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TERMS OF REFEREiiCE OF THE ADVISORY COtlliJrt;TEE 

ON AD!HNtl:STRATIVE, BpDGEI'Jlfl.Y AND FINANCIAL MATTERS, ... 

· The: Council of Ministers, sitting in its 2Sth. Ordinary Session 
held in Lome1 Togo, decided in Resolution Cl-!/Resoo 528 (:CXVIII) as .follous:-

-"That henceforth, all the Member States represented :in Addis Ababa 
aii well as Ethiopia sha11 be Members of the J\dvisory Committee on 
Budgetary and Financial Matters except the countries providing the 
.OAU Eh.ternal Audito_;rs; · ' · 

That the 14embers of the Advisory Committee on· Bil.dgetary and .. 
Financial Hatters be.henceforth assisted· by eJ::perts from Member 
states, particularly, during the December Session. The. Advisory 
Committee shall examine in detail the budgetary and financial 
proposals and shall submit its recommendations to the February 
Ordinary Session of the Council." 

In accordance 1·r.i.th the text- ·of this decision, the composition of 
the Advisory Committee on Budgetary and Financial Matters is now as follol"/s: 

Algeria 
Burundi 
Cameroon 
Egypt 
;Equatorial Guinea 
Ethiopia· 
Gabon 
Ghana 
Guinea 

Ivory Coast 
Kenya 
Liberia 
Libya 
Malmtl 
Horocco 
Niger 
Uigeria 
Th;anda 
Senegal 

Sierra Leone 
Somalia 
Sudan 
Tanzania· 
Uganda 
Zaire 
Zambia 

The Tenns of Reference of the Adv:i.sory Committee on Administrative1 
Budgetary and Financial Matters are as follous: 

Elramine the Draft Programme of Action and the annual budgetary 
estimates of_ the Organization drawn uprbt•k.he General Secretariat; 

Eitamine all ·administrative, and other m~tters 1-tl.th financial 
implications so as to enable the Council of Ministers to decide 
upon them; 

Submit to the Council of Ministers· the final Draft. Programme of 
Action and Budgetary Estimates accompanied by its comments, 
observations and recommendations; 

Ex:amine during its ordinary meetings1 the reports ·of its 
standing _Sub-Committee of Resident-Members; 

Be referred to for advice on all other adritinistrative1 budgetary 
and financiai matters of a general !lllture1 either by the Council 
of Ministers, or the General Secretariat, or the Board of E:::ternal 
Auditors. · 

Ex:amine the financial report of the Accounting Officer of the budget; 
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Elcamine and appraise the.annual report of: the Head of Budget 
9orrtrol Division, .he may, ~1here necessary, submit the case 

. together with his comments, to the Council of J.!:L."listers.·· 

Eicamine the report of the Board of llXteJ;'nal Auditors and1 11here 
necessary, shall submit his written comments to the Council of 
Ministers; 

The Advisory Committee on Administrative, Budgetary and Financial 
Matters shall meet at the Headquarters of the Organization after being 
convened by the Secretary-Gene1·ai after consW.tation 1r.i.th the Chainnan1 
ti·r.i.ce a year in Ordinary Session, namely: 

in .M~- during the closure of the normal period of the Financial 
Year in order to appraise the situation as regards the adminis
tration of the budget and possibly examine the supplementary 
period o:f 3 months for the liquidation of commitments and 
obligations by the Organization; 

.- in November to examine, on the one hand, the final closure of the. 
budget after expiry of the supplementary period and, on the· other, 
the Draft Programme Qf Action and Budgetary Estimates for the 
following financial year as 11ell as other reports relating to 
budgetary and financial matters and the aclministration of the 
budget during the previous financial year~ 

The Advisory Committee on Administrative, Budgetary and Financial 
Matter shall draw up its mm Ilules of Procedure which must be 
approved by _the Council o:(.' 1'1inisters. 

A Sub-Committee of the Advisory Committee is also established in 
accord?Ilce uith fu'ticle $5 of the Financial Rules and Tiegulations comprising 
the . Resident Members of tile Advisory Committee in Addis t.baba and the 
Representative of the Host Country and with the follo;r.i.ng terms of reference:-

Ex:amine and supervise the administration of the Budget and in 
particular, the financial and accountin(S transactions of the 
General Secretariat ·and other Regional and Sub-Regional Offices 
of the Organization; 

Elcamine with a vieu to making a decision re1;arding any request 
for a transfer of authorized budgetary funds ·submitted by the 
Accounting Officer of the budget in order to cope tr.i.tn ·any 
excess expenditure over and above allocations; 

Ex:amine t·r.i.th a vietr ·to taking a decision on all unforseen or un
authorized expenditure which may be occasioned by the imple
mentation or ne11 and urgent decisions or projects; 

Have referred to it or be seized of all matters that may be 
raised on the subject of a priori signatures of the Head of 
Budget Control Division and operations of the Finance Officer; 
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Ex:amine and supervise all budgetary and financial transactions 
1·1hich shall be submitted .. to it ·by the .Account::i.ng Officer, the 
Head of Control ,Division1 the Finance Office:.:1 the Loans 
Administrations and Administrators of Loan Punds; 

Instruct, approve or reject any request aimed at effecting any 
Nithdrawal from the Working Capital Fund or any other Fund without 
prior authorization from the Ad,visory Committee and ·without 
justification; 

Drau up reports on each of its meetings and submit them to the 
Advisory Committee for consideration and approval; 

All decisions adopted by the Sub-Committee authorizing funds to 
meet excess expenditure, and all other unforseen expenses 
should first be financed from a given percentage of.all balances 
or avaiiable funcls coming under specific codes for appropriations 
without, however, 'seriously affecting the Harking Capital Fund1 
that is1 without depriving it of additional allocations; 

. . ' . 

- '.Fhe Advisory Sub-Committee on Administrative 1 Budgetary and 
Financial Matters shall meet regularly at the Headquarters of 
the Organization upon being convened by the Secretary-General 
aften consultation with .the Chairman of the Sub-Committeef 

The Rules of Procedure of the Advisory Committee on Administrative, 
Budgetary and Financial Matters shall govern the meetings of 
the Sub-Committee. 



CM/1351 (XLIII) 
Annex ~V.::c 

:Page· 4 .· 

REPORT ON THE ACTIVITIBS OF THE ADVISORY 00Ml4ITTEE . . ' -· 
ON BUDGET ARY AND FIN;\NCIAL MJl.TTERS FOR THTI: Pill1IOD 

FEBRUARY, 1978 TO JANUA17.Y_, 1919 
. ., . 

List of Participants, 

Algeria 
Bu~di 
Cameroon 
Egypt 
Ethiopia 
Elquatorial·Guinea 
Gabon · 
Ghana 
·Guiriea 

Ivory Coast 
Kenya 

'Liberia 
Libya 
Malawi 
M9rocco 
Nigeria 
~mnda 
Senegal 

Composition of the Bur~ ,. 

S:!-erra .Leone 
Somalia 
Sudan 
Tanzania 
Uganda 
Zaire 
Zambia 

HI.th the re.,,assignment to other duties· of !4r, Salah Ba.ssiouny1 
Ambassador of the Urtj.ted Arab Republic of :rrgypt to Ethiopia, the post of 
Rapporteur became vacant. His ~ellency Mr. Abdelaziz Jamai1, Ambassador 
of the Royal Kingdom of Morocco to Ethiopia l'las elected as Rapporteur with 
acclamation during the Tl'lenty-Ei.ghth Session. The composition of the Bureau 
as the Twenty-ninth Session uas therefore as follous:-· , . \ ' 

Chairman 

Vice-Chairman 

Rapporteur 

: Cameroon 

. . Zambia 

Morocco 

-" His El.ceilencY 
El Hadj Hahmoudou Haman Jlicko 
Ambassador of the ui:iitcd 
Ilcpublic of Cameroon to 
Ethiopia 

- His B:ccellency 
icalenga Kang,;a 
Ambassador of the Republic 

. of Zambia to Ethiopia 

I-Iis Dtcellency 
Abdelaziz Jamai 
Ambassador of the Royal 
I~tlom of Morocco to 
llhiopia 
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Il.ECOMMENDATIONS OF THE ADVISORY COMMITTEE ON BUDGErARY - :: 

AND FINANCIAL.MATTERS FOR THE PER.IOJ?. 

FEBRUARY 1918 TO JANUAR'L.12.'Z2. . .. 

RECOMMENDATION NO, 1 . . 
The Administrative Secretary-General also informed the Committee 

that in conshltatipn ~rl.th his Assistants 1. he has established a new Department 
of, Finance which in, his vie11 w;ill reduce, if not eliminate, .. the i:r;regu1arities 
at the level of the General Secretariat and the Regional Offices. ~ 

The Committee expressed its appreciation for the initiatives taken 
by the Administrative Secretary-General, and noted the importance of imple
menting Resolution AHG/91 (XV), It was of the viei1 that there was no need 
to provide additional funds ~d that savings for the 1977 /78 Financial Year 
.shoulfi be utilized in funding the expenditure. 

DECISION:- THE COMMITTEE DECIDED:-

(i) 

(ii) 

TO· J\PPP..OVE THE AMOUNT 01" USS 105 1090.33 BEING 
J!'INANCIAL IMPLICATIONS OF THE CREATION OF THE 
FIJ!'TH POST OF ASSISTANT SECRfil'Aif{-GENERAL. 

THAT THE AMOUNT SHOULD BE MITT FROM SAVINGS 
OF .THE GENER.AL SEGRET ARIAT. . 

...;~COMMENDATION NO. 2 

DECISION:- THE COMMITTEE DECIDED:-

(i) THAT THE GENERAL SECR.E'I'1\RIAT SHOULD STUDY THE 
QUESTION OF REVIIDJ OF THE PER DIEM FOR ALL .OAU 
STAFF !filMBERS AND SUBMIT CONCRETE PROPOSALS. 

(ii) THAT AS REGARDS· PER Dm·I FOR E1.'TERNAL AUDITORS, 
THE BJARD SHOULD MAKE MilITION OF THE INADEQUACY 
OJ!' THE PER. DIN.if IN ITS P.EPORT AND MAKE AN 
APPROPRIATE RECOMMENDATION FOR CONSIDERATION. 

(iii) THAT Tiffi GENERAL SECR.El'Al'l.IAT SHOULD SUBMIT 
CONCRETE PROPOSALS FOR RINIEil OF THE OAU 

·.SALARY SCALES • 

. RECOMMENDA11QN..NO., ;3 

As regards this proposal made by the Board of Eicternal Auditors, 
some Delegations thought this 1-ras unacceptable si~ce this would result in 
the amendment of the Financial Rules and Regulations, Thi! Advisory Committee 
could at anytime be convened to consider any cases of virement. 

. The Committee conside1~ed a proposal granting the Admini~trative 
Secretary,-General power for virement not beyo:qd a certain percentage on each 
code and in this regard 10% uith a ceiling of US$ 5 1 000~00, 
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It was however the vieu that the acceptance o:f .this proposal 
might introduce an element of· relaxation of the rules and. give the oppor
tunity' to the General Secretari~t to overspend • 

. DECISION:- THE COMMITTEE DECIDED THAT1-

. '.•:, 

,_ ,,- .'', 

-···" .. · 

.· -·~. '· ·:· . (i) 

"!. 

(ii.). 

THE RECOMMENDATION OF THE OOJ\IUJ OF .EXTERNAL 
·AUDITORS P.ELATlNG TO. THE ·!fiIBD TO AillHOR!ZE. THE 
ADMilJISTRATIVE SECREI'ARY-Gt:l-!mAL TO EXERCISE 
SO!~ PO\'/EHS OF VIBTIMEN'r J3b ACCEPTED IN PRINCIPLE. 

. . 
CONSDJERATIOi~ BE GIVEN. TO THE POSSIBILITY OF 
AMENDING THE FINANCIAL RULITS AND RIDULATIONS TO 

. ACCORD Wl'l'H SUB-PARAGRAPH ' ( i ) :. J\IDVE. ' : < 

. (iii) THE APPROPRIATE sma OR PERCENTAGE BE DECIDED. 
·. · ., .. , .BY THE COUNCIL OF MINISTERS, 

RECO~'i!-mrriiii:TIO!if No'.4 - . 
, I{Lssion of the Ad.11inistrative Secretary-'-~~~: 

, 
The "'.°arc! 1 s observation on 1!-I1 ,earlier. decision that ,the J\dm:i.n:istrative 

Secretary-General should not take ;·;ith him a Personal Assistant when he travels 
on missions outside the Headquarters ·was examined· by the Committee -which 

·reiterated its, previ.ous decision.· ·The Committee houever felt that wh.ere there 
is nee<l for the .Adm:ii:iistrative Secretary-General to be accompanied by an 
Offiqer who is familiar with a given mat:ter, the J\dministrative Secretar,Y-
General should be, free to do so. ' ... 

. ' . 

D:&:ISION :- · THE COMMITTEE REITERATED:-

(i) 

(ii) 

ITS EtiRLIER D&;!SION TH!.T THE ADMINISTRATJVE.. 
SillREI'J\RY-GENERAL SHOULD !:JOT BE ACCOMPANIED 
Wi!EN HE TRAVEL.3 Ol:J MISSION ourSIDE HEADQUARTERS. . . ' 

THAT tlliEN ·THERE IS. NEED. FOR HIM TO BE ACCOMPANIED 
BY AN OFFICER: F J\MILIAR UITH A GIVEN SUBJIDT 1 HE 
!1Kf DO SO. 

' ' 
Rl!XJOMMENDATION NOn..Ji. 

Conting~!:l£Y Fu.'1£1. 

The Committee rev:Lmred the Beard's recorr.mendation in paragraph 
16. of its Report that a Contingency FWld (Inc:l.dental Expenditures) be created 
·to faciJitate financial oper:itions1 the size of the :Cund being fixed a:!; 

5% of the total a,nriual budget. It was the view that the creation of a 
· Contingency Fund was unnecessary since the . Advisory Committee could be 

sUJJ'.rnoned at an;\r time and at short notice t·o consider fu-,Y financial: diffi
culties or problems the General Secretarie.t might be ru::per:i.encing. Conse
queni:.1.Y t'!ie Committee was opposed to the creation of such a: Fund • 

. DEXJISION :.;,. THE COMMITTEE DECIDED NOT TO SU?PORT THE BOARD OF 
EXTERNAL AlIDTIORS' RECOMMENDATION ON Tim CREATION 
OF A CONTINGENCY FUND (INCDJENrfJ, EXPENDITURES). · ' 
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The Board of Auditors sought a ruling in paragraph 45 of its Report 
on the question whether or not housing allowance should be ·paid to. statutory 
staff 11ho have. their o~m houses since the rules are not entirely clear on the issue. 
The Committee reviewed the observations.of .the Board as against the Comments 
of the Gene

1

ral i,)ecretariat that statutory staff ·who are considered interna
tionally recruited are eligible for housing' all·owanoe· irrespective of whether 
they are serving 'in their -home country: or. not., II; ·was the view of the Com-
mittee that the existing a.J."'I'angements are in order. 

DIDISION:- . THE COMMITTEE DECIDED THAT Housnm ALLOl'IANCE SHOULD 
CONTINUE TO BE ENJOYED BY STATUTOID'. STAFF CONSIDEl.1Ell 
INTE?JJATIONIIJLY RE.'CRUITED IRHL'SPECTIVE OF Hlfu'l'Hffi 
THEY SillVE IN THEIR HOME COUNTil.Y OR NOT. 

RECOMMENDATION NO. 7 

'nesidence of the Adniinistrjltiv::.§l Secreta;:x-Gcneral 

The Committee examined the Board's recommendation· in paragraphs 
63 - 64 of "its report that. (a) action should be taken to transfer the 
provision· of US$'4001000 set aside·for the purchasing or construction of an 
Official· Residence .for the Jldministrative Secretary-General. to the Working 
Capital Fund and (b). that the transfer. of mmership o:Z. the existing Residence 
donated by the Ethiopian Government should be finalised; The ·Committee waB' 
iriformed by the General Secretariat in its comments t.hat improvements and 
extensions to the existing Residence 11ere contemplated and that as soon as 
the issue of the Title Deed is finalised by the Ethiopian Authorities, it is 
hoped to fund the cost of improvements and' extensions from the sum of 
US$ 400,ocio voted sometime ago~ 

DECISION:- THE COMMITTEU: DECIDED THAT THE G~AL SECREI'ARIAT 
SHOULD SPEED. UP THE· MAT'£ER ,\NJ) FDJJU.,ISE THE TRANSFEa 
OF O'.·JNfilSHIP. 

., 
·' ~, , 

IlEC0!4MEND1lTION NO. $ 

Miscellaneous Charg_es Ord,9.£ 

The Board's recomme~dati~n contained in paragraphs· 85 - 66 that in 
future all MCOs issued· to staff members ·should be charged to ·p·ersonal 'advan.ce 
accounts, the cost being cleared to the fincl e'.i..-penditure of the· Orgiinizat·:ton 
only on production of acceptable documentary evidence of.actual usage was 
examined ·by the Committe'e which· olso noted the argument of the General··. ·· 
Secretariat· that they represented statutory entit~emen;ts of .statf members in 
accordance with the OAU staff: Rules and Regulations and ilere therefore non
acconntable. L-i. its comments1 the 98neral Secretariat, asked that a line· 
should be drawn betl1een HCOs issued· on either initial recruitment, home 
leave oi' transfer and those issued to Staff· Members travelling on official 
mission, the latter being·accountable. · · 
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The Committee was of the view that the observations of the Board 
of Ex:ternaJ. At\ditors were valid and therefore accepted the recommendations 
that MCOs· should be accountable. 

DECISION:- THE CO!·IlHTTEE DECIDED:-

(i) THAT MCOS SHOULD BE ACCOUNTABLE. 

(ii) THAT THE COST OF MCOS ISSUED TO STAFF MEMBEP.S 
SHOULD BE CHARGED TO THEIB Pill?.SONAL ADVANCE 
ACCOUNTS. THE COST SHOUT_,D B~ CHARGED TO THE 
E;::PENDTIURE ON PRODUCTION OF ACCEPI'ABLE DOCUMEN
T /\RY EVIDENCE OF ACTUAL USAGj OF . MOOS. 

(iii) THAT THE ."1"F'ECTIVE DAT).!: OF TH.I!: DECISION 
THAT MCOS SHOULD BE 1~CCOU!lTJJ3LE SHOULD BE 
lST aUNE 1979. 

·;" RECOMMEIJDATION NO, 9 

. The. Committee 1ms ho{;ever dissatisfied with the situation of OAU 
Houses and ~ocalled its earlier decision for a team to visit Lagos and· 
report on them which had not been complied uith. ·The Committee was · 
informed in reply to question that rents were outstanding' in respect of 
some of the houses while in· other cases the STRC had to settle electricity 
bill amounting to US$ 277.66 o~md by a tenant iiho had vacated the house. 
The Committee noted that the. arrera.i,•s were not oued by OAU staff Members 
but by. nationals of Cameroon, Fgypt, Liberia, Somalia and by the Ministry 
of Elcternal /iffairs of Nigeria. 

As regards the transfer· of Legal mmership of the House to the 
OAU, the E:c:ecutive Secretariat informed the Committee that an "Accord de 
Siege" has not been submitted to the Federal Government of Nigeria. 

The Committee questioned the value ·.of the houses ilhich were 
stated to be US$ 41 1154.61 in the Financial Report of·. the Organization; 
according to the Report the value represented the booli value 1 the houses 
hav".u:ig been built since 1962 allowing five percent depreciation per annum. 
This, it uas ex!ilained is different from their present mm~ket value. The· 
.Committee uas also not satisfied uith the number of publications in stock! 

DECISION:- THE con.\ITTE.G DECID&:l ,\S FOLLOHS .... 

(i) THAT THE LEGAL TRANSl'ER OF OliHTIRSHIP OF THE HOUSES 
SHOULD BE ACTIVELY PUHSlfSD '.JTIH THE FEDER.JU:, 
GOV'ill'.JJ!@!T OF NIGERIA. 

(ii) THAT A C01'1!1ITTEE COHPRISilTG CAMEROON (CHAIBMAN), ~ 
REPRESE!·!TATIVE OF THE IDJ\lill OF EJ:TEfl.Nlili AUDITORS, 
A LEGAL OFFICER. FROM THE SECPJITARIAT AND J\N 
OFFICER FROM THE DBPARTl·lI1lT OF 1\DMil!ISTRATION 
OF THE GENERJ\L SECRErA..'1IA'.i' TOGIDIBR \IITH A 
V/.LUATION Elq'Em' TO BE PDDVIDED BY THE NIGERIAN 
GOVI!RNMEtIT 1 SHOULD INSPECT THB HOUSES AND REPORT 
ON THEffi CONDTIION, VALlC AND ON ALL. OTHER P..ELEVAIJT 
,\SPECTS OF THE HOUSES. 
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THAT RENT ARREARS IN RESPECT OF THE HOUSES 
SHOULD BE RECOVERED BY THE EXECUTIVE SECRETARIAT. 
AS WELL AS ANY OTHER BILLS LEFT BEHIND BY TENANTS. 
AND PAID BY THE OAU. 

IF THE NIGERIAN GOVERNMENT IS UNABLE TO MAKE 
AVAILABLE THE SERVICES OF A VALUATION EXPERT 
THE EXECUTIVE SECRETARY SHOULD BE AUTHORIZED 
TO SPEND A REASONABLE AMOUNT TO OBTAIN THE 
SERVICES OF.ONE·AT THE· MARKET &\TE IN LAGOS. 

RECOMMENDATION NO. !O 
.;. 

Increase in Education Allowance Granted. to the Dependents 

of OAU Staff Members 

After the introduction of the document on Education Allowance"by 
the Secretar'iat, the Committee called for further enlightenment. on the issue 
and the Secretariat replied. 'l;he Secretariat was, however, urged to submit 
a detailed-report on the financial implications resulting from the decision 
that the Committee took on the issue, 

DECISION:- THE COMMITTEE DECIDED:-

(i) TO APFROVE THE BUM OF US$ 1,200 PER ANNUM PER 
CHILD IN AFRICA'AS AGAINST THE PRESENT RATE OF 
US$ Li00.00 PER ANNUM PER CHILD. 

(ii) THAT 75% OF THE TUITION FEES SHOULD BE PAID UP 
. TO A MAXIMUM OF US$ 1, 200 PER ANNUM PER CHILD. 

(iii) THAT THE GENERAL SECRETARIAT SHOULD INCORPORATE. 
THE FINANCIAL IMPLICATIONS UT THE DRAFT BUDGET. 

RECOMMENDATION NO. 11 

Review of Per Diem 

The Committee considered a request from the General Secretariat 
for a review of the rates of per diem in respect of the Political Appointees, 
the Board of External Auditors and the General Secretariat Staff as follows:-

(i) 
(ii) 

(iii) 
{iv) 

(v) 
(vi) 

(vii) 

Administrative Secretary-General 
Assistant ·Secretaries-General 
Board of External Auditors 
Execu_tive Secretaries 
Directors of Department 
Professional Staff 
General Services and Other Staff 

US$ 150.00 
120.00 
100.00 
100.00 
90.00 
80.00 
60.00 
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The Connnittee considered the proposals in depth. It was of the . 
view that it would not be proper in respect of the General Secretariat Staff 
to depart from the United Nations rates which in its view provided a better 
basis, these rates having been arrived at after a scientific analysis and 
study. It therefore did not consider the rates of the African Development 
Bank and the Union of African Railways appropriate in the circumstances. 

DECISION:- THE COMMITTEE DECIDED:-

(i) THAT THE RATES OF US$ 75.00 AND US$ 60.00 PER 
DIEM APPROVED FOR THE ADMINISTRATIVE SECRETARY
GENERAL AND HIS ASSISTANTS SHOULD CONTINUE TO 
APPLY. 

(ii) THAT THE RATE OF PER DIEM BASED ON THOSE OF THE 
UN SHOULD CONTINUE TO APPLY. 

(iii) THAT DIRECTORS AND EXECUTIVE SECRETARIES SHOULD 
RECEIVE 15% OVER THE APPROVED UN RATE. 

(iv) THAT THE ADMINISTRATIVE SECRETARY-GENERAL SHOULD 
BE AUTHORIZED TO REFUND THE BASIC COST OF 
ACCOMMODATION WHERE IT IS PROVED THAT STAFF MEMBERS 
REFERRED TO IN (i), (ii) and (iii) ARE COMPELLED 
TO BE ACCOMMODATED IN A HOTEL THE COST OF WHICH 
IS SUBSTANTIALLY HIGHER. 

( v) THAT THE MEMBERS OF THE BOARD OF, EXTERNAL AUDITORS 
SHOULD RECEIVE 15% OVER THE APPROVED RATE OF PER 
DIEM. 

(vi) THAT THE POLITICAL APPOINTEES AND OFFICIALS OF THE 
GENERAL SECRETARIAT RETAIN THE .50% OF THE PER DIEM 
ALLOWANCE WHEN HOSPITALITY IS ACCORDED TO THEM. 

Reconnnendation 

The Progrannne and total Budget proposed to the Council of Ministers 
for the Financial Year 1979/80 is fixed at US$ 14,474,568.00. 

' 

( 
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4.· Xhe Cominittee recommended the General Secretariat to take approp~ 
riate measures to •. f.ill all· 'the vacant pos.ts at. ·the Headquarters and the . 
Regional and Sub-regional bffices. This reconnnendation shoul~ be supple
mented-according to.the·priority order established for these vacant posts. 

S. The Committee recommenqed that 'in- future the Secretariat· should 
recruit local clerks. 

6. The Comniittee feli: that, henceforth, no mission should b.e undertaken 
by the· Regional and Sub-regional Offices without the explicit authorizati<?n. 
of the Secretary-General. In this respect; it recommenc;led th~ ,General 
Secretariat to send a circular to the said Offices informing them of this 

-new arrangement. 
: . -

'·• . I ' -
7. The Committee recommended the General Secretariat to reduce, as 
far as possible, the missions of the Headquarters staff. This particularly 
.applied to travels to .. Geneva where OAU has ·an Office. ·, 

8. Considering t~e difficulties met by the General Secretariat in 
matter ,of recruitment;'difficulties especially due to the low salaries 
offered by the Organization, the.Committee recommended the General·Secretariat 
to uridertak~ ·a study in view of'· proposing consequent rise of .salaries· for·, 
all the statutory posts·. ' · 

' 
9. . . . The Committee recci~ended the General Secretariat to ·see to the 
quick establishment of a'diplomai:ic· pouch system to facilitate its communi
cations with the Regional and Sub-regional Offices. 

·'io. The Commit.tee recommended. the Generat Secretariat to undertake, as 
soon as possible, a study with a view to centralising iii the Headquarters all 
printing works carried out presently in the Regional and· Sub-regional Off ices 
and whose costs prove exorbitant. ·' ,. 

'.. 

. ...: ,, . 

. " Ji.It .- : 
( ·~ 
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REPORr ON THE ACTIVITilS OF THE ADVISORY COMMITTEE 

,., ON ADMINISTRATIVE, j3UDGE1' ARY AND FJNAIJC IJJ, i'ii\'.\',!EP..S 

FOR THE PERIOD FEBil.UARY 1900 TO JANUAFIY 1981, 

'List· of ·participants. 

·Algeria 
Burundi ' 
Cameroon 
Djibouti 
Egypt 
Ethiopia 
l!l:]_uatorial Guinea 
Gabon 
Ghana 
Guinea 

Ivory CoiiSt 
!Cenya 
Ll.beria 
Ll.bya 
Malawi 
Niger 
Nigeria 
Th1anda 
Senegal 

.Qomposition of the Bur):lau 

Sierra .Leone· . 
·Sudan·· 
Tanzania 
Uganda 

·Zaire 
Zambia 
Zimbabwe 

As at ·the end of the Thirty-second Session, the Bureau of the 
.Advisory Committee uas composed as follows: 

The Committee at its Thirty-fourth Session elected the following, 
Bureaus-

• 
Chairman 

Vice-Chairman 

RaFPorteur 

• • 

: 

. • 

Ll.beria 

Algeria 

Niger 

- His Excellency, Nathaniel ·Eastman, 
Amb.assador of the Republic of 
Ll.bcria to Ethiopia 

- His E:rne:\lency Mohamed Lamine 
.AD.ouane1 Ambas;;;ador of the 
Democratic ~l!ld ·Popular Republic 
of .Algeria to . Ethiopia 

His Ex:cell~ncy Joseph. Diata1 
/.mba(lsador of the Republic 
of Niger ·t.o Et.hiopia 
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RECOMMENDATION NO 19 · ' . 
'' 

At the' :i:~quest of the General Secretar:l'at, the Advisory· Committee 
on Administrative, Budgetary· and Financial Matters met.in extra-ordinary 
session on 15th October, 1980 to·cons:i.der the.financial assistance to be 
given to the GoverI\ment. of Algeria following the .serious· situation created 
by ·the -earthquake at El Asman.·. Present were: . . , 

1. Burundi 12. 'Malawi 
2. Cameroon 13. Niger. 
3. ·Egypt 14. Nigeria 
4. Ethiopia. 15. Rwanda 
s. ·Gabon 16. ~etiegal 
6 •. Guinea 17. Sierra Leone 
7. Equatorial Guinea 18. Sudan 
8. Ivory Coast . '19. Tanzania 
9. Kenya 20. Zaire 

10. Liberia 21. Zambia 
11. Libya 

The meeting was opened at 10.30 a.m •.. by the Committee's Chairman, 
Ambassador Nathaniel Eastman (Liberia). 

A minute's silence was observed in memory of victims ·of the El ; ,. 
Asman earthquake. The floor was then given.to the Acting Secretary-General. 

He read out a message from the Secretary-General.requesting.the 
Advisory Committee to kindly consider the possibility of taking from the 
·organization's Budget an amount'ranging between US$ 5,00Q,00 and 1,000.00 
to be sent to the Government of Algeria as OAU's assistance to the El Asman 
disaster victims". 

Following a fruitful-debate on the question, the various proposals 
made by members of 'the Committe·e, the foliowing decisiOn was taken: 

DECISION ~. 

1. THE ADVISORY C0Ml1ITTEE HAS AGREED THAT'!'TIIE SUM OF US$ 500,000,00 
BE TAKEN FROM THE ORGANIZATION'S BUD~ET ANP. SENT IMMEDIATELY 
TO THE GOVERNMENT OF ALGERI,A IN THE FORM OF ASSISTANCE TO THE 
VICTIMS OF THE EL ASMAN EARTHQUAKE. THIS DECISION SHALL BE 
COMMUNICATED TO MEMBER STATES BY THE GENERAL SECRETARIAT; 

' -
2. THAT THIS SUM BE PROVIDED FROM THE SAVINGS MADE DURING THE 

PRESENT 1980/81 FINANCIAL YEAR; 
\ 

3 •. THE COMMITTEE RECOMME~"'DS THAT THE CURRENT CHAIRMAN OF THE 
ORGANIZATION SHOULD SEND A LETTER OF CONDOLENCE TO THE ALGERIAN 
GOVERNMENT, IF, THIS HAS NOT YET BEEN DONE, APPEALS TO MEMBER 
STATES TO SEND INJ>IVIDUALLY, ASSISTANCE IN CASH OR KIND TO THE 
GOVERNMENT OF ALGERIA. 

; 
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4. THE COMMITTEE RECOMMENDS THAT THE GENERAL SECRETARIAT SHOULD 
DESPATCH A HIGH LEVEL DELEGATION TO ALGERIA TO EXPRESS BY 
WORD OF MOUTH AND MARK,. BY ITS PRESENCE, OAU!s SYMPATHY AND 
SOLIDARITY. · . 

RECOMMENDATION NO, 2Q 

Paragraphs 13 and· Y+: Financial Assistance~he Republic of .!2,jibouti 

As <;i.t 3l May 19801 an amount of. US$ 4541424,42 had been collected 
out of US$ 1 10001000.00 eannarked initially. ·.Part of the total received 
was transferred to the Republic of ITjibouti ·in August 1980. At the request 
of the Committee, the General Secretariat explained that because of the . 
financiiil difficulties facwg it1 it could not transfer the whole amount. 
However1 it stated precisely1 as the position improved afterwards1 it ·then1 
transferred the rest of the amount. · · 

~· . 
DECISION 

THE ADVISORY COMMITTEE STHONGLY DEPLORED TRIG ATTITUDE OF '.L'IIE 
GENERAL SECRETARIAT AND EMPHASISED THAT IN FUTURE1 ANY AMOUNT 
EAPJ-ll\PJCED FOR A SPECIFIC PUHPOSE1 SHOULD BE TRANSFERRED Il.ft.!EDIATELY 
TO THE 'B:!"1)JEF'ICIAil.Y AS SOON AS IT 1·/AS ·PAID IN THE ACCOUNT OF THE 
ORGANIZATION. 

RECOMMENDATION NO. 21 

Paregraph 20: Refundable Loans 

The Board of Elcternal ·Auditors has noted in its report that certain 
loans remained in abeyance since years. Thes13 ·loans uere granted to indivi
duals ·or to Member States. By the 31st May 1900 these· refundable loans 
amounted to US$ 6221 512.44. 

DECISION OF THE COMM~ 

AFTER DEBATING THIS QUESTIOJ-11 THE ADVISORY COHMITTEE REQUESTED 
THE GENERAL SECREI'AP..IAT TO TAKE ALL NECESSARY HEASURES IN ORDER 
TO RECUPERATE i"ILL THESE LOANS BEFORE 19Sl, 

R.El'JOMMEmJATIO!\I NO. 22 

·Paragraphs !22, 23 and 24: Film - Liberty in Unity: 

On this issue it should be recalled that the OAU had already paid 
for the realization of the filn1 1 "L:!.berty in Unity" an amount of US$ 2001000 
to the producer. Since the film was not delivered a;ter more than seven 
years1 the Secretary-General of the OAU suggested1 an energetic action 
should be taken to make Mr. Adjali respect his commitments. The EK:ecutive 
Secretary of the Nmr York Office infonneq the members"of the 'Committee that 
all the i;teps taken to meet and hold discussions with Mr. Adjali proved . 
abortive, the latter having systematic~ refused to meet him. !Jeside:,' 
Ambassador La~yr Camara (Senegal) 1 Chm.rman of the Programme Committee 1·,hile 
in New York attempted in vain to meet Mr. Adjali. 



.. ' ,, 
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Ambassador Latyr Camara of :Senegal~i.'lform~d the Committ~e of the 
new turn taken by events. He s;lld that the responsibility nas not solely 
Mr. Adjali rs. It was also that of the General Secretariat. At ··any rate, 
arrangements uere mii;de so that Mr. Adjali might come to Addis' Ababa in 
February 1981 and present the film to the, Cquncil of J.!inisters. 

DECIS:Jilli:
.~. 

THB SECRl!."'i' ARIAT SHOULD SEND A TELEGRAM TO AHBASSJ\DOR LATYR CAMARA ' 
OF SENEGAL lN NEW XOPJC AND ASK HIM TO PUHSIJ'f: HIS EFFORTS WITH A 
VIEW TO MEl!,~ING rm. J\DJALI AND HOLDING DISCUSSIONS \'lITH HIM. 
'TAKlNG INTO ACCOUNT THE: FIND~GS OF AMBASSllDOil. LATYR CAf1ARA1. A 

. COMMISSION OF ErJQUillY WOULD BE APPOINTED TO P;10POSE THE FINAL 
DECISION TO BTI; TAKEN SO AS TO R.EOOVER THE AMOUNT PAID TO THE 
PRODUCER OR TO DECLAill': IT AS A LOSS~ THE REP03.T OF THE COMMISSION 
WOULD BE SUBMITTED TO THE COUNCIL OF. MINISTir.S AND THE ORIGINAL 
VERSION OF THE FILH. RECQVERED J\Nii KEPT 1 IF NIZO BE IN Tf!E ARCHIVJ]S. 

. ' 
RECOMMZNDATION NO, ·2.l 

'J:<!ragraph 25 to 28·- C.Q._mmemorative Coins 

. Commemorative gold and bronze coins were struel: on the Tenth 
Anniversary .of the Organization. To strike these coins the Organization 
had to borrow some money from the bank. This .amount uas already ·re:i.nibursed, 
but some Member States to 11hich these coins had been sold had not paid until 
now. Some coins are still available at the Secretariat. 

As a result of the dip;cussions he'id. on t_hese p~ragraphs and owing 
to the absence of the official.in-charge of the file on .the issue, the· 
Committee recommended that the General i?ecretariat should continue its 
efforts with a view to recovering the amount m1ed by the l1ember States to 
which these coins had been sold and ~o ·sellip.g· the remaining coins available 
at the Secretariat. · · 

• 
REOOMMENDATION NO. 2fi. 

Paragraphs 29 and 30: Miscellaneous Charges Orders. (MCO) 

The Committee requested the General Secretariat to put in effect 
·the recommendations 'of the· Board. of Eict;e~nal Auditors. according to "hich: 

1. MCOs · SH.OULD BE ftCCOUNTED FQR; 

2. THE COST OF THE MCO DELIVER.ED TO STAFF lillMBlm.S SHOULD BE 
DEBITED TO ITTIM. AS ADVANCE PAYMErJT l'JHIL1" '.JAITING FCR STAFF 
MEMBERS TO PRQVE AN EFT>'ECTIVE USE HAS 111\DE OF THE3E MCOs • 

. 3. JUNE 1 1 19,79 .SHOULD BE CONSillER.ED AS TH::J: EXACT DATE ON tJHICH., 
THIS DEX:ISION UAS T./llrnJ. ·' ' 

. The Committee also recommended that the General Secretariat should 
not deliver henceforth an MCO to those officials Hho fail to justify the 

' . 
use of previous ones. 



,, 
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THE COi'1MITTEE RECOMMENDED THAT THE SECREI'ARIAT SHOULD FOLLOW-UP 
THE NEGOTIATIONS lTITH THE GOVERNMENT OF THE FEDERAL REPUBLIC 0"' 

, NIGERIA ilITH A .VIEl"I TO J).CHIEVING A QUICK Tn..msrm OF THE TITLE. 
. DEED OF THESE BUJLDINGS. . 

RECOMMENDATTON NO. 26 

. Paragraph 5!t: Title-deed of the Residence of the Secretary-General 
·. 

During the discussions on this paragraph the Secretariat gave a 
historical background of the amount .of iJS$ 400 1000.00 initially alloted 
for the purchase or construction of the residence of the OAU Secretary
General. In the meantime, the Ethiopian Government .placed gratuitously at 

· the dfs-,,)osal of the. Organizati9n a residence. in which some J;"epairs were to 
. be. carried out. Part of the amourtt initially set aside for the purchase of 
'the residence was therefore used for repairs. The Secretariat wanted to know 
whether important e~ension could be carried· out' 1·r.Lthout the transfer of 
the title deed to the Organization,, The Ethiopian representative informed 
members that the residence had been'given to the Organization aild the formal 
transfer of the title deed was' no longer necessary. ElctenSion works no 

. \natter the cost and impo1·i;ance might be und,ertaken ·in agreement with the 
Ministries of Housing and Tmm Planning. : 

Several members took the floor and suggest'ed that only part of 
US$ 4001000.00 should be used .for repairs. The remaining amount should be 
used in buying a plot for the construction of a residence for the Secretary
General of the Organization. ·The following decision uas· then taken: 

I . 

DECISION 

THE COMMITTEE HEQ!JEsTED THE SECREI'MIAT TO. INFOTIM THE ij:I'HIOPIAN 
GOVERNMENT ·op ALL THE POINTS RAISED DURING DISCUSSIONS •.. THIS 
UOULD ENABLE THE COMMITTEE TO TAKE A FINAL DECISION ;BASED ON 
THE REACTION OF THE ETHIOPIAN GOVERNMENT. 

Paragraph 55: Jinproypment to Builsiing "A" and to the Residence 

of the SecretarY;-Gen~ 

DECISION 

THE SECREI'AHIAT HAS AUTHORiz,ED BY THE COMMITTEE TO CARRY OUT 
REPAIRS Ii\J "BUJLDING A" AND EXTENSION IJOPJCS Kr THE RESmENCE OF 
THE SECRETARY-GENERAL. THE AMOUNT OF US$ 400 1000.00 ALLOTTED FOR 
THE PURCHASE OF THE RESIDENCE OF THE SECR81'ATIY-GENERAL SHOULD NOT 
HO\'IEVER BE USED IN l·l.i\KING REPAIRS IN "BUJLDING A"• 
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I:aragraph 57: Rotation of the Members of the Board of Ei..'ternal 

Auditors 

' The Committee took formal note. 

Paragraph 58: Level of Representation 

DECISIOif· · 

THE COMMITTEE DBJIDED THAT THE RECOMMENDJ!TION OF THE BJARD OF 
EXTERNAL AUDITORS ACCORDJNG TO WHICH AN EXTERNAL AUDITOR APPOINTED 
BY A MEMBER. STATE MUST BE JN OFFICE FOR THREE YEARS SHOULD BE 
SUBMITTED TO THE COUNCIL OF MJNISTERS FOR ADOPrION. . ' - ' 

RECOMMENDATION NO. 28 . 

Paragraph ll±: Visits of the Insp~ctor General and the Head of· 
· Bud~et ·Control · 

RECOMMENDATION 

THE COMMITTEE APPROvED THE RECOMMENDATION OF THE EJITER.NAL AUDITORS 
ACCORDJNG. TO UHicH TffE REPORT OF THE JNSPECTORATE AND. BUDGE!' CONTROL 
DIVISION SHOULD BE PLACED AT THE DISPOS!iL OF EXTERNAL AUDITORS ON 
DUTY JN REGIONAL OFFICES •. THE SBJREI'J\RIAT UJ\S ASKED TO PlIT THIS 
RECOMMEI:IDATION JNTO EFFECT. 

RECOMMENDATION NO. 2·9 . 

M?nda Item $: Amendment of the Financial Rules and Regulations 
by adding provisions authorizing the Secretar;i;-Gen~ral to make 
virement from or • .: budg_et code to, another u to the amount of 
US$ 20 000 Document FEM XY .. xrv 

Following a recommendation of the Board of El:ternal Auditors contained 
in its report for the 1977 /715 financial ·year accordine to which the Secretary
General should be authorized ·to make ·virement from one budget to another up · 
to an amount of US$ 20 1000 thus enablit:Jg him to carry out and control as· . 
quickly as possible financial operatior\s and report to the Advisory Committee, 
11ecommendation retmned, in pi.i.nc':i.ple aj:. the 32nd Session of the Advisory 
Committee, the General Secretariat "'Submitted a document to the Thirty-fourlh 
Session. ' 

D:EpISION 

\·JHILE REI'AJNJNG THE RECOMMENDATION OF THE BJJ\UD OF EJCTER.NAL AUDITORS, 
THE COMMITTEE TOOK INTO ACCOUNT THE FACT THAT THERE 1'/ERE JN ADDIS 
ABABA MEMBERS . OF THE ADVISORY COMMP:TEE l'llfO COULD BE ASKED 1 BY THE 
SECR.TI:rARY-GENERJ\11 TO IIBEr AT ANY TIME TO APPilOVE VIREMENTS. IT DID 
NOT THEREFORE APPROVE THE .AMENDMmlT PllDPOSID '.DO THE FINANCIAL RULES 
11ND RIDULAT IONS.. .i 

\ 

·-
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.Agenda Item 10: Tutrocluctog Note for 'tlie ·li.,'.\~aaing of the 

Salaries of the- Nurses ·;~or!£4li at ·the OAU Staff 'clinic -

1Jocument FBN/6 (XX.XIV) 

. Two nurses ~olding respectiv~ly a dipioma of hi;;her education in 
nurslllg care and a diploma of state nurse t~orked at the OAU clinic on 
salary scales of GS 9 and GS e. · 

" 
_ -' Taking their qualifications. and good perfonnanoe into account, the 
Secretariat requested the Committee to upgrade them: the first should be on 
the scale .of CL 5 Step 1 and the second on the scale of CL 4 step 1. The 
Secretariat also proposed that ct laboratory assistant be recruited on part
time basis and be paid a yearly salary of US$ 2,400~ 

DECISION. I 

THE COMMITTEE ADOPTED THE PROPOSALS CONTAINED IN THIS DOCUMENr. 

RECOMMENDATION NO. 31 

--
- Agenda Item ll: Situation of staff Members 1·1ho have reached the 

Ceiling of their Grades - Document FBM/7 (XX7.IV1 

109 staff Members of .the Organization were in this situation. The 
Secretariat made two proposals to the .Advisory Committee: 

The first consisted in bringing from 10 to 15 the number of steps 
in each grade. 

The second consisted in giving autl:iomatically a ·higher grad.e to 
those staff members who reached the ceiling of their present grade • 

.The Members of the Committee expressed their vie1·1s on the.issue and 
took the following decision: 

DEQISION 

DOCUMENT FBM/7 (XlC:IV) COULD NOT .BE ACCEPTED AS PRESENTED BY THE 
SECREI'ARIAT FOR, IN THE OPINION QF THE COl<llUTTEE, ONLY DESERVJNG 

' STP.FF MEMBERS SHOULD BE PROMOTED. HOl·!EVffi, ·IN O:IDER TO TAKE AN 
EQUITABLE DECISION ON THE ISSUJ!!r THE COMMITTEE DECIDED THAT A SUB
COMMITTEE COMPOSED OF CAMEROON ~ CHATIIMAN) 1 m'l!IOPIA AND ZAIRE '. 
(MEMBERS) BE APPOINTED TO STUDY THE ISSUE AND TO HAKE PROPOSALS 
llHICH COULD BE SUBJ.!ITTED TO. THE cOUNCIL OF HINISTERS ONCE !iPPROVED. 
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Agenda Item 12: Amendment to the Staff Regulations 

(Document FBM/8 (XXXIV) 

According to the proposals contained in this document, the duration 
of the payment of the installation allowan:ce should be prolonged from 30 t() 
90 days with.respect to newly recruited staff members. 

the 
The members of the Committee ·expressed 

following decision was taken: 

DECISION 

their views on the issue and 

THE· INSTALLATION ALLOWANCE WOULD BE PAID-FOR "SIXTY DAYS. FROM 
THE SIXTY-FIRST DAY, .IF THE STAFF MEMBER DID NOT.GET A HOUSE, 
THE ORGANIZATION WOULD PAY FOR HIS HOTEL ROOM IF HE IS ALONE AND FOR 
HOTEL. ROOMS IF HE IS WITH THE MEIIBERS OF HIS FAMILY. 

RECOMMENDATION NO. 33 

Agenda Item 13: Acting Allowance - Document FBM/9 ~XXXIV) 

This document was presented ·by the General Secretariat and recommended 
that an allowance be paid to those staff members assuming provisionally the 
obligations and responsibilities of a post immediately above theirs. In 
accepting this proposal, Article 19 of the Staff Regulations would be amended. 
Several members of the Advisory Committee took the floor to suggest amendments 
to the proposal made by the General Secretariat as regards'the amendment to 
Article 19 of the Staff Regulations. 

DECISION 

' ' 
THE RECOMMENDATION OF THE GENERAL SECRETARIAT ON THE ESTABLISHMENT 

·OF AN ALLOWANCE FOR AN INTERIM PERIOD WAS ACCEPTED. THE GENERAL 
SECRETARIAT SHOULD THEREFORE TAKE INTO ACCOUNT ALL THE AMENDMENTS 
TO ITS PROPOSAL TO AMEND ARTICLE 19 OF THE STAFF REGULATIONS. THE 
GENERAL SECRETARIAT SHOULD HOWEVER MAKE ARRANGEMENTS TO APPOINT ' 
STAFF MEMBERS TO NEW POSTS SO THAT THEIR INTERIM PERIOD MIGHT NOT 
BE TOO LONG. 

RECOMMENDATION NO. 34 

Agenda Item 14: Review of the Salary Scale - Document FB/10 (XXXIV) 

In this document, the Secretariat proposed to the Committee a 
thirty per cent re-evaluation of the salary scale of the Organization. 

All the members of the Committee who took the floor recognized 
the need to review the salary scale but in a lesser proportion than that 

.proposed by the Secretariat. 

DECISION 

THE COMMITTEE APPROVED IN PRINCIPLE THE REVIEW OF THE SALARY SCALE 
OF THE OAU STAFF MEMBERS AND DECIDED THAT THE RE-EVALUATION RATE 
OF BASIC SALARIES SHOULD BE 20 PER CENT. AS A RESULT, REDUCTION 
WOULD BE MADE ON DIFFERENT CODES WHILE CONSIDERING THE BUDGET PROPOSAL 
TO COMPENSATE AS "MUCH AS POSSIBLE THE FINANCIAL IMPLICATIONS OF TRIS 
INCREASE AMOUNTING TO US$ 872,937. 
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The chairman of the Sub-Committee, compos.ed of Sierra Leone 
(Chairman), Algeria, Cameroon, Malawi· and Tanzania·(Members), respoi;sible 
for studying this iss.ue, submitted the conclusions of· this Sub-Committee 
to the ·Advisory Committ.ee 11nd proposed that the allowance- graqted ea. far·. 
l!o ·the OAU staff° members as a re£11lt of- the American Dollar devaluation be 
cancelled for·the Organizatio~·as a whole'and that the 20% increase in the 
basic salary of all the staff members. be .increased to 40%. 

Some me~bers ·'of the ComniittE;?e,_ concerned about social justice, 
felt that 'the increase of 40%, instead of being uniform for all staff members 
of the Organ:i.zatiop., should rather proportionally ,decrease f.rom the highest 
salarie·s' to the· lowest. :.. . . · . ..,;. " ·,. · ' "· . \ ' . . .' ' 

Some iielegates also expressed the view that du·e to the cancellation of 
Dollar Devaluation Allowance, ;'he cases '.of the Geneva and 'Brussels Offices, 
wh0se staff members would see thai_r salaries !'lecrease consider~bly, should 
be .given spec:i.al consideration'.·. . " 

' ' 
The case of the Offices located in the Franc·zone (Bangui, Niamey 

and Yaounde) was also discussed. ' ' . , . ' 

': tJ I ' 

' ' 

DECISION: . THE COMMITTEE DECIDED !ffiAT i -

(a) 

(b) 

(c) 

(d) 

(e)· 

~f) 

' ' 

. . . i 

THE AMERICAN' DOLLAR DEVALUATION ADJUSTMENT BE CANCELLED FOR 
THE STAFF MEMjlERS OF TH~ ORGANIZATION (HEADQUARTERS; ' REGIONAL 
AND SUB-REGIONAL OFFICES) ; . . . , . 

THE 20% INCREASE IN ALL THE BASIC SAL.{\RY GRANTED TO ALL THE 
STAFF DF THE'ORGANIZ~TION BE CONSEQUENTLY INCREASED TO 40%, 
IN ,ORDER TQ'.Cot1PENSATE, ;\S FAR AS POSSIBLE, THE CONTINGENT 
LOSSES; . .. . . • . .· 

cqDE 100 (a) ··BE DELETED FROM THE BuDGETARY NOMENCLATURE OF 
THE ORGANIZATION; 

THE GRADUAL MODULATION OF THE INCREASE IN THE BASIC SALARY 
PER CATEGORY.OF STAFF WOULD BE DONE.AFTER A THOROUGH STUDY, 
RWANDA EXPRESSED RESERVATIONS ON THIS ITEM. 

THE STAFF MEMBERS OF THE ORGANIZATION SHOULD BE TREATED 
IN '.ffi.E SAME WAY AND THAT; ACCORDINGLY, riIERE SHOULD BE 

_NO SPECIAL TREATMENT FOR THE GENEVA AND BRUSSELS OFFICES. 
BURUNDI EXPRESSED RESERV;\TIONS ON THIS ITEM. 

THE STATUS QUO BE MAINTAINED FOR THE FRANC ZONE OFFICES, 
NAMELY, BA..'IGUI, NIAMEY -AND YAOUNDE. . . " 

, I 
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• . The Sub-C~mmittee composed of Burundi (Chairman), Libya and 
LLberLa (Members), m charge of studying this item, .submitted its conclusion 
tp the c,ommi t tee; 

the rents 
the Grade 
confirmed 

The Sub-Committee proposed that upon presentation of contracts 
f.:ir the Regional and Sub-regional Offices, up to 80%, considering 
of each staff member concenred, be b.orne by the OAU. The Committee 
this proposal with immediate effect. 

With regard to staff members of the Headquarters, the Chairman 
of, the Sub-Committee submitted the following ~hree proposals to.the Advisory 
Committee: 

The first p~oposal related to .the different ceilings fixed by 
the General Secretariat for each category of staff: (Political 
Appointees: US$ 1,500.00; Staff Members P4 to P6: US$ 1,050.00; 
Staff Members Pl to P3: US$ 900.00; Staff Members CL: 
US$ 750.00) whose financial implications amount to US$ 1,392,000.00 
for a full year.' Consequently, housing allowance would not be 
paid; 

The second consisted in implementing textually the decision 
taken by the Heads of State and Government in Monrovia 
especially the Organization bearing the difference between the 
new and old rent and the maintenance of the payment of Housing 
All:owance. Financial implications: US$ 1, 722,409.00. 

- ·The third consisted in making the Organization bear 80% of the 
rents, as for the staff, of the Regional and Sub-regional Offices. 
Financial implications: US$ 1,568,781.00 - Housing Allowance 
would not be paid. 

In short, the Chairman of the Sub-Committee proposed to the 
Advisory Committee to adopt the first proposal whose financial implications, 
US$ 1,392,000.00, were the lowest. 

DECISION 

THE COMMITTEE, CONSIDERING THE DISAGREEMENT Al10NG SOME DELEGATES, 
DECIDED THAT THE STUDY OF THIS ISSUE SHOULD BE PURSUED WITH THE 
MEMBERS OF THE SUB-COMMITTEE TO WHICH THE CHAHlM1\N AND TWO OTHER 
~!EMBERS OF THE ADVISORY COMMITTEE WOULD JOIN SO THAT THE EXACT 
AMOUNT BE DETERMINED BEFORE THE COUNCIL OF MINISTERS. 

RECOMMENDATION NO. 37 

Code 204: Dependency Allowance 

The Committee, considering Document FBM/11 (XXXIV), took the 
following decision: 
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THE COMMITTEE DECIDED THAT SI~{CE THERE WAS ALREADY AN INCREASE 
IN THE SALARY AND TAKING INTO ACCOUNT THE DIFFICULT FINANCIAL 
SITUATION FACED BY THE CONTINENT,· THE COMMITTEE APPEALED TO 
THE SECP.ETARIAT TO SHOW UNDERSTANDING AND PATIENCE UNTIL THE 
SITUATION IMPROVED. CONSEQUENTLY, THE STATUS.QUO WAS MAINTAINED 
AND THE ISSUE'COULD·BE SUBMITTED TO THE COMMITTEE NEXT YEAR • 

. RECOMMEi<DATION NO. 38 

Administration and Conferences Department 

During the consideration of the estimates under Code 100 (Staff 
Emoluments) of the Administration and Conferences Department, the Committee 
emphasized the need for Precis-Writers to take down notes during the meetings 
of the various bodies of the Organization. Therefore, it io necessary to 
recruit Precis-Writers quickly. 

. ' 

The Secretariat· informed the Carnmittee of the steps _taken for the 
recruitment of Pr.ecis-Writers. In the· same vein, the Committee also stressed 

' 

the fac_t that new recording apparatuses, wer~·.needed to replace those being used at 
present by the Secretariat. 

The Committee also dealt with the duties of the Staff Welfare 
Sqction. 

, After discussions; the Committee felt that the present Chief of 
this_ Section might be transferred to the Personnel or Training Section. 

RECOMMENDATION ON POSTS \ 

(iii) THAT ALI:. OFFICERS PERFORMING THE SAME DUTIES ENJOY THE 
SAME 1!-IGHTS AND BENEFI_TS. 

(iv) THAT THE POSTS OF PRECIS-WRITERS BE FILLED QUICKLY AT Pl. 

(v) THAT TAPE RECORDERS BE BOUGHT SO AS TO RECORD THE 
DISCUS.SIONS IN BETTE;R CONDITIONS. 

(vi) THAT THE.PRESENT CHIEF OF STAFF WELFARE SECTION BE 
TRANSFERRED TO THE PERSONNEL OR TRAINING SECTION. THIS 
STAFF lIBLFARE SECTION WOULD HENCEFORTH BECOME A UNIT 
AND·HEADED BY A P2-l OFFICER. 

RECOMMENDATION NO. 39 

Code 616: 
I 

Subventions to African Organizations 
\ 

The Chairman of' the Sub-Committee, oompo9ed of Niger (Chairman), 
Cameroon, Nigeria, K.enya and Zimbabwe (members), set ap •to study this issue, 
submitted the following conclusions to 'the Committee: 
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(a) Out of th~ US$_soo,ooo.oo granted to African organizations 
for the Financial Year 1980/81, the General Secretariat 
considering the non-payment of contributions by Member ' 
States, could send only US$ 12,000.00 to one Organization -
The Organization of African Trade Union Unity (OATUU); 

(b) Consequently, the Sub-Committee recommended that no subvention 
be granted to African Organizations for the Financial Year 
1981/82 in order to enable the Secretariat meet its previous 
ob ligations. 

DECISION: THE COMMITTEE DECIDED THAT:-

(i) NO SUBVENTION SHOULD BE GRANTED TO AFRICAN ORGANIZATIONS 
FOR THE FINANCIAL YEAR 1981/82 AND THAT THESE ORGANIZATIONS 
SHOULD BE INFORMED OF THIS DECISION. 

IVORY COAST EXPRESSED RESERVATIONS ON THE NON-PAYMENT OF 
SUBVENTIONS TO THE SUPREME COUNCIL FOR SPORTS IN AFRICA; 

(ii) THESE ORGANIZATIONS SHOULD SEND COMPREHENSIVE REPORTS ON 
THEIR ACTIVITIES AND THAT THEY SHOULD AVOID ALL INTERFERENCE 

0 

IN THE INTERNAL AFFAIRS OF MEMBER STATES. 

RECOMMENDATION NO. 40 

Outstanding Contributions 

A Sub-Committee, composed of Rwanda (Chairman), Egypt, Niger, Zambia, 
Tanzania, Libya and Cameroon (Members) was set up to consider this issue. 

The chairman of the Sub-Committee submitted to the Advisory 
Committee the conclusions in the form of two recommendations: 

(i) FIRST RECOMMENDATION 

At the beginning of each ordinary meetfng of the Council 
of Ministers, the Assembly of Headsoof State and Government 
and any other body or institution of the OAU, whose budget 
is financed by ordinary or special compulsory contributions 
of Member States, the Secretary-General or the Executive 
Secretary of the body or institution concerned, shall submit 
a report on the statement of contributions, by indicating the 
States which, considering.their arrears, are subject to 
Article 97 of the Financial Rules and Regulations of the 
Organization. 

The chairman of the meeting, upon receipt of the report 
of the Secretary-General or Executive Secretary of the body 
or. institution concerned, shall indicate the names of the 
countries which, in accordance with Article 97 of the 
Financial Rules and Regulations, are not entitled.to take 
part in the vote or the decisions without this, however, 
giving rise to discussions. 

The State or the States,subject to Article 97 of the 
Financial Rules and Regulations shall recover, immediately 
and ·fully, their rights as soon as they pay in their contributions. 

• 
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REQUEST the Secretary-Gen~ral to n? longer ?rga~ise 
meetings in the countries with outstanding contributions, in 
accordance with Article 97 of the OAU Financial Rules and 
Regulations. 

REQUEST the Secretary-General to give priority, in the 
recruitment of staff for the Secretariat, to c·andidates from 
countries which comply with Article 97 of the OAU' Financial 
Rules and Regulations. 

REQUEST the African Grm1p at the United Nations and the 
Meeting of Ambassadors in Addis Ababa to take into account, 
when considering African candidatures, the c~iterion of 
contribution to the Regular Budget of the OAU and the Special. 
Fund for the Liberation of Africa. 

After this the Commtttee decided to adopt only the first 
recommendation made by the Sub-Committee. Egypt expressed 
reservations on this recommendation. 

RECOMMENJ?_A!l9!! _t!O • ~ 
The total amount of the bnrlgctary proposals for the Headquarters and 

the Regional and Sub-Regional Offices stand at US$ 19,047,868.00 for the 
Financial Year 1981/82. ~hat is an increase of US$ 1,427,245.00 (8.09%) in 
comparison with the Financial Year 1980/81. 

RECOMMENDATION NO. 42 

ANY OTHER BUSINESS 

The representative of. Sierra Leone suggested tha,t the OAU should make 
viable investments wtiich would enable it obtain resources for its activities 
without, each time, being compelled to wait. for, the contributions of M'ernber 
States. To this end, he proposed that the Committee recommend the Council of 
Ministers to authorize the ·secretariat to make the said investme~ts. The 
Committee felt that it was a good idea but the financial difficulties of the 
Organization would certainly not enable it earmark funds for investment purposes. 
Besides, Article 21 of the OAU Financial Rules and Regulations provides for 
such a possibility which should be tried when ~he financial position improved. 

The representative of Burundi raised the problem of geographical 
representation in the recruit,mcnt of OAU staff members and the actions tl.at 

-

should be taken on the applications sent by Me~ber States to the General Secr~~~ri~r. 

The Committee recommended that the General Secretariat take into account· 
geographical representation during recruitments and to inform Member States of 
the actions taken with regard to applications sent by them. 

The last item that was discussed under "Any, other Business" was 
Dependency Allowance, equal treatment for Qqual work, pension and promotion. 
The General Secretariat provided all the relevant information. 

Concerning more particularly· the promotion of staff members, the 
Advisory Committee •eiterated its recommendation that the General Secretariat 
apply the provisions of the Staff Regulations according to which it should 
first consider the possibility of promoting, to vacant posts, the staff 
members already working in the Organization before considering candidatures 
from outside. 
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In.accordance with the text of this decision, the composition of 
,th~ Adviso,ry Committee on BudgetaI)' and Financial Matters is nQw as follows; 

·' 

... 

'': 

Algeria 
Burundi 
Cameroon 
Congo 
Djibouti 
Egypt . · 
Ethiopia .. 
Equatorial Guinea. 
Gabon: 

·Ghana 
Ivory Coast 
Kenya 
tiberia 
Libya 

COMPOSITION OF THE BUREAU 

Malawi 
.. Niger 
Nigeria 
Rwanda· · 
Senegal 
Sierra Leone 
Sudan 
Tanzania 
·u~anda 
Zaire 
Zambia. 
Zimbabwe_. 

. .' ... 

·As at the end of the Thirty-fourth Session, the Bureau of the ' 
Advisory Committee was composed as follows: 

above. 

Chai~n Liberia 

Vic·e-Chairman Algeria 

Rapporteur r ·Niger 

His· Excell~ncy Nathaniel· Eastman 
Ambassador of the· Republic of 

· Liberia to Ethiopia 

.His Excellendy·Mohamed Lamine 
· Allouane ,, Ambassador of the 
Democratic and.Popular Republic 
of Algeria to Ethiopia 

His·Exc~liency Joseph Diatta, 
Ambassador of' the Republic of 
Niger to .Ethiopia 

' . . 
The Coumiittee at its Thirty-fifth Session elected its bureau as 

) 
/ 
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Consideration of the Application for,Exemption from Paying 

.Outstanding Contributions Submitted-by the Central African Republic 

Docum~nt FBM 15 .(xXxv). 
'' •, 

After considering these matters, the Committe"e made th~ following 
recommendations. cor1cerniI1g the application for exemp.tion from payment of 
outstanding contributions for the period 1966/79 submitted by" ·the Central 
African Republic. · ' · 

"The Advisory Committee, taking into. account ,the fac_t that the 
Council of Ministers had viewed .with sympathy the request ·forwarded by the 
Central African Republic ,considered the said request and: ,re_commended that 
,the Council of Ministers traverse the request because: · 

1. that would create a dangerous precedent which·_ sho\ild be avo_ided 
in so far as' all African countries could be confronted with all 
sorts of problems ... such as nat;ural disasters, political turmoil 
and others; 

.. ,· 

2. all OAU Member States should contribute to the' B~dget whatever 
may b~ the difficulties facing them; 

3. this is the reason why the Advisory Committee felt that payment 
of outstanding contribu~ions by thci'central Africaµ Republic 
should be made by instalments to take into-account the sympathy 
shown by the Couµcil of Ministers. 

In this regard,; the provisions of $1rticle 97 of the Financial 
Rules and Regulations will' not be ap~_lied to the Central African Republic 
for a give_n period"·; 

Outstanding Contributions of the Central African Republic. 
r 

1972/73 
1973/74 
1974/75 
1975/76 
1976/-77 
1977/78 
19.78/79 
1979/80 
CMAC 
Namibia 

RECOMMENDATION NO. 44 

/ 

Total 

Paragraph 10: Advances Recoverable 

US$ 42,629.47 
66,822.33 
91:,533.91 

112,219.43 
115,516.23 

71,663.49 
82,554.30 
3,063.95 

18,"525.69 
18,525.69 

US$ 704,423.32 
============== 

Advance due by staff members, MemJ:>er States and staff me~bers who 
left the Organization as at 31 May 1981 amounted to US$ 720,834.39. The 
Members of the Connnittee wanted the Secretariat to explain the reasons for 
these advances recoverable. It was suggested that these.advances should be 
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recovered by using the services of a lawyer if the Organization had one 
or in any case, by any other means. After the discussions,·the Committee 
recommended that: 

1. THE ADVANCES SHOULD BE RECOVERED FROM THE SALARIES OF THE 
S.TAFF MEMBERS STILL EMPLOYED BY THE ORGANIZATION; 

2 • THE GOVERNMENTS OF THOSE STAFF MEMBERS WHO HAD LEFT THE. 
ORGANIZATION BE APPROACHED WITH A VIEW TO MAKING THE STAFF 
!1EMBERS REFUND THE AMOUNT THEY OWED; 

3 • EFFORTS SHOULD BE MAD.E TO RECOVER FROM THE MEMBER· STATES, 
THE AMOUNT THl!.Y OWED; 

4. STAFF MEMBERS OF THE ORGANIZATION SHOULD NO LONGER BE ALLOWED 
TO USE THE TELEPHONE AND TELEX FACILITIES OF THE ORGANIZATION 
FOR. PRIVATE .. INTERNATIONAL TELEPHONE CALLS AND TELEX MESSAGES; 

5. S'£AFF MEMBERS SHOULD BE P.EQUESTED TO JUSTIFY TRAVEL ADVANCES 
- AS SOON AS THEY RETURNED FROM MISSIONS; 

6. THE IDEA OF WRITING OFF DEBTS SHOULD CATEGORICAT.LY RE RF..H:C'fKD. 

RECOMMENDATION NO. 45 

Paragraph l_l : ___ oAp F_i!m "Li_b.e_ry _in Unit:>'." 

So far, the Organization has nbt received the film on the Tenth 
Anniversary (1973) in its three working languages'. Only the English 
ver'sion'was delivered to the Secretariat. Out of a total amount of 
US$ 220,000.00 US$ 200,000.00 has already been paid for the film. Some 
members of the Committee suggested that the English version of the film 
should be considered as a documentary film and that no more payments should 
be made towards the French and Arabic versions. Others suggested that the 
ba'iance of US$ 20,000 be paid for the two remaini'!'g versions to be p~odueed 
and so' that the matter might be settled once and for_all. In any case the 
total cost of the film was US$ 220,000.00 out of which-the Organization has 
already pa~d US$ 200,000.00. The Colnmittee made the following recommendation 
after the discussions: · · 

to be 

.. 

RECOMMENDATION 

THE COMMITTEE RECOMMENDED THAT THE BALANCE OF US$ 20,000.00 BE PAID· 
TO THE FILM PRODUCER WHO SHOULD DELIVER THE FP.ENCH AND ARABIC 
VERSIONS OF THE FILM TO THE OAU OFFICE IN NEW YORK, AT THE LATEST 
BY THE';TIME OF THE FORTHCOMING ASSEMBLY OF HEADS OF STATE AND 
GOVERNMENT. . ' 

RECOMMENDATION NO. 46 

Paragraph 12: Commemorative Coins 
', 

I ,, 
To date, a quantity of g.ql~, .'u".i;r and bronz~\coins still remained 

sold. J,' \~ : 1 ·: • .. \' 

DECISION ~. 1 '.:~ \ \, . :, :' _:!' > . ;;~ )1 
\1;~ ~ ·-~ 

THE SECRETARIAT SHOULD DO' ITS'' BOS SIBLE 'BEST Tei .SELL THOSE COINS 
STILL AVAILABLE. '-~~ .'- ,. ·-, ~ • r <;:.:// 

. ' .. ~ 
' .?-' 
::,;; 

... 
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The Board.of 
work :of the sf:udio' was 
of ftinds. 

External'A~ditor~ wrote that.although the construction 
in p~~gress, ,a delay was inevitable owi~g to the lack 

". 
DECISION 

THE NECESSARY FUNDS SHOULD BE MADE AVAILABLE TO ENABLE THE WORK 
TO BE COMPLETED • 

' ' . . ' 

. RECOMMENDATION" NO •. 48 · 
•I -,• .Jt. ~,. I ; ' ' " ' 

The Ethiopian delegate took the floor and informed m~mbers, that 
the Secretary-General's residence should be considered"as a historical monum.,nt 
and, therefore, no extensi~n works should be undertaken on it. Furthermore, 
since the building belonged to the State, there was no question of a title 
deed. However, if the Organization so desired a plot.could be placed at its 
disposal free of charge to enab.le it construct a resi~ence for the Secretary
General. The present residence was give~ to the OAU to house .the present 
and future Secretaries-General. · · ... 

. ,. After. that information, the members of the Committee wantGd· to know 
whether a residence should be built for the Secretary-General or not. It 
was decided that a residence should be built . for' the Secretary-Ge!leral; 
hence the following recominendation: 

RECOMMENDATION 

THE. COMMITTEE· RECOMMENDED: THAT. THE COUNCIL OF J,!INISTERS CONSIDER 
A.RESIDENCE E0R THE SECRETARY-GENERAL., IT FURTHER.RECOMMENDED 
THAT· THE US$ 300,000.00·ALLOCATED BE UTILIZED FOR·THIS PURPOSE 
AND THAT THE GENERAL SECRETARIAT OF:THE OAU BE.REQUESTED"TO . ' INFORM THE E'.rHIOPIAN GOVERNMENT OF THE·ORGANIZATION'S DESIRE TO 
OBTAIN A SUITABLE PLOT OF LAND, WHICH ·SHALL BE ·PROVIDED.' .FREE OF 
CHARGE. 

RECOMMENDATION NO. 49. 

Paragraph 20: . Inspectorate 

The Board of Externa1 Auditors was of the opinion that it was 
indispensable to increase the size of the Inspectorate Unit to enable it 
undertake its missions to the Regional and Sub-regional Offices. Consequently, 
it was proposed that the post of Chief of Regi0nal .Offices established 
under the Budget .. Control. Division should be transferred to the Inspectorate 
Unit. Members then discuesed the"need to increase the .·size of the Inspectorate 
Unit not only· to.deal with administrative' and financial matters but also 
'i:echni~al issues. Particularly the' assessment of . the. work of the Regional 
and Sub-regional Offices. · 

.RECOMMENDATION 
. , 

THE INSPECTORATE SHOULD BE STRENGTHENED TO DEA!, SOLEI,Y WITH ADMINIS
TRATIVE AND FINANCIAL MATTERS·. ,. THIS STRENGTHENING CAN BE DONE 
THROUGH THE CREATION OF NEW POSTS BECAUSE THERE IS A DIFFERENCE 

. BETWEEN THE CONTROL DONE BY THE INSPECTORATE UNIT AND THE ONE DONE 
BY THE BUDGET CONTROL DIVISION. 
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The Committee then Considered Document (CM/1160 (XXXVIII) 
Draft Budget and Programme for the Fiscal Year running 
from .1st June 1982 to 31 May 1983 - Part Two 

J , •• 

Before considering the budgets for. th~ R~gional· and Sub-regional 
Offices, it is important first of all to draw the ·attention to the following 
General recommendations adopted 'by the Advisory Committee: · .. 

;· 
1. Henceforth,. all Directors of Regional and sub-regional Offices 

should submit to the Advisory Committee 'written reports on the 
activities ·of their Offices. ·· ' 

2. The General Secretariat should do everything possible· to 
harmonis·e the status of accountlUlts in the ·Regional and Sub
regional Offices, in fact, there is no homogeneity in their 
positions;· 

3. No OAU staff member shall have the right to be.issued with 
an MCO when proceeeding on an official mission; 

4. The General Secretariat should start neg~tiation with African 
Governments hosting OAU Offices with the view to obtaining free 
premises for· the offices as well as opening an exten1al account 
for the financial operations of·these'offices;· 

5. ·The General. Secretariat.must' do everything possible to fill 
the vacant posts in the ke~ional and Sub-regional Office$. 

6. All the B~dgetary incomes ·of the Regional and Sub~regional 
Offices must be transferred to the Organisation's Headquarters, 
at the end of every financial year, that's 31st l>lay of each 
year. 

RECOMHENDATION NO. 51 

Technical Medical Assistance to the Comoros 
\ 

The Committee reallocated the amount of US$ 1 approved for this 
Office and decided to reco111!1lend'its closure to the Council of Ministers. 

RECOMMENDATION NO. 52 

Consideration of Document FBM/5 (XXXVI): Amendments to Articles 

26 (iv) (a) and 27 of the ·staff Regulations 

The Consideration of this document was entrusted to a sub-committee 
composed of the following countries: Niger (Chairman), Egypt, Guinea, Zaire 
and.Za~ia,(Members). 

,. The Chairman of the 
Sub-committee's deliberations 
adopt them. 

Sub-committee submitted the conclusions of the 
to the Advisory Committee and requested it to 

With regard to Article 26 paragraph 4 of the Staff Regulations, 
the Secretariat indicated that in the present state of affairs, no provision 
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has beentnade for' the'pa:fment of the travel expepses (ro~nd tiip), of the 
spouse accompanying the body of the deceased staff member to his country 
of origin. 

! •• 

In view of the difficulties the·~pou~e may be facing in settling 
all these problems, it is necessary that the ,!).-ganization b.ears· the travel 
.expenses (round trip), of the spouse to accoi<J>any the body of the deceased 
and to return to the quty station to handle these_p~oble~s. 

Concerning.the ame~dmen~s to Article.27 of the ~taff Regulations, 
the Secretariat emphasized the contradiction ~xisting between Article 23 
paragraph 1 and Article 27 paragraph 1 (iii). While Article 23 paragraph 1 
speaks of working days, Article 27 Paragraph 1 (iii) oµly speaks of ,. maximiim 
of 2 months. This amendm!'nt is· therefore',being proposed so· as to harmonize 
the two texts.. Henceforth reference will only be made to working days. 

' In the 'light of the .explanations and information furnished to the 
Members of the Advisory Committee at their requ~st, the following decision 
was taken: 

The Advisory Committee decided to approve the amendments to 
Articles 26 (iv) (a) aµd 27 of the Staff Regulations as follows: 

1. · Amendments to Article 26, °(iv) (a) 

"In the case of the death of a staff member at his duty post, 
the Secretary-General shall autho.rize that the spouse, or in 
her absence, close re~ation living.with the deceased at ehe 
duty post, and one of his own representatives accompany the 
body. The Organization shall bear the cost of the return 
tickets for the abov;. me!J-tioned'per.sons." 

2. Amendment to Article 27 Paragraph 1 (iii) 

. ' 

A staff member who, at the time of his resignation, shall have 
accumulated annual leave, shall be paid in lieu.thereof a 
sum of mo~ey equivalent to his/her salary or wage for the 
period of such accrued leave corresponding to the following 
ceilings. 

'" 
(a) Fifty-six (56) ·working days.excluding compensatory 

days· for a staff member in Group I or II. 

(b) 

~.:) 

Fifty-two (52) working days excl~ding ~ompensatory 
days for a-staff member· in Group II (1st and 2nd 
categories) within at least ,Five (S) years of . , 
service. 

Forty (40) ,wq~k~ng days excluding compensatory day~ 
for a. staff membe)C in ·Group ·III (1st and 2nd. 
Category wii:\Jin Five (5) years of service. 

-.~ 
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.Consideration of ·the Salaries ·of:·Drivers; Me_ssengers, Cleaners, 

Gardners, Guards and .. Lift. Boys; .. Document ·.FBM/9 (XXXVI) 

The Comniittee considered this document and decided as foliows·: 

. l :· That ·the post of 'Driver' be up-graded from GS3. to GSS. 

2. That the posts of !1essenger, ·'.Cleaner, Gu~'rd and Lift Boy 
be up-graded from Gs2·tq GS4. 

,, ·' 

'. 3 •· That the post of Gardner· b.e up-graded from GS2 to ·Gs3· 
. . 

4. The General Secretariat should take into account ·.the length 
of service in 
adjustments. 
staff members 

making the.necessary reclassification and 
:i;n other words, in changing.. ~he· ·grades the 
concerned should keep their respective positions 

on the new· scale.sc. 

RECOMMENDATION NO. 54 

Review of the OAU Pension Scheme 

Pursuant to the recommendat.ions fonnulated by the Board of External 
Auditors on this question, the Advisory Committee decided that the Sub
committee, composed of Cameroon, Ghana, Nigeria and Libya, set up for this 
purpose, study the. question and submit a report to the Advia1ory Committee. 

RECOMMENDATION NO. 55 
Interpreters 
Interpreters expressed their concern about the difficult conditions 

under which they work which are contrary to international norms. The 
Committee called upon the General Secretariat to provide for three interpreters 
per booth and to apply for the necessary func!s. It should also do everything 
possible to pay the interpreters their entitlements in time. 

RECOMMENDATION NO. 56 

Scale of Assessment of Member States 

Nigeria and several other members of the Committee having 
expressed reservations on the unfair nature of the new Scale of Assessment 

. adopted in Nairobi in June 1981, the Committee !ecommended that: 

1. THE GENERAL SECRETARIAT PLACE THIS ITEM ON THE AGENDA FOR THE 
THIRTY-EIGHTH ORDINARY SESSION OF THE COUNCIL OF MINISTERS 
TO BE HELD IN FEBRUARY 1982. 

2 • THE GENERAL SECRETARIAT INFORMS ALL THE MEMBER STATES AND 
THOSE MEMBER STATES SERVING ON THE AD HOC COMMITTEE TO 
STUDY THESE QUE~TIONS. 

' 
' On the other hand, the Committee was of the opinion that, even 

if Member States did not agree with the new Scale of Assessment, they 
should nonetheless pay their contributions. 
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In accordance with 
of the Advisory Committee ori 
·fo.nows: '- . 

the text of th~:' dec~sion,, th~ 1 c~mposi~ic;>~, 
Budgetary ~nd Financial Ma~ters is now_ a~ 

,, . :. ""'' ' ... 

\·. 

Algeria 
Burundi 
Cameroon 
Chad 
Congo 
Djibouti 
Egypt 
Ethiopia 
Equatorial Guinea 
Gabon 

Ghana 
Guinea 
Ivory Coast 
Kenya 
Liberia 
Libya 
Malawi 
Morocco 
Mozambique 
Niger 

COMPOSITION OF THE BUREAU 

.Election of the Bureau 
J ;/, ' ' ' '· '.· :1 ··..I•. 

'i· '' 

~ ' ' ' 

Nigeria 
,;. '·.!. 

Rwanda. 
Senegal , 
-Sierra ~eoni! 
Sudan 
Tanzania 
Uganda 
Zaire 
Zambia· 
Zimbabwe 

The .Committee elected.-,,the· following to the Bureau: 
' ·~ - • ..: • :~ • • - • • ..J -

·" ' c' 

·a.E:·M";: ·simon Nk'o Etoungou, 
Ambassador of Cameroon 

H.E. Dr: T. Jokonya, 
Ambassador of Zimbabwe 

H.E. Mr. Khalifa A. Ba3elya 
Secretary of the Peoiile 1 s 
Committee of the Libyan People's 
Bureau· 

Observers 

- Madagascar 

- Mali 

~ .. ,, , .... 

Chairman ' ,_. 

Vice Chairman 

Rapporteur 
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RECOMMENDATION NO. 59 
,,,; ···'.,) ,J 

STATEMENT OF.OUTSTANDING CONTRIBUTIONS DUE TO THE OAU REGULAR 

BUDGET, AS AT 31 OCTOBER 198.3. (Do~umerit" CM/1223 (XL) 

The-.Assistant Secretary'-General (Finance) introduced the document. 
·He gave the analysis 9f the outstanding arrears from 1965 to 1982 and 1982 
to 1983. ·:·He· expressed. the _Secretariat's grave concern over the huge amount 
outstanding since 1965.and explained the difficulties of the Secretariat in 
using available fund to meet its obligations. He ho~~ver, mentioned the 
controversy over the Scale of Assessment. · 

The members of.the Advisory Committee discussed the problem of 
outstanding arrears on contribution at length. Many members contested the 

. arrears shown against their countries and requested the Secretariat for 
explanation. Members also suggested· that ·countries having outstanding arrears 
should be denied voting rights in accordance with the standing rules. 

After the explanations of the Secretariat on all the issues raised 
by the members of the Advisory Committee, the Chairman congratulated twp 
member countries; Congo and Zambia for paying-up the~r contributions 
promptly without any arrears. 

After that the Committee recommended that: 

(a) 

(b) 

(c) 

.THERE SHOULD .BE CO-OPERATION AND COLLABORATION BETWEEN 
THE SECRETARIAT AND THE MEMBER STATES WHOSE .MISSIONS 
ARE SITUATED IN ADDIS ABABA TO REGULARLY DISCUSS DIS
CREPANCIES OR DIFFERENCES ARISING FROM OUTSTANDING 
ARREARS OF CONTRIBUTION. 

TO REVIVE-THE SUB-COMMITTEE WHICH HAD BEEN SET UP.FOR THE 
REVIEW OF THE SCALE OF ASSESSMENT SINCE THREE YEARS AGO · 
HEADED BY TUNISIA AND TO REQUEST THE SUB-COMMITTEE.TO SUBMIT 
ITS RECO~~DATIONS TO THE COUNCIL OF MINISTERS. 

THE SECRETARIAT SHOULD INFORM ALL MEMBER STATES ABOUT THE 
NEW AND OLD SCALES OF ASSESSMENTS. 

RECOMMENDATION NO. 60 

· Consideration of .the 1982/133 .Financial Report 

(Document CM/1224 (XL) and the Report of the Board of·External 

Auditors (Document'cM/1225 (XL)) 

After the Secretariat had given clarifications on'. other questions 
raised, the Committee then made the following recommeridations :. ,,.. · · · · 

·. 

RECOMMENDATION 

(i) TOOK NOTE OF THE FINANCIAL REPORT AND'.THE REPORT OF THE 
BOARD OF EXTERNAL AUDITORS TO WHICH ·REFERENCE COULD'-BE·· 
MADE DURING THE CONSIDERATION OF THE BUDGETARY PROPOSALS;· 

(ii) THAT THE GENERAL SECRETARIAT SHOULD MAKE AVAILABLE IN GOOD 
TIME TO THE MEMBERS OF THE ADVISORY COMMITTEE WRITTEN COMMENTS 

\ ON THE REPORT OF THE BOARD OF EXTERNAL AUDITORS FOR THE 
HEADQUARTERS AND ALL THE REGIONAL AND SUB-REGIONAL OFFICES; 



(iii) 

(iv) 

(v) 

. (vi) 
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THAT THE. GENERL\L SECRETARIAT SHOULD TAKE·. ADEQUATE · 
MEASURES TO RECOVER ADVANCES AS THEY HAVE BEEN OUTSTANDING 
F:OR A LONG T+ijE. . ' 

. THAT THE ACCOuNTANTS IN .THE REGIO.NAL AND. SUB-REGIONAL 
OFFICES. SHOULD BE.ANSWERABLE TO·THE EXECUTIVE SECRETARIES 
AND DIRECTORS RESPECTIVELY; . . 

THAT THE-REQUESTS MADE BY THE BOARD OF EXTERNAL AUDI~C?RS 
IN RESi?ECT OF: REVIEW OF TERMil~AL ALLOWANCE~ EDUCATION .. 
ALLOWANCE, SALARY OF LOCALLY RE~RUITED :stAFF. AND PER 'nm~:·, 
ALLOWANCES FOR THE MEMBERS OF THE EXTERNAL AUDITORS SHOULD 
BE DISCUSSED UNDER THE APPROPRIATE ITEMS ON THE AGENDA; .. 

' . . \ . . . " 
THAT THE GENERAL SECRETARIAT IN FUTURE SHOULD PROVIDE 
INTERPRETATION FACILITIES FOR THE"BOARD OF EXTERNAL 
AUDITORS' MEETINGS; 

' .. \ 

· (vii) THAT THE BOARD OF EXTERNAL ·AUDITORS SHOULD IN FUTURE AliDIT 
ALL THE.OAU FUNDS INCLUDING DONATIONS FROM INTERNATIONAL 
ORGANIZATIONS AND ANY OTHER SOURCES. 

'. 

RECOMMENDATION·NO. 61' 
,' .' 

CONSIDERAT!Ol'!'_Q!'.__REQ.UESTS FOR REFUND OF ·EXPENSES INCURRED ON 
THE MAINTENANCE OF THE OAU ·PEACE-KEEPING FORCE. IN CHAD A.'ID 
COMMENTS OF THE GENERAL SECRETARIAT - (DOC. CM/1230 .. (XL) 

The Assistant Secre):ary··General in charge· ·of Finance introduced 
Document CM/1230. (XL) and said that the document referred to the decision 
taken by the OAU Summit in Nairobi and the 19th Assembly of Heads of State 
and Government in Addis Ababa, which· requested the Advisory Committee to 
study, the financial implications of -.contributions fo' the Pan-African 
Peace-keeping Force in Cha.d and submit its recommenda~~,ons to the Council 
of Ministers. He· also stated that the-document indic.ated all the expenditures 
incurred by Nigeria, Kenya a~d ·Congo. 

After the introduction, the Chairman opened th~ 'discussion on the 
points contained in the document and several delegates contributed to the 
discussion. Some of them wondered as to why toe OAU should be asked to 
refund to.the countries conce~ned the expenses which they had incurred. 

While several deiegates emphasized that Congp had the right to 
ask for a refund, on the basis.of the decision of the Council.of Ministers 
in February 1981, they me.ntioned that. the 19th Summit did not take any 
decision to the effect that- tne OAU should refund any expenses and that 
it had only asked the Advisory Committee to study 'the financial implications 
resulting from the despatch of the Peace-:keeping Force in Chad. 

' . . 

Another delegation said that there was a basis for refunding other 
countries and that it was 'c1e'.i°rly in.dicated in the final communique of 
the Mini-Summit held in Kinshasa. 

During' the discussions on this question, mention was made of the 
principle of 'volunteering and that the countries that had, sent their troops 
to Chad did.so voluntarily, in that ·the Nairobi Summit did not compel any 
particular country to send any troops to Chad. 
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Some delegations observed that Nigeria being the only country 
that presented d.etailed expenses, the Committee c,ould not decide on the 
financial implications for all.couµtries that were involved .in the Peace
keeping Force in Chad. Others established that countries that sent teams 
of observers s.hould equally submit. their expenses. 

·At. the end of the discussions, the Chairman.summarized the pro
ceedings as follows:-

'~a) That some. delegations observed that the 3Bth".Session of the 
Coun~il of Ministers. took ~ ,decisfon on th~ basis for 
refunding th_e People 1 s Republic of Co.ng!'; · 

(b) That· Senegal, .Nigeria· and Zaire have all sent troops to 
Chad but Nigeria and Z,aire, amongst the three countries, 
submitted detailed reports on ~he expenditure incurred for 
the· mainter.ance of' their ~roops in Chad; 

' ' 

(c) That some delegations suggested that Member States that were 
members of the Observer Group should. also submit detailed 
information regarding expenditure incurred by them.' 

RECOMMENDATIONS 

(a) THERE WAS NO CONSENSUS ON THIS ISSUE AND THEREFORE THE 
COMMITTEE COULD NOT REACH A CONCLUSION WHICH SHOULD FORM 
THE BASIS FOR AN APPROPRIATE RECOMMENDATION TO BE SUBMITTED 
TO THE COUNCIL OF MINISTERS; 

'' 
(b) OTHER COUNTRIES THAT CONTRIBUTED TROOPS TO THE PEACE-KEEPING 

FORCE IN CHAD. SHOULD BE REQUESTED TO SUBMIT DETAILED REPORTS 
OF THE EXPENSES INCURRED BY THEM; 

·' . ~ . . 
(c) THE GENERAL SECRETARIAT SHOULD SUBMIT TO THE ADVISORY 

COMMITTEE ALL RELEVAi~T REPORTS AND DECISIONS 'AND PREPARE 
AN EXPLANATORY NOTE BASED ON THE DECISIONS TAKEN IN THIS REGARD; 

(d) THE ADVISORY COMMITTEE SHOULD SUBMIT AN INTERIM REPORT 
TO THE COUNCIL OF MINISTERS. 

RECOMMENDATION 

Consideration of Draft Budget. for 1984/85 Financial Year 

(Document CM/1226 (XL)) 

, The Assistant Secretary-General (Fin~nce) introduced document 
qM/1226 (XL). - Draft Budget for ,the Financial Year 1984/85. In his 
introduction he stated that the General Secretariat had proposed the budget 
on a realistic basis to enable the Organization achieve its goals taking 
into account.the burden that the budget would put on the Member States. 
Therefore, the Draft Budget was an austerity Budget warranted by economic 
situation of.many African countries resulting from the economic recession, 
difficulties in balance of·payment, and the .. fncrease in cost of energy, 
etc ••••. lie added that the Budget was prepare'd to ·cater for top priorities 
and that the overall total of the Budget was US$ 26,372,811.00 which has an 
increase of US$ 2,759,485.00 or 11.68% over the 1983/84 Budget. 
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Following this introduction, the Committee·· Members inade some 
comments of which the· most substantive ones were the following; 

·.· 
(a) 

(b) 

The Draft'Buc:Iget was not an.austerity one since it did n,ot 
take· into account the diffoi.cult economic situation of 
Member States, and it d"id not· also define the objectiv.es 
it was intended to achieve; ' · 

. 
·When pre.pa.ring the Budget, the General .Secretariat did not 
take' into account the Advisbry Comriiitte.e' s· recommendation 
thl!t the. B\ldg~t sho.uld be .. d:lvided into· two parts,. the first, 
dealing with R!'!gular Budget and t;:he second wiJh the invest-'
~nt Budget for the Development•of Africa within the framework 
ot' the Lagos .. Plan of. Action; 

(c) The Committee equally noted that' the Budgetary Proposals 
.had not been rationally prepared and therefore stressed 
that this· should·'be done in' future. . . . 

. . ; . '• ,, ·;: '· ' . 
" ·After 'listening to the General' Secretariat "s. clarification, the 

Committee's.Chaipnan suggested that the ·Draft· Budget be.cpnsidered as 
proposed, taieing into account ··the' following recommend_atioiis which should 
be binding.·on the Secretariat. in future • 

• '• • • t 

.• 1 

.. i> 
•• ; ~· · 1 '·· • • 

.RECOMMENDATIONS 

(a) 
' 

"' (b) 

.. , 
,TO SUBmT A ~PORT INTP.ODUCINg THE _BUDGEtifuT INCLUDES 
ON THE ONE HAND THE ·ANALYSIS· OF THE CONDITIONS OF THE 
BUDGET PERFORMANCE'OF THE PAST FINANCIAL.YEAR WITH REGARD 
TO THE ACCOUNTS AND THE WORK PROG&Ai-1!1ES AND ON THE OTHER 
HAND DEFINING NEW OBJECTIVES.TO. BE.ATTAINED BEARING IN 
MIND PARTICULARLY THE.ECONOMIC SITUATION OF MEMBER STATES; ... : . . . . . . ·. ,,· . 

THE. RECOMMENDATIONS'.; OF. THE ADVISORY 'COMMITTEI!! AT ITS 
36TH oru:iINARY SESSION SHOULD BE SCRUPULOUSLY ADHERED 

.TO IN PREPARING THE BOOGET, IN TWO PARTS': THE. FIRST DEALING 
'WITH REGULAR BUDGET AND.TUE SECOND WITH THE INVESTMENT BUDGET 

' ' . . .. 

RECOMMENDATION NO. 63 

CABINET - CODE· 100 - PERSONAL EMOLUMENTS 'I. -
The Committee then recommended'as follows: 

' ' 

(i) THAT: THE NEW CHIEF OF CABINET BE APPOINTED ON THE SAME 
GRADE AND STEP AS THE FORMER· CHIEF OF CABINET WAS RECRUITED 
AT P4 STEP-6; . ' 

• ·1 :. < j." ~ 

(ii) 'THAT THE JOB DESCRIPTION'OF·THE CHIEF OF CABINET'AND THE'' 
RELATIONSHIP OF HIS OFFICE VIS-A-VIS ·THE- POLITICAL ·APPOINTEES; 

. INSPECTOR'-GENERAL, THE EXECUTIVE SECRETARIES AND THE 
DIRECTORS OF· DEPARTMENTS. IN THE ORGANIZATION BE •EEFINED ' 
BY THE SECRETARIAT AND SUBMITTED TO THE COMMITTEE 'oF 14• 
EXPERTS MANDATED TO REVIEW THE OAU STRUCTURE. 

' . : " ' 

I 
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. . Du,ring the conside;-ation of the. Budget estimates on Code 100 -
Personal Emoluments for the Administration and Conferences Department, the 
Committee wanted to.know from the Secretariat whether'the post of the 

.Director of Administration was vacant and if so, why the' post was not 
advertised. 

The Secretariat explained that the post of nireetor of Adminis
tration ':'las· not vacan·t and therefore not advertised but the post was being 
temporarily assigned to the Inspector~General in addition to his duties. 

. The ~ecretariat, informed the Committee of the abnormal adminis-
trative situation obtaining in the Reproduction.Unit of the· Conference 

'Division: 14 Collators were recruited, 13 of wham were placed on GS 5 
Grade and one on GS 6. This ·disparity created frustration among the staff 
members of the lower grade: The Secretariat would therefore like to 
harmonize the situation. 

A long discussion took place and three trends were identified 
among the Committee members as follows: 

. ' 

(i) to reclassify the 13 Collators; 

I '(ii) to redeploy the staff member on GS 6 to other duties; or . 
(iii) to bring the staff member on GS I? to a.lower grade. 

The Gener.,_1 S.ecretariat had admitted ·committing an administrative 
error during the recruitment of the Collators and the Committee therefore 
aecepted· to ,correct that error by upgrading the staff concerned. 

The Secretariat also raised the difficulties it encountered in 
recr~iting Precis-Writers at Salary Grade of Pl, as their job descriptions 
and qualifications demanded to be rated at a higher· grade. The Secretariat 
further requested the Committee to increase the number of Precis-Writers 
to four ·or six in each OAU Official language. 

After lengthy dele~eba~abrian~ of all the above issues the Committee 
recommended that:~ 

RECOMMENDATIONS 

(a) THE SECRETARIAT SHOULD PUT AN END TO THE TEMPORARY PROCEDURE 
AND THERE SHOULD BE A SEPARATION BETWEEN THE INCUMBENT OF 

· THE POST.· OF THE INSPECTOR-GENERAL AND' THAT OF THE DIRECTOR 
OF ADMINISTRATION DEPARTMENT; 

(b) 1. REGTJLARIZE THE ADMINISTRATIVE SITUATION OF 13 COLLATOR$ 
BY PLACING THEM ON GS 6; 

2 •. THE RECLASSIFICATION SHALL TAKE EFFECT FROM 1 JUNE 1984 
IN ACCORDANCE WITH THE ENTRY INTO FORCE OF THE BUDGET 

'OF THE FINANCIAL YEAR 1984/85. 

' 
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ON FIRST AP]'cOINTMENT, AND ENTITLED MEMBER OF STAFF RECRUITED 
FOR TWO·YEARS .OR MORE FROM OUTSIDE THE"COUNTRY OF DUTY 
STATION MAY BE'REIMBURSED EXPENSES IN .TRANSPORTATION OR 

r 

EXCESS BAGGAGE OR UNACCOMPANIED· PERSONAL . EFFECTS AND HOUSEHOLD 
GOODi;l, WITHIN ONE YEAR· FOLLOWING DATE OF APPOINTMENT, AS 

r . - , ,, - ,, I 
FOLLOWS:- · .· • ·. , . 

(a) BY LAND AND/OR BY SEA 

UP TO A MAXIMUM OF: 
... ~ ', 

- 200. KILOS (1 CUB METER OR 440 LBS OR 44 CUB FEET) 
FOR ~~ STAFF MEMBER 

100 KILOS (1 CUB METER OR 220 LBS 0R'22 CUB FEET) 
FOR ONE DEPENDENT WIFE. 

- 50 KILOS (i CUB METER OR 110 LBS OR 11 CUB FEET) FOR 
EACH DEPENDENT CHILD• UP TO ,_A MAXIMllM OF SIX CHILDREN~1 - •• 

.(b) BY AIR 

·r• u' 
UP TO A MAXIMUM OF~ •. 

- 50 KILOS UNACCOMPANIED BAGGAGE AND ·. 

-: , .10 KILOS EXCESS BAGGAGE FOR EACH EL.IGIBLE PERSON 
AUTHORIZED TO TRAVEL AT THE EXPENSE OF THE ORGANIZATION. . . ' . . . ' - . ' ' . . 

NOTE: NO COSTS. FOR PACKING, CRATING; CARTAGE, UNPACKING, 
UNCRATING AND STORAGE WILL BE PAID BY THE ORGANIZATION. 

D. TRAVEL ON TRANSFER· AND SEPARATION .FROM SERVICE 
. ••• "f 

The Committ!'le _approved to maintain "the status quo as follows: 
. ,. 

(i)· TRAVEL ON TRANSFER . 
. . 

THE ORGANIZATION OF '·AFRICAN UNITY .SHALL PAY THE EXPENSES 
·OF REMOVING A STAFF MEMBER'S HOUSEHOLD GOODS AND PERSONAL 
EFFECTS F.ROM TIIE PLACE OF ACTUAL DUTY STATION TO THE NEW 
OFFIGI~ DUTY STATION BY THE.MOST ECONOMICAL MEANS, 

·INCLUDING WEIGHT OR ,VOLUME. OF ,PACKING AND 
CRATING UP TO THE MAXIimM OF: 

' (a)·· BY ·SEA/OR BY LAND 

. (i).".1000 KILO~ (g "CUB 
0

MET~RS OR 2~200 LBS OR 220 
. ·.CUB FEET) INCLUSIVE. OF PACKING CRATES AND LIFT 

VANS·· FOR STAFJ; 
0

MEMBERS WI:rttOUT DEPENDENTS; . 

(ii) 1500 KILOS (11 ·CUB METERS ·OR 3,300 LBS OR 330 
CUB FEET) FOR STAFF MEMBER ,AND WIFE WITHOUT 
CHILDREN; . . 
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(iii) 2000 KILOS (13 CUB METERS OR 4,400 LBS OR 440 
CUB FEET) FOR STAFF MEMBER AND WIFE WITH ONE 
TO TWO CHILDREN; 

(iv) 2500 KILOS (15 CUB METERS OR 5,500 OR 550 eUB 
FEET) FOR STAFF MEMBER AND WIFE WITH THREE TO 
SIX CHILDREN. 

(b) BY AIR 

SO KILOS UNACCOMPANIED BAGGAGE
0

AND 10 KILOS EXCESS 
BAGGAGE FOR EACH ELIGIBLE PERSON. 

N.B. THE ORGANIZATION WILL PAY .. REASONABLE COSTS OF 
PACKING AND CRATING ONLY.' 

,• \ 

(ii) TRAVEL ON SEPARATION 

THE ORGANIZATION OF AFRICAN UNITY SHALL PAY THE EXPENSES 
OF REMOVING A STAFF MEMBER'S HOUSEHOLD GOODS AND PERSONAL 
EFFECTS TO THE PLACE.RECOGNIZED AS HIS HOME OR ANY OTHER 
ONE PLACE AUTHORIZED BY THE SECRETARY-GENERAL IN 
EXCEPTIONAL CASES ,ON SUCH TERMS AND CONDITIONS AS HE 
DEEMS APPROPRIATE, PROVIDED THE GOODS AND EFFECTS WERE 
IN THE STAFF MEHBER' S POSSESSION A'r THE TIME OF SEPARATION 
AND ARE BEING TRANSPORTED FOR HIS OWN USE, . AND THAT THE 
TRAVEL EXPENSES BORNE BY THE ORGANIZATION SHALL NpT EXCEED 
THE MAXIMUM AMOUNT THAT WOULD HAVE -BEEN PAYABLE ON THE 
BASIS OF RETURN TRANSPORTATION TO THE PLACE OF RECRUITMENT 
OR HOME LEAVE. 

PAYMENT BY THE ORGANIZATION OF AFRICAN UNITY OF REMOVAL EXPENSES 
SHALL BE-SUBJECT TO THE FOLLOWING CONDITIONS: 

THE MAXIMUM WEIGHT UNCLUDING WEIGHT OR VOLUME OF PACKING AND 
CRATING, FOR WHICH ENTITLEMENT TO REMOVAL AT THE ORGANiZATION'S 'EXPENSES 
SHALL BE: 

(a) BY SEA/OR BY LAND 

(i) 1000 KILOS {9 CUB METTERS OR 2,200 LBS OR 220 CUB FEET) 
INCLUSIVE OF PACKING CRATES AND LIF.T VANS., FOR STAFF 
MEMBERS WITHOUT DEPENDENTS; . 

(ii) 1500 KILOS (11 CUB METERS OR 3,300 LBS OR 330 CUB FEET) 
FOR STAFF MEMBER AND WIFE WITHOUT CHILDREN; 

(iii) 2000 KILOS (13 CUB METERS OR 4 ,400 LBS OR '440 CUB FEET) 
FOR STAFF MEMBER AND WIFE WITH ON.E TO TWO CHILDREN; 

(iv) 2500.KILOS (15 CUB METERS OR 5,500 LBS OR 5.50 CUB FEET) 
FOR STAFF MEMBER AND WIFE WITH THREE TO SIX CHILDREN. . . 



(b) 

(c) 
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50 KILOS UNACCOMPANIED BAGGAGE AND 10 KILOS EXCESS BAGGAGE 
FOR EACH ELIGIBLE PERSON. 

THE ORGANIZATION OF AFRICAN .UNITY SHALL NOT PAY REMOVAL 
EXPENSES REFERRED.TO IN ITEM 4 (a) SUB-ITEMS i, ii, iii, 
AND iv ABOVE TO ENTITLED STAFF MEMBERS WHO HAVE NOT COMPLETED 
AT LEAST TWO YEARS SERVICE WITH THE ORGANIZATION AT THE TIME 
OF SEPARATION. HOWEVER,,· THE SECRETARY-GENERAL MAY IN 
EXCEPTIONAL CASES AND IF IN HIS OPINION, THERE EXISTS 
SPECIAL REASONS .FOR GRANTING SUCH AUTHORIZATION (IF AND WHEN 
REQUESTED IN WRITING BY THE OFFICER CONCERNED) MAY AUTHORIZE 
SUCH OFFICER TO MAKE USE OF THE ENTITLEMENT. BUT IN THE 
EVENT OF DISMISSAL FOR WHATEVER REASON, OR LEAVING THE 
SERVICE FOR REASONS OF.INCAPACITATION BEFORE THE COMPLETION 
OF TWO YEARS, THE OFFICER CONCERNED SHALL BE ENTITLED TO 
REMOVAL OF HIS 1 PERSONAL EFFECTS AT THE EXPENSE OF THE ORGA
NIZATION IN ACCORDANCE WITH ITEM l(a) and l(b) ABOVE. 

(d) THE ORGANIZATION WILL PAY REASONABLE COSTS OF PACKING AND· 
CRATING ONLY. 

(ii) Review of· the Rate of P_~i;:_ Di~ and Terminal. Expenses 

The Advisory Conimitte~ discussed.the reconnnendations of the Sub
Connnittee and after amendments were effected took the following decision:-

·RECOMMENDATION 

THE COMMITTEE APPROVED THE FOLLOWING LUMP SUMS AS PER DIEM [t.i.1'ES 
FOR THE DIFFERENT CATEGORIES OF STAFF MEMBERS OF THE ORGANIZATION:-

(a) . SECRETARY-GENERAL 
(b) ASSISTANT. SECRETARY-GENERAL 
(c) EXECUTIVE SECRETARIES, INSPECTOR GENERAL, 

DIRECTORS OF DEPARTMENTS AND MEMBERS OF 
THE BOARD OF EXTERNAL AUDITORS 

(d) PROFESSIONAL STAFF 
(e) OTHERS 

Terminal Expenses . 

US$ 150.00 
130.00 

100.00 
90.00 
80.00 

The Committee decided to approve the recommendation of the Sub
ColllIIlittee to increase the Terminal Expenses from US$ 6;00 to US$ 12.00 

' 

RECOMMENDATION 

APPROVED THAT·THE TERMINAL EXPENSES BE INCREASED FROM US$,6.00 
TO US$ 12.00. 

I 
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The Advisory Committee considered the recommendations of the Sub
committee and.after amendments recommended as follows:-

RECOMMENDATION 

(i) THAT 75% OF ACTUAL SCHOOL FEES BE REFUNDED TO.PARENTS OR 
PAID TO SCHOOLS WITH A CEILING OF (a) US$ 2,500.00 AT 
THE HEADQUARTERS, 1:IBGIO!jAL AND SUB-REGIONAL OFFICES ; (b) 
US$ 3,000.00 FOR NEW YORK, GENEVA AND BRUSSELS OFFICES; 

(ii) THAT THE FOLLOWING. OTHER RECOMMENDATIONS SHOULD BE REFERRED 
TO THE SUB-COMMITTEE OF 14 EXPERTS ON STRUCTURAL REVIEW OF 
THE OAU; 

(~) STANDARDIZATION OF SCHOOL FEES IN ACCORDANCE WITH THE 
CEILING; 

(b) PAYMENT OF EDUCATION ALLOWANCE FOR EACH CHILD UP TO 
21 YEARS OF AGE FOR A NORMAL CHILD AND 24 YEARS FOR 
A DISABLED CHILD; 

(c) PAYMENT OF A RETURN AIR TICKET ONCE EVERY SCHOOL YEAR 
BETWEEN THE SCHOOL.AND THE DUTY STATION OF THE PARENTS; 

(d) REFUND OF 80% TO THE STAJ.'F MEMBER OF MEDICAL EXPENSES 
INCURRED FOR A SICK CHILD STAYING OUTSIDE TijE DUTY 
STATION OF PARENTS. 

(iv) Post Adjustment Allowance 

The.Advisory Committee noted that the Sub-Committee could not find 
an immediate solution to the problem of Post Adjustment Allowance and it 

'therefore requested the Se~retariat to continue its research on. the issue. 

RECOMMENDATION· 

THE ADVISORY COMMITTEE VIEWED THE PROBLEM OF POST ADJUSTMENT 
ALLOWANCE AS COMPLEX A.i'ID RECOMMENDED TO REFER THE MATTER TO THE 
SUB-COMMITTEE OF 14 EXPERTS ON STRUCTURAL REVIEW OF THE OAU. 

(v) Housing Allowance 

The Advisory Committee noted· that 6he Sub-Committee could not 
•arrive at a solution but merely commented on the decisions taken on the 
problem by the Assembly of Heads of State and Government at their meeting 
in Monrov_ia in '1979, and the action taken by the Secretariat in 1980, 
setting ceiling for each category of staff members, both of which had 
financial and political implications. 

The Committee considered the matter and recommended as follows: 

(i) 

(ii) 

TO REFER THE PROBLEM OF HOUSING ALLOWANCE TO THE SUB
COMMITTEE OF 14 EXPERTS ON STRUCTURAL REVIEW OF THE OAU; 

TO ASK THE SECRETARY-GENERAL TO TAKE APPROPRIATE MEASURES TO 
REMEDY THE CASES OF STAFF MEMBERS WHO. HAVE SUFFERED AS A RESULT 
OF. THE APPLICATION OF CIRCULAR NO. 154/SG.80 OF 24 JULY 1980 
WHICH SET THE CEILINGS FOR EACH CATEGORY OF STAFF. 
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The Advisory Connnittee adopted the reconnnendatiop. of the Sub.
Committee: 

(i.) That considering the budgetary and finani:i~l constraints 
of the OAU, ·no subvention to African ·organizations should 
be granted 'for the Financial Year 1984/85 until the 

· Secreta~iat could pay subventions granted previously; 

(ii) That the General Sec;·etariat should transmit the decision 
, of the Advisorj Committee to the respective Organiza~ions. 

RECOMMENDATION NO. 70 

CLASSIFICATION AND STANDARDIZAT_IO!i~_.!'OS'!:~ ()!, -~.Eg~~.'J:ARIES, CLERKS 

AND OTHER _RELA,TED ___ G__RADE_S FBM/8 ( XXX.VII) 

The Assistant Secreta~-General, Administration, introduced the 
document.. He told the Committee that s:ince the inception of the Organization, 
the Secretariat had neither established a uniform system of grading"Secre
taries, Clerks and other·related grades nor introduced.a suitable Career 
Development Programme for' the staff in these categories. In presenting the 
case of the Proof-Readers, he mentioned.that their present classification 
did not comply ~ith the provisio~s of Article 6, of the Staff· Rules which 
classified Proof-Readers in the.Second Category of Group II as pr.ofessionals 
and Technical Staff. He;therefore strongly, reqiuested the Committee to 
consider the reclassification of the Proof-Readers and other categories of 
staff at appropriate levels of salari!"s.. · 

The Committee deliberated on the issue at a great length. It 
noted that anomalies stated in tne· document.had been with the Organization 
for a long' time and wondered why it had just been submitted t~ the CoDnnittee, 
Since the issue affected the progress of staff members some delegations felt 
the document should be considered immediately while·others h~ld the view that 
it should be deferred because the matter needed an in-depth study to redress 
the affected sta.ff. and furthermore the Secretariat had·not included in the 
document the financial ·implications. The Committee observed also that the 
document as presented had not adequately.corrected the. anomalies identified, 

Before concluding the debate, the Committee called on' the 
Representati~e of the Staff Association to make a statement. In his address, 
the Representative of the Staff Association· appealed to the Committee to· 
consider the matter in the spirit of justice and equity. He explained that 
the reclassification of Secretaries would not have any financial 'implications: 
He agreed with the Committee to have an indepth study of the matter by a· 
Sub-Connnittee whose term·s of reference should be well defined and a time 
limit determined to complete its assignment. ' 

The Chairman noted ·the Statement of the Representative of the 
Staff Association and assured him that his requests would be taken into 
consideration. He was therefore, asked to submit a written document of his 
address to the Committee.· 

· Then the Connnittee agreed to defer the classific~tion and 
Standa.rdization of Posts of Secretaries, Clerks and other related grades 
and recommended to refer th~ whole matter to the proposed Ad Hoc Committee 
of 14 Experts on OAU Str~ctural Reform comprisi~g Cameroon, Congo, Egypt, 



,, . ' 

CM/1351 (XLIII) 
Annex ·Iv 

Page 53 · 

Ethiopia, Ghana, Guinea, Liby_a, Mozambique, Nigeria, Sudan, Tanzania, Togo, 
Zaire and Zambia. 

With reference to the Committee's recommendation the E~hiopian 
delegation e~pressed its reservation on the matter because quote "in view 
of the fact that the Advisory Committ.ee refused to up-hold the principle 
of equal.pay for equal work and thereby denies (sic) the rectification of 
the plight of locally recruited staff members at the Headquarters and 
Regional Offices, Ethiopia reserves her right to raise the· issue at the 
40th Ordinary· Session of the Council of Ministers, scheduled to take place 
in February 1984 ad Addis Ababau unquote. · · 

' 

RECOMMENDATION NO. 71 

Review of Criteria for Granting Observer'Status 

(Document CM/1229 (XL)) 
" 

In introducing the Document CM/1229 (XL) the Secretariat recalled 
the mandate given. to the Advisory Committee by Res~lution CM/9.13 (XXXVIII) 
tQ review the criteria for granting observer status with the OAU as being 

.granted to African Organizations. 

After a thorough examination of the.document, the Committee 
observed that there was a proliferation of requests for subventions from 
African Organizations granted observer status and remar!Ced that the OAU 
could not afford to squander its funds in this· manner. The Committee felt 
that these Organizations should find their own source of finances as granting 
of observer status should not be regarded as an automatic right to subventJou. 

The Committee agreed that the existing criteria for granting 
observer status were satisfactory but the problem noted was that Member 
States did not strictly apply the rules. The Committee therefore decided: 

• 
TO RECOMMEND TO THE COUNCIL OF·MINISTERS THAT THE EXISTING 
CRITERIA FOR GRANTING OBSERVER STATUS WERE SATISFACTORY AND 
THAT THEY SHOULD BE APPLIED STR~CTLY AND DISCOURAGE GRANT OF 
SUBVENTIONS. .. . 

RECOMMENDATION NO. 72 '' i· . .. ~l 

Request 
.by Chad 

( ', .. 
for Exemption f r~m Arrears 
- CM.1223 (XL) Addendum 

The General Secretariat presented 
of the Republic of Chad that it be exempted 
contribution due to the OAU Regular Budgets 
US$ 900,502.33. . 

of Contributions' Submitted 

to the Committee the request 
from payment of arrears of 
from 1970/71 to 1983/84 totalling 

The Committee debated on whether· the Advisory Committee was 
competent to consider such a request at its leve~ or whether the matter 
should be referred to the Council of Ministers. The Committee then 
subsequently decided:- • 
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TO REFER.'l'HE REQUEST'OF THE REPUBLIC OF CHAD FOR EXEMP'.I;ION 
FROM ARREARS OF CONTRIBUTION DUE TO THE.OAU REGULAR BUDGETS 
FROM 1970/71 ,TO 1983/84, TOTALLING US$ 900,502. 33. TO '·THE 
COUNCIL OF ·MINISTERS TO CONSIDE.R (1-iqD .. TAKE. APPROPRIATE DECISION. 

RECOMMENDATION NO; 73 

ANY OTHER BUSINESS 

During the discussions on any other business the Connnittee decided 
on the following:-

1. THAT ONLY THE OFFICIAL DELEGATION OF THE SECRETARIAT SHOULD 
BE ADMITTED !NTO THE CONFEREN_CE HALL'"..:1'.'.I1'1G THE MEETING OF 
THE ADVISORY COMMITTEE; 

' 

2. THAT THE GENERAL SECRETARIAT .SHOULD ATTACH FINANCIAL , . 
IMPLICATIONS TO ALL DOCUMENTS INVOLVING EXPENDITURES WHEN 
BEING SUBMITTED TO THE ADVISORY COMMITTEE FOR CONSIDERATION. 

3. THAT THE GENERAL SECRETARIAT SHOULD PREPARE FINANCIAL 
IMPLICATIONS Oi ALL DRAFT RESOLUTIONS SUBMITTED TO THE 
COUNCIL OF MINISTERS .AND ALL.OTHER MEETINGS OF THE OAU; 

• - ·- • ' ' p 

4, THAT BEFORE THE-BUDGETARY SESSION IS HELD THE SECRETARIAT 
SHOULD SUBMIT TO THE BUREAU OF THE ADVISORY COMMITTEE, 
ADMINIS:rRATIVE MATTERS FOR CONSIDERATION TO ALLOW THE · 
COMMi'rTEE CONCENTRATE MAI!-fLY ON BUDGETARY PROPOSALS DURING 
I,TS MEETING; 

5. THAT \i'il.EN HEADS OF AFRICAN DIPLOMATIC MISSIONS OR .THEIR 
REPRESENTATIVES UNDERTAKE OFFICIAL MISSIONS FOR THE OAU 
THEY SHOULD BE ACCORDED TH~ SAME FACILITIES GIVEN TO THE 
ASSISTANT SECRETARIES-GENERAL AS FOLLOWS: 

... 
(i) FIRST CLASS AIR.TICKETS; 

(ii) PER DIEM ALLOWANCE AT THE RATE OF US$ 130.00 • 

. The Advisory Connnittee having been informed of the earthquake 
which shook one of the regions of1 the People's Revolutionary Republic of 
Guinea, observed one minute's silence in me~ory.of the.victims. 

' 
, To demons.trate OAU 1 s solidarity with the People of Guinea who 

, 

have ~een s~verely affected by-this natural catastrophy, the Connnittee 
authorized the Secretary-General of the OAU to assist the country with 
US$ 150,000. It stressed that the smallness of the assistance was due 
to the tight financial situation of the Organization. However the symbolic 
gesture in itself shows the willingn~ss of the OAU to share in the difficult 
aornents tbhe People of Guinea were passing through; 
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On behalf of. his Government, the Representative of Guinea expressed 
his profound thanks and gratitude to the Advisory Committee and to the 
General Secretariat of the OAU for ·i:heir g.enerous a~sistance 'to the victims 
of the earthquake in Guinea, and gave the assurance that he·would faithfully 
inform the ·Government of his country of that magnanimous gesture. He 
then thanked, on behalf of his Government,· all OAU !1ember States who, 
following the calamity, ralli~d round to expre~s their brotherly solidarity 
with the People's Republic 'of.Guinea. 

. i 

The OAU Secretary-General a:i. then addressed the Committee. He 
remarked ti)at certain lapses observed.by the Committee on the part of the 
General Secretariat were unintentional. He gave ~he assurance that the 
Secretariat would learn from the present Session.to do better in future. 
He then informed the Committee that the.40th Ordinary Session of 

0

the Council 
of !1inisters would take place in Addis Ababa, Ethiopia from 27 February to 
.7~rehl9M. . . 

Finally, in closing the ~7.th Session of the Advisory Committee on 
4 January 1984 at 7 .30 p.m., the Chairman thanked members .of the Advisory 
Committee, on behalf of the Bureau, for their active participation in the 
work of the Committee. Then on behalf of the members of the Committee he 
extended his gratitude to the General Secretariat and particularly, to the 
interpreters, for their services which enabled·. the c.ommittee to bring its 
deliberation to a successful end. 

RECOMMENDATION NO. 74 

The total budget for the 1984/85 Fiscal" 'Year amounting to 
US$ 25,305,171.00 representing an increase of US$ 7,691,935.00 (7.17%) 
over the 1983/84 budget of US$ 23,613,326.00·was approved. 

RECOM!1ENDATION NO. 75 

DRAFT TER!1S OF REFERENCE. 
··' 

During its consideration of the Draft Budget Estimates for 
1984/85 in general, and, in particular, the item entitled "Classification 
and Standardization of Secretaries, Clerks and other Related Grades",·the 
OAU Advisory Committee on Administrative, Budgetary and Financial Matters 
.otls.erved and decided that there was need to recommend to the Council of 
Ministers, that an Ad Hoc Committee of experts be establisned to review 
the·service conditions of the staff members as well as the existing 
structure so as to remove the administrative anomalies and. other factors 

.affecting, the smooth and efficient performance of the General Secretariat 
and make appropriate recommendations·. The recommendations of the Ad Hoc 
Committee should not necessarily have financial implications.· Th~ work of 
the Ad Hoc Committee should not necessarily entail additional financial 
implications. Consequently, the following draft terms of reference of 
this Ad Hoc Committee was approved by the Committee: 

(i); To make a comprehensive review of the service conditions 
of all staff of the OAU Secretariat, including other 
benefits and pensions; 

(ii) To review the criteria for recruitment of staff and existing 
·policies and practices. In par.ticular, to ascertain and 
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- establish the equivalency of academic qualifications such, 
as degrees and diplomas and normally presented by ·aspirant 

1 ' employees. from different .educational institutions; 

(iii) To- draw up a scheme of service· de-tailing the· career prospect!? 
. ·.· ·.of staff members; 

(iv) To .regrade, reclassify and harmonize posts, particularly 
at the technieal and supportive l~vels.with a view to 

'ensuring fair remuneration- taking into account qualifications, 
efficiency and experience. 

~ 

(v) To review the existing structure within the Secretariat with 
an overall view of making its activities·programme-oriented 
and avoiding 'duty-over-lapping, wasteful duplication and, 
as far as possib~e, ensure equitable distribution of duties 
and responsibilities among established departments, 

(vi) To review the present staff regulations with a view -to 
improving it and removing the existing anomalies; and take 
steps to encourage professional competence-- and efficiency 
on the one hand, and introduce appropriate punitive measures 
against indiscipline and incompetence of the staff members on 
the other hand; and, 

(vii) To review the relationship between the ·Gen.eral Secretariat and 
Regional Offices in the light of the .responsibilities entrusted 
t~ the General Secretari:at under the_ Lagos Plan of Action and 
the Final Act of Lagos. : , 

In view of the urgency to undertake some of the tasks spelt above, 
the Committee recommends that Member States whose experts served in the 
previous Ad Hoc Committee on Structure as established by- Resolution 
CM/Res. 607(XXX) from the new Ad Hoc Co~ittee, ,that is t.~ say: 

Cameroon, Congo, Egypt, Ethiopia, Ghana, Guinea, 'Libyan Arab 
Jamahiriya, Mozambique, Nigeria,. Sudan, Tanzania, Togo, Zamb'ia 
and Zaire. 

Furthermore, tha Committee recominends that· the Ad Hoc'Cominittee 
should accomplish its work and submit its findings 'and recommendations 
within'six months from March 1984. - ' 

To ensure efficiency and expedition, the Ad Hoc Committee is 
expected to have full coopera_don and, assistance of_ the Secretary-G;eneral 
and his staff. In .this.regard, the Secretary-General-is 'requested to seek 
additional technical assistance from the UN System under the existing -
Co-op~ration Agreements. 

' 
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RECOHHENDATION NOo 73 

Consideration of the Report of the Board of El<ternal Audltors 

on tl1c .t\ccounts oi the rJ1\U for the. Financi.'.ll YBai iin<l Connn<.?nts 

of the Gener3l S·?.cretariat 

RECONMENDATION ' 
(i)' · ,TH!i SECRETARIAT SfalULD PAY MORj!: AT~'ENTlON, TO THE COMMITTEE'S 

RECOY.MENDATIONS . AND TlfE CONSEQUENCES Ol" Ti:JE REC0t:t1ENDATIONS 
SHOULD BE SEEN; I 

(ii) 

r 

(iv) 

' . 
AN INSPECTO:t\ SHOULD BE SENT TO REGIONAL AND su:.:,-REGIONAL m'FICES 
WHERE THERE WERE DIFFERENCES BETWEEN .nm OFFIC,ES Ai'ID . HOST 
GOVERNl1ENTS' ON TH,E RATE OF EXCHANGE USED T0 COVER CONT~.IilUTIONS 
PAID IN .LOCAL CURLtENCY TO THE OFFICES BY THE HOST GOVERN'i'lENT 
WITH A VIE";oi TO STUDYING THE PROBLEM SO THAI CONTACTS WILL 
EVENTUALLY BE MADE 'WITH THE cOVERWiliNTS CONCERNED IN ORDER 
TO REACH A.Ii/ · AGREEMENT 0 ' 

1 
.. 

' . ' 
• A SUB-COMHITTEE SHOULD BE SET UP TO LOOK "INTO THE CHARACTER 

OF ALL SPECIAL' FUNDS AMINISTERED B'Y .T:i'li;;' GENERAL SECRETARIAT 
AND MAKE 'CONCRETE RECOMMENDATIONS .ON THE FATE OF THOSE FU'NDS; 

. ·.TTHAT S!JB'-COMMITTJlE
0 

S!'IALL BE COMPOSED OF ALGERIA, CONGO AND . 
. Z l.i!IBABwE o • 

. -
A SEMINAR BE HELD BEFORE THE NEXT EXTERNAL AUDIT WHICH WILL 
GIVE THE EXTERNAL"AUD:J:TORS AND Tl'IE. SECRETARIAT AN OPPORTUNITY 
TO STUDY THE ACCOUNTING PROBLEMS IN THE SECRETARIAT AND MAKE 
RECOMMENDATIONS FOR SOLUTION. . 

RECOMMENDATION NO: 79 

Assistance to Member Sta.tes Affected by ·Natural Calamities 
. . . 

Finally the Committee decided .t'o make the.following disbursements frol!l 
.the funds for Emergency and Drought to aid Member States.currently affected 
by natural calamities: · ' 

Ethiopia. J 

Chad 
· · Mozambique 

criss · 

RECOMMENDATION NOo 80 

- . ' 

US$ 

US$ 

75,000~00 
50,000oOO 
50,000oOO 

llO,OOOoOO 

285,000.00 
( 

'-

Consideratfon of Re•juests for Refund"<)f EJ<penses Incurred for the 

OAU Peace-k12eping Foret: sent to Chad an:i Corm:ie11t Of the. General 

Secretariat ... 
The Chairman re;,inded the Co!lllllittee of the mandate given to them 

;_,y the 40th Session of the Council of Kinisters which ·T.oas ·that they should 
make a factual study of the mattero' That would involve stating th2 countries 
involved in tha pcace-kee"(Jing ··e'ffOrts and', tl1e amount of tho} expenses incurred 
which would be pres,,nted to· th.:. Council of Ministers which will take the next . ' 
decision. 

• 
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The Chairman further made it clear to the Committee that· the 
foUowing list of claimants had already been circulated by the Secretariat. 

The countries are'.: 

1. ·The Pe~plc's R~public of the Congo with"! claim of 
. GFA.858;116,A09.80; . 

2. The· Republic of Kenya with a ·cl:aini.of US$ _44,878.93; 

3. The Federal Republic of Nigeria with a claim of US$ 82,952,576.35 

!1. The Republic of .Senegal with a claim .of CFA 1,_225,120,000.00; 

5. The Republic of Zaire "(ith a claim of US$'9,453,242.00· 

The Comm~ttee requested .thr representatives of t.he above countries 
to confirm the amounts their governments.were claiming for as compensation 
for th.e amounts spent on their troops sent to Chad. to keep the peace there. 
The reoresentatives of the People's .Republic· of. the Congo·, Federal Republic 
·of Nig~ria, the Republic of Kenya and Senegal confirmed the amounts· 'indicated 
P-i>ove. 

Af.ter that the Chairman said that the Libyan Arab Jamahiriya· was 
now requesting to be included in the list. The Chairman suggested that 
Libya should be .asked to state tha basis on which she was claiming a refund 
of ex?enses amounting to over US$ 90.0 million. 

The Advisory Committee. felt that it would have no choice but to 
refer the sums claimed to the Council of Ministers since the Comniittee could 
not fully examine them due to lack of invoices and similar supporting 
documents as to how they.were spent. 

The Chadian·eelegation posed the interlocutory question to know 
from the General Secretariat the co~ntries that formed the Peace-keeping 
Force in°Chad. 

Was• Lillya a member of the OAU Peace-keeping Force? If the answer 
·was negativ~, then the 'Chadian delegation·would insist that Li~ya's request 
be' rejected. ·· ·· 

Jr.1e Secreta.ry-Geµeral a. i., Dr. Peter Onu, called on the Advisory 
Committee to avoid a politiCal debate on Chad, .pointing. ciut that the answer 
to .the Chadia~ delegation's question can be found in· Resolution AHG/Res. 
110' ·(XIX). He also said that the Committee should invite the Jamahiriya 

·delegation to explain his country's reasons for claiming for a refund. 

To this question the Head of the Libyan Delegation'responded that 
Libya's claim was legitimate since Libya contributed to the maintenance of 
peace ·in Chad as, spelt out in its Note Verb.ale Mtl./15/lill of. 6th December, 
1984. He added that the Jamahiriya.had sent its troops to.maintain peace 
in Chad.at the,request of the GUNT which was.formed in accordance with the 
Lagos Accord. The Jamahiriya did so on behalf of the African Continent as 
a !"hole. · 

Th.e Chairman advised the Cqmmittee 'tha.t they should be careful 
in deciding what should be discussed and at what level. He further advised 
Libya to subinit hei; claim for refund of expenses to the Council· of Min~sters 
which might choose to refer the matter to the Advisory Commi~tee if it 
wished. He went on to say that the Council's resolution on the matter 
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mandated the Ccnm,ittae to study only the expenses incurred by the 'Member 
States mentioned in Resolution AHG/Res. 110 (XIX) and report in conformity 
with Operat.lve ::arniraph 4 ::·f the said rcsolutfon. 

"4. MANDATES the Advisory Committ•oe on Bui!gctary and Financial 
M.'ltterS to· study the financial. implications· of tl1e Peace 
keeping Mi!Ulions of .Congo, Senegal, Zaire and Nigeria and 
of the ObBervff~ Group comr.osed of Algeria, GuinE>a-Bissau,. 
Kenya and Zambia, to be submitted to the nr=xt session of 
the Coun.cil of I.finis tc:rs o 

1 ~ .. 
The Advisory Conm1ittee assured Libya that it would report that 

Libya made a roquest for the 'l:efund of expenses incurred on peace-keeping 
i11 Chad but -cl1e Conm1ittee ,.,3,s =1n;..:ble to dec:i.de on the request and they 
chose. to refer the request t. 1 .the Council of Hinisters, 

The Algerian·delegation informed the Committee that Algeria had 
contributed its share during the first dispatch of OAU troops to Chad as well 
as for· the second despatch of the OAU Peace-keeping Force to Chad. Algeria 

·also made an appr2ciable contribution to the reconstruction of Chad and 
that irt response to the appeal·made by the OAU. The Algerian delegation 
added that Aleeria refierved the right to assert its contributions ·at the 
·appropriate level. 

In conclusion, the Chairman stated that it was noted by the Committee 
·that some of the countries which sent Observer Groups to·Chad had not yet 
submitted their statements of expenditure in connection with the peace
keeping proces in that count!Y· 

RECOMMENDATION 
) 

A. THE ADVISORY COHMITTEE DECIDED TO REFER THE ISSUE 0P REFUND 
·OF EXPENSES If-JCURRED BY TROOPS CONTRIBUTING COUNTRIES TO 
MAINTAIN PEACE IN CHAD TO THE FORTY-FIRST ORDINARY SESSION 
OF THE COUNCIL or MINISTERS. IT RECOGNIZED THAT IT WAS NOT 
IN A POSITION TO COl,JSIDER THIS MATTER THOROUGHLY AS INVOICES 

'AND OTHER SUPPORTING DOCUMENTS INDICATING HOW THE EXPENSES 
WERE INCURRED WERE NOT AVAILl\llLE. 

B. THE ADVISORY COMMITTEE ALSO DECIDED TO REFER 'THE REQUEST OF 
' THE j'AJ.'1AHIRIYA FOR REFUND OF EXPENSES INCURRED BY IT·FoR· 

PEACE-KEEPING OPERATION IN CHi\D TO· THE FORTY-FIRST ORDINARY 
SESSION,OF THE COUNCIL OF MINSITERS. 

RECOMMENDATION NO. 81 

CONSIDERATION OF PROPOSALS FOR RECTIFICATION OF DISPARITIES IN 
'BASIC SALARIES BETWEEN LOCALLY 1\ND INTERNATIONALLY RECRUITED 
STAFF IN THE FIRST CATEGORY OF GROUP III - GENERAL SERVICES 
STAFF AND OTHER RELATED GRADES IN CONFOP.!1ITY WITH ARTICLE 6 OF 
THE STAFF REGULATIONS (Doc. 896 (XY..XI) REV. 5 ANNEX 2 REV. 1) 

Before commencing discussion on the agenda item, members of the 
Committee requested the Secretariat to give definitions ·of the terms 
"locally recruited" and "inte.rm1tionally recruited". The Acting Legal 
Advise< informed the meeting that there was no clear definition of the two 
terms in the Staff Rules and Regulations. However, he said, ·the practice 
in the Secretariat had becn,t:o classify all staff recruited from outside the 

, 
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the duty:station as "internationally recruited" and those recruited at the 
duty station as "locally recruited"-. 

The Assistant Secretary-Gene;:al for Administration introduced 
tho document whir.h the Secretariat had prepared on the issue~. He referred 
to the consensus reached at tho: 37th Sesuion of the Advisory Committee that 
the matter of disparities in salaries and other personnel matters be 
referred to the Committee of Fourteen on Structur" to which Ethiopia had 
made rcservc.tions as recorded in paragr'aph 2 78 :>f the Report nf the 3 7th 
Session. Ethiopia raised the matter at the 40th Session of the Council of 
Ministers which in turn directed that the Secretariat should study the 
matter with the host countrien of the Headquart,;rs and .i{eg!.on,'<l Offices with 
the view to rectifying the existing anomalies. · 

The Assistant :;f,cretary-General informed· the Committee that 
consulta'tions had been held between representatives of the Ethiopian 
Government and the Secretariat and the two sides had agreed to settle the 
matter in accordance with Article 6 of the Staff Regulations which classifies 
Staff into categories corresponding to their level of appointment and/or 
functions. Document FBMi5 (XXXIX) now being presented to the CoUllllittee 
contains recommendations made by the Secretariat after the consultations 
with the Ethiopian Government. 

The Committee debated on the entire issue of disparity in salaries 
extensively as well as the recoMU1endations made in Doc. FBM/5 )XXXIX). One 
view expressed was that the recommendations contained in the document be 
adopted so that the financial implications could be incorporated in the 
1985/86 Budget which will be implemented beginning June 1985. The Secretariat 
was recommending alignment of locally recruited staff basic salaries with 
those of internationally recruited staff so as to put into practice the 
concept of equal pay for equal work. The financial implication of the 
exercise worked out at US$ 297,800.00 for both the Headquarters and Regional 
Offices. 

I 

Another view on the issue was that since the decision of the 
Council was that the Secretariat should consult with all the States 
hosHng OAU Offices, the Secretariat's consultations with the Ethiopian 
Government rep:resentatives was just part of what the Secretariat was 
instructed to do and therefore the recommendations made after consultations 
with only one host country could not be imposed on all the other Member 
States hosting Regional and Sub~regional Offices. . 

It was also ~uggested that as the matter was one of those .to be 
studied by the Committee of Fourteen on Structure, action should he staged 
on the recommendations made until the·Committee of Fourteen meets· and 
studies the issue together with others assigned to it. 

The debate continued on and arguments put included that this 
particular matter was not a matter involving classification of posts hut 
one of putting right irregularities or anomalies which nb one disputed in 
principle. 

Winding up the debate, the Chairman ended by saying t,hat no body spoke 
against or di~puted the injustice cited in the Document FBM/5 (XXXIX) or 
the need to rectify them. He noted that the fact that the Committee had 
discussed the issue further was not.a waste of time but rather revealed 
new dimensions of the problem. . "· 

" 

/ 
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THE ADVISORY' CCiMMITTEE ;lJ,EQUESTEJ?i, THE GENERAL SECRETARIAT TO 
PURSUE CONSULTATION WIW1 THE OTlIBR HOST COUNTRIES AND REPORT TO 
THE ADVISORY COMMITTEE. 'iN TIME FOR ANY FINANCil\.L iMPLICATIONS 
TO BE INC02PO'iATED-IN THE 1985/86 BUDGET PROPOSALS FOR PRESENTATION 
TO Tl-IE COUNCIL OF MINISTERS IN FEBRUllRY. 

RECOMMENDATION 50. 82 

Consideration of the Draft Programme and Budget for 1985 -1986 

Financial Y8ar 

The Draft Programme and Budget was· introduced by the Assistant 
Secretary-General for Finance who narrated how the Secretariat went about 
the exercise of estimating the proposals for both the Headquarters and the 
Regional Offices. Particular attention was given to the call of the 40th 
Session of the Council of Ministers that the budget for 1985/86 should-not 
exceed that of 1984/85. The Secretariat did succeed in achieving that 
goal and even went beyond it by ~µtting down the p'roposals for 1985/86 by 
2 .50% below the level of the 198¥!'/85 budget. He added that the total 
budgetary proposals of the Gener~:r Secretariat for the Financial Year 1985/36 
now stood at US$ 24,668,814.00. 

The Assistant Secretary-General infopned the Committee of a 
communication received from th'\ Government of Gabon that it ao longer wished 
to host the OAU Office on Tropica'1 Forests for which proposal had been· 
made in the draft budget amounting to US$ 443,490,00. The Committee, he 
went on to sav, would now decide·~on the nG,Xt course of action. 

• r:,_"\ . ~1 
.j.,,,;;q , 

Executive Secretaries ~fid Directors of Regional Offices were 
each requested to given an account of the activities of their offices 
before the draft budgets of the respective offices were considered. 

The Committee made observations on the performance of all the 
Regional and Sub-regional Offices, pointing·out especially areas where 
the Board of External Auditors ha'ci. reported adversely during their audit 
of the 1983-/84 accounts. The,Secretariat was urged to observe and, where 
necessary, carry out the recommendations made by the Auditors so that the 
same observations and criticisms made in the 1983/84 audit reports will 
not be repeated. 

The Committee also soµght information from the Secretariat on 
how far the 8ccretariat bad gone-~ith the call made by the Fortieth Session 
of the Council of Ministers for __ a· study of the role of some of the Regional 
and Sub-regional Offices in order ,to determine their usefulness and effec
tiveness with the view to deciding which one.s· should be closed as a move 
towards reducing the size of the Organization's budget,, The Secretariat 
responded that the entire exerc_i:~_ii: of reorganizing the Secretariat has begun 
at the Headquarters and'plans for" similar exercises at the Regional Offices 
are in a foot. 

The Advisory 'Cormnittee, having heard the necessary explanations 
by the Secretariat, decided to re-fer a number of issues raised tc the 
Ad Hoc Committee of 14 on Structural Reform. Among these wera gradidg of 
posts, disparity in salaries of staff, career development of personnal, job 

,·,, t. 
',\.~ ~ 

··:,'::t 

·' '· 



.:-' ·l .. .•1 '•!,,,I• " 

" . . . ' "REC0Mt1ENDA1'ION ~iO; 84' : 
:i)~.:· ;:1,;, -~1.·· •! ·,.Y ii''1.1,_·,'-· ".:·~1 ~, .. ~,·~1.<i~;~~ ··:.~ •f;j;··-·fj•".";-~;:: '!i·J:t:,~:.;~.'~.\·,,' -,.;.:·:..:: 

· --,. ,,. clIA1TER' i ·:L B·:' _; cabTri.'ti:--::.. 'C'~Ci&"foo:•·1·• .--.--,- · · '' .,.,0· .--.; " --. · ""· · , •. 
"· 1:»a1\,.:·H.>1.·.:· ::;'.i·.~ .. :·!c:..·j:·1·1Lo~-~~: .. )·:,·."'1·'.:~ 1 ··l:! ·"':';,.'::··t!.f.·,.:.._._ ·~! .:•::d·:.-~:·.~··" ·-::: . _ 

"''; '"J. ·, _i.J; 'Th'e Cabin'ct"' l.ncliides )' Ch'i~f of'; Cabinet'. :ieg"is'try" "Li?'tc,.t0Po1·· ,\f;ijC;.,. I 
. ' ' . :i • ' . 

Information, Security and I.egal Division. When considering the budget"·'"' 
proposals und~r thi:; Chapter, one of th~ d'o;.teg:it<;'s-,.?ks~'):yc.d.·'j;jfa':i: the grade 
of.) the"Chief of·:cabineFwho'"was' ori.·0 P4/'3"wa':i' not" commensurate wi~h his. 
r<l_spg~scfll:ilities•,:'!and. ·rtiqti~sta'd 'tb:e· ComriiiHee'~·:tci" i-econuiien'd ;hi'.S''il:l?g·r;;_iiltng' .: 

:', ::';i1 r :;:j'.\ !,:!i I: ~i ~ ;i2;'. :tii ;;::::r :;;;ti ;:; ~:,';;i;:~ ';~i;'~ ;':~; ;;;1;;:1; :[; /: , •· ~. 
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to P6. The Co1mnitt2e discussed the matter nnd the consensus was that it 
shoul!i, be· 1ref~rred to the Committee of 14 on Structu):al·· Reforin. 

In ,;onside~·ing this topic, the Advisory Committee noted· that the 
General Secretariat did not adhere to the recommendation made by the 37th 
Session of the Committee to separate the substantive .holder. of the post 
of Inspector Gener~l from that· of· the ·riire(!tor. ·pf Admini~tr~ti.;ri". The 
Committee expressed its concE:rn Jover· the fact that thia matter ·still remained 
unsolvE:d. 

In -r:,spori~e .. to ·that: the Assistant s·ecr.:!tary·-General informed the 
Cororiiittee that the Secr.etary-Gencral would "provide the answer to this . 
questi.on on his return to post, · ~.'!long the issues that captured the attention 
of the Advisory Committee where discussing this. c9de was the low scale of 
the Chief of Security who was on Pl/6, a grade that was not commens_urate with 
his responsibility,. Most of those' who spo~e felt that this matter should 
be reviewed so that the salary scale of the. Chief of Security could be 
determined. 

'.'1· '-

·~ . .:. 

RECOMMENDATIONS 

(a) 

(b) 

THAT THE QUESTION OF DETERMINING THE SALARY. SCALE OF TH,E 
CHIEF 01'' CABINET, BE REFERRED TO THE COHMITTEE OF 14 ON 
STRUCTURAL REFORM WITH A

0 

RECOMME.NDATION FROM THE'.GENERAL ., .. 
SECRETARIAT Tlll\T THE POST Bl> GIV]'N A SPECIFIC :,TI;IT.E;-~ AND . 

THAT THE QUESTION OF THE SCALE OF THE CHIEF OF SECURITY BE 
ALSO REFER.~D TO THE COMi1ITTEE O~ 14 ON STRUCTURAL REFORM • . ,, 

) ··.' 
" 

RECOMMENDATION NO. 85 · .. . '· .. 
·Code ·912: Special 'Fund· for Riifugees•'''' .... -

' '. l ' . i . ~ ! '·' ' . ' ,; :· ' ·, ·' . 
' . 

· , ·' The· ·Committee ·'considered 
reco'!"Ilended' the .. fo'llowing i ·· 

the· "estimatesiunder·'that 'code ana'·.: 
t ~·. ~ ' : ' .. - T ' J' " ·, .:.. ·,·, ' 

:. .' .. 

..... '-' 

RECOMMENDATION 
. : ' ,,; . ' . ., :\ .- . ,~ {' .. 
THE' COMMITTEE ·APPROVED 1% ' OF 0THE BUDGET FOR ·.TH!f FWNANC!At .YEAR 

•198S/86'FOR-THE SJ'ECIAL l'UND FOR REFUGEES' THAT 'IS US$ 230,246·.-oo . 
. ON THE"O'rHER HAND';. THE cmlMITTEE APPROVED US$ s;916. 00 FOR""THE 

HOLDING OF. THREE ~ETI1'!GS 'OF THE ·COMMITTEE· OF FIFTEEN' ON .REFUGEES·· 
· IN"'AFRICA IN ADDIS ABABA.· · . · · t:' ' · · . ' . 

l · i. '- ! -", r •• ~ • • • • • ,. ' I '·. ' ; . . . ·· · ' • : , ' 

· · · · . 'RECOMMENDATION NO. 86 · 

Inter;_A~ric:a,n Bureau ·.on Tropi::::"ll Forests 

Iri 1conliided.rig th~ oudget proposal~' for {his. Office, ~hf?, Cha'.irman 
drew the Committee's atterltiOn: to ·tftc' decisfort "of the'.Ga'Jldn'~se Government 
that it was no longer' interast'ed fti host:i.iig1 i:hC'ini:~r_;Afri~art But~au on 
Tropical Forests' and said' th

0

dt the' General ·secretariaf".hii.i 'inform~d· ai:i' 
Members States of the decision. He further s"tated that the Government of 
the Equatori.l.l Guine~ 'bad ·e~pressed· the wish "to'.host' i:he 'Officd~: : '' ;· ·.,;: 

. ·;,·: ., '~ "' \ ...•.. '' '"1, .• : ;'f' ,.. , ... ,. -:·,··:· ~ .'.J. __ -.:,:·l,~··i, 

confirmed 
The,Head of €he Equatorial Gutnea delegati~n 
his Government's wish to host the· Office. · 

":.'" . '.' ' ).\ ,. .':' ' . 
. -,;:-· 

';.'.I. 
1. '(, ·-· •• 

' ~ ' 
' ' " 

. " 

i' ~ \ • • • 

then spoke.and 

'· '" . ' •' '· 

, 

' 
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., " I' 

·, · · 'Foil~W'fng that the· chairman ·.aslted the Ilea~ of .the· Equatorial Guinea· 
delegation to formally inforio tl1e Geneial Secretariat in writi~g of hi.s . 
Government's widl1 so that the: Secretadat in 'turn cc•uld. inform· All the. i\!'.~b.er 
States accordingly. ·. · 

,', . ·'' . . . - . . -

· .'fhe Commit<:;;e obs.orved · i:hat the 1;ud3et of this of fie; ·:'1ad b;,en 
kept "1ith ~·nominal. amount of US$ 1. 0,0. 

' ' ,· 

KECOM!IENDATION NO. 87 . 

International. Co--ordination Office :for the. 1'ro·Ject for tha · 
D3velopment ·of th" Fout a Dj all on Re3io11 :Jt '.i,::.be·, 

R<:public of Guinea · ' ... · •.' ;· ·' 

The fu:ecutive SecNtary ST>.C Lagos int.roduced his rep'o;'.t in which 
he exp!ained. to t:_lfo Committt!e that .the Government of. the Republic of Guinea 
had decided 'to open tliis new Office in Conckry, . instead ·Of Labe which was 

• , " • ' ' ' • - ' - "J.,. . . ' - • • , 

the. si~~ .agreed upon ';md re9uesi;ed ·thi;~. the p1,.u. ,shou.ltl bear ,the ·responsibi,.... 
lities for paying the rent. ·' · 

. . ' ,, 
, . · The 'committee 'considered. this point among .the views expres.,.ed . 

concern'ing' th],s matt;,r' was' that. th~, s.cicnti£lc. n'.ature. of ·the Bureau .requ;.red 
that it 'sfiould be in' Labe~ , The· Committee also e;~pressed its 'Wish .that the 
Government.of ttie· Republic' of Guinea should. host the Bureau a~ other African 
OAU Member States hosting the OAU oif':i.ces were doing. 

' " 

·' 

" 
RECO~JMENDA'rION - _ 

(a) THE COl".iMITTEE REQUESTED THE GENERl\L SECRETARIAT TO SEND THE 
ASSISTANT SECRETlG.Y-GENERAL ·FOR ESCAS AND· THE EAECUTIVE 
.SECRETk'<7 OF 'LAGOS OFFICE TO CONAKRY IN ORDER TO·:.DRAW THE 
ATTENTION OF THE GUil~EA GOVERNHENT TO THE SCIENTIFIC IMPORTANCE 
OF TliE OFFICE ANii ALSO THE(r/EED. TO'. HAVE .IT' INSTALLED 'WITHIN 
THE SITE OF THE. Pi\O,JECT AS WELL AS .. TO ,REQUEST· THi'.: GUINEA 

. ' GOVZRNMENT TO. ADHERE TO TRB PREVIOUS OFFER THAT IT. fuW liADE 
TO Pl<OVIDE THE NECESSARY INFRASTRUCTUfaE FOR· THE:·BURE!~U AND 
NOT TO ASK THE oAu ,Tb. PAY. E'OR Tirn .. RENT AS WAS· Tiiii PRACTI.CE 
IN A!•L MEHBER STATES Jl(/STING Oi1U. REGIONAL OFFl:CES, 

(b) THE COl'llITTEF. ALSO ruwdr1"1ElwED .THAT THE INT?:R."IATIONAL . ' . 
. · CO-ORDINATO!,l. SHOULD P.E:~IDE. IN ~i;BE NEAR '.l'ITE 'GITE.'.OF THE .PiWJECT. . . . ' . 

RECOMMENDATION NO. 88 ' .. ,,_ : -~ 

':Application for Subvention Submitted· by the Supreme Council 
. for Sport il'i Ah'ica. - CH/1255(XLI) 

'' 
. · .The Supreme Council for Sport in Africa requested fr01~. the OAU 

for the 'Financial Year 1985/36· an amom1t of US$ 290,000.00 to cover the 
expenses to be incurred for.the implementei;ion.of.ii:s programme on the. 
organization of'eight·(B) training courses (7) at· regional level.and one. (1) 
at continental level. · 

' 
. The Coin!r.ittee consid<lred .the request made by the Supreme Council 

f.or Sports' in Afrii;a. Some delegations folt that the raquest shoulc;l be 
appr9ired . considarine th<l activities carried out 'by the Council in the 
l.nte.rest of Afz:ica. Other delegations felt that taking into acco'unt' the · 
serious eco110"1ic situation obtaining in Africa and the n;;ed to ·adopt' a· lower' 

' ,. 
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budget~ it was appropriate to refrain$! ~.;ithirL tl1e framework of the present 
budget, from granting subventions to third pa,ty Organizations. 

1lfter t11is discussion. tl~e Cl1airman firlalized the consensus that 
the Committee has agreed to grant the Supreme Council for sp,',,i:t fa Africa 
an amount below their orii:;inal request and :recomnended the follm~ing: 

RECOMHENDATION 
( 

THE COtlHITTEE APPROVED P, 3UllVENTION OF US$ 150,000.00 TO BE GIVEN 
TO rm; SUPREJ.1E COUNCIL ~OR SPORT IN 'AFRICA. 

RECO}li-IBNOATION NO. 89 

Any Other.Business 

The Chairman, invited the ~mbers of the Advisory 
suggest items, to be considered under "Any Other Business." 
items were suggested ~nd agreed on to be discussed: 

Committee to 
The following 

(i) 
(ii) 

(iii) 

(iv) 
(v) 

(vi) 
(vii) 

(viii) 
(ix) 

(x) 
(xi) 

Vacant Posts and Geographical .])~stribution 
Policy on Transfers 
Co-ordination between OAU Gene1'al Secretariat Headquar.ters 
and Regional and Sub-regional Off ices 
Administrative Hatters and Role of the Advisory Committee 
Implementation of the De~isions of the Advisory Committee 
Responsibilities of the Internel Auditor 
Problem of Outstanding Obligations 
Problem of Pension and Group Insurance'Scherne - ALICO 
Preparation for the Meeting,of the Committee of 14 on Structure 
Bank Charges on Contributions Receivable from Member States 
Budget Proposal for Holding Seminar on Harmonization of 
OAU Accounting Policies with the Board of External Auditors. 

Vacant Posts and Geographical D.istribution 

The Advisory Committee noted with' concern that there were still 
unfilled posts both at the OAU Headquarters and' in the Regional and Sub
regional Offices, Besides, the delegation of Congo suggested that appoint
ments of Exec·utive Secretaries be made,, if possible on the basis of geogra
phic distribution. The Secretmy-Generai a.L e.xplained that it was ncit 
the intention of the OAU General Secretariat to keep vacant posts unfilled 
but tl1at the remaining vacant P?Sts -i;vere unfilled because of many reasons 
such as the financial constraints the Organization faced in the p.:ist few 
years and lack of qualified candidates from the least represented Member 
States. 

The Committee requested the OAiJ General Secretariat to fill all 
vacant posts as soon as .. possible and to request those Herliber States who 
are least represented to pro~ide qualified candidates. 

Policy on Transfer 

The Nembers of the Advisor; Comittee noted that the General 
Secretariat has no def ined-'.policy concerning the transfer of staff between 
the Headquarters and the Reeional and S~b-regional Offices. The Advisory 
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·Committee therefore requested· the OAU General Secretariat t~. deveior» 
a coherent' policy under which OAU staff reembers would be· tr.~nsferred from 
one office to another. 

Co-ordination between OAU l!eadquarters and. its Regional and 
sub-regional Offices 

1. The Arivisory Curnrni.tt~e wondered whether th.o. OAU Region!il and Sub-
regional Off:i.ces were autonomous br answerable to OAU Headquarters. The 
'secretariat. expl.ained· that .·an Regiona,l and Sub-regional Qffices we!i:e 
i.nswerable to the OAU Headquarters· where the Departments or units are 
charged with. the responsibilities of supervising the.ir activities. 

The .Cornmittee iec'Ommen'ded that for the"OAU General Secretariat 
to have. effective control over its ·Regional and. Sub-regional Offices, should 
have, at the Headquarters, technically qualified staff' in different fields, 
to follow. and co-9rdinate the work of the OAU Regional and Sub-regional 
Officies. · · 

Role of the Advisory Conimittee on Administrative Matters 

.The Cornmittee said that in the past :nore emphasis was put on 
financial anc\ budgetary matters, and vecy l:i.ttle ori administrative issues 
while under the Lome Resolution, the·Advisory Connnittee has to advise 
both on financial and administrative·matters. The General Secretariat agreed 
wit;h the views expres.sed by ·the Committee and it was decided that in future 
sessions of the Advisory Committee administrative matters should be discussed. 
It was further agreed that Sub-committees of the Advisory Committee should 
be set up to look into d~ffere'nt aspects of the Organization's orerations. 

Implementation of Advisory ·committee's Reconnnendations. 

The Advisory Committee noted.that the·Gerteral Secretariat did not 
implement some. of its reco;nmendations and therefore renewed its. call on the 
General Secretariat to implement all Advisory' ColIUllitt'ee ·recommendations 
after they have been· endorsed' by "the Council of Ministers and Heads of 
State and Government. . · 

Responsibilities of Internal Auditors 

·Regarding the responsibilities of Internal Auditors, the. Committee 
underscored their role as watch-dogs of the Organization's assets and 'in 
this regard requested the General Secretariat to t~ke'remedial action 
regarding Regional Offices without resident Internal Auditors. 

. ' . . . 

_Problem of Outstanding Obligations 

The problem of outstanding obligations was one of the issues over 
which the Advisory Committee expressed concern during the consideration of 
the draft budget for the General Secretariat and the Regional Offices. It 
generated a lengthy discussion during which .several delegates expressed 
their concern over this phenomenon and asked the authorities in the General 
Secretariat and the Executive Secretaries/Directors of the Ragional Offices 
to give justification fo' outstanding obligations supported by appropriate 
documents. 

Both the .Chairman of the Board of External Auditors and the Head 
of the Budget Control, Division submitted to the Committee reports on this 
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issue expr~ss;i.ng their cone.em on the unsa):isfactory manner in which the 
quest~pn of obl.igctionD was handled. The ,Conmiitt.ee, having heard the necessary 
explanations from the General Secretariat· and from the Chairman of the Board 
of External Auditors recommendec\ the follo)"i.ng: . ' . ' ,. ~' . 

RECOMMENDATION: 

(a) 

(b) 

(c) 

(d) 

THE CQl.fr!ITTE:S REC,\LLED THAT UI ACCORDAi.~CE WITH ARTICLE 3 
OF THE 1''UlANCIIJ.. RULES AND REGULP:TIONs;· ALL OBLIGATIONS · 
SH,\!,L, IlE DEF:UilITEJ,Y DRAWN UP ON 31 HAY. HOWEVER, ACCORDING 
TO ARTICLE 4 OF. THE Stan RULES Ai'ID REGUJ,ATIONS THE ACCOUNTING 
]'OR THE PRECEDING, l'INA.l'ICIAL YEAR SHALL DEFINITELY CLOSE ON 
31 A;:JGUST. THE coNPLEMENTARY P~iRroi:i o'J;· THREE 110NTHS SHALL BE 

. DEVOTED T:l THE REGULARIZATION OF ACCOUNTING OPERATIONS LEGALLY 
Ei'JTEI\ED INTO PRIOR TO. 31 MAY BUT WHICH, FOR SOME REASON, 
WERE NOT .COl1PLETED BEE'OaE THl).T DATE. 

·CONSEQUENTLY, THE 
0

ADVISORY COM!ITTTEE 'wr:i.L NO LONGER ACCEPT 
IN FUTURE DRAFT BIIDGETS REMAINDERS. OF ESTIKl\TES CONSIDERED 
AS OBLIGATIONS \.!HIGH WERE NOT. SETTLED. 

IN .ACCORDANCE WITH ARTICLE 20 OF TiiE FINANCIAL RULES AND 
REGUL,\TIONS' THE WORKING ,CAPITAL· Fmrn SHALL BE FED BY THE 
EXCESS OF REVENUE OVER ACTUAL EXPENDITURE FOR A PARTICULAR 

' YEM, THAT IS TO 'SAY' THE BALAli°CE OF FUNDS AFTER. FINAL 
BALAl~CING OF THE, BUDGET: I . 

nm DEPARTMENT OF, IIINANCE AND THE CONTROLLER WERE REQUESTED 
T!J .. Wl:l.I'l;E A C.IRCULAJ{ TO THAT EFFECT • 

Th,; Connnittee'approved the ieconnnendation that the Auditors 
should .vi~it the, R,egional and Sub-regional Offices to examine their accounts 
ar1d submit reports containt!J.g. v,alid supporting documents ·concerning expendi
ture unqer the Code for obligat~ons 4nd to pin-point dub'ious practices. 

Problem of Pension and Group Insurance Scheme - 1\LICO 

The Jamahiriya delcea·tion rnise.d ,the qucsti.on .of Pension a-o.d 
Group Insurance Schemes and the Committee, nho wi.she'd to know ·why the 
Organization was deal~ng, with Americ:in 'Life, Insurance Company (ALICO) 
instead of an A:ftican Irisurance Company. Th:s Committee t'lanted to know 
when the General Secretariat st.art.ed dealing with ~.!CO and how much money 
it now'has "with the said'.Comi:any as well 'as the interest yielded in favour 
of the staff insured wieh the Company. 

After the explanations by the General Secretariat the Conn.~ittee 
~gr~ed ,to set up a sub-committee on ·tqe issue compos~d of the Jamahiriya,· 
Ugarid?, Senegal'~, Burundi and Halawi; T!>c Committee also recommended t·hat 
the General Secretariat should call for tenders both, from African and Non
African Insurance Comapnies. · . · · · 

Preparation for Maeting of the Committee of 14 on Structural Reform 
'' 

Concerning the meeting of the Committeeoof Fourteen, the General 
Secretariat was requested to ensure that documents for the meeting of the 
Committee of Fourt,3cn, on Structural Reform should reach members in good time 

I 
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and that consultations should be made with the Chairman regarding the date 
fo:: holcling the me"tinf .. 

Ban~-; Chargc~s on ~~\)·.""t~:ibut:i.ons n.eceiva.ble from 11etnber States 

The issue was ~ri:afly c1iscussed, and the Committee said that 
it was the responsibility of eac·=·! ~!GL:'!b,zr State to include an amount to 
co\rer bank charges ~rhen ~)ay::.~~g its contributions. 

Ad-·Hoc Committee on the Scale of Assessment 

Some members of the Advisory Committee noted with concern the~ 
the Secretariat should take appropriate measures to enable the Ad Hoc 
Committee on t:1e Scale rof A.<sessment to meet b<'.fore the_ Forty-first 
Orclinary Session of the Cou:icil of 11inisters. 

Seminar on Harmonization of OAU Accounting Policies 

The Committee approved the sum.of US$ 34,000.00 to cover the 
expenses for holding a seminar on Harmonization of OAU Accounting Policies 
in the 1985/86 Financial Year. 

Interpretation,Equipment 

The Secretary-General a, i. made an -app·eal to the Advisory 
Committee to lll3ka a budget provision for replacement of the interpretation 
equipment. After a short discussion it was decided·: that the purchase of 
interpretation equipment could be made through a virement request. 

RECOMMENDATION No. 90 

Budget 1985/86 

The total budget for the financial year 1985/86 amounted to 
US$ 23,254,235.00 rec-resenting a <lecrease of US$ 2,050,935.00 (or 8,10%) 
over the 1984/85 approved budget of US$ 25,305,171.00. 
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The Meeting was attended by represantatives of the following 
cou.nt.rj.es: 

.Algeria 
Buru.ndi 
·ca1n . .:roon 
Chad 
Congo 
Cote D '-rVoire 
Djioouti 
Egypt :t 
Equatorial Guinea 
Ethiopia 
Gabon 
Ghana 
Guinea 
Kenya 
~ibei;ia 
Libyan Arab Jamahiriya 
i!iadagascar 

.COMPOSITION OF THE BUREAU 

Election of Officers 

Maiawi · 
Mali 
i"'ioz::r.rib~·qu~ 

Nige'r 
~!:l:ger:i.e. 

Rwanda , . 
salirawi Arab 
Senegal 
Si.er-ca Leone 
Sudan 
Tanzania 
Tunisia 
Uganda 

··zambia 
I 

Zimbabwe-

Democratic Republic· 

I 

~'ollowing the consultations before and during the meeting, the 
Advisory Committee unanimously elected the following Officers · 

H.E. Dr. T. Jokonya 
Ambassador of Zimbabwia 

H.E. Mr. Bounkoulou 
Ambassador of the Congo 

H.E. Hr. Khalifa A. Baz.,lY.a 
Secretary of th<? Cm~mlittee 
of the Libyan ,>eople' s . Bureau 

.:. Chairman 

Vice-Chairm~n 

Rap11orteur 
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Item 2 - Agenda Itei• 2 "Consideration of Proposals for Rectification 

of Di~parit.i.es iu the Basic S~laries Betweern bo.cnlly and Int:<:r

national:I.y :O.e.::ruitBJ Staff in the Second Cat~gory- of Group II 
i' . . ! . . 

and the First. Category of Group III - Gen"ral Services Staff and 

Other Related. Grades .in Conformity wi.th Article 5 of the Staff . 

'Rulea and Regulations Doc, Ch/896 -(XIGG) lley, :; Amll:x 2 R"""· I". 

· Before opening the debate on this itt!m, the. Chah"I:!an of th" 
. Committee recalled among othe·c things, the directi.ves of the Council 'of 
Ministers as well as the cont:acts ·and consultations held with some lfouiber 

St:ates host:ing regional and sub-r<Jgional'offices w1th a W.ew to rectifying 
the current disparities. He called on the Goneral Secr<l'tariat to present 
the relevant.document to the Advisory Committee. '. 

l 
In his ;.:iresentation of the document in questicin, ·the Assistant 

Secretary-General in charge of Finance briefed the participants on the 
disparitie~ in the basic salary betwe<!n the Internationally and Locally 
recruited staff. He recalled that the Advisory Committee which was 
seized of the issue during its Thirty-sl!venth Ordinary Session decided that 
th~ matter be' referred to the Council of Ministers. He added that in com
pliance with tl~e directives of the Council of. i'!inisters to the effect 
that the Advisory Connnittee should re-examine the question, the latter decided 
at its ueeting held iri- Hay 1985 to initiate contact with" the countrfos 

hosting regional and sub-regional offices and consequently requested the 
Vice-Cha1rman of the ,\dvisory Committee to visit. the countries concerned. 
The Vice-Chairl!lan's mission re;.:iort was submitteQ.tO the ~dvisory Committee 
for consideration. 

' 
. >y ... ·. . . . .. 

·· The Ass5-stant Secretary-General in charge of F;i.annce identified the 
categories of the staff who would benefi.t from the rectification as well as 
the grades that would be given to them. He also indicat~d the financial 

. ; .l 

implicatione resulting from such a rectification and infj>rmed the participants 
that information on these inplications would be found nl:tached as an annex 
to ~he aocument under consideration. '' 

d 
i 

The Chairir.an r;f th" Aavisory Comnitte<: took the floor once again 
to brief the participants on the. outcome of M·8 visits. :_'.He expressed ,thanks 
to the countries visited as w;;ll as.the.Heads of th<> Regional and Sub
regional Off"i.ces of the· Organization for their co-operation,• which enabled 
him to successfully accomplish his mission. 

: The Chairman.'of the Advisory. Co=itte<> tole'. the parcicipants that 
the count.ries he visited were in favour ·of "equal ;:iay for equul joh". An 
abnonual situation existed which should he corrected ta'.dn[\ into account 

: academic qualiiicativns and "xperience" He add,!d that .:ine of the countries 
visi~cd was of the Yiew that the existing disparity· in the salaries was 
internally created by the OAU General Secretariat who had ignored the 
recruitment µrocedures normally followed by other i1{tein,1tions.l organizations. 
The General Secretariat should therefore conform to international rules 
governing recruitrnent •. 

The reprf:sentative of Ghana gave his country's position on the 
issue, namely, that the principle of "equal pay for equal job" shoulc be 
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upheld,- addiµe; thai: the raeasures applied by the General Secretariat ha4 
resu·lt:ed in errors ••hich mu~t be rectiffod by the_ \'O:Upetent bodies of the 
Organization taking ncadetr1ic qual·ificatiois a11d e:.cpcriel!ce into acc.ouni:o 

- . '· . . . . . . I : 

Over twenty S?eakers took thr, floor on tFiis !ks sue. They e.11 
emphasizeJ the 'need to rectify th<? current dis[laritfos· in the salaries 
between locally and inte_rn'lt·ionally recruited. Btaf.f e They. ergued ·there was 
no legal basis for sucfr disparities which should. be ·corrected~ They also 
said that thr. staff° nembers who had suff·~red from this state of affairs 
be '.recias~i.fied in a foir and just ·.na;,1ner. · ' - · 

Sev.,ral l'!Priakers · >Jroposed that the-. ruatt·er should be reforred 
to 'the ·Committee of Fourteen on Structural Reform to enable the_ latter 
G:xamine it and···cc:·me up "with r.ipproprj.ate rdconmen,iationso qther, sp;.aakers 
felt, however, th?t .. the matter did not fall within the purview of the 
Committee· of Fourteen because the situation came about as a result of a 
wrong' application of Staff Rules and tha_t it should be rectified on the" 
spot. 

' 
The S_ecretary-General then took the floor and stated. that .the 

General Secretariat would el:binate .the disparities and correct the errors 
commifted.' 

He added that in his viewpoint there w.ere. two administrative 
procedures to solve the probleill: 

.. 
1. Mare cancellation of'the illegally esteblishej Category 

through clism~_ssal of the stafi cla~sified therein .• ' ... 

2. Recourse"to a three-stage.prpce~ure: 

Ca? Identify the bad elements of the Category and terminate 
. immedtet~ly their employment; " 

(b) Organise tests o:C compet1tive !"Xaminations or any otper 
4ppropriate mesns enablint~ ·the r·"rnaining staff to accede 
t<? the r<'gular Ca tegciry. in consonnance with their aptitude 
at1\l. qualifications; 

' 
(c) Tolerate that the latter elements of the Category in 

question, not affec'ted by the provisions ·(a) and (b) 
to remain th.ire until axte;,.sion o.f servici; by ·resignation, 
promotion.or .dismissal. 

He concluded by requesting the Committee to take its responsi
bilities with regard to thpse proposals so ~hat he himself coul<l take his 
own. 

Tlte <;,hain.-ian then suomed, 1.IP the. cons-.msus that emer_ged from the 
debate as foll<'tws: There "!ere three schools of thought as far as this 
issue was conc<?rned. The first school uas of the opinion that the question 
formed part of the restructuring 9f the OAU and that the matter be referred to 
the ,c;ommittee of Fourteen ori Str,uctural R"efcir:ri. It nevertheless shar~d .the 
view of those who contended that an error-had been committed and that it 
must be rectified by a special" committee. 

The second school which ~1a:> in th''· majority felt that the matt<?r 
under discussion did not form part of the ·restructuring exercise ane that-it 
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l'i'aB a questio11 of ali~•!inating disparities b_rougl1t about by adt1inistrctive 
~.rrors 011 the part of the .General Secretariat.· It was ther..ifore incumbent 
bn i:h~ la·tte.r· to correct them tnking into account academic qualifiCl'.tions 
and Clt:periencC o· 

Th" third· .school' was of th" view ·th1\'c ·t;cfore taking a decision, 
the questiol'.) should be studi<,cJ· J-ri 'more detail M this would enabl;e the 
li~1yisory Committee a'rri"'J.:; at n b.el:ter decision!' -

After hearing the ·collilll.ents .of the Gene:i:a1 Secretariat and approving 
the s1:1rnmnry of tlLe cl1air.ila:n who placed .amphasis ori~ Ct"lns~nsusj tho 1\.1~v:lsory 

· Co;;rrii ttee. for:nulatcd ti1e · ·£ \'.•l.l<,Jwin~ recommndations: 

RECOM!liENDATIONS 

(a) nrn' ADVISORY COMMITTEE TOOK NOTE OF THE FACT THAT THZ "Ct" 
CATEGORY DOES NOT EXI_ST IN THE. OAU STAFF RULES AND REGULATIONS 
ADOPTED BY THE COUNCIL OF MINISTERS AT ITS THIR'fY-SECOND , 
ORDINARY SE~SION HELD IN ~AIROBI (DOC ... CM/896 (XX.XII) Ri>V.4) 
AND THEREFORE RECOMMENDED THAT THE ILLEGALLY CREATED CATEGORY 
BE PURELY AND. SIMPLY ABOLISHED Al~ TES.TS AND EXAMINATIONS 
.ORGA.'IIZED WHICH. WOULD ENABLE T\!E DESERVING STAFF MEMBERS TO 
BE PLACED .IN THE STATUTORY CATEGORY CORRESPONDING TO THEIR 
COM:PE'l:ENCE·AND .QUALIFICATIONS • . , 

(b) HOWEVER, DURING THE RECLASSIFICA\ION EXERCISE SENIORITY 
AND LENGTH OF SERVICE WITH THE ORGANIZ TION SHOULD BE TAKEN . . . . 
INTO ACCOUN'r. 

(c) THE FINANCIAL I1'1PLICATIONS OF .THE EXERCISE WO.ULD BECOME 
r:FFECTIVE AS o~· 1 JANUARY' 1986 .. 

' , 

(<l) THE COVa1ITTEE URGED THE SECRETARY-GENERAL TO CARRY OUT THIS 
EXERCISE AS SOON AS l'OSSIBLE AND SUBMIT A RE1'0RT ON THE· 
RESULTS AND THE FINANCIAL IMPLICATIONS BEFORE 

0

THE COMJ.11'ENCID'..ENT 
OF THE 1986/87 FINANCIAL YEAR •. 

' 
(e) THE QUEllTIONS RELATING TO THE STRUCTUREs'·oF THE ORGNIZATION 

s·HOUI.ll BE SUB!HTTED TO THE; OAU COMMITTEE OF i!'OURTEEN ON 
STRUCTURAL REFOR11. 

RECOY~lENDATION NO. 92 

After hearing the General Secretnriat's replies and clarificatiOt\S, 
the Coillmittee took note·of th.: report and made the following recommendations: 

RECO~IMENDATIONS 

1. IT IS REC01'1YJENDED THAT THE SECRETARY-GEl\'ERAL HENCEFORTH MAINTAIN 
THREE KINDS OF STATUTORY ADVANCES; NAMELY 

(a) CAR DOAN 
(b) SALARY ADVANCE: 

RUI,ES AND REGULATIONS GOVERNING THE GRANTING OF SALARY 
ilDVANCE MUS'.i.' BE STRICTLY t\DHERED TO. SALARY ADVLiliCE 
WITHIN A' YEAR SHOUl>.D NOT EXCEED DOUBLE THE !10NTHLY SAr.ARY 
OF THE STAF]' AND EACH SALARY ADVANCE SHOULD BE PAID WITHIN 
SIX HONTHS WITHOUT INTEREST. 

I' 
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.. " THI\ PK;<;SEHT RULES AND llliGuI,ATicm::;' GOVERNING ·.raE .. 'i~EIWND oF 
TRAVEL A!JVi\.NefE SHOULD BE Hjl.INTAINED, NAiilELY: ·PRESENTATION 
011' A '.I:RAVEL CL.ii.IM UPCN. REi'URN FR0!1 MIS:3IQN TO. ENAllL!i: THE 

Zo 

FnlANCE_DEPARTHENT REGULARIZE THEIR RECORDS" FAILURE 
. ' TO SUBHIT THE DULY FILLED OUT FOF.ii 8 DAYS AFTER. RETURN ' . . . . . . 

F~\01'1 MISSIOt-:' WILL R1'~SULT IN THE TOTAJ, Ai'iOUNT mnNG' 
'. DEDUCTED. FROM THE STAFF dfil!BER' s SALARY 0 IN THE EVENT 

THAT TiiE STAFF Mlll1BER PRESENTS THE Tl\AV~~L CLAilI, THE 
i;·:v£OUNT DfiliD'CTED SHALL BE· ~\~FUr'fDED '£0 \!Di." . . '. .. . , ._., 

IN ADDITION TO _TH:':. TICKET WICH MUST. EE .ISSUED TO THE 3'i'.AFF 
11El1BER PRo'CEEDING 01' .MISSION, HOH.E-LEAVE OR SEPARATING FROM 
THE ORGh""IZATION, J:i!COs MAY I;E ISSUED FOR OTHER REASONS, IN 
ACCORDANCE WIT!i TEE RULES LAID DOWN BY THE SECRETA.t1.Y-GENERAL. 
THESE RULES SHALL ALSO APPLY TO THE JUSTH'ICATION OF MCOso 

. . - . 
AS A GENERAL RULE, REFUNDS SHOULD, BE_ EFFECTED THROUGH 
DEDUCTION AT SOURCE •. :THE ACCOUNTANT S~L BE RESPONSIBLE 
~9R ANX DELAY-IN SUCH.OPERATIONS. 

4" IN THE CASi OF SEPARATION FROM. TI1E ORGANIZATION THE STAFF 
MEMBER SHALL PlWDUCE CLEARANCE GiVEN TO HIM BY THE DIRECTOR 
OF FINANCE '.['ESTIYHNG ,THAT· .HE. DOES .. NOT -OWE THE ORGANIZATION
fu'lYTHING BEFO:aE HE IS PAID ALL HIS ENTITLEM"ENTS, FAILING . . 

. :~c~Ni~~L=~~~~HE OWE;S THE .ORGANIZATION IS DEDUCJED FROM· 

RECOMMENDATION NOo 93 

Consideration of the Annual Re;iort qf .the Internal Auditor 

(Doco CM/1319 •.(XLIII)) o 

After the Chairman had sul'.llll<Hl up, the Comm:i,tte" took note of the 
' Repo.rt' o.f the Internal· At;<lit·or and endorsed· th<a recollimendations contained 
therein as ~.ell 1'!S the following ·reoomi:ftendations: . 

RECOMMENDATIONS • , 
1. THE GENERAL·SECRETARil\T SHOULD TAKE DUE NOTE OF ALL THE 

COi'iMITTEE' s DEI.IBERATIO:i<"S AND IMI'LE1'IENT THE ;_mcoHMENDATIONS 
IN THE BITDGET CONTROL ANNUAL REPORT" 

Zo THE CURRENT 'J:V!O VACANT POSTS IN TiIB BUDGET CONTROL DIVISION 
SHOULD BE FILLED BY 31 HAY, 1986 AT THE LATEST SO AS TO 
ENABLE THE DivISiWN DISCHARGE ITS ·RESPONSIBILITIES FULLY" 
.THE SECRETARY-GENERAL SHALL TAKE ALL THE NECESSARY !1EASiJH.ES 
TO THAT EFFECT; 

• 

3 o THE U.'TERNAL AUD!TOitS SHOULD EXTEND THEIR VISITS TO 1COVER ALL 
REGIONAL ANµ SUB-REGIONAL Oi!FICES. 

) 
4o T~ BUDGET CONTROL DIVISION.. SHALL BE PLACED UNDER THE 

DIRECT' AUTHORITY OF THE.SECRETARY-GENERAL IN CONSONNANCE 
WI'fH THE PROVISIONS OF· ART.ICLE 52 OF THE FINANCIAL RULES 
AND REGULATIONS . AND SHALL FOID'l AN ;I:NTEGI<AL PART ·OF THE 
CABINET.OF THE SECRETARY..,GENERAL. THE SENIOR INTERNAL 
AUDITOR SHALL SUPERVISE TIIB INTERNAL AUDITORS OF THE REGIONAL 
OFFICES wHERE,THEY EXISTo 
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THE GEN!):RAL SECRET1u1.IAT SHOULD ENSURE THAT FINANCIAL 
STATE~!ENTS AND DRJ,FT BUDGETS ARE PROPERLY PREPARED ANj) 
SUBMITTED TO i•iEHBERS OF TilE AJVJ:SOl<Y C011J:1IT'rEE IN CONFOdt'IITY 
WITH . THE FINANCIAL RULES AND KEGULATIONS. . . 

6 Tm; GENi>:ZtJ, SEC?.ETAiUA'.1: SHOULD Got-lT:cNUE THEIR IWFGRTS TO 
ESTABJLISII PROPER CASH i1AN1!,Gfilr£NT OF' IDI.E MONEY FOR INVESTl1ENT 
IN CONPETITIV~ I1ARKETS ON 3H01,T-·TER.l>I BASIS TO GENERATE 
AiJDITIONAL INCO/'i"ES. FOk THE ORG;;~;~U;ATION. . 

7i. T~E. GENERAL SECRETARIAT SHOULD 'NEGOTIATE WITil 'HIE COMMERCIAL •·-: 
. ::J;ili~; OF" ETHIOPIA HITE i\. vn;w. TO :.v~ISING THE PRJSEliT RATE OE' 

::>% ON THE DEPOSIT ACCOU'NT. 

8. iN ORDER TO E~'.SURE SFFECTIVE U'il'LEi.'lENTA'l'ION OF THE PROVISIONS 
E;;',JSING TO THE PAYJliliNT BY OAU OF l'ART OF THE- HOUSE RENT OF 
THE STAFF MEMBER W-t!ICH CAi.~ GO UP TO . 80% SUBJECT T.0 THE CEILING 
THAT HAS BEEN SET; A HOUSING COMi'lITTEE. C011POSED OF 3 OFFICIALS 
·FROM THE ADMINISTRATION 'fu'-'D ~'INANCE DEPARTMENTS AND ONE FROM 
EACH OF THE OTHER DEPARTMENTS SHALL BE SET UP. ·THIS COMMITTEE 
SHALL MEET EVERY FOUR i•!ONTHS AND SHALL !1AKE A REPORT TO THE · · • 
SECRETARY-GENERAL.- SUCH A COMMITTEE SHOULD BE SET UP AT.THE 
HEADQUARTERS AS WELL AS IN THE REGIONAL OFFICES. THE · FIRST 

. MEETING OF THESE COMMITTEES SHOULD BE DEVOTED TO DRAWING-UP 
A Ll;ST OF HOUSES OF STAFF i•lfil!BERS AS WELL AS A LIST OF STAFF 
MEMBERS WHO CANNOT GET ACCOMMODATION AND ARE CONSEQUENTLY IN 
THE HOTEL, 

9, .80% OF THE RENT OF THE STAFF TQ BE-PAID BY THE OAU SHOULD 
BE PAID DIRECTLY TO THE LESSOR, 

10. THE GENERAL SECRETARIAT SHOULD CUT DOWN ON THE NUMBER OF 
PERSONS EMPLOYED ON TE..MPORARY TERMS AND REGULARIZE SHORT-TERM 
!iliPLOYMENTS. ALL PERSONS i.LREAbY EMPLOYED ON SHORT-TERM 
'j)A:JIS, WHO BAVE SERVi':D FOR MORE ,THAN ONE' YEAH., ·SHOULD BE 
PAID GRATUITY IN ACCORDANCE WITH THE.· STAFF RULES AND. 
REGULATIONS. 

. ··--1 
li. ~EMBER STATES' ARREARS OF CONTRIBUTIONS TO THE OAU REGULAR 

BUDGET SHOULD BE ;\QCOUN'.'.:i:D FOR IHMEDI.ATELY AND PAID. INTO THE 
WORKING CAPITAL AND INVEST'dENT FUND. THE LATTER SHALL BE 
USED, AMONG O'.rnER THINGS, TO MEET 'n!E NECESSARY· IMMEDIATE 
COMMITMENTS PEND!NG THE PAYMENT llY MlliHlER STATES OF THEIR 
C9NTRI:SUTIONS. . . . 

- DRAWINGS ON THE WORKI'NG CAPITAL FUND SHALL BE AUTHORIZED 
BY THE ADVISORY COMMITTEE ON 1JJMINISTRATIVE;. BUDGETARY 
P.ND FINANCIAL IU>TTERS. 

- ADVANCE FROM THE WORKING CAPITAL FUND TO FINANCE BUDGETARY 
APPROPRIATIONS DURING THE FINi>NCIAL YEAR SHALL BE PAID BACK 
INTO, THE WORRING CAPITAL FUND AS SOON AS FUND'S ARE AVAILABLE. 
AND DEPENDING ON THE TOTAL AMOUNT OF CONTRIBUTIONS RECEIVED. 

12. AT T!l"E END OF EilCH FINANCIAL Y~:AR, BANK INTERESTS MADE SHALL 
BE PAID AND ACCOUNTED ]'OR IN THE NEW BUDGET. 

,.J,·~r 

·' 
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13. TH)!: GENEHAL SECRETARIAT MUST ENSURE 'rHli.T PERSm~s RECRUITED 
SHOULD fuWE ·'fllE NECESSARY QUALU'ICATIONS FOR THE POSTS THEY 
'HOLD. IN A.NY . CASE, THE ORGANIZATION SHOTJLD °.<;LLOvl A STAFF 
H.El'JlEii. TO UNDERGO TRAINING ONLY WHEN THE LATTER IS APPOINTED 
TO A NEW POST OR :WHERE NEW CONDITIONS CALL FOR FURTHER TRAINING, 

.. PROVIDED OF· COURSE, THAT 'l'HE°.TRAINING IS OF SHORT DURATION. 

14. THE GENE!l,'iL SECRETARIAT IS ALSO i\EQUESTED TO MAKE ·A DETAILED 
Cm!PIT..1WI01{ OF ALL THE n'ECISIONS AND ;.mco;f..HENDA.TIONS TAKEN 
SINCE 1981 BY THE ADVISORY COMMITTEE RELATING ro:.ilDMINISTxATIVE, 
.JHIDGETARY AND l''INANCIAL MATTERS, AS A?PROVED BY 'tHE COUNCIL OF 
MINISTERS. Ti{<': cmil'ILATION SHOULD BE MAD!l AVAILABLE FOR 
DISTitIBUTIOH TO THE COuNCIL OF MINISTERS IN FEBl{UARY 1986. 

RECOMMENDATION NO. 94 

Report of the Board of EJ<ternal Auditors on the Financial Year 

ended 31 May 1935 Doc. CM/1322 (XLIII) Add. I XVIII 

Presenting this docum~nt,, the Chairman of the Board of External 
Auditors expressed satisfaction at the cooperation of the. Directors of the 
Sub-,regional anci° Regional OJ;fices visited bi. the members of the Board, and 
went. on to recall the di'fficulties encountered by ·the ::uditors .. in the 
accomplishment ·of their task. 

In this regard he stated that the represeutative::J of Mauritania 
and the Comoros, had not partici)?.llt~d in the activities of the Board. There
fore, extra burden·devolved on the other members of the Board who audited 
the accounts of some of the Regiona'l Offices at the Headquart•~.rs instead of 
on the spot, at those Offices. 

-· 
HI~ 'added that the delay in publishing the financial report and 

the annual. report of the ·Budget Control Division hrid hampered the progress 
of the work of the Board. · 

Furthermore, the organization of a seminar on the harmonization 
of the. ·oAU External Auditing and Accounting Syste!:ls gave ris" to ·aumerous 
discussions·. 

The Chairman of the Beard of Ext~rnal Auditors went on to report 
011 the financial position' of .. the Hcad<Juarters ancr the Regional and Sub
regional Offices, particularly thpse of th~ Lagos, Dar:..es-Salaam, Yaound~, 
and Nairobi Offices. He reyealed. that there has. been radical improvemi;,nt 
in the statement of payments of contributi.on by Member Statea to the budget 
of the Organiz.ation for the yaar 1983/8!> financial year, adding that this 
situation was very cncouragin~. 

The Chairman of' tho; Hoard cf External Auditors then briefed th•= 
members· of the Advi'sory. Cmnmittee. on th.e performance of .the budget which 
had just been audited, highligl).tc<l the positive aspe.cts and. shortcomings in 
this · regard. · · , . · 

He formulated some recommendations aimed at improving the management 
of African funds, especially uncashed cheques> the lending colll!llitmcmts which 
should be deleted from the OAU accounting terminology, budget preparation, 
introduction of MCOs cards and ~swell as.contributions to the Pension Fund • 

• 
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Iu conclusion, he confirmed that the s"minar on tha harruonization 
of OAU External Auditing nnd Accounting Systems which was approved by the 
Advisory Conmd.ttee, at its Sessiot1 luld in cfovember 1984,, was in fact held 
from 14 to 16 October 1985. 

As propos.1d by u d12logntion» thH 1\dvis-.1r7 Committee: proceeded to 
consider the report of the External Auditors, Gtarting with that of the 
G<-nen1l Secretarint, hefore considerir1g those of the Sub··r<>giotk~l and RS!gional 
Offic8a separately. 

FIRST: THE GENEP,.AL SECRETARIAT 

SevGral .l;;legat&s took tho floor to cormntr11t on this report.. Some 
comm~ntle<l th~ Board of ::!:}:tarn.al P~utlitors on the good. 'i7ork doneo Others 
regretted that t11c repreaentntiv~s of cartain ·(~Iember Sts.tes on the Board had 
not participated in the audit ex"rcise, and thio had made the burden of their 
colleagues heavier. In this regard the Committee enjoined Member States to 
make their representatives attend audit exercises. 

The Advisory Co=ittee once again requeste<! the General Secretariat 
to take steps to recover loans given to staff members who had been transferred· 
or who were no longer in the services of the Organization. 

Staff members of the Secretariat were also urged to co-operate with 
Members cf the Board of External Auditors to enable them accomplish their 
task under the best possible working conditions. 

A delegation obse~d the deplorable stateof OAU premises and the 
lack of audit report on OAU properties, He urged the External Auditor to 
include in his next report examination of OAU properties, The delegation 
also appealed to the General Secretariat to maintain the premises of the OAU 
in a manner befitting the image of the Oq;anization. 

After hearing the replies and clarifications of the General 
Secretariat, the Chair.nan said that the General consensus that elllerged 
from the debate was that there was the need to improve the management of 
the finances of the Organization and to devise a method whereby the errors 
could be avoided in future. 

The Chairman then prc>posed the· adoption of the report, an<l it 
was so decided. 

RECO~~iENDATION NO. 95 

Executive Secretariat of Lagos 

The Advisory Committee them took note of the report notwithstanding 
tlie c.nnen<l;nents ~'1C1dn-.. 

REC0!1MENDATIONS: 

1. THE ADVISORY COMMITTEE REJECTED THE RECO'IMENDATIONS ~LIUJE BY 
THE EXTERNAL AUDITORS TtlAT RENTS OWED TO THE OAU OFFICE IN 
LAGOS BY OFFICIALS OF THE EMBASSIES OF EGYPT, CA;.'!EROON AND 
LIBERIA BE WRITTEN OFF. 

2. THE ADVISORY COtii1ITTEE RECOMl'IENDED THAT THE EXECUTIVE SECIIBTARIAT, 
LAGOS, SHOULD INITIATE CONTACTS WITH THE COUNTRIES CONCERNED 
TO RECOVER TliE RENTS. 
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, j ' , , ,ol •, •' ·;•, •• • , 

made the · • ·' ',. At' the' end of~the .'ueba.'t61;: the Adv':f.sory 'conili:ittee 
following, recoim1lendationsi · · '·' ., · : · · : · · ·· · 

" ( ' 

. ) 

" 

.,. " 
. '' 

' . 

RECOMMENDATIONS • 1 ~·-:~ ,_ •. ' •••••• '. ••.. • •• -.:~ •• ...:.. _· __ • .• :·_ -

' ' 
.The Advisory .. Committee recommended "that: 

.. ' .. -.. \ ·_,.·· .~_-' __ : : .. ·::.2'..";l .. 
1. THE SE;CRETARY-GENERAL · REQUEST:·THE ·DIRECTOR. OF. YAOUNDE OFFICE 

. "'TOC<;JR\lEC~,,W~'I'lIOUT D\>LAY .IB,E .REC9RDS ,NOT.ICED fN THE SUM OF · 
c'.MONEY- UNDUL-Y.·PAID TO--ELEVEN·(ll) STAFF·.!iEMBERS AND TO ENSURE 

';._;. ,J .; \ • • . 

. TlIAT .THE AMRUT _PAID_"IN,1E:XCJl,!JS S!IO.UL'Q BE .. REJMIDED.·' ,' '·· ·, 
. [' ' .. : ~- :_, - ' -·' . 

l! •. , IN VIEW OF.-THE. GROSS MISMANAGEMENT •OF THE YAOUNDE OFr'ICE• · 
THE SECRETARY;.:GENERAL OF THE OAU, SHOuLD TAKE CONCRETE 
MEASURES TO.RE!'iF.DY THE SITUATION. 

3. THE ACCOUNTS OF. THE YAOUNDE OFFICE SOULD BE CHECKED BY AN 
INTERNAL AUDITOR . AND NECESSARY STEPS . BE TAKEN: TO THAT EFFECT. , 

,·,'' 

. ,RECOMMENDATION NO, 9 7' .. 
. ; . . ' ' 

Bangui Offfice. · .. - • .n.i~ . " ' . 
: ... , The., !'.'eport of the:.-Boarcl of,·E;cternal .Auditors on th~ accounts of the 

Bangui'. Office did npt give r:i.se 'to any lengthy debat'e' by the Advisory Collllllittee, 
Those who took the floor on this item expressed satisfaction at the activities 
of the Office and one of -the dalegates .emphasized that the results of 
research:·~B;rried out i.n. ,this Office 'should be circulated· to all OAU Member 
_st~tes., ,, ·... :-: , "· , 

' .\,-' , .. 
The Chairman of the Board.of EXternal Auditors orovided some 

clarifications .as demanded by members of, ·the '.ii.'d~is~cy-c~~ittee. During his 
intervention, he drew.the attetion of the Collll:littee. to the. shortage of staff 
in the· Office·; ·the post-'of Director and that of a .translator being vacant. 

' ' . -· ' - . ' ' . ~ ... -- ~-· 

After clarification of the Chairman of the Board of External 
.Auditors, the_;•chairman of _fije_'_Advi_sory .. Committee summed. ·up the_ debate and 

·requested members of the Committee to take.note of_ the. Report of the External 
Auditors on the Bangui Office. This proposal was endorsed by t;he Cormnitt,ie. 

RECOMMENDATION NO. 98 

Nairobi Office . · 

The Advisory Committee . took note of _thn report_. 

RECOMME~IDATION 

THE ADVISORY COMMITTEE.RECOMMENDED THAT THE.EXTERNAL AUDITORS 
REFRAIN FROM USING' POETIC IMAGERY IN THEIR REPORTS AND TO 
KEEP, TO THE TEC!)NICAL ASPECTS OF AUDITING • 

. ' 
I, . ' 



CM71351 (XLIII) 
Annex r.v:. 
Page 80 

RECOMMENDATION NO. 99 

·Tha Executive Secretariat of the Organization of African Unity 

to the UN in New York 

The Advisory Connnittee then took µote of the report, and made the 
·· followiug recommendations: 

RECOMMENDATIONS 

1. 

2. 

THE ADVISORY . CO!iCiITTEE RECOMHENDED THAT: THE GENERAL 
SECRETARIAT TAKE ALL THE NECESSARY STEPS TO RECOVER THE 
ADVANCES AND UNUSED MCOs BEFORE THE END OF THE CURRENT 
FINANCIAL YEAR. 

THE NEW YORK OFFICE CONFORM TO THE PROVISION LAID DOWN 
IN THE OAU FINANCIAL RULES AND, REGULATIONS. IN THIS.REGARD, 
THE COMMITTEE DREW THE ATTENTION OF THE OFl!'ICE TO, THE SUMS 
OF MONEY. PAID TO THE CONSTRUCTION COMPANY RESPONSIBL)> FOR 
BUILDING THE HEADQUARTERS OF THE OAU OFFICE IN NEW YORK, FOR 
WHICH NO RECEIPTS WERE ;ISSUED. 

RECOMMENDATION NO. 100 

The Co-ordinating .committee for the Liberation of Africa 

Dar-es-Salaam, Regional Offic~ 

' . 
The· comn:.it;tee··took.note of the ,report and made th" .following 

·recomm.andations: 
' - ' ... - .. ·- -- ·------··~· .. 

RECOMMENDATIONS:. 

The Advisory CommHte'~ recommended that;: 

1. THE. E.xECUTIVE SECRETARY DEPOSIT THE OUTSTANDING CONTRIBUTIONS 
PAID INTO THE OPEHATIONAL CAPITAL FUND. IN A SEPAF.ATE ACCOUNT 

·-'·UNTIL ... THE LIBERATION COMiHTTEE ·MEETS AND ISSUES DIRECTIVES 
' AS TO HOW SUCH J!QNDS SHOULD BE. USED; 

' ' " t •I ' ,;· J ,, ' 

2. THE EXECUTIVE SECRETARY .USE BUDGETARY AJ?Pi:WPRIATIONS IN 
DUE' TIME TO AVOID ISSUING so ~iANY CHEQUES TOWARDS. THE 
END OF THE FINAi~C~AL YEAR; 

3_. ·rHE VALIDITY OF A CHEQUE SHOULD ·UNDER 110 crRCllli'STANCES 
EXCEED THE TIME STIPUI.ATED llY BANK .REG.:JLATIONS. .. . . . 

, . 
}i.ECOHi'lENDATION NO. 101 

The Co-ordinating Committee for the Liberation of Africa 

Lusaka Sub-region"l Offic;o 

The report· of the External Auditors ~m the accounts of., the Sub-· 
regional Office at Ltisnka pt'l111o·ka:.1 ci l.::;·ngthy ~dlScusSion d·uring 1:1hich some. 
delegates spoke of many .. irrc:•.gularities conc.~rning the raar1a.g~r:...e.nt anr: 
c::cp~nditure of fulidsil es1Jecially in conn.action witl1 travel ntlva11ces::i medical 
treatment, payment o_f housing allowanc2 to ·staff membora that enjoyecl free 

• 
' 

' 
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acconnnodation and the purchase of a huge quantity of floor tiles for the 
Executive Secretary of the Dar-es-Salaam Office. 

Some severely criticised the mismanagement of the Lusaka Office 
and attributed that to the incompetence of the Chief Liaison Officer and 
the Accountant • 

. Others censored th.a report of th~ External Auditors, proposed 
that there should be a fresh auditing of the Office's accounts and s~ressed 
the need for a standard format for' the reports of External Auditors. A 
delegate suggested thnt the Head of that Office be dismissed on account 
of incompetence as far as proper administration was concerned· 

The Executive Secretary then took the floor and explained that the 
accounting problems facing the Lusaka Off ice were due to the fact that the 
Accountant of that Office was supposed to retire before the end of the 
financial year, a couple of months after his transfer to the Lusaka Office 
and that tnis had affected his morale. 

With regard to medical expenses, the Executive Secretary informed 
the Committee that, though the necessary documents were not ·submitted, 
the practice in the Lusaka Office had been that pharmacies sold medicines 
retained medical prescriptions for their own accounting purposes, 

Concer.ning the purchase of floor tiles on his behalf, the Executive 
Secretary stated that this was a favour he .had asked the Chief Liaison Officer 
to do him which did not involve any OAU money, 

After these explanations, the Chairman of the Advisory Committee 
sulllllUi'i-ized the discussions of this item and said"that the Executive 
Secretary's answers to the questions raised were insufficient. 

RECOMMENDATIONS: 

The Advisory Committee recommended that: 

1. THE EXECUTIVE SECRETARY ISSUE CLEAR DIRECTIVES IN FUTURE 
SO AS TO AVOID ANY MISUNDERSTANDINGS. 

2. IN VIEW OF THE FACTTHAT JUSTIFICATIONS GIVEN FOR MEDICAL 
EXPENSES WERE UNTENABLE, THE CHIEF LIAISON OFFICER SHOULD 
RECOVER THE SUMS WRONGLY PAID TO STAFF MEMBERS CONCERNED 
UNLESS THEY CAN PRODUCE VALID COPIES OF THEIR MEDICAL 
PRESCR!:PTIONS. 

3. IRREGULARITIES CONCERNING THE GRANT OF LOANS AND HOUSING 
ALLOWANCE BE RECTIFIED ·AND THE S1Tl1S WRONGLY PAID TO THE. 
STAFF MEMBERS CONCERNED BE REFUNDED. 

4. THE SECRETARY-GENERAL AND THE BOARD OF EXTERNAL AUDITORS 
TAKE NECESSARY MEASURES TO CONDUCT A FRESH AUDIT INSPECTION 
OF THE ACCOUNTS OF THE LUSAKA OFFICE. 
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The Liberation Committee - Maputo Sub-regional Office 

The d~legates that spoke we.re agr.EiEid, dur.ing. the discussion of 
the report on the accounts of that Office, on rej ec't'.i.ng it b'ecause of its 
inaccuracy. In this connection, they pointed out that the Head of that 
Office had 'blatantly contravened administrative procedures, particularly 
under the ·Codes of temporary advances while on official mission and 
maintenance of vehicles; 

Many delegates spoke of lack of. on-the-spot auditing of the 
accoutns of that Office and expressed thair dissatisfaction with the report 
presented to the Committee, 

During the discussion of the report .it was.proposed that Member 
States of the Board of External Auditors should be requested to supply the 
Organization with competent auditors and that membership of the Board 
should change partially. After the clarifications given by the Executive 
Secretary, the Chairman summarized the discussion.and .described the report 
as incomplete. He said .that it should be·re-written and asked the External 
Auditors in this regard to fully assume their reponsibility towards this 
particular report. ~ 

RECO~JENDATION: 

The Advisory Committee recommended that: 

THE GENERAL SECRETARIAT AND THE CHAiilMAN OF THE BOARD OF EXTERNAL 
AUDITORS TAKE NECESSARY STEPS TO COMPLETE THE REPORT ON THE 
ACCOUNTS OF THE MAPUTO OFFiCE WHICH THE COMHITTEE HAS REJECTED 
IN ITS PRESENT FOlill,· 

RECOMMENDATION NO. 103 

The Liberation Committee - Luanda Sub-regional Office 

The delegates that made interventions demanded that the Auditor's 
report be rejected because it was incomplete and inconsistent and could not 
therefore be discussed. 

So·ine speakers ndded that there were casas of embe~zle~ent of 
funds and that the nccess~ry steps should be taken to recover the amounts 
involved, They oxpressed their dismay at the way in which the Office was run. 

Following these interventions, the Chairman concluded that th« 
report was not· wortlhy of consideration by the Corillllittee and that the 
Conuaittee could not therefore discuss it. 

At this juncture the Secretary-General took the floor anc informed 
\;he Committee that he had visited the Office during his stay in Luanda. 
He added that·, having seen the deteriorating condition of that Office, he 
had approached the Angolan Minister of Foreign Affairs on the ;>oS'sible 
dismissal of the O.fficer in Charge. He expresse'cl his hope that a decision 
wo.uld be taken on this matter. 
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Finally.,: the cliafrman of the Advisory Commit~ee. fel~ that, after 
listenine to the vi_ews expressed by -the various speakers, thr~re was no 
need for any ·comments -by the Exe~u~ive Secretary _since it was- obvious 
thq.t the members ·of the. Committee had rejected ·the ·report. 

'r ,. 

. ~· , . 
RECOMMENDATIONS: 

2. 

THE ADVISOi<Y COMMITTEE CALLED UPON THE CHAIRMAN flF THE BOARD' 
OF EXTERNAL AUDITORS AND THE GENERAL SECRETARIAT. TO. TAKE ·' 
THE NECESSARY MEASURES TO PRODpCE A ~EW REPORT.ON THE LUANDA 
SUB-REGIONAL OFFICE. 

THE IfilAD OF THE.LUANDA SUB-REGIONAL OFFICE AND HIS STAFF 
SHOULD REFUND THE· SUMS WRONGLY PAID TO THEl-i • 

. RECOMMENDATIOti NO; 104 . 

Inter-African Bureau of Languages - Kampala 

RECOMMENDATIONS:: : .. : . ' 
· Tlie fa;Jvisory Committee reconnr<Cmded that·: ' 'f ' •. ) ' 

1. 

2. 

3. 

THE AUDIT REPORT ON THE ACCOUNTS OF THE KAMl'lU.1\"0FF.ICE WAS 
NOT DIE'FERE_NT FROM THOSE REJECTED. BY THE ADVISORY COMMITTEE. 
ALL THE SAME, THE DIRECTOR OF THAT OFFICE BE EXCUSED FOR 
OVER-EXPENDITURE OF CODE 208 SINCE THE HEADQUARTERS COULD 
NOT REFUTE HIS EXPLANATIONS:• 

THE ADVISORY COMMITTEE DEPLORED THE FAILURE· OF THE GENERAL 
SECRETARIAT TO FilllliISH IT WITH RELEVANT SUPPORTING DOCUMENTS 
IN RESPECT OF CODE 208 (OAU MEDICAL SCHEME) .DURING THE 
CONSIDERATION OF THE VIREMENT REQUEST (40TH ADVISORY COMMITTEE 
MAY 1985) FOR THE KAMPALA OFFICE AND RECOMHENDED THAT IN FUTURE 
THIS STATE OF AFFAIRS SHOULD NOT BE .ALLOWED. TO RECUR. 
' ••"" . 

THE INSPECTOR GENERAL PERFORM HIS DUTY IN ACCORDANCE WITH 
THE ESTABLISHED ·RULES AND RECONMENDATIONSOF THE COMMITTEE. 

. ! 

4. CARE BE TAKEN IN FUTURE TO ATTACH SUPPORTING DOCill:!ENTS·TO 
APPLICATIONS FOR TRANSFER Of FUNDS FROM ONE CQDE TO ANOTHER. 

· 5. A FR)lSI! AUDIT INSPE,~TION OF THE ACCOUNTS ·JF '.l'\i:E KAM?AL.l OFFICE 
BE COND\JCTED AS SOON AS POSSIBLE SINCE THE PREVIOUS' EXERCISE 
WAS INCOMPLETE. 

RECOMMENDATION NO. 105: 

The OAU Permanent Hissfon to Geneva 

At the beginning of the discussion of the External Auditor's 
report, nlembers of the Committee unquir-e.d about. advai:ices, over:-expenditure·, 
rate of utilization of funds, ter.ns of' granting and recovering loans and 
i:he store~ accounting. The Office was also queried for: failing to invest 
its surplus funds. 
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Some raised the issue of the transfer of some staff members of 
the Office,.and said that the statement of expenditure did not contain the 
necessary details. 

The Executive Secreetary.answered all these questions and 
informed the Committee that the shortcomings in 'the External Auditor's 
Report were due to the fact that the auditing of the office's accounts 
was carried out in Addis Ababa and n9t on the spot in Geneva. itself •. 

The Assistant Secretary-Getierai the~ intervened and informed the · · 
Committee 'that the answer to the question raised about the utilization of 
funds wo~ld be given during the discussion of the budget •. · 

The Cha.irman said in his .summary, that the Comniittee had decided 
to ma~e the following recommendation regarding the accounts o~.the Geneva 
Office. 

RECOMMENDATION: 

THE ADVISORY COMt1ITTEE tlECOMMENDED THAT THE GENERAL"SECRETARIAT 
AND THE CHAIRMAN OF THE BOARD OF EXTERNAL AUDITORS TAKE 
NECESSARY STEPS TO COMPLETE THE REPORT ON THE ACCOUNTS OF THE 
GENEVA OFFICE. 

RECOMMENDATION NO. 106 

Accra Office 

The Committee .took note of the· report and made the following 
recommendations: 

RECOMMENDATIONS 

The Advisory Committee recommended that: 

1. THE GHANA GOVEKNMENT BE COMMENDED FOR FULFILLING ITS 
COMMITMENTS TOWARDS THE OAU. 

2. THE REQUEST TO INCREASE THE RATE OF.POST-ADJUSTMENT FOR 
THE ACCR..~ OFFICE STAFF BE REJECTED. 

3. THE SECRETARY GENERAL LOOK INTO THE ADMINISTRATIVE STATUS OF 
SOME STAFF MEMBERS OF THE ACCRA OFFICE. 

Ii D :~JiE CL!i FU1lliITURE MID EQUIPMENT Cl" TBE !1.GCIUJ. GiiFICE ilE 
DISPOSED OF BY AUCTION. 

RECOMMENDATION·NO. 107 

Bureau of Niamey 

The Dirc,ctor of Niamey Office responded to the points re.is"-d 
by the delegations. 

The Advisory Corr.mittee took note of the report of the Niamey 
Office nnd made the follow.i.ng recoclffiendntions: 

-· 
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I 
1. ' THE NIAMEY OFFICE BE CONGRATULATED ON ITS SOUND MANAGMEENT. 

I , , 

I . . .. 
2. THE DIRECTOR OF THE OFFICE SEND COPIES OF ALL PUBLICATIONS 

·TO ALL MEMBER STATES. . 
' ' 

I 
I , 

RECOMMENDATION NO. 108 
I 

Tunis Off ice 
I 

RECOMMENDATIONS 

I The 1Advisory Committee 
l ' 

recommended that: 

' ' 1. ITRAVEL EXPENSE ON MISSIONS TO PURCHASE ITEMS, IN FUTURE 
iBE MINIMIZED AND THAT IN ORDER·TO UNDERTAKE SUCH MISSIONS 
/PURCHASES ORDERS ACCOMPANIED BY rHE NECESSARY, SUPPORTED 
;DOCUMENTS BE SUBMITTED. 
I 

2. /THE EXECUTIVE SECRETARY OF TUNIS OFFICE SHOULD NOT COMMIT 

1
SIMILAR IRREGULAR PRACTICE AS PUNITIVE MEASURES BE TAKEN 

1 IN FUTURE. . 
I 
I 

3 3. : THE SECRETARY-GENERAL DRAW A PROGRAMME OF MISSION.S AND TO 
/ ENDEAVOill<. TO COMPLY WITH IT. . 

I 
I 

RECOMMENDATION NO. 109 

ThJ Permanent Office of the OAU in Brussels 

I The Director concluded by saying that the accounts of the Bruosels 
Office were ~udited in Addis Ababa and not in Brussels. 

I 
I 

RECOMMENDATIONS: 
I 

Thb Advisory Committee' recommended 
. j I , 

I 

that: 

1.f 
I 
I 

2.i 

I 
I 

T!fE CHAIRJ."1AN OF THE BOARD OF EXTERNAL AUDITORS WORK TOGETHER 
WITH THE DIRECTOR OF TRE JlKUSSELS OFFICE TO RE-AUDIT THE 
ACCOUNTS AND

0 

l(E Vli\ITE THE. ltE.i'OliT liHICH WAS GROSSLY INC(MPLETt:. 

' 
THE SECRETARY-GENERAL TAKE Ai'PRO?RIATE ADMINI3TRATIVE MEASDri.ES 
IN THE CASE OF THE ACCOUNTANT OF THE · OFFICE •. 

RECOMMENDATION NO, 110 

I 
After its deliberations on the reports of the Board of Extern~l 

Auditors onf the accounts of the General Secretariat, the Regional and Sub
regional Ofpces, the Advisory Committee Machi the following general 
recommendations: 

I 
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1. THE GENERAL SECRETARIAT TAKE ALL THE·NECESSARY MEASURES TO 
FACILITATE THE JOB OF·THE EXTERNAL AUDITORS INCLUDING 

"AVAILING THEM OF THE RECOMMENDATIONS OF THE ADVISORY COMMITTEE, 
DURING THEIR.WORK; 

2. THE GENERAL SECRETARIAT AND THE EXECUTIVE SECRETARIES AND 
DIRECTORS OF ·THE REGIONAL AND SUB-REGIONAL OFFICES BE AT 
THEIR POSTS DURING THE AUDIT MISSIONS OF THE EXTERNAL 
AUDITORS AND TO PROVIDE THE LATTER WITH ALL THE DOCUMENTS AND 
STATEMENTS NECESSARY TO THE AUDITORSi 

3. THE J:::XTERNAf. AUDITORS.SHOULD NOT ISSUE AUDIT CERTIFICATES TO 
THE OFFICES WHOSE ACCOUNTS THEY AUDIT WHEN THEY DO NOT RECEIVE 
ALL THE NECESSARY DOCUMENT~ FOR EVALUATION; 

4. THE GENERAL SECRETARIAT TAKE ALL THE NECESSARY MEASURES TO 
RECOVER THE ADVANCES, ESPECIALLY FROM THOSE STAFF MEMBERS 
TRANSFERRED TO OTHER OFFICES; 

5. THE GENERAL SECRETARIAT JlNSURE SENDING ALL THE PUBLICATIONS 
OF THE REGIONAL AND SUB-REGIONAL OFFICES, TO ALL MEMBER STATES 
AND THE HEADQUARTERS LIBR4RY ON REGULAR BASXS; 

6. THE MEMBER STATES OF THE BOARD OF EXTERNAL AUDITORS AVAIL 
THE OAU OF COMPETENT AND QUALIFIED AUDITORS; 

7. CONSIDERI!.<G RESOLUTION 'CM/RES. 951 (XLI) ENLARGING THE MEMBERSHil' 
OF THE'ADVISORY COMMITTJlE TO ALL MEMBER STATES, THE COMMITTEE 
RECOMMENDED THE PARTIAL RENEWAL OF THE MEMBERSHIP OF THE BOARD 
OF EXTERNAL AUDITORS. EVERY THREE YEARS; 

8. IN FUTURE; THE REPORTS OF THE.MEMBERS OF THE BOARD OF EXTERNAL 
AUDITORS. ON THE ACCOUNTS OF THE REGIONAL AND SUB-REGIONAL OFFICES, 
BE REPORTS OF THE WHOLE BOARD OF EXTERNAL AUDITORS AND NOT THE 
REPORTS OF INDIVIDUAL REPRESENTATIVES OF MEMBER STATES OF THE 
BOARD; 

9. THE ADVISORY COMMITTEE, 

TAKING INTO CONSIDERATION THE STIPULATIONS OF ARTICLES 88 
TO 9S OF THE FINANCIAL i<.ULES OF THE (,AU; 

TAKING INTO CONSIDERATION ALSO THE REPORT SUBMITTED EY THE 
BOARD OF EXTERNAL AUDITORS WHICH SHOWS SERIOUS SHORTCOMINGS,· 
IN THE AUDITING OF THE ACCOUNTS.OF SOME OF THE REGIONAL AND 
SUB-REGIONAL OFFICES OF THE ORGANIZATION, IN ADDITION TO THE 
LACK OF UNIFORMITY; 

CONSCIOUS OF THE IMPORTANCE OF THE AUDIT T0 THE IMPROV@'!ENT 
OF THE ADMINISTRATION OF THE OAU ORGANS:-

(a) REQUESTS THAT ALL REGIONAL AND SUB-REGIONAL OFFICES.· BE 
AUDITED 0N THE SPOT BY EXTERNAL AUDITORS WITH ITS FULL 
ME!fi.BERSHIP OR NOT; 
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(b) REQUESTS UNIFORMITY OF SUCH AUDIT REPORTS TO iNCLUDE 
:.THE FOLLOWING PARTS, IN ADDITION TO THE .INTRODUCTION:-

FIRST: THE FINANCIAL SITUATION 

'. 

(a) ANNUAL INCOME 

(b) 

(c) 

.(d) 

(e) 

1. CONTRIBUTIONS OF.MEi'1BER STATES TO THE 
BUDGET OR SUBVENTIONS TO REGIONAL AND 
SUB-REGIONAL OFFICES, 

2. OTHER REVENUES .(IN DETAILS) 

ANNUAL EXPENDITURE· 

1. .BUDGET EXfENDITURE; 
2. OTHER.EXPENDITURE (IN DETAILS). 

BANK STATEMENT AND RECONCILIATION· 

~ 1. PETTY CASH 
. 2. BANK RECONCILIATION 

! 
' . ADVANCES 

BALANCE SHEET 

(PREPARE A BALANCE.SHEET SHOWING THE ASSETS 
AND LIABILITIES). 

SECOND:' MATERIALS ACCOUNT 

. (CAPI'.fAL AND THE RELATING COST). 

THIRD: BUDGET·IMPLEMENTATION 

- BUDGET CONTROL 

1. 
2. 

DETAILED COLUMNS FOR THE BUDGET IMPLEMENTATION; 
CLEARANCE - AUDIT CERTIFICATE 

FOURTH: GENERAL REMARKS 

FIFTH: RECOMMENDATIONS (IF NECESSARY)· 

CONCLUSION 

' RECOMMENDATIJN NO. 111 

·RECOMl'IENDATION: 

L ·A VIREMENT OF AN AMOUNT OF US$ 63,9'.J!:s.OO BE APPi<OVED FOR THE 
PURCHASE OF FIVE GESTETNER OFFSET DUPLICATORS iu'lD TWO RAN1Z 
XEROX DUPLICATORS FOR THF. 1r•:AD<lllAllTF.RS AS REQUESTED IN 
DOCUMENT FBM/2 (XT.T); 

• 
' 
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2. THE GENERAL SECRETARIAT SHOULD STORE THE OLD MACHINES UNTIL 
THEY ARE DISPOSED OF IN AN APPROPRIATE MANNER; . ' . . 

RECOMMENDATION NO. 112 • 

Progress of Work on the construction of the New Office of the 
. - -

Executive Secretariat - ... 'New.York 

RECOMMENDATIONS 
. . 

1. A TOTAL AMOUNT OF US$ 205,000 TO BE DRAWN FROM THE SAVINGS· 
MADE IN THE 1985/86 BUDGET, SHOULD BE APPROVED FOR THE 
FURNISHING OF THE CONFERENCE ROOM AND THE LIBRARY OF THE NEW 
BUILDING OF THE ORGANIZATION OF AFRICAN UNITY IN NEW YORK. 

2. THE REMAINING FUNDS REQUESTED FOR THE FURNISHING OF THE NEW 
OFFICES SHOULD BE INCLUDED IN THE 1986/87 BUDGET. 

RECOMMENDATION NO. 113 

Consideration of the Programme and Draft Budget f~r the Financial 

Year 1986/87 (Document CM/1321 (XLIII) Vol. I & II 

The Advisory Committee concluded its debate on this agenda item 
with the adoption of. the fo.llowing recommendation: 

RECOMMENDATION 

AWARE •,OF THE FACT THAT THE ORGANIZATION HAD A NEW SECRETARY
GENERAL IN WHOM THE -ADVISORY COMMITTEE HAD FULL CONFIDENCE, THE 
LATTER DECIDED TO APPROVE A TOTAL BUDGET OF US$ 25,538,387 FOR 
THE 1986/87 FINANCIAL YEAl"- LEAVING IT TO THE SECRETARY-GENERAL 
TO.ALLOCATE THIS SUM BETWEEN THE HEADQUARTERS AND THE REGIONAL 
OFFICES AND TO SUBMIT TO THE ADVISORY COMMITTEE FOR POSSIBLE 
ADOTPTION ANY NEW APPROPRIATIONS, TAKING INTO ACCQUNT THE 
IMPLEMENTATION OF ALL THE DECISIONS OF THE COUNCIL OF MINISTERS 
AND·THE ASSEMBLY OF THEADS OF STATE AND GOVERNMENT. 

' RECOMMENDATION NO. 114 

Agenda Item 6: Report of the Secretar -General on the Residence 
of the OAU Secretary-Gen.:ral - FBM 6 · (XLI). · 

The Chairman of the Advisory Comudttee drew attention to the 
residence of the Secretary-General which the Host Country considers a 
historical monument ancl said that its h:lstorical significance precludes any 
possibility of extension or alteration to the building. He also referred 
to the time when the Organization was functioning without a substant'i_t.-e 

' Secretary-General consequently the house remained unoccupied and wa!l" not 
well attended to nor properly maintained. 

Following this the Assistant Sacretary-G•meral for A~inistration 
and Conferences introduced the document. He narrated t.he history of all the 
residences occupied by the OAU Secretaries-General since the irfception of 
the Organization up to the present time. He said that during the term of 
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office of H.E. Mr. William Eteki Mboumoua, the Provisional Military 
Government of Socialist Ethiopia offered the present residence, rent free, 
to the Organization, to serve as the official residence of the OAU Secretary
General and his successors, on condition thnt the OAU would be responsible 
for its maintenance and the cost of repairs. 

He informed the Committee that.some time later, the General 
Secretariat requested pie Advisory. Committee to approve an extension work 
to the residence, On this basis the Advisory Committee recommended the 
construction of the Secretary-General's residen~e ancl voted US$ 400,000.00 
which was approved by the Thirty-eighth Session of the Council of Ministers 
in 1982. ' 

However, since the departure in 1983 of H.E. Mr. Kodjo, the 
residence has remained unoccupied until today_ and it is in the possession 
of the Secretariat, But at p,esent the residence deteriorated to a sta~e 
that to. repair it will, according to experts, involve a huge sum of money~ 

As a result of that sad condition of the house, H.E; Mr. Ide'()umarou 
could not move into the residence on his assumption of Juty as the Secretary
General of the Organization. He with his family was compelletl under these 
circumstances to stay in the National'Hotel which has not been convenient. 

The Assistant Secretary-General then concluded his introduction by 
saying that: 

(i). Even if the present official residence of the Secretary
General was immediately habitable, it could not house a 
medium size family because,it is a two-bedroom house. And 
if it had housed two previous Secr<:taries-.General, this ·was 
because thei~ children wer~ _studying abroad. 

(ii) In the meantime, a request should be made to the Ethiopian 
Government for a suitable house to be temporarily allocated 
to the Secretary-General and in the long-term an appropriate 
and permanunt official residence of the OAU Secretary-Ge·aeral 
should be built. 

~efore deliberating on the document, the Chairman asked the 
Secre~ary-General to brief the Committee on what he had done in finding 
a short-term solution to the problem. The Secretary-General informed the 
Committee that soon after his election he visited the residence before 
leaving for Niger and was shocked to see the state of the residence lacking 
maintenance and r~pairs for a long time. It.could not be habitable.· 

On. his return to Addis Ababa, he discussed the problem of the 
resitlence with the Ethiopian Government with a view to finding an 
accommodation to stay tem;;>0rarily. As th<.' Ethiopian Government could not 
find an a·lternative suitable accommoclation immediately, it however waived the 
restriction on extension, to the' residence so as to make the General 
S•ocretariat lllflke internal modificdtion fqr additional bed-rooms. He thanked 
the Eth.iopian Government for their kind consideration and assistance, Thu 
Secretary-General then suggested that a residence should be built as a long
t.,rm ool:ition. 

The Chairman then'asked the Vice-Hinister for Foreign Affairs 
who is the leader of delegation .of Ethiopia, to first speak on the matter 
before other delegations wou*d give their contributions to the debate. 
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The Vice-Minister told the Committee, that he thought it 
advisable not to discuss the document !s it was presented because of its 
emotional contents,' Nevertheless, he would clearly state the position 
of his Government relating to the assistance it could' offer for immediate 
and long'."'term solutions. : 

On the maintenance und re?airs of the resfdence, it was,still 
the view of the Ethiopian .Government tnat the cost of repairs to the 
damaged residence should be borne entirely. by the General Secretariat wh6se .. 
duty it was to maintain the ·r~si:dence:. unless ;it. could' be approved 'by 
exparts that the repairs needed, were uue to structural defects;, .. · 

.. ,. 
On the question o'f an iminediate solu'tiot)., the Government had made 

some search put could not yet find an alt~rnative house.with adequate 
rooms to accommodate the Secretary-General. However, conside'ring the 
circumstances where the Secretary-General with his family were still 
staying in the Hotel. the Government had waived the restriction of 
alteration to the residence: The General Secretariat at its. expense could 
extend or make internal alt<!rntion to provide additional room~. iii the 
residence as .soon as pos~ible •. · 

As for the long-term solution, it was'· the decision of. the Committee 
to co.nstruct a new residence for the Secretary-General, if the Government 
would provide a· plot of ;land, .the size of which would depend, upon the 
plan for the· building of· the residence.·.' · 

General debate on the'' issue ensued. Many delegntic;ms spoke 
extensively'on the matter; They deplored the neglig~nce of.the General 
Secretariat in maintaining the residence. regufarly ev~n ·though it had 
been ui1occupied for a long time. , · 

In the· course of. the discussion, these delegations'made two 
proposals, namely: '-

'(a) the possibility of making some modifications. in the present 
buildin3 to accommodate the Secretary::.General and his 
family and in the neantime, pursue the construction of a 
permanent residence for the Secretary-General since the 
Government of· the Host Country is ready to provide a suitable 
~lot for tliis'purpose. 

(b) the General Secretariat should .Properly repair the present 
building and hand it back to the Ethiopian Government while 
the· Host Couufry shall provide a· suit~.blc hous<?. t'a ac~omrnoc~nte 
the S~cretary-General and his 'family pendini:,'the completion 
of the proposed new residenc'e. · 

.. 
During the d.;bate the General Secretariat was asked about the 

state of the fund allocated by the Advisory Coiil!nittee for the construction 
of the .residanc.1 of the Secretary-General. 

The General Secretariat replied that part of that sum was used 
for the maintana,nce of the building of the present residence of i:he 
Secretary-General and to cover the cost of modifications and furniture 
for the Office of .. the Secretary-Genaral :ln th<i tlotunda. This sum was used 
according to· the approval of the Advisory Co!Ill'litt"'e and the.balance was 
U8$ 254,6l5.00. 

. " 
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During the c~nsultatfons and.discussions held later on, the idea 
of making internal modifications to the official residence·at OAU expense, 

/• 

provided that tJ:ie Ethiopian Government would be willing to grant .t.he 
bu'ilding to the Organization .. in perpetuity, was 11Jllong the issu'i's ra.ised •. 
The idea was :later abanqone'd because' it wa,s felt that OJ:\ly· the .construction 
of a new residence would provide .a suitable and lasting solution 'to the 
~roblem. 

' . 

J " • ' 
At the end.of the"'coµsultations and the brief 

"·-
I 

debate that ensued, 
the Committee attained the following consensus: .. 

(i) 

(ii) 

The Advisory Co1!'fllittee accepted with gratitude the offer of 
the Ethiopian Government to provide as soon as possible an 
alternative suitabl~ residence to accommodate the Secretary
General as· short-term soluti~n; 

The Committee· agre·ed that the present residence should be 
repaired by the Gei1eral Secretariat ·and handed over to the 
Ethi~pian Governemµt with thanks; 

(iii) For the long-term· solution, the General Secretariat· should 
look irito the' possibility ·of constructing a new residence 
for the Secretary-General in accordance with the reoommerldation 

. y -. 

of the Advisory ·Committee which had been adopted by the 
Thirty-eighth 0rdinary Session of the Council of Ministers' 
in i9B2. ' 

. 
. (iv) To this effect, ,the Advisory Committee requested the Government 

of Socialisf Ethiopia to kindly provide the suitable plot 
to build a new residence for the Secretary-General. 

RECOMMENDATION NO. '115 

Relief Aid to Popular Republic of Benin for Flood Disaster and • 
to Third World Countries Outside Africa Struck by ~atural fiisasters 

The Chairman before•~pening the debate on any other business 
informed the Committee of the flood .disaster which struck the Popular 
Republic of Benin recently and which had .devastatingly affected their 
harvest. After he had consulted with the General Secretariat on the matter, 
ft was suggested in line with the OAU tradition, to donate a token sum 
of US$ 50,000:oo to Beni~ for relief aid. The suggestion was unanimously 
.:::ccepted. • 

REC0!1MENDATION . 

THE ADVISORY CO~iITTEE UNANI1'J:)USLY RECOMMENDED THAT .A SUM OF 
.US$ 50, 000. 00 BE DONATED TO THE POPULAR REPUBLIC OF BENIN FOR 
RELIEF AID FLOOD DISASTER, 

The Secretary-Gerie:cal then i::ddressed the Co=1ttee to introduce 
the idea of African assistance to non-African' countries affected by natural 
di$asters and catastrophes. " He m<lntioned a.s example th" disasters in 
Mexico, Colombia and.Bangladesh ws1ch unfortunately did not.elicit any 
African response giving the impression to the rest of the world that our 
continent was insensitive to the misfortun0s of other continents • .. 

' 

' 

.. . 
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After the.address,. the delegations who spoke on the issue agreed in 
principle to assist third ~irorld countries affected by natural disasters and 
calamities. The Committee then recommended that a resolution should be 
submitted to the Council of Ministers .for relief aid to. Third World Countries 
hit by calamitli!s·or natural disaster., •. 

The Advisory Committee, meeting in its· Forty-~irst Ordinary Session 
in Addis Ababa, Ethiopia, from 27 November to 9 December, 1985, 

.- Considering the several calamities a~d,natural disasters which 
have seriously affected numerous countries of the world within 

·the past few years, and in particular Third World Countries 
within'·the past years, as has been the case in Mexico, Bangladesh 
and Colombia; 

Conscious of the need for Africa to take the necessary steps 
to ·enable it to demonstrate in future, within the limits of 
its resources and in specific cases, its solidarity with 
countries affected' by ~tur~l. disasters; 

RECOMMENDS· THAT THE,COUNCIL OF MINISTERS AUTHORIZES THE ADVISORY 
COMMITTEE ON ADMINISTRATIVE, BUDGETARY AND FINANCIAL MATTERS, TO 
DEMONSTRATE IN FUTURE ITS· SOLIDARITY WITH THIRD WORLD COUNTRIES 
Al1FECTED 'BY NATURAL DISASTERS, BY MAKING A CONTRIBUTION WITHIN 
THE LIMITS OF ITS RESOURCES, EVEN A SYMBOLIC ONE, IN CAREFULLY 
SELECTED CASES OF DISASTERS. . '. 
RECOMMENDATION N0.116 

Agenda Item 7: Any Other Business 

The chairman called on the members of the Advisory Committee to 
propose the items they would want to discuss under this agenda item. The 
members of the Conunittee then raised the following 'points for discussion: 

L Meeting of the Ad Hoc <;:ommit.tee to review the Scale of 
Assessment. 

2. Follow-up and co-ordination of the activities of the Regional 
Offices. 

3. Translation of the official documents into all the working 
langu4ges of th" Organi~ation,' 

4. American Lifo Insurance Company (ALICO) and th'3 OAU Pension 
.:ind Insurance Sche1nes. 

5. N"w initiatives to improve the performance in the General 
Secretariat. 

6. The Calendar of meetings of the General Secretariat 

7. Maintenance of th" Premises of the Gener'11 Secretariat 

8. A meeting of African Expcrt;:i to discuss the disease A:cquired 
Illll!luna Deficiency' Syndrome "AIDS" 
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9. Circulation df Press Releases and llulletins·pub_lished by 
the· Headquarters, Regional and Sub-·regionar Of_fices. 

10. The withdrawal of l19rocco from the-OAU and its iinplicatfons 
on . the nudge t. 

11. 

12. 

Annual Re~ort of Activities 
l,, ( ' ; -

Up~gra.ding Staff qual.ifications and performance. 

: . 

' .. . . . . : . . , . - ') 

Promotion and rotation of officers and th~ system . ; ' ' . of transfel'.s · 

14. Assistance to African Organizations ·and the necessity of 
. evaluating their activity reports I as a COn.ditii:in tO extending 

su.ch assistance. 
._ 

15.:. Accountability of MCOs issued to OAU ._staff.' . ; 

First: Meeting of the Ad Hoc Committee to Review the Scale 
of Assessment. 

The delegation of Rwm;1da took the floor .·o;n. the meetil)g of -the 
Ad-Hoc Committee to·review the Scale of Assessment. He.said that Rwanda 
had sent all the information requested by the Resolution.of the.Council 
of Ninisters to the Geri'eral Secretariat for submission to the Ad Hoc 
Committ,ee. · . i ' -. 

Rwanda was among those countries which contested the Scale of 
Assessment adopted in Nairobi but in spite of chat it accepted· willingly 
to pay up all its contributions to the Organization on.the basis· of that 
Scale pending that the A.d iJoc Colll1llittee proposed a New Scal<a 'of As·sessment. 
At present, Rwanda had paid up all its contributions ·to the GAU regular . 
budget and 'the Sp.ecial Fund of the Liberation Cot:Jtitittee: Rwanda,. ·therf.,!fore, 
awaited with ·_great interest the outcome of the proceedings .of the AG Hoc: -
Committee'which-should, as suggested, meet at the level of e~perts and not 
Ambassador.s, the recommendations of which would then be submitted to the 
Council of Ministers. . · · 

Second: · Follow-up and co.:.ordination of the Activities of the 
Regional Offices 

_ The Tunisian delegation stressed'that the General Secretariat 
should effectively and systematic10lly monitor follow-up and co-ordinate. 
the activities of the _i<.egional Offices, instead of such foliow-up taking 
place during the meetin~s ()f the Advisory Committe". · 

lt proposed the establishment of a competent organ at· the Head
quarters to supervi.se, follow-up and co-ordinate the ac,tiv:l,ties of the 
Regional Offices· at all levels. -

Third: Translation of Official Documents .into all the Working 
Languages of the Organization 

The delegetion of the Jamahiriya raised the probleru of the Arabic 
language which the General Secretariat as well as the Regional and Sub
regional Offices ignore. He recalled their request to the General Secretariat 
to treat the Arabic~ language like the othev working languases.of the 
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Organization and added that. the Arabic Language is the only African 
language in the Organization; yet tqe General Secretariat and its 
off ices do not give it the importance it deserves as is clearly 
evidenced by: 

(a) Documents are not prepared in,Arabic, while such docWilents 
are prepared in the two other languages; 

(b) Documents and publications of the Regional and Sub-regional 
Offices are not translated into Arabic as could be seen 
from all the documents published by these Offices. 

The delegation of the Jamahiriya once again drew the· attention 
of the General Secretariat and the new Secretary-General to this failure. 
and requested them to place the Arabic language on an equal footing with 
the other working languages. To this ~nd he proposed the following: 

(a) TO FILL IN ALL THE VACANT POSTS OF ARABIC TRANSLATORS 
TYPISTS AND PROOF~READERS IN THE ORGANIZATION WITH 
QUALIFIED AND COMPETENT PEOPLE. 

(b) TO REQUEST THE GENERAL SECRETARIAT, THE REGIONAL AND SUB
REGIONAL OFFICES TO AWARD THE ARABIC LANGUAGE THE SAME 
IMPORTANCE THEY ATTACH TO THE OTHER WORKING LANGUAGES OF 
THE ORGANIZATION. 
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