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SJWREI'AP..IAT' S COI'-114ENTS ON THE REPORT OF THE 

IDJIRD OF ECl'J¥lt:{ilk.!UD:!;£QB§_ ON 'rHE SECREI'AAIAT1 S 

ACCOUNT§,~.1._Fq5 fJJ'J!il'lCIAL, YF'..Jill 1982/1983 

Paragraph A: Revenu9_ 

The J:ioard of Aud:i.tor m:'..sunderstood the provisions of ft_rlicle 20 of 

the Financial Rules and Rsgulati0l1s. As a matter of fact 1 the excess of 

revenue referred to in ·t.he ft_rlicle is to be paid into the lqorking Capital 

Fund. Hot>ever, the fur..ds received from the regional offices are the proceeds 

from the ·sale of publications and other sources of income and uere provided 

for in the 1981/1982 Budget. The funds were received at the beginning of the 

financial: year 1982/1983, anrl t·wre rightly computed for the financial year,. 

1981/82. '·.-'- .· ·:·. 
: 

•• #. ·:-:._ ..... ·~. ~-·~:-

Paragraph 'fi; :~.~Statem~t :o_f"~~trlbuti~ds. ~ri Doll-ar:_s ·:as_ at 

. 31/5/19~.1... . '- !"' 

Due note has been taken of the recommendation. _of the Board of EXternal 

Auditors and the soecial raport shall be prepared on the state of 

b~ginning ~dth the·l972/1973 financial year for submission to the 

Hinisters Sesf>ion in Febrlial"Y l9Sh as tJuggested. 

contributions 

Council of 

' .. 

The processing o? the refund of unutilized air tickets by the Accounts 

Departments of the Airlines Compan:i.es is a time-consuming exercise and it •·ms 

thus difficult to obtain a full statement by 31st Hay 1983 the end of the 

financial year. 

However, the efforts already initiated in ttiis direction ~r.ill be 

pursued. 

Regrettably the auditors who check the !Jrganization 1 s. accounts are 

replaced every year. It t-ras indeed the very Board of EXternal Auditor 

composed of course of different members, ~1hich recommended the previous 

year that those special accounts should be closed dOim because there. ~rere 

too many of them. The Secretariat only complied with the recommendation of 

the Board of EXternal Auditor. 
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. -·"" ~ 

The Secretariat has taken note of tl1e recommendati~rl of the .Board of 

Eh."temal Auditors and proposes that the ceiling of., the ~larking Capital Fund 

be raised to US$SOo,ooo.oo. 

Paragraph 2: Insufficient ApEropriations 

All necessary provisions shall be made in future for Code 213 in 

accordance ~r.ith the recommendation of ·the Board of Ex:ternal Auditors. 

Paragraph 3: Obligations 

The Secretariat has always dcne its best to settle. invoices of a 

given financial year ~r.ithin that financial year or during the extended- period. . . - : . 
Unfortunately hmmver, "it is not possible to._ obtain all the invoices for 

sup:plies and services before 31st May or 3rst August. This is the reason why 

it is necessary. to obligate some amounts of funds for the settlement of those 

invoices as and tvhen they are received • 

. Para,;raph 4: Advances recoverable 

The recommendation of the Board of Ex:ternaL Auditors shall be 

implemented and the problem raised at the Council of ~tinisters Session through 

the Advisory Comm:).ttee. 

Paragraph I: ~hanization 

The recommendations by the Board of I'Xtemal Auditors shall be 

implemented. 

Paragraph II: Inventories 

Due note has been t,;llcen of the recommendations of the Board of Ex:temal 

Auditors and shall be implemented by the Secretari,at. 

Paragraph 2: Contributions received and ·amounts paid to the 

L~surance Company 

Arrangements are already under-.vay to obtain from the Insurance Company 

all the. statements covering the sums deposited ru,d the amounts m-md to every 

contributing staff member. 



OAU/STRC/269-45J 

Director of Finance, 
OAU General Secretariat, 
P.O.Box 3243, · 
Addis Ababa, 
EthiOpia.. J 

23rd November, 1983 

Comments on Elcternal Auditors Report on ·sTRC 

Lagos Office 1982/83 

·. ' 

I hereuith aclmm1ledge receipt of your letter Ref.24h/SG/DF-83 of 

. 2nd November, 198.3 fon1arding the E:..--ternal Auditor's Report (G!4/1225(XXXIX) 
• Add.L It is very gratifying to note that after two years of my assumption 

of duty I have sacceeded in achieving a satisfactory report on the financial 

manage.r,ant of this office. Needless to say that it 1'ras not easy, 

The technical poihts raised about payment of the Nigerian Government's 

contribution is probably common to all other governments ~•ho pay their 

contributiohs I"ui)-..,y: •.. Th:i.s · sho~ld be discu~sed ,at.· a 'higher level as suggested 

by the Auditors. The question of obligatiOI)S·I-411 be looked into and all 

efforts nill be made to comply v;ith the interpretation giver. to this practice 

by the E;{ternal Auditors._ On the question of housing, the Nigerian Authorities 

are alread"' looking into this important aspect of our function. 

I wish to thalli{ the External Auditors for discussing fully the accounts 

of this office w~th me and my staff and for taking adequate time to understand 

and appreciate the problems of the LAGOS Office. I ~;ish to assure them of our 

continued co-operation in the management of this office and the sub-regional 

offices under our supervision. I also 1·dsh to express my gratitude to the 

members of the staff of the Inspectorate and Finance Department at Headquarters 

for their contLnued guida..>ce during the difficult year. Finally my tharu{S go 

to the Government of the Federal Republic of Ni~:;eria for ·paying their contribu­

tions in full vd.thout \·Ihich the entire commission would have ceased to exist. 

Kind regards, 

Yours s;ncerely, 

Prof. A, Olufemi l'lilliams 
EXECUTIVE SECRETARY -
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INTERAFRICAN PHYTOSANrr ARY CO!lli.Q.11. 

Ref. No.3/ C2-72S/ ALM Yaounde, 25 November, 1983-· 

Nr.. Hariiadou Diarra 
Director of Finance Depa.rtment 
OAU General Secretariat 
P. 0. Box 3243 
.ADDIS ABABA, ErHIOP~ 

~ . ·. ,. 

·.Si ..... . · ... ,. ,. 
r 

·· I have the honour to acknouledge receipt o~ the_ letter ·referred 
. ' 

to above by \'Jhich you ldndly sent me the Audit Report No., CM/1225 (xxiJX) 

Add. II of the B:lard of <IE>ctemal Auditors . (K.t KOJ{OY.ENA IC.AKATSI) dated 
•• .... .. • • • : • ·.,. ~:;. ... ... - •• • .... ·.. • ~ .. .. ..;_. __ _ .-...... - • • _...... • ..._ o w 

20 August 1983, for comments~ 

' · ·, · This ·rep'ort.. calls ·1~or,_ ;i!l~--a~9-it;i.op_J~9_ .:t:lhat .I. pointe~ . .ou.t .. in.;my 

··· iette-r:-~~-.3i62~.378/ALM. a~tached as Addo.II ({lpncx I) to th~t_~a_i~ repo_rt, 
-· the~ follmvi.ng comments: . . . · . " . · - · .. 

f·· CASH Position as at 31L05i§,2 
.. 

i) Tl}e total budget approve~ for the finartc~~ year 
. . 

~oun~ed tq US $50h,250.00; 

l -~ •· 

2) Puda:etar.v Subvention Received: Financial Year 19$2/§3: 

. .... ; 

Month ·origin · 
l!mount in 

US Dollars:· 
Amoun~ not. 
P..ecei ved : ~ 
in us ·nollars . 

l-1<?-Y 19$~ . 
i 
' 

;,: . .. 

·a) fiTRC'Executive 
Secretariat - Lagos 
(Nigeria) .... 44,8S8.,l7 
. 

b)' , Dir. Fitt~ce "" .Adcti.~ · 
· _. :f..baba:. · · 6o·,ooo.oo ·· · 

1 . .. 
. .•. ·I 

... ,._,- .. :.~. ,: ... TOTAL .. ..,~~~~~g~1z==== ===·4l==~=2l.=,9=~6=3==·,s=~::::::· ·==-:::J 

Percentage 17~~ - ·· __ ; . . , .8~% ... , 
~---·--'""--·-......._,--.:.··~· ;.;..· . .;;..·· ~· •:,.;-~~;.:;;.-...;·•.;....· ·-·---·--·-· -~· .-- ·-- , .... 



a) . Remarks: 

Cl-1/1225 (XL) 
Annex II 

.. }'?-{le .: 2. 

The 17% of the budget appropriations paid for the Financial Year 

1982/83 v1ere received- and cashed by t~e IAPC Scientific Secretariat in 

~fay 1983 

b) To execute the <Tork programme assigned to it for the 

Financial Year, the office l'lOrked on. credits from various supplies and w-ithin 

the strict context of approved budget appropriations. This justifies the 
. - ... .. . 

., ·_'huge: ~6unt' ~f obligati'oris for the F:iilancial Year 1982/83. closed at )0/9/83 
'·as follo•;s: " 

. - ' ., •'. 
"r ' '-··. 

. ~ . 

Codes 

101 

201 

206 

207 

208 
-··3c$ 

401 

,•_,',. 

Obligations for the Financial Year 1982/83 

(Position as at 30/9/83) 

DESCRIPTION 

. ~-- . . ~ 
Consultants and Group of EXperts 

-
Travel on Home Leave 

·Pension Fund 

OAU Insurance Scheme 

Medical Claim 

(All·f~~res in_US Dollars) 
' . 

. , l··-

Obligations 

43,800.00. 
• .:;- "\>-. :.: 

· .. 5,Cp0~00 

El;:p eridi:..: 
ture Balance 

- - 43,800.00 

•. 
- 5,000.00 

- 22,8/33.60 

.. 

·Thl.vel ·6;'!"'-d.tr:t~ia:t :M:i:ssiati'-,; ~--. ~- . \..., .' . 

22,1383.60 

8,490.79 

8,184.65' 

5;375~0_6 . . ' 

8,h90.'79 

8,184.65 

5,375.06' 

3,417.58 Maintenance of Vehicles 31417co58 -
·- ···· ·-·- · 402 .-.. Maintena,nce-of .. El::[uipmen'(:, ..... ·t· .. ...... '8.Jh7Q.· ::" .. - " . 831. '70 

1,:243.17 401; ... Untilities 

, .. 500 Cables 
· · · · · · 5oi'' ·. Telephone· ' · 

. . ,. 

502 Postage 
503 ~Lplomatic Pouch ·•-,,. 

• -6bo . 
608 

· .. 

Stationery and Offlce Supplies 

Pr:i;ntfnd of Publications . anct 
Bulleti~s , . . · 

Telecommunications: Equipment .•· .. .:. .; . ·-: ..... 

, ~OTAL 
. -~- .. ..... , ...... 

.· 
, ..• , .... ·. , .. , 
7;286.54 

' 

4,543.40 
- :, • ~- ' j : •• 

:- '"-.39, 948.96 

1 soo.oo 

-' 

4,543.40 

39,948.96 

1 800.00 
' 152 805.25 - 152 805.25 ' 

===!===-~=--=-========= ==:!======= 
..• -1- ·-·---~ 

1,~· 
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. /' 
c) To these obligations ~/e should add the fin9Ilcial implications 

' . 

resulting from the revaluation. of .the wages of the staff of the GS CategOlJT, 

on the· basis of ~Jage inc~ea-~es prescribed by Preside~tial ·.decree of .the 
' . "" '' . . 

Government of Cameroon. This has already been the subject of my letter 

N~.3/0UA/62S/ Jill"! of 24/ll/8-z', my report No.3/0UA/C2-642/ALM of 30/12/82 
• • I ' ' 

addressed to H. E. the' OAU Secreta:cy-Geneiai, ~lith reference .to Article 27 of 

J . Do~·. CH/Ei96 (XXXI) Re"v:4 ~ex _I, ; 

The summary table of the vmges of the staff of the GS Category, taken 
• o.. .-'\: .. 

up in the light of the 13% increa_se ordered and in comparison l·Jith the wages 
. . . ·,. - \,",' . :'. ' . ' 
of similar UNDP and. I10 staff in Yaounde, is as foilm•rs: (See· table attached 
as Ann~x· I)·, ' ~ • .·' 

d) · The SUJT.lllary· of; the total amount of obligations made at· 30/9/83 

. ( 

for the Financiai Year 1982/83, incl~ding the financial-implications mentioned . . . 
in point (c) above, mnounted to : -:· · · ·... : .. ·. . .. : .. , .. 

. ....... ·.- -~ ..... ,"::~· . 

. _obligations ~s.!J.t. Jo/9/83 _ 
'l 

us $l52,805.25 

Obligations due to the revaluation of. 

the ~mges ,of the GS staff at; 30/?/83. . .. 7.§?6.82 

The financial- si_tuation of t,he office may oniy be .11ormaliz\",d after 

the effective ~Jiping off of these oblig~tions.for_the Financial Year 1982/83. 

3) ,_.C9-sh .Position as at ll HaY 1983 -: .. 

The. reply given in jtistific_ation for the difference'of US $12,329,$0 

-is correct; the.situation can only be normalized by opening an account in 

American D~~la;s: ~-- U~lforBunately, this ,is .not -possible in Cameroon because 

the lmm of Cruneroon forbid it ·by authorizing· the opening of one transferable . ., 
account in CFA ·Fra."lcs, from ~Jhich all exchange operations are made. 

4) Financial Supplies in Approved Budget Appropi':iations 
, . 

to the Office 

a) From June 1')82 to April 19133, the Office did· not receive anY. 

appropriation for the F-lnru;Ci~ Year i9B2/83, The '1'7% of the budget ~mre 
given to the office only in'the second half of May 1983, ~hat is at the. 

close of the Financial Yearl H 

. ' 
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.b) This delay by the OAU General Secretariat and the Lagos STRC 

Executive i)ecret~riat in· supplying. t.he funds to th~ Y~ounde_ Office for t'he 

Financial Year 1982/83 l~d this offic,e into a financial impasse resulting· 

in the staff t~orking .during six months ~lithout wages, as properTy· pointed 

o"t by the auditor in his report. That· situation posed so many problems to 

the staff that some of them olere, on several occasions, thro~m out of their 
'~ -. . 

houses for not haVing paid their rents ~1hich 1 · besides,. are ver:i high in 
' . ' 
Yaounde. . ' . 

'• ' 
' I 

'It is deplorable that the same situation is obtain:i.rig duiing the' 
-... • I • . . . . . . .. 

Financicl. Ye~r 1983/84. It is necessary for I:!eadquarters to firid a 's:p<cedy 

and diligen,t solution to it, I have 'also reminded you that the -government· 

of Cameroon is. so• far J;lot,,ready to P<;Y the 50%'of. its contribution to our 

Office. •. ·.· 

II. Administrative Manar~ement 

The" comments. are contained in Document No.3/Cf./378/ ALM: p.dd. II Annex I 
. ' 

III •. Fuel Consumption •. 
·. 

The abuse noted in th?. fuel control by the accountant and the drivers 

in charge. of vehicles •is the subject of the Report No.3/02--279/ A'f11 of 2(2/83 
' addressed, for tJ:\.e occasion, to the Director of ·].i'inance, 

Practical charges 11ere immediately .in~de to ·prevent·.·the_ recurrence of 

the said abuse by: · ' . 

. . 

..•· 

a) .. _1Jithdra11ing the control o_f the fuel .. coupon booklets 

-~d entrusting them to the Head of my Se~retO.riat; the 
' •.... . 

accounting section has only -the .accountant in·'service; ·· . . . . . ' ' __ ,; .. ' 

b) charging the officG clerl~ !li'l:,h the purchase of eqUipment 
,,•,. I . 

· .. and the accountant .i~ only responsible for recording:·them 
I ',·, 

into the accounts; · " · 

c) controlling ~he-log book of vehicles at least once a t-Jeek ... 
' .. 

'No 
.. 

default .has yet been noted at all 'levels. 

--~ -· . 
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IV. Telephone Charges of the Office 

1) Telephone Register 

A register is kept for telephone calls and instructions relat:Lng 

to. the utilization of the telephone ;·1ere' given by Servi<::e Note No. OAU/STRC/ 

IAPri/19Sl (12). ' ' 

2) Hr. Heise lllde, Scientific Secretary of the IAPC, in defiance 

of the said instructions and those in force at the OAU1_ has made private 

caJ,ls 1;hich amount· to 6B, 757 CP:A Frs. that. is US $i95.02. He has been 
. ·. ~· •. 

asked by my_ memo No.;27 /83,.of 8/9/83 to refund the amount· cif US $195.02 to 

the office; .a cop;)' of.the menio has been given to t.heAccountant·for action, 

who before his departure made no appropriate deductions from the salary of 

the person concerned. .,. 

V. Stores Accounts 

Today purchases are made as stated precisely in Chapter III above. 

They are made only'on t.he basis of vouchers prepared and signed by the Clerk, 

audited by th~ Accountant -and signed by the Director of tlie Offlce before 

the actual delive~J of the equipment ordered. 

VI. EXpenditure Position: AR.4/LAGOS and ARlbDDIS 

1') Ai-14/Lagos (my letter No.3/C7-506/AUI of 4/10/83) •. .. . ( 

Expenses are made for Pc29, the organization of_the 

Fifteenth General Meeting of the IAPC and others. 

They amount to US $6,869.30; 

2) - AR4/ADDIS : US $17029.19 

These e:xpenses are made ;r.i.thin the context of the rep­

resentation of the OAU Secretary~General by the IAPC Scientific Secretariat 

at the festivities marking t.he anniversary of the present Government of 

Equatorial Guinea in Halabo and missions to Fouta Djallon. 
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The .expensee:·thus· n'I'a:ci.e· shoUld. b.e refunded .to th~ Scientific 

Secretariat to enable it allay som~ of it~ ftn~>cial difficulties for 
• 0 0 , ••• ,.H~,-- 0 ~ .o0 

the ;;ages will not be paid as from November as there are no funds 

ayailable. 

Please accept, Sir, my sincere greetirigs. 

-~· . 
. . '~ 

c,c, OAU/STRC (CR) 

·'·. 

(Signed) 

Abel Lebrum MBIELE 
-·.Scientific Secretariat 

.. 

·i •. 



Strength Actual 
Item 1983/84 Strength 

9 1 1 

10 1 1 

11 1 1 

12 1 1 

13 1 1 

14 1 1 

15 1 1 

16 1 1 

17 1 1 

18 1 1 
' 

19 1 1 

20 1 1 

21 1 1 

22 1 1 

23 1 - 1 

INTERAFRICAN PHYTOSANTI'J\RY COUNCil, 

CH/1225 {XL) 
Annex II 

SECTION I ESTABLISHED FOSTS (PERSONAL :El:401Ul1ENTS) 

Revaluation of the staff Salary in relation to the increase of 13% ordered by 

the Government and in comparison vlith that of similar staff of the UNDP, I10 

and other similar organizations accredited to Yaounde, Cameroon. 

Salary P.ppropria- Appropria-
Code Description Scale tions 

l983Ls4 
tions 

19si./8s 
.. 

100 Administration and Confere~ 

Ililingu.al Secretary GS7(10) !-.· 
9, 95lf.oo 10,118.02 

stenographer (French) . C-{)6( 5) '5,937.00 6,708.81 

stenoGrapher (Ehglish) 1: GS6( 6) :6,187.00 I 6,991.31 I ; 

T;y-pist (l'bglish) GS5(10) :· 5,439.00 I 6,146.0? I 

' I 

Office Clerk GS6( 3) i 5,h39.00 I 6,146.0? I I 
! I' I Technician C-{)4( 7) i 3,350.00 3,785.50 I 

' GS3(10) Receptionist 3,118.00 I 3,523.34 I 
I' ' 

Driver GS3 (10) !· 3,118.00 I 3,523.34· ' t 
Driver GS3 ( 7) 2,512.00 I. 2,838.56 

' 
GS3( 9) 

I . 
3,273.61 Gardener 2,897.00 ' 

I 

Night Uatchman GS3 ( 2) 1,706.00 ' 1,927.78 
' 

Night \·Jatchman 1,709.00 ' 1,927.78 ' 

~laintenance Officer GS2( 9) 2,244 .oo ' 2, 535.72 

GSl(lO) -2,070.00 
I 

2,339.10 Messenger I 
I 

Finance ' 
: 

Bilingual Typist GS6( 6) 5.937.00 6.708.81 

Increase 

1,964.02 

771.81 

804.31 

707.07 

707.07 

lf35. 50 
405.34 

405.34 
326.56 

376.61 

221.78 

218.78 

291.72 

269.10 

771.81 

TOTAL 60 617.00 ===,!,========= 68 493.82 7 876.82 
===!========~==!======= 

DUration 
-. 

' 

' 

' 
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INTER-AFRICAN BUREAU FOR SOILS 

BANGUI 
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The Director of the Inter-Africa~ Bureau for Soils having 

been recalled by his Government (Egypt), the Bureau has no Director 
...... ··-·· . -· " . . .. . . . .... at present • --- -:-- ·- -- - -

.... -· ______ ;_ ..... -.... ·. ·. - . ····· · ... 
During the .same period,- :the Acting Director was transferred 

to the Executive Secretariat in Lagos, 

In spite of our repeated messages, no comment t-ms received 

on the External Auditor's Report. 
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Annex IV 

,_ •']' 

C0!-1lill1l'S oN REPORT BY THE ~:Atm:oF· EXTERNAL' AUDITORS ' 

•. ON THE ACCOUNTS OF THE INTER-AFRICA.!'! BUREAU FOR · ANIHAL 

RF.SOURCES {IBAR) - •NAIROBI -' .. ·: -. 
'·''· ,,.. - .. ·.•· ·. 

The Audit Report comp~led by-the Board of ~~mal Auditors in 

respect ~f-. 00- i~airobi Offic~ cove~g the perlod lst.· June 1982 :to 3lst May - ' ' . . . . .. . 
i983 vias received by IBAR on 28th Sept_embcr l983. Having receiveli your telex 

No. 8~1685 d~t~d 26th Octo~~r ·1983 1 11e nm~. wish to- c~mment as under: 

l. · Scope of Audit · ' 

·: · . No Comment 

2. Audit Certificate _ ·· 

.No Comment 
.... : 

J• . Revenue Receipts 

' ... 

(a) 

(b) 
(c) 

.No Comment 

Noted 

'.!. 

. -·~- .. 

The Reve_nue Journal 1-rl.ll .be maintained .., --· .. ~~ ·-· 
as recommended~ 

··; 

4. Budget Appropriations and· Disbursemert·~s 
. 

(a) Codes 500 - 503 CommU.l'lic.ations · · ·---'~'-<· 

No Comment 

Code 601 Bank Charges and R€n; <~m.ie stamps: 

No Comment 
I . 

Code 605 - Libra~ Books and Services 

. '. 

Every effort •tr.ill be made to av,oid over--· ' . . -
expenditure under this code in the future. 

(b) Noted 

(c) The question of t~i;' ii:eed- fo~ th~ -employment of an 

additional ·Accounts Clerk is a· welcome gesture 

vihich vmuld ease the i1orkload on t:he present 

accounting staff of IBAR. · This will also help to 

minimize the various shortcomings observed by the 

EXternal Auditor. 
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' Conce~g-thi·use· ·of a: Ca~s~ ·Bbo!r 'fLit"th·e--.recording ~f all cash 

trans'!-~tions 1: it"irih'§t· Be ··~e~z~<rth¥lt_;_:!:;h'e·~e' 'a-rc <fe'rtain transactions which 

cannot .. be p;sted in the Cash' BooK S~trtght1y;· · ··Far- example, in the case of . ..., ..... --· . 

Code 605 (Library Books.and Services) and Code·6o6 (Subscriptions to ·News-
. .. - ··, ., 

papers and .Periodicals),. a letter has ~o, be. wntten to the Ban]{ asking them 

to issue a· Banlcer1 s Draft· .. in the 'name of the payee. Since the i.J:tvoices could 

be in any currency (not necessarily US dollar), and' since the rate of the . . . . ' . . ·. 
dollar changes on day to d'a,y basis, it -is not possible to kno;; the amount of 

money debited to the IBAR Account unless and until.a.E~ .. Advice is received. 

This takes time. ' . 

As stated else11here above, . a ~v:enue~':Jmirrm·-will· ·be maintained as 

recommended. 

Every effort will be made to post 'entl'".tE!s :tn 'the relevant books 

immediately they are processed and authorized. 

5. Advances Record 

The observations made have been noted for the future. 

6. Advances Recoverable 

At the time.of .. m'i.ting .IBAR.ha~ Te~e:i;ved a:ll the 
' ,. . . . . 

advances from the General Secretariat. However, 

reimbursements. from STRC Lagos.are .stil.l.being.awaited. 

7. stores 
·---·---~ ·- .. · .. 

The modalities of improvements; ·of the accounting 

·records and documents as recommended by the Elcternal 

Auditor are being implemented. 

· 8. Revenue Earning Books 

._; 

. The -Administrative Assistant has nini opened a 

Register entitled "Counterfoil Receipt Book" as 

reco~~ended. The Register has been ruled as specified. 

(SIGNED) 
(Dr. P. G. Atang) 

DTI/.ECTOR 
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EXECUTIVE SECRETARL\T OF THE ORGANIZATION 

OF AFRICAN UNITY AT Tl!E:·uNITED NATIONS 
_, ..... - . 

. .-·· ................ ·· .. 
~he~mKecu~~ve-secretariat of the Organization of 

~ .. _: ~- ~ ....... .:..--
African Unitijr ·at the United Nations toolc note of the objective 

report of the external auditor; but had no comments to malce. 

However it tdll endeavour to irnplementt~e recommendations con-
~- - - . . -

tained therein, 
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COI!ME!iRS ON THE REPC.RT OF THE BOARD OF EXTERNAL AUDITORS 

GENERAL FUND ACCOUNTS 

4• REVENUE: 

Niscella.neous Income 

The amount needed to offset ·the Previous Yeal' Expenses was 

effectively US$21923.25 and not US$11 240-41 as. sho1m in the Office Report. 

Therefore the balance left as gali1 on sale of car is reduced to US$30.36 

instead of US$1 1 719.20 and. subsequently the to~al 

ch~ges_£igh-tly f;-om US$11 1617.17 to US$9 1928.33· 

miscellaneous income 

- - ~'":"-~ . ---·"":~;:---··· ' . : .. ·- ' ' . 

As H has been- ahrays_o:Q.se;t;'y,ed1 the unspent balance of petty cash 

is not deposited ll1 the Bank'Ac·c·oui1t· at the .end of the year. To 'effect such . . 

operation, a prior approv<il should be obtained from the Central Bank; 

unfortunately it takes a long time to get·this approval ancl it's 

difficult to apply for an u.~specifiod sum in anticipation~ 

6. CiiliCELLED CHEQUES (a) ancl (b) 

Particular attention ic being given to those remarks and 

recommendations; first of all every cancelled ohoq-..;.e is from no~1 recorded 

in the Journal to facilitate control if such cheques are attached either 

to the Adjustment Vouchers or to the cheque stubs. 

1 ~ EXP!ill'IDITURE 

Application for Virement vras submitted to. the General'Secrctariat 

in February11983 on all the c,odes where major over-expenditures appeared 

at tho end of the year as follo•~s: 

11ode Title Excess Virement Request -
203 Installation il.llo~rance 8,938-80 8,938-80 

208 I!odical Scheme 3,080-~9 3,000...00 

213 Post Adjustment Allowance 12,531-90 13,697...00 

703 Purchase of Office equipment 356-95 ·.·. 1,320-00 



.. : . ·.'_,_. ·.-· ~r •· '· 
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•. :.·-.<:' . 
.!. - ~ •. - ··' . 

-·,· ·.·.:' ':,····. P_a.&~··:; 2 -.· ... ; 

..;-y::_ ~:.:.:~:-_~ - • - . :•:.:.-.·······- :·-~- ., • -·· ,_;, :- < 

Tho AdvisO~J Committee did not meet to examine this request.-: 
.-. ... - - . 

' (Virement Request F/l/2/Vol.III/69 of 0.3.02.83): ·. 

£Ql - J:nstallation Allouance: The amount budgeted -uriciirl~i~-~Sfde . i' 

is US$6 1000.00. In addition to the a~otu>t of 111 701-90 paid to the 
. . . • . - :. ' •. I ' '- . ': • . •' ' . ' . . - :' ·. ~~ 

.Jc·f. Inti'ltria.l ··Auditor foi· ·him and his ·.dependents;·· an .outstanding_ payment 

.·.·:;-'. .. :.-of- 3,236.!.90· coi'rcsponding to th~· la§t 13 da;ys froril 'tlic 6o 'ci~s·~rr~ is 

. entitled: .to :•1as :,ti·ll ·:e,ue. to· him. ...:.: .... :.:·. . .. ·. .. 

Virement Request: 8 1938-80 
' . 

· · .. _ :·•l'JB:;. Tli.e General Secretariat vide -Telex SG 'l245 of ':o8j6S/B3 hl~ :•.' 
:· .: ;:;; . ::·.:oiiithoiisod'the scttl~mcnt of.' the outstanding'1~l;louA·t' o'f $3;236-90; 

. . L· .. 7-: ·:·:the :pajment ··Was therefore ·cffectod. · · .- ·· ·' · · · 

" .. •.:• •' · ... ::•:- .:~ 

208. :•.'- .. iJcd.ioal j~Jxpenses: This ·code. had to support"'dxtroordina.ri·· ch'arges 

incurred for the cva41lation treatment of tho Information Officer's wife 

... . ::,;;(·.:.:.:.;_ decease• 
. _. -,.. ~. •:.. .1::. :. ·~..: '. '' •. 

-~- ·--: .... i _ _.' . 

. :. · ~ . - Post:Ad,iustment Allo~rence: The Buugoted::amount o:f·us$ ·'68jS03-oO •·1as 

insufficient to cover tho actual cxpondfti:J.rc·''incurrdd for Post Adjustment 

Allo~m.noe ~1hich is statutory~ ... ··;. ·' • •'• : •I 
• - r • 

The other excesses are: 
__ , -~· ---~--,~f-·},' ., -~.;· i 

204 Dependency Allm;nnce Excess: US$461-47• 
' '. . .. _,._'!.;f.;.,: ...... 

The budge.t<:>d:,amo1!ht of 
•, :· 

US$15 1000 was not "enough to cover th(l,. actual expen:::os. as.·8.)rcsult of 

additional pcrs01mel and dependants not envisaged when the Budget was 

_prepared. 

402 Mo.intena>'1ce of Eguipncrit: Excess:· u'S$419-32. Because of the age of 

certain machines extra repo.ires and maintenance costs and to be incurred 

and could not bs cove.red by the provis~on of US$2 1 000-00~ 

500 - .. Ce.bles· E:x:oiiss .. US$832,...20~-. The ove,r..,-oxper1d.iture ·~laG tho result of the 

.,.,, n: postponement: o'f: tho· Liberation Committee I'!ecting ·~,hich·. entailed extra 

cost forc•:sending ·Cables. as tho. ra,s-~est meimii: of· inforffibag-i;he Hember 

. · . .__ .. :. 

. Sta:tes. as tho postponement, came too a lose: to. the original sdhedule date. 

The exorcise was ·unavoidable. 

l 'J '}!. 

;, .. -;-, 
' 

··.,·· 

__ ,., 

•••a••3 



'' CM/1225 (XL) Annex 1TJ. 
J?age 3 

' 703 .- Office Equipment Excess US$356-95· The over-expenditure of 

8. 

US$ 356-95 i-osul ted, from tho. purchase of compressors which were )leaded 
• .!. • •• ::.::.-. ·_..!.:. / . ; .'.. ... . 

to reactivate the· unserviceable air oondi tionr;rs in the office in order 

to create ideaJ. l'IOrking oondi tion for the staff • The office had no 

control. over ,the market situation affecting obrit 'of· it-ems not' 

available locally. ,. 

ThiiscEtLAMi:ous ADVANCES .· ·---· 

··-' . -: .. 

(i) Ethiopian Airlines: US$1 7615_::58o Repr~sont ,claims for .. r~t'uilfl. 
for tci\,sed Airtio~et~ and l\COs. Tho company isiues Credit N'?tes ,against 

~ .. .: . -
these claims 'and the office uses these credit notes against pending 

invoices. 

. ... ·\ .:·· , .. '·, ·, . '·. . ..... 
(ii) Zaire' Gov,;rruhont: US$-61951-67 ~1as ool:'ref3:p(Jnding to 

; ._,., :.--. ;1. • . •• ' ' : • :. ·-~-,- •. ,_..,.,.,, ·. • • . • . ••• • . 

tho balance 'i:i:r 
r;iberation expehditilre·s· incurred ·fo:r' hosting tho ·38th Session of the 

. ,• ' :--, . ·- .- .. 
' 

Committee; the Secretariat has finalized the reconciliation of all the 

revenue and expenditures and no~r the Zaire Government has got· a CrodH 

Balance of US$l 110i.85 after the n~~ess~' adj~~tmon~s-·hav~: b:iicn i)as.sed •.. 
-·. . ·: . ..•·. -- : _ . . L.' <,~:-. ·- .• -.. · 

.. ,," 

(iii) Gov~rhrnont 6:f lloroooo: ·us$11142-oO • For cost of Tickets and _per., 

diem for the staff who serviced the 1972"Counoil of !5inistors and Summit. 

The General Secretariat vide their :J_otter HJSP/RS0/14/086.81 of 21.01~81 

prdiriisJd.-:to recover this amount due. fro~ t)lo .Kingd66' of -~Idrocc;o but so .far 

it hii~;hot yet been roo overed, Con~idc~~rJ.~ th~ .age of th~ debt (more. , . 
. , ·::v·:: :.:-._ .. . -·- ·, . ·. ~ ~ ._ .. 

than 10 years) the Advisory Committee mey ;Jish to, .. recommond i~ for write 

off. 
. --~ . 

(iv) Government of Tanzania,~ .US$1-<:.,-81.>-37. This .amount: .. is made. of· 
-~-- ·~· ···- .. . ~--~-. 

2 partf; :- _..,,. 

. -·: ,.- ... 

'(a) Amount duo 'by ·AAWC (lLll Lfrioan !</omen's Congress):· ll'19b~2 

-Represent expenditure incurred by the OAU Liberation Committee 

on behalf of this Association during the Conforonco held from. 

24/3is-t Jul;y;, 19'72' irJ. -:b~-cs-S~iaam', - · _ .. 

-The Tanzania. Gov~r~cnt- i ~ only sooonclaril,y ro~ponsibl,e 1 in 

;the sense that the Tanzan;Lan 1'/omen' s Organisation (UVIT) plcy~d. 
host ·t'o ·the All Afr:lo~ Women·1·s Coiigre.ss. and the J!:xo~utive 

~-. 

. ·.: . .· .... , ... 

.::·-::.:.:. 

. .;. . 

·-·Secretariat_ has boon asked to· service tho Conference at th(\ .. ~~ll~st 

·and under tho gua-rantee of tho TanzaniE>n il\ini stry of Forc:j.&':;. 1(L'fairs. 
. . . ~ ..... 

··''" 
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- Af-t.or checking tho old rooords 1 we have .noticed that an wnount 

.. of US$7 ,38.5-49 was rcooiv~d bj• the" Secretariat iii'" part payment of this 

debt. Although Offici~ receipt (No. ·1bi9"' ~f i2ji2/1913) and a letter 

of ao)cnoulod<!;ome~~·t (LC/Mv!C/1/43 _of 12.12. 73) were issued for that 

· pcyment 1 the anount shoun· as out st_andmg · aga:inst AA!~C ~•as not adjusted 

accordingly at that time in th~ book~ :·of Aooount ~ 

- Therefore, t~ing into account thi~ P~sment of US$7 1385-497 the' 

actual. outst~dfug '~~urit '~if5+~o ..;,-~ rdo~vorecl is US$41519-13 and 

'c.• · :.::- not 11,904-62 as previously _stated~ 
... .. . 

De~~i to 'tho efforts made by th~ 'secretariat to reo over this out-

standing amount, the debt remains Ul"lsottleda , 
.. ·' ';- .· . 

, .. ·· -The Advisory_ committee ma;y wish 

t.lmn 10 ye'ci-s) fo~ wri t~ff. also! 

to consider this old debt (more 

•'t ·._ .(b) ··:c Amount ~utst~ding from ih~ 16th Sos·~{·~~ -~f Liberati~-~ Co~tteo 
.. ·. ··''(1970) I US$21908-75 th·~ 16th 'ses~ion wa~ actual-ly host~d by Tanzania 

.. - -! ~--

... 

-- ·-

on behalf of Zambia, Efforts ~10re ~,;_de between the Secretariat and 

the Ministry of Foreign _ilffairs in Dar es Sal=,' to 
r ~ . . - ' • - . ' • • .. 

from Zambia 'but they v1ere fruitless. iO years hayc 

recover tho money 
I ' 0-. 

now elapsed and 

-there is no progres:;~. The Advisory Committee may wish to consider 
-- • • c 

the debt for write-off, 

-· ·, . 
"(v)._: Uationai. Bank of. Commerce:· US$8 1000-:-00. ·These were Bank Drafts 

· re"turned for ·;;anc~l:).ati~n~ ;· the mat·t~r ·has· becri_ .oloarcd \ri th the Bank 

which finally 6red.ited ihe Accb"Lint fbr the above amount • . · -

(vi) Supreme Gasoline Sorvioos: US$1,077-59~ This wa? a deposit 
. . . -

to guarantee supply'of fuel on"c~edit from· thi~.b~mp~. 

(vii) P. Somda: US$,16-00: It is an ~~ount ol~ed for a ticket for· 

Wr: ·p, Solft~ from Zairc Government 'but Nhich was not utilised; this 

· · · :· :crecli t· is a!:tui,.lly:·~a~ou:r::.or' Zclre' Goyemm:cnt ~1hich ho~e?- ~he 
.38th Sciision of .. tlie Liberati_on Comrnittceo' It is now adjust~d, 

'· 
(Para ii refers) 

--., 

• ..,~"···5~'-"""' 
... ,~. 

' 
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'· 
US$ 333--33 - This com!'.?'Y 'has. folded up? 

~-. . 

should be con;idered :tOO. wri {e-:-off • ' . 

. ,_,1 • 

As all efforts:to'recover this · · · · (h) · m. a·. Carr (us$ 450-00) 
... ~t· .. .;;:~t ': . ·.•.' · .. ··:-'•:- ·:: ;-~-' :·.. - ,. . 

-· · · · - amount are fruitless since long time., this outstanding· balance should 

.:....:. 

. be considercd-for"m·iting off also. 
• -...,~. j •• 

-~- . . ,.· ' "· - ··: .... 
SPECil.L FUND JI.CCOUJ:IT ... __ .,-~; 

' ,_ •• .... ! 

I ... 

· .... 
IlEVENUE: ·The situation can only- improve· :j.f all uomber states 

honour their st.atutory obligations to tho. Sp.ecial'. ]'undo 
,.-,,··.,~~ ..,.. •.. ·, .. ,. ·•• . 'I . --·, . ' . -

r~.- . . s· .. 

10, (a) Corrections have been made 

(b) 
,•,_ 

The postilig in tho Journal has been 

11. (a) The recommendation is noted and will bfil applied for the. future 

prepar~h~ns and: ~resentatior. of' ;:t~~ge~.- of. Sp~;~~~; ,~~ .upo'~;:~p~roval 
· .. by the. Libera'tion Committee" 

,•,;' ... 
.. - ' .{ . ··. 

(b) Tlie post of Finance· officer ~•f's · stiii' :vacant in June ';t982. 

Howein3r"the travel clair,;s h~ve been signed.-by. th~ Assistant Accountant 
-. ' ·. , . ~- . . . ·. . . ·. ·. . ' . . .. 

who ~las present during that period: .. '· 

(c) The item "Loss on Ex9hange11 of US$722.-:-'56 was not posted in tho, 
. . ' .,~.. . ' . ·. . 

ledger; actually no card ~las maintained be:t:qre !'or :this· ~ii:~.eg<;>ry of 

Account. This ~b~ormal si tua·Gion has ;,ow be~ ~·oz;z;ected . .;.,d. ;;; 
"Loss on Ex:chimge11 Accoun-'.:; mcintaincd • .., 

·.:a..... . . .; 
(d) The amount of US$ 23fl8., 1-1as pur~ .loss o~;.~c~~ge: ru:.d not Bank 

Chargcs.:(Cod~ 37) ' 

" •'. ._;., 
• '•.' ' v 

(e) i.ir Tanzania like other ~iriin'es· regard the air ti9~~-~.s .. issued 
. •. l . . . - ~ • 

receipt~ arid therefor.e they do not iilsnc otb.er receipts. to their customer's, 

\ 
\ 

\ 
I 

•"-. • :; • • . • :·~ ,. ' 'I • .. \ '"· ,, ' . • -~. . - . 

Receipts from .Airc; COlffiiCO,. SNAPO a.nd Th!aputo ·office have .. beep. .obtained • 
. f . . . . . . . ·. . ' .,... ~ ~ ': . 

., .... ,6 



; 

Cl\1/1225 (XL) Annex VI 
Page 6 

12. ADV.i;,HCES RECOVERABLE: 

(a) 1. The recommendation is noted. Adjustments to transfer these 

credit balances to miscellaneous revenue have been done. 

2. The Credit 

the balance is 

was ·paid to the 
' . . 

offset 
' ... 

' .. 

General Fund in June, 1983 and 

3. Noted and action to be· tak'en accordingly~-

4• 5. 6. These are recurrimt balances outstanding against staff 
.' ~: ~~;· 

members. Some of the. listed outstanding advances have aJ,rea.dJT 

been cleared (Kiponza1 H. Yil.Suf1 s. Ismail) ~rhile others old 

advances =e beinf;,properly·investigated e.ild:.~rill·be cleared as 
:· . . . - . ~ . ..;: . . -

soon as_ -pos_~ible. , 
.- . -- \ . ·-

The out~tandin:g advanc_~. against Co<:-tes Br_ot~er.s~(US$ 58-37) 
which is a Keeyan Company has been paid by ther.I to the OAU/IBAll. 

Office in Nairobi according to their letter to us~ 

The amount outstanding against General Secretariat (US$ 41381-70) 
Nas also recovered through the General Fund Account and has been 

reversed to the Special Fund to offset this advance. 

13. SUPRE!'iE GASOLHi'E The reco;nmendation in noted but this 1~as a guarantee 

deposit to supply fuel on credit. As such ~-.nen we withdraw it, it will 

mean closing the account ~ri th the petrol station.-
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COMMENTS ON THE ExTERNAL AUDITOR'S REPORT ·oN THE 

ACCO!lli'TS OF THE OAU CO--ORDINATING COMMITTEE FOR 

THE LIBERATION OF AFRICA SUB-RIDIONAL 'OFFICE 

LUSAKA, ZAMBIA, _FOR THF. YEAR ENDED 31ST· HAY, 1983·· · 

INTRODUCTION -· 

1. The Audit was''conducted by the Elcternal Auditor Mrs. B. Jib.taile from 

Bots~1ana1 from ,15th August, 1983 :to 22nd.August, 1983. The. Elctemal Auditor 

left us a dr,aft report for our peru~al by ,the-.time she_ 1·1as .leaving. The con­

finned r.eport Nas received on 26th September, 1983. F9llowing. receipt of your 

telegram· comments were p:r::epared in,the or!ier the points. were raised in the report. 

2. 

'GENERAL FUND 

b) 

,,· 
lie-write to corif:lrin'i:.iiat there'is'st'iii·-a-US$72 1325.00 

: :·· ; . .-
. balance to be received on our subvention; . 

':~·: .'~· •': • •, I 

Petty Cash ·.Book: .It is regrettable 'that the sum of US$73.59 ~1as 

not 'tanked ~ont'rary, to the· reguia~ib~. Our ·explanittion remains 

the same as giveri to the Elcternal. Auditor. The orily 1·1ay the 

regulation may be effected is for us to be ~1m~ed to OJ?_en a 

local currency account at c the Bank; .:. -.. ····~ ;;,;. ~ ,~;::: .. ~ 

- . 
-·c) Miscellaneous Income from Fluctuation of Currenc:l;es·~ · We 

regret',for delaYing to·implement the directive however, 

efforts 1~ll be made to normalize t~:?,L .:. _. · ............. ·. 

d) Internal Control: Although erhat f.he :EKternal Auditor suggests 

is quite valid i!l terms of spot .. checks, we feel it will not 

assist us much so long the milnpo~/Sr situation remains the same. 

Our problem is that since there are the orily t1~0 signatories, 

we are forced to sign documeiits in ·advance if one of the 

signatories expects to be out by a particular date; 

e) Advances Recoverable: Ue wish to report that Air Tanzania 

has refunded us the sum of US$181.50 and the advance to 
' . 

Miss B. Lungu is being recovered at the normal rate· as• ·she 

is still ·our member of staff. l·Je still hope that. both the 
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.. _,...;.:.;::~_-.:. 

·· .. tne: Gener8.1 se6fb~t;;rlat: and· the· Executive ··Se'ei'etariat 
·--~--~:'=·~-~-~- ... · . .:.=-.:.._, __ . .:..~-=.:.:..i~:.:,..._ .. -'...'j:.:~ .. ,::.:-.. :. ·:: ' ·: . ::: .. :~- : ... :.· .:. . :.:. 

td.ll\soon refund us the·money'o~led. · We; hm1ever 1 seek 

the assi~t~c~ ·-ol 'th~ :g~~r~tarlat· ~~. ;ecov~·;_;:t'iie money 

cin· our beh~l:f.,:rr:o~. Brig., aer;e~l"!;f•·e;~ 'Muiop~;"'~s6· ·. . .... · ... :·. ·._ .. · ·. :;.-0··.-.. ;.·.i::··:·:'.'"·;,·······."""' ---· .• ) __ 
···Mr •. Ho·K.· Simumba ~lhQ both have left,the Organiz~tion. l~e 

also hope the Secretariat will assi.st us n9rznalizii'thlngs . ... . . - . . . "'" ..... 
in the case of t)1e, moneY advanced to MJ;'.: l-!wilcnullah af." the . . . .. · . - . 

... i~e of his tra~\~fer from this off;icei {<:... · ·'' · 
"·.· 

f) · ds~ of Local fur~hase Orders: . ~r· story ~till st~~~ a~ 
'. . ... -- -

( 

'• -: ··,· ... pre:>ented to th.e Elcternal Auditor;'· ·B.\l.:!;,c_sj!W.§c_.t-_hese debts .•. 
•• • •• --' t • ••• • .,·;., 

are'-long outstanding -and ·have alW"ays;·grve!1 a SiJ.d reading·· ...... ,,. ____ _ 
of both our Audit and Administrative ~ports, we request 

'-•.. -.-- .. 
·:that they either be written off or rec{riTerl"es:·be made from ... . ·-. ..... 

··· those involved ·before the n~rl ·:feport-:<:::'}- ··:·~··.: ,. 
,_-' .;:.· 

SP:Ex::IAL FUND 
"- ;;' ., . 

. Grateful 'for th,e, Elcternal-·+~dft'~fr s. Observation. 
., '', ..... 

a) Revenue: 
' 

:•·:·· . ---'")~e wish to assu.re YQ1l that this will not'b'e:;repeated in future. 
-. .,. . .:_.~~.,..;..; .. ··--~-~:..- ....i ~-- . . ~-·~-.:..~_:.:....:_.._~.-... --~-:. . ... - / ·'j-,-' •. -- !' . 

-·b) ·Advances Recoverable: · \'le are still"\>m:it±hg to receive our 
--' ., ,' • t : 

refund of US$14.1 ;291.13 and as far as:th.~ si.Ull of US$1 1 616.67 is 
., - -· ·. ·;-

c~nc~rned--~~e--haye l~arned that. the Za;i.r.ea'1· Government paid 

this money to our D<i±"'-'es-Waam: O:t:.t:tce. ,. Our Dar.:..es-Salaam 
. - ---- -~ •• : 1 

Office claim the/.passed on this -money.t.o .us~ one of our 

s~bvehtions but \iitho~t; suppo:tp;:J.~:~ddM~f~~ts. Absence of 

·these .doc~ents: has made it diffi~ult:_ ·f~r us· to ·adjust and 

- justify :our -records. Regrettable· enough Dar-es-Salaam have 

not yet forwarded t~ us these document:'i. 

CONCLUSION ... ··----. 
·4· We regret. that these comments may be reaching yo~ much later than was 

the practice in the past. .This 1-dll be so bec;:ause. ~•hen w~ _re?eiv:ed the report 

we were not asked to make comments as has been the practice in the past. However, 

it is_ our hope that these comments have not come iri too late to render themselves 

unapi?,licabie. 

c,c, The EXecutive Secretary 
_ P. 0. Box 1767 

DAR-ES-SALAAM, Tanzania 

Yours faithfully 1 

(Signed) 
V.B. Banda, psc 
Colonel · 
Chief Liaison Officer 
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COMMEN'IS ON THE REPORT OF EXTERNAL AUDITOR ON THE ACCOUN'IS OF 

THE CO-ORDINATING COMMITTEE FOR THE LIBERATION OF AFRICA, 

SUB-REGIONAL OFFICE, MAPUTO, FOTI TI:!E FINANCIAL YEAR 

ENDED ~lAY 31ST 19_8.2. 
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COMNENTS ON THE REBJRT OF EXTERNAL AUDITOR ON THE ,ACCOUNTS OF 
.. ~ . "' ·---- ~- ·- •"'~ .. -... ·- •... -.... 

THE CO-ORDINATING COMMITTEE ,FOR THE LIBERATION OF 'AFRICA, 

SUB-REGIONAL OFFICE, l'lAPUTOt FOR THE FINANCIAL YEAR 

ENDED i1AY 31ST 1983 

l. Cash Balance as. at May 31st 19.83 

As pointed out by the External Auditor, th~-ctiff~~~~~e .. of US$161.87 

bet~men the Bank Acco~t and the Cash Book has existed since about 1978. All 

efforts to trace and clear it have. fafled •. l·ie ,;ould, therefore, ''ig~e~ }r.i.th the 

recommendation of the External Auditor, i.e. to write it off and bai1fuce the 

Cash Book, 

2. Insurance of Office Building 

, The office is contacting the Government of People_' s Republic of Mozambique; 

in order to obtain' the legal doc_ument f_~r the_ bwnership of the building. 

3. Insurance for the Official Representational Car 
............. , ~-~.-; .... 

The office agrees );lith the_ recommendation, of the External Auditor, and 

arrangements are on the way to. ·g_et a cheaper :fusurance Policy to cover the car. 
); ' , . 

4. ·Budget 

The office had tried its best to limit its ~xpendit~r'e for the financial 

year 1982/83 within the approved budget appropriation,; Hovmver, there .vas an 

available over expenditure on throe items amounting to US$1 1192.23. As pointed 
' . ~ . . 

out by the External Auditor, application for virement was submitted to General 

Secretariat on December 1982 and before the over expenditure v1as incill-~ed. 
Unfortunately there vms no response from the Secretariat as at the date of ·. ·.:.~ ... .. --.:.-.~ .. _;,__ _____ .. • 
auditing. The total eA~enditure including _obligation amounted to US$103,636.36 

leaving ~ o~erall saving of US$19,19'2.94. . .. 

5. Advances Recoverable 
; ; :. --~- -_ ..._ __ ::: . .:. .... 

Both General Secretariat office Addis Ababa, and BKecutive Secretariat 

office in bar-es-Salaam have been informed on this outst~ding sums of US$1 1710.05 

and US$312. 77 respectively but so far we have not been refunded. 

f 

f 
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6. Pension .. Contr.ibution: .. 
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' • • I • 

~--· - . --~- - -~-=-~-...:.:...=-.:..~·-

. ., .. , ..... - ,_ ·--·· --:~····. ···; · .... .:.:~·_,..:~-.:...·.: .. ___ ; 

Jill: the ~'aff ·:Peris:to!i· Cont'ribution has,·new ,been pa:i;d ~tC>_,Arnerican 
' • I . 

Insurance Company as per· General Fund 'fJV ·9/9 ·-'··1983/8L> 'aee.ounts. 

SPECIAL FUND 

7• Cash Position 

The A~ditor ·pointed -~ut 'correctiy that an amount· of HT 125,601.00 has 

been appearing' futhe bank_ recm\.cilia'tion sin~e about 1978 and·" it has not .. been 

possible,, all these year~, to establl.sh the precise reason for this· discrep'ancy 

of the Bank Debit. lve therefore agree' with tlie recommendation· of the ·Auditor·, 

to ~1rite off the amour..t and reconcile the cash book ~r.ith the bank_-balance • 

8. Income .. \ : . .. -

. Out ~f· the appro~~~{ Special Fund budget of US$240,000.00 the- office 

received only US$238;·632.21 •. , To' date the difference has not been received. 
·- ;,., ...••• ---.:.,; --~ .:..:...... ... ,, ... ..•. :; . .::!. ·- :. ·- .. __ ,;._ -~ - ..... -·· .:~. ··- ·.:. .• -- •. :- .. .:.. ..• •, · .. ~ . 

· 9. Elglenditure· '· 
Out of the. total Expenditure of US$249 1101.88 for £he ye.ar, a sum <if · 

us::;228,094.90 or 91.57% tvas ass:ist&"1Ce to J\NC and only 8.43% ~1as paid for other 

expenditures. This shows hmv the office fulfils its objective- of assisting 
- ... 

Liberation Movements. . -~-

10. Vehicle 

The office agrees with recommendation, &"1d steps: have ·already been taken 
·. : 

to repair the vehicle. 

11. Advanc·es 'Recoverable 

The outstanding amount of US$1,4$6. 9lv 'against Luanda Office· has· ·now 

... been cleared. . ·· ' . ' 
· .. 

·, ,· -· . -~-' ... _ '··-·· ..... ~--- .. . : 

.. · -· Aclmo~rledil:ement · . ·.: . .., __ . 

He would als~ like t~ 'thffilk the Mern<i.l Auditor for·thel'patience he 

shat·led while auditing our or"fice. 
.. J •. 

(Signed) 

A. Sebastiao 
DIRECTOR 

·-· 
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COMMENTS ON THE Elrl'ERNAL AUDlTOR 1 :'l REPORI'·· 
. . .::. 

-. 

THE FPLIDHJNG. ARE OUR COMMENTS TO THE- REPORI' 

~, . GENERAL FUND . 

' . 

(A) OBSERVATION N0,6 VIfi.EMi!NT ~UEsrS HAVE I)EEN 
AlREADY HADE ON CODES 201' AND 666 3rOP CODE 20~ REASOO 
FOR OVER EXPENDITURE AS- EXPLfiJNED TO THE AUDITOR srop 

(B) OBSERVATION NO, 7 REFUNDS TO BE AWAlT ED FROH THE 
GENERAL SEJ:)REr ARIAT AND MR. -PEDRO .J, 1\NTOOIO srop 
DEI'AIIS OF: GENERAL SECRlill'ARIAT ADVANCES AGAJNsr THIS 
OFFICE _TO BE FURNISHED SOON 3rOP . , 

(C) OBSERVATION N0.9 ,TI-ill OFFICE HAS BEEN :INFORMED THAT 
THE CO!-li'llNY ·JN QUEsriON· HAS 3rARTED REFUNDJNG THE MONEY 
srop uArriNG"TO BE nJ:i"bmlED uHEI'HER EkECUTIVE sECRE.rARIAT 
HAS SO FAR RECEIVED ANYTHING srop JvliwTI-JHILE AN P.DV11NCE 
CARD UILL BE OPENED 11GAJJ:-!ST THE COMPJiNY STOP -

2. SPECIAL FUND 

OBSERVATICW N0.~3 THE. M!OUNT OF i:JS DOLLARS 73535,44 
REMAJNS SJ( OUT3rANDJNG AGAINsr GENERAL FUND BECAUSE \'IE 
HAVE NO llNOUGH F'v1~DS 00 THE G]'}lERAL FUND ACCOUNT TO PAY 
THE INTER BORR01'fiNGS srop THE ADVANCE JiGAJNST EXECUTIVE 
SECREI'fiRIAT STILL REHAit-13 OUTsr J\NDJNG A LEI'TER TO RmUESl' 
DAR 'IO PAY ,lUlL SOON BE SENT AFTER GEITING THE DEI'AIIS QF 
THE ADVANCE srop 

REnARDS 

J E H HAIIONDA 
CHIEF LIAISON O;F.FICER 
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COMMENTS ON, EXTER.i~AL AUDITOR•S REPORT FOR THE FINANCIAL YEAR 

ENDING 313T iV'lAY I 1983 

The External Auditor's report for the financial year 1982/33 on the Accounts 

of this Office is good >rith exception of the fe1; anomalies i1-:t<lica-tcd in the 

report. 

Explanations to the anomalies in the Report 

(a) Code 202 : Travel on Transfer 

US$ 100,00 was perdiem paid to the Accountant for his stay :L'1 Dar-es­

salaam >·lhile travelling to Kampala on Transfer from Lusal{a, Since this 

Office's Budget did not have funds for this item the amounts so p;dd 

~1as accounted for as an advance against the General Secretariat who 
' should have paid this allowance together vlith the Air ticket. 

Code 213 Post Adjustment Allowance 

The erro~ arose from 56% Post Adjustment rate indicated against this 

Code in the Approved budget for this Office for 1982/83 financi8:_ year. 

Hm;ever, this error has been corrected follo~Jing the clarification 

by the Inspector General's 8ffice that the rate for Kampala is still 5c1> 
and not 56% and· the amounts over paid are being deducted from monthly 

salaries of the Staff members concerned. 

(b) Office's Resident -Over Draft: 111,481,25 

This was a Ca8h Book balance caused by a transfer from the Dollar 

account ;1hich the Bankers had not credited to the Resident Account 

on 31-5.:..1983 but the Bank Statement still had a balance of Shs 25,681.35 

as a credit balance in favour of the ·Office. There ~ms therefore no 

interest charged as the above figure only affected the cash Book 1-1hich 

had unpresented cheques at the material time. 

(c) DV 44 of September 1982 and DV 9 of Janu~J, 1983 have been found and 

filed. 
/ 
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(d) The Uganda Posts arid Telecommunications Corporations 1-1ho uere sole 

dealers in Telecommunications Equipments at the time had no tele­

phone receiv~s in stock and the t;10 telephone receivers ~mre 

purchas_ed from an indiVidual 1'1ho only provided a proforma invoice 

as. a basis for payment and: since, the Offic:e :could not get re~iV:ers 
. ' .. ·- ·. '' ....... ~::.:..;.., .... ·~---·-·-···.··"'-.:... .. ~-·-·. ·-·-·. ~ ... . 
··an:y-1-ihere·erse in the Cou.'l.try, those ,fron)_,the .individual v1ere · 

- · ·· .. :... pui•cM~~ci :instead of o~dering fl~~m'-,;_];;"~:~ ~ilii~J~ ~-ro~ld ~1av~. ~een more 

expensive taking into consideration freight and clearance charges. 

·counter-foil Rece;pt Books The system has been started. 

Stationery Record Cards - These have been opened as well. 

!:t·ances Against the General Secretar; at: 

This Office requests the General Secretariat to reimburse US$ 7 ,260~64 

to us. so that in future External Auditors &"1d other officers ~rho visit 

this office llit.h the General Secr-:YC;J.riw.t 1 s approval are paid for their 

air tickets and allmrances by the General Secretariat as the amounts 

in our approved budgets on relevant codes are onJ.y appropriated for 

Official missions abroad by staff members from this Office. 
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COMNENTS ON THE EXTERNAL AUDIT REPORT ON THE ACCOUNTS OF THE 

GENEVA OFFICE FOR THE FINANCIAL "YEAR ENDED 31st !.fay, 1983. 
- ·-· 

• .... 

''· 
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~.: . 
:'. 

· Ref': GVA/tilll>l/10/J99.8J -. .. .. 
J. L, Ade}dnka '(Finance Officer) 

.. ,; 
Through: Dr~ Omar !-1 .. 

··-; 

' 
COMJ'.!ENTS 'ON THE· EXTEHNAL. AUDI'I' REP03T ON THE, ACCOUNTS 

-OF THE GENEVA. OFFICE FOR THE FINANCIAL YEA_B EN"DED 

Jlst i'IAY, '1983 ·' 

... . . . , 

. -. 

I have to s.ubmi t the :following 

: _ra:ised by the External_ Auditor· in--his . ., ', 

c-omments :re-garding the po:ints 

repo~~---~~-th~- ·accounts·- of the 

Gen,eva O:ffice''for the 1982/83 .financia~ year. 

. J,) 
'[ .. 

Payinent o:f subsistence ~~J;owance and -~er~inid·: expenses to 

o:f:t'iders >vh.o have trave'lled on home leave i 

. ·". 
_.. The p·ayment of subsistence' ailp>ia-nce and termina:t':expenses to 

officers . .-}:ravellin_g oil home- leave with' members of tlle:i~'familie.s, . - . 
l . • . "" • . -

'have .. na¢1. to stop 6ve·:r.- _for 1!-._nig_ht. or two before arrivingJ$.~ their 

de6,tinations_, is no-t··-irrs~1?2:> P-;,.·ym€mt-:·cif .s:ul;>siste.;_ce allowance has 

''''been· a~·~hor.::.sed l:iy· Art:i:cle 19 (~) of the ·staf'i .. Re~iations and 
..... further expand.ed by paragraph __ 8_ 'of .f,dminj_.strative Circular 

.. . . - . , - --~ . --· 
Ni:>,'·ADM/CIRC.15/7J,-Rev.l, an extract of >vhich is subjoined:-

-'· 

:"!. 

' . 
·" 8, TRAVEL ALLOWANCES ON IN.TTIAL ~CRTJIT.t-!RN'l', HONE 'LEAVE OR 

SEPARATION: -A .. staff member and .Iris ellgibJ.e ·dependentn 

tra~v-elling on initial· recruitment, ho~e 'ieave; trans :fer 

or separation, shall be entitled to nubs:istence or- tran.sit 
• r ., . .. : 

<ilJ.·(h-rance- at the existing subsist_er.ce allowance rate fo:;c 

h:imse"l-r· and h?-l:f rat? ·for ~ach .eligible .-.ci-J;pendent i from 

the b~-ginning of hi.s" tra,vel 'Llp to :its end; 'and also to 

. ter~i-nal .. allowanc<)~iat-.. tl>,e .ra te .. o:f us$6 :for himself and 

·, US$2' :fpr· each dependent f';r e'acl:i ~uthorj:sed outward and 
• ' I ' . ·; ,., - . ; ·, ~ . , ' ' •. 

i~w-ard j;;;_;,:.~1ey. ThcHi ·t'erm·inal .a:I,ia'..iance wiil- be. deemed 
·. . . ,. . . - . - . • • . . .. - _· ' • • • ~- ;-~ ---:r.. . ·• ' - ' 
to cover expendJ. ture :for- ta..xJ.~caos and- other means of 

public conveyance and·_ tr,;,_i1~f_er. of. bag_e;:_:_ge. ~and all other 

:inc:idental charges • , _ 

" An el-igible member ·of staf:f and his dependents .vhile .,.,_ 

home leave travel s':J.all be paid subsistence a:llo¥ance for 

not more than ten days provided the pl,ace recognized as 

his capital city provided proof' is given that the· journey 
bet,.een hj_s capital cj.ty and hls home entails more than 
24 hours travel", -. 
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·The ·payments_ have been made in accordance 'qi th these rules and 

regulations and never in good f'a:i:th, an<'! are normally made after the 

return of' the of'f'icers f'rom home leave •. The provisions f'or the pay­

ment, of' subsistence and terminal allo,vances while on home leave have 

been shown'specif'ically in the 1983/84 Approved Budget. The~e was no '· •: .- . " ' 

over-expe'nd:i ti.lre on the Account Code· 201 .( Tra:-ve;L of' S taf'f' on Home 

Leave) and therefore this Code could ·not .have been responsible f'or 

an::; b~dget imbalance • The., budget imbalance. (exp~nd~ture ·exceeding 

incoin:ef 'l-1a's' duf! to' n<:ine receipt 
·--· --~- ••• ·d •• ~ • 

budget period on acc.oui{t -6:f ·tire 
.. ,,. ___ , .. 

2. .. ,. Trade'-'in o:f Old Vehicle: . .... · .... 
. ... .. 

. ··· . 
. .It. is. true _that the'' Genii.V:?- Qf'f'ipe. purchased a new Service Car 

(Pei.i~eot .505):. f'roin:''Etabii.sseme'nj;s Fleury &·'cie/' on the--18th of' July, 
.• . . . . . •' 

198_3;· -' It -is EI<].Ually true that the _old s_e~ic~ ciar was t,o;;aded-in 

with the.same_Company as recommended 9,y.the .Irispector~General. No 
' . . J!,. 

records regarding these transactions i:u-i:ve b~.;~1. made in· our books at 

t:[1e t±me. of'. the external 'audit since ,the ~elevant· invoice ·_wa.'s p~id 

on the 3rd of Novembe_r, 19~3 (v:ide Disbursem·e;,.t· Voucher No.6/ll) ·~ 
' \ 

._ 

,.3 • .. Unutilized JV!COs returned .. to 81'lissair Company: 

. . -··- . 
.. vlhenever unused MCOs. ~re returned to 8-vri-ssa;i.r Company, .a credit 

f • ••• • 

not101 i.s ~ssued by the Company and necessary re:fererice being made to 

:r··.the- ~ri~i~ial' invoice in· -which. __ ;th~ NCOs · w'ef>e cflai;"ged. Our treatment 

.of'. _such .credit.' note has been to deduct. the .a::Iount- from the original 

invoice and pay the net amount, thus· automatically reducing the 

expenditure on the particular Account Code. -:If, in the mean time, 

the- invoice had ·been paid in _full be':f·ore the. ·-issue of' the credit note, 

then. such credit note .. is. d_e.ducted from any subsequent payment to 

. Swissair Company. Swissair Company has never issued to the Geneva 
' ... 

Office any credit 'coupqn,_. Since credit notes.are not liquid cash or 

cheques, receipt 
\' . ··.· . . vouchers cannot be· :ls'sued :fo_r.- them. 

··: 4.. Inventory 
-,'I' 

.. : 
·FJ:eet·of·Vehicles: I do no-t agr.ee. with the External Auditor 

.,.that .i;he neW' Service _Car, Peugeot 505, matriculation number CD.GE.2l-·. ~·. . . ;' . 

206 should be incJ:uded in. the :inv:ent;ory since 'this vehicle was 

purchased on the 18th of July 1983•' 
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(5) Comments·on items of over-expenditure: 

r 

. . 
Over-expenO.iture on certain Codes had been envisaged dCirlo;p,.tle 

1982/83 fii1at1cial o:c.>ar nnd t!Je Geneva Office hac\ reqEested in good time 

tho necessary virements accordingly. The following com'llonts are relevai1t 
to such items of over-expenditure:-

(a) Code 100 - Established Posts (US$16,1393•.36) 

The general increase in salaries of. wYf., to all staff members . 

was no.t r·enecte_d in the 1982/83 Approved Budget regarding. the. 

personal emoluments of non~tatutory locally recruited staff of 

. ' 
(b) Code 200- Travel on Initial Recruitment (US$57.00) 

(c) Code 202- Travel of Staff on-Trru1sfer US$1,1$7.08) 

(d) Code:209 - Gratuity on completion of service (Contract Staff) 

· (U~$ 1, 272.60) 

Circumstance~ had warr~mted the abov~-men,tioned payments, 

~rhich· are self-explanatory, on b"ehaH of staff niembers during .th~. 
1982/83 financial· ;·~a~.· · -The;~ ;;~;~ ~.;· p;o,;i;i~'n~--~d~r; the- ~·-eiati ve 

codes in the original Approved Budget. 

(e) Code 206 - OAU Pension Fund (US$8,662,08) 

Tot~l Personal Emolun10~~s a,s per ,1982/83 Bud~et' • ; : US$, ~~~~m·~~ 
' .. ' 

Provision for staff pension:- , , . .. 
14% :i US$261,724.00'= US$ ~!h~~.!.3~ 

It would thus appear that the budgeted figure of us$ 27,117.00 
. -

had been under-estimated. '"'· --

(f) Code 208- OAU Medical Scheme (US$19,6h9.07) 

The follo~ring reasons culminated in the over-expenditure under 

this code:-

(i) Increas.ing cost of medical care in. SNitzerland, which is 

evident by tnany substantial medical'cla~s made by staff 

members during tho period·. 

(ii) \'lith the Executive Secretariat noN t•10rking full-stre~gth, 

there has been a considerable increase in the size of 

personnel and their families, This situation has increased 

the volume. of medical clatms submitted by·staff members 

during the 1982/83 financial year. 
,., 
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(iii) Considerabre ·iricrease in the cost of mainta~g .a medical 

insurance scheme for the staff and·their families. 

The Geneva Office maintains a medic.al insurance scheme_ allow:!:n.g. for. a 

minimum deductible of S\-Iiss Francs .3,000.00 (US$ 1 7 538.46) on. each staff member 
~ - . . --· ., 

of his family o' There are seventy persons medically insured 'at .. the moment. 
. . 

' ' . 
(g) Code 213 - Post Ad.4ustment Allo\'!ance · (US$LJ~2, 838 .. 26) 

Total Pe~sonal Emoli.m{ents of Sta~:utory Staff 

in the 1982/83 Approvi!ct'"'Btidget ....... o • -~ .• r .. 

Provisipn _neces3aiy-~for Pos'c AdjustmEmt 

Allo~~;~ce. o o o.;; •• : ••.• S4% x -US$ -208·, 544.00· 

US$ .200· 544 .. 00 ·-- ,.. ===:!:=== 

~Th~ budgete(f amount of .. US$ 67,312.00 t-IOUld appear to be .lL'1der­

estimated. 

(h) Code L~2 - ~~intenance "cir Eauipment (US$ 132.29~ . 
. . 

There has been no over-expend~ture-under this code since an 

amount of US$ 321.8B can be regarded as prepaid expenditure. 

6) Gains· on Conversion: 

The gains on conversion of subventions were not recorded during 

the 1982/83 financial y~a~ bec~use the es"sential code ~· -~he Budge-t . . 
has been earmarked for 19sses .'only. In the current f~DJ;lncial"" ·year, 

however·, this ~ode has been registered . .as-for·ir~ains. ~1d Losses on 

Conversion" and such gains are nm·1 being shown and recorded o 
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Ref .No. OAU/RD-AC/ ADM/EATJD/28/14 .3 November 198.3 

9.~ TJW~<?!JNTS OF ~ OAU m_g:().!iAk..Qf!lC§, _ _J\_~-­

GHA____l:ffi._,_FO~ FINANCIAL mJ';IIlpJID 31ST NAY, 19[!,2_. 

I aclmowledge receipt of your Telex No. 16$5 dated 26th O~tober, 198.3 

inviting this offi'Ce to. submit. its coruine!J.tS on ·the El:ternal .Auditors I Report 
.. ~·--:- . 

for the Financial Year ended 31st. May, 198.3. 

' . , ... - ·-' . .. . -- ~ 

2. In complian.ce 1rith the request I l!ish to offer- the -':tqllowing 

comments on the Report for consideration: 

I. Financial Situation as ·at 31 st J.~Xt 1983. 

The statement is accepted notn<g that there has been an 

increase of $1.$2' under 400-LJ.06 instead of 600-611. 
. . 

II. Income · 

I It ~muld be appreciated if due consideration could be 

given to the El:ternal Auditors 1 recommendations for 

adequate funds and other benefits to facilitate smooth 

. management of the office. 

The total subvention of ps$ILJO,OOO.OO (and the J.Jiscellaneous 
' 

income tqtalling US$163,832.2.3) received by the office for 

the period under revie~; ~s correct. 

III. El:penditu:r;e 

The total El:penditure of ·us$llJ.7,507.04 is correct. 

The Banlc Balance of uS$16,,.325 .19 is confirmed. 

IV. El:ecution of the Budget f~r th2 .. Period 82/BJ. 
' 

There ~las a financial provision of US$5, 700,_00 in respect 

of "Obligations". Even 1·Ti th the strictest control of 

expenditure the office was forced by circumstances beyond , •. 

its control to over-expend appropriations falling under 

few Codes - e.g. Bank Charges. 
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.::. I corifirm the viVid comments made by t.he E&ternal 

Audita~ on the above topic. 

VI. ~tificative Documents (Justification of Documents) 

It is gratifying to e~dorse the'EKternal Auditor's 

candid observation on the degree of seriousness VIith . , . 
which the Acco{i;itant handi~d 'his l~ork t:hus renderfug 

. .. ' ' •' 

. · it-very easy for the Audit'tif "to voudh all the reievant. 

Vouchers. 

3. Recommendations 

I am grateful to the External Auditor for having realised the 

difficulties and-problems confronting the Accra Office in general and the ' • .. ~ ~ r . • ' 

personnel in particula~. . ·. &J _this token, therefore, I wish to emphasise· that 

all the staff members do fully understand the meaning of 'dignity of laoour' 

and they therefore do their utmost best to a~hieve recommendable results. 

In this context therefore, it ~10uld be appreciated if consideration could. be 

given to the recommendations made in respect of Mr. Jean-Hare Couessu' and-~: 

the other officers· in conjurtction· with letter Ref .No. INSP/PER/23/235/ .82 
, - . 

dated 3rd December 1982 issued by the Inspector General as well as the 

Confidential Reports issued by me on the ~fficers dated 30th September 1983 

and my letter Ref. No. Ofl.U/RO-AC/ADM/HQ/1/17 of "18th November, 1981 

respectively. 

(i) Telephonist/Receptionist + Appointment of: 

The installation of the Telex machine and telephone Switch­

Board 1~ould be completed befor_e the end of the current Fjnancial Year lvhereby 

it ~;auld be possible to employ the Telephonist/Receptionist. 

(ii) l4otor Vehicles 

I confirm that the official vehicle CD 6701-has become 

complete~y _uns.erviceable and should be replaced as soon as 

practicable. In this regard therefore, the employment of 

a second chauffeur is imperatively necessary (vide letter 

Ref. No. OAU/RO-AC/ADH/lN/69/11 dated 3rd ·November, 1982). 
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In conclusion, I ~1isll to submit for con~ideration of the OAU 

Secretariat, the.recommendation 

management of my office. 

THE DIRECTOR OF FINANCE 

OAU - ADDIS ABABA 

. \ . , . 
. . . 

.. l. 

contained in the Report for effic~ent 
.... - ~ - ' ' 

·.· ~ 

Ambassador E.I. Elbatt 
· Director OAU Office, 

. -· 
Accra 

... ''·' ··• 

/ 

, . 



,_ 

CoUNCIL OF ~illH8rERS 

Fortieth Ordinary Session 

Addis Ababa, ~hiopia 

27 February - 7 Marc,h 1984 · 
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CENTER FOR LINGU'IsriC AND HISTOHICAL STUDIES --- ... 

BY ORAL TRADITIONS ·• NII!.NEY 
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CENTER 'FOR LDJGUISI'IC 1\ND HIBrORICAL STUDIE3 

BY ORAL TRADJT ICNS - NIAMEY 

.Th~ Director o£ the Cerit~ £or linguistic ana Histori~al 
Studies by Oral Traditions took note o:f 'the ··External Auditor's Report 

which was objective but had no comment t:o makeo · However he accepted 

to impleme~~ ~t~e recommendations contained -therein. 
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1982/. 5'3 REPORT OF EXJERNAL .. .!UDITOR 
. .· . - ' , ... , .-.. . . .. { TfJNis-TiJl'JIS.~) .. -.-- . . . . . 
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RefoNo. 9/DELP-OUA/CONF., November 17, 1983 

To the Director of OAU 

Finance Department 

ADDIS ABABA Reference Y/Letter No 241./SG/DF-83 

of 2/11/83 

Sub,iect: 1982/83 Report of ~'ternal Auditor 

(Tunis - Tu.~sia) 

Dear Sir, 

' 
The 1982/83 Auditor's Report on tne Pennarii'mt Delegation, ~;hich you 

~ . . 
kindly transmitted to me !'lith you,r above referred 'letter, calls for the 

follo~g comments:-

L Page 4 - Chapter : REC0!-11-!ENDATIONS 

Paragraphs 4 a~d 5 

a) The provision of Account~c~ services ~lith a safe·, ~s mdeed 

among our priority plans. Yet, 1ve ~iere then still Naiting for the appropria-
-

tions 1ve had requested from the Headquarters, in order to finish equipping 

the Permanent Delegation 1·1hich is of ne~1 establishment. ~le have just 

received such cr~dits (See 1983/84 Budeet; which reached us on August 5,· 19$3). 

b) Accountancy ha,s takeh· due note of the remark addressed to it, 

regarding of a "Countei· cash book" or .. a book for petty cash. This gap will· be 

filled by the opening of a journal cash book. . l 

c) Arrangements 1·1ill be made for the filing of receipt statements. 

II. PAGE 5 - Chapter : REHARKS 

a) ParaP,raph 1 : We rely on the ~'ternal Auditor 1 s appeal to the 

competent authorities to "find an adequate solution" to the question of 

accounting tips, which are n01vadays part of everyday permissible practices.· 

b) ParagraPh 2: Due note has been taken of the Elcternal Auditor 1 s 

remarks related to the charges of the car. insurance premium, mrer the budgets of 

the two financial years it covers. 
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c) Paragraph 2.: :A slip ._of. :the ·.pen has. t.o .. be no.ted he.re·. : As a 

matter of fact, the medical fees referred to 1-Te~e paid back in Nay 1982 and 

not in May 1981. Besides, the Permanent ·Delegatio1i ikco1n1tancy' to'ok go'od 

note oFthe. External Auditor Is reinar!{s l'egarding··the materiali:Sation of 

medical fee expenses· through Order Vouchers.·· 

III. 'PAGE 6 Chapter- : ·F..ECON11ENDATIONS 

a) Paragraphs 2 and 3: Ne have already ans~•ered to the External 

Auditor's remarks, concerning the keepil>g of Petty Cash credits, the absence 

of Cash Book.and the materialisation of all ~~pense commitments, 

(See paragr<J.phs a .. apd ~. page i. ~4- P~~ag~aph c·, p~g~ 2).. . 

b) ParagraPh 4 and those follmling : Here again, a slip of the 

pen is to be noted. As a matter of fact, Code 401 refers to Vehicle 

Haintenance and not maintenance. of-offices. 

As to the substance of the External Auditor's remarks, ~~e may 

answer that the- overexpenditure is to be accounted for by the•'.manifest 

unsufficient credits appropriated to the Permanent Delegation. -By glancing 

over the 1982/83 Budget, 'one uould note that although. it is a plenipotentiary 

EXecutive Secretariat, liJce Dar-es-Sala~ GeYJ.eva 1 Lagos and Ne1-T-York, the 

Permanent Delegation does not even have the same level of budget ,appropria-
. ' . ~ . 

tions as ,sub-regional offices. The, smallest ·s~b-regional repre-sentation 

lilce Libreville Office and local antenneas such as in Luanda, Lusaka and 

Maputo are better credited than the Tunis Permanent DeJ,egation. 

One l·IOuld note for instance that the credits approp:d.ated .to the 

Permanent Delegation for car maint_~nance in 1982/83' were no .more than .. l500US$, 

~1hile Luanda, Lusaka, Maputo local offices received !2000, 3000 and 300Q' 

US dollaxs respectively. 

As for Dar-es-Salaam, Geneva, Lagos, New~York Executive Secret,aries, 

-; 

they each respectively are entitled to 10,400, 4000,,15 1000 and 10,000 US dollars •.. 

The· same situation recurs :ln all the other .items of the budget. 
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IV -PAGE 7 :__;·Chapter : P..ECOVERABLE- ADVANCES 

. -Paragraphs -3 and those foll01-rln,g_: 

a)' ~!r'-. KABENGELE'' s MCOs: l'le rely on the mct;ernal Auditor's relevant 

remark and tre are of the ·opinion that the dispute shquld this time be 

definitely settled, as trished in the report. You will kindly find attached 

here~rith a photocopy of the letter1 _ PF/35 of. 7/12/8~, from the ~irector of 

Administration,: bear_ing the relevant notes referred to ;ill the External 

Auditor' s Report:-_, 

b) The HCOs of the Executive Secretar.y, Ambassador 11.B. · KANTE : 

life here point out that these MCOs were issued for the ''initial recruitment" of 

the person concerned, >vho at that time ~ras not acquainted with the OAU 

regulations i;l.the matter. Ambassactor·t·f~B. KAl~''did·not.take the- care to 

take back the MCO vouchers for the transportation of his luggage.·· Besides; 

in !~ali, this is considered as a full right and domestic legislatioi:i'·daes :· ... ':-_;: ;;:,;.­

not require that one should account for them. 
. ., . 

I >-rould -fUrthermore say that the Halian Government paid more, ti)an .,_;, 
•• • • • • '·• I 

the OAU for·'the mo:virig of Ambassador H.B.~ KANTE and his family. This offic;;w•-. ' . . ' --
has regulariy li~en simt by ·his Government to the 

with th-i' Mal'l'an PUblic Offic~' _ _- -

Organization, in accordance - : - -, 

' 
' ' 

Ambassador H. B.- KAlllTE has requested -the Advisory Committee's under-: 

standing, like Hr. SAil; Assistant Executive Secretary posted in New-York._ 

V. PAGE 7 - Chapter :' STOCK-TAICGI.G 

a) Paragraph 2 : Stocks of Spirli§. 

Ac<;!ountancy, ·has .taken due note o!: -the·· External Auditor's- remaj,;ks. 

Arrangements t'lill be made for accountancy keeping, regulating --such-· _ .-,~ ·c, 

items as driilks, office stationary, furniture and equipment. 

-Pl~ase accept; Mr. DIRECTOR, the assurances of my di~tinguished _ 

and-very brotherly· co~sideration. 
··:· 

(Sighed) The Head,of the Per~anent_De!egatioh 

Ambassador Mamadou Boubacar KANTE 

Executive Secretary 
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Ref: OAU. Bru/FIN/12 

' ~ .. 

To 
' --

!4r. M. DIAR.'lA, Director of Finance Department, OAU 
General Secretariat, Addis Ababa, Ethiopia. 

From : I;A. SAMARA, Finance Officer, Permanent Office of the. 
OAU in B~~ssels. 

Through : Mr. BUZINCO Libere, Director a.i., Permanent Office of 
the OAU in Brussels. 

Subject External Audit Report 

(Brussels-Belgium) 

With reference to your circular letter No. 244/s_G/DF-83 November 

2nd, 1983 and Board of External Auditors 1 Report for the Financial Year 

1982/83, the following. comments on·this report is fon~arded hereby: 

I The Legal Status of the OAU Office in Brussels 

Serious efforts are being made ·~•ith the Belgian competent authorities to 

put· the Headquarters' Agreement in good shape and have it signed by the 

two sides. 

II Over-expenditure of Budgetar:r Codes 

The following codes tlere over-expended :-

(a) Code 400 - Rental of Premises : TI1is Code was bver-expended because 

the OAU Office in Brussels changed premises and took up the present 

building early in February, 1982. These are expensive offices. The old 

premises, although they ~Jere better in every respect, they cost Belgian 

Francs 655,580 p.a. while the present one costs Belgian Francs 1,315,000, 
i 

an increase in rent of more than lOo%. 

The contract if signed, is supposed t9 be binding us for 9 years. 

The other half of the building has only 2 offices which, among other things, 

make the premises inadequate. It is true that no prior authority of the 

General Secretariat for, shifting premises ;;as sought or obtained nor the 

over-expenditure lvas vired and' tha:t the rent is comparatively with other 

places very high. Henceforth the over-expenditure ensued. 
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(b} Code 404 - Electricity and Gas and Co.de lo[J6 - Insurance of Vehicle.E_ : 

The ave.--expenditure Has unavoidable in vie~/ of the daily mounting cost of 

living in Belgium. 

(c) Code 500 - Communication and 606 - News2~ers and Periodicals : 

The over-expenditure,can be avoided ruld costs can be lessened in future. 

(d) Code 603 (i) - Ordinary Hospitality : The over-expenditure of 

US$408, 97.00 ;1as already refunded to the OAU bank account from the personal 

pocket of the ex~Director. 

III Advances Recoverable : 

In view of the dire need of this office for funds, it is expected that the 

General Secretariat will urgently reimburse all the amounts expended on 

its behalf and Nhich amounts are long over-due. 

Brussels, 16th November, 1983. 
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