Africa;, : L v ;

’
- ’

asks
—— _ ] . g

o i
African Governements to show commer<ial initiative in the establlshment

of telecommunications industries,

ERP

strongly supports . .

R

s i Y gee

P L the efforts of PATU to promote sclentiflc reséarch and industrlal
development, :
calls upon ) .-. . . et T
I.. .. PATU to orgenise seminars ‘to promote- and develop sciéntific .research

and the starting of a telecomminications manufacturlng ‘industry. ifi Africsa,

2. international organisations to help African countries 1n the
industrialisation process and in research in the field of telecommunlcatlons,
and also assist PATU in the organising of séminars in this field.

t

LR
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e ' RECOMMENDATION NO. 10 -
TELECOMMUNICATIONS DLANNING

wrt r

The.3rd Afr1can Telecommunlcatlons Conferenca Monrov1a Liberia

o .:, \| Mot t

"”m—re Degember I980) noit e e Y

considering

the present status of planning for telecommunications services

in Africe i £
‘-

congtirvs
———————
of the vital importance of proper planning for telecommunications,

the lack of which is bound ta lead to incurring large amounts of avoidable
expenditure in long-term development,

convinced

of the need.to strengthen egisting planning structures, or establish
new structures where nohe exist now, to ensure orderly development of a
technically sound and economically viable network,

recoghnising

that national planning in the telecommunications sector should be
liwked to other major sectors of the economy and the vital necessity to
coordinate with those other sectors

aware

that, in order for telecommunications development plans to reflect
national objectives and strategies national agencies responsible for
formulating general telecommunications policies, for coordinating activities
and for mobilising the resources recuired for the sub-sectors -of the com~
munications sector need to be set up where they do not exist,

calls upon

2ll telecommunication Administrations which have not already done
80 to

a2} underteke an in-depth study of their planning reguirements ;
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’ b) set up planning units commensurate with thelr needs which should
be properly steffed with trained personnel

¢) carry out long-term plans complemented with short -term rolling
investment plans ;

"d) ensure that the 11ne of actlon traced in the 10ng-term plan is
duly followed until revisged deliberately ; SN

w ey

e ,.reauests b oE e

the technical cooperatlon.entitles to assist Administrations in
these tasks ¢ by providing ~funding for Fechnlcal a§31stance proaects.

[N
i .
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RECOMMENDATION NO. II
~. .; TELECOMMUNICATIONS MANAGEMENT:‘ =~ ‘%

R LT SR

S S
v ¢+, -The 3rd African. Telecommunlcatlons COnference (Monrov1a, Libéria
#-19 December I970) TR PP B T
e . , - considering T T 2
N I R AR -

a) ‘that large investments have been made in the telecommunication
networks in Afrlca end.'further ‘large 1nvestments«w1ll need to be made
‘ annually on a contlnulng”ba51s B I OT I P £ 5 S

RCERR

"y

[ bli .. that telecommunication:sexnvices should be: Fun;on @ commer01al basis
i * and the operatlons on the whole have: to.be viable, e
convinced

i {.-!‘!f!::"

e __- ﬁr

~a), _that augmentatlon OF- the‘managerlalcCapabillty should procaed
:slmultanepusly w1th.that of technigal expertlseﬂ T ;

a o

s T e e

LA RS 6 IR 1 A non v1able pperatlon:of the-telecemmunlcatlon 'servics. may
result in lack of support from financing bodies for telecommunications and
the ultimate deterioration of the quality of service,

c) that efficient management is the key to the successful operation of
a telecommunications administration,

recommends

to Governments to review the present structure of telecommunication
organisations with & view to improving their effectiveness and efficiency

calls upon 21l Administrations

I. to review their policies and procedures, both administrative and
financigl, and bring them into line with modern commercial principles and
practices.

2. to undertake a survey of managerial and administrative requirements

to determine the level and kinrd of assistande reguired,

3. to cooperate and establish management training courses in existing
institutes of telecommunication or other business schools

4, to set up statistical units as a fundamental mahagement tool,



-
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[

[
s

recuests 4

the technical cooperation bodies such as UNDP, ITU and PATU to essist
administrations in ¢

Iy
i

a) a survey of wanagérial end admifistrative recuirements,
b) the reorganisation of existing structures for telecommunications;

. ¢) a review .of policies and prodedures and 1ntroduct10n of new policies
and procedures

-'\i ‘.".-

d) establlshlng oonrses‘of management and/or establishing new instltutes
for manegement train1ng -
i " 1

e) .running seminars on management for senior ‘and superv1sory staff to
enable them to exchange;ideas’ and. improve effloiency,

f) running.seminars on 'tet1stics and settlng up statist1cal services
within edministrations. : S M“’ -
""" appeals O . o Lol
{ D1 e ————,—— S !

: -to IBRD, ADB, K BADEA, ITU,:cECA,. UNDP and the United Netlons Fund for
Science and Technology in: the service of development torYend  their logisticel
and financiel resources ‘to PATU in organising a nanagement and statistzcs geminar
for telecommuni cation networks and services. in Afrg'a .
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- ‘ e e st , . RECOMMENDATION NO, I2 - - C R
‘ RURAL TELECOMMUNICATIONS. » . * T Tl
The 3rd African TelecommUnlcatlons COnference ‘Monrovia, Liberia
y 3=19 December IZR0).. e e LT ot e S
) ~ -, L. . et
o cdnsidering . . . . - o . b
. N N
. a)l: ﬂthe,importance of integratedrrural developmen{~
f'L-ﬁn:\lb)-z the potent1a1 of telecommunlcatlons in the context of vasi populations
' f 11v1ng in scattered villages with poqr/road or rail links, especially in
: ‘extension of medical services, agricultural operations, education family
planning, digaster or emergency relief national consciousness ete
o, noting‘ o o , *
the great 1nterest ‘6. 'the. Governments of developlng countries in this
Pt e .i”-_z . subject yhlc@ bag led to the UN Spe01a1 Programme 'of Integrated Rural
RRNTT B Develqpment ’“f"i N DA e e g e T A
. -observing ’ £ £l o
R I O S ‘ 2 ‘i'
a) that 1n spiié of “the' above-connlderatlons, very llttle headway
. has been made 1n providing rural telecommunlcatlons‘, oo
j '1‘-' T Veann i :*1’~a_:l Y -
Premes g b)"that thls 1s pg'tly becaUse the direct:financial return rsther than
' "the econommcpbenef1t 1o HheH country ‘s being: lpplleg to test the viagbility
of rural telecommunlcatlons projects,! ' i e nr,nﬁ§ -
2t e fenraene TR T - 2 e,
R T L : ! reaffirms R L B AT I SR SN, ot . o
= —-—-—-l-'ql——v--. w4 (I . : . : ’ H
) ) . .“-. M [ PRI O SPR TR TP ’T’L K
the 1ﬁporfance ‘6f the projects offITU and ECA <Ol telecommunications
TEP-05, TEP-07 .and MAP-09) contained in the UNTACDA programme and wishes
they be implemented as soon as posslble,n.ﬁnﬁﬂ e
r-! Py l. __3( |.|;‘ H R L o POOMTT i LT men s . . . o
AL e ey ... recommends “ " T B
- e R - ¥y Foie :'.-:,,. e . ., . - 31. .
to all Governments 'to” give due'welght to,the economic benefits
Ty ratherfthan the direct v131b1e returns in prov1d1ng rural telecommunication
o :>\_- ,."‘ e l'jrﬂ;: St e B te - e i ;_ . .
) ':.‘.i_" o . -'" qerv:lces’ LA I ol Loy ,':- - t N E‘
' - L RN i { LEERY B r 7 LL -+
.y BANEE LS e
W Aei vt PO
. o TR Ty I £ . - .
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) calls upon all admlnlstratlons
1. tq survey the existing telecommunications and other infrastructurai

facilitied in rural aread to identify the need for telecommunication
services to be provided in stuich aress,

2‘ ) to bear in mind the requiretients for rural telecdhmun1cat1onc in
their general planhing,

1

é ‘to cooperate with other admin1strations and international bodies to
.ot identlfy apbrobrlate technologies and logistic: :support - mechanisms in order to
o acceléfate rural telecommunications development

4, to integrate the requirements of other users of telecommunications
including broadcasting in the rural areas with the public network to avoid
wasteful use of .resourcas and duplication of services

réquests .. ..

ey t————

I. the technical assistance ingtitutions to assist the countries in

the above activities, particulerly in 1dent1fy1ng appropriate technologies

and log1stics support mechanisms, .
. X o I3 . i“ S "...

2/ . the f1nancing 1nst1tut10ns to support projects for rural telecom-

munication development snd particularly those to be launched for identifying

appropriate technologies and logistic support mechanisms,

fa

- ! -
L iy

T calls upon
iyt ailfil
i Y B :

IR & L and ?AT&"¥6;6rééni§9_seminars on rTural -telecommunications develop-
' ment. L L ".h.;wx A S N T ~r';nmi?=

M ! . , : PR P T . e e

e eene
5 H
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SOURCE; 3rd African Telecommunications “
Conference - /1139 (XXXVII)
Monrovia, Liberia «+ ' . . Appendix I" (REC.13)

8=-I9 December 1920 - : :
ORIGINAL: ENGLISH

" ' RECOMMENDATION NO. 13
SATELLITE TELECOMMUNICATIONS ‘- -

e
A RS

The 3rd African TeleeommﬁnicatiOns Conference. Monrovig, Liberia,
2-19 December I980) Vo

-having-examined, SR crae F Qﬁx:ww AL T I R
. dep i Ny . 37 RG0R

. the pmgsent state of satelllte.telecommunrcatlons in the African
‘countries snd their 1ntegrat1on into the PANAFTEL network,

-
[

- considering o : . . . e

Loy

' ¥ ' *
a) Resolution NO. 774, adopted in Monrovia Liberia) in fuly I979 by the
Council of Ministers of the Organizstion of A*rican Unlty, on the regional
satellite telecommunlcations network for Africa, :

-b) Resolution No. 213, adopted at Freetown Sierrs Leone) in Tune 19%0 by
the Council of Ministers of the Organizdation of African Unity, on the
activities of the Pan-African Telecommunications Union,

noting

a) the vast possibilities offered by satellite telecommunications and
the technical facilities they can provide

b) of the activities conducted by a number of organizations in the form
of feasibility studies wholly or pantially devoted to the 1mplementat10n ‘of
a regional satellite telecommunications network for Africa,

considering
[ e e )

the Recommendation of the "Committee of Eleven" of the Pan-African
Telecommunications Union meeting in Kinshasa Zaire) from 2% to 29 November
1980, .

aware

of the overriding need to combine efforts in a joint action, which
is more effective and mor~ enconomical,



oM/1139(0XVII) . -
Appendix T (REC.lB)
, Page 2

noting ' : .

to the PANAFTEL netwafk now belng installed

Lcon51dering : ’ v x
T — St . -

.y Y

thet the use, in the more or less dlstant future of a regional
satellite network should:already be the. subject:of appropriste -studies

recommends

‘that the African reglcnal organlzatlons concerned and the interes-
ted internatlonal agencies should cooperate closely and combine their

‘efforts in undertaklng a s1ngle study,

requests

‘ ‘. [V J,a"—'.
the Secretary Ceneral of the Organlzatlonfof ATrican Unity, in
cooperation with. the Secretary General vf PATU, “tostake whatever action
he sees fit for the mmplementatlon of this Recommondation

. i [‘r .

.Q
e

e TEE R
1 i ,
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SOURCE 3rd African Telécommunications . e

Conference - . CM/1139 (XXXVII )
) Monrovia, Liberia - e F L L Appendix I(REC. 4)
8~I9 December T80 . .5vu.¢:sdioeion SV i

p. - . . e R et e
. R L LR N [23 .

T v N E AP S : o Lo
T STt .AECOMﬂENDATION N° 14 N
BiOADCASTING, INCLUDING TELEVISION

4 [

e ot 1 Y

' 3 LA L
M - Yy, . LN R

.. -The 3rd,African Telecommunications Conference (Monrovia), 8—19 December

"1980, e
wp o o coOnsidering oo ow Lt s
&), ..  that durlng.the\next few'years, HF -and' VBF planning’ conferences for
jlthe .sound radio. and televzsion=broadcast1ng sérvices - will tale place 1n
Region JXp., . e, . "' zon Ui - LT N
b) the difficulties encountered at previous plannlng conferenceé OW1ng to

1l

the,lack of, propagatlon data-in- Africa,

. e v 0y
M| - L 4 >

conscious

S .

of . the need for good preparation at the~natlena1 level and of effective
coordination 'at the ‘regional level with a view to the forthcoming planning
conferences, ‘xb ‘ -

considaning - b= - . e RS S

- " .
N o, N W] oh

‘a) ‘that the Final Acts of the 1977 World Admlnlstrative Satelllte ‘Broadeas-
ting Conference will come into force. during the Decade, ,and having.regard to
the different modes;of receptlon “and types of " recelvers enV1saged for this

- new serv1ce,“ i :

.
: . Wt ’
. R TR fal , - . ot ‘

b)l 5 the posslblllty of- u51ng a common sub—reglonal satelllte for direct

" broadecagting;. : . L
c). the1rapid development “of the. broadcastlng service and the maJer prOJects
for that serv1ce now in progress or planned"' e
-d), ithe, need for ‘that servicesto have qualifled staff 1n suff1clent~numbers
to meet present.and future requlrements i R ;."’3‘
- FERIR Lo “r P T ERN po et
o P r
e) the rapld development of technology and the introduction of entirely -

new systems.of broadcasting, - '



&

cm/1139(mv)
. _-Appendix- I(REC.14)
Page 2 S

2 o i
‘ld“ - -

£) the importance of exchanges .of news, economic, political, -social and
cultural programmes among African countries, and partieualarly within the
framework of the New World for Information,

"

g) difficulties in the rapid exchange of news via the existing télecommunica—
t?°¥§,“8tﬂ?th between African countries and the. need to avoiq transit
Eatsidgqgge;coptinentmii the rapidiexchad -programmes ;s to be. possﬁpie,

‘ i RTRCTONL S NERLIE NS M L R S 4 T
h) the relevant recommendations oi URTNA concerning the sound radio and
television requirements in- PANAFTEL,,

ARSI

i) the lack of an: outline plan for the development of. broadcasting infras-
tructues, “:-‘ 'f‘.," - : FI‘L"": L ..ft"-:-. : e ," ““‘ .

y . L
R et

j) that most African broadcasting organisations have no planning departments,

...k} that it is necessaryuto inauygurate close coordination at the: planning
" stage ﬁﬁﬂO X the common carrier-telecommunicatiofi services and’ broadcasting
to aveid duplication and emsure. the optimum use of naticnal reeources,

1), the need, .as in_.the case of telecommunication adminrstrations, to !
'crganise regular meetings among broadcasting organisations to coordinate
their technical and training act:.vat:.es,l —

LI S
e W e

recommends that

LSRR

LI A A Tyt I oo
. A, Trainipg.. . = e LTt B T g e Foog e .

i D o T TR S T

W, v . s - -

1. Administrations should

make arrangements for satellite broadcasting to be 1nc1uded as soon as
N N .

possible in technioiens training programmesﬁ i R 7, t_}

. ST A "xf'

I ¥ IR S

-32. ITU, in collaboration with URTNA and the: financing institutions should )

i oL s P

2.1. take immedlate steps to establish ‘training centres for inter~
.mediate and. advanced level technicians:in the techniques oL thefproduction,_
transmission and reception of sound, radio and television programmes, B '

2.2, . encourage telecommunicatiens training 1nstitutes tc organise ,
‘& sector for broadcasting training, < ; f‘ EL O T T : e
L2 3. -~ 'make a survey of  the bnoadcasting service ‘8 staff and tnaining

ﬂrequirements and should prepare indiV1dua1 country .or Fegiondl training"‘
schemes for the training of staffs in all aspects of broadcasting techniques,

oy v - - : PEE ;,r;“ IR A LT A T
Tl e L Ul k : ‘. & "

R ' i - LI SaeR frond



3B, Senminars

3.

3.1,

for the forthecoming planning conferences, v oL ‘ o

3.2,

3.3.

3.4.

broadeasting technigues,

+

4-

4,1,

ITU ‘in collaboration with PATU, URTNA and the flnan01ng

CM/1139 (XXXVII )
Appendix I (REC.14)
Page 3

instituticns should

' oA

organise preparatory seminars for African technicians in good tlme

LA

organise seminars on satellite broadcasting for African technlclans,

provide extensive and continuous information on catllite broadecasting
uechnlques and on the exnermepce gglned in thls fleld,

organise iuformation seminars for African techniciens on the new

.y L‘C..;,Exch‘ange of Programmes ,

preferably in an appropriate industrial environment,

ITU ghould

- PR N VL

' make all suitable arrangements in the implementation of PANAFTIEL so

that sound, radioc and télévision pregrammes can be exchanged with sufficient
speed and reliability to ensure that news items do.not lose ‘their topicality,

5.

3,1,

G,
S IR

G.I,

H 1

should '~ |~

11U, in collaboration with URTNA,

Tt

ot

o
. - .- '
o \ i . ' L

draw up an appropriate rovtlng plan for the exchange of programmes on
the bhasis of PANAFTEL,

LT '._'.-. . raat— .  ka

D, _Planning and Ccordination

ITU, lﬁ collaboratloﬁ thh URTNA,

should A

Pi

: s S
. { 4 4 N B L] ‘o . [

assist Af“lcan Bmoadca ting Orgenlsations, on the basis of the targe’is
set for the Transport and Communications Decade in Africa, to-prepare-detailed
long~term development plans and to set up plannlng departmentu attached to the

_—
Ty

broadcasting service in each national organisation,

I ToP

make every efxort to moblllse the credlts necessarv for the stLdy and

o
Uadu,

- implementation of plsms, .. . . B T X NI 77
7. The' Inter-Agency’ Coordindtion Committee should: . =’ N R A
7.1, follow up the carrying out of the Decade Programme and the timely

.. implementation -of the projects bearing-directly or indirectly on broadcastlng

. included in the prrgramme Por the first phase of ‘the Decade,

e

L

L o1 ' I 4 LT B

~ At . R e i

- R B
N B ! i - LN l‘.‘E;:,’,'

i
i
2%
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" Original: English
Source: 3rd African’ Telecommunlcatlons

Conference T e

Monrovia, Liberia
8 - 19 December 1980;,

HBCOMMENDATION NO. 15
- AINTENANCE |

The 3rd 4frican Telecommunications Conference (lionrovia,

Liveria, 8 - 15 December 1980);

. fully satlsfled

by the contrlbutlons submltted by PATU and the ITU and by
the dlscu581ons whlch bear w1tness to the 1nterest they have '

aroused among partlclpants,

considering

a)_ esolution Cm/Resu 654 . (X%XI) on the fan—Afrloan telecom-

-«munlcatlons network,_

b) . Resolutlon bm/res. 754 (XXXII) Revn1, on a reglonal satelllte
telecommunlcatlons network adopted by -the. UAY bonference of Heads

of State and Government held.in lonrovia; in July 1979, . .

¢) Reeolﬁtioﬁ:UM/Ree. 802 (XXXV) on the estaﬁliéhment‘ef'the
Pan~sfrican telecommifications network (Pm'AFTEﬁ), édojip%éd by the
04U Cenfersnce of - Hesdsuofistate, and. Government held in Freetown
in July 1980,

a) Resolution Ck/Res. 813 (4XZV) on the activities of FaTU
adopted byythe OAU Conference of Heads of State and Government
held in Preetown in duly 1980,'



CM/1139 (XXXVII)

APPENDIX T (REC.15)

»

Page: 2
e) Resolution gaHG/Res. 1 (LI) on the Lagos sction Plan
adopted by the U4l Extraordinary Conference of. tleads of dtate and
Government,
f) Resolution kies. 32/160 adopted, at its 52nd session by the

United Nations General sssembly, on the Transport and Communications

Decade in &frica,

g) Resolution No. 10 off the 2nd Conference of 4frican Telecom-

munications administrations in Kinshasa,

i -
h) the importance of the regional éaéellite telecommunications

network for africay "aFROSAT" and 'its malntenance,

- - desirous
a) of implementing an efficient fan-african telecommunications
network,
b) of maintaining good service quality and network availability,
- i IR
conscious 2
a) of the deplorable state of several systems already -in

service owing to the inadequacy of their maintenance,

b) - of the difficulties resulting from :
a) the length of the radio—rélay arteries to be maintained,
b)=‘ .coordination problems, ‘
c) the geographical and climatic cdnditiong of”qerﬁain

rd

africen countries, = . -
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AQuly appreciating

the amount of the investments made by the Governments of
Member Countries in the development and modernization of national

and international networks,

aware - )
that maintenance constifutes today a first priority obligétion

for telecomminications #dministrations,

considering

~

a) that the FaNAFTEL network, when impleméntéd'can only be
L
efficient if good coordination and efficient operation and maintenaqce

are guaranteed,

b) . that regular traffic and service quality measurements

constitute the basis of :

a) the maintenance and imporvement of the existing network,
b) network planning,

¢) the dimensioning of future extension of the network,

¢) that good hwman relations facilitate good understanding among
network staffs and the solution 6f the problems involved in the opera=-

tion and maintenance of the links entrusted to them,

da) - that maintenance can cnly be ensured by qualified and

trained staffs,

e) that efficient maintenagce cannot be guaranteed without ... =2

adequate stocks of spare parts,



CM/1139 (XXXVII)

- a * APPENDIX I (REC.15)
~ Page:4
f) that systems cannot be maintained without effective and

appropriate measuring instruments and a well-organized maintenance

L,

centre, !
v
invites
A,  The african Telecomuunications administrations :
1. “to aevote all the material and human resources necessary

¥

for malntalnlng the national and international artexles of the
PANAFTML network 31tueted on their natlonal terrltorles 1n good
worklng order, Wh¢1€ observing ‘all the relevant ITU Recommendatlons,

in partlcular the Hecommenddtlons of the UCIR and the CCITT,

2.“ i to ensure, by. the. rellablllty medsurements submlﬁted by
the suppllers and bJ “the analy51s of breakdowns reported by other
Admbnlstrdtlons USlng the same equipment; that the stock of spare
parts prmv1ded 1n any contraet. 1s genuinely sufficient to guarantee
optlmum serv1ce quallty, w1thout Ainvolving exoess1Ve 1mmoblllzat10n

l

of flnan01al'resources,
3. 3 to provlde a clause .in contracts for the purchase of _
equlpment on the training of staffs for the menagement and malntenance

of the network, requiring the supplier to provide a training programme

and a maintenance guide,

3.1 to reguire the suppliers of telecpmmunications eguipment
when preperipg and submitving tenders to take due account of
geographical and climatic conditions in the manufacture of egquipment
to be installed in #frica, to observe normal prices/terms and
conditions of payment, and to guarantee the supply of spare parts

throughout the lifetime of the equipment,
N
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3'2:1;“ - -te calculate with gscientific exactitude the quantitieé

of spare parts required to minimize financial charges and to

ensure against any failure of supply,

33 . . to keep. up to date accurate statistics of ahy inci-
dents that oqcur‘so as to improve the management of spare part

stocks,

Cutar

3.4 to exchange and compare these statistics with those of
other #dministrations who are users of the same equipment, =~

4, L0 fo take ‘particular care to see thatb ﬁfevéhtive;'35
corrective and qualitative maintenance programmés are carried out -

regularly-and‘COmpIefely g0 as’ to avoid any deterioration of the

edquipment, . ‘ -~

4,1 - - ¢ to give particular atbtention to the establishnent- and
maintenance of local networks without which good sérvice quality
cannot be obtained, ., = - B R R
4.2 to guarantee the profifability of the- major investe -
ments on switching and transmission equipment carried out on the

national and international PaNaFTEL ‘hetwork,

5. ‘% %o aprange régular exchanges of maintenance and
dperating staffs among countries in a given sub-region or in the

- region as a whole,
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Source: 3rd African Telecommunications

Conference A L . S T
. Monrovia;- Liberia:@ = & . v ':”JLF 7 Appendix I (REC,16)
. 8-19 December 1980 S A -
- L ' N Original: English
RECOMMENDATION No, 16 |
TRAINTNG
The 3rd African Telecommunlcatlons Conference(Monrov1a, Liberia
8-I9 December. 1920) - - - S . B
eips . - i R e
) considering
a) - the UN General Assembly Resolution: No. 32/1-0 proclamlng the yesrs

IQ"Q 198” the Transport. and Communications Decade in Africa torfpcus world
attentlon on the need. for rapid development of tranSport and communicetions
in Afrlca,

b) that reliable and adequate télecommunications form an essential
prereruisite for.the social and economici-development of Africa,

c) that heavy investments have been #nd are contlnuing to be made in
the telecommunications. sector . L
d) that training is essential for all facets of~£elecommunlcat10ns,

-

including management planp;ng, operation and ‘mainténince

conscious LEuA el o

e

g) of the genergl lack of skilled manpower at all levels of telecom-

il

qunlcatlon administrations in Africa .for meeting. thelriréqu1rements
‘resulting in dependence on foreign expertise, e
b) of'tﬁe‘high,cpst of training investment which is often beyond
the resources of African countries,

A - N e

P - ﬁdting with appreéiation L i

a) the contlnuing ef*orts of the countries of Africa in providing
tralnlng, ' ; s -
b) the assigtance provided by international, regionsl snd sub-regionsl

organisations (ECA ECOWAS. ITU PATU. UAPT UNDP,.etc). in the develop-
e ment of- manpower resources for telecommunlcatlons,r e

£
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reaffirms support for

the plan of actlon as detailed in the ITU's preliminary proposals for
the Decade and the ECA document on the UM Transport and Communications Decade
for Africa 1978~-1987 Nos. E/CN.I4/720 Vol,,I and II,

- . FENE ¢ ; -~ H
Vo e sreve T it

calls upon

I. all Governments~and~telecommuﬁfée%ibn-édministrations to give high

priority to training of personnel at all . levels-in théir plans,
° '.r" i \‘.‘ -
2. all Governments to provide for fundlng from all: sources, including

it

UNDP country Programmes,
3. all administrations to conduct traanlng needs surveys and provide

tralning facillt1eslibr all levels on . countryw1se, sub=regional or regional
basis ag.pecessaryyen

4. all administratlons to arrange for assxstance through bilateral,
‘multilateral or international tééhnical cooperation agencies in carrying out
the studies/surveys and in setting up fraining facilitles,

DS . e
ST TE DU DU S U - '
fpowo e i Cemtal

reguests i v

I, UNDP and other financing 1nst1tutlons “to con31der favourably proposals

for assistance in H . R . o
a) studies'and SuUrveys ofﬂtrainttg.needsa‘?”’TE“'"

B

b) setting up training centres, prgparation of courses, etc,.,, and
- operation of the training.centres in the initial stages,

[

¢) provision of funds for. fellowships,

2,1, PATU to coordinate efforts of Member- Ceuntrles in the setting up of
multi-pational’ training centres,

2,2, “to encourage and facilitate. the admissidn oi tgalnees in other African
instmtutes as Well as exchange of - 1nstructor staff '

3, . ITU and PATU to' dlssemlnate informatlon on the availabillty of courses
in different African and other 1nstitut10ns,

4,1, ITU to continue to develop regional and global course development
resource centres under the CODEVTEL scheme with a view to standardlsation of
training,

4.2, to assist countries, in cooperation with other international, regional
and sub-regional organisations, in implementing the Plan of Action for the
Decade as already endorsed,
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‘Conference
y Monrovia, Liberia . Appendix I {(REC.17)
. .. 8~19 December I980-
" Ve e Original: English

RECOMMENDATION No. I7
ROUTING PLAN - CENTRAL AFRICA SUB“REGION

I O 2
1 Y] N

The 3rd African Telecommunlcations Conference (MenrOV1a, Liberia,
8-19 December 1980)

considering
the objectives of the Organlsatlon of Afrlcan Un1ty defined at the time
the PANAFTEL network was 1n1t1ated B .

the’ progress already Hisds 1n the" sub-reglon in the implementatlon of
. trunk transmission arteries, ...

1]

+ having examined

Coe the report on the routlng plan in the Central Afrlca Sub-Region submitted
.+ - by the ITU Secretariat, i,

approves

the routlng plan for the Sub region presented in Document PANAFTEL/CONF/BQ/
No, 22, : )
reconmends
that Admlnlstratlons 1n the Central Afrlca Sub-region” should, as far as
"possible - use existing transm1551on ‘arteries beitween the Stetes of' the Sub-region
in &accordance with the routing plan adopted, R -

invi teS Ght
5¥ -
the Adninistrations of the Sub-reglon to 1nd1cate as soon ag p0931b1e,
their exit points for the routing of traffic from and to other Sub—reglons,

taking inte acceunt existing facilities and those planned for the near fiture.

3
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Source: 3rd Afrloan Teleoommunlcatlons Orlglnal French

Gonferenoe s ;q.;;%;%ﬁi ol b ”"{_ﬂ .ef1 e
ORI T . -

MonrOV1a leerla .- U o
8-19 Defiember 1980 AR

LY R LA T

Sttt RESOLUTION NO. 1

£ T w

i

UNITED NNI.‘IONS TRANSPORT QND COMI\’IUNICATIONS

e ” LT

.
- ooy P A T B

Jf;'.li!_-' "'-; DECADE IN Q.FRIC%I ~A:-.'-.-‘-""-‘='-' "“.:"f":"'"".' o

;1o 1 pT T

N

The 3ro Afrlcan Telecommunloatlons Conference, meetlng in Monrov1a,
‘ leer;g from 8 to 19 Dedembe’r 1980 to review "all Burrent problems
ralsed by the development and operation of national networks*and their
interconnection to form the Pan-African Teleoog@unlcatlons Network,

arid the Gommunlcatlons Seetorls'flrst phase programme ofthe Unlted‘
Né%lons Tran8port and Communications Decade in Afrlca (UNTACDA),

Oon81der1ng Resolution No. 32/160 adopted by the Unlted Natlons

General Assemb%y 1n Deoember 197( &eolarlng the permo@ 1978—1988 to,L
be the Pransyort and Commiric8%ions: Decadd in ‘Africa,

Having noted the International Telecommunications Unlon s pre-

llmlnary proposals for the telecommunlcatlons gector: and the UNTAODA+
Fatet

programme Whlch 1ncorporatea these proposals HHT e e

it

Gonslderlng that teleoommunlcatlone constitute today an 1ndls—

pensable dr1v1ng mechanlsm for the eoonom:.c and soc:Lal developmen‘t

=

of any country,

- -t oy

Recognising that the absence or inadequacy of telecommunications

constitutes a serious hendicap to development and to the normal. working
of all the sectors of activity of a country,
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Con81der1ng that Africa is the continent with the lowest tele—
phone density,

Hav1ng noted

(a) the seriocus dlfflcultles in the operatlon of natlonal networks,
which provide inadegquate and ofteén 1nfer10rrserv1ces, proveking cri-
ticism from .users, and preventing telecommunieations from pieying
thelr essential rcle as an: 1nfrastructure which should faollltate
and promote the social and economic development of the country,

(b) that, despite the unquesticnable progress made in ‘the. brin-
- ging into service of the PANAFTEL network, many items ulffdcult*to
install but vital %o 1ntra—Afrlcan telecommunlcatlone have not yet
seen installed,

Consgidering that efficient manageﬁent ig an essential condition ..

for the services prevideq by any organisation,

Having noted the yariety of more or less effickent systems of |
organisations in African Telecommunications Administrations,

Recognising thewneed to- evaluate, and review existing -policies,

precedures and structures and to méke the necessary changes and
ad justments, ' '

Congidering thaty for optimum sceigl and economic pregress, it

is essential to have a national development plan and plans for sec—
tors suoh as telecommunlcatlons,

) Hav1nﬂ noted that many interface problems and’ delays in brin-

ging: into service of installationg in Africa result from a lack
of appropriate planning,
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5onsidering LT T e

(a) that. training, which should be a continuous process, piay57
an extremely important role in ‘telecommunications

(b) the Lagos Action Plan adopted by the OAU Extraordlnary Meeflng
of Heads of" ‘State and Government held in Lagos in April 1980,

Reaffirms

(a) 1ts support for the strategies and Plan of Action of the
African Transport and Gommunlcamlons Decade procramme proposals_mlm
for the telecommunication secitor as given in document PANAFTEL/
CONF/SO/NO. 5, entitled "Transport and Communloatlons Decade in .
Africa ; ITU Preliminary Proposals for the Telecommunlcatlons Sector"'
and ECA document PANAFTEL/CONF/80/No, 15, detailidg the. .approved
programme of action for the UNTACDA as lnoorporated in the Lagos
Plen of Action, | .

(b) its. determlnatlon to endeavour to meet at least the various
targets set out in the Jdocument’ for the Decade, N

CALLS UPON MEMBER COUNTRTES :

l. to review their respective plans of action and taking into
account all the internal and external human, technical and
financial resources at their disposal, set -themselves rea-
listic targets that will at least reach a growth rate of
14% per ennum,

2. 0 submit proposals on the revision of the Phase T programme
to ECA Secretariat by end of January 1981 so as to facili-
tate presentation of such proposals to the forthcoming Con-
ference of Ministers of Iransporty Communications, Informa—
tion and Plannlng in Nairobi, March 1981,

3, to establish and/or expand and reinforce planning units wiﬁhin
their respective organisations which will have the capacity:
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a) to draw up and to subsequently update a comprehen51ve long
term .plan that regulates the human, technlcul and flnanclal

I‘eSOL'LrCGS, _ i pa s ;"-‘?‘l'.l”:" - . e ",. PR

. B) to- formulate and to follow up short term p]ans 1nolud1ng
';ilnveetment plans, ’ t o

4. to intrcduce approprlate manauement pollcles and precedures
'3 conmensurate with the needs. .of. the telecommunlcatlons sector,
1ncludlng ccnelderatlon‘of reorganleatlon of :services, .. *
voas necessary, total or, partlal separatloa from “the. postal.

sector; clear deflnltlon of dutles and” reSJcnsabllltles of

3staff together with “the means for its. motlvaulcn, etes, -

, ;Wlth a v1ew fo providing efficient telecommunlcatlons
_1

5. to accelerate the prov151on of Job—orlentec tralnlng to all
levels ‘of staff wherever pOSblble at national centres “eom-
ﬂ_plemented by sub—revlcnal and regional tralnlng centres
‘ Whlch are to be operated for the beneflt of roups of countries,

’3i?imii-and to ensure its proper: operatlon end maintenance by pro-

1$?v1d1ne the necessary 1og1etlc support as well as the in-
troductlon of approprlate tarlffs and accoanblng procedures,

Te t0 PEJ speclal and acclrued attentlon 4o the development cf
TN telecommunlcatlon in the’ rural areas- where - the magorltyf

of the populatlon re51de, ) A e SR i

8. to:provrde-full and ‘effective nation-wide radio broadcasting
coverage and, to the extent possible, TV coverage ‘but en—
suring that adequate ways and means are founik for the acqui-
sition of receivers and for the production of .relevant and
appfopriaﬁe programmes to meet the educational and social

o
v

needg of the masses of the population,
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9. to manufacture certain items of teleoommunlcetlon plant and
equipment’for national and- sub—reglonal use with due consi-
deramlon*of the économic viability of the operation and "
commensurate with the objectives of natlonal and suba regional
self-reliance of the member countries,

GAQLS UPON

African reglonal and sub-regional organisations, péar'ticularly
the OAU PATUL_URTNg, PANA. UAPT ‘ATU, ECOWAS, etc.,

1. to assist thelr member countries to harmonlze natlonal efforts
so as to "achieve the targete get, in the UNTACDA programme,

2. to. partlclpate actlvely in the UNTACDA 1nter*agency coordi-
nation committee, -

3. to encourage their reepectlve members to 1mplement in a
tlmely fashion thelr share of eub—reglonal and’ reglonalh
commltments e K

4.‘to act as clearing houses of 1nformat10n w1th a view to
;encouraﬁlng technical cooperatlon among thelr members,

CALLS UPON

Technical cooperation’ agencies, particularly UNDP, ITU and UNESGO

l. to assist the member countries to carry out combrehemsive
sectoral studies with a view to identifying development
constraints and indicating appropriate solutions,

2, to assist in the formulation of techmical cooperation projects
not only for UNDP but also for other multilateral and bila-
teral financing,

I3
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to execute projects in the most effective memner in order

=to-buildfup the self-reliance capability of member countries,

to a%81st countries to secure flnanclnv for development .
prOJects
- GALLS UPON -

P

T ———

ECA in Its capa01ty as Lead Agency of the UNE%QDA Prog@amme

. l

to contlnue to coordinate the UNTACDA programme and to

ot

:anrcase 11:5 efforts to mobilise resources,

! n'_‘-J.:. :

2.

to ok e.dnto account the sphere of competence of the spe01a—

.7 lised intermational and regicnal agencies, uuoh as ITU

3.

UNESCO, PATU, UAPT, URTNA,etc., for the identlflcatlon,
formulation and execution of projects.and %0 constlt with
them closely- and adequately,

to monitor the progress of the Decade progzgramme and continue

to provide member countries with timely information,

CALLS UPON

Multileteral financing institutions, vparticularly UNDP, IBRD,

ADB, BADEA, EEC, as well as bilateral financing institutions

1.

to bear in mind the collective targets and ohjectives set
in the Decade programme when evaluating national and sub--
regional development programmes with a view to keeping
appropriate balance,

to provide adeguate financial resources supnorted by ap-—
propriate aid towards institution building with a view %o
maximizing the benefite to be derived by the membelr countries,

to encpurage and support the building up of efficient ma-

magement practices,
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CALLS UPON

The members of the Ihteragency, Ooordlnatlnv Commlttee to chBult

”

with the member countrles in order:

'l. to rev1se and up—date the projects 1ncluded in the Phase I
N programme of the Decade and Submit their flndlngs to the
Torthcoming meeting of Government Experts to be held in-
" Wairobi in March 1981, ' |

2._to start preparatlons for the Phase II programme of the Decade.
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Source: 3rd African Telecommunications Original: French
4
Conference
Monrovia, ILiberia

8-19 ' Decembey 1986

" RESOLUTTON NO. 2

The 3rad Affican Télecommunications Gonference; (Monrovia;‘
Liberia, 8~19 December 1980),

Congidering

(a) The Convention of the Pan~African Telecommunications Union |
(PATU), a specialised agency of the OAU, (Addis Ababa, Ded¢ember 1977),

(b) the pertinent resolutions of the Administrative Council.
of the Union, Resolution CM/Res. 813 (XXXV), adopted by the OAU
Summit Meeting of Heads of State and Governments, held in Freetown
(Sierra Leone) in July 1980.

(c) the heavy load of daily responsibilities and the important
work programme assigned to the Union's General Secretariat by the
Conference in respect of the Transport and Communications Decade,
and in anticipation of the World Telscommunications Year in Africa
as well as the ITU Plenipotentiary Conference,

(d) that an important Action Plan is to be urgently prepared
by the General Secrstariat,

Invites the Administrations of all Union Member States to make

an effort to regularize without delay all outstanding matters, and
in particular:
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- -2 -

a) paymént’ of contributions to the Union budget for 1978/1979,
1979/1980, 1980/1981 in order to facilitate the, smooth
‘“functlonlng ‘of the General Secretarlat and .

b) ratification of the Union bonventlon,

pgeals to -all Member States of the QAU -which are not yet
Members of the Union, to accede to the PATU: Conventlon.
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%Source: 3rd AMrican Telecommunications Original: French
Conference
Monrovia, Liberia K
8-19 December 1980

RESOLUTION NO. 3

FINANCING OF PANAFTEL NETWORK TN CENTRAL
AFRICA SUB-REGION

The 3rd African Telecommunications Conference (Monrovia, ILiberia,
8-19 December 13980),

Congidering

(al the urgent need to ensure the integration of ftelecommuni-
cations networks among the States of the Central Africa Bab-Region,

(b) the efforts of the Siates of the Sub-Region to develop
the telecommunication networks of thelr respective countries,

(¢) that a number of components of the PANAPTEL network in
certain countries in the Sub-Region do not yet have any source of
financing, )

(d) that the implementation of these components is indisPeﬁ—
sable for the functioning and operation of the PWAFTEL network
in general, and in the Sub-Region in particular,

Rejuests the PANAFTEL Cooxdination Committee and Regional and
International Financing Agencies to do everything in their power
to ensure the financing of’'the remaining portions of the PANAFTEL

network in the Sub-Region. ¢ AFRICA
OV RCHIVES
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