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MIMBER STATES SERVING ON THE BOARD OF IXTERNAL AUDITORS
FINANCIAL YEAR 19€2/1983 '

1. BOTSWANA
2. THE GAMBIA
3. UPPER VOLTA
L. IESOTHO
5. MADAGASCAR
6. TOGO |
7. TUNISIA

N.B. For the purpose of this report, the Organization of African
Unity (OAU), shall be referred to as "the Organization™.
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INTRODUCTION

In keeping with the tradltlon, the Board of External Audltors met in
“Addi:s- Ababa from 14 €6 30 September 1983; for the purpose o audltlng the

AT

accouiits 'of ‘theé General’ Secretariat of ‘the Organlaatlon'of African Unlty (0AU).

The Board €lectéd the Repréesentative of Upper Voltad'its Chairman,’ but,
with the interpretation and translatlon problems at the onset, it could not
actually gtart -its ‘work untll 19 aeptember 1983. ThlS delay affected the time
schedule of the audit ‘worlk with the' Tesult that instéad ‘of completlng it on'

30 Septenmber 1983, the final draft report could not be submitted before .
3 October 1983, ) L

fEJx'Sboﬁb of: Audit -

‘ ) Guldeo‘t& the generally accepted pr1nc1ples and,methods of audltlng
'tﬁe‘eEEOunts of the Organlzatlon, our work focused on the purely financ1al and
accounting operatlons, w1th empha51s on the financial and acccuntlng procedures
followed in the 1ncome and expenditure operatlons with due regard to the

I‘\I

Flnanc1al Rules and Regulatlons currently in force in the Organlzatlonn

QFL. Discharge

“

Article 93 of the Flnanc1al Rules and Regulaulons stipulates that lf the
.Financ1al Report of the Accountlng Officer meets with no obJectlon,_the Board of
External Audltors sharl .deliver a dlscharge to the Director of.Finance

c 10 DR T 7]

Department.,.......o?

e d1d therefore analyse the financial report and after careful considera-
tion of the accounts of the General Secretar1at we admlt that the accountlng .

documents were reliable and that we recelved all the data needed for an in-depth

nepprQCLatlon of the financial and accounting. operatiors’.of. the: Organization.

Ve’ have thusrdeliveredaen auditvdischarge_to the DireCtorforlFinance
i@epartmeﬁt for his sound budget management duripg,the“l@SQﬁl?&B.fiﬁéﬂcial year.
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IIT. Financial Situation = ¢

. A -
1 VLl o Voor ;4 e TN

) . The OAU Assembly of Heads of State and Government whlch met 4in Addls
Ababa from 6 ~.12 June 1983 regularlzed the 1982/83 ‘budget by adoptlngathe TN
‘ 1981/1982 budget with a 10% 1ncrease in the sum of $21 h66 578 00. The total
contrlbutlons recelved by General Secretarlat amounted to §12, 276 362.00. '

4 4.y

With regard to that budget, uhe flnan01al 51tuat10n of the General

(

Secretarlat as, at Blst May 19”3 can’ be summed up as follows. C 3“ N
" Total Income received s $l2,99h,1601l5._a
. Total Fxpenditure incurred : « $13,502,249.89
Balanceoaeelao-ao.nooaut ; .‘: 508 089 7[{.

Jar o
_—y

It should be p01nted out that, with the above balance notW1thstand1ng,
the actnal balance as at 31st May 1982 and orought forward to 1/6/82 amounted
to @2 828, 019 (6 b "

. Yaow M1 A . - . e - - .
- . ' h - RTT N e
T - Ca P P v i . > L

.7 ond

" A. Revemue T ) . . u _
o -0 A ' SR - i T Im oLy

-

4

The first impression derived from the examination~oﬁlthe-eomponents
of .the Orgenization's financial resources is that the latter are, fdr the most

part, made up of Member States! contrlbutlona together with a few sources of

relatlvely large sums of mlscellaneous 1ncome. - B o

oy L S S I T X " . o IR PR o
v .

I

© 'Fér the flnanc1al year under con51deratlon, the actual overhall
income received amounted to $l2 99&,160 lS including the sum of ¢559 473 80

representlng advance payment of contrlbutlons by some Member States.

‘
[PERIEN e ety AN o ) . AR AN : : /

L . et . e

These financial resources can be broken down as follows:— I
b & R T I -, - [ e o N : Tt l". O T T T

1. Member States‘contributions. ' -~ . .o 7 L. ‘ “US$12,245, 239.21

2. Advance payment of contributions . ¥ 559 473.80

¢ 3,7 Reftnd- of umitilized air tickets: <. 2% S - f .. © 5 287,09

artt i ot he Salé ofgoldimedals ' - oo e aoi “5c34"ﬁ3:33§°76
5. TInterest on working capital Fund . - ) 1, 996.25

6. TInterest on car loans A . 9,303.65

7+ .Refurd of gratuity owed by staff members- C 903.35
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8. Refund by the Regional Offices of S
surplus balances to the Headquarters US$107 318.69
9. Other Miscellaneous income L ; 293435
TOTAL - v UsS$12,994,160.15

]

The total income received during the 1982/83 financial year as
contained in this reporf differs from the amount of income in the financial report
for the same financial year. This difference of US$53,696.8, (12, 95y 160.15
- 12,940, 1463 31) is due mainiy to the fact that the General Secretarlat did not -
con51der part of the transfers of excess of revenue from the reglonel offices as
income for the financial year but rather as revenue for the 1?81/82.finaneial year.
Indeed, for an explanation of the Cene?al Sec}etéfiat's action,  one may
be guided by the'princible tha£ ‘the amounts transferred from the T Regional Offices
were in actual fact surpluses from the 1981/1982 appropriations but were trans—
ferred to the Headquarters only on 28 June 1982, '

However, Article 20 of the Financial Rules and Regulations stipulates
that the excess of revenue over expenditure for a particular finaneial year shall

be paid into the working capital fund for the next financial year.

Is it to be understood therefore that although the amounts were received
on 28 June 1982, the General Secretariat was able to compute -them for the -
1981/1982 financial year? We are sceptical about sueﬁ a successful fedt in

accountancy.
. We recommend -therefore that the Director ' of Finance Departmeént should
review and rectify that erronecous concept of excess revenue from the Eegional

Offices. f

" T,  Member States Contributions

. As indicated earlier, the 1982/83 budget was adopted by the Summit
Conference in thé sum of US$21, 466,576.00 composed entirely of Member States!
contributions. However, only US$12,245,239.21 was paid as contributions which
n“needless to séy;‘are the Organization's main financial sources. They represent

only 57% of the budgeted amount and are by far the lowestfiigure in recent yeare.

\
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We do not, of course, overlook the financial difficulties whi.ch
Africa as a whole is facing, but this state of affairs resulting mainly from
delays and temporary abstention from payment of contributions by some Member
. States, has placed the Organization in a severe financial strait—jacket, thus

.crippling a sizeable portion of its activities.

. As far as can be remembered, this is the first time that the Organi-
zation has been brought to issue instructions to the effect that financial
" resources. should be devoted as a matber of priority to common staff costs and

emoluments and other incompressible activities.

2. Advance payment of Gontributions

These are contributions to the 1983/8L budget but paid during the
1982/1983 financlal year. The list of Member States which have made such
advance paymenbs appears in Annex XVI to this report.

The statement below provides an overview of the position of the

contributions -

ITI. Statement of caontributions in dollars as abt 31st May 1963

Year Arrears as at Recoveries . o Arrears of .1982 ~ 1983
 Ast June 1982 of the year financial year

1961,/65 -

19T/75 L17,408.77 -

1975/76 153,039.19

1976/77 206, 67190 S 9,571,370.37(1)

19771/78 . 206, 681,66

1978/79 591,127.20

1979/80 ' 743,886.25 633.00

1980/81 14375, 905,42 1,297,693,35 3,078,208.54

1981 /82 10,002,710.05 2,705, 496..0L, h

1982/83 21, 466,578.00 8,241,416.82 13,269,1687.32
38,164,005, 4, 12,245,239.2162)  ° 25,918,766.23 )

This table does not include the funds of the Cgmmissiondof Mediation,
Conciliation and Arbitration‘and the Namibia fund.
" (1) This amount includes 1981/82 arrears;
(2) Does not take account of the excess payment of US$559,473.80.
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We wish to;suggest‘thet;agspecial report.be prepared on the state
‘of the contributions beginning-with,the 1972[73'financial;yesr for submission. -
to the Copncil‘of‘Ministers at itsaordinary session scheduled for February 198L.
The purpose of the: report will be to sound the alarm, so to.gpeak, to sensitize
the next Session of the Assembly of Heads of State and Government in Gonakry
to the need for an adequate and a satlsfactory solutlon o the -erucial problem
of, contrlbutlons. R —

.7 7 7., Moreover,.in order to avoid accumulation of arrears‘over several
vears and simplicity. the contributions acoounts and- also.minimise the chances
of dispute that, 'some defaultlng Member States may raise, it is proposed ‘that
in fiture the contrlbutlons recelved should be used to defray the arrears
beginning from a glven yeara If the contribution received: covers the total
arrears and there is a credlt balence, then that amount should be credlted to
the Member States contrlbutlon for the current year. o far the reverse has

been the.practlce accounoso ) ) e e

The proposcd new procedure has some merits and could be an - .
.encouragement to Nember States to oaJ thelr contr1but10n° for, psychologlcally,

_one is alnays more. 1ncllned to settle a recent debt rather than a very old one.

PR
[

3. .Miscellaneous Iﬂcome v

v

o e e e oo R

© e This chapter comprises other resources of the Organization's budget
and amounts to a {",otal of US$189, 4471 for the financial year 1982/1983.
ft is. worth .noting under-this- chapter that the sele of the gold-.
medals had ‘been -resumed and that no publlcatlons vere sold. We observed
however that: no- -pericdical or.end-of-year- statement had been made- on unutlllzed
air tickets. “This omission led“ps to recommend that in future statements on
reimbursed air tickets should be prepared periodically and at the end of the
financial year. SlmllarlJ, unused tlckets which are in the process of belng

R e o

refunded should be accounted for. . . .
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B. ‘Exgenditufe . SN '.ﬁ

e The budget ehpendlture ‘of ‘the General Secretarlat for the 1982/1983
financial year amountéd to USH7,; 91k, 148.62; “to which’ should be added the
trahsfer to,the reglonal offices; pré~paid expenditure-and obl1gathns of
1981/l982'settl§d‘dUring the findncial year under consideration. ¥ ¢~ o
. i-The expenditure, can be broken dowh as followss=.

T Budget e.ncpendltureouoa-unooouo-oacnuooounopnnaoo US$ 7 911]—,11}8 62
- 1981/1982 Obllgatloﬂsn.“.““o“aoo..”“.“.“ n jOO‘ 152 SLI-

" =" 'Transfers to. the- Reglonal Offlces..;..uu..u....,' " 5,280,221 L,
et -. I"I‘e—-pald expendltureonnonnooloooeoaoooenolaoonae " - -'.:'..:7 726599
o i ¢ 'J ; ' TOTAL.,,..,.,....,..,....',. US¢13L502 2&8 89

- -

The obllganlons of the flnan01al year shall be dealt w1th under the
Budget Gontrol Chapter, ) '

A - '
i s - - £ - - -
LA M t. . - s e - " D

C. Cash Sltuation S .

v

¢ The actual balance as at 315t May 1983 totalled US$3, Oh? 124,10 and

is detalled'as follows- : ' . LUl . g. o
’ Dollar Accountl’ S oo0o®POsCO0d00CcObLbOOIODO 0 ®0 e 09 e o0 0OaODOROQ US$ 3 172 035 58
Local Currency Accounto.oue.uo..on.o.....,o.;.,... no (294, 330.01)
Wof'klnb Capltal F\Imdnc-uenlunnounonnnooﬂnooaneooon "" 160,572-:314-
Pe -E'y Casho 29004 SDIBDOdOODASFOCDDOOOSD . 0 . ' 0 ° ﬂ o6 ﬂ .1. ' ° 0 0 ] ﬂ -" g 852{-019

—

I e T o USH 3,047,12.10
" As the above figures shdw;‘the local currency account‘was over-drawn
~hy ‘US$R9L,338.01 because’ the -cutt-off péridd -had bebn exceeded by more than L5
days. T othe¥ words-the invoices received after Blst May 1983 were settled

after the end of the" flnanczal year but the paJments had been back—dated

31st MaJ 1983, e T -l ann Do .
’ et R SRIC TR 2
RECOMYENDATION Sl . e - S 3

We recommend that the Organization's accountlng methods should be

revised so that the accrual accounting system may be maintained.
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D. Worlking Capital Fund

S .. According to Artlcle 16- of the Financial Rules and Regulations,
there shall be esteblished a Worklng-Caplpal Fund designed to enable the.
Accounting Officer to draw there.from amounts -as recoverable advances to meet
any insufficiency in the revenue of the General Fund.

.The -balance of the Working Capital ‘Fund‘as at BISﬁ‘Maj 1983
amounted: to US$168,576.34 compared with the ceiling of US$3C0,000 fixed some

years ago.
RECOMMENDATION
We recommend. that:~ =~
“.Qmw_{_;:,. - a) a reasonable amount of money should be tfansferred

" from the General Fund o the Working Capital Fund
evVery year. '

b) the ceiling of the Fund should be revised upiards.” .

. ' Spécial Funds

During the financial years under consideration, the number of the
special funds.had been reduced from 10 to 5 and the_amounts in those cancelled
had either been transferred to the general fund or meyged with other similar
accounts.- « i et TR g N A T e

As at 3lst May 1983, there was a total amount of US$2,072,908.27
. .in'the 5 special fund accounts broken down as folldws:=-

a) Bureau for placement and Education

OF ROfUGECSessrasearnrasnnsansnan. sasssoannses USHL,040,187.90"
b) Drought emergency Relief Fundeoccecsesnncenees M 387,164.79
c); OAU Assistance’ Fund agalnst Co*onlallsm....... n 704, 515.09
d) Drought Tmergency Relief Fund T

(Local ACCOUNt) sosscescccavscossossnsnncneans " 28,937.9%4

o g) ' Bureau for Placement and Education
' of Befugees

(Locaj- ACCOLIIt)Gﬂbol....Dalnnlﬂﬂiodlﬂad.ﬂboﬂll.

TOTALIOOIIﬂ.DDOD.ﬂ’D.lGll.

"o 12,102.55

US$2, 072, 908,27
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Remarks:

The Special Funds should have been managed according to EhéwfuTeé
approved by the Council of Minister. However, we. noticed that no regard was

paid to the rules in the management of most of the special funds.

Contrary therefors to the Organizaticn's rules and regulations,
the special funds below with a total amount of US$196,23539O were cancelled:
and the balance transferred to the Secretariat's General Fund:~ '

a) Tenth Anniversary R — -
Commemorative MedalSeoccooccscssescossvonsss USH 3, 642 66

b). Financial Assistance to
G.Iinea Bj-ssauoatoaco'-‘oouuuna-uo-u'oo‘uoononnul-.a i 55,235¢96

C) Special Mutual Aid F‘u.ndnonauucnooonundon.ustuou‘u "137?357029

- TOTALccoescoonssonsaoancons US$196 235,91

RECOMMENDATTON J

We recommend that appropriate s%eps be taken to ensure compliance
with the Bules and Regulations in the management of the remaining special funds.

IV. Budget Control

The Gencral Secretariat's budget for the financial year 1982/1983
was finally regularised and fixed at US$12,276,392.00.

: The expendlture incurred by the General Secretariat of the Organiza-
-.tlon amounted to US$ 7 91h,lL8 62 plus the obligated amcunt of $2,452,292.28 for

the financial year.

' The total budget expendlture for the f1nanc1al year. 1982/1983
totalled therefore US$10,366,440.90, .

. * The budget of the”ﬁéédquaftérs'of the Organization was executed up
to 84% of fheiappropriationq with an excess of'revenue,amounting to
Us$l, 909,951.10.
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.The table below gives an over-all view of the budget execution.

TABLE OF BUDGET- PERFORMANGE 1962/1963.

| Code .. Description Allccation .  Ixpenditure {Credit balance or -%age
j C ; | cver cxpenditure consumed
100-103) Staff emoluments .- “%,354,028.00f 3,328,414.43 | +1,025,613.57 6
200-218 Corimon Staff Costs 3,804,282.001 3,547,041.39 { + 257,2L0.61 93%
300-311f Travel on Official s , R O
Missions 600, 000,00 320,235.96 | + 279,76L.0k 53%
LOO-408! Rental amd Mainbtenance ‘ '
of Equipment & Premises 145, 000.00 157,012.97 | - 12,012.97 106%
500-504) Coémmunicabions ~249,200,00 F  162,100.44 | + 86,999.56 65%
600-617] Supplies & Services. 527,000.00 1463,377.25 § +. 63,622.76 | &ed
70R~711] Immovable Property - 151,201.00 | 151,201.00 ' ~ 1006
800-£56} Conferences, Meetings oL I :
. and Committees 1,162, 486,00 953,T62.47 | '+ 208,723.53 82%
901~911) Implemextation of ' - '
' Resolubions 1,283,295.00( 1,283;295.00 - 100%
12,276,392.00 } 10,366.440.90 | +1,909,951.10 8Lk,

Im appraising the stabtement of budget performance of the General Secretariat for

the 1982/1983 finencial year, we have been able to elicit a few facts presented below:

1.

Over-expenditure

of the preveiling economic recesslon.

The remarksble and commendable fact arising out of the
budget execution by the General Secretariat for 1982/1983 is the constant
concern of the [inancial and acoounﬁ}ng officials in complying with the
resolution of the Assembly;qﬁ Heads of State.znd Government making the
budget under consideration,_aﬁ‘auéterity-buageﬁmtﬁat reflects the reality

i

PR

A positiﬁe outcome of th§ austerity measure is the fact

that only Section IV comprising Codes LGO tdth6.was over-spent. by a

tobal amount of US$HLR,012.97.

US$157,012.97.

Thus against the budget allocation of USHLLS,000.00 for

rental and maintenance of equipment and premises, the Secretariat spent
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By contrast, with the appreciable savings of $1, 921,96L.07 made on

credit balance of $1,909, 951 10 of (1,921,964.07 — 12,012.97).

-

deficits

aresz"'

There were of course other codes which were over-spent but those
did not in any way. adversely affect the- savings made.

I

1

Allocation
Expenditure

Over—expenditure

Allocation
Expenditure
Over-Expenditure

213 (Post Adjustment) -

Allocation'

- E:Dendlture

Over-expenditure

201 (Travel on home-leave);

230,000.00

:  30,000.00 "

80, 000,00

s 78,274.26

200,000.00

158,274.26

650,000.00
- ¢1,014,312.02 . -
: 364,312.02 -

4"

209 (Gratuity to staff on contract on completion of service)

~ 310 (Travel of the Secretary-General on Official Missions)

Allocation
Expenditure
Over-Expenditure

* =~ 501 (Telephone)

.
L

Allocation
Expenditure
Over-Expenditure

¢ 170,000.00
181;,525 .67
14, 525,67

30,000,00
:  51,300.44
s 21,300.44

~ 606 (Subscription to Newspapers and Periodicals):‘

Allocation
Ixpenditure
Over-Expenditure

:  15,000:00
s 17,696.49
s 2,696.L9

These codes
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- 800 (Assembly of Heads of State and Gévernﬁent)'

« Allocation : 200,000.00
. Expenditure = 3 ©327,093.21"
. Over-Expenditure s ‘ 127,093.21

- 853 (Commission of Mediation and Arbitration)

. Allocation Ce 20,000.00
. o Ixpenditure -~ - - s, 23,L91.29

» Over—expenditure . - oL 3,L91.29

2. Unused Allocations .
Only nine codes were over-spent (215, 608, 609, 711, 806).

By constrast there were other codes which were not.spent and these
amounted to a total of US$34,501.00.

It should be mentioned that-the cedes involved'rglated to
conferences, interviews, publications and include the token 31 for the
construction of a conferénce complex for 1982/83 financial year.

- REMARKS AND RECOMMENDATIONS

“Wé ﬁﬁ}icqﬁ;that the‘biggést over;éxpenditure was incurred under
Code 213 (Post adjustment). The code is for specific, foreseeable and social

expenses whose relevance cannot be challenged.

We suggest therefore that in future sufficient and consistent appropria-
tion should be made ﬂor-Code_213, : “ ~

N

Such other over—expenditures as Code 310 can be easily appreciated and
are Jjustified by the political events of thé-time.whichamade it necessary for

the Secretary-General Yo travel very often.

For Code 501 (Telephone), we recommend stréﬁgly that steps be taken
quickly to end the zbuse ahd ﬁérsonal calls particularly private calls abroad.

3. OBLIGATTONS

We noticed that an amount of $2,452,292.28 was earmarked for obligations
for 1982/1983. This figure accounts for 19.97% of the. General Secretariat's
budget allocations.
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Compared with the .obligetions amount of $890,9h9°93 for the financial
year 1981/1982, the figure fdr-l982/83 appears too high.

One other obvicus fact is that the obligations of the financial year
do either correspond with the unutilized allocations or with the surpluses of

allocations after the actual expenditure.

The Regionesl Office in Lagos has %he same notion of settlement of
obligations and the recommendation made in this respect sbout the Lagos Office
also holds good for the Géneral Secretariat. We felt it necéséa:ywhowever to
remind the Director of Finance that he has an additibnal:period cof three months
to settle the outstanding obligations before the end-of the financial year.

~

- L. ADVANCES RECOVERABLE

The break down of the amount of US$529,946.66 of reco#erable advances
paid to Staff Members of the General Secretariat is as follows:~

. Salary adva.nces{u""““'-””°°““’“”'.”"“'"”"“"""'US$ 12,3(.)."_7,’1*8,‘
. Car ;IroaIlSunooleuoen-oo.u'oauuouuoo-eonc.lsouo‘ool_'o.nu t 256,!.{.16-30
o Tra:vel advarlceoooOun-aoocnupuoaaunooooan‘n_o._opqu_uuo ;_.“,__ 20’51{‘9005

L] Miscellaneous advarlceSneaaanoalnnoueoonoopoaoapoo n 2&-0’673083

TOTAL US$529, 91666

Advances payable by Member States total US$112,758.85. Individual, non-
staff members of the General Secretariat, including some Inter-African and
International Organizations”ﬁave been owing the Organization for some years now

various sums of advances totalling US$120,317.94.

REMARKS AND. RECOMMENDATIONS

While considering the advances, certain facts came to our attention,

which call for recommendations.

-~

.The amount of the miscellaneous advances is %oo high and the. vague téfm;

"miscellaneous™ used contributed to our difficulty, ‘ .

We suggested therefore that the sum of the advances should beireduced
and that a deteiled statement should be prepared on this item at the end of the

years.
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" .We noted- that laudable efforts are being made by Member States to

refund the advances they owe. S e e

.Thére is still however the problem of relmbursement by some

s

individuals who are non staff members. -

- We recomhend therefore that. the General Secretariat should ra&se this
problem at the neetlng of the Advisory Committee with a detalled sunportlng ‘
document so that the Coun01l of Ministers may subsequently: take a strong and
final decision on it, more so as 3% those persons alone. owe a total of “

USS4L, 716, 78q__

5. MCO's

For the 1982/83 financial year and according to .the MCOs ledger.cards;
it appears that no new NCbs were ‘issued for, the anount of'US¢97 562.94 on the
statement as at lst June 1982 is the same as the amount to be Justlfled at the
year endlng 31st May 1982.

3 The siuuation as at-31st May 1983 can therefore be summed up ?5',
follows: - o - o
Credit recordedeoe;éo-nonuaoaoononuu;;un;;;;o ;%S$.97v562‘94

Amount justified-uao-ouccoeoou-au-o;cnuoel;;;fj 67 061 19
Amiount t0 be justifieduo.....a,..,..,,.....,. u' 30 501.75

Like for the fimancial yesr. 1961/1982 and .as we expected because the
Secretary~Ceneral: a.i. had briefed us before theé beginning of- our audltlng we
could not lay hands on any material proofs of the proper utilization of the
MCOs «

>
" 6. HOUSING

Code 205 representing staff housing scheme had au‘ailooauion of
$1,392,200.00 for the financial year 1982/83w As ab 31st May 1983 the
" expenditure under the code amounted to US$L,28l 350.09 with a balance of
US$107,649.02. There was no over—expenditure. The receipts and cards were
properly checked. The code accounted for 9.2% of the total budget. There is
need however for comments awaiting allocation of permanent accommodation.
Although the Organization is making efforts in this direction, we should mention

the cage of two'persons who are still in hotels for an indefihite period.
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Tt is desireable that they be found permanent accomhodation as soon as possible

like other staff members.

’

" -7. MISCELIANEOUS EXPENDITURE

For the 1982/19¢3 financial year, the budget allocation for
miscellaneous expenditure amounted to US$527,000.00. No over—expenditure was
incurred for, as at 31st May the total amount of miscellaneous expenditure -
was US$L463,377.2L or 8,8% of ths budget execution. There was therefore a
decrease in miscellaneous expenditure as compared to the 1981/1982 finaneial
year when the expenditure rose to 2409 equlvalent to a total amount of
Us$192,959.30,

V. - MATERIAL AND SOCIAL FACILITIES

for a sueceesful and efficient performance of the duties conferred
on it by the Charter, the Organization has a number of facilities inciuding
the accounting machine which allows for the«mechaniéetiéh of;accounts*and
property- inventory that contribute to the smooth-running of'thehﬁepartment.

Moreover, the Organization has instituted a pension scheme to ensure

that staff members spend their well-deserving retirement years comfortably.

A. Material Facilities

1. Mechanization

: The follow1ng accounting operations have been mechanlzed

a) Disbursement cgrds,
b) Contributions cards;
c) Subventions cards; Y
d) Recoverable advances cards

e) Cash Journal cards

Whenever necessary, -subsidiary accounts and control cards are provided for

each accounting operation.
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- The subsidiary accéunts cards are-kept in’'an order of sub-codes
-and contain relevant details that show the' financial operations on the
cards like: date/month, quchér,_’ RV.- AV. No.:

The control . cards kept in an. order of codes also conta:m the
same deta:.ls as those on the Subs:.dlary Accou.nts cards. '

a - L
z I't has been noticed however that such operations as stores
inventory, salary advances (AR/1/1) and MCOs (AR-5) accouni;s have not been

me cham.zed "

OF-AFRICA
\o‘?‘ pACHIVES - jad 04.:

REFERENTE \16
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RECCMMENDATTONS :

(a) Special attention should be given to the mechanization

4, 7 0f the accountinghgecordscqﬂ;the‘Sporeés5;,'

"(b) Note should be made for qtﬁé} colﬁmné_ébzﬁétﬁgs;idéd (aéi
many as can be handled by the machine) dn‘the‘AdvahéQs;-
-'Repoverable Cards ta iﬁcludé Salary Advances, MCOs as t‘
well as any other advances to the staff; o

(¢) The present system of recording financial transactions

- oﬁthnErbl'Gards-is in fact an unnecessary duplication.
‘“Phesé Cards should shoi the monthly totals of the summaries: -

on the Subsidiary Cards;

(d) TFor the safety of the accounting records he keeps, the
"Accounting Machine Operator should keep a register in which
he enters the movement of accounting records between him and

the other staff. This will make it easy~to retrieve them

whenever needed. N

Entries:

_ ~Apart from his duty as'Accounting Machine Operator, be is also responsible
for collecting, analysing and making general entries. This system i1s far from
being satisfactory because it hampers the keeping of a realistic schedule of
dubies and responsibilities as well as the application of necessary internal

control.

~

RECOMMENDATION:

The Operator should devote his attention to the operation of his accounting
machine while the collection, analysis and general entries are entrusted to
another accounts clerk. Measures for re—alloting these duties, as recommended,

should be taken as eoon as possible,

Balances:

Control of balances has been entrusted to various officers in the Budget
and Accounts Section. Tt would seem that no time is specified for these accounting

records and other relevant documents given to these officers to be returned for

—checking,
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RECOMMENDATION:'

It lS recommended that the: observatlons made be communlcated 1mmed1ately
through official memos to the Accounting Machine Operator and coples ‘of these
memos well kept in a file for reference. W N -

— (3 . Cdm -

2 Inventor1es°

Uhder this heading, we Very'scrupulouslf audlted the statements prepared
by the Finance Department as well as the end of quan01al Year stocks and noted
the accounting value, after depreciatidn, of the movables cf theIOrgenization.
In fact, in this regard, we successively made inventories of drinke and
cigarettes, fuel. and library books, the ﬁovables, office supplies and equipment
as well as drugs in the clinic. -, ' ' '

- 3

() Drinks and Cigareties:
* Drinks: o e e "

'“Ihventorylof Drinks
Fnancial Yéar 1982/1983 * ~

DESCRIPITON "STOCK RECVD. | . SPocK . . | EXzstmng ~~:. b ...
'- o __ISSUED STOCK * ~| -~ VALUE- | REMARKS
Beer - . 536 bls. 495 - K 24,60 -
. o }
Spirits & Liquors 340 221, 119 . - ]| 885.42!
Champagne _mo v | a03 7 112..00:
Wine 119w 112 7 17.50
Soft_drinks A7z 78 4 oh i} 6o,ue
TOTALS - 536 btls, ‘495 btls) 41 btle] . .
- . 741 n 51, Jooy w J1999-92

From the above table,” the following is the staté of the drinks by the end

of the financial year:

- Stock Received | 7 Cases_ . -Eottles.
L o 536 (5

~ Stock Tssued o ' L95 - 514

- Stock by end of Financial Year _A-J..- R —5"277_

The total value of this stock as at 31 May 1983 amounted to US$L,099.92.
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RECOMMENDATIONS. -

Regard:l_ng the keeping of records on drinks, we suggest that .henceforth,
this should be done by closing the ledger at the end of each I':Lnanclal Year and
not, on the basis of the cummulative stock of several years. The, advant.ag_e of
this new method is that the actual number of drink's issﬁe& dqrir;g a given
Financial Year would be entered on the Store Lédger Cards. - o

. Moreover, regardlng the final stock, we observed that seven (?) bottles
of dr:mks (local W:an) supplled s:ane 1978, s‘c.llL'L appear on the Inven‘bory Card
although thd‘b wlne has for several years now been w:ubhdrawn from the Ebh:l.op:.an
market.

’.

e T We -have ‘therefore recommended their .removal from the Stores for sale to
the highest bidder and the proceeds thereof paid te.‘the chest of the Organization

as miscellaneous receipts.

*Cigareties - .
* Invent-orv of Gigarettes
| F
F:.na.nc:Lal Year 1982/1 98‘3
_ i |TSteck as " Stock =~ |- - Stock by e"xd of - Value -of. Final. .
iption I | L STl
" Descrlp _J',Sn'-: ~at 1/6/82 Con:s;:.zme(_i1 I‘lnanc:n.a.»_ 'V'ear *Stoek’ ' .
Winstfon | 2,600 pesd | 4OO pes. . 2 ?OO pcs. , - 50 n
Rothmans fo 600 v .|° - - |~ " -6o0.® .|, - 2400
Dunhill foz00 "o, - . 200 i . 8.00
Kent - 11,200 v } -~ r 1,200 % ¢ 48.00 ;
-Viceroy _ {2,800 .} 400 v ' 2,000 * 1] 8000 |
Cigario 3 boxes L ... 3 boxes " 11 lO i}
T TTPOTAL -7, 000 ‘pes. |- 800 pes. - o '6',200:’130;5'.' el . ,.?53 60, ...
3 boxes 3 boxes

We have no particular éb_’sgrv.ation--to-make on this table except to.
mention that it enabled us to see hovi-well-kept were the ledger cards in this

respect.

Furbhemore, ity should be, noted that the accounta.ng va_'Luo of the final
stock is US$253.60.
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*Fuel

Following audit of the le@ger cards on fuel consumption and after‘counting
the petrol coupons and reconciling them with all the cards and books, we established
the following stock table.

Table on fuel consumption
1 June 1982 to 31 May 1983

Stock at Stock Period Monthly con-} Balance after
1/6/62 Replenishment sumption ._consumption
20,443.06 June 1982 6,669,60 13,773:46
July 1982 5, 540,40 8,229.06
20,700,00 | August 1982 3,981.60 24, 947,46
September 1962] 4,485.60 | 20,461.86
) October 1982 | 6,098.40 | 114.363.156 -
] November 1982 | 5,644.80 8,718,866
20,700.00 December 1982 | 6,484.40 | 22,934.26
_ | Jaruary 1983 6,165.60 16,768.66
20,700.00 | February 1985 | 8,677,665 31,73I;0é5
March 1983 | 5,174.40 26, 615.66
April 1983 6,013.40- - | 20;603.26
May 1983 7,526.20 '13,077.06
- 82, 51,306 69,466.00 13;077.06
TOTAL [stock issued) (stock used) - [(stock at the
enc of
L o | financial. yeer

NB: The 657.20 litres representing the loss recorded and paid for by the
Keeper should be added to the end of year balance. T

From this table which conforms to the‘éécounting book, we noted a difference
of 657,20 litres less, compared to the petrol coupons issued. -This difference is
as a result of the loss reported by the Keeper and discovered by the Internal
Auditor. Lastly, it should be pointed out that this loss has been fully paid for
by the Keeper. ' - '
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. Library:
f
The books are carefully arranged ‘on shelves and bear dlstlnct labels
‘according to their subJects. The Inventory Sheet and Ledger contain full details

but only show the general stock of the library bocks.

What remains to be done is a compilation of a subject by subject list of
the books so that one can tell the number of books ovmed by the OAU on the various

o s em P -

subjects:  law, politics, etc._ . .

Prlntlng Uhit

. Proposals would be made to 'improve the state of the old machlnes ﬂthh are
lEVyears old. In this respect, the Head of the Unit has identified the requisite
parts/modern equipment whose cost will be included in the 1984/1985 budget estimates.

Recordiﬁg_Stu@ig:

3

?, Work is in progfessn 75% of the c0nstruc£ion worl has.alpgady been dope

but shortage of materials has affected the normal progress of work.

a

Tnventory of Office Furniture, Supﬁlies.and Eﬂuipment:

: (a). The value of the articles is still not indicated on the

’ 0ffice Supply Cards.

: (b) Up-to-date inventories of offlce supplles and equlpment are
yet to be prepared.

- (d)' Obsolete articles and equipment in the Stores occupy”% Tavpge "™ "
space'which could be used for storage of many useful articles.
{d) Certain shortcomings observed during audit of records of the

Stores should be corrected. )

RECOMMENDAT IONS ¢ .
(a) Efforts should be made to enter the value of articles on the

‘Office Supplies Cards. This question has been raised in previous
audit reports but still nothing has been done to improve the

" situation.

(b) This is an important work which deserves priority attention. ' The
officers concerned are therefore requested to ensure that the
inventories are compiled and up-to—date inventory cards are

displayed in the various offices as quickly as possible.



ayizs (@)

.Page 21

(c) A Committee should be set up to inspect the Stores and Offices
in order to establish a list  of all obsolote- and unusable

articles aﬁd to recommend a way of disposing of them,

(d) 1. The Purchase Order Forms of the Stores should now serve.ss source
for recording issues and-receipt of articles. These Forms contain
all the details required; some of which apparantely do not appear
on the Purchase Requisition Forms and the way these Forms are
completed facilitates teference to issués recorded or every Ledger
Card. o ' : .

(¢) 2. Henceforth, Purchase Order Forms should be filled to-serve as

o supporting documents for all articles acquired on advanced payment
terms. And to ease the work of the Purchasing Clerk, the Store~
keeper should sign a receipt to confirm that he-has received‘the

goods from the Purchasing Clerk.

(e) Differences were noted between the figﬁres-relaﬁihg to the value
of articles as they appear in the detailed inventory prepared by
the Stores and the figures in the Financial Report. ' Here are the

LY

details: .
Summary Inventory _Financial Report

1. Stationery & Office _ L

Supplies Us$ 61.,58h4.26 - US$ 54,922.33
2. Tyres and Infer Tubes . 1,970.70 1,405.84
3.  Drinks and Cigarettes - 1,404.39 2,345.89
Lo TFixtures, Office Equipment _ o

and ‘drugs for the Clinic 314,113.16 ) 217,761.22 -

- 5,% Official Vehicles 31,304.75 L. 31,272.43

These figures must be checked 1mmed1ately in order to determlne the cause

of these differences and to mahe the necessary adjustments° ) '

Clinic o SR
We_ also took steck of the drugs and observed that the accountlng records

and' drugs issued register had been well kept desplte the heavy profe551onal duties
of the Nuree responsible for this book-keeping. ’
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However, with-the projected extension to the Clinic and the fact that
henceforth, the Clinic- would also have to proﬁide medical treatment for all
African diplomats and their families residing in Addis, we strongly recOmmend
the recrultment of the following additional staff: :

- An assistant Pharmacist

.~ An assistant Doctor (General Practltloper)
— A laboratory assisbant

~ Nurses whose number shall be determined at the

“appfopriate time by the Doctor in charge.

B. Social Tnsurance

We wisH to affirm that the Organization has provided for a Pension Fund
for its retired’ staff to which serving staff members contribute a certain per-

-

centage of their salary. -

~

1.  Contribution to the Pension Fund:
The accounting réc@fds kept are as follows:

(1) Individual Staff Cards .
(2) Control Cards

A;The Ihleldual Staff Lards are prepared manually and at present, the

1nfonnat10n entered on them relate to the monthly contrlbutlon of the staff and
total contributions paid. - » ’

We noted that the detailed information entered on these cafds are drawn

from the monthly statements which contain data obtained from the Salary Advice.
The Control Card which keeps account of the stabte.of contributions to the
Pension Fund is one of the accounting records prepared on the machine. The data

entered on them—are‘drawg from the Salary Advice ‘and Disbursement Vouchers.

RECOMMENDAT ION 2

Since the monthly statements do not contain as much important information
. as the Dlsbursment Vbuchers, the Recelpt Vouchers. and Cash Advancés Vouchers, it
would be worth-while gatherlng data dlrectly from the Salary Advice and from &

certain number of books.



Co e oWERs (-
-?age 23

2 Contributions made and sums paid to the Tnsurance Company:
Details of contributions by the étéff énd sum'deposited with the Company
could be obtained at any time from the Control Cards and details of the Organlza-

tion's comtributions from uﬁpendlture Code Cards for -each Finan01al Year.
E 5

The problem is'bhgﬁw&etails eﬂreeﬁ%Tibuéiqne-and sumsq;ahd'to the Insurance
Company can be provided-only after referring to the statements of the previous

financial years.

RECOMMENDATION 2

It is necassary to opeéen quite a big register which would contain the

following informations

(a) Annual contribition of the staff;
(b) Anmual contribution of the Organization;
(¢) Amount paid each year to the Insurance Compahy.

L P . —

- * -

For information “A"f colunns' should be provided for: . . K

the name of the staff . :

his status

date of first payment of his contribution

date of last payment of his contribution.

) The book should contaln dctalled 1n10rmat10n on the transactlons made: each
year and the sources of. da;a should De: T '

“T‘-—--r--l- . —————

'~ for cabegory "A", Tndividual Staff Cards
— for category "“B'", Bxpenditure Cards )
~ for category "C", Staff Pension Cards and Expenditure

Cards including the Organization's contributions.

b Tnformation to the Staff on the State of Contributions:

At present, all the staff know is that 7% of their basic salary is deducted
in respect of* contributions to the Pension Fund and that the Organization con-
tributes 14% for them. It should be possible to provide the staff with detailed
inforpation regarding their contributions as qf_June 1982, _
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There is evidence that the Organlzatlon has requested.the Insurance

Company to prov1de it with, statements for the 1nformatlon oF the staff and for

e aw U

up—datlng the records of the Organlzatlon.'

' ad

i WOuld be recalled that ‘the Fund was established 16  years ago and “that
the totall amount of contributicns £o date is hléhly essential ‘both to thé staff
cand to the Onganluatlon. For this amount, to De. propenly acc0unted for, appropriate
'actlon should be taken to remedy the 51tuat10n as quickly as p0851ble.

RECOMMENDAT TON

The authorities of the Organization should, as a matten.offurgencyy-bring
pressure to bear on the Insurance Company for the latter to forward the outstanding
statements and to ensure that in future statements are prov1ded perlodlcally taking

into account the date of payment of contributions.

The statements should contain figureo nelatiné‘to fne tooal.emount of con-
tributions and accrued 1nterest as at ‘the date the otatements were propared.
Details of comtributions by the staff teken 1nd1v1dually dnd the 1nterest earned
by such contrlbutlons_should a;so appear among the details to be provided,

VI. Audit Allowance: o . . -'

The External Auditors of the Organiwation of African Unity-arelnow at their

wits?! end.

) Sometimes they are con31dered on the same footlng as the staff of the

’ Organlzatlon ‘when it comes to thelr means .of transport and paymnent of per diem

but if by some ill-~lucl; they fall 51ck-dur1ng their audit mission, they are treated
like~strange?s to the Orgenization alﬁhough they renreeent all Member States.

Thus, the Board of External Auditors, Gonseious of its responsibilities
which are solely in the 1nterest of the Organization, considers that the 1ndepend—

ence of its members is one ‘of the fundaméntal principles which should be established.

Indeed, the’ Hkternal Auditor’ uhOdld be completely free ta .formilate His
opinion and- nake’ récommendations. He should be “free of all moral or material

;constralnts. . e

To the External Audltor, this 1ndependence entalls the duty to be loyal

to be objective and to have a keen sense of re5pon51b111tyn
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Moreover, for the accomplishment of his mission, the External Auditor

should not have material worries about his family and himself. -

Considering the experience of these last few years, the Board of External
Auditors feels that the payment of per diem to its members places them in a
position of dependence on the Heads of the Offices they are called upon to audit.

This uncomfortable positicn is likely to jeopardize the principle of

independence.

* The Board feels that the granting of an allowance would most aptly conform
to the'nature of their work. In other words, audit of a whole Financial Year

within a limited period and the submission of an exhaustive report thereon.

- To accomplish this mission, the External Auditor has to work beyond the
normal working hoitrs of the Offices he audits and sacrifices his Saturdays and
Sun&gys.

Moreover, since he has to be away from home for more than a month, he has
to provide his family with sufficient funds to meet their requirements during his

absence.

To members of the Board, this is:a supplementary expenditure not covered

by their per diem which is barely enough for their subsistence.

Furthermore, since the per dlem rates are the same as those given to the
OAU staff and paid under the same conditions, any increase in these rates éould
be claimed by all the staff of the Organization and this would entail a significant

financial implication.

For all the foregoing reasons, the Board of External Auditors wishes to
propose that as from the 1983 - 1984 Financial Year, each member of the Board
should be given a lump sum of US$1,050 for each working week.

ACKNOWLEDGEMENTS AND CONCLUSION:

Before concluding this report and expressing sincere thanks to all those
who have contributed to the smooth accomplishment of our mission, we wish to
reiterate that during the Financial Year under review, all the offices of +the

Organization were thoroughly spot—audited by the External Auditors.
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+ Thus, audit of all the various offlces of the Organlzatlon, the list of
which appears om the introductory pages, made it possible to establlsh the
following general situation:

"~ Appropriations, - . Us$21,466,578.00

- = Total expenditure ’ | ﬂ
inecluding obligations . 17,378,670.89
~ Balance ™ . 4,087,907.11 -. o

or a budget performance of &1%.

ﬁastly, we- wish- to express sincere thanks.to all the staff of:the Finance
Depéitment; especially to the Aeting Director, for their unreserved.co-operation.
Despite: a feﬁ initial difficulties, our mission. was accomplished within a reasonable

period.

While it has not been possible for us'te submit our fina;:report by
30 September 1983 as scheduled, this is in the main due to difficultiies in securing
translatlon and 1nterpretatlon services as well as the numerous natlonal holidays

declared durlng our work programme. )

-

We therefore recommend that in the future, a pool of translators and.
1nterpreters as well as a pool of competent typists be placed at the dlsposal .of

the Finance Department before the audit exercise beglns.

We wmsh ‘to suggest also that future audit programmes should take due account

of the numerous Ethloplan holidays of the per:l.od°

Sigged: ’
1. Madame Entaile -Botho - : 5. Mr. D. Rajobson
B tswana . Ma%azasca? -
2. Mr. Colley MOUSSA B.S. - 6s Mr. Kokovena K.X.

Gembia I ‘ L. Tege c..ii.. . Lo

3. -Mr. Koblavi K. Robert

er Volta 7. Dr.” Allala-Sediri:
Upper Volta

"Tunisia

ke Mr. D, H. Tarr
Tesotho
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(A11 figures in US$)

.t

Brief Imtroduction of the Lagos Office

Title: Scientific, Technical and Research Commission
Head of Office: ) Professor Williams ;'Ikecutive Secretary
Address: Nigerian Ports Authority

26/28 Marina
PMB 2359 ~ Lagos

Functions: Scientific and Technical Research

Sub-Regional Offices under Lagos:
' Nairobi (IBAR)-Inter—African Burean of Animazl Resrouces
- Bangui (BIS)~ Inter-African Bureau of Soils
Yaounde - Inter-African Phyltosandtary Council
Ouagadougou: Cameroon: SAFGRAD Project launched if 1982

Structure: The head of Mission is assisted by
- an Assistant Executive Secretary who has replaced

Dr. Ragzik, now legally retired.

‘=~ an Internal Auditor: Mr. Adeyemo - Tel.680289
~ 4 Chief Accountant: Mr. Aklilu - Tel.682822

Office Tel. No. 633430 — 633289 - 633359
Telex : 22199
Receipts: Budget Aporopriation
Lagos Us$1,450,189.00
Yaounde 504,,252.00
Bangui. 4114,,092,.00
Nairobi 832,499.00
Audit: TFinancial Year 1982 — 1v83
External Auditors: Representatives of Tunisia, Upper Volta and Togo

In accordance with the Audit Programme of the 1982 - 1983 Financial Year,
the representatives of T\Imisia., Togo and Upper Volta audited the accounts of the
Lagos Regional Office from 28 Angust to 13 September 1983. The following bocks
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and documents were audited:

- The-Grand Ledger;

~ The Budget Gontrol_Book;_

- Receipt Vouchers;

~ Disbursement Vbucheré;

-— Advances.. QeCOVerable Cards;,

- The Spec1al Accounts of the OAAIT and cl(PrOJect 31°

PR Bl .
O ™.

1. FlnanCLal Sltuatﬂon

“ Ag o .Audlt of Recelpts of the Lagos Reg;onal Office

e e - . St
For the Financ1al Year 1982 - 1983,'the Lagos Reglonal Office" recelved

the Nigerian Government’s Contr1but;on and also mlscellaneous income. Ce f
. : .
; i

A
i

1, Nigeria's cONbribubion seeeeieebecesscsnroons 'US$1,092,a92Q62_

© T (BAD M0.096 of 25/0L/1983-at ‘the rate.of o
1.60 for the sun of 3682, 807,89 whereas the T
QAU's rate is Nl.52 = US$1.00 S

-

2. Sale Of Publicotlons seessessoesscecsossnsnsoce 60146

3. Miscellaneous income (including income

generated by deposits, refunds and others) .... 85,520.46
L. Tnterest on car loan cecersccacasscacesssonsso %63 2L

Total Income Us$l 178 77 .78

B. Audit of Receipts of the Sub—Regional Offices’

The.téﬁle hereunder is a detailed summary of receipts during the 1982 - 1983

Financial Year.

Table of Receipts of the Regional Offices (in_US Dollars)

Title - . Nairobdi Yaoundé N Banguil
1. OAU Subvention 585,191.77° | . 60,000.00 .| 60,000.00
2, Szle of Puklications 1,441.35 . _ - _
3. Interest on. Car Loan L69.87 - 158,11 -
o Miscellaneous Receipts 5,587, 5L . 1,88L,05 -
--.Sub Total in $ 588,690.53 62,042,216 | 60, 000.00
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C. Advances recoverable (see Annex II)
The detailed table of Advances Recoverable appears as Amnex IT
We have recapitulated hereunder the sub-totals of advances in various

respects given to the staff. See Annex II for the other advances.

.t e (411 figures in Us$)
Salary - | Travel ~ Miscellaneous
Description Advance | Car Toan | Advsnces Advances
I Legos Regional Office| 1,567.21}21,422.05| 801.13 . { - 51,443.61
Sub-Regional Offices | L
- Neirobi = . 27.97)16,517.35 | - |~ 335.00
~ Yaounde | ' - | 3e05.78| - 1 - 7,:12:%0
- Bngui 7 - . - o
. L .
D, Audit of FExpenditures

Expenditures during-the Finangial Year amoqgtedfto US$699,6A1.78 to which

must be added miscellaneous expenditures:

~ Expenditures during the Financial Year. US$699,641.76
- Obligations during the 1981 - 1982 . _

Finandial Year . o , L3,058.24
~ Transfers to Regional Offices . _ - .50,000,00 .
— Transfer to Centre on Medicinal Plants 5,000.00 '
- Loss on Contribbion  ——e—w— - 5L,624.63
- Loss on Conversion ' 24,807.79

' ' ' US$877,132.44 -

The balance as at 31/5/1983 is as follows:
- Uhlon Bank (External Naira Account)

84,182.72 x 1,52 N - $. 127,957.72
: ~ Union Bank (Dollar Account ) - 1,110,347 .47
- . Petty Cash 10 x 1.52 ' = 152,00
~ Organizabion of African Associations ‘ .
of Industrial Technology ) 15,650.23
— Account of Joint PG31l Project - :
1,861,24 x 1.52- e - - -2,829,08

The Bank Reconciliation statements have been attached as Annexes.
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IT. OBSERVATIONS AND RECOMMENDATIONS

A, Receipts - -

_ Cur audit of the receipts calls for the following remarks:

-
. |

L. " WNigeria's Contribution

For the Financial Year 1982 - 1983, the Nigerian Goverrment paid 50%
(682,809 )95f its contribution in local currency to the Lagos Office on the basis
of .its own exchange rate of ¥ 1 = $1.60 instead of the OAU's official rate of
¥1l=3$l.52.

By the Federal Government of Nigeria's rate that sum amounted to
682,809 x 1.60 = US$HL,092,494.60 whereas to the OAU, the actual 50% contribation
was only 682,809 x 1.52 = $1,037,391.49. This therefore has resulted to a loss on
. the.conbribution to the tune of $54,624.50, a loss which was noted by the Office
+ and récorded in the accounts as well as in the Internal Auditor's Report.

It has been observed that some Member States hosting 0AU offices tend to
pay their contributions or part -thereof in local currency according to exchange

rates which are favourable to their National Banks. This practice, as is the case
of the Lagos Office, results in a reduction of their contributions.

In the same ¥view and fegarding the National Bank of Nigeria, that Bark
uses variable exghange rates which are favourable to it according to the fluctua-
ting'féﬁé of fhe dollar. (See the Annex for the exchange rates for the period
June 1982 to March 1983). Tt would be seen that these rates are included in a
bracket which varies between $lg§3,and $1.48 to the Naira. Compared to the dollar
rate used by OAU, this bracket is always lower than $1.52 to the Naira.

It is therefore clear that in the first place there is a reduction in
the amount of the contribution while in the second there is a loss of conversion.
These two cases should not be confused. In fact, although both cases amount to
losses, they are not of the same nature. The first loss relates to contribution
‘while the second is occasioned by the present international monetary systéh which

is based on fluctuating rates.

‘We discussed this problem at length with the Executive Secretary and his
collaborators. We reached the conclusion that the problem of Nigeria's paymert.
of its comtribution in local currency should be resolved At the level of the
Council of Ministers. Regarding the actual conversion loss, this poses the general

problem of reform of the international monetary system.
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B. Audit of Expenditures

Audit of the expenditures espec1ally of obligations gave us to oObserve
that the Lagos Office considers balance of budgetary appropriations as -obligation.

In other words, the difference, code by code, between appropriatlons and actual.

expenditures, -

o . o N .
Where expendltures exceed appropriations, the Lagos Office%rightly ‘con-
51ders that negative difference as an over—expenditure. '
g S, . .
On the other hand, where that differehce is positive (expenditure lower
than appropriation) the Lagos Office considers it as an obligation whereas it is

a credit balance. "

™

The interpretation of ‘*obligation" by the Lagos .Office is to our mind

erroneouss In fact the term "obligation™ implies an .authorized expense obligation,

in otherwords, normal expenditure which would be incurred even if no commitment 1s
‘envisaged or would be env13aged.
However, accordlng to the Financial Regulations, obllgatlons are expenses

relating to authorized flnan01al transactlons made before 31 May but which, for

certain reasons, have not been regularized before that date. The same Regulation

considers excess receipts over expenditures as credit balances. These credit
balances are to be transferred to.the working capital Fund,

It therefore appears that thedLa gos Office is using credit balances .

to meet obligatlons even though such expenditures may not haVe béen authorized.

¢
LI

The term "authorized" implies an act of commitment supported by 4 purchase
order or an expenditure likely to be incurred during the last month of the Financial
Year and for which the bills are prepared only after a given time or period

(telephone, rent, petrol telex, etc.).

Having cleared this confusion and in the light”oﬁ,the foregoing.clarifica—
tion, we.re;established, with the full consent of the Accountant and the Tnternal
Auditor, the actual obligations of the 1981 - 1982 Financial Year. - Actual
obligations, amounted to $43,058.2L instead of. $175,439.01 which in fact represented

credit balances or excess receipts.

Tt is therefore strongly recommended tnat the Finaneial Regulations be
strictly adhered to and for clarification to be sought from the Finance Department
_ in Addis Ababa.
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The budgetary audit of expenditures has been provided on the following
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TABLE, SUMMARTZING BUDGET PERFORMANCE DURING 1982/83

(A11 figures in USS)

Parts and Codes Description Appropriation Actual Expenditure | - Balance Balance%
Part I
(100 to 103) Staff Salaries 452,059.00 340,885,148 111,173. 52 -~
Part II :
(200 to 213) Common Staff Costs 26, 030.00 217, 480,36 66,549.6L -
Part IIXI :
(304) Travel of Staff on 1&,000.00 7,917.10 10,082.84 -

Official Mission
Part IV Rental and Maintenance of _
(401 to 406) Tquipment and Premises 38,000.C0 18,056.06 19,943, Gk -
Part V - :
(500 to 504 ) Communication -17,500.00 11,483.78 6,016.22 -
Part VI Miscellaneous Supplies 157,600.00 35,873.39 121,726.61 -
(600 to 610) and Services . -
Part VII
(700 to 707) Capital Expenditure 23,000,00 535,04 22,46L.96 -
Part VIII : |
(800 to 802) Conferences and Meetings 460,000,00 67,410.51 392, 589.49 -
" TOTALS 1,450,189.00 © 669,641.78 750, 54722 48,248
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On analy51ng the above table, we observed that there were differences
betweeq the appropriations and actual expenditure as well as the percentage of
the budgét pefformance.

“This; percentage of 48 2% compared to that of the! prev1ous Flnanclal Year
is very lowa However, the reduction” coﬁld be explalned by the fact that the
Organlzatlon “had requested the Lagos Offlce to make sav1ngs and to make only
unavoldable expenditures like salaries for example.

Céftéinly, dn. determining that pefcentage, de'did not tzke into account
review. Iffthls had been done,; the balance compared te total approprlatlon would

havé been negatn_veu

innﬁect if one takes into account the total actual decrease of US$877,132.th
togethef ﬁfth the sum total of what the Lagos Office considers as'obligations of
the_lgsg/1983 F1nanc1al Year amounting to US$578,876.23 Ihlch are but unexpended
credlt balances of the Financial Year in questlon by 31 May 1983 certalnly because
of the cash position, total expenditures would amount +o Ussl, h56 008.67. In
whlchvcese, the 1982/1983 budget would have been overhexpended by, S@),819,6?f

It is now ¢lear that this erroneous 1nterpretatlon of obllgatlonp inevitably
leads to the f3151f1cat10n of the correct position of the buadget performance.

y

"Recommienidations “have beer Made-in-the precedlng paregrephs for a better

.understandlng of these obl:.gatlons°

Finally, the- audlt brought to light Lhe fact that only codes 103, 201 203

and 213 were over—expended compared to actual approprlatlons.

FINANGIAL MANAGEMENT

[

{  Of all the regional " ffices of the OAU established oh almést all the
coﬁtinents, the Lagos Office is the most predominant both fbr its size and for its
;5001o—econom1c 1mpact on the various achievements of the OAU.. It is thus that the

Lagos. Offlce is prov1ded with .substantial credlts whose management often presents

a certain number of risks.

. One of these risks is the delay in funds being credited. As an exzrple,
a cheque issued since March 1983 to be credited.to the Dollar Account of the
Lagos Office had- still not been credited by 12 September 1983. To the beneficiary,
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the delsy hampers the accomplishment of projects provided for in the budget within
the time alloted. This, according to those responsible for the méhhéement of the
budget of the Lagos Offlce, explalns Why the substantial obllgdtlons durzng the

;_Financlal lear,

: | S
Moreover, it should be pointed out that no irregularities were noted in

the management of the funds during the Finaneial Year in question either by the

Acéounting Officer or the Accountant.

V. - AUDIT._GF THE: ACCOUNTS

For.the first time in the hlstory of the Lagos Office, an attempt ‘has been
made at accounting.. Certeinly, this is at the embryonic stage but the store-
keeper 1is +trying harder and harder to keep his books and stock éards'uﬁ to date.
Thanks to these records, we were eble to audit the position'of the drmusal invente
ories prepared by the officer in chafge, The table hereunder shows the current
net accounting value after depreciation of all the movaple and immovable assets
of the Lagos Office by the end of the Financial .Year. o e

Turthermore, in the annual inventory, it should -be noted that the Légos
Office no longer has the initial costs of all the publications which were edited

several years ago.

Lastly, the Lagos Offlce, desirous of preserving all its bulldlnos got an
assessor who recently revalued them o US$310,(31 17,

y

VI. GENERAL AND SPECTIAL OBSERVATIONS

1. For the Lagos Qffice

QAU should take the necessary measures with the Nigerian Govermment to
procure a decent building for the Lagos Office in the light of its socio-economic
importance and in view of the notification of termination of the office lease

recently sent to' the Executive Secretary by the proprietor.

2. General Obssrvations !

Audit of the Lagos Office brought nO‘épecial irregularity to light. The
accounting records placed at the disposal of the Auditors were well kept apart
from a few minor errors which were corrected. The documents as well as the
explanations souéht were provided without difficulty so that the audit was carried
cut emocthly.
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3, Thanks o

The Auditors would like to ext,end their 51ncere thanks to the E}«'eca‘olve b
‘Secretary of the Lagos- - Office, Professor T.IELLIAMS for gparing no effort in
i‘acllltatlng ‘their-vork ‘and for. providing pert:l.nent emlanatlons on certaln points
which were cbscurs to them.

The Auditors would also 11ke TO Jc:hamk the Assistant Executive Secretary,
Professor Johnson who contributed to the smooth ‘accomplishment of their task.
Last.ly, the Auditors wxsh to’ thmk all the collaborqtors of .the Scientific
'Secretary, Dar'tlcularly, the Accountant, the Internal Auditor and the translators
tor all the ﬂfforts they deployed 'to ensure the smooth accomp]:.shnent of thelr
aud:n.t mission to Lagos.

Dr. A, Sediri " Mr. X. Kokovena-Kskatsu .
Representative’ of Tunisia Representat:.we of Togo .
- ’ B . BN

- -Mr. Koblavi K. Robert _
Representative of Upper Volta
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Cat : Annex 1

Statement of Receipts of Lhe Lagps Regional

Office and Sub-Regional Offices.for the Period

1 June 1982 to 31 May 1983’”

Lagos Office

b

i)
5)

Nigerlan Government's Contribution

-*acdording to’ R-D. No.096 .of 2&/01/1903 at the
rate of l 60 for‘the sum of US$682 807 89

Interest .on Caf Loan

A

Mlscellaneous.Income (1pcluding lnterest on

deposits, refunds and others)
L]
Sale of Publlcatlons ’

Conversion gain (see annex)

The office mistakingly considered it as a loss.

- L. ; Total receipt
,;._.... 1 . - N ) il

%))

-“Sale of Publlcatlono

fRegional Offices. ... i . ...

Nairobi (IBAR) = . Tt =
Kenya Government's Contribution accordlng to
R-D No.1316 of' 13/07/82 b '

Intéréét on Car Loan

MisCellaneous‘Income ' E - 4
Yaeende (IﬁCj
OAU Subvention

Interest on Car Loan
Sale of Motorcycle
Miscellaneous Income

Bangui (IBS)
QAU Subvention

1,092,492.62

.363.24

" 85,520.46
. 605014»6

51;: 621y, bly

i

1,233,602.42

" 581,191.77

| 1,441.35
169.87

. 5,587, 5L

588,690.53

60,000, 00
158.11
16,65

62,042.16

60,000.,00
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Stétement of Advances Reco..rsble-of the =~ ... e -

Lagos Regional Office and thé Sub-Regional
e Offices \

st g e et =

(Aii_figureé“in us$)

Ao Laros degional Office
g

L' Salary Car Loan {- Travel Advances | Misc. Advances
Advances | . L
MRA P AR/2 AR/3" 0 ;A

Sub-total -+ . 1,567.21 21,422.05 - 810,13 ] 17,429.56
- Nigerian Governmment - e - L - " 6,089,140
- OAU Héa&quarters - ‘ - - ) R5:547.35

~ IFC (Int.*Fertilizer - : - ' - ( 123,62)
. Centre) , TS O ,

~ Co-operation for . S o
‘Development -in Africa { .~ - L - - 9,686.80
~ Fixed Deposit Account - , = = . ( 123.54).

LAy i S

— SAFGRAD FC3L Project |  ~ - = ST, 062.34)

Sub~total (1) 1,567.21 | 21,422.05 , H0.13. T s1,443.61
. ) R :

B, Nairobi Office 429,97 | 16,517.35 | «~ - .} 335,00
Co Yaounde Office - - | 3,805.78 .. SR 7,312,80
D.  Bangui Office - TTTHL IS -

Sub:%aﬁﬁffiﬁj” | 429.97 21,100. 54 = o ] 7:647.80

-

a5 S ;091,41

“Grand Total (1 + 2})1,997.18 } h2,522.59

]

g .
; i N ",
CR 20
-1 N
.t

;o

L
ih
FE e
TS v ey

(RPN
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Advances Recoverab"e for May- 1983

(what remalns to be recovered)

(A1) figures in US3)

). : Salary Car Loan * Travel Miscellaneous
No. | Names Advances ‘ Advances Advances
- AR/L AR/2 - AR/3 AR/l -
1| Mrs. D. Akinyele 277,67 - - -
2 | Mr. Q.4 Braimah - I, 687.50 - (0.20)
3 | Mr. 4.0, Odelola ~ - - 3,648.59
4 | Mr. Udo-Boere , 88,68 - - -~
5 | Mr. E.S. Beweze 423, 50 755.56 - o
6 | STRC Staff | b i L
Y (e BXC Addlson) R ir- Y e Co 43.70
A P& T Deparbmert - - - 2 1260, OO
8| Mr. AJH.A. Razik - - (20.00) ( i3, 25)
9 ',M,jr'.,"Akiilu Afework - 12,186.:81 - KR
-lO_ “Mr. Lawrence Ahene 275.95 .o : 236,00 -
11 Mr. Ngueremalet—Bea - 1 638. AO,,__ . - ot
12 | M. A.A. Aderemi - 1,875.00 - 366.32
15 | I\i;E', Slo_‘Os_azuwa o ) 56_3 55 ). . 755.56 - -
1 |. Mp. Paul Ohin- - - 3,500,00 - -
15| Mr. Twsiliv Olaribighe. - Csl.T TS -
16 | Mr. Balafamo L. ' - 755,56 ‘ - -
17 | A.P. Service Station R — - 608,00
18 { Nr. Leta Ngandu ' - - - '2,005.94
19 | Hr. Adenekan - - 229.13 | 69.33
20 Mr. Adekoya - 800.00 70.00 1,192.14
21 | Mr. S.0. Aina - - - 29.99
22 Mr. Oyedeji - 8,62 - -
23 | Prof. C.A. Johnson - - - (0.01)
24, Mr, Amusa - , 208,54 - ~
25 Mr. Odususi - 272.64 - -
26 Mr. Albert Mensah - - - 337.40
27 Mr. ¥.A., Ezemandu - - - 152.00
23 Mr. E.A. Adeyemo (3.00) - - -




cM/1225 (XL) A8d.I
Ammex IT
Page 3

(11 figures in US$)

Salary Car Loan Travel Miscellanesous
Ho, Names _ Advances | Advances Advances
. AR/L - | . AR/2 AR/3 AR/l
29 | Mr. T.C. Abban - 5'55,53 1 - ~
30 | Mr..Godwin Ahistakn | - s | -} -
31 | ‘Mrs. Prudence Dossou - - - (4.89)
32, | Mr."s.4. Balogon : ©iw) |- - L _
537 | Mr. Ajani Sanmi 0 | T T o 7 C= ] 23600 | T T -
34 | Yre A Ko&tanganl o ey e “ . '77?,‘?8~ I SRR I P
35§'¥'Miss TalUO Aaegunle o ;fji'.A53.96 *ijﬁ, . 1 - ) -
36 'l\L. Ssmon’ Odewale ; | L - 777 78 - -
3’,7 MI‘. Tony:L Tony:w:l_ - a - - 57’? 80 - - fa
38, Mro_ Akue Banam1n - T 59.0b e,
39 | Union Bank of :Nigeria -Itd. s m - ’ 6,703,56 i
TOTAL r567.20 | 21,422,050 | 810,13 | 17,429.56
L0 | Wigerian Government - - 6,089.40
141" | GAU Headquarters T . - 25, 547,35
L2 IFDC : : - : - - " (123.62)
3 fem o ' e S - 9,686, 80
i | Fixed Deposit Account AL - - (123.54)
L5 | SAFGRAD E;CBl ' S Clrs ‘ - (7,062.34)
Sub Total in USS ) nserear | ak22.05 ) e10.13 | 51,443.61
LY International Fertilizer DevelppmentiCentre:
: CDA : ' Co-operation for 'Devel.opment in Africa A

f SAFG@AD PC 31: « Joirt project 31 on Research and Development
: ’ ' of Foodstuffs in the Semi-arid Zones of Africa.
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Pags

obatement of Advances Recoverable of the

Sub-Regional Offices as at 31 May 1983

IBAR Office, Nairobi
IPC Office, Yaounde

IBS Office, Bangul

Total in USS

L

(ALl figures in USS$) -

Saiany Car Loan Travel _ Miscellaneous
. Advances _ Advances {, - T
- ARFE . AR/2 - AR/3 . AR/L
k2987l 16,517.35 - 335.00
= 3,805.78 = 17,212.80
= TTTe41 - -
429,97 21,100. 54 = 17,647 .80
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STRC Office, Lagos

Statement of Arrears of Rent by Staff of
Bnbassies as abt 31 May 1983

1. . FEgypt in US$ 6,818;72"
2. Cameroon in US$ 3,131..4‘8’-._‘

3. . Iiberia (Mr. D.N. Pelenah) in US$ _4,712.52"
US$ 14,662.72
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Ammex IV

Bank- RecorciTiation Statement as at 31 May 1983

(External Account )

Belance as at 31-5-82 asccording to the

-

Benk statement e e e i B 195,380015
Uncredited, Amount  5,217.37
" e 3375 e e e e
5,251.12 o 5,251.12
Amount transferred to
the Dollar Account = 111,329.00 & . _
Cheques issued but not cahsed =30,1+58.'9r2 "(141,782-92)
Balance agroes with balance of the office = ¥ 58,843.35
Iist of Cheques issued- but not o&shed
Date D~V No. - Cb_._ﬂeg}_llel__.lf{o_. ... Amount in H. ——
B . local currency
30.12.81  1/35/12 9554442 85.60
28 k82 L/32/h 962287, ... - 158,00 - -
" 1/35/4 962291 1,727.82
" L/36/h 962293 85,00
" L/38/h 962295 . 320,00
" L/41/h 962298 27,0k
" L/k2/, 962292 645,51
6.5.82 L/ 9/5 362309 148,00
18.5.82 L/23/5 962321 13,157.89
26.5,82 L/35/5 962371 456,48
" L/37/5 | 962373 72.00
" L/43/5 962378 3,175.00
" L/38/5 962374 3,825,00
" L/L5/5 962380 1,050.00
" L/46/5 962381 616,55
31.4.82 L/b8/5 962382 37.50
" 1/49/5 962383 110.00 h
. . L/51/5 962384, 63.08
" " 1/53/5 962385 600,00
" 1/54/5 962386 43.09
" L/55/5 962387 £0,00

““ b B
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Date D-V No. Cheque No. Amount In ¥
: 4 Local Currency

3L.5.82 o L/55/5 962387 £80.00

L C L/56/5 962388 1,771.30

L CL/59/5 962389 296,36

n L/60/5 962390 . 132.00

" L/61/5 962391 500,00

y R ¥/ Y/ 962392 200.00

n ' CL/63/5 962393 100.00

" a5 96239 | 80.00

" Ljés/s . 962395 ...

o LB95.50.

_ presented at the Bank

- ......Amount of ¥ Cheques not ¥ 30;)_}-58" 92 e P
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Receints
SIRC Office, Laxos
Interest on Car Loan for the period covering 1 June, 1982

o 31 May 1083 -

et aa ey

Mr. O.M. Braimah Us$ 36.70
Mr. B. 8. Tkwere 2.94
Mr. AkIilu Afeworl 73.66
Mr. E.K. Arz}eﬁiéw}gi" T 106607 e
Mr. Morgan_-.:Ngﬁé}'éﬁ;laiet—-Bea | j67.13
Mr. AoA. Ac;lleremi . 68. bl
Mr. S. Osa-'uwall" 3.94
Mr. Paul Ohin’ 33,75
Mr. Nmsili;;.l Olabirigbe - 19.66
Mr. Lo Ba.'].';afamo ._.___3,._94_ .
Mr, I.C. Abban 18,40
Mr, Godwin Mﬁ.atalcu 2.00
Mr. A.A. Koutangni 2.00
Mr, Samson Odewale 2.00
Mr. Tonyi Tonyivi _17.00

*in USP__363,2k

HimmoserE=—II I
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—

“nest B Reeinei 118k oR Stansment

N Deposit A/C as at 31.5,1982

Amount in H 630,697.50
Cash position as at 31.5.1983 L -
f N Dollars
External Account 58,8L3.35 89,449.89 |-
Deposit Account - 630,697, 50 958,660,220
Dollar Account . 120,017.88 1}~
Petty Cash - 100,00 , 152.00
689,640.85 | 1,168,279.97
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:
IR

’ Dollar Account i
Bank_Recanciliation Statement as at 31,5.1982

~ Balance on Eank Statement 304.67 -
- Amount transfered to Dollar A/€ .
from the Bxternal A/C L 165 ooo oo‘, P
~ Amount not credited by the’ Ba;’:k L 50,00 i . 165,050.00
Less: ' . _ '
= Cheques issued but not cash'éql'-" ‘40,336.79
- Amount credited by Bank and . L
cashed .'.n.,;l.,.,;.i.”..s.;'," o 5,066;00 45,336.79

i)

-~ Balance conf~rms.to balance - .
in the accounting 'book; of the . _ '
Office .. - o ©.120,017.8¢

b

List of cheques issued bub not cashed

; (in US$)
L_;te D=V No. Cheaue No. Amount in %

10-5-82 | 1/8/5 955252 Ly h85,52

11-5-821 L/16/5 .. . 955253 1,216.15

19-5-82 | L1/26/5 955263t |6,245.30

20-5-82 1 L/28/5 _ . 95526, - 2,424.10

26-5-82 } L/34/5 955265 2,661,16
t L/39/5 955266 . 1 3,455.88 \

31-5-82 L/z@/s : 955267 877.80

" L/50/5 955268 ¢ 572,05

" L/57/5 955269 2, 500,00

" L/58/5 955271 457.95

" 1/24/5 955260 1,561.35

" L/24/5 955261 1,879.53

" L/2"/5 955258 - 2,000,00

Total amount of cheques not cashed = 40,336.79
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Fluctuations of the exchange rate
of the dollar to the N from
l-June 1982.50 .31 May 1583

Monthly Average

June 1982 4% . December 1982  L..46
July 1982 1,48 January 1983  1.49
August 1982 1.46 February 1983  1.47
September 1982 1.46 March 1983 1.43
October 1982 Lokl April 1983 1.40

November 1982 1.46 May 1983 1.33
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C Lagos Reg:l.onaEL Off:Lce
Bank Roconc:lllatlon Statement as “at 31 Mav 1983

1 Balance on bank statement _"‘ o .99,_§15.“l‘+5l
fmount not credited by the Bank ' ' ._ s
(i) Sale of publlcatlons__ﬁef,&_ PW vae ’ 3 ;‘r _
365 of 5/11/82 . . .. 5,76 o
(i1) Refund of cost of ticket by
. - Prof. Williams Ref. R.V.119 of S i
‘ s1/sfe S o ?3?'6h
Less: Cheques not cashed ) o !12,§ZO ;§6! -
e Balance conforms to Gash Journal ' ) §_L_;£%§2 7L
Cheques not nre‘seﬁted '
Date DV, No. Beneflclagz Chegue No. Amount;,
L/2/83 _ L/7/2 Ethiocpian Hriines T 661,066 Y '51;;'75
22/4/83 < - Ef15/ -Pmﬁf,m‘mu4m5~fwmm-%ﬂwA EREICL 1 B NI Ty
17/4/83 . 1/22/5  Migeia kirport Authority, 96883k  «', 42.50 .
o L/23/ 5 . Tess Travels - - S 968835~ .. ,5,545.00
18/5/83 & - - ;,/26/5" - Mrs Kitaw Negash - ---v- - - - 968838 “', 328,95 -
2L/5/83. 1 L/28/5 - MryS.0. Olacye - -y - c+v - GHEEL2 L1 267,01 4
w0 /e85 Mr: Mathew Odewale oo 968856 . 144.8L W
" ,1/28/5  Mrs 0. Lamidi L 96887L 100,00
31/5/¢3 . 1/33/5 P& T Dpt. _.o9ésseL - 402,30
W ¢..,L/35/5 Datite Caisse 968883 - © ' 71.66
" V" L/36/5 0. Olopade Builders. .- . 96888, - 2,113.00
" _,.j,L/B'?/ 5 Teventis Motors - -« - ) 968885 .- 1,354.20
E ' ,1/39/5  Rank Xerox ' 968886 - 882,24 -
" L/40/5  A.P. Service Station - - 968888 247,00
n L/45/5  FEthiopian Airlines 968889 . _1,506,00
" I/47/5  UNeI.C.0o - ~ - 968891 320.00
" L/L8/5  Bthiopian Airlines - 968892 180.00
n " L/49/5  Mr. A. Olopade - - - - - 968893 162.00
1/50/5  Mr. J.F. Adewuvi O 96889L, . 93.80
wo L/51/5 Tess Travels - 948895 - 1 1,603:00°

" L/52/5  Mr. B. Adekoya 968896 95,00
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Bank Reconciliation. St‘atemen'tﬂ a‘s:-at 33} ng 1983 .
Un:Lon Bank LT = “Dollar Accoun't. ;.

TR e

8

Balance, on Bank Statement

Ll.'r.'

Add:  Amcunt nof, credited by bank

( ) Transi‘er from External Account

(ii)

i ,_A‘Ré‘f. PRVs 374 and 375 of

- 17/5/e3

Les! *”“(:?.‘)*"‘Bazﬂc ‘Debite-.
Unéashed ¢theque

Date 7
24,/5/83
111
114
31/5/83
"
1"

- pending’ clearance
Ref. Adj. 5/3 of 31/3/83

Sale of publications

P

1,037,867.99

‘55000;'

2,661.16

Balance agrees with Cash Journal

D¥. No. -

L/28/5
1/28/5

1/28/5

L/38/5
L/u1/5
L/h2/5

1/u3/5,

/s /5
1/46/5
_L/48/5

Uncashed -Ghéguos ’

Beénéficiary
Prof. A.O, .Williams
- Mr. E.d. Adeylemo
Mlss Bola Obilana
) Pi_r. Ve Koutangnl
“IBAR Nairobi
BIS ‘Bangui
- CPI"Yaounde
-ALICC
“Mr, E;A..Adeyemo °
Ethiopian Airlines

 22,575.0L

Chegue No.
970022:
. 970018,
970020.
. 970023 ;
. 97002#,

970025

' 970026,

9.70027

1970028

970030

& 97,660.68

L ;osf?,, 922.99

5 (25,236 20)

__-....__

Amount in $
3,053.99
ERCIIN
1,006.42
., 533457
.?,542-11:
1,374e27
1,246.37 .
3,678.60
: 109,00

és.g
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Poale

Loy

T iiies Resional Offise
Dank Reconciliabion Statement {cf all the accounts!

as at 31 May 1983

External Account “Nos 25235 3660-UBN- ¥ 4,182:71-x-1.52 = $ 127,957.72
Dollar Account with Union Bank Coe . 1,110,347 .47
Organization of African Association-of

Industrial Technology (CAAIT)

H Account 10,296,23 .52 15,650.23
Joint Project 31 Account ¥ 1,861.2. 2,829.,08
Cashed ¥ 100.00 x ¥ 1.52 152,00

e w e L T

$1,256,936.50
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. Lagos Regional Office
Bank Reconeiliation Statement for JP31 as at 31 May 1983

31/5/83  Balance in the Cash Journal N 1,861.24
31/5/83  Balance on Bank Statement . ¥ 1,861.24

Banﬁ Reconc111at10n Statement For:ATA -

(Afrwcan Agsociation of. Technology)
as_at 31 May 1983

' 31/5/83 ' Balance in the Cash Journal ¥ 10,296.23
31/5/83  Balance on Bank Statement N 10 2g§_g3

Bank Reconeiliation Statement of the Petty Cash

as at_31/5/83 -
i/s?éé Balance cerried forward 100,00 -
eeieiew--  Current expenditures May 1983 - 71,66
.31/5/83 Deposit ) 71,66 -
171.66 71.66
Balance Brought Forward - 100,00

N 171,66  17L.66




201°

208
304
502
403
LOL
1O
500
501
502
500
600

¢03(i) OAU Day Receptlon : ﬂ
603(ii) Ordinary Hogpltallty o

605
606
607
608
610
700
702
703

70h -

806
&01
802
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Lagos Regional Office

 Balance of Appropriations as ab 31 May 1982

Travel on Initial Recruitmerit

QAU Medical Scheme

Travel on Official Mission
Maintenance of Eauipment
Maintenance of Premises

Utilities (electricity and water)
Insurance of Vehicles and Equipment
Communicaticns {cables)

Telephone

Postages

Freight and Transport of Official Documents
Statlonary' and Office SupplLes

Iibrary Books and Services

Subscription to Newspapers and Periodicals
Other Supplies and Services

Printing of Dccuments

Research-and Training Programme

Capital Expenditure

Furniture and Fixtures

Office Equipment

Internal Reproduction BEguipment
Conferences and Meetings

General Bxecutive Groun, Committee of Researchers

OAU Contribution to Joint Projects

Total

. Uss
' 5,235.00
" 1,,000,00
" 9,277.33
-613.59
15,000,00
1,000.00
2,156.27
28,02
2,255.19
921.31
252.26
621.46
2,033.55
14.32
2,541 45
18L.07
946,10
13,607.12 -
42,092.07
5,000.00
1,553.12
2;347.82
2,865.51
2,355.30
6,609.3k
51,628.81

U83,175,439.01
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AUDIT REPORT ON_THE ACCOUNTS OF THE INTER—AFRICAN
PHYTOSANTTARY COUNCII~YAQOUNDE, CAMEROON
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TO: OAU Director of Finance.

THRO!, Head of Budget Control .

SUBJECT: AUDIT REPORT ON THE ACCOUNTS OF" THE INTER-AFRICAN
PHYTOSANITARY COUNCIL -~ YAOUNDE, CAMEROON

1. Audit Certificate fa

Pursuant to the letter Ref. No. O41/SG/DF-83 of April 19, 1583
from the QAU Director of Finance and the "Ordre de Mission"
No.OOO6/CAB/LR off August 2, 1985 from the Minister of State in the
Office of the President of +the Republic of Togo, tﬁé representative
df'Togé on the Board of External Auditors, proceeded to audit the
accounting documents of the Inter-African Phytoéanitary Council in
Yaounde from 15 to 20 August 1983 covering the period from lst June
1982 to 31ls+t May 1983,

2 ' In the course of the aﬁditing, T obvtained a1l the information
and explanations needed for the fulfilment of the duty assigned to
me and.I certify that the report which follows is the true reflection
of the state of the Accounts taking into cons;deratlon the comments

I have made.

3. Auditing of the Accounts

I obtained the information and documents deemed necessary and

I checked the following Accounts books:-

a) Cash Journal of income and expenditure;

b) Bank Statements; . . ‘ .
¢) . Bank Reconciliétion”Stétements;

d) Payment Vouchers and their supporting documentss

e) Petty Cash Account Ledger Cards;

f) Recoverable Advances Ledger Cards;g

g) Inventoriés Register,
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L, Financial Position

=7, The Financial Position as at 31si May 19832
a) Income

It should be bornme in mind that the exchange rate for the

- 1982/83 financial year was US$l to 295F CFA, Moreover, the Council

of hiﬁiétgrs had apﬁroved a budget in the sum of US§504,252.00 for

the fihanciai yvear 1982/83 for the Inter-African Phytosanitary Council
in Yaounde. It should be pointed out at the onset that the Office
recélved its subventions from Lagos and Addls Ababa in the sums of
US$24 888, 17 ‘and US$60, 000 00 respectively only in May 1983, This
means that ‘the staff were without their salaries from Deéceinber 1982

up to May 1683 for lack of sufficient funds,

When asked about this state of affairs, the Director explained
that fhe subventions were nof regularly paid and the Govermment of
Cameroon had ot paid in its subventlonu for the past two financial
years. Contacts had been initiated by the Director of the Office
with the Government of Cameréon for an early settlement of the
subventions without which the staff would not be paid thg}r salaries

in the coming months,

1. State of the Accounts

Financial position as at dlst Mav 1983

Sources

Cash situation as at 31lst June 1983

Bank Balance Ce . : Us$ 145,408,711
Petty Cash Balance 0,16
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Cash Situation as at 3lst May 1983 ‘

Bank balance o Us$ 132,377.11
Petty cash balance 34,20
Subventions from Lagos 24,888.17
Subventions from Addis Ababa ' 60,000,00
Miscellaneous Income 4,759,21
'Total Income. L B | ... ® & F b 2D .' [ I B N N R N N NN B BN BN BN NN BB N A .“ 235 ,056. 25

. made up of the bank balance as at 1/6/83 plus petty cash

balance as at 1/6/82 plus subventions and miscellanesus income.

Expenditure‘(to be deducted) _ . -
- Budgetary expenditure . : a Us$ 200,474,990
- i,-055 on dollar conversien - . 5,454,.82
~ Amoun+t of obligations from 1981/82 3,149,30
- Miscellaneous advances ARY Lagos 4,869.30
' ARY Addis Ababa ' 1,029,19
Tlotal..."I..l."l.l..lll...'l,-..I-..I..Ih.liil..C’ 214’974.74

)

Hence. the cash situatien as at 3lst May 19873 =.
235,056 - 214,9074,7k = USs$ 20,081.51

This is not a reflection of the actual situation fer there
was an excess amount of US$32,411,31 - 20,081,000 = US$12,329.80

arising from the fluctuating dollar rate used by the Yaounde Office,

The latter has a convertible currenéy account and not a dellar
account and staff salaries are calculated on the basis ef the average
monthly dollar rate to the Franc CFA. The dollar conversien rate
which changes many times within the same month is the bases for
calculating staff emolnments, travel expenseé on missions and fo;Lthe

conversion of amounts of invoices in dollars,

The solution to this particular problem may lie in the

opening bf a‘dollar account as is the practice in other offices.
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Furthermere, I noticed that there is considerable delay in exchange
of correspondence., For instance August was dréwing to a-close and
vet the Yaounde Office had not received a copy of the Budget feor
the 1983/84 financial year, '

Table of Expendure

¥ Ny
' -

' Code . Titles Allecations Aotual " Unencumbered
..Us$ . ... Expenditure balance
100  ~Salaries'& wages - 219,102.00  116,60L1.74 102,500.00
200 Commeon staff cost 191,950,00 T2,212.85 119,737.15
308 Travel on Mission 12,000,00 6,624.94 . . ..5,375.06
400 Rental & mainten-

) _ ance of Premises 16,000,00 . 3,507.35 12,492.65
500 Cables &.Telexes 8,000,Q0 . R213.66 7,786.34
600 Office Supplies : o : : .

and stationery 52,800,00 997.75 .. 51,802,25
700 Land & Building 4,400,00 316.61 4,083.,39
. TPotal...eessds ... .504,252.00.:. 200,474.90 .. 303,777.10

—— e et S e s ey e e b ey el e .t ke et S ——

:‘]..

It should be noted that no over—expenditure was incurred.

Recoverable Advances

i. * Car Loan:

fee = Mr., Mbiele (Director) ‘ ' Us$ 2,639.04
- Mr. Metou (Accountant) 1,166.74
e - . : C o
2. hAd%anqe under Medical Scheme:
E .
. - Mr. Metou (Accountant) . | US$ 1,414,531
. o - fooo L.
3, ARL Lagos (Expenditure) S Us$ 4,869.30

4. - ARl Addis Ababa '  US$ 1,029.19
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Administrative Management

* 8taff of the Yaounde Offine:~

a) UL statutory staff members

b) 13 administrative staff membexrs.

The driver Mr. Ndofor Cleties {GS3(3)) employed on 1/09/1979
resigned on 31st May, 1983.

Claims made by staff members:

a) Back-pay from lst June %to 31lst Cctober 1982:-
~ Mrs. Njomje TIkome Rose (from GS3 (10) to @GS4 (5)
- Mr. Ngouanet Etienne (from @S2 (10) to @s3 (8)

b)- Back-pay from lst June 1982 %o 31lst July 1983:-
- Mrs. ‘Mambout Ceal (from G351 (10} to GS2 (7)
¢
c) Inciremental freez :-

- Miss Koblah Elizabeth

‘She is at present, in 1983, on GS6 (8) but has been receiving

the salary of staff member on GS6 (5) since 1980.
dj Pension:

Miss Yvonne Yamiseu'is claiming the refund of +the pension
contributions during the first three years of her service as

bilingual secretary.

The Director of the Office when contacted, explained each

case (vide Annex 1 of the report)..

It can be surmised that this situation arose as a result of
lack of co-operation, particularly lack of proper explanatien.
There is need for understanding and dialogue at both the higher and
lower echelons of ‘the staff so as to foster a smooth funcbiening of
the Yaounde Office. In this respect the recent visit of the OCAU
Inspector—General should help evolve lasting solutions to the numerous

problems, both finanecially and administraitively besetting the Yaounde

ffice,
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FPuel Consumption

F—

The fuel consumption register,agd‘the vehicle leg-books were
checked. TFor the 1982-83 financial year the fuel consumed by ene
Peugeot 504 with registration No., IT9762, one Toyota Crown, IT0O039CMD

. and'one Vespa 50 amounted to 2,149 litres. -
There were abuses by the Accounts Section in the purchase of
fuel, This obliged the Directd . of the Office to buy fuel without
coupons and the registers which 1e took care to withdraw from the

Accounts Section. : i -

A report was wrltten by the Director of the Office and sent
to uhe Director of PFinance for his inf orma+10ﬁ under cover of a

latter Ref. No, 3/C2-279/ALM of 2nd February 1983,

It is recomnended that the Director himself supervise all the
otiier operations connected with the use o0~ fuel by checking the
purchases particularly the leg-books’ so as.to avoid further.abuses.

Telephone Charges

Tt was noticed that telephone charges were very high due to
over utilization by the Yaounde Office. It is desirable that the
register of telephone calls shouild be .checked periodically by the
Dlrector so that staff nembers may be prevented from making personal

pleasure calls and obtain prlor clearance from the Dlrector for any

calls out51dp the countrvy,

Checking of FBguipment

The Yaounde Office sheuld have two -egisters: one for movable .
property and the other for immovable property. At the moment every
;‘;office keeps a ledger card for the inventory -of property.
. Furthermore, purchases should hot. be.effected by the Accounts
Sectlon alone; in order to avoid.over- 1nv01c1ng. Every purchase
of equipment should involve the Directoér, the Accountant and a

purchasing officer.
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General Remarks and Recommendations L T S

It has beex noted that a numbegr . of problems facing the
Yaounde :0ffice -should be solved by the higher éuthorities of the
-General Secretariat. Most of these problems were brought to the
attentlon of the OAU Inspector General ‘during his visit to Yaounde.

For the: -moment, it is recommeded .thati" .

- The Diréctor of Finance should take the neceséary steps tb
ensure that the Yaounde Cffice opern a dollar account as is
the practice in othe~ offices and thus avoid financial losses
due to the unstable dollar exchange; ‘

- that the Director of Finance should esngquire about and react
to the réport by the Director on the revision, of the staff
salarles follow1ng the decision by the Govermnment of Cameroon
to lncrease the salaries of civil servants by 13% (The
Director!s repdrt was sent on 24 November 1982 under cover

""of a letter Ref. No. 3/0UA/628/ALM): '

- that the situation of locally recruited staff be reviewed s
that the latter may enjoy housing allowance like +their
Ethiopian counterparts and that those who have been unduly

paid be made to refund as soon as possible.

In conclusion, Lagos and Addis Ababa should make the necessary
effort so that subventions may reach the Yaounde Office in time to
enable it achieve some measure of efficiency in the fulfilment ef

its mission.

Acknowledgenent

I wish to express my grateful thaniks to the Directsr of the
Yaounde Office, Mr, Abel Mbiele, the Deputy Director, Mr. Akle Moise,
the Accountant M;, Jean-Pierre Metou and the entire staff for the
hospitality they extended to me and their efforts in making available

to me all the facilities that made my work easier.
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Special Recommendation

. It is desirable to organize training courses for tlie Accounfs
staff 50 that they may'break out of ‘those aacounting practices which
‘are now deemed obsolete. If there cannot be courses or seminars,
there should be transfer of Accountants to enable them up-grade

their knowledge of accountiné procedures for a better management
of OAU funds. ' ' '

Done at Yaounde on 20 August, 1983

o

© (sgd)

K. Kokov&ha-Kakatsi
Representative of Togo on the

T I Board of External Auditors,.

{5
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Annex I
The écient%fic Secretary, .
Inter-African Phytoéaﬁifary Council, .
Yaoﬁﬁde - Cameroont .
3/02/37$/ALM )
B T TP A - _Mr.;Kokovina Kak%tsi, .
ERD ‘ .- . _— ... - State Auditor,. .wr.f Do
‘ g OAU External Auditor a351gned
) T EEAR I :t0 audit the Accounts of +the IAPC
i L ‘." " Yaounde. R .‘"::
Sir;_ O < N : ! ¥ Lr -

I have tne honour to explaln the 'points raised by you following
you“ perSOnal 1nberv1ew”of the staff of the 3cientific Secretariat

f theTAPC and. for which you have sought clarifications from me.
HEEIE B o f”

These exp;anatlons would 1o doubt thiow llght on the position .
for the OAU Inspector General too in thé eveht 'he raiséd the same

‘questlons durlng a Similar interview of the IAPC staff, o -

- . . A 1 . .
i . - LA s+ ' 5
. , N . . -
i

The' case of Mrs. ijnje née Ikome Rose [ .
7 Tn T ) ‘

- e '

I

_ This staf; member was recru1ted by Note No. 2/PERS/IKO/030/PGA
" dated 13/09/78 as a typlst on GSB step 9 on an “annual’ salary of

US$2 069 OO by my predecessor w1th an incremental step correspondlng

¥

4o 9 Years flctltlous length of service.' ST e L
) C T .

3

Her effectlve 1ncremental -date 1s therefore lst October of

cach year.,' > S K . Lol '

tm

K A Budgetar% provision was inclided at my re@uést'in the

v ©1982/83 budget: for her to be promoted to' the mext higﬁér grade'éf
GSQ Step 53 that promotlon taklng cffeot ,from 1st October 1982,

her incremental date. : e ; LT

o o

. -
| U - . o
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d) * The 1982/83 budget was mnot correctly managed because the

IAPC‘" subventfon for that' Financial Year was not received until

>
-

November 1982 ’ A
L T took advantage of the existing vacant post of

Engllsh typlst, and of her training as an English typist
to appoint her to that post of GSY5 step 1 with Effect

from 3 Movember 1982 (letter Ref. 2/PERS/IKO/58/ALM dated 3/11/82
injggcordance with the appropriation in the 1982/83 budget_andﬂan
the.béseé of her testimonials submitted in ﬁuppo?t of her application’
for .that post. N .-. j - "'4 ] ,’ ' .

) I therefore considéred thﬂ prgbiéﬁ solved aﬂd‘éié-no longer
.deem it necessary to prepare a Report requestlng her promotlon to

the grade of .GS4 step 5, a promotlon which should hav;yﬁecome
effective from 1 Ootober 1982 since it snould have been made durlpg

the period 1/10/82 to 2/11/8?

~

Let me specify bo the reader thaf hef appcihtient as an

..»English Typist-on GS5 (1) is pot a promotion but an appointment which

should .be considered on the same footlng as that or those of other
newly recrulted staff at the lAPG. Heronly advantage is that she has
maintained heracqulred seniorlty and incremental d?te.
R L
These measures conform to the 1nstruct10ns of the OAU
Assmstant Inspector-General during hlS last V151t to the Yaounde
Office. ’ ’

. . . e e . T

IT, . . The.case of Mr, Ngouanet Eticnne

P S Tt R A . [

The explanations given above for'Mrs.'Njonje Rose are

!

- the same for Mr. Ngouanet Etienne because thlo staff member was
recruited by letter Ref, 2/PERS/NGO/CF/002/PGA dated 12/06/1973 by
my predecessor as an "Office Cleaner" and on an annual salary of
US$780, 00, ' il
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b) On 30/06/1974 he was appointed by letter No. 2/PERS/NGO
039/PGA as a gardener on LS2 (4) or an annual salary of US$1,113,00.

c) He was appointed by letter No. 2/PERS/NGO/56/ALM dated

2 November 1982 as Duplicating machine operator on GS4 (1) on an
annual salary “of US$2,723.00 with effec¢t from 2 November 1982 in
accordance with the -budgetary appropriations provided in the 1982/
1983 budget: the explanations given for Mrs..NJonJe apply to

Mr. Ngouanet Etienne).

ITI. Mrs. Mambout Cecile

a) - She was recruited by letter No, 2/PERS/MAM/0O41/PGA of
31 May 1974 as a technician on grade L31 (8) with effect from
1st June, 1974.

b) She reached GS1 (10) in the 1981/82 budget.

c) A budget provision made in the 1982/83 budget for the

GS2 (7) grade should ‘have catered for her promotion to that grade
on the basis of the TAPCScientific Sécre%ary's Report to the
Promotions Committee at the OAU General Secretariat.

d) I should like to reéall that the request for promotion has
still not been granted because .the Office has not received its
1982/83 subvention but that everything possible will be done as

soon as the financial position improves,

Iv, Miss Yamdjey Yvonne

a) She was recruited by letter NWo, 2/PERS/3F/ALM of 30/9/80
as an Eunglish tyt st on the GS5 (l) grade.

b) She was app01nted by letter 2/PERS/YAM/57/ALM of 30/9/82
as Blllngual typl-t, a. po-t whlch was vacated by the preV1ous

incumbent to join her husband who had been trznsferad,
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'c) The total pension deducted from her monthly salary up to

31 ‘October ‘1982 amounting to US$400.63 is her' entitlement justas
is the case.of all staff of the Offlce. She will be paid this
entitlement in accordance with the provisions of the Financial

Regulations and the Staff Rules of the Organization.

V. The case of Miss Koblah Elisabeth

a) She was recruited by letter No. .2/PERS/K)B/CF/001/PGA ‘of

12 June 1973 as stenographer secretary on the LS or GS4 (9) grade
with an annual - salary of US§2,523.00 effective 1st June 1973.

b) She was appointed cespite contestations by her cbliéégﬁes who' had
supported their applications with certificates on the grounds that
she had presented only a testimonial by a' headmaster of a school

to the effect that she had attended his school in 1972 as a form

3 student,: o !

c) On her appointment, this stafs ﬁaé.éifen'én incremental
step corresponding to 9 yvears of fictitious 1éngth off service whiéh

she still enjoys at the TALPC.
d) ." She ‘was given the following increments:

In 1979/80 GS6 (4) ‘and in
1981/82 GS6 (5).

Her increment was withheld duriﬁg i9é0/81 because of
insubordinapion, irregularities and professional inaccuracies for
whicht )

a) a written querry Ref. 2/PER/35/ALN dated 04/11/80

was given to her;
”p)w Note/wrltten observation repert Ref, 2/Per/35/ALM of
06/1l/80 was made on her;
c) ~a written gquerry No, 2/PuRS/KOB/32/ALM of 13/10/81
was given to her and an observafion report dated
22/10/81 was made on her; |
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a) and again in 1982/83 because of her poor output, her
manifest insubordination and absenteelsm at office
which moreover had been mentioned in her periodic

report during that year.

- ' She still shows insubordination and has not improved in
her worlk,

- She refused to do stenographic work given to her by the IAPC

Scientific Secretary for which she was recruited.

- She refused to receive and reply to written querry
No. 2/PERS/KOB/0LO/ALM of 2/8/83 asking her to explain why she
categorically refused to do the work I gave her for a whole monthj
letter No.2/PERS/KOB/11/ALM of 8/8/83 asking her to explain why she
refused to accept the above-mentioned querry.

Copies of all these notés/observation reports have been
put on her personal file at the TAPC.
N.B. ‘

Within grade increments or staff promotions are subject to

satisfactory performance by the sta’f and his conduct during thé

year.,
The withhelding of Miss KOBLAH's annual increments during

the above-mentioned years are commensurate with her insubordination

and professional incompetence.
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TO: OAU Director of Iinance OM/I235 (XL}-Add. TIT --

THROUGH : ~ Head of Budget Control Division

ﬁUBJEpTE Audit Report of the Inter-African Bureau
for Soils (IBS) -~ Bangui (G A R)

Ihtroduction o

ol e

In accordance with the prdg?amme drawn up by the Dlrector of”Flnance of the

OAU in his note No.O4L/SG/DF-83 and pursuant to ordre de mission Nﬁ‘OOOé/CAB/PR by -
the Minister a881gned to the Office of the President of the Republic of Togo, the

Representative of Tcgo serving on the Board of External Auditors examined the

accounts of the Bangui, Inmter—African Bureau for Soils from 22 to 26 August 1983 .
for the period between 1 June 1982 to 31 May 1983.

- e [ .

Audit Certificate

- A e e -t om -——— - -

My work was made easier thanks to the documents made avallable to me and the
explanaticns given. I went through the Internal Auditor's report covering the
period between 1 September 1982 to 30 April 1983 and I certify that the accounts
as presenfed reflect a true and fair view of IBS financial position subject to

the comments contained in this report.

Scope

The examination of the IBS accounts were undertaken in accordance with
generally accepted auditing principles and practices and in keeping with Articles
87 to 95 of the Financials Rules and Regulations of the Organization of African
Unity. Tt covered such areas of operation as were considered necessary for a good
and satisfactory external auditing, particularly financial and accounts operations
and admiﬁist?ative procedure. I examined the following registers and accounts:

a) the ledger,

b) the vouchers,

¢) the bank statements,

d} the position of the advances recoverable,

€) the position of the petty cash,

f) the Cornmun;'lcai-.'i on and petrol log books, ®
g) the library.
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Cash position as at 31 May 1983:
]
a) Revenue
Balance as at 1 June 1982 US$ 26,340.65

b)

Subvention - STRC (‘fggo’; ) "J'f"-?{"]'s'% 5'5,0(-)—6.86.4:.

Subvention — General Secretariat US% 60,000.00
(Addis)

Subvention — STRC (Lagos) Uss$ 30,000500

Overpayment (Codé 212) in CFA

Overpayment (Code 208) in CFA

Recelpt in CFA "
Receipt in CFA
Receipt in CFA
Receipt in CFA
Bgcgipt in CFA
Receipt in CFA
Recelpt in CFA '
Central African Government

vie s o R TP v Ty

Overpayment (Code 213) US$  585.89
Overpayment (Code 253) US$  485.10
ﬁefﬁﬂd of dﬁé&péymént.fér S o
subscription to .a magazine  US$ .: 6L.75
Total Revemue ~ ... v ... J58L72,473,39
_Expenditure
Actual expenditure US$168 109.79

(see bank account in Annex I) CFA 29 990,756

Hence availability as at 31 May 1983
a) as contained in the Cash
Journal US$ 4,363.60

" b) Consistent with Bank

“ Account balance - US$  k,363.60
CrA 16,326,101

¢) Petty Cash as at 31 May 1983
Credit balance of CFA20,000

CFA 3,707,503

3,000
2,000
3,470,000
710,000
1,720,000
201,000

_ 525,000
9,000,000
2,900,000
24,071,354

46,316,857

CFA 16,326,101
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CFA Account -
Receipt CFA 46,316,857
Expenditure CFA 29,950,756
Balance " CPA 16,326,101 (consistent)
Expenditure
Below is How the expenditure was incurred in relation to the. budget
estimates.
Appropria~ Actual. Balance
Code . Description tions Expenditure :
' Us$ Us$ Us$
100 |} Staff Salaxries 121,667.00 100,127.30 21:539¢7O
200 | Common Staff Costs 175,925.00 .| 105,216.70 | 70,708.30
300 ! Travel on Official Mission 15,000,00 - 15,000.30
LOO | Rental and Mainbenance of
Premises 23,500.00 11,966.34 | 11,533.66
500 | Communications 4, 500.00 981,10 3,515.90
600 | Stationery and Office Supplies 56,500.00 L, 246,99 52,253.01
700 | Capital Asssts 17,000,00 233.76 16,766,.24
Tobal  414,092.00 | 222,775.19 | 191,316.81 |

i.o an available credit of: Alh;092,00 -, 222,775,19 = 191,316.81.

Remark in resmect of the global Financial Situation

During the 1982 ~ 1983 financial year IBS budget totalled US$hlh,O§é,
Financial difiiculties hampered the smooth rumning of the office due to the

irregular mannmer in which the subventions were received. Consequently, for five

menths iJe. from Noyember 1982 to March 1983 staff members have been withoﬁt

salaries and allowances. The first subventions started coming in from Lagos' and
Addis Ababa in May thanks to the Government of the Central African Republic which
paid CFA 24,071,354 as its contribution to the OAU Budget. The Lagos Office- is

therefore regussted to see to it that the subventions are sent in regularly. The

IBS DHrector for his part may continue to make contacts with the. Government of

the Central African Republic for the payment of the latter!s arrears to the QAU

Budget.
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Budget Management

e iy raran e e, PR o '\.

. For the 1982 - 1983 flnan01al year the magor codes showed a net total
credlt balance of US$l9l 316 8l as agalnst US$A3 549, 82 durlng the 19El - 82
fiscal year., It is recommended therefore that in maklng the estlmates account

should be taken of'the prev1ous budget performance B0 as to make such estlmates
more - realistic. LT . — coer

Tt is also recommended that the Director of Finance prdvides'a ¢olumn in

the budget document intended for the dlrectors of the re01onal offlces where they

can wrlte down their suggestlons.' T > SRR

1 - . .
-‘ P ., 0t b . a . ' . L

Petrol Consgﬂption .

. . _— -
! . - T

No irregulsrity has been notlced in thls respect._ IBS has two 504-Peugeot
cars with plate numbers Oldy CMD 001 and Ok CD 003" respectlvely, ‘and two, notorcycleso
It is recommended that in addltlon to the register, IBS keeps a log book. This

L

will make 1t p0531ble to check the day to day petrol COnsunptlon. -.",!

A
+oan

Gommunlﬂetion Register R . o e

[

The commmication register was checked, Meantime, the telex machine which
was damaged by flre has been replaced. Regardlng the use’ of telephone, since
prlvate calls ‘are forbldden, staff members are requested to scrupulously observe
this :ms‘bruct:!.on° Although Mr. Zouma and Mr. Dlnga pay for their prlvate calls, it
should be poznted out that the instriction must be carrled out "to the. latter without

f e

exceptlon so as to av01d settlng a precedento SRR e (R

General Remarks and Recommendatlons ‘

a) Remarks and” Qecommendatlons in, Respect of the Staff ﬁembers f

T LU
I have notlced thau sone staff members have no deflnlte JOb the

reason belng that the offlce to whlch they have ‘been asslgned does
not correspond to uhelr field of spec1allzatlon? T was told that

the attentlon of the General Secretarlat had been drawn_to this but
so far no actlon has been takeno It is therefore recommended that

a quick solutlon be found to this problem so as to ensure that senior
officers of the Organtzation are nol sent 4o regional offices to sit
ideal and receive salaries and allowances for no work dene at this

*time when the Organization is hit by world economic crisis.‘



CM/1225 (XL) Add. III
PAGE 5

U e own

b) Bemarks and Recomhendstions in Repsect of IBS Librazy in, Bangui -

The IBS Library is well kept and spec*al trlbute should be paid to:
Mr. Rat51rahonana the lerardan. % 1S recommended that the General
‘Secretarlat strengthens this llbrury by providing it with adequate
means and personnel so that the analytlcal bulletin on Afrlcan 56118
sees the light of days™ It is alsvrecommended that the Camadian proaect
~(C.R.D I) be reactlvated-

Tl

c) -Recommendations regard}ng the keeping of Registeré

LN

It:is recommended that the accouhtant keeps two accounts registers,
one for consumable items and the other for non~consumable itemss .The
use of vouchers which 1s the current practice .in the regional offices

*:is‘a‘good thing but this must be backed by two registers.

'd) Recommendatlon 1n Respect of Iﬁucatlon Grant

In the admlnlstratlve 01r"ular No.150/5G/DF-82 dated 27/8/82, it is
stated that the costs.of books by..schools provided -to chlldren of. OAU _
staff:members;should be borne by the Organlzatlono| Therefore, Mr. Johnson -
.-and Mr. Ratsirahonana.should be refunded the costs of the books recom—
mended by:the- schpol and whlch they bought for thelr chlldren, since .
schools in Bangui:dg not bear students' school fees. Thls refund does not
run: counter to the Flnan01al fules and Regu_atlons of the Organlzatlon. '
Tt is up to the staff members concerned to produce the relevant documents '

to substantlate their claims.

e) Recommendaulon 1n Bespect of er dlem_pald to Staff members

.....

At the tlme of g01nﬂ on leare Mr.- Johnson and Mr.- Ratsmrahonana
were not pald their per dlcn due to lack of fund Gonsequently, the
money . pald to them retroactlvely 1n this respect under Code 201 i's in’ order
and 1n consonance :1th the OAU FInancmal Rules and Regulatlons° '

. . R T

o s
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Acknowledgement

I wish to pj.ace on record my deep ‘grétif;ﬁde -to "IBS Director Mr. Noel
Johnson, the xﬂ.cc:tm.irrt‘.arrbs Mr. Zouma, thge ‘Librarian, Mr.o »Ratsi;;z_ihonana and the
entire staff of the TBS For EHEIY Kird=am gentine co-operation—in the-discharge
of my statutory dities:. - o : '

(signed);
K. KOKOVENA-KAKATST
Mefiber of the OAU Externdl Board of Auditors
(Togo)

Bangui, 26 August 1983.
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" EXPENSES TO BE DEDUCTED FROM THE RECETPTS |

DATE s

CFa

—
June, 1982 9,116.79 3,640,799.00 §
July, 1982 16,607.00 1,753,350.00 |
August, 1982 600, 00" 206,793.00 |
September, 1982 { '38‘,66‘5;00 2;221;733.00 t
October, 1982 "15,166.00° " 2,449,287.00 |
November, 1982 963,00 42,200,006 |
December, 1982 - 27,341.00 §
January, 1983 - -
f‘ebruary, 1983 - - 1
March, 1983 - s wig |
April, 1983 83,088.00° 10,916,366.00 {
May, 1983 13,9000 _8,732,867.00
168,109.79 ‘ ;2‘9,-996,_256.00- ,
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REPORT BY THE BOARD OF EXTERNAL AUDITORS ON THE ACCOUNIS OF \
THE INTERAFRICAN BUREAU FOR ANIMAL RESOQURCES (IBAR)
NAIROBI

The Audit of the Interafrican Bureau for Animal Resources was under
taken by the External Auditor of the Republic of the Gambia. .

1. Scope of Audit

The following books of accounts and statements were examined.

(a) Cash transcript of Receipts and Payments
(b) Disbursement Journal
{c) Monthly Statements of Revenue Receipts

(d) Monthly Statements of Advances Recovered and Advances
Recoverable

(e) Monthly Disbursement Ledger Sheets

(£) Monthly Trial Balande Statements/hecelpts and Payments

(g) Personal Advance Record Cards - -~ g
(h)ﬁ:Mbnthly Statemenus of Dlsbursements L - - ‘_T

a. Audit Certificate

I have obtained all the information and explanations that I have
required and I certify that the accounts reflect a true and fair view of the state
of affairs of the Bureau subject to the qualifications stated in subsequent

paragraphs of this report.

3. Revenue Receipts

(a) As extracted from Monthly Statements examined, revenue was derived

from the following sources :

(a) Kenya Government Contribution US$581,191.77
(b) Sale of Publications ' v 1,441.35
(c) Miscellaneous Receipts " 5,594,.5L

(d) Interest on Car Loans - By way of salary
deductions. n L62.87
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It has been observed that a number of receipts allocated to the

,credlt of Dlsbursement codes are again listed in the monthly state-

ment of revenue recelpts and cla551f1ed as miscellaneous receipts. T
It must be understood that a transactlon ‘of this nature will’ have

the effect of redu01ng expenditure and increasing revemue which is
obviously a duplication. The accounting staff should note for their
future attention that receipts credited to Disbnrsement codes are
expendlture credits and once treated- in the relevant code no further

actlon is n.ecessary°

. To fagilitate the extraction of revenue details required for the

compilation of monthly statements, recon0111at10n/verlflcatlon
during the course of audlt examination and in order that particulars’
of any revenue item could be provided at any given time without

reference to the relevant receipts, it is recommended that a revenue

‘Journal be maintained.

L. Egdéet Appropriation and Disbursements

(a)

(b)

With the exception of the disbursement codes listed below, expenditure
affecting the remaining codes were within the limits of funds

appropriated in the Budget :

Budget FExpenditure ' Excess

500 — 503 Communications - 12,000.00  14,024.70 ° 2,024.70
601 Bank Charges - 500.00 574,18 7418
. 605, Library Books & Services . 500,00 5,516.99 516.99

‘Generally, the situation is indicative of the fact that the.
accounting. officer and members of his accounting staff have effectively

controlled the dlsbursement of- funds approprlated in the budget.

Accordlng to detalls extracted from the monthly statements of disburse-—

- ments, the total expenditure on ccde 605 stands at~US$5,516.99 whereas

in the disbursement journal the figure is given as US$A,065.26.
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The difference of US3L,451.71 arose as a result of the fact that this
amount was to be transferred as a debit to Code 702 but no adjustment voucher
was reised and entries effected in the disbursement journal were made‘ln per;c:.l°
Since the debit does not, reflect in any disbursemént ledger sheet provided for

Code 702, the traosection was theréefore ﬁot effected and for this reason the

. .

amount remains as a debit to Code 605.
The use of pencils to record transaction in accounting books should be
discontinued and on no account should entries he passed in any accounting book

without a.supporting document being processed and authorized.

-(e) - Instances whereby disbursemepbs have been misallocetedm;understated,'
ommited o} duplicated'came to light during the courge of:inépection
and thls has glven cause’ for the inspecting officer to have some

-~ ' reservatlon in the correctness of Tigures indicated 4n ‘the monthly
Trial Balance or Revenue and Expendlture Statements.

R

-

© In view of -the fact that the work load is falrly heavy on the accountlng
staff, it is advised that the present syatem of operatlon be reviewed and the
need for the employment of an add;tlonal accounts clerk be made known to the-.

authorltles concerned at the General Secretarlat

e

r

My, support for hthe recruitment of an additional accounts clerk is on the
-basis that the job will be distributed proportionally so as to ellmlnate the idea
of delaylng the preparatlon and compilation of accountlng records until at the end
.-of the monthe.

Tt is advised that the following accountifig books be introduced for the
purpose of permanency etc. and the recommended procedures adopted.

l.. A Cash Book for the recordlng of all cash 'bransactn.ons in replacement
of the cash transorlpt of Recelpts and paymentsu
2. A Reverme Journal

3. That entries to be made-in these books be hand. uwritten and Disbursement/

Receipt Vouchers recorded immediately théy are processed and aubhorized.
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5. Advances Recovered

As regards the recovery of Personal Advances granted, the situation as at
31lst Hay, 1983 was as follows @

(a) Salary Advances 114344
(b) Car Loans . 5,967.00
(c) -AR_@B : . ) 3,861.00

(d) AR.h4 + 5,117,08
These figures were extracted from the monthly statements of advanceo and
during the course of reconciliation it was observed that for a perlod of over
three months the sum of US$L50.00 recovered from the aalary ‘of Mrs. R.H. Chabeda
has been misallocated to the salary advances code thought -appropriately recorded
in her persaonal record card. The point to be stresséd here is the impdrtance of

reconciliation which must be regarded as a golden rule to be complied with.

6. Advances Recoverable

Advances granted during the course of the financial year were categorized

as follows :

(a) AR.1 8,721.99
(b) AR.2 8,000.00 "
(c) 4R.3 | J;,061.00
(é). AR.L 13,531.37

The state of recoveries made from the salaries of the staff of the Bureau
has been quite satisfactory but it is necessary that reimbursements from Lagos

and Headquarters are vigorously pursued.

7. Stores

The stores section has been visited and a test check of the accounting

records carried out.

There is no room for any adverse comments on the physical appearance ol
the store but the state of the accounting records/documents are subject to modifi-

cation and improvement.
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It is therefore recommended that :-

(2) Files containing the ledger cards be indexed

(b) Copies of Purchase Orders and delivery notés be cross-referenced by
way of quoting the relevant delivery note number on the purchase__n

order and the purchase order number on the delivery note.

(c) For ecase of reference, ledger folio numbers should be quoted against

.the articles on both the purchase orders and issue forms.

(d) The heading of the issue forms should be altered or modified to réad
combined regquisifion and issue form and numbered serially according
to financial year i.e. 1.982/83 . ‘

(e) Space for the signatures of both the issueing offlcer and the

rece1v1ng offlcer must be embodled in-the form.

(f) Postings of both receipts and issues into the ledger cards must not
be delayed. e

(g) Periodical checks should be carried out by the Admiinistrative

Assistant.,

8, BRevenue Earning Boocks

It has been noted that the stock of receipt books form part of the articles
under the control of the clerk in charge of the store. As these books are
required for the accounting of moniés received, it is recommended that the stock
be withdram from the store and pldced under the custody of the Administrative

- , N

A551stant.

‘In order that receipts and issues of these books are effectively controlled;“

the Adpinistrative Assistant will be required to maintain a register entitled
"Counter foil Receipt Book Register''. The register should be ruled according to
the following specifications. ’

e
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The stock of local purchase order books should also be brought to :account’
in this register.

Serial No. * Recipients
Date Received Ref.D/N of Receipls Date issued Signature

9. Aclmowledgement,

I am pleésed to place on record my gratitude to the personnel of the
Bureau especially the Director and members of his accounting staff who have
in no smell measure contributed to the success of the Audit. I sincerely thank
them for the cooperation and assistance given to me during the course of my
stay with them.

[N

(/A
M.B.S. Coliey
Representative of the Gambia
31st August, 1983
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REPORT OF THE BOARD OF EXTERNAL AUDITORS
O THE. OAU EXECUTIVE SECRETARIAT, NEY YORK
FOR_THE FINANCIAT YE/R ENDED 31 MAY 1983

THTRODUCTION o ' TN

The accounis of the Bxecutive Secretariat in MNew York were eXamined
Wy the Representative of Lesoﬁho; beiween the 6 and § September 1983;' The
auiit was underialen in aqcordahce with generally accepted auditing principles,
préctipes annd methods and it covered such areas of operation as was considered

necessary for the purpose of the external audit.

SDATE OF ACCOUNTS | a <

E N

2. The accounts presented to me were very well kept and in terms of
article 88 of the finuncial regulation of the Organization, I ce?%ify‘%hgﬁ

: I haﬁe_obtained all inforpmation and explanations required; In my opinion,
.thg accounts reflect a true and fair view of the financlal -operationsg of the
office for the financial year ended 31 llay, 1983;

b

GASH POSITICH

3. According to the records the reconclled .cash balance stood at’
Ush lJ,756.4O The subvention recelved from the General Secretarlam 1n-
‘the year under review was USE 620,000.00 and the New York Office was able

o dlscharge its financial obligations satisfactorily.

BUDGET o \' L o
4; . The approved budget for the year was USE 1,750,640.00. The actual
exnendlture was USE 3.,176,021.79, thus realizing a saving of USS 622,884.21.
Hovever, taking into account the obllgatlons made. of US$ 494,186,000, the..

ectual unspent balance was US$ 574, 618,21,

EXCESSES TN CODES

5; Five codes of e*nerdl*ure Were OVerspent, namely
Code 201 Travel of Home Leave. 6,431 60_ s
Code 400 Rent of Office . _ . 5,201.35 '
Code 502 . Postal. Services _ X N 9,671.33

Code 606 Subscription to newspapers . 670,36
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According to the correspondence seen; an application for necessary
virements was made; howev:r atl the date of the report the necessary

covering approval has not been 'seen.

AV ANCES RECOVERABLE

“6., """ T am pleased %o -report that necessary action has been taken to

" Peodver ocutstanding advances. At 31 May 1983 advances outs;tandi_fllg against
the General Secretariat in Addis Ababa were US$ 4,859,21. The ladvances
arose primarily as a result of purchase of supplies for the General Secre—
tariat., Since the advances have been outstanding since Decem‘befr 982, T..
recommend that urgent 'gctiqn..?is taken o reimburse the New York Office.

ETUCATIONAL ALTOWANCES

"{. : Prom' the cérrespondence made avaiable to me it is evid.::’n‘l:]l that the
standard OAU rate of 75% of the school fees is causing financial hardships
to the staff of the New York Office in view of the ever-—escala‘blng educa—

$ional fee s -

Recommendation

F
" I'recomméend that consideration be given o increase the educational

allowances from the present 75% to 80% of the fees actually pagrla.'tile;-v :

PURCHASE OF OFFICE BUILDING

8. I+ will be-recalled that in our 198C/1981 external audit Teport
~we indicated that as-far back as April 1981 funds were transfe:r!y‘e'd. from -

the General Secretarial to the.New York Office to Ffacilitate purchase of
T W T TR -

ago. It will also be recalled that funds received were placgd in an interest

earning accoun’ pending formal conclusion of the deal,

9.  As at 31 Nay 1983 a total of US$ 348,296.91 had been Teceived from
the General Secretariat towards implementation of the project, - On. -6 June
1983 the OAU Executive Secretariat, New York Iecelved an 'a,uthorf,za'leoﬂ to
use the contridbutions of some of the Member S'batec' towards the necessary
renovations and” repairs. This fund was supposed 1o be credltedl in the
Budget Year 1983/1984,
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1C. Owing 4o a variety'of delays in the implementation of the reconstruction
programme a cost escelation factor involving an additional sum of US$ 225,000.00

has arisen primarily for iwo reasons §

(a)' normal cost escalation : . _ ‘-

(b) variation to the original plan.
. ' ! .

In the discussions keld with.the Buildérz I have been informed that the additipnal

cos® from the original estimate will be not more than US$ 225,000;00;

Recommendation

It is recomﬂended that this additional sum be made avallable g0 that

the targem completion date of Februa:y/@bmch 1984 can be achieved.

POST ADJUSTMENT ALLOWANCE

-

11. Since my visit to the New York Office ‘two years ago, iv has become,
evident from the correspondence seen in the Office that-the‘yate of post
adjustnent sllowance applicable to the New York Office is inadequate: In
view of ihe ever—increasing cost of living in New.Ybrk_aﬁa considefing;ﬁhat
it is not feasible Yo standardize on the post adjusiment allowance rate
throughoué the Regional Offices, We_recommend.tﬁét special dgspensatioﬁ be g

made to accommodate the increasing living cost in New York,

STAFFIIG POSTTION

12, It hag ‘been brought to my atlention that staff changes at @hé genior
level are likely to ocour in the finamcial year 1983/1984. In order that
the New York Office mey be able to achicve the objective for which it was
gset up, it is vital that early consideration be made to replace the staff

that will be separating from the New York Office,

13, Considering the comments made regarding the March 1984 target date
Tor transierring to the Hew York Permanent Of"ice, it is recommended that
in <he Budget Year 1984/1985 the necessary funds gnd gtaff for 1nterpretatlon‘

work are made avallable.
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XCKBO‘ﬁEDGEMEH”

\

14. T would 1%¥9 10 place on record my deeﬁ gratitude and aﬁpreciation
for the excellent cooperation and assistance which I have received from
the Execvunve Secretary and all of hig staff throughout my exiermal audii
1gnmonf I am also particularly grateful that the Evecutive Secretary
ensured that all members of sta’f were available to angwer the observations

raloed in +the audit.

D.E. Tarr, External Anditer
Representative of Lesotho L.
OAU Board of External Auditors 10 September, 1983.
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NEW YORK - EXPENDITURE FOR THE YEAR EWIED 31 MAY, 1983

ACTUAL

T APPROPRIAT ION’ jpo——
cobnm DESCRIPTION . 1.982 /83 . EXPETDITURE BALMNCE pVER FDCPETDITUEL
100| PERSONAL EMOLUMENTS 220,640.00 192,631.09 | 28,008,91 -

Special allowances . ~. 10,200,00 . .8,800,00 1,400.00 -
COMMON STAFE COSTS
2001 Trevelton Tnitial Recru:L twentl . -+ PA = - Lo
201 | Travel on home leave 29;000,00 35,431,60 - (6,431,60)
202 |.Travel on. transfer D= e - o= -
203 | Installation allowance - 55000, 00. - ’ 5,000,00 -
204 | Dependéncy allowance . 4,000,00 2,700.,80 1,299,20 -
'205 | Houging allowance S 19’{,760 OO : 173,120,000 { 24,640,00 -
206{ OAU Peneion FPund 28,600.00 " 15,437, 48 13,162,52 -
207 | OLU Insurance - £10,940.00. 2,082,47 | 8,857.53 -
208| 04U Mediocal Scheme -, 25,000,00. | " 21.144.86 3, 855.14 -
‘209 .Gratuity completion: servgce N o= -
212 | Education allowance’ 18,000,00 15,803,775 2 196 25 -
213 | Post adjustment | .75,000,00 | 47,409.20 | 27,590,80° -
214 | Overtime allowence . 2,000,00 ¢ 13998.92 4 1,08 -
300 | TRAVEL EXPEVSES OF STAFF ON o L " ol
| OFFICIAL MISSIONS | 15,000,00 | 9,545.40 | 5,454.60 -
‘| RENTAL AND; MATRTENANCE OF s '
EQ,UIPI‘EI?I‘ AND PRE?I[SES ) . ‘ ' 2
400 | Rent of office 15,000,00. 41, 284 36 - €26,284;36g
401 | Maintenance of vehicles 15,000,00° 20,201, 35 - 5,201,35
402 | Maintenance of equipment 2,000,00: 1,070,00 930,00 | -
403 | Maintenance of premises . 400,00 51,50 348,50 -
404 | Utilities: ‘Electricity, water 1,000,00. 842,64 ©157.36 -
405 | Alteration’ to.premiscs o= s - coe -
406 | Insurance of vehicles ' 6,7000,,00;}' 5,970,60 29.40 -
* | COMMUNICATTONS ) C ' - o
500 Telegrammes
501 | Telephone - T oo N '
502 | Postal serv1ces A 25,000.00° 1 34,678,337 . (- 9,678.33)
1503 | Polich k L A
504 T‘I‘elga'b
SUPPLIES AND T[[SCE'LIJKITEOUS -
600 | Stationery and offlce supplleé'l J 9500 OO 5,871.42 628.58 -
601 | Bank charges. "7 7300,00- - 300,00 -
603 | Hogpitality expenses - e " 8,500,00 8,347.15 152.85 -
604 | 8talff welfare * 300,00 © 300, 00 - : -
1606 | Subscription 16 newspapers 1,500,00 2,170.36 - £70,36)
607 | Other supplies 500,00 ° 479,87 20.13 -~
608 | Printing of documents - -1,000.00 706,67 293,33 -
6{09 Publication of OLU JBulletin 2,500,00 2,374.00 126,00 -
CAPITAT, EXPENDITURE . :
701 | Renovation of premises 1,000;000,00 5095614;00 490,386.00 -
702 | Furniture and fixture - - 6,000.00 855,00 5,145,00 -
T03 | Office equipment 12,500,00 10,783.97 1,716,03 -
706 | Information eguipment 5,500,00 4,315.00 1,185.00 -
707 | Transporl equinment - . - - . - ] .
| "GRAND TOTAT: 1,‘75'('3,-640;00 1,176,021.79 | 622,884.21 (48,266,00)
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i

SUMMARY.|OF. EXPENDITURE; AND!OBLIGATICN 'AS OF 31 WAY, 19831

b

CHAPTEX

DESCRIPTION |

IEPROPRIA’I'I@J.{ S

7982/83

LCTUAL
. EXPENDITURE

QBLIGATIONC

BA.DAI‘TGE

a - I;-_,cj r"c.
-'(.:;'.-.':!-; el

‘I "“’?‘IRSCIFIIDL EOC I ] Tt s

L

B iOLUI-

cox O STAFF ;

COSTS * -+ - o

530,840.00

395 300,00 - .

2013431209 .

315;12908 ;

- 295408 91 2
3,800,00. ; 80‘-;1_70;'9,9'_13__ g 3

o a R * O < If
TITT. TRAVEL: OF P s o it L
OITICIAL 5 ) ww e s = - r.-. e T
‘\[[SSIOH-- ,' _: ‘ 15,000 GG | 9:545.40 | 1 = :54454.60 | L
v VAT AR 3 g
OF BRUIPHENT : | FRoatp | Fgpew T s o ke ' T -
& PREMISES 139,400,000 69,420.45 < (30 020, 45) Over rexpen—
¢ % gu At : A - I ( roa i diture
V. COMMNICAFIONY  25,000.00. - 34,678.33 - (9.4678.33)."' Over eIPen‘?
T oo ' ' . ditge .
VI¥ | NISCELLANEOUS | l
17 SUPPLIES AND 8 R 3 - B .
SE‘WICES " 21,100,00 - | ¢ 20,249.47 |, - - 1850, 53 e
i i > -, g ‘A-. s " 1. ".
vIT- | caproan T E R T - _
EXPINDITURE  |1,024,000,00 525,567 .97 | 490;;386.00 498 432»03. ‘ = &
TOTLL, 1,750,640,00" | 15176,021.79 .ﬂr94§9186y90 5747151.8-.?1 i e

| REAL THEOREDICAL BALANCE &

-

574,618.21,

" 494,186.,00

180,432.21 .
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REPORT OF THE BOARD OF.EXTERNAL AUDITORS. ON THE FUNDS OF THE OAU
CO-ORDINATING COMMITTEE FOR LIBERATION OF AFRICA FOR THE
YEAR ENDED 31ST MAY, 1983

DAR-ES~SALAAM REGIONAT, OFFICE

1. Introduction

The accounts and records maintained at the above office have been
examined by External Auditors' (Botswans and Gembia) between 2Fd September
and 13 September, 1283,

2 Scope . .

The audit was carried out in accordance with gencrally accepted auditing
prlnclples, prdctlces and methods, and covered such related areas of operation

as were considered necessary'for a satisfactory External Audit.

3. Audit Certificate

We have received all the information and explanations that we have
required and we certify that in our opinion the accounts reflect a2 fair view
of iﬁe state of the affairs of the Régional Office as at 31lst May, 1983 subject to
the comments and observations contained in this report.
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GENFRAL FUND

s nRevenue
. FUnds avallable durlng the~year under rev1ew were detailed as below ¢

1. Cash balances from prev1ous year i

(a) Dcllar Accotnt - US$265,973.77
~-(b) Local Curréncy Account Y T
- . AT shs. 147,405.25) * - " 15,884.18
”;(c) Petty Gash (T.ghs. 11.20) . v 1.20° 281,859.15
- A ¥ Y \
2, Government of Guinea 81/82 . - US$ 9,920:32
Ja Subventlon - General Secretariat N .
1982/83, = " 650,153.00-  700,053.32
i 'Mlscellaneous Income T
(a) Taterest on Car Loan L o ,,}9565£ZL h
(b) Gain on flactuation BE" rate
¢ "of exchange N - 6,874.85
) (¢) Gain on sale of‘car}v‘ _ 30.36 .
(d) Other r 145743 9.928.33

991,860.80

e s

Tt will be noted that this. statement dlffers frof the’ offlce's under
‘Miscellanéegus Income item (c) because .amount used to offset e“penues .on purchase
of: vehicle~(707 Previous Year) was shown as US$1,240.41 instead of Us$2, 929 25
thus leaving US¢1,719 20 as gain (See Annez VIIT Office Report) whilst gain
shou%d have been US@BO. o J

5. Cash Balénces

* Cash_balances as’at the end of Fiscal Year were as follows:’
¥ 4

{a) Dollar Account US$332,511.36 '
(v) Local Currency A/c
, (T. shs. 223,058.60) " 22,995.73
(c) Petty Cash (T.shs.356.10) " 36,71 355,543.80

(Rate 1US$ = T.shs.9 70)
The Petty Cash Balance as shown above was not included in cash balances
as at the end c¢f the Fiscal Year.
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6. Petty Cash
Checking of the petty cash book revealed that unspent balance of
T.shs.356.10 was not retired, contrary to OAU Financial Rules and Regulations.

7. Cancellation of Chegues i

4

Notwithstanding the adverse comments in both the Inspector General and
Board of External Auditors' reports for the year ending 3lst May, 1982, regard-
ing cancellation of cheques, we regret to report that this state of affair had

not improved during the year under review.as evidenced below :

, T - L .
(a) - Cases were noted where the following cheques were .cancelled and were

not attached to either the Disbursement Vouchers or chegue stubs.

(i) Cheque No. 264958 dated 21st December 1982
(ii) Cheque No. 264933-264991 dated 8th March 1963

: 1
(b) It was also observed that cancelled cheques were not recorded in the

Cash Journal.' The following were few cases :

- Cheque No. e -
.“u.égéiéi,.. 31.1.83 ' .

266123 22.10.82 :

304205 11.2.33 a

o2k 14.2.83 |

. 304281 - 3:3:83 7

‘It.is-}ecommended_that whenever cheques are cancelled béfOre_bisbursement
Vouchers are prepared, they be abtached to cheque stubs or when cancelled after
preparation of Disbursement Vouchers they be attached to them.I '

. | R
It is also recommended that cancelled cheques be recorded in the Cash

Journel by sequence. T
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8. Expenditure
Total expenditure for the year under review amounted .to US$A77,547.79
with obligations to be mebt in 1983/84 emounting to US$35,804.28. The enticipated
total expenditure is therefore US$702,352,07 out of total approved budget of
U8$799,634.00 thus leaving a net saving of US$87,282.00.

however occurred on the following items.

icess expenditure

Total

Account. - .
Code T.i t+ 1 e Lxpenditure Excegses
203 . - Installation Allowance 14,.,938.80 . 8,938.80
204;\”N;Dependeney_Al}owance 15,467;&7 ' LET L7
208 Medical Scheme (OAU) = 11,480,29 3,080.29
213 Post Adjustment Allowance  &1,034510.... .12,531.90
L0 - - Madntenance of Equipment 2.420.32 A24.32-“~1~:
5000 Ca‘]:_)lé:s: . 6,832.20 832,20
501 . Telephones , 6,272,08 272,08
) .703 Purchasé of Office Equiﬁment 1:356.95 356,95
o : 139,805.91 26,903.98

9. - Advances-Recoverable

Advances outstanding as at the end of the financial yeéar are as follows :

1., General Secretariat &,686.20
2. Specizl Fund Account (1,943.91)
Miscellaneous Advances
(i) Ethiopian Airlines 1,615.58
(ii) Zaire Government 6,951.67 )
(iii) Govermnment of Morocco 1,142.00
(iv) Govermnment of Tanzania 14,813.37
(v) National Bank of Commerce 8,000.00
(vi) Supreme Gasoline Services 1,077.59
(vii) P. Somda (Zaire Government) (561.00)
(viii) Yenu Stationery 333,33 :
(ix) M.C. Carr 450,00 30,868,514
(x) Staff _30,638.58
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. An examlnatron*of the reﬂords revealed the i‘ollow:mD unsatlsfactory

feaELrus s

(1) Advenees in the Jnames of the above three Member States have long .

“baen outstandlng

. A
(1i) Members of staff seem not to respect Director of Finanee Circular
FIN/BL/1/81 dated 26th January, 1981 which requlres ?hat MCO's in
'-*respect of home leave be accounted for -in -the-same’ manner.-as any
“obher advances. It was also observed .that théy take considerable
-length. of time?to retire MCO’'s. ?he following were.? ﬁew cases:

. Retirement date . Aount,

DZV.NO.:.' Date taken

D/V 30/5 30,6.82 - 30;5.83 : Us$1,082.00
D/V 31/5 30,7.82 30.5.83 'ulz ,857.32

(111) Tt was observed that in majority of cases travel advances vere not
f" retlred within tkree (3 days) of return from travel oriofflclel

‘mission thus dlsregardlng FIN 066/80 of 3rd April, 1980.

It is recommended that stern or stringent measures be taken.to Trecover -

=
_adwances from defaultlng member states. It is also reeommended th t the attention

of the members of staff be drawn to the requlremenns of the above referenced
circulars.

B 5T §Qeciel Fund Account

Revenue

(a) Revenue received and brought to account during the course oi" the

Financial year under review was derlved from the follow1ng sources.

Contrlbuulcns 966 82&.60_
Voluntary Donation 107,331.23
Namibia Plan of Action 10,600.00

terest on Car Loan

183,18
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. _{b). -Centributions . - . ’ -T-- ’

As at 31.5.83 contributions due from member states was made up as
...i. follows :

Woise 0 jrrears as at 1/6/83 . 13,261,152.75
e i -, . .. hBSessments for 1982/83 ... 3,359,662.9

Y
L2

Ty

Total convrlbutlonﬂ due US¢.,on.oo 16 ,620,815.69

«'In order to glvé Teaders a more reallstlc v1ew of the 51tuat10n, amounts

recelved have been categorlzed as staued below 2

‘Contrlouthnsmallocated ﬁdfthe ) ' S .

settlement of Arrears - - o b57,990.72
Relevant to 1982/83 assessments _ 508;833,88
s Total contributions received - .- 966,821,.60 )

. Out of the 50 registered Member States 4 had arrears and only 10 subscribed
_'towards the settlement of amcunts outstending.

Eight countries subscribed to the sum realized in respect of 1982/83
.. conbributicns and three others, Ghana, Kenya and Zimbabwe had excess contributions
. amounting to U3579,337.99. .

This is:vefy unsatisfdctory state of affairs and it is not likely that the

issue of'féminder letters would help in regularizing the situation..

It is therefore recommended that the matter be referred to the authorities
.concerned at the Secretariat for ﬁﬁeir attention and subseqguent issue of appropriate

directives.,
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1l. Cash Composition

(a) Cash holdings in favour of the Committee as ‘at 31/5/83 was made up

-

as follows :

P T

301;q; Account No. 1 US$  871,944.16
_Dollar dccount No. IT no586,429.9k
Shalllngs -Account (T.shs.184,287.80) " ___18,998.74

- Us$l, h77 372.8L

B W,

(b) Bank statements for the month ended 31/5/83 and relevant to the above
stated accounts have been examined and found to contain outstandlng
itenis datlng as far back”as March, 1979 The details are provided
in ANNEXURE AN of this report. B

Tt could not be understood uhy action to properly account for these huge

SUms of money has been delayed for so long a tlme.

In any case, it is advised: that necessary investigations be carried out with
a view to identifyisg. uhese items ano the appropriate bookhkeeplng transactions
effected wlthout any further delay. '

+ (2) Receipt No. 413 dated é9/12/82 issued to support thé sum of US$1,000:~
being rebtirement of the balance of imprest appear to have been
“treated twicé in the General Journal. The first”entry affected
"December, 1982 transactlons recorded in Dollar Account No. II and the

other in January, 1583,

- Could immediate 'sction be taken to correct the error.
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(a) Au a esult of examinations carried out on the disbursements of

“—.i‘l

Funhds prov1ued aﬂd subsequent accountlng of amounts expended into

S the relevant eApendlturu codes, 1t has come to light that where as

~ . expenditure 1ncurred in respect of the codes listed below amounted to

91,549.73 only a token sum of 50,000 US$

27. Salaries and Vages
2%, .Dependancy hllowances
30, Travel Expenses

Al Gratulty

35. Modlcal Expenses

37. Bank Charges

T 38, _Miscellaneous_

was appropriated.

42,376.95 .
6,828.15
.""' 5,32’9“.80-
. 2,310.00
223.13
708,60
| 32,273.10 -

I wish ‘o p01nt out that the plocedure adopted is not in line with the

requirements of expenditure control. principles and therefore the practice should

be discontinued.

The rqle directs that for eﬁery_expenditure code created funds must be

provided and reflected in the Anmuaal. Budget.
will be appreciated.

)

The future: compliance of all concerned

Tt has been observed that a nﬁmber of travel claims‘attachEd to

Disbursement Vouchers have not been signed b& the Finance Officer.

Few of the Vouchers affected are listed hereuncer :

DV.3 dated 22/6/82
_DV.J dabed 22/6/82
DV.5 dated 22/6/82
DV.6 dated 22/6/32

A ééarch for the location of all affected vouchers should be carried out

and the documents referred Lo presented to the Finance Officer .for his

signature.
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(@) Adguatment Voucher 2 dated )0/9/82 relate to the-adjustment of the loss
T of US¢722 56 sustalned oni the exchange value of monles accounted for

on’ receﬂpt Nos AOT and 402

Thls amount . could’ not be %traced as hav1ng been- accounted for in any

Dlsbursement L@dger Card.

3

Couid?éatisfadtory explenations be given to justify ﬁhe cause.

(d} The loss of US$23.18 has been classified’ (AV 5 dated 31/5/83 refers)
s .a debit to expenditure code No. 37 bubt could not be traced as

4 - " .
“having been brought to account in the relevant ledger card.

Please explain.

.gp(einﬁﬁisbur sement Youchers listed below are in respecb Of payments effected

but not supporited by receipts and proper invoices. .

DY.6 dated 8/12/82. ‘ANG of South Africa -

" DV. 19 dated 04/12/82
DV.12 dated 20/1/63 Air Tanzania
DV.29 dated 29/1/83 -~ M/S Courico Overseas Inc. ,
DV.3 , dited 11/10/82 — Air Tangenia e ' :
DV.2 dated 2/2/83 ‘
DV.8 dated 11/3/83 -~ SWAPO of Namibia: -
DV.18" dated 32/3/83 - Maputo G

Air. Tarzania

1

Air Tanzania

Could the Institutions concerned be contacted for the 1ssue of the appropriate

supnorting documents for attachment to the relevant Dlsbursement Vouchers°

DV.25 — gquoted +o support the deblt entry of "$2. 39 appearlng in the

expenulbure ledger ‘card for Coae 37 is not relevant. R N

The correct partlculars should be obtained and recorded as necessary or

the entry be -regarded as incorrect.
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153. Advances ‘Re¢overable

(a) Thgusaﬂuation regarding balances outstending in respect of edvances
reppvgyable as et May 31st 1983, was as 1nd1cated below ¢

r , Deblt ' Gredit
' Car Loans T, LT 595.8 86 -
Trave_a ‘Advanees’s - v L 24222.77. 123.97
“Mi'scellaheous’ Advances e 9,079.43 0 3,147.50

(b) The state of uhese balances have been 1nvest1gated and it has been

Loy found nscessary to recommend that actlon be taken as’ follows :

' f?fi.j If Officers concerned and the ManagemenL of SIDA could not justify
"~ . their claim for a refund of balances standlng to their credits,
amounts involved should be transferred to" niscellaneous revenue

by Way of .adjustments.

The detalls are : A. Mchamed LR e Qjé;55)
' J. Rudemwa oo (96.42) (
SIDA (121 22)

2. With regard to the sum of US$3 026,28 llsted as a credit to the
Iuszka Sub-office, the necessary bOOh keeping entries should be
effected as early as possible to of;set thls balance.

T

3. Since the underlisted amounts are 1rrecoverable due to inevitable
circumstances,. such as transfer of persomnel and closure of
business, authority should be sought.from the Secretariat for

‘the amounts to be written off :

‘M.L. Metteden™ * 7 -+ 3.60

Gulam Brothers = - 3.63
National Supplies 129,76

4o The details given below relate to balances ‘outstanding against
'offlcers presently serv1ng thu Go—ordlnatlﬁg Committee and

a008551ble bus1ness agents s
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Y Selemani s ' 31110 . 7T
. .'J. Selemani 15235
. Ho Yusuf “ 195.37
S. Tsmail , 260,01
Brig. H.I. Moite S . 661.80
ReFe Ven 785 .00
Coates Brothers " 58.37 .
"Mrs. A.D. Munanka S i

. Recovéries should be made from the salaries of officers concerned and

legal advice’sought if attempts to recovér‘the dmounts by way of

negotiation from the respective cqmpanies proved fruitless.

Since there are adequate accounting safé guards such as Itequest
Authorization and Travel Claim Forms, it must be ensured that all
previous advances granted to officers assigned to travel on specific
missions are accounted for on their return to base before approvel is
given for the award of any additional advancé.

The recovery of these amounts should be negotiated with authorities

C-
of the regpective Institutions the officers concerned are presently

serving.
I\'Io ASfaW 488 & 65
Col. J. Dongue o 20.43

The necessary book keeping entires should be effected to clear

these outstanding balances.

General Fund 919, 2L
General Secretariat 4,38L.70

The Manager 01 M0f05oro Project should be contacted with a view
to obtaining the relevant pgrtlculars to facilitate clearance of
the outstanding sum of US$1,033.00.
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8., Since the sum of $1,116.38 placed on deposit with th@_Suprgme .
Gasoline is a security to guarantee the regular.éupply of fuel
to vehicles of the Co—ordinating'Committee,“ﬁrrangements“should
be made for the amount to be utgiiééd during the last month of
each financial year and fresh deposits made early in the
sﬁbsequent year,

14. Acknowledgement

’

We are pleased to record our thankfulness to staff members of the
Adminmistrative, Accounting and Secretariat branches of the Co~ordinating
Committee for the cooperation and gssistance given to us in the discharge of

our audit duties.

A -
T P S
B, ENTAITE ®RS.) , M.B+5+"COLLEY
EXTFRMAL AUDTTOR (BOTSWANA) ST EXTERNAT AUDITOR (GAMBIA)




Nollar Account No. T

redited by Bank - -

. "Deposits . ot: et

23379
3/3/8L
5/10/81
23/7/81
23/2/82

safrfez

150
299
300
368
334h
398

372,78,
31 & 89

‘Receipt No.
' noon.

1 11

" il

Credits by Rank not reconciled in Journal

23/2/82
28/7/81
30/7/82 '
17/9/82 4
8/9/82
29/9/82
30/9/82 -
1/3/83

Debits by Bank not

R. No. 368 under credit
To verify

Difference on Balance c/d
By Bank

S.F. 8/c

Difference on R.40k4 GDF.B

.. .hmount over credit

"‘Credit by Bank

R. No. 419 not credited

recorded in Journal

29/9/82

Doliar Account No. IT

By Bank Exchange received

Depeosits not yet credited by Bank

6/2/81
10/9/82
29/12/82

R. No. 287
403
413

i

Cl/1225 (XL)
ANKEX 4

13.33
109,936.81

" 254,236.49

3,551.7h
2,226,060 -
10,000.00

326,57

3,351.74
363,262.65
5,000.00
172.25
21,754.31

. 11,089.31
30.00

£69.58

231.00
6,381.00
1,000.00

Add.VI

oA
L, .358.58T

H
-
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Debits by Bank not recorded in Journal _
19/8/80 G.F. debit ) . 110.50
19/¢/81 : 0,03
13/10/¢1 . Bank charges »18.80°
31/10/81. Bank entry 11,306.60
13/10/81 Bank entry - ) 0.97
- 1¢/9/81 Bank entry 1,010.48
13/1/83 Dr. by bank $0,00
Credits by Bank not reconciled in Journal
23/3/80 To verify . 10,000.00
]_8/2/81 oo ;Gash.i‘-- iy Lt 228“68 -
30[8/82 - ‘s Cash ‘"7 Li* sELO o T 318.8)4
21/8/82 7 By Bank T T v v LyT53.78
21/8/82 S.F. 4fc No.I 10,000.00
15/9/82 R. 403 - 2,500.00
Shillings Account
Receints not yet deposited
4/5/81 R.. No. 308 465,65
Debits by Bank not recorded in Jourhal
Under statement of balance brought )
forward to April statement 100,00
Cheque No. 428819 80L.15

Credits by Bank not reconciled in Journal
30/11/81 To verify 6,722.95
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REPORT OF THE BOARD OF ERTERWAL, AUTDITORS oy
;v 5 .. THE ACCOUNTS OF THE QAU CO- ORDINATIII\TG COLITTTEE
' FOR L'EBEBAI'IOI\T OF AFRICA FOR THB YEAR FTDED

thz 1983

- N

LUSAKL SUB-REGTORAL OFFICE

1. TFRODUCTION - ) ;

The Acoounts and. Recorda maintained at the above Sub-Regional O”flce have
been' examined by ‘the External Audltor (Bouswana) between 15+%h August and.
22nd, fugost, 1983 in pursusnce of the Extgrnel fudit Progranme. -

1

2. SO0PE .-

The. fudit was ‘corried out in accordance with general accepted auditing

pr1rc1ples, praculces and mothods, and covered such related axeas of eperation

ag were. con31dered necessarv for E&tlS"aOtoTy Bxternal Aud:t

3. LUDIT CERTIFTCATE

I have received éllﬂthe‘infdrmaiion and explanations that I have required
and.I certify that; in my opinion, the accoumtis reflect a fair view of the
~suate of +the affalrs of Ghe above Sub-Regional Office as at 3lst-May, 1983

SubjeCu 0. the oonmenus contained in the report

[

I

GENERAT, FUND

A. REVENUE

Funds avaiable during the year under Teview were detailed as follows :

.-

1. ash Balance from previous year - - -
(u) Cash at Bank as at lst June 1982 ' Us$ 101,030,538
2. Subvention received during the ‘year -$ 50,000,00 '

3. Recovery of sdvance from Executive , .
" Secretariat for 1581/82 o 3,725.92

A. Miscélleneous Income
(2) Interest earned — car loan 60,15
.(b) Refund of Advance by steff 495.05 555,20 54.,281,12

USE  155,311.70




CM/1225 (xL) -Add. ¥Il
Page 2
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w.t

Tt will be noted from the item (2) above that the total Subvention recei ed
from the General Secreiariat durlng the Jear under review amounted to
UsS4$50,000. 00, Thus leaving a balance of Us$ 72,325.00 Wnlch had not bheen

received at the time of audit 1nspect;on.

5. CASH BALANCE

The Cash position at Bank and Petty cash stood as fo}lows-as'at 3lat May, 1983;

N

Uss. 48;256 '59
73 59
US& 48 330. 18

(a) Cash ai Bank T (E56,772.46)
(b)" Petity Cashk on hand : (86:561

fl

6. PETTY CASH BOOK

 The ungpent balance shown above as Cash on Hand (Us$ 73;59) wag not rétired
-2t the end of the fiacal year, conirary to OAU Firiancial Reguiaﬁion;' On
enquiry, the Auditor was told that the Bank did not accept lécal currency

to be deposited in External Accoumbs,

7. TINANCIAL REPORT TOR THE YEAR UNDER REVIE

Hotwitheténding adverse coments in'his audi+t report for the financial year
ended 31st lay, 1983 regarding inclusion of gain realiskd as a'résult of
Fluctuation of currencies, 1 Tegret to feport that this item was not .

included in the Revenue Statement (Ammex 1 o7 Offioé);

I; is recommended -that this be included in the report under Migcellaneous

-

Income,
8. EXPENDITURE
Against a budget allocation of US$l22, 325.00 the total ex@enditure wae

$892,736.89 thus leaving an overall sav1ng of US%29 588, 11 as detailed

in Aomexure 1 to this reporti, however9 “the following luems were oversnent.
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ooDE . TITLE et S
202 Travel on trangfer - 8,269, 84 8,269.81
203 Installation allowance - 5,598.00 . ° 5,598.00
204  Dependency 'allOT-rar{ce ' ' 2 500 00 2,829.59 . 329,59
401  Heintenance of vehicles 3,000, 00 4,146.35 146.35
600 Stationery & Oxflce S U .
’ Supplies 1,000.00 - 1,057.81 57.81
601  Bank charges& _ R o o

Revenue  stamps .+ 250,00 - 307.81-- 57.81-
606 ﬁeﬁeg&pers & Pericdicals 324,80 24.89

) 300 00

[} ~

Vide his F]II/BA/32/!1/289/82 dated 14th June, 1982 to: the add:ress of Iuseka
Sub-Regional O:ifice %the CGeneral Secretariat ordered that the previous years
paymenté made against General Secretariat vote e reveréed aﬁd debited against
Lusaka SubLRegional Office whilst there was no provision made for items 202
and 203 dbove.

the approval of viremembs particularly Code A0l which has been far exceeded.:

.For the last'five iteqs above, the Office still awaited for

9. THIERNAL CCNTROTL ;

Lot

Tnteérhal dontrdl is viritually non existent in.this Office. as reported yearly
by Externaﬂ Auditors due to the fact thet this Office is currently manned by

two Offlcers.

- -

It ie recommended that Resident Internal, Auditor be requested to make regular

and surprige visits to thig Oifice in ordor to achieve mihimum internal control,

10, IDYANCES NECOVERIBIE .

Advances outstanding as 2t 31st May, 1983 stood at US$18,668.44 as detailed’

peloy -
(1) Brlg. Gen. M.C. Hulopa 4,807.02
(2) M. MK, Simumba '800.42 .
(3) Mr. 7.8, Mwachullah - 4,827.08
. (4) Miss B. Iumga:® . 2,203.12
(5) Executive Secretariat - 1.883.77
..(6) General Secretariat . 4,085,53-
(7) Adv, Air Tenzenia used MCO's 181.50

18,668.44
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'-Ad.vances i the namers of L:r-. l‘I K Simumba and Mr. J' S Hwachullah have - “been

‘:ou tsta:ndmg for considérable length. of time and the pOSSlblll‘lTy of recovery

seemns very sllm. T T

t e : : '

It i8 recommended tha't General ‘Secretariat intervene and éa'fdezf-that steps

be. taken against %‘hés'é Officers or authorise that the ém'c;iuits_ be wiitten off.

11.% . As regards the sum of Us$ As 085 53 recorded agalnst the- General
Secré tariat, it would appear that US@831 17 was' not Supposed. to ha.ve been
charged to the General Secretariat vote, The Offi cer, concerned was Lesotho
Repr‘gég:nta’ul re's Assistent for whom the” Lesotho- Govermnenu was, respons:u.ble.
is such, the advance a.ga:r.nst the General' Secx etarla.t as at 3lst Mayg 1983 )
should. read USH3 254 3"{ mede up as follows : = - ‘- Cn

LW 4/8 .; i iw.-.s.K. Seitshiro — per ,_d_iem,. S T US$. 745,00

w 1/_3_.0 - Air Tanzgnia ~ tiéke_jb for above ° ' 399';_64, .
IV 1/12 - Z_s_imb,ia,nﬂirways' - ’ticlcet.fér A, ﬁqguss’ie co ;-".859':40"
v - 171 . A. Negussie per diem - . . . ) 393.00.
v 9/2 ~ IMiss B. Lungu - re:f‘lmd’of cogt of air a ! . S
ticket LUN/HWBO/IUN on study leave .- 285,78
IV 8/8 . = -ifr, R.T. Mosope - per diem - 57155 T
| | | US93,250.37

. Loty — —_—

I+t ig recommended that Lesothoy Govermmeny bé aglted to refumd the Orgaz-liza.ti'on
and that the Generadl Secr'eta;ria't‘_reimburse the Lusaka Sub-Regional Office °

for the expenses it iflcurred on its behalf as showd at N°11l sbove, "

12. USE OF LOCAT, PURCHASS ORDERS ' N

4 scrutiny ‘of the records revealsd that Local Purchase Order N°861 dated -
Sth Janvary, 1981 signed by the former Dlreo tor (M,K. S:.mwnba) was 1ssued. _
t0 his wife 1o undertake Jou:c'ney to Manzini I'e'ourn (US$208 08) on prlva.ue
business. This would a.ppea.r no% o have been ‘a correct charge to the

Organisati on."

It wag alwo observed thet Local Purchage Order N°868 dated -28th- Janvary 198L -
was issued to ‘he Director (MK, Simumba) o un;iertalré official jou:mey
LUS/IMC,’MIZEI return, but belore he could undertake this ;]ourney he was
removed from the Office as the D;L;c"ec_to_r.. Therefore; the ulcke_'bs amounting

to US$340 should have been givén back to Zambie Airways for cancellation,
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Instead of hin doiﬁg that he used it privately; At the time of the inspection
Zembia Airways had written to demand US82,523.40 (K.2,968.70) from the Oifice
vide their uwnreferenced leiters (atﬂachéd as Annox ITT) da%ed 271h Jﬁly, 1983
and 16+h August 1983, on enguiry why the Airline could not be paid, the explan-
ation was iha% US$ 1,975.16 also appeared not %o have been a correct charge as
two amounte gbdveg and as such the Director and Acoounfaﬁt (Mmachullah) could

be held responsible.

SPECTAL FUND

13, HEVINUE

Total revérue recelved during the year ie detalled below :

1. Cash at Bauk as at lst June, 1982 US$ 126,336.87
2, Subveniions — Executive Secretariatb ' 236,274;02
3., Jmouni received om behalf of SHAPO 95,000,00 " -
A, Refund of Advances — Dar es Salaam 9,813.47
5. Tax rebate on petrol : 188;70

6. Refund by Zambia Stave Insurance - repairs for _
340D 67 389.59

US$ 468,002.65 -

Tt will be noted that this statement differs from the Sub-Regional Office's
because item 7 (Amnex II of Uffice) amoumiting to US$43;51 was treated as
Hiscellaneous Tncome and included in the Statement. I Zeel this figure should

not have appeared because it was recoveries made within the year,

14, CASH BALANCE

-

Balance per Bank Statement as at 3ls+ May, 1983 213,781.43
Add  Deposit still in pipeline 458,34
214,239.7T7
Tess unpresenied Cheques
Cheque H° 47157 dated 31.5.83 1,657.37
v WO 47158 ¢ L 1,489.95
Credits without detail dated 30.3.83 133.20
" r 0 " 14.5.83 133.20 35413.72

POTAL vveeonoes 210,826.05
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15, ADVANCES PECOVERABLE

Advances;_‘ou'tstending_ as-at 3lst Hay, 1983 were as below :

1. Executive Secretariat ’ _14;291;15_-
2, . Zaire Governnent ‘ 1,616.67

e

16, EXPENDITURE

The total expenditure against Special Fund - during the year under review
was US$274,005,54 (See Anmnex II to this report).

17. ACKNOWIETCEMENT

T wish to e}:presé 1:.13" éieep appreciation to the Director and the Accountant for
warm Welcome,':}.:\c‘)spitality, agsistance and cooperation, particularly the - kS

fccoumtant wi th "whom I had the opportunity to work very cl,osely: Thanks a:lso i
goes to -the Sc:ecre‘;axy whose hard work and dedication hag contributed to o

accomplishment. of -ny andit inspection here.

B. “ENTATIE (MRS) -
EXTERNAL, AUDITOR {Bemsmm)
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. STATEMENT OF EXPENDITURE FOR THE FINANCIAL YEAR ANNER 1
ENDED 3157 MAY 1983
AJC.CODE| .. ...... .TTILES.... ....... ALTOTHENT US$ . EXPENDITURE. TOTAT, REMARKS
e j o - .- OBLIGA‘IION ACTUAL . .
| PART I - SATARTES AND WAGES .
100 Salaries and wages _41,272.00 _ - 40,484.59 789.41
TOTAL PART I 41,272,00 - 0,484.59 789.41
'PART IT - COMMON STAFF COSTS L
201 . TI‘a.vel on lea.ve and geparation 4,233;00 - - . 4;,233.00
202 - |' Travel on transfer . - 8,269,84 (8,269.84) no provision
203 : Installation allowance - - 5,598,C0 (5,598.00 no provigion
204 | Déperdency allowance _ 2,500,00 - 2,829,59 (329,59 -
205 House allowance 22,000,00 - 13,280,00 8,720.00
206 OAU Pension Scheme 55700,00 - 2,050.12 3,649.88
207. OAU Insurance Scheme 2,035,00 - $ '979.63 1,055,37
208 . | ONU Medical Schede 2,000,00 .. - ‘ 189,63 1,810.53
212! Education allowance 3,600,00, . .. - - 3,600.00 -
213 Post Adjusiment .11,735,00 . - 6.325.48 5,409,52
TOTAL PART IT . 53,803.00 - 39,521.01 14,280. 99
PIRT TTT - TRAVEL OF STAFF ON
3 OFFICIAL DUTY  } . } ‘
. . PR . - i, . ;} ) ¢ .
300 Official mission 9,000,C0 ~ 3,143,67 5.,856.33
- TOTAL PLRT TIT 9,000.00 - 3,143.67 5,856.33
! | PART IV.- MAINTENANCE OF EQUIPMENT
-+ | WD PREMISES S —
.. 40l | Maintenance of vehicles 3,000, 00 - 4,146,35 (1,146. 35)
. 402- Maintenance of equipment 500,00 - - 487.39. ;12,61
- 403 laintenance of premises 500,00 - 59,40 440,60
T 404 Electrlcl'ty and water 600,00 - - 600,00
406 Insurance o7 vehicles, equip. etc. 1,500.00 - 629,09 870.91
TOTAL PART IV 6,100,00 - 5,322.23 .1
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;i/ci-coz)E_-- TITLES ATTOTHENT US$ EXPENDITURE . TOTLL: REMARKS
Y R St : CBLIGATION 1OTUATL AR :
PART V_— COMMUNICATIONS
500. Cables: g
501 Telephones - o e : ) : - DR
502 | Postage - ) 5,000, 00 680,00 2,107.91 2,892,09" .
503 | Pouches - ) . _—
504 . . Frelghts )
' ITOTAL PERT V. 5,000.00 680,00 2,107.91 2,892,090
;;PART '\'ri';'iﬁsc-ﬁmﬁﬁous ' A
- | SUPPLIES IND SERVICES .
€00 ‘Stationery and Office Supplies 1,000,00 - | 1,057.8L. (57 81)
T 601" Bank charges and revenue stamps 250,00 - 307.81 (57.81)
' 603(&) Entertainment and return of ’ o
hospitality : .- 500,00 - - 356.66 143,34
603(b) | OAU Recephion Day 1,500,00 - - 1,500.Q0 .
604 . | Starf.Welfare .- . 300,00 - - 306,00
606 i-’Iewsna.pet's and. perlodlcals 300,00 - 324.89 (2ar.89)
607 - 1 Other ‘services. and supplies e © 700,00 - - : 109.31 ‘590,69
608 " |\ Printing of documents o "600,00° - . - 600,00
! TPOTAT, PART VI, 5, 150 00 - 2,156.48 2;993.52 .
| 2R VIi'L'éhfiTAi'fis'sﬁi‘s L g - -
703 . |office eq_u:npment 2,000,00 - - 2,000.00
Lt momApmkroviz 0 | 2,000,00 - - 2,000.,00
Do o ! GRAND TOTAL | 122,325.00 .| 680,00 92,736.89 29,588.11




10
11
12
13
15
16
17
18
19
20
23
24
SA
26

, DESCRIPTION

Salarieg and wages
Dependency allowance
QAU Medical Scheme

. DAU. Pengion Schene

Travel on Duty — Drivers

Maintenance of vehicles — Lusaka

Maintenance of vehicles — Dar eg Salaan

Haintenance of vehicles — SDU’
Bank Charges

SWAPO Material Assistence

MNC Material assistance-
Official Travel - Director
Salary Advance

Logs of fluctuation (net)

{R/4 Executive Secretarist

CM/1225 (XL} Add. VII
MNFEX IT

AMOUNT

7,615.92
1,633.36

Vo 155, 81
1,066.08
1,170.67

42 ,570.61
18,624.94
38,757.12
451,06

101,606 ,60
11,840.55
400,00

390.13

45727.56

- 42,995.13

TOTAL EXPENDITURE 274,005, 54
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béar Sir,

OUTSTLNDING ACCOUNT AS AT'30101!83“

We- are concerned fo note that desplte obr meveral reminders’ }our ‘account ig
8%ill showing a balance of K2,968,70 due to us as 8 enevoonnnns

analywed as follows 3

Current

Year - says 7K 2,968,70

s

Total due 7K 2,968,70

We wish to emphasize that our credit terms are strictly thirty daye and
unlegs we Teceive your payment in full for the above smount within two weeks,
We will be compelled to suspend the credit facilities and take possible legal

action to recover the dues,

i

We sincerely hope %hat you will clear the outstanding early. If you
digagree with the balance shown above, please'arrange to give us the proof of

payment o enable us to adjust our records.

Yours faithh ullyF

(Signed)

CHIEF ACCOUNTANT
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FINAL NOTICE )

of intention to proceed i$ the Court of Civil Justioce

for recovery of Debt

Whereas O.A.U. LC SUB-REGIQNAL OFFICE
is truly amd justly indebted Ho Zambia Airways Corportation Limited Box 30272,
Tusaka in the sum of THWO THOUSAND NINE HUNDRED AND SIXTY EIGHT EWACHA SEVENTY NGWER
(%2,968,70) ¥ .
for tickets/bargb charges, éﬂe aforesaid amount being considerably overdue, and
the Debtor having heen repeatedly notified of this fact, by letter and by

statement

Therefore, you O,A.U. IC. SUB-REGIONAL OFFICE are hereby given ‘final warning
that, wmless the said amount is paid on or before 3lst August, 1983 the matter
will be handed over to our Attorneys to take legal proceedings for the recovery
of this debt, together with all cogts involved.

| SIGNATURE :  _M.K., KAKANDA

" For Zambia Airways Corporation Limited
P.0, Box 30272 - Lusaka

Dated : 16th August, 1983

To : 0.A.U, LC SUB-REGICNAL, OFFICE,
P.0. Box 33377, -~
TUSAKA.

Date Due : 31lst August; 1983
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REPORT OF THE BOARD OF EXTERNAL AUDITORS ON THE-AGCOUNTS OF
THE CO-ORDINATING COMMITTEE FOR THE LIBERATION OF AFRICA
SUB-REGIONAL OFFICE, MAPUTC FOR THE YEAR ENDED MAY 31ST 1983

1. INTRODUCTION

The audlt was undertaken by the Lesotho External Auditor of the
Board of Audltors of the O0AU from 22nd to 25th August 1983. 'The
audit was undertaken in accordance with generally accepted auditing
principles and it covered such areas:'as were. considered necessary
for the purpose of verification.

2. AUDIT CERTIFICATE _ , ~
The Accounts of the Maputo Sub-Regional Office have been

+

audited in accordance with Article 88 of the Financial Regu;ations
of the Organization, and having obtained all the informatidn’and
explanations con51dered necessary for the purpose of my audit, I
certify that to the best of my knowledge and belief the attached
financial statements reflect a true and fair view of the accountlng
operatlons of the Sub-Regional Office for the ended 31st May 1983,

3. CASH BALANCE AT 31st MAY 1983
The cash p031t10n at ‘the end of the financial year stood as
follows: ' '

US Dollar Account Y US$ 29,218.09
Meticais Account . _ 1,573.60
Imprest Account 94.85 ’
Total ’ US# 30,886.64

ol

I would like to point out that since about 1978 there has existed
a Bank Debit of US® 161.87 between the Bank Account and the cash
book record. Over the years it has not been possibie to asertain

fhe reason for this discrepancy.

Recommendation: s ‘ ? -

Slnce the reason for the discrepancy has not been asertained all
these years, I recommend that the amount of US% 161.87 be written off
in order to balance the cash book. -

i
Lt
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4. INSURANCE OF, OFFICE.BUILDING

In October 1982 a sum of US$ 30, 20 was pald for renewal of the
(Twenty flve thousand six hundred 31xty six US’ Dollars and zero
seventy five cents). However I have not been able to vetrify the
existence of the Title deed in respect of this office which was kindly
donated by. the Government of the ?eople's Republic of Mozambique.

.o

Recommendation:

Ra

“Once again it ‘is recommended that a legal instrument for the.;.

owneship of the building be obtained from the relevant Authority.

5. INSURANCE FOR THE OFFICIAL REPRESENTATIONAL CAR )

In November 1982 an’ amount of USH 1 105.61 was paid for the
comprehen51ve Insurance of thls vehicle. 1In view of the fact that
this vehlcle has travelled over 100.000 Km, I recommend it should
no longer be 1nsured for comprehen51ve ‘Tnsurance purposes in future
becapse of 1ts age, thus sav1ng the Organlzatlon about Usg 1 000.00

a year.
6. BUDGET a

The)total approved budget for the year_ls US$122 829 OO the
actual subvention received during the year was Usg 83,000. OO thus
resulting in an underfunding of 39,829,00,

Incope
According to records the following amounts were received during
the year: L A - a
' a) Subvention ‘ UsS# 83,000.00
1b) ~Interest on forelgn exchange 3, 265'60‘

Total\ . USS 86, 265 50

The total expenditure incurred, including obllgatlons was—US$103 636,36

‘resulting in an overall: sav1ng of US$ 19 192.64. However as will be

- . ,seen-from the attached flnan01a1 statement three 1tems of the Budget

totaling US® 1,192.23 were overspent On the 9th December 1982 an
application for virement variations was submitted to the General
Secretariat, but at the date of this Report the decision of the
Advisory Committee on Budgetary and Financial Matters has not been

seen.
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7. ADVANCE RECOVERABLE

The major advances outstanding at the end of the financial

year were:
a) General Secretariat - Expenses incurred when the
Accountant travelled to Addis Ababa in December 1981
for a seminar US® 1,710,085,
b) Purchase for Dar-Es-Salaam Office af drinks for the
QAU Day UB Dollars 312.77 . At -the date of this

. Report the Advances have remained outstanding.

8. PENSION CONTRIBUTION

Since the inception of the Office, Contributicns by the Staff
and thé Organization totaling USE 34,188.48‘have not been remitted
to the Ameriqan Life Insurance Company, but have been held in the
office cash Account. I have been informed that the totglépem}ttance

will be made. in the current financial year 1983/84.

SPECIAL FUND
9.  CASH POSITION

The_ balance at 31lst May 1983 was,as follows:

a) 'US Dollar Account USg 1,843.28; Local Currency Account
(212,755.07) = US% 6,733,39. '

I would iike to point out that an amount MT 125,601.00 has
been appearing in the Bank Rgconciliation Statements since
about 197Y8., As it is not'ﬁossible to establish the precise
reason for this discrepancy of the Bank Debit-all these
vears I recommend. that the. amount of US Dollars 3,975.00

be written off the Locel Currency Account, in order to

reconcile with the cash book.

10.' INCOME ‘

According to records the approved budget for the Special Fund
was US$ 240,000.00., At the end of the financial year a subvention
of. Usg 239,632.21 was received from the Executive Secretariat -
Dar-Es—-Salaam. In addition Miscelaneous Income of USE 3;952.16 was

received as gains on foreign exchange transactions.

lr_

11. EXPENDITURE D e

The total disbursements at 31st May 1983 were USZ 249,101.88

made up as follows:
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. S . Usg

a) Assistance to ANC(SA) 228,094.90

b) Other Disbursements: Salaries & WQgesu - 7,867.00
-Dependancy Allow. 1,900.08

Travel Expenses .. 696.87

Maintenance of Vehiclesl0,440.52

g ,--: _Bank‘CQgrges _ 1,102.51‘

Total USg 249,101.88

12.. VEHICLE ’ - s
Truck reglstratlon No. MLP 68-91 which has travelled 68.000Km
and purchased in 1979 was found unserviceable rat the: date of this
- . Report,. It is understood that the vehlcle has been out of commission
. for, 9 months but has not been repalred mmmg to 1nadequancy of
funds, .

Recommendation;: s

I recommend that a sum o6f about USE 10,000.00 should be made
available to the Maputo Office so that the necessary repairs can be

undertaken.

13, * ADVANCES RECOVERABLE

The major ‘advances.outstanding .at 31st May 1983 were:
a). Clearing and forwarding goods of Luanda Office US$1l,486.94
(payment:made in December 1981).

b) Part payment owed by Lauhda Office US$ 3,607.65

14, ACKNOWLEDGEMENL

I wish to record my-deep gratitude farthe co-operation and
assistance which I have received.from the Director and his Staff
during the course of my Audit. .
’ . _,A-—-—-"-—"??

i v
(D.H. TARR).
External Auditor
Lesotho.

25 August, 1983.

4 0T . E
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THE TIBERATION OF AFRICA ORGANIZATION OF AFRICAN UNITY -~ MAPUTO OFFICE

FINANCE STATEMENT

ﬁézﬁﬁ@?é%Ezsg HEFUTO FOR THE YEAR ENDED 31ST MAY, 1983 Page 5
EXPENDITURE

ACCOUNTS ALLOTMENTS OBLIGATIONS MONTH ACCUMULATED UNENCUMBERED REMARKS
o Us.$ US. % TOTAL TOTAL BATANCE
100 44,247,00 ' 3,519.84 41,531,04 2,715,96
2071 1,500,00 } 1,241.00 259,00

1 204 2,000,00 - . 170.85 2,050,10 (50.10) Virement applied for
205 13,920,00 , [ 1,160.00 13,920.00 - i
206 6,000,00" 5,814.44 ' 185,56 !
207 2,662,00 . N 2,662.00
208 1,000,00 21.34 978,66
212 4,800,00 4.,800,00 .

| 213 8,000,00 £90.20 8,183,70 (183,70) | Virement applied for

v 300 6,000,00 0.30 246,00 4,354,85 1,644.85 | _
401 3,000,00 . . 264..90 3,958.43 (958 43) \Virement applied for
402 500,00 _ _ 500,00 s
403 2,000,00 700.61 800,00 1,299,39 -
404 1,000,00 785.80 21.14 214,20 - .,
406 2,500,00 _ , 1,135,81 1,364.19
500 4, 500,00 2,574.40 429,91 1,925,60 -
501 , 500.00 1,035.96 464,04 -
502 300,00 28.67 227.64 72.36
503 1,000.00 1,000.00
504 300 _ . 300,00
600 1,500,00, 500.00 640 .00 720.71 279.29 > -
601 500,00 7.15 24,09 A75.91
603 2,000,00 1,555.15 383.29 444,85 -
604 300,00 268.55 31.45 - .
606 500,00 _ 137.80 362.20
607 800,00 98,11 138.28 661,72
608 1,200.,00 323,17
702 2,020.00 2,000,00
704. 300. - - | 300,00

- 207 7,000,00 7,000,00 - - | ~

_GRAND TOTAL 1122,829.00 _ . ___ _20,235.21 | =-9,090.66 83,801.15 __1 19,192.64 _
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"BEPCRT OF THE BOARD OF EXTERNAT, AUDITORS ON THE_ACCOUNTS. OF LUANDA
SUB-REGIONAL, OFFICE FOR THE YEAR ENDED 31ST MAY, 1983

1. INTRODUGTION

~ The accounts and records maintained at the above Sub—reglonal Offlce have
been examined by the Externsl Auditor (BOTSWANA) between 2h4th August and 29th
August, 1983 in persuance of the External Audit Programme.

2. SCOPE OF AUDIT. ' - |

The audlt was carried out in accordance with general accepted auditing
principles, practlces and methods, and covered such related areas of operation

as were considered necessary satisfactory external audit.

" 3. AUDIT CERTIFICATE

I havé obtained all the information-and explanations that I have required
and I certify that in my opinion, the accounts reflect a fair view of the State
of the affairs of the above Sub-regional Office as at 31lst May, 1983 and the

reéults of this ogergPions for the year ended on that date subject to_the
. comiéﬁ£;"contaiﬁed in this report.

GENERAL, FUND

Le REVENUE

Funds available during the year under review were detalled as follows 3

1. Cash Balance from previous year

Eag US Dollar Account - 13,319.80
b) Local Currency A/c(?l 886. oo) 2,426.78 15,746.58
2 1981/82 Subventions - 13,732.00
3. Subventions received during the year 83,000.00
he Amount transferred from Speciai Fund 15,000.00
5. Recovery of Car Loan 3,229.11
6. Refund from Special Fund 689.79
7. Refund by Airline 697.96
8. Interest on Car Loan 396.79 116,7h5.65

US$ 1.32,492.23
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The total éubventions recéiveé.&ﬁflﬁgﬁﬁﬁe’yeaf-undﬁf review was US$83,000.00
as against approved appropriation.of US$113,792.00 thus leav:LnO a balance of
US$30,792.00 which had not been received by the office. o :

-~ bt et

5. « CASH BALANCE

Cash balances as at 3lst May, 1983 stood at US$L5,5L7.38 made up as
follows :

(i) Dollar Account . ' AS,SOl;ES?_
(ii) Kwanza Account(Xz 51,711.L40) 1, 7h5.70

Usg 45,4738

6. . EXPENDITURE

. Against a total budget of US$113,?92°OO.the;total expéndituré amounted to
US$86, 944 .81 including 1981/82 obiigations and transfer of US$16,891.58 to the
General Secretariat, thus 1eav1ng ‘an’ overall Sav1nb of Us$26,847.16 however the

following items were overspent° -

) Tbtal ) Excess
Code Title Allotment Expenditure ‘Expenditure
201 Travel  on Home Leave'aﬁﬁg"-% :
Separation 1,600.00 3,980.72 2,380,72
s
606  Newspaper and Periodicals 500.00 500.8L 0.84
‘ US{r,381.56

ot

It would appear that the office had not applied for.virement particularly
for Code 201 which had been far exceeded. ‘

On enqulry why thls item was overspent the explanatlon given waz that at
the time of preparing the estimates the amount estimated was US$5,000.CO but the
approved amount was only US$1,600:- { (1/3 of estimated figure).
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7. ADVANCES RECOVERABIE i o

Advances outstanding as at the end of Mscal Year were as shown below:-—

1) General Secretariat 3,541.96
2) Mr. Pedro J. Antonio ~ v - 321.8L

US$3,863.77
Advance of US$321.81 appeared to have been long outstnading.
Tt is recommended that messures be taken to recover the amount from him
or deduction be made. from his salary.

8. DAYMENT BENEFITS

Vide his report dated 28/03/83 to the address of the Chief Liaison Officer
the, Internal Auditor had commented that the ex—driver had been paid his leave )
0AU0 Pen51on Contribution and June Salary on DV L/ whilst he had not respected
the rules laid down in Staff Rules and Regulations.

I endorse his comments that the Officer be asked to refund US$600.78 to the
Organization as soon as possible. The Chief Liaison Officer in his letter
S0 Oh/06/83 dated 7th June, 1983 wrote him to refund the said amount.

9. ADVANCE PAYMENT ‘TO ATEYANDER BROTHERS. (8D) LID.

Scrutiny of the records revealed that the office paid the amount of US$1,800:-
in advance to A & P AIEXANDER BROTHERS (SD) LID. being payment for the purchase |
of curtains, and the company sent receipt No. 110 dated 28/08/€1 %oacknowledge
receipt of same. It was then observed that at this present memeni after 2 years
of payment the goods had not been received. Efforts have been made by the office

to get the goods but in vain.

1) It is recommended that the office be advised not to pay for goods whlch

have not been received;

2) That Advance Recoverable Gard be opened against the company pending

receipt of goods.
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w7 - SPECIATL. FUND St

T A — e —— Ve - - R CE R o

IS

10. REVENUE

Funds available during the year under review

1. - Cashi balanicé as- at"03/06/83:-
(2) T* Dollar Account _ 54,7214 S
(b) - Kwanza Account (Kz 70,706.80)US$ 2,386.92-  57,108.41

2. Subventions from General Secreta- !

riat S 18,000.00
Cancelleduchegue. _ | 2, 2&4 32 : o
i3,  Refund by Staff 887.36  183,131.68
TOTAL TS84 240,240.09

T1. 'CASH BALANCE
Balance per Bank- Statement as at 31/@5/8; _ _
(1) . US Dollar Accoutit . 163,957.0L

(ii). Kwanza Account (Kz 281 128 L40)US$ 9;h90a§2 173,4&7.5L

Less Unpresented Cheques:

' 837611- dated: 26/0L/83. (Kz35,9oo 00)US$  .1,211.%k. .7
837619 dated 30/04/83 (Kz 12,360.00)US$ __A17.26  __1,629.20
. US$ 171,818o34

jé. EmmmmmME

. - Total expenses incurred dur1ng~the Jear amounted £o US$68,421.73 including
1981/82 obllgatlons (US$AA6 67) expénses incurred by the fund on behalf of

) General fund (15 962) and transfer of US$15,000 to the latter. .

(See Annex 1T to this report)
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13. ADVANCES RECOVERABLE- '
1. Executive Socrefariat 213466 |
2. General Fund.(inter-borrowing)-- - ‘"7&,525-Lh
US,$ 73:749»10

~+ Checking of the Ledger Cards revealed that amount shown ‘against General
Fund ‘Has been outstanding since the prevlous year. On enqulry it was explalned
that thls happened due to lack of funds in the latter account. Non subm1551on
‘of approved Subvention to the Sub—reglonal Office places ‘it in an ackward
position of not meebing its expenses. B ’ .

) It is recommended that the General Secretariat be asked to send enough
.funds on General Fund so that it clears amount shown as.owing to Special Fund.

i

1. ACKNOWLEDGEMENT °

'\”}\ \
=

. I wish to express my appreclatlon to Staff of this "* Sub-regional "Office

for assistance and co-operation, particularly the Accountant who had devoted his
tlme to enable me dlscharge of my statutory duties.

Thanks also goee'to the Secretary whose hard work has contributed to
accomplishment of my audit inspection. 1

B. mTAEE(MRsé
EXTERNAL AUDITOR™ (BOTSWANA)
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LUANDA OFFICE STATEMENT OF EXPENDITURE.
FOR. . TiE FINANCIAL YEAR ENDED 31ST MAY, 1983

O

[ e —

- " ACTUAL OBLIGATIONS UNDER/OVER

CODE ALIOTMENT EXPENDITURE TOTAL EXPENDITURE
100 Ly,037.00 136,546.88 e 7,490.12
201 . 1,600.00. 3,920.72° - (2,380:72)
204, 3,400.00 1,849.96 E #o 3 (1,550.04)
205 1,416 .00 a,uiéoboﬁ\ — Coee
206 5,034,400 4,350,08 L ”“fiésszha
207 1,800.00 - 1,800,00, -

208 -1,000.00 - Com e 14000, 00
212 3,600.00 - - " 3,600.00
213, 74505.00 7,395.62 - 109.38
1300 . 6,400.00 '2,370.99 Lo 4 029.01
. 401 2,000,00 . 1,761.51 - 238,49
1,02 1,000.00 207,21, - 79276
103 2,000.00 S ©2,000.00 ~ S
L0l 1,000.00 - ._ 1,000.00 -

106 1,200.00 1,088.39 I L L)
500 1,000.00 148,61 951,39 ° v a

501 - 1,200.00 - 1,200.00 -

502 300,00 149.04 - 150,96
600 2,000,00 91.15 1,908.85 -

601 " 500.00. Ly 81, - 155,16
603" 2,000,00™ - 2,000.00 -

604 300.00 . - . - 300.00
606 500,00 500.8 - (0.84)
607 500,00 183.63 - 316.39
608 500,00 - 500.00 -

702 8,000.00 337.58 7,662.42 -

703 3,000.00 - 3,000.00 -

70k 5,000.00 - 5.000.00 -

705 2,000.00 1,215.31 - : 784,69
709 1,000.00 - 1,000.00 -

113,792.00 66,538.85 28,022.00 19,230.49-

e ot e i o
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ANNEX IT
CoDnE DESCRIPTION AMOUNT
168 Assistance to ANC of South Africa '5,10@.01
20B Assistance to SWAPO of Namibia 20,901, 74
27 Salaries and Wages 6',"{76.11
28 Dependency Allowance 424496
36 Maintenance of Vehicles 34799409
38 Misc;ellaneous Expenses 3.21

37,013412

o e e e g et o e
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REPORT OF THE BOARD OF EXTERNAL AUDITORS OF THE ACCOUNTS
OF_THE_INTER-AFRICAN BURBAU OF LANGUAGES (IABL) KAMPALA




T T - CM/1225 (X1) Adde X
BEPORT BY THE BOARD OF EXTERNAL AUDITORS ON THE ACCOUNTS OF i
THE_INTER-AFRICAN BUREAU OF LANGUAGES (TABL) ~ KAMPATA

1 The audit of the Inter-African Bureau of Languages was
" ! undertaken by ‘the Represenﬁative of the Republic of the .

Gambia

b
e -

LT T . >t [ .
;

1s; Scope of Audit . . . .
The under llsted books oi accounts and statements were examlned

(a). General Journal L
(b) Disbursement Vouchers ) -
"(o) . Disbursement Ledger Sheets o
.(dj Petty Cash Journal
“'(e). Receipt Books
(£) Bank étatement o ' \
(g) Petrol Imprest Book '
(h) Code Cards for Advances Recovered and Advances Recoverable

2. Auditv Certificate

I have obtained all the information end explanations;yhat I have required
~and I certify that the accounts reflect a true and fair view of the state of

affairs of the .office.

3. Revenue Receipts L -

{  Revenue brought to account during the course of the financial year, was

derived from the following sources :

Subvention from the OAU Secretariab ' US$200,000.00
-Miscellaneous Income . ‘ ' " 5,109.09
Interest on Car Loans o . co-oon 27577

"

A.V Budget Appfoprlatlon and Dl bursements

(a). Expenditure 1ncurred against the codes indicated below exceeded |

the amounts -appropriated i
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R Budgeﬁr” P .gzééﬁditure,_,,f _Excess
: Cod 202" NIL - 70 na180.00 7T v 180.00 ‘
’ T213. . 34600 L UB16K3.267 T LT 26

-

i

-
- LI, P I o T

O T - - .
e

In as much as it is desirable for the cause of the excess expenditure
against Code 213 to he satisfactcrily-explaihed and reasons. given for incurring
expendlture agazrst a code for whlch funds have not been prov1ded in the Budget,
the Dlrector and members - of hls accountlng staff must be congratulated for the

neat and metlculous manner the accounting records have been maintained.

El

(b) According to the General -Journal and other relevant-records,‘cash
holdings of the Bureau as at 31lst May,. 19 3 was made up a5 Tollows :

Dollar Account 28,150.88 Deblt
Shilling 111,481.25 * " 'Credit
Petty Cash . 280,00 LLTE

From the above stated details it will be observed that monies allocated to

“the shllllng account was actually exhausted. This is a. situatich-whereﬁy the

Bireau might have been commited to the payment of interest on over draft when

funds "in the dollar account could have been utilized: to regulariese the pos:l.’o:Lon°

This is a serious act of negllgence which must not be repeated.

(¢) The following Disbursement Vouchers were not traced in.their relevant
monthly files 3 . ; ‘ - . .

D.V. 44 of September, 1982 g

DuVo -- 9 of January, 1983 .

It would be appreciated if these Vouchers are located and placed in the

.

relevant monthly files.

(d) The sum of $9205h was paid on D.V.4 dated 2/7/82 to meet bhe cost of
2 celephonc receivers supplled for the use of the’ Bureau.

ri

Tt has been observed that the supporting ﬂccq@cpﬁ_attached"fc the Voucher

is a proforma invoice.
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Tmmediate action should be taken to obtain a proper receipt. and invoice

from the suppliers for attachment to the Voucher.

5. Gounter foil Receipt Books .
Tt is essential that all the stock of receipt and Local Purchase Order
books are recorded in a counter foil receipt book register. The register should

contain the following details,

Date + Refa Berial Nos. Date - . Recipients
Beceived D/N of receipts igsued Signature

e
Wi

6, Stationery Record Cards

In order that the use of the stationeries purchased is effectively
controlled, the record cards should be completed and utilised without any further
delay.

7. Advances CGranted and Recoveries

As at 31/5/83_amounts outstanding in respect of advances granted were as
follows @

AR Salary . 21.04 . 21.04
AR.2 Car Loans ) 5,25 .10
ARoA -Imprest for Petrol 58.93

OAU General Secretariat 7,260.64

Attention is drawn to the need to vigorously pursue reimbursement due

from the Secretariat.

8, Accommodation Allowance

Y -

Three monthly advance payments of accommodation allowances feature
prominently in the Disbursement Vouchers exsuined. It also came to light that
payments were made £0 the officials and not the lLend Lords and that tennancy egree—
ments attached to the Vouchers were excuted between the Land Lords and officials

concerned.
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Informed sources revealed that the Secretariat fightly raised objections
to the prevailing arrangements and directed that tennancy agreements be executed
between the Organlzatlon and the land lords and rents made payable: to~them

'

'dlrectlya

- v e I - .l R

The receipt of this directives necessitated the issue-of letter
No. BIL/F1V.101 aated 28/&/83 in which the then:Ag. Director drew the attention
of authoritles concerned to all the 1mp11cat10ns surroundlng the subgect matter
and requested for an Admlnlstratlve rullng ‘But as explained there i3 stlll no

~eact10n from the Secratarlate.

Since this is a policy matter which requires tigent clarification, it is
hoped that authorities concerned at the' Secrétariat will-issue the appropriate
" administrative ruling as early &s possible. .

9. Acknowledgement . e Ty CoeE .

Tar ol e o e o mew

- T am thankful to the entl e staff of'the Bureau particularly the Director
and his accounting staff for the cnoperutlon and ‘dssistance given to.me during

the course _of execiting my audit duties.

~ N )

s,

- o © ..+ - < .M. B. S. Colley

External Audilor & Representative of
" the Gambia

12th September, 1983 .-
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;. ' AUDIT REPCRT ON THE ACCOUNTS OF THE
.-+ OAU PERMANENT MISSION IN GENEVA
' FINANCIAL YEAR 1982 - 1983

TABLE OF CONTENTS

I Brief Introduction of the Mission

1T Auditing of Income | . -
IiT Auditing of Expenditure

Iv Remarks and Reccmmendations

v Budget Control of Expenditure

VI Inventory '

ViI Conclugion

VITT Appendices

e

. -

I. Brief Introdudtion:of the.0AU Mission in Geaneve
Status: : OAU Permznent Mission'to.the United Nations

and ite Specialized Agencies in CGeneva.
Head of WMisgion: Ambassador Cmar Mountasser Executive Secretary.

Address: 13, Rue de¢ Bude, Geneva 1202
Telephone: 338560‘@nd 318569
Structure: 1 Executive Secretary asgisted dby:

1) Assistant Exécubtive Secretary for cconomic
-and Social Affairs and _ h
2) 1 Assistant Executive Secretary for political -
Affairs and Information.

Activities: QAU representation at the United Nations and the

Specialized Agencies.

- 0MU's instrument for the struggle against
Colonialism. racism, apartheid;aqd racial
discrimirstion.

- Plays the role of coordinator and source of
information for the African Groun in Geneva.

!
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MATERT AT, AND FINANCTIAL STANDING: PFLEET OF VEHICLES:
o 2 cars: 1 Mercedes
and I Peugeot 505(New)

Budget Allocation: TUSE 857,194.00 for the Pinancial year
1982 - 1583 P

SCOPB of AUDIT: Covers Financial vear 1682 - 1983,

. In consonance with the Audit Programme set oub iD Note
Ref, No. 041/5G/Dr-83 of 19%h’ April External fuditors was a581gned
o audit the accounts. ¢f the-Geneva Office from 22 to 28 August 1983,

The documents appended to this report give the situation of
the fLccounts of the Office for the neriod from lst June l 82 to 31st
May 1983, ' ' ‘

The following Accounts documents were checked:

- Incomes Statement

= Petty-Cash Statement .

—EAdjustmcmt Vouchers _hf'

— Digbursment Vbuchero

- General Cash Journal

- Ledger -

. -~ Recoverable Advapces Ledger Card

- wii~ Budget Control Register

— Bank Reconciliation Statements

IT Auditing of Income

Tor the 1932 - 1983 Pinancial year, the -budget.allocation
for the Geneva Office was in the sum of USE 857,194.00 répresenting
an increase of USE 60,161.00 (in other words + 7.55%) compared with the
allocation for 1931 - 1982. '

To this allocation should be added the amount miscellanous

‘income in the form of interests on staff car loans.
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1) Subentions
- RV ld., 208 of 31;8_19325 - Us$  200,000.00 .
~ R~V No. 209 of 16-12-1982 200,000,00
..~ B~V No. 210 of 27-4-1983 - . 100,000.00 .
- R-V No. 207 of 6-7-1983 | 120,000;00
2) Miscellaneous Income . 206,20
TOTAL INCOME " . . ysg - 222;292;21; I .

A) ﬁecﬁverable Advances (vide table hereunder)

o L . Misc.  Income

'iName'of‘Staff . © 8alary Car .loan éﬁl& - .égég

Mr. Afanou ) , . : ‘ " L, 266,67
Mri Daar. - 55,23 ' 1,437500 - -
Mr. Malick Sy - 940,00 - -
Miss Devi Ramasawmy 2,2h5.8) 1, 860,00 | - 25,86
M. Adeyinira O 195.25 - - -
Mr, Dobi - = Z 1,049 .36
Mrs. Agouagou - - 8L0,00 - -
- Headquarters - - " (2,634.56) (2,634.56) -
Mrs. Beatrice Tushme - ¥ 10,00 - -
Mr. Yahia Younes 276,41 - SR -

U v CF - N, 8,450 00NB2,630,56_______8,341,89

NB: AR/l credif in favour of the Ganeva Mission '

ITIL. Auditing of Expenditure

The expenditure for the Financial year to totalled US$ 743,269-92 to which
should be added the amount of USE 51,536.50C obligeted duringl931/82. This brings
the total, expenditure to US$ 794,805.42. -

| It appears that expenditure exceeded incme. In order to tide ‘over this
budget impalance, the Geneva Office had to ask for assistance from the Swiss Banks

Corporation.

This situation is in fact confirmed by the debit balance shown on the
bank statements of 3lst May 1923,
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P&ge l:.
Balance of Accounts as at 3lst May 1983
" - i o Uss -
e B&l’]k' (dOllaI‘ aCCOUI'l't) NOo 261}"?—19—60 eldecencacneoR ("167:?-!{1{-9 02)
- Bank (Swiss Franc account) No. 264-719-00R .eeebose - (=57,030,.28)
- Petty Cash SF '~ 500 : - y 7 256,41

S

r

The Petty Cash Account is replepished with fixed amounts of SF 500,

Remarks and Recommendatiions

-

The checking of the income and expendi‘ure bocks brings me to make
the following remarks and recommendations:

" 1) Expenditure g
1) Home Ieave

The disbursement vouchers Nos 10/9 and 16/9 of 7/9/82 and 2l/é/82 vere
in respsct of per diem p&aid to Messrs Adey Adeyinka.and A, Farag respectively on
their departure on home leave. The amounts involved were USH 622,00 and US$ 422.C0
totalling USS 1,042,00. '

These two operations weve effected in good faith by Mr..Adeyinka; as wac
confirmed to me by the Executive Secrotary.

In my opinicn, however, the payments were irregualr more so as the pro-

cedure for the payment of per diem of this nature was not followed.

In fact Article 23, sub-paragraph 2 of the OAU Staff Resulations on home
leave stipulats that staff members including their families shall be entitled.to

home leave once every 2 years at CAU expence.

Under Code 201 of the approved budget for the appiidation of these
provisions; there is a list of officials going on leave together with their itincraries
the cost of the travel tickets for themselves and their families, and tickets for

accompanied and unaccompanied excess baggages.-

It appears clearly therefore that the granting of per diem is not

'aubomatic. Tt must be explicitly budected for and especially authorized.

The Executive Secrstary is therefore requested to take the necoessary
‘measures to recover the amomnt of USE'1,044.00 unduly paid by any arrangements he
may deem necessary, like deductions ab source in-view of the good faith of

: Mr.. Adyinka, the accountant who made the payments.
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-

It 1s recommended tﬁat in future the proceduré should be complied with.

~ When the draft budget ic being prepared and the list of officials going

on home71eave_is @eing dravn up, the following provisions should be made for each
official involved: . ' ‘

1) The cost of air %ickets for hlmsclf and members of his famlly? excess
bagfage, tickets for accompanied and unaCCOmpanled Juggages and, if
need be, per diem. = B

2) Because of the budget imbalénée (expendiﬁﬁre exéeeding income ) the
Geneva Office has experienced tremendous financial difficulties. The
staff has suffered under nhose conditions in the form of delays in |

- the payment of their salaries. Even for some months they were paid
‘only 50% of their monthly emolﬁments.. ' ‘

B.  QICOME SR
1) Trade—in of Vehicle

@

The Geneva Office bought a new Peugeot 505 as a service vehicle from

the concessionaire of peugeot vehicles in Switzerland under the fol}bwing @erms:
The old 504 service car was taken back by the garage for SF 1,000,

~ An amount of SF 15,500 was paid after deducting the price of.the.ald
C3Ye J

The accoﬁﬁ%s records cover the price diffetrence hetween the two vehicles

(sF 16,500 - 1,000 = SF 15,500) but shows no'tyace of the old vehicle which had

been traded-in.

Trade-in means selling and the proceeds in the sum of SF 1,000 should
have been recorded as miscéllaneous income so that the new car could be entered in the
books at its original price of SF 16,500 .and not SF 15,500, Ih thls way the actual
terms . of the transaction would have been reflected in coformity Wlth the Accounting

Procedures and uould have glven a.cloarcr picture of the accounts..

2) . Profit on Exchange rate

"The Geneva 0ffice has two bank accounts: e
One in dollars and the other in Swiss Francs.  The dollar accounﬁ is'repieﬁished

with subventions and the Swiss franc account with transfers from the dollar account.

Payments made in dollars do not give rise to any problem.- By contrast,
the transfers from the dollar account to the Swiss franc account lead one to enquire
as to the exchange rate used. Indeed the dollar exchange rate fixed by the 0AU
is US$ 1.00 to 1.95 Swiss France I
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On the Swiss money'marketh however, the dollar rate floats and changes
every day. It has been higher than 1.95-SF and at times lower than 2.12 SF, in
other-words the rate has fluctuated between 1,95 and 2.12 SF to the dollar.

-This .difference in rate results in profit when transfers are made from
the dollar .account to the Sifiss Franc. Account; in so far as the off1c1a1 exchange
rate reas always béen hlgher than the OAU exchange rate, Inversely uhese bransfers .

would have resulted dn logses on exchange. This did not happen durlng the 1982-83

financial year.
) It is therefore strongly “ecommended nhat care should be taken about such

operaulons and the profits thus dorlved should be recordedu_

v, %

3. - Unutilized M.C. Oes

unused MCOs against their bills, _

The accounting records show ﬁﬁat‘the credii’ coupéns are used to ad just
the amounts of the bllTS although they are recelpts and should have entered in the

books es income for which receipt vouchers should have been issuad. This ‘would

have been in conformity with the Accounting Procedures and wquld have given a more

exact pitture of the stabe of the accounts.

Budget Control of Expenditure
*.The table heresunder shows over expenditure under some codes and indicates

those ‘codes which call for comments.

Code Description Allocation -Expend}ture Difference Difference
. : . _ . in % age
100 ‘Emoluments | 261,72L,00  278,617.36 16 1893, 36+ Guhsh
200 Tnitial Recruwitment - . 57,00 S 57,00+ 100%
202 Travel on Transfer - 1,187.08 1,187.08- + 100%
205 Housing Allowance " 187,200,00  175,543.20  11,656,80 ~
206 OAU Pension Scheme - 27,117.00 35,779.08 - 8.662.08  + 324
208 Medical Scheme. 30,000,00 Lhi6h9.07 L4, 649,07+ 4O
209 Gratuity - 1,272.60  .71,272.60 "+ 1008
213 Post’ AdJustment ' © 67;312,00 - 110,150.26 13,838.26  + 61%
502 Mainteninee Of Equlpment . 19660,00 '1?132,29 w239 4 13,2%

- This table of badgou control of expenditure leads me to make the follewing
comments, o B . o o
i 1) No allocations were made under Codes 200 = 202 and 209, hencé the

1804 over expenditure. - g
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. [ e bt vy
2) Housing allowance (205) which was not“o#erspent has been entered -
in the table to show the speclflc nature of the allowance granted to
"', the staff members of the Geneva Office. The 80%.ceiling :;xed by the
" ‘headquarters for each prof0551onal category was_complied withs
. 3) The, medwcal scheme . code. (202) which was overspent by L% 1nsp1te of..
-Muhe addltlonal U 55, OOO 00 allocaued in the budget, seems to, be: open

to abaee and should be chec&eda ' ST

Code 2¢3 was overspent by- .US$ af838 26 or bJ + 61%; The‘overexpenditure-canibe

;1bnted to-an underhestlmatlon of the budcet aTIOCation.

-
ot

VI S Invenuory of the fleeu of vehlcles, furnlture and offlce-equlpment

PR

l) : Fleet of Vehlcles

| . o - [ - - -

. Mention sqould be made of' the new peugoot 505, number CD GE 21206 )
purchased to replace the ‘old peugeot SOh whlch was traded—ln for, U.Po l OOO to
SF 15, 900(v1de para IV, (B) 1),

2) . .. Furniture and Office Equipment

)

“'The:new acquisitious.dufing the iinancial year comprised the-foilowing:-

- 1 Office table and chair forMss Devi Ramasaw Y% for  1,095.66 SF
~ =~ 6 +elephone hables | . : 1,370.92 "
~ 1 Metal file cabinet = ST k2579
- roeo 1 Coatestand - - o< e c= oo 20Ls69~
3)-'“:‘ -~Alcohllc Beverages — . No Gomments =~ - .
L) .o Olfjce quplles
¢*  According to the a¢countant Mr. Adeyinka, the accounting report on
supplies is being compiled. It is to be hoped that the report will be ready for
the 1983/SL financial year. ° - g : ‘
VII. COFCthWOHS _ ‘

The documents submlt ed for avditing had been well kept and supported
by the nocessary documents. SubJect to the comments made in paragraph IV ‘the
aecounts . fasthfullj reflects the finaneisl - 51tu1u on- of Lhe Permanent Mission in
"Genevaa A% the end. OLKmy‘wor’ I acqualntede_Ef Ambaseador‘Dr..Omar Mountasser
with the outcome of my.-audit° “His answers and deep perception‘ef tnings enabled me
to fulfill my duty with easé and awarenese._ Theyenabled me also to seé& the import-—
ance of the Geneva Office and.the considerable role it could play if the General
Secretariat would settle its gricvances indluding:—

1) The re-structuring of the Geneva Office which is said to have been

endorsed by the OAU decision—making bodies but has not been carried out;
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2) Revision of the present staff establishment on the basis of
the restreturing: . )
3) The possible acqulultlon of larger ‘and more functional premlses,
h) The' increase in the staff egtabllshment w1th specialists 'in economlcs,
) finance, management and consulbing ecqnomlsts
5) The establishment of a research and documeritation unit which is
) lacking now. "
I should; in condlusion; like to thank sincerely the Executive Secretary
and his- staff inclﬁding Mr, Adeyinka for the welcome they e;pended to me and for

making my work easy and performed under best conditions énd within schedule.

Pl

The Representative of Tunisia
on the Board of Ixternal Auditors

Dr. A. SEDIRI

_ ANNESES T — TT )
I. Bank Reconciliation Statemert as at 31l.5. 1983
(Dollar Account ) '

i :US S
- Bank Balance -~ 12,856,27 ¢
—- Uncashed cheque Wo. 5&870272 of '
2he5.1983 . . _3,387.75

- 16,244.02 US §

II. Bank Reconceliation Statement as ab 31.5.83
(Swiss Franc Account No. 264719.00R)

~ Bank balance _— ' 110,908.09.SF
- Transfer: 27.5.83 120.60 |
~ Transfer: 27.5.83 : ' 1h2.45
- Transfer: 3.5.83 . _27.90
' : -300,95

Balance according to the Journal ~ 111,209.04 SF

f
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- ANNEX ITT
Tinancial Situation as at 31.5.83

T

! ’

Bank balance (dollar account) L - 1612u4.02
. Bank balance (Swiss Franc account) o S
111,209,04 SF equivalent of ~ 57,020.28
at the rete of 1.95 SF to US$ 1
Petty cash 500 SF eqv. o . K ' 256,41
Balance as at, 31.5.83 L _ . S - Zé;g}g_?? US $
Petty casﬁ;ppsition as at 3.5.83 (NB)

Balance as at 30.4.83 500,00 .SF
Expenditure of the month - 37.90

' ' 162,10
Deposit . + 39,90
Balance as at 3L.5. 23 ‘ ' 500:00 SF-

b

B. The petty cash- account is replenlshed with fixed amounts of 500 SF and is

always chacked at the end of the month. ) >

"

Statement of Ezpendluurc from lst June, 1982 to 31lst May 83

(in US dollars)

June

59807 ,07
July 76459.33
August 2614, .06
September 80524, 31
October 72819.2),
November 29740,08
December 8%431.89
January 666830%9
February 56024..00
March 59106.17
April 71975 55

— May 55232 3
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04U RE:;;IONAL OFFICE
ACCRA ~. GHANA
‘Noe.

Subject: | 1982/83 External Audit -
Ref:’ L/Wo Oi;l/SG/DG- - 83/OAU
dated 19 Augus 1983 g
s _Telex; No. 0093/M_;EF/DGB/I}B/RH$ of 11 July 1983
REPORT

I—have the honoqr to_inform you of tha follow1ng.
Pursuant to the above telex, £ audlted the ﬁccounts ‘of £he OAU" Reglonal Office in Accra
for the 1982/1983 flsaal year from 22 to. 304August 1983, The audit. exerc1se covered the
accounts of the. perlod From . 1 June 1982 t0“31 May- 1983., I would l;ke to make the follow1ng

observatlons 1n the light: of this audit exercise,
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The following table shows the financial situation of the OAU Accra Office at the end of the

.fiscal year under review.

INCOME AND EXPENDITURE

1982/1983 FINANCIAL YEAR

.

™ US $
"INCOME EXPENDITURE _
- . ~ Ofer]%gﬁ- . ?Otal Budgetary - { Obligations| Expenditure onjCommissi- Total
~ Month Sub.“] Deposit - Hent ':{_Alldwance ‘ Bxpenditure | - 1981/82 AccogntGof oAUl o
Balance 81 /82 " 17,589,48,

Jme 82 1 9i575.56 9,575.56
{July 82 7,204.83 7,204 .83
August. 82 8,270.03 §,270.03
Sept. . 82] 25,000,00 25,000,00 | 13;317.97 13,317.97
Oct, 82 ' - 6,538.31 6,533.31
November &2 , 6,55L0.13 6,540.13
December &3] 100,000.00 100,000,00 | 12,891,10 12,891,10
January - 83 : 102,00 102.00 11,433.00" 11,433.00
February 83 ! 8, 575.46 3, 57546
1March 83 1 21,716.13 21,716.13
april  eq i b, 340.00 1,210.75 5,550.75 1 15,0h4.42 | o 15;05k.42
May 83 - 15,000.00] . 590.00 15,590.00 | 19,039.50 | 5,469.86 { 1,8L8.73 32.01 26,390,10
GRAND TOTAL +}140,000.00°| 4,930.00 | 102,00 { 1,210.75 |. 163,832.23 1 140,156.40 | 5,469.86 1,848.73 32,01 ] 147,507.04
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A, INCDME
——F—

Thej subventions. recelved frOm the Headquarters of the Organigation are the sole source
of income pf the OAU Reglonal Offlce in Accra,: It.is therefore necpssary to draw the attention
of the Heaﬂqparters to thls state of ‘affairs- which should be itaken %into consideration as a valid
reason in the dlstrlbutlon'of these subventlons. This appears even! more- reallstlc for the hcera
"Office in so far as the tésk of mitrition’ assifned to if is of wvital importance to most of Gur
African States.

Regarding the'maqéggmgnt of the 1982/1983 budget, the subventions received from headguaters
amounted to US$ lh0,000iOO:ﬁo which was added a few incidental: receipts which raised the total income

to US$ 163,832.23.

-

B. EXPENDITURE

The total eﬁﬁéndituré during the financiel year aundited amounted to US$ lh? 507 .04 and this has
heen recapltulated'ln the preceding table, Qbmpared therefore to the effective receipts there 15 a
credit balance of US$ 16,325.19.
C. BANK STATEMENTS -
.-From the aq%acent table, it can be seen that there is a credit balance of US$ 16,325.19 or
¢ 489,265.95 by the end of the financial yea%.

Bank reconciliation for 1982/83°( in US dollars)
Balance as at 1/6/1982 e ]9,360.46

Chedques issted by,f Addis buf not credited|lh,739.95

Cheque51ssued but not, presented at,
the ‘Banl¢ g Vi 775.22 |

sBa'lance as at 31/5/1983 16,325.19
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"On. a preliminary reading of the table hereunder, one would be tempted to be satisfied with the

positive balance. However, it should be noted that the gross balance, includes 1982/1983 obligations,

which were expenses incurred but not paid for,

These obligations amount to US$ 5,700.00.

However, I have had the opportunity once again, to note with satisfaction that the financial

management of the

Accra Office remains healthy.

Proof of this are the few rare overexpenditures under

certain codes of Sections II and VI which moreover, do not only appear to be unforseeable but do not

consequentially affect the overall Lalance as a whole,

information in this regard: 1982/1983 (in US $)

~

The tabulation hereunder therecfore provides

§Section and Codes Description prproPriation Expenditure {Obligations g Balance
3 5 ! o 2 et P, T Emial T S
I (100 to 103) lstarf Salaries £1,112,00 60,209.12 - \ 902.88
j11 (200 to 215) lcommon Staff Costs 36,740.00 37,519,13 | 1,000,00 -1,759.13
{TIT (300) Travel on official mission 14, 250,00 6,393.05 | 1,000,00 6,856.95
TV (400 to 406) ' {Rentsl and maintenance of . _
e ~+ Jpremises ard equipment .22,200.00 19, 5k4 .57 2,500,000 137.25
v 5500 ) 50&3 Communications 2, 400.C0 2,200.00 { 2,200,00 1,111.72
VI (600 to 611) [Stationery and office supplies 6;300.00 7,237.93 200.00 ~1,137.93
VIL(700 to 709) }Capital Expenditure 7,050,00 6,96k.36 - 85.64
152,072.00 140,156, 4% 5,700.00 6,215.56
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I1T. FINANCIAL AND ACCOUNTING MANAGEMENT

Here too, and as 1 have p01nted out in my report on C.E.L.H.T.0. in Niamey, there is no
internal audltor. Yet everthing is done correctly and all the books and accounting records were submitted

to me for examination.’ ) . ' o

A, Accoﬁnts Documents

From the ledger to the stock inventory sheects through the income and disburscment journal, the
monthly balance sheel and the bank reconciliation statement, I observed that all the entries have
been made, thus denoting the second knowledge of bookkeeping of the accountant. Furthermore, the

two seperate advances recoverable cards have been well kept.

.B. Su poorting Accounts Documents °

l."Dlsbursement vouchers

-1

Here alﬂé,-the seriousness with which the acdountant performs his duties. enabled me to
clearly understand the invoices accompanied by vouchers showing the sources of supplies.
A1} thése invoices moreover were subjected to very careful Scrutimny.

2 Reééiﬁt vouchers

There is nothing special to say in this regard in so far as all incomes necessitating
receipts came from the Headqparters of the Organlzatlon in the form of SHbVGDthﬁSq
RECOMMENDATIONS

. -

For the Accra Office, -it is a host of recommendations that should be made. However, T shall here
confine myself to 'the salient ones especially regarding the staff in Ghana working'for the OAU." Certaihly, an
external auditor as T would not 11?6 to portray myself as a defender of workers! rights, but in the light of
certain socio—economic problems Wthh T faced durlng this mission, I am duty bound to underscore the p0551ble
adverse consequences which these problems could engender., Among others, the case of that staff with multiple

duties deserves atiention.
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‘

It is Mr.“Jéan-Marc Couessu,: and he is.in fact the staff I am referrlng to. He is used in the
* Accra Offlce not only ag'a blllnpual secretary: (Engllsh/French) but also as a translator, 1nterpreter because
it was through him that T managed to communicate. w1th the . accountant Furthermore, he performs all protocol

duties (meeting and welcoming personalities, making fllght booklngs, etc)

To my mindy ‘Mr. Couessu s already good- performance could become excellent if the headquarters of the
Organization- inéréased hLS salary._ 01 course if, it is not yeu opportunc 0 make him a statutory staff of the
Organization, I think’ that’grant_ng a few service allowances over and above his salary could for the time being

solve the problem’ of.-this. staff who moreover is not a > Ghanaian.

On thé other hapél',"i’t would also be woFthwhilé 6t the Accra Office to have among its staff a secretary
who could be aSSigned the bperatioh'of the telephone and telex machine.for which the consent of the headquarters has
alreaiy been obtalned .2 therefore stroagly recommend the recriutement of the candidate proposed by Ambassador

-

. Elbatt. There 1s also the need to recrunt another driver for the service car of the Accra Office.

Regardlng the roll_ngﬁstock, the service car should be reconditioned a matter of urgency pending its

replacement. , o CoroT Lo : - - : - K

- . P -,

CONCLUSTON: i

Bach time that T-have had the opportunity of. auditing the accounts of the Accra Regional Office the
warm humaﬁ”prcsence oft Ambassador Elbatt, the constant readiness of the entire staff have alvays contributed

__5__4E&_8a5;na A nrnaf _deal +he_annnmnlnqhmpn+ of my mission. And _once again this tradition has been the rule and

it is from the bcttom of my heart that T extend my most heartfelt thanks to all of, them.
Flnally, 1t 1s also through the dynamlc “and enlight ‘ened intervention of Ambassador El Batt that T

(‘5 Y

succeeded in obtalnarg mf per diém from the Bank of Ghana.

- P

Done in Accra, 30 August 1982
KOBLAVI K. ROBERT . = -
. ’ - Administrateur des Services Financiers
' . Républicue de Haute Volta
BP 7012
Ouagadougou, HAUTE VOLTA
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CENTRE FOR LINGUISTIC AND HISTORICAL
STUDIES BY ORAL TRADITIONS - OAU
BP 876 —~ NIAMEY - NIGER

NO.

SUBJECT : External Audit Report.
1982/1983 Fiscal year. __ BN

REFPORT :
I have the honour to inform you of the followingé-

On the strength of a2 Telex No°0003/MEE/DGB/DB of ll July 1983 signed by the Minister of Economic Planning
and Finance of the Republic of Uoper Voita and a letter N. Ohl/SG/ DF-83 dated 19 April 1983 by the OAU Director of
Finance, I audited the accounts of the OAU Centre for Langulstlc and Historical Studies by Oral Tradition (GELHTO/OAU)

LY

for the 1982, 1983 financial year. ) - - ';

v ]

The audit exercise took place from 15 to 21 August'l983 and co#éred the périod 1 JuneAl98§'t5.3i May 1983,
The audit of the various accounting books and records submitted by the Head of the Finance Division of the Centre calls

for the following observétionsg )

A
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The tables hereunder show the various expenses made under each code compared with the

receipts of the financial year under review.

1.

SUBTENTIONS : AS AT 51 MAY 198%°

: ' ORGANTZATION OF AFRICAN' UNITY

CENTRE FOR LINGUISTIC AND HISTORICAL STUDIES BY OEAL TRADITION ) W

NIAMEY - NIGER

BREAK DOWN OF INCOME

2-1
2-2
2-3
2l

. Us$”
1-1 Subvention redeived from Addis Ababa.ssessscessnscssas 275;000,00
1-2 [J’N’ESCOT S Subvéntionﬂ ? C® 00 @D ® DS DOP0O00SRS0000COCEGOR0CDDO lé’ 976 L] 27
:].._3 AGCT Subvenbibn *0C B ‘:0 P FTOOCOCDCODO0RORDPDODOR Yo0aPpPO SR SO ; a v e0 5.’ 932 020
MISCELLANEOUS INCOME

Saies of publicationsoen..o..a.,n,..,f..,,......gg.u. 524,41
Rent revenuesoo.o.,;..o.......g.o...eao.eo.gg...;....' 1,752.53
Tterest on €AY LOZM.eceosoccsssosesaosenascssadionds . -348.86
;Miscellaneousou.,.o..:.u,.o.,..a...o..g.,....o..é..o. 7,515.31

TOTAL U8$o ° o:-c ece0 e

Us$

297, 908447

10, 141.11

308,049.58
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EXPENDITURES AND OBLIGATTIONS

AS AT 31 MAY 1983 (ALL FIGURES IN US DOLLARS)

CODE DESCRIPTION APPROPRIATIONS ACTUAT OBLIGATIONS | ACCUMULATED BALANCE
EXPENDITURE EXPENSES
SECTION T _ L 3 .
100, {Personal Emoluments 1,981,178.96 - | 138,680.47 316.71 . | 138,997.18 | 59,181.78
102 | Temporary assistance 300.00 - I 300.00
TOTAL SECTION I 1198@,&?8,96 138,680.L7 316.71 138,997.18 59,5L81.78
SECTION TI
201, Travel on home leave 3,000,00 3,862.95 - 3,862.95 (862.95)
‘| 202 Travel on transfer - 2,603.79 - 2,603.79 (2,603.79)
203 | Installation allowance 12,950.00 - - - 12, 960.00
204 Depeﬁdency allowance ' 20;200.00 .| 10,637.72 91.67 10,729.39 | 9,470.61
205 Housing allowance .82@560000 ' 43,915.95 - 43,915.95 38,644,.05
206 | OAU pension fund .20,000.00 | 7,413.84 5,602.70 | 13,016.54 | -6,983.46
207 | OAU group insurance scheme ‘ : 7 192.95 . 6,937.16 - 6,937.16 255,79
208 LOAU medical -scheme 2 500 00 - 1,245.32 2.30 1,246.62 1,253.38
212 | Bducation ailowange e 14, 400,00 1,670.81 5,529.19 7,200.00 7,200.00
213 | Post adjustment allowancs “} = 750,000.00 | A1,541.35" 37.80 | 41,579.15 &,120.00
TOTAL SECTION ITesesonoees 212,812.95 | 119,827.49 11;263.66  |131,091.55 | €1,721.40
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CODES |, DESCRIPTION . APPROPRIATIONS ACTUAT OBLIGATIONS 1 ACCUMULATED BALANCE
SECTION III ) . . L ‘ :

305 | Trayel on Official Mission 13,000.00 9,044.52 | - . 3,955.48 13,C00.00 -
TOTAL SEGTION III 13,000.00 9,0nh.52 | 3,955.48 13,000.00 -
SEGTION IV

LO1 Maintenance of vehicles ’?,500.00:'_ 6,665.55 830.45 7,500.00 —

402 | Maintenance of equipment 2,500.00 , 1, 606.80 208,33 1,818.13 681.87

L03 Maintenance of premises 2,000.00 956.00 169.49 ,l 1,125.49 971.51

LOL, Public utilities (water e ! ) , ‘

: a.lnd 'f_ele ctricity) 10,000.00 - 9,583.98 416.02 10,000.C0 -

406 Tnsurance of Vehicles and o
Tquipment 3,000,00 2,197.03 - 2,179.03 820.97
TOTAL SECTION IV 25,000.00 20,998.36 | 1,624,.29 22,622.65 | 2,37L.35
SECTION V

504 | Communications " 8,000.00 5,400.9L | 2,595.09 8,000.00 -

F b v ; T . '. Ji l -

TOr AL SECTION V &,000.00 5,400.9L | 2,599.09_..-fi §,000.00 -

-

T e
. T

[P A




»| CODE-"=~ -7 DESCRIPTION ~~ """ '|APPHOPRIATIONS|. ~ ACTUAL: '} hcomuraTED). BATANGE
N I : e : EXPENDITURE . ' ; E&HHBES '
* {sEbTION VI - - P ;"- ;
600 l Staulonery and Offlce X . s ’ { ) ?
-} Supplies , 3;000.00 2,059.55; 621,71 2,681.26 | 318.7L |
601! |Bank charges and. Revenue .gu e N S R e B
- }Stamps; - : : 300.00- 236?77'¢ . 163,23 300 OO - ‘
1603(1) |ordinary nospitality - 500,007 | 174.00" - " 174,00 .
|663(a1). [OAU Dy Reception . . 1,500.,00 ! = - 1,500.00 -
{ ; S . . ST :
7 oL Staff He¢fare .i EBOOoOO - - A ‘ - 300.00
1605 ‘Iabrary books and services: 1;000.00 213:25. _ 786.75 1,000.00 - - _
1606 i | Subscrition to Newspapers ' N S ? o o . |
: | and Periodicals : 400,00 301.97, 98,03 100,00 | -
1 607 ' ‘Other services and supplies s, +'1,200.00 1729.05 100.00 82905 - 370,95
60¢e :.lPr:Lnt:Lnrr cf Documents and . o - h f . - : 'y
‘ - }Pap1ications 20;000.00 | 4,693.20 3;141.29 7,834.49 112,165,51
1609 i T rranslation and additional TR P, I o o A
! ; Secretarlal Surv1ces 600,00 . ) - - . T ~ 600.00 .
1610 Tralnlng and Research Pr03ects 6,000 OO Ay T *. ' éijﬁdQ;OO__.,: .1,500.00 | 4,500.00
i |615 _Fubllcatlons in African . \ ‘ ‘ . Loy ' S
- {languages. -' 3, ooo 0 - 0} 1,500.00 1,500.00 ‘| 1,500.00
+ [iTOTAT SEGTTON VI - s '37,3800.60 8007479 |- -7,83.01 -.---l151,:21§s;80 o1, 561.20
) | . T o R R
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"}, oBLIGATIONS
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CODE DESCRIPTION APPROPRIATIONS |  ACTUAL COMMENTS ACCUMULATED BALANCE
~ TXPENDITURE EXPENSES |

SECTION.VIIT .-

701 Improvement to premises 1,000.00 - - - 1,000.00

702 | Furniture and Fixtures 2,000:00 - -~ . 2,000.00

705 Telecommnications Equipment L0000 - - - 400.00

706 Press and Information

© ) Equipment 400,00 - - - 1,00.00

Publications - - - = =
TOTAL SECTION VII 3,800.00 - - - 3,800.00
SECTION VIIT ~

800  |Conferences and Meetings 10,000.00 - - 10,000.00
TOTAL SECTION VIII 10,000.00 - - - 10,000.00
SECTION IX ' - ISR S

900  [Field work 1,8,000.00 - ', 681 .64 5,1,89.36 10,171.00 | "37,829.00
TOTAL SECTION IX 48;000.00° "} 1,681.64 5,489,36 |'."10,171.00 | 37,829.00
CRAND TOTAL 556,891..91  |307,041.58 33,059.60 340,101,18 . | 216,790.73




RECAPITULATION OF MONTHLY EXPENDITURE

"AND : -OBLIGATIONS

TOTAL EXPENDITURE AND OBLICATIONS IN USS
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(Al1:figures™ in US$)

MONTH MONTHLY, EXPENDTTURE ACCUMULATED- EXPENDITURE
“Jurie | 1982 85)195.63 - 85,195.63
July! B 19,748.96 10k, it 59
fugust L 30,491.32 135,435.91
J.‘.‘;ePteniber L 1351;76,89 . th, 91280
- October, " 32,178.05 191,090.85
Noveqibgr %5 30,303.42 22103942
Decenber o 26;705.50 248,099,77
. Jamary, 1983 36,207.92 281,,307.69
February " 28, 150,86 312,758.55
March " 20,073.75 332,832.30
April’ H 25;097.78 357,930.08
May R 17,86k 4 375, 7952
Obligation @8 ab 31/5/1983usneeres}eercssrnncs desonranernnnesrnnnsrnnssansnsons 55,968.07

RS ==
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RECAPTTULATION OF THE OBLICATIONS
~ AS AT 31 MAY 1983

ACCT 5,932.20

TOTAL US$ 22,908.47

I ———
R W e e PR
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. BANK RECONCILIATION STATEMENT AS AT 31/5/%3
ACGOUNT N0.00 013 795
Balance according to Bank Statement = CFAF 8,866,755 /.
Plus cheques not presented at the Bank :
Date Cheque -No. Amount in CFAF
18/05/83 0325446 210, 705
23/05/83 Bank transfer 117, 165
ACCOUNT NO. 0O Ok 012986
Balance according to Bank Statement = CFAF .2, 703,785

‘Minus Cheques not presented at the Bank:

Date
23/05/83
23/05/83

Balance according to Bank Statement - *.

Bank Account Ho. Q0 01 013795 F CFA
No. 00 Ol 012986 F CFA
No. L527/0

Petty Cash Ixpenditure F CFA

Amount_in CFAF

Cheque Ne.

Bank transfer e e 58L, 670
Bank transfer ) 78, 784
. -.~ACCOUNT NO. 4527/0
AR - 216, 09

RECONCILED BALANGE AND PETTY GASH EXPENDITURE

9,194.625. 4.4,

8, 866.755Dt

327, 870Dt
9194, 625Dt

2, 703, 785CT

1, 063, 5L
1, 640, 331Ct

219,09 _Ct

Pt e =

.$31,168.22Dt

1,640,332 000008 5,560,440

$ 219.09Ct

‘ 50:00Qo9.o§0$ 16”2014-901:’

$25, 2172000
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RECAPTTUIATION OF ADVANCES RECOVFRARLE AS AT 31/5/83

Mr, Dioulde TAay&cceccccscccoscscnsssossoesoeroscacecocscooscoscscnssanscaa
Mr. Abdelkader Bencheickocosssesocscoosconasscososnsacsccssccscoasoscsssa
M. Traore Boubacar MBHAMETIC « o e 000 0acosasesasacsonssoansebosnosoacsonnse
Mr. Mangone Niangesseccoosccsascocraosnsasasccssosssscsrcacssoscassasass
Mrs. Tchérnaka Rahilaccevecossccoscsescascsoeasosasacsoesscoaasaaansoosa
Mr. Moussa KoySSOgo,..au;;.uoo.;,,o,o;.nn.;:o;.oooo::...o{e,.oono.uuoc.,
Mr. Boubacar OOmMaArOUeccssccesccsoecaoscocsoscsoscacoosoonocnosonsaaareass
Mr. Adamou TiNl.sccecscecsocscunosecoveocnasnnoncosseosnscanscnooosoatasdona
Mr. Timothee DJjONGU.sscccssscscoscssscccussacocscvcoosonosoocsoscansans
Mr. Aboubacar MahamanGscicecocovcocacosanoescsncsoccnenssscooancecsscsnpeo

I\'Tru Hima I"{Oussauauooononnoeccuon.n.oooeeaonoaaoneoaoclnu.ooeuuoaOueoenoo

25,47

36.94
153.60
216.22

07 .22

—l \
s

CAR IOAN

AR/2

833.20
3,020.64
2,604 .00

700.00

66.71,

7,22L.58_

- US$ £17.22
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RECAPTTULATION. OF EXPENSES INCURRED BY THE CENTRE
ON BEHAIF OF THE GENERAT, SECRETARTAT AT ADDIS ABABA
AND _NOT REIMBURSED AS AT 31 MAY 1923

Air Afrique -
Air ticket issued to Mre A.T. Akpan on official mission to Nairobi -

- Reference Tele}{ SG’ 1193‘05699;001nnnn‘novuoo.:no-cooco.cuneobooa-uoeoneﬂoelonuonu

Mr. Compacre Paul Marie -- Dxternal'ﬁuditor .

Per diem“Réfe‘liﬂ.ence Dv 19/8'009900'0 GGGGG 9o ewooe o o 8 cwe esP0a0D G % 008 00 ¢ ¢ S0Gdvon b

Mr. Diculde lava

Expenses while on official missior to Cotonou

Reference your Telexr SG 169eeescecoocasoecsosoocncosasaasossecsooscscsnnnscnnssss

Mr. Dioulde Lava

Expenses while on official mission to Colhonou

Reference your Telex SG 433 cooecoccovsnssorocosooovosocarcoesocoooossasnssasass

Alr Afrdigue

Air ticket issued to Mr. Dioulde Lsya on official mission to Ouagadougou.cceo..

To be BROUGHT FORWARD:ceeescasepececss .

$282. L6

$347.00

$144.00

651100

$168.55

$1,473.01
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RECAPTITULATION OF THE EXPENSES INCURRED BY THE
CENTRE ON BEHALF OF THE GENFERAL SECRETARTAT TN
ADDIS ABARA AND NOT RETIMBURSIED AS AT 31 MAY 1943
BROUGHT FORWARD $1,473.01
- Mdr ticket issued to Mr. Bakwesegha _
REfeI‘EHCE IUIrn Palﬂ. Ax‘yee‘s memoeoODDDGHOQOII;.BOB.DGODOOIUBO9000‘0Obo..l-l.nlcooﬂooﬂﬂ.otloln-o. $.3,0ll—5085

— Adr ticket issued to Mr. Dioulde Laya on official mission to Qotonoqo...ooo;..o..ooonu..?.u $  312.97

Mr. Mangone Niang

~ Expenses on official mission to Yacunde

Reference TelexSG’L}BB-ucoocucao-u--no°.-|.oco|.ooooeneeoouuooolo.nout--cu--.-go-lonannn-nee $ 287-50

————————

TOTAL US$eessooevess & 5,119.33



DESCRIPTION
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GENFRAL, RECAPTTULATION OF THE INVENTORY AS AT 31/05/83

le Office Supplyl0000.0000.005.0.00.0.0.00IUUBOOGOOHOUOCIHOIDIHIUHIHBGOOOUOCIIC

29 Maintenance Of equi.ptﬂant.!! nooeo.nucncnnunonu-'n'nonoo’ﬂoc--enon.o"‘uo—ﬂn'?ouoaiocn.o.

. Office equipnlentloonoqoiﬂDneoleo!lo'loBlonoooo.bu_oﬂoooo.aeoe.nnuoou.daololnuon.u

L] Office i“u.rnitul“eonl.l'eooobua.aoa;n.loleoooooeeooollololﬂon.lonﬂ.eooltoll.lun

° RO J...j_ng StOCICoounnanu-ao900oooe.eoonoooooe.euoocoub.lnononooeloa.nueoooloono

. Technical equipment in Stock.ulunounnonnnoonunoou._n!ol.ﬂoolaoo'e-nvnuuonoonn

3

4

5

6. Rolling stock equipment.ccoccosscosscososooscasoossosassooesacnosassnssasasss
7

8. Loaned technical

9

-

equipmehtceoouuunnooaelealoooooeeloooeoouoowooe‘eoocooeoo.ol

a COO}.{'Lng utenslls::enouoounooconnouououoeooauoooocooueeoeneooeuuooeuuonaoooonc

*

lOH PLl.bl-lcatlonstloooonoﬂnvluoloeooﬂlDocnouoﬂoonooououcal-oouulnouounonnonoo.ounu

lln L—brary boo}CSUBGooeoa.c.ob‘.l.eﬂonoeﬂooeoo.nleolebaooneonno.eeoouenﬂoalooion

TOTAL US$esssn

Page 13

AMOUNT US3

1,568.06
Lhe62
16,302.57
8,631.25
6,775.82
208.52
3,098.77
1,120.71
540.31
139,749.15
TL7 .71

3-78 ] 657 ® ll-9
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Some cobservations regarding the tables:

A, INGOME | , o . .
Subventions from the OAU Headquarters often constitute the bulk of CEIHTO's total budget.

Unfortunately, however, for the financial year audited, these subventions represent only 49.38%
of the CEIHTO's over-all budget whereas in the 1981/82 fiscal year they far exceeded the 50% threshold.

i Admittedly, this significant drop would certainly be attributed te the fact that in 1982/83
the Organization was beset with many political problems which compelled it to adopt austere financial

r

measures.

Fottunatély UNESCO and ACCT continue to provide the Centre with quite significant financial

assistance.

Moreover, in order.to reach the figure of US$308,049.58 which‘constitutes the over-all amount
of the appropriations actually'received from 1/6/1982 to 31 May 1983 the Centre has had to fall on
various receipts accruing from the sale of publications, guest room fees, interest on car loans, scrapped

equipment and gains on Bank transactions.

B. EXPENDITURE

The budgetary expenditure actually incurred and liquidated during the 1982/1983 fiscal year
amounted to US$307,041. To this should be added five other categories of expenses, '
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These are:

= The 1982 - l9830b11gat10ns i.e expénditure normally incurred but not .
) llquldatedﬂnocobonnvnnonoauﬂBﬂcooltloecﬂﬂoou.nﬂeooso..eno-I-oﬂnculuncnu-noneooaﬂnoneﬂonuollUS$ 33 633 60

- The 1981 - 1982 obllgatlons commltted during the previous IlSCal year .
but not liguidated during the 1962 -~ 1983 financial year,...,oe...o..co,....,.u,oane...,o Us$ 63,633.61

."" E{penditur‘e incurred on behalf Of [II\T]E_COBFUIouon.o'onnneunoa..on-nooooﬂnuol.ooooepooeolno US$ 16,976:27

' L.
~ ' Y

—  Expenditure settled on bEhalf OF ACCTo s e ssosesecsssonsscsoseeasssosasssssscensosssennsss USS 5,932,20

- E}{penditul"e incur‘I‘Ed 'llpon inStI'uctiOnS f%‘Om AddiS Ababalonelceouoooooooooouao‘noononooeona US$ 53119.:33

2 S

- A.:Ll thesf} eXp_el’lSeS increaSéd'byo.oou-o‘uounnocaou'ocoo::voeao o,-von'oc'oaonnooeoaoen,cg__-_eo'-nnnna,e‘oﬂ US$307001{.1058

Give a t0bal DAlance Ofceeosoccncsscconecssasscconsesacsasssonsenososecnnsoossocsassasans US§g§ll262 59

%

.The. total amount of these expenses compared to the over-all income to which is added the balance
~ab at 31 May 1982 and carried forward to the following financial year shows a gross deficit of US$96,688.23
This deficit was however absorbed thanks to a subvention received- from Headquarters at the beginning of the

current .financial year.

C. BANK STATENENTS | : -,

The Benkc and cash statements. as recorded in the corresponding table~show a dificit balance of

US$25,219.20 at the end of the financial year (31 May 1983).



6M/1225 (X1) Add.XITT
Page 16 .

IY. BUDGET PERFORMANCE

) It can be seen from the gable hereunder that during the 1982 -~ 1983 financial year the
Centre for Linguistic and Historical Studies by Oral Tradition spent only &7.48% of its total

budget.
(ALL FIGURES IN US DOLLARS) . .-
Appropriations -~ Actual Expenditure CEHTO Obligations ACCT/UNESCO Balance
’ R . , i Obligations )
556,891.91- | 375, 79452 33,059.60 22,908.47 125,129.32

Begides, it should further be pointed out thaﬁ the balance‘as shown 1n the preceeding table is

only indicative since all the appropriations were not received in full.

Houever, the interesting thing to noto as far as CELHTO accounts are concerned, and this is a
proocf of good management, is that throughout the financial year no over expenditure has been incurred

under any code compared to the approved appropriations.

SECTION I. ‘Code 100 :.STAFF SATARIES -

Code 100 shows a credit balance of U3$59,481.76. Admittedly, at a glance this balance seems
abnormal. However, when loocked at critically, it can be justified especially;from the fact that some posts
under this code have still not yet been filled. This applies for instandée to the Bost, ‘Head of the Historical

Section and that of a translator which are still wvacant.
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SECTION IT Cecde “200" COMMON STAFF COST,

' Uhder ths Sectlon, apart from Codes 200 and 201 which were slightly over expended the
over—all, credit balance is US$81,721.40.

SECTION IIT. Code 305 - TRAVEL ON OFFICIAL MISSIOV

The - approprlatlons under this code amounting to US$13,000 have been fully spent.

SECTION IV. Code "AOO"'—'-'RENTAL Amn.hhmeErJgNCE.OF PREMISES AND EQUIFMENT !

-Under.this-Section the over—all credit balance is US$2,377.35.

. SECTION V.  Codes "SOO" - COMMUNTCATIONS

It appears tbat the problems prev1ously facing CEIHTO in respect of variocus communications
expenses have been definitively resolved. Indeed, during the lxnanc1al year under r°v1ew, the expenses

incurred and liquidated were within the rdnge of the approprlatlons approved under this cede:L.e. US$8, 000 00

SECTTON VI.- Codes. 600 to 615 - MISCELLANEOUS SUPPLIES AND SERVICES

Out of a total approprlatLon of US$37 800 under thls Sectlon, only US$16,218.80 was effectlvely
spent,’ “thus leaving a balance of US $2l 581, 20. -

SECTION VIT. Codes "700" - CAPTTAL EXPENDITURE

Between the period 1/6/82 to 31 May 1983 no eﬁpendlture was incurred under this Sectlon which
had a total appropriation of US$3,800.00. : - oL

i



- . oo

SEGITON ViZI. -Codes 800"t6 802 — {(NFERENGES AND MERTINGS

Under‘this Sectinn as well, the US$10,000.C0 appropriation has not been utilizad.

SECTION ¥v. Codes #9007 — FTED HORK
The total balenes under £his Seetion emounted to over US$37,229.00. Finally, ws indicabed
£

nbove, these savings havs been poscible thirdis Lo ‘the gond mona Me i and scnseé of duty demonstrated by the

o

Accounter. who despite the sbssuce of an intarnal oxdititor, has“a"wa;c dischdrged his -duty feithfully amd

Competenbil__y,l T e

ITT. CELHIO's FINANCIAT, AND ACCOUNTING MAHAG _NJIT

Earlier on, T reportcd the ab ence'of an iﬁterﬁal auditor. And yet the Accountant has been
able 1o keep the accounts “roperly, wh"ch made it po ssible to have easy access to all the following

a000unting ‘books end documents. .

A.— ACCOUNTING DOCUMENTS: - - S

These consist of: ) i o .

-~ The ledger in which a1l daily debif and credit entries are made.

=~ The income and disbursement journal which shows the daily records of income and expenditure. In
this same journal are also recorded the varicus bank transacticns. -

~ The monthly balagée sheet of gpprgpriations prepareéd, at the -end of every month showing the situation
of  the, varioﬁs.budgetar& codes.

= The bank reconciliation statement prepared every month on the basis of hank statements and®

- vt a1 - pw mav me e
- oz Bt et Ry .

7 unéashed’ cheqﬁes. LT D

— The individual cards indicating the state of the advances recoverable.

~ An inventory sheet of the office supplies, maintenance egquipment, offlce metal furnlture,
rolling stock and rolling stock equlpment technical equipment in stock or 1ssuedlout cooklng

utensils and publications.
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EA{PENSES - AND” TNCOME SUPPORTING DOCUMENTS

" o
Inv01ces

All 1nv01ces together with thelr supporting documents were duly checked ‘against thelr :

correspondlng entries in the ledger.
Tncome

The Accbuntént‘iésueé receiﬁﬁs from the counterfoil book for all paymehts made io the

office.’ Similarly,'the recipient of payment made in cash from the petty cash issues a receipt

. to the Accountant against such payment.

Summary Statements-

All summary statements in respect of both the disbursement and .income vouchers were
prepared by the Accountant in his report at the end of the financial year and there is no need

mentlonlng them at this stage again.

Recommendations

In the llght of the recommendations made by the Upper Volta representative who served
on the board of external suditors during the 1981/82 financial year audit exercise, I would like

to make the following suggestions:

-~ A French/Engliéh’Translator should be posted to the Centre for Linguistic and Historical
Studies by Oral Tradition.

. = For an effective control of the physical accounting of the office, the audit period should be

extended by at least two days to make. it possible to compare in greater detail the inventories

in relation to the real stock. - - v
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- In conclusion; I should like to express my sincere gratitude to the entire staff of
the Centre for Linguistic and Historical Studies by Oral Tradition for their: -
co—operation. I should like to commend espec1ally the Director and the Accountant
for their high sense of duty and abnegatlon.

I carried out my mission in very good %orklng conditions due to the excellent
management of the Centre. R

Finally, before leaving for Accra the ﬁiger Office paid me my per diem to cover the
period, 15 to 21 August 1983. Ce

Niamey, 20 August 1983

KOBLAVI KOCOU ROBERT

Administrateur des Serv1ces Flnanc1ers
Direction Generale du Budget

B.P. 7012

Ouagadougou - HAUTE VOLTA
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AUDIT REPORT OF THE ACCOUNTS OF THE TUNIS PFRMANENT
DELEGATIONS TO THE LEAGUE OF ARAB STATES IN TUNIS
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I Brief presentations of the Accounts of the Tunis Permanent

Delegation to the League of Arab States in Tunis:

Head of the Office - H.E. Ambassador Boubacar Kante
Date of establishment: November 1980 -
Date of effective Opefétion: May-lésl
Address: Jl9'Rue'Jaafar 'l Barmaki: El Menzah

B.P. 76 ‘

1004 El Menzah - Tunis - Tel., 285.772

Function: -Promotion of Afro~Arab :co—operation. -
‘Status ¢ Permanent Delegation to the League of Arab
States in Tunis.
Working hours: & AM ~ 2 PM (consistent with the working hours
| of the League).
" Normal strengths 10
Funding source? — Budget approprlatlon. us $ 328 051 OO .
. ~ Tncrease of US § 70,327,00 compared to 1981 — 1982
— Currency: ~ Dinar US $ 1 = about D 0,651 (variable rgte)

Means of transport: i car

Audit mission: Financial year 1982 - 1983,
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Introduction

The 1982 — 1983 Financial year. audit of vhe OAU Permanent Delegation
to the League of Arab. States in Tunis was “made by the representatlve of Tunisia
on the Board of External Auditors from July 28 to 6 August 1983,

As agreed by the competent authorities, the audit date was postponed
to enable the Executive Secretary and the Accountant to take thelr leave.

Under Article 3 of the Financial Regulations, he Financilal Year begins o
1 June and ends 31 May. The financial statements attached to this Heport show the
state of the accounts of the Office during the perlod 1 June 1982 to 31 May 1983,

The monetary unit is the American dollar. Transactions in Tunisia are ..
made in Dinars through bank transfers from the Dollar Account to the Dinar Account
on the basis of an exchange rate fixed by the headquarters of the OAU Secretariat.
That rate which was pegged at 0,500 has been raised as from June 1983, tq“ogzégo;g;;,
to the dollar, ) ‘ |

.

The following accounting records were auditeds o -

- Receipt Vouchers .

- Petty Cash Vouchers

~ Adjustment Vouchers 1

~ Disbursement Vouchers

-~ The Journal

~ The Ledger

-~ Advances Hecoverable cards

~ Budget Control Book

~ Bank Reconciliation Statements

Audit of Receipts gl

The OAU General Secretariat's subvention is the main source of the

Permanent Delegation's "income. For the Financial Year 1982 - 1983, the appro-
priation was US $ 328,051.00, an increase of US $ 70,327 compared to 1981 - 1982.

In that budget, the subventions received have been summarized as

follows e
- 9/9/1982 US $ 25,000.00
- November 1982 ™ 50,000,00
- January 1983 " 100,000.00 205,000.00
~ May 1983 " _30,000,00

205,000,00

e
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To these transfers must be added reimbursements to the tune of
US $ 1,385.32 making a total of US $ 206,385.32.

Jash Position

At the beginning of the Financial year on lst June 1982, the Delegation
had a credit balance of over US $ 82,819,11 in its Dollar Account, By that same

date, the balances in the Dollar zand Dinar Accounts were as follows:

3

1. US Dollars | . US$ 82,819.11
2, Tunisian Dinars Dl,707.382 or no 3,418,.76
3. Petty Cash n 156,53
Total cash balance carried for- '
ward US § 79,416,688
Subvention received 206,385.32
Misc, Receipts
~ Interest {profit) obtained (Dinar a/c) 36,52
~ Gain on exchange ' 23, 472,84
-~ Interest on car loan ' . 35,93
309 347 49
The cash balance as at 31 May 1983 is as follows:
Dollar Account 15,465.19
Subvention 30,000.00
Dinar Account (1,204.660) OR 2,409.32
Petty Cash ' 32.56
47,907.07

Recommendation:

It is strongly recommended that a small safe be bought for cash

receipts and petty cash as well as for keeping draft postings.

While auditing the latter, we noted that the cash was kept by the
Accountant in an envelope in his personal attaché-case.. Tnié practice is not
in conformity with the principle of separating personal funds from those of the
Orgenization. It is recommended that a file be opened for filing receipt vouphers

so as to gimplify the accounting.
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ITT Audit of Disbursements

o e Ty

As at 31 May 1983, total expenditurcs stood at US $ 273,322.94 as
against a budget of US $ 328,051.00 including last yesrs obligations.

Observations *

1, According to DV No 3/10, the sum of D40 (forty dinars) or US $ 61,50
at the rate of 0.650 to the dollar was paid as tip to the staff of
Hotel Africa.

Sﬁrictly speeking, eueh'payments which do not correspond to any real
service or for that matter, to any concrcte payment are 1rregular l
under Article 50 of the.Financial. chulatlons Certalnly, tips have

now become & practice in everyday life. This questlon is addressed

to the competent authorities for the right eelution to be found to

this problem facing almost every country.

24 By DV No 13/5 the sum of D 130,872 was pald in respect of motor vehlcle
insurance fo? the perlod.Aprll 19382 to Aprll 1983, -

This payment was charged to the Financial Year 1981~1982. Regarding
expenses which overlap 2 Financial Years, it is proposed that when the
next payment is due, it should be made in two instalments with each'
payment correspondlng to the perlod of the Financial Year concerned

in a way as to avoid a repeated overlapping of this eXpendlture in the
future. Thlo will also relate expenditures to, the Flnanc1al Ycarlln

which they- are made.

3 Ye noted the refund of medical expenses incurred in May 1981 but refunded
in June 1982 and posted under the 1981-1982 Financial Year. We are of
the opinion that in the absence of a proforma supported by a requisition,
such dlsbursements should be changed to the Financial Year durlng ‘which

' the refund was made.

For 1nstance,ruhe date of a. med1ca1 visit cannot constitute a 1egally
binding act in the strict sense of Article 4 of the Financial Regulations,

Recommendations: ‘ )

Regarding disbursements, there is the need to adhere strictly to the -~ ---
stipulations of Article 4 of the Financial Regulations which mrovide a further
period of three months during ‘which legally obligated financial ﬁransactions

should be.effected before 31 May if these have not been regularized.
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T Tt is inédéiséiﬁle and a serious shortcoming for an Accountant to keep
money belonging to the Organization on himself. The same applies to the absence

of a cash register which had existed before the arrival of the new Accountant.

Regarding the management of funds, audit of the expenditures brought

to light over expenditures on the codes listed hereunder:

208 Medical refund

Over expenditure of ‘ Us & 232,91
213 Post Ad justment Allowance , . .

Over éxpenditufé of , US ¢ 251,17
LO1 Maintenance of Pramises ,

Over expenditure -of Us § 1,957.03
AO2- Maintenance of Eguipment J N

Over expenditure of _ Us 3 89.87

500 Telegrams
504 Freight |
Over expenditure of Us $ 2,077.80

It should be pointed, out thal these over—eﬁpenditures'could have been
submitted to the Advisory Committee on Administrative, Financial and Budgetary
Matters if the Committee had met. However, it 1s general knowledge @hhﬁ the

committee did not qeet.

IV, Advances Recoverable

The advances recoverable have been tabulated hereunder: |

Staff Car loan Misc, AR/3 MCO
Mr. Kabengele 3,330,00 463,00 - 855,07
Ambassador Kante - -~ 1,382.25 937.20
Total in US $ | 3,320.00 463.00 1,382.25% | 1,792.27

The MCOs issued to the Accountant Mr. Kabengele were authorized in =z
Note ref. PF/35 dated 7/12/198% by the Director of Administration, -

This transaction should be accounted for in accordance with that note.

Ré%érding the MCOs issued to the Ixecutive Secretary on his initial
recruitment, these should be accounted for in view of the explanations he has
given. Justification for how they were utilized could not be given since he was

at the time ignorant of the procedure in force.
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v, Inventory of Office S_gp_plies1 Office Desks, Fittings and Eguipment

A recently installed telex machine has been added to the list of
equipment prepared on 31 May 1982,.

The OAUOffices in Tunis are mcdest, without air conditioners and fans
so that working conditions are painful especially in summer.:

1. Stock of Wines and Spirits

We noted that there is no stock card for these drinks. Purchase and
utilization of drinks are recorded ‘on a loose shéet of paper which
does not guarantee anything. Moreover we saw bottles. of Ecer and wine
in the physical stock but without any entry to show when they were
stocked. ' ' . ‘
FPurthermore, access to these drinks is easy and this could allow for
thefts and replacements.

We therefore prepared the correct list of the drinks on the basis of

the bottles found in excess.

Recommendations:
It is strongly recommended that this situation should be corrected by

taking necessary measures to keep a permanent inventory and for these drinks vo

be put ﬁnder lock and quo

VI, , Conclhsions
., The accounting and finencial organization of the Tunis Office are now
definitely established. ' ‘
The accounts clearly reflect the finaneial situation of that office.

However, 1mprovements are p0551ble if the following recommendatlons are adopted:

+

1. Purchase of a small safe'for the petty cachu
2. . Openlng of an inventory book and stock cards for Splrlts.
3. . Keeping a record .of offide-supplies, stamps, etcoj

R .

These recommendations concern, in particular, the keeping of the accounts.
On the other hand, regarding the actual mangement of funds,'aﬂd the authorization
of expenditures, the Bxecutivc Secretary hds shown distinction thrcﬁgh strict
management by‘authorizing'only budgeted expenditures end priorities. Large eand
. prestigeous disbursements have been discouraged. This is why the Tunis Office
" did not face the financial difficultiés engendered by the OAU ‘political crises.
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" The staff have been paid regularly and without the least.delay.
This strict maﬁagemeht is cleafly reflécted-by certain codes whosc appropriations
‘have.ﬁot~been:expended r"hese are codes hOS, 603 (ii) and 707 on Improvement to
premises, OAU Day reception and purchase of vahlcle. These last three appropri-

ations whlch are rather qubstant;al have been saved.

These, are cur observations and remarks followinghour“audit of “the

financial management during the financial year 1982 - 1983, -

i ' For reasons of obgeCu1v1ty, we held a meetlng with- the Execut:ve )
Secreuary of the Tunis office after sur audit mission at which these remarks
" were brought to his attention. Hls replies and opinionfon all theiquerrles
raised dlarifiéd the pbsition and helped me in accomplishing my task conscientiously,
_with the intellectual nonesty required and with the profound conviction that the

‘recommendations formilated would be tzken into consideration.

The Representative of Tunisia on the
Board of External Auditors

SIGNED
SEDIRI
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Annex T
FINANCIATL, SITUATION AS AT 31 MAY 1982

~ Balance as at 31 May 1982 Us $ 79,416.88
~ Subvention received ' - US'$ 205,000.00
~ Transfer Us & 1,385.32 "
Miscellaneous Income:
- Intrests
- Gain on Exchange Us $ 23,472.84
-~ Interest on car loan Us § 35,93

US § 309,347.49
Balance Details:
~ US dollar account US $§ 82,819.11
— Dinar account Us $  (3,418.76)
- Petty Cash Us % 16,53

79:416.89

—— i ——
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. Amnex IT
CONTRIBUTIONS TC THE OAU PENSION FUND

~ lMr. Kabengele Muzemba Uus $ 77.75

~ Mrs. Guenet Solomon _ US & 52.43
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Anmex TIT

" FINANCIAL SITUATION AS AT 31 MAY 1983
-~ US?dollar account . us g 1‘5,15;65,19
~ Dinar account (Dinar.1,204,660)i,e. UsS $ 2,409.32
- Petty Cash Us $ 32.56

Balance as at 31/5/1983 Us 47,907.07

et et
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Annex IV
PETTY: CASH
- 1/5/1983 carried forward D, 88,798
~ Monthly Expenditure D. 72,518
16,280

e By .
=

i-eo Us $ 32.56



Bank Reconciliation sStatementc

As At 31 May 1983 — Dinar Account

Balance as shown by the
Bank Statement

Balance as Recorded fh The
Office's Account Book 1, 204, 660

Cheques not presented at

the Bank
~ 31/8/81 Cheque No. 237083 95,701
~ .19/5/83 Cheque No. 0716978 10,691

~ 2./5/33 Cheque No, 0716989 L57,88%
| 564,276

CM/1225 (XL) AddeXIV
Annex V

i ¥ 768; 936

(~56k, 276)
1,204,660
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Annex VI
STOCK OF ATCOHOLIC DRINKS

~  WHiSky<(Walker) Ti(bYe 5360 = 61.60
~  UW.8Haig) 1b)x 12260= 138.6Q
~ GotdondYDry Gin 116)x Sbor  59.40
- Ciff¥ambl 3b)x 3.20:= 9430
~ Cognac: Henhessan 3@))x 120 42.60
Ttems not recorded on
Inventory-sheel’
~ Beer 15(b)x 0.148 = 6.27
~ Vhite Wine 2(b)x 1.8 == 3,66

321.43
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GATN ON EXCHANGE AS AT 31 MAY 1983

Vouchers

- No. 17/6 1,818,000
- 17/6 312, 500
- 10/7 1,697,850
Py 15/9 1,257,000
- 11/10 273, 800
- 8/ 10 Hl"BS" .O;QQ,
4 20/12 867,000
- 1241, 1,111.000
- 11/4 1,549,000

DT 9,3240150

Equivalent tos US $ 18, 648,30
Us $ Ly 820 5L

- 19/3 23,472,804
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Annex

BANK RECONCILIATION STATEMENT

Balance as shown by
Banlt Statement

~ “Cheglietnor, USTSI307000 paid,

-t w omrdlim e,

fiiEofithedassount

DR B e P P

- { Balance as recorded in.

the office~ account book

Bank Charges:
23/8/1982
5/5/1983

21/5/1983

US $  15,465.19

" 30,000,00
US $  45,465.19

Us $ . 45,463.42

I LT

0,67
0.85
0,25

45,465.19
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RERCRT OF THE BOARD OF EXTERNAL AUDTTORS
ON THE ACCOUNTS-OF THE OLU oEEREI‘ﬂRIAT

TO THE ACP/EEG BRUSSEIS OI‘I"ICE FOR THE
FINANCIAL YEAR ENDED 31 MAY, 1983.

1. INTRODUCTION ¥ .. -

The accounts of this office were examined by the Lesotho Representative
betweeﬁ 29th ﬁﬁguét'and‘2n& September, 1983:' The audit was undertaken in
aécordahce_mith generally acceplted auditing principles, practices and methods
and it covered such selected areas of operation as were considered necessary

for‘the'purposelof the External Audit,

The ‘accounts presented to me were generally well kept and in terms of
Article 88 of the Financial Regulations of the Organization, I certify that,
haviﬁg”obtained all the explanations necessary, in my oOpinion, subject to the
comments conﬁained in this report, the accounts reflect a true and fair view

of the financial operations of the oIfice for the year ended 31: Mey, 1983.

2. Cash Posltlon ¢ The cash held hy the. office at 31 May, 1983 totalling
U.S. § 113, 063 39 was nade up as Follows : '

(a) U 5. External Account $ 106,249.09

. (b) Local Currency Account - % 6,800.50
- (e) Petty Cash Account i 13.80
$ 113,063.39

‘3, Gains on Foreign Exchange : In the year under review the office received a

surplus of U, 3. $ 31, 924 45 on forelgn exchange transaotlons prlmarlly due to
the devaluation of the Belglan Franc,

)

4i' Status of uhe Of1 ce v With reference to ny Report on ﬁhe 1980/81 Accounts

of the Offjce, I have been inforned that at the date of this report the office
" has still not been succesgful in obtaining the necessary 1egal.smatus.‘ In the
event, the official car which was purchasged in January, 1980 still remains
registered in the ownership of the Director pending finality of -the position;

5. Budget : In terms of the decision taken on 9th June, 1983 by the 19th
Sunmit of Heads of State and Government held in Addis Ababa, the'Budget of +this
office was Tixed at the 1981/82 Appropriation plus ten percent‘ The total
,Appropriation vas U.8. § 328,182,20, Expenditure 1nc1Ld1ng obligations was
U.S. .§ 244, 993.42 resulting in an overall saving of U.S. § 83,188.78. Details
of the expenditure appear in the Amnexure +to +this Report,
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6. Excese on Codes : Despite the overall savings on the Budget; six (6) Codes

of expenditure were overspent. . T :
Poow

(a) Code 400 Rental ol Premlses DR P | 9;865;12

(b) Code 404 . BlectTicity & G885 eeeeeevesseanors & 1,513,001
(c),Code 406 . . Insurance of'Vehﬂcle ;...;;;;;;,;. ? _ 261,90

(d) Code 500 " Communications ......;;;;...;...n. $ . 5,285.70

(e) Cods 603 (1) . Ordinaxry Hospitality .;....,;;;;..’$ 408;97

(£) Code 606 .. NewspapeTs & PeTiodicals seeeveses $:- 154,20

L L TOPAL wevens § 18,488,90

t

. Comments on excess of Rental of Premises appear elsewhere in this Report,

+

7; Calcblation'of Budgetary Requirements s It Wlll Te recalled that 51nce the

inception of this office the official rate o exohange between the U,S. dollar

Ire

and: the Belglan.Franc wag fixed at 30 BF to $1 forspurposes of}Accountlng:
However, owing to the devaluation of the Belgian Pranc (ourrént-average exchenge
rate — 54 BF to $1) it is obvious that consideration must be given to changing .
the official rate of exchange: particﬁlarlj due téléhe fact that as the Budget

is prepared in local currency and oonverted 1o the Us” dollar and that expenditurss
incurred in local currency are converted 4o the US dollar at 30 BF, the Budget

and the expenditure out-turn are, in my view, unnecessarlly inflated.

RECOMUENDATION : T strongly recomnend that serlouo congideration be given to

amendlng the official rate of exchange to about 40 B to‘the dollar. This will.

° . i

also have an eifect on salaries of 1oca11y recrulted staff

8. Income : The only income received 1.y the office besides ordinary miscella-
neous revenue was a Subfention of § 150,000.00 from the General Secretariat as
part reﬁittance of the Budget Appropriation, Since the office was sufficiently

1iquid in 3he year under review it was able to discharge its financial obligations.

9; Advaﬁces Recoverable @ Advances totalling $38,209;4l were outgtanding at

LT

fhe end of <he year; 0f +the major advances, the following comments are pertinent
. - \ -‘r . . 3
(1) It will be recalled .that in the Financial Year 1980/8l both
the Director ahd-the Finance Officer were overpaid Post
| Adjustment Allowance o $27,111.91 -and $20,629.32 resreciively,
I am pleased to report that progress has been made’ in recovering
“these ovefﬁaymenﬁs and that at the date of this.Report amounts
outstanding were : Director - $7,000,00; Pinance Oificer -
$139129;32; It is hoped that efforts will continue o be made

to recover the outstanding amounts,
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(ii) General Secretariat — $13,478.67. I have to point out
that these ad.xfaribes5 which have been.butstandiﬁg againgt
the General Secretaria. for over two (2) years, have

~ 8111l not been cleared and the breakdown is as follows :

(a) 14/7/81 - Cost of home leave passage for Finance
. ‘ : Officer - $4,025. 33 ‘Thig advance should not ‘have
been recorded agalnst the General Secretariat had .
~bimgous action been taken to provide for thlsuieave .

passage.in the Brugsels Office Budget;

(b) Augnst, 1981 — $7,059:66. The advance arose as
a result of ‘assisting the MFUNT family on the

occasion of the bereavement of their child;

£ R . ' 4 . s , - v,
. - .

(e) $1,942.68 - Cost of attending an-Accountants'
Seminar in Addis Ababa.

et
+

H
4 - ! -

RECOMMENDATION : It is recommended +that serious efforts be made to clear

these advances as goon as possible,:. , C . b

10; Renlal of Office Premises :

(i) . Thé-bffiqé moved from its Sriéinal preéiseé to a ngw_buﬁlaiﬁé on 1/2/82
‘and arranged a lease Agresment for nine (9) consecutive years to 31/1/91;
fccording to recofds, the monthly rental, which is paid in local currency, is
approximately $3, OOO OO whilst the remntal plus charges for the previous tmulldlng
'Was %1 660 OO.

L
|

(11)  Part of this building which it is intended to. convert into about Four’
(4) offices is currently not ut111sed,§xcept for occupation by a' ‘temporary

Translator;

(iii) At the date of thi's report the Lease Agreement has not been formally
concluded (19 months"after‘oééupation‘ allegedly on the grounds that the draft
Agreément Was_fo;warded to the General Secretariat in December, 1982 for scrutiny
and approval,

-
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(iv) T am not aware that the prior auuhorlty of the General Secretariat’
was obtained for shlftlng premlses Dartlcularly in view of the very blgh

rental charges for thls office bulldlng.

RECOMMENDEPION i It is recommended -that wrgent action be taken to regularize

occupation of the new premises,

11. Télephéﬁé>iﬁé%allation at_the new -premises : In June, 1982 .a sum of

$1,338.07 wae paid to a private company called Tele-Norma for installing the
telephone ‘system in the new premises., The expendi turé was apportioned as

follows ¢

$1,099.07 (Prior Year obligation)
$ 239.00 (Current Year).

It is my view that if the sefﬁices of 1he Semi-Government Corporation (R;T;T.)

had been employed, the costs would have been reduced considefably;

12, Staff Vacancy : Since incepiion of the office the post of Economist has

not been filled, -T consider that the vital objective for Whiéh»ﬁhe{Brussels
Office was set up is not capable of whole. fulfilment until the @osition is
filled,

-

. RECOMMENDNTION 2 I reoommend that serious efforts be made to obialn a suitable

candldate as sooh” as p0531b1e.
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_ Lesotho Represensvative of the
- Board of External Auditors

Brugsels, 2 September, 1983,
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QAU SECRETARIAT TO ACP/EEC GROUP -
BRUSSELS OFFIC _
STATEMENT OF EXPENDITURE FOR THE FINANCIAL
..... YEAR ENDED 31 MAY, 1983
Accourit 7.'- """ o e ratin e e A . ’ d : - Total :
‘Code ...... : .Descxl'lpnon .| ippropriation | Expenditure Balance Obligation Expendi ture Rema:t‘kg-
" | PART T - SALARTES & WAGES
100 | .Estnolished Posts ... . 110,928.00. | 93,470.57 | 14,457.43 - $3,470.57
102 Témporaty Assistance’ - '1,650.00 666 .67 983.33 - ' 666.67
TOTAL PART I. .. .. : 112,578.00° | 94,137.24 -|18,440.76 - 94,137.24
PIRT II — COMHON STLFF | '
1 COSTS
200" Travel of Staff on
) initial recruitment o - - - -
201 Travel of Staif cu : - :
Home Leave & separation 16,500.00 | - 16,500.00 6,085.00 6,085.00
202 Travel of Staff on )
. Transier -~ - - - =
203 Tnstallation Allowance = - 2 4,560.00 ~4,560.00
204 Dependency Allowance 4;730.00 1,302.17 3,427.83 & 1,302,17
205 Hovsing Allowance 52,;800,00 32,640.00 | 20,160.00 ~ ' 32,640.,00
206 OAU Pension Fund 8,197.00 3;935.88. .| 4,261.12 - ' 3,935,88
207 04U Insurance Scheme, 4;028,20 4,406,70 (378.50): 500,00 4,906.70
208 OAU Medical Scheme - 11,000,00 7,042,92 3,957.08 1,900.00 - 8,942.92
, BIp Education hllowance 22,000.00 = 22,000,00 - -
213 ‘Post Adjustment ~ - L ' L
allowance = - 20;559.00. 18,770.29 1,788.71 - 18,770.29
139,814.20 68,097.96 | 71,716.24 13,045.00 81,142.96
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OAU SECRET!RIAT TO ACP/EEC GROUP Page ii
BRUSSELS OFFICE
_STATEMENT OF EXPENDITURE FOR THE FINANCIAL
.. YRAR ENDED 31 MAY, 1983 77 -
Account . '. | -. - . b
_Codé ‘Deseriphion Appropriation’ | Expenditure Bzlance Obligation Total Remarks
. L o e raepee, | o o : . Sy v MO
300 “PART III. - TRAJEL OF STAFF. o o -
. . O OFFICIATY MISSION 14 ,300,00 - 2,301:41 0 11,998.59 - 230141 ,
DOTL PARD.TIT. .. 14,300, 00 2,301.41 | 11,998.59 - 2,301.41
PART TV - RENT. & MATNTATANCE '
OF TREIISES & RQULPNENT _ : 6=
400 Rental of Prem%_'ses y "26,400.00 -389865;1'_3 (127455;12) - 38,865.12
£01 Maintenance of Vehicles .'3,300,00 1,932.89 1,367.11 . 500,00 2,432.89 °
402 Taintenance of‘- Equipment " 550,00 373.34 . -176.66 200.C0 ; 57384
40_’% Maintenance ofll—"remises 2,:200.00 345.84 1,854.16 - 345.84
404 Utilities, Elepiricity etc.,. 1,980.00 3,313,01 (1 %33 oL)’ - 3,313.01 ’
106 Insurance oo vehlc‘les and PR 5 eoEmmils S T L :
equipment’ | 2,200,00 12,261:90 (51 90) | - 2,261.90
POTAL Pm}*r v 136 ;630,00 . 47,092.10 (10,462.10) 700.00 47579210
500 PART V' - COMMUNICATTNS - ;- -~8,800,00 - © 13,285.70 '(45(@85.70}? - "13,285.70 ‘
TOTAL PLRT V -8,800,00 113,285.70 (4,485.70) - 13,285.70
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OAU SECRETARIAT TO ACP/ERC GROUP
BRUSSELS OFFICE

STA'I.‘EIEEN‘I‘ CP E}CPEHDITURE FOR THE FINANCIAL
YEAR FNDED 31 MAY, 1983

i

[

Acoount . Deseription - - | Appropriation | Expenditure Balance Cbligation Total . Remarks

,itblodej TR 4 TR Thee
) C-CT B £ - l‘:‘; i ; 5 ! , t :—\";"r“r N ! A . ) H to i
e i 5oy S o M o B e R I N Y S VRS b T

SR | ""“'"’ i IR iy "1 Rrae st S et s Mol el e e e I P o l . Ew o ’
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LIST OF STATES WHICH HAVE PAID THETIR CONTRIBUTION
IN ADVANCE .
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LIST OF STATES WHICH HAVE PAID THEIR CONTRIBUTION
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US$ 112,086,76
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2,288,63
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7,479, 96

US$_559,473.80




AFRICAN UNION UNION AFRICAINE

African Union Common Repository http://archives.au.int
Organs Council of Ministers & Executive Council Collection
1984-02-27

Report of the Board of External
Auditors for the Financial Year Ended
on 31st May 1983 On:

Organization of African Unity

Organization of African Unity

https://archives.au.int/handle/123456789/10284
Downloaded from African Union Common Repository



