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Crif 1356 (XLIII

PRELIMINARY REPQRT OF THE CUMMITTEFR OF FGUKRTEEN
ON THE QAU STRUCTURaL: REFORM

The Second Session of the Ad-Hoc: Comﬁittee on the Structure of the
CAU Secretarlai resumed its deliberations on 12 Februery. 1986, at 10:30 z.m.

2.. In his opening remarks, the Chairman recalled the circumstances that
led to.the premature adjourmment of the First Session of the Committee in ’
November 1985, and regretted the fact that three months after the First Sessdon,
the Secretariazt had not been able to distribute all the documents requested by
the Committee. He underlined both the importance and the urgency of the task

. assigned to the Committee and urged the Secretariat to co-operate fully with the
Comalttee to ensure the gpeedy accomplishment of its task as spelt out in the
Resolution CM/1234 (XL). ’

ADOPTTION OF TiE AGENDA

Y

3, With reference to the Agenda which the General Secretariat had
proposed, the Chairman expressed no objection to its contents but told the
Committee that he had proposed changes in the order in which the items were to
be discussed and invited the.Comaittee members to examine his text of the
Agenda. After a short discugsion, the Copmittee agreed to follow the agenda
as arranged by the Chailrman and adopted it as follows:

I, (a) Official Opening;
(b) Election of Vice~Chairman for the Committee;
{c) Organization of Work;
(d) Aidoption of the Agenda.

Ii. Review of the GAU present Staff Rules and Regulations.
(Ref:; Rev.Doc. UNDP Project RAF)
(a) RAF/32/003 dated Harch 1985;
(b) Scection 4.5 of the initizl reports.

(c) Page 104 of final Report STR/Refr/Cttee. 14/2 Rev.2)

ITI. Prawing up & scheme of’éervice detailing the career proapects
of Staff Members (Ref : Initial Report 4.3)

IV, Review of the criteria for recruitment as well as of
existing recruitment policiec znd practices
(Ref : Iamitial Report 4.201 - 4.205)

v. Review of the service conditcions of all scaff of the 0AU
Secretariat, including other benefits and pensions
(Ref :-Initial Report 4.101 ~ 4.143). :
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Related issues .are:
(a) Overall ievel of remunerationg

¢ - :(b) - Post Adjustment;

R (c)  ‘Housing Allowance:
(d) gducation Alicwance;
(e) Dependency Allowance;
(£). -Recommendation for GS Group;
(g) Pensions.

VI. Regrading reclgssificacion and harmonizlng of posts, particularly

at the technlczl anc .supportive levels with a view.to ensuring
fair remuneration, taking into account qualifications; efficiency
and experience. (Ref. Initial Report 4.4).

VIiI. Keview of the existing structute within the Secretariat with an
overall view of making its activitles programme~oriented zand
aveiding duty over-lapping; wasteful duplicatcion and, as far as
possible, ensure equitable distributilonr of duties and
responsibilities regarding established departments.

VIII. *  Review of the relationchip between the General Secrztariat and
Regional Offices in' the lights of the responsibilit.es entrusted
to the General 8ecretariat under the Lagos Plan of Action and
its Final Act and:the priorities of the recovery programme
1986/1990. . .

(Ref : Initial Report 3.1 - 3.333).

IX, Any other business.

ELECTION OF VICE-CHATRMAN:

4. H.E, Lt. Gen. Benjaxin N. Mibenga, Ambassador of the Republic of
Zawbia, was unanimously elected the Vice-Chairman of the Committesz.

ORGANIZATION OF WORK:

5. The Committee agreed on the following hours of work:

10:00 hrs to 13:0Q hrs
16500 hrs to 19:00 hrs

PROGRAMME OF WORK:

6. The' Committee agreed on the following programme for the accomplish-
ment of its work:

(a) Second Szssion of the Committee ¢ 12 to 20 February, 1986

(b) Third Session of the Committee s Aprill/June, 1986

(c) PFourth Sessioen of the Commitieea September, 1986
Nationzl Experts in
attendance :

as
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(d). TFifth Session of the Committee : <October/November, 1986

(e) Sixth Session of the Committea : December 1986/January, 1987,
Finalisation of Report =¥
to Council. y

(£ Seventh Session of the Committee ;3 To be fixed according to
the directives given by the
Council of Ministers in its
Forty-fifth Ordirary Session.

ITEM 2:

PROPOSED TEXT OF STAFF‘RULES AND REGULATIONS:

INTRODUCTION:

7. Opening debate on the text proposed by the UNDP Consultant, the
Chairman sought the guidance of the Committee on whether the Organization
intended to wmaintain use of the term "Regulations™ and "Rules” as used by the
OAU or as used by other International Orgenizations. The Committes was
divided as follows: .

8. Some membexrs of the Committee expressed the vliew that the term should
be applied as in other International Organizations. In the discussion that
ensued the Legal Advisor informed the Committee that the French version of the
Staff Rules and Regulations was clesr, '

=~

9, The terms used were im line with their use in other Internatiomal’
Organizations. The Engllsh version however was not consistent with the generzl
usage. He explained that the Regulztlions as used in the Frenmch text referred

to the superior part of the text and that “Rulus™ referred to the lower provisions.

rd

10. Consequently, the Committee agreed to use the terms in the sense in
which they are used by other laternational Organizations. It was, therefore,
further,agreed to amend the English version in such & way tht it should refer
Regulation to the superior provisions and "Rules™ to the other provisions.
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CHAPTER I -» (SCOPE; & APPLICABILITY)
PRESENTATION: "
11. The Committee diccusspd the manner in whxch the chapter should be

presented, critleising the cxpert for having introduced titles which did not

agrae with the arrangement of the artlcles. Since & debate on this maiter was
tiae consuvaing the Commities decided to cousider the substance of the articles
on the chapter and lorer on find suitable sub-titles for theu.

ARTICLE 1: (PURPOSE)

12, ~ This article was presented by the Chuirman and it was adopted
without comment or smeadment subject’ to refarrinmg to thet "Regulacious” instead
of "Rules"” in the Fuglish varsion.

ARTICLEZ 2: {(RELATION TO STAFF KULES)

13, This article was also adopied on introduction by!the Chairman
without zmendment with the same hermonisation in the English text as sbove.

CHAPTER II - '(DUTIES. ORLIGATIONS & RIGHTS)

14, The niote was read and accepted by the Commitiee and the only amend-
ment to be made was .that. the. word ”Rules referred £d- “&egulation““ in. che
hnglish version. . . e e e . T R LI & 2

Zhor .'."iu'.."‘ AL LT ST e [SPCI A T L.-'rf;,_ e, Y, Lt .2

ce cﬂ.:u.ﬁ P T Y . T2 T & PSR A A
ARTICLE 35 (3TATUS COF STAFF MEMBERS) i ‘ D

STATOS OF STAFF MEMBERS

15. This ariticle swas introduced and' debated and it was- finally agreed
by :the:Committee. that altbough the. expert's tezt was not-vety-different frow
theexisting, Staff Rules, the Coumittee decided to retain the exisiing version
of the Staff Rules which wes wmore cleax.

oo ' L
Y PR D L U B

A IS
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ARTICLE 4 - (OBLIGATIONS OF STAFF MEMBERS)

16. (a) This part of Article 4 was adopted by the Committee as
proposed by the Consultant°

(b) This part of the Article was adoptéd with an ameﬁ&henf SR
to be made to the French version so as to read "... from
any Governemnt ..." for the purppse of harmonising it with

the English versiong
(c) and (d) These sub-paras were adopted without amendment;
(e) Although this sub-para was adopted, the. Committee agreed
to add, the following:- "Any misuse of or unauthorized
extraction -or destruction of official papers is strictly
forbidden." . )

{(f) This sub-para was adopted without amendment.

ARTICLE 5 ~ (OATH OR DECLARATICN OF OFFICE)

17. This Article was adopted after a 1ong debate but the old preamble
was retained.

ARTICLE 6 =~ (PROTECTION)

18, The Committee accepted the proposal of the Consultant while deleting
the word "remuneration”. The Article, after the Committee's amendment would
read as follows: )

(a)} "By virtue of the exercise of their functions, all staff
members in the service of the Organization shall be entitled
to protection”;

(b) ™The Organization shall ensure the protection of staff
members against threats, abuse, violence, assaults,
insults, or defamation which they may be subjected by
reasons of or in connection with the performance of
their duties in the Organization. The Organization
shall, where necessary, make good any damege suffered
by staff members as a result of such acts";’
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”(c) ‘Part C remains 'as proposed by the Consgltaﬁt subject to
. verifying the legal notion of “professional fault”. The
Article reads as followst

"The Organization shall assume full civil liability for

any professional fault committed by a stdaff member in,

or in connection with the performance of his official
duties. In such case the -Organization may take appropriate
action against the staff member concerned; . such action

may include disciplinary measures to which the staff

member has rendered himself liable." '

ARTICLE 7 -~ (IMMUNITIES AND PRIVILEGES)

19. There was a lengthy debate on this Article. Some Committee
members did not agree with the explanation of the Article by the Legal Advisor.
After several exchange of wiews, the Committee adopted the Consultant’s
proposal as follows:- ) - :

(a) Regaln Article 10 of the existing Rules;

(b) Remains as proposed by the Consultant;

e

(¢) Amended to read: “'These immuanities 2nd privileges shall
not be involved to excnerate staff members who.enjoy -
. - them from their private obligations or from observing
laws- and police regulations.™

(d) 1In any case, where these immunities and privileges are
questioned; the staff members concerned shall immediately
report-to the Secretary-General with whom alone it rests
to decide whether they all be waived.
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CHPATEK IIT
ﬁRTICLE B - (CLASSIFICATION OF STAFF AND POSTS)
.20, The Article Was'adbpted with the amondment nf {a) to read

"Elected Officials" instead of "Political Appointees®(Group I).

e B . +

ARTICLE @ =~ (CONDITIONS FOR A?PCINTHENT)

21. After a short debatz, tha adrtlecle was adopied as follows:

[ L]

o "o person shnll be appoiatad as 2 ataff member of the Qrganization
B - of African Unlty unless:

(a) He is an Africau frowm a Member State of tha CAU or from
an African terrvitory still under colonial and racist dominiong

(b) He possesses the vequired woral standards or has not ba=n
couvlcted for a criminal offence;

(c) He has bean declared by a Hedical Panel, physically fit te
hold the post applisd for and free from any mental illness,
permanent or CempoOTrary; -

(d) He meets the age requirement specified in the Staff
’ Regulations.

.~ ARTICLE 10 - (AUTHORITY FOR APPCINTHENT)
220 . The Article was adopted as'ﬁroposad by the Comsultant but with
slight emenduents, The Article read as fOLles,

"Tn acpardance with Axiiches XVI and XVII of -.he, Cnarter,
appointments of staff belonging to Group I (Elected Officials)
shall be made by the Assembly of Heads of Stata and Governemnt,
The power of appointments of all other-staff members rests with
the Secretary-Gereral. Upon appointment, each staif mewber shall
receive a latter of appointment signed by the Secretary-General®.

. ARTICLE 11 - (EFFECT OF STAFF RULES "AND REGULATIONS)
. <. = - i
& 23. " A1l appuintients of stafi members shall be governed by the .
provisions of the present Staff Rules and Reguletions. A copy of these
. Rules and Regulations shall be providud to each gtsif wmember together with
the letter of appointment. By accepting the offer of appointment, the staff
mewber acknowledges that he has acquainted himself with and has acecepted the

conditions laid down in the Stoff Rules and Regulations.
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ARTICLE 12 - (cxrrhkri& oF THE'SELECTTOI&) A "”"”;F:’J’"’“"’
24i --j, (a) This sub-para was. ddopted w1th aﬂ‘amendment’so that it
should read° T :
“WSalecrion ‘of Staff Mimbers shull.ht-maee without distinetion
as to race, sex or religion and.om-d . cdmpztitive basis
according to the terms and conditlons sstablished by the
Si.crﬂtar_;f—Gﬂnf’l‘al‘ fAro _E.._-___A;l..’._i___..‘_, Depelel o
swt 7 Gud () 3iThis” sub«para was-adopted wiLhout amendment:;, ..o7 i
el o de sy nd g wn g aaearhian o A
. fc). This sub~para was adopted with a slignt emendment to read
: ;JVJ¥24J in.the ‘dacandaking s Bodal ne;qpqliiie dtipns and experience
LA RAEEY R Lof personsh,_,,"%:‘h L f Y L narer e
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RS '(d) . This sub-para was adoptad: w1bh0ut amendwment; -
e v e [T Vgl . e VN T
S i*Kﬁ(e) Thieasub—para Was: ddopted with-a-slight. ameddment so that-..
it should read°
ALl staff members“shallmbe~appointed upon‘“written-unoti- -
. fleation oo by- OAU, . . L
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-This sub—para Y n6E adopted on;tﬁt ‘advice TgF - the Genérall
Secretariat which polnted out 'that the’dménded versio Las
bringo about restric 1on with‘regafd t&’hhat“grSUﬁ of staff
should be ' ellgible £8r recall by'thélr respective governe@nts.
It wis pdinted’out thHat’thé ‘ney version*limits ‘Govethménts”

b d . . of Member States to recalling-only. those staff. members on

. oo secondment ,-whereas the existing Regulations permits the

recall of amy national of a Member State. .-

25. "’ The Committee, thérefote, agreed that the ex;sting ‘Rule as‘
expressed in Article 17 -(b) be rttained e R

Gl e il lcnvortermEn g s T T
ARTICLE 13 - (TYPES OF APPOINTMENT) S o . '
26. The Committee was not'fﬁ agreement with “tha ‘text as’ presented*

by the Consultant.d After.a short debate, the Commlttee mandated the’ Legal
Adyiser 'to’ érﬁft Ehe"Artfcie.“’Thé”cbﬁmittee compare *thé”ﬁegti Adviser 8
draft with that of ;the Coneultant. . T

L ] .
PR L N [ . PP
-, ‘-

.:_k N (a) The Commlttee ,adopted Article 13 (a) of the Consultant 8
text w1thout amendment5° T _ N 3

. ‘ S an £y 5

- = ! ‘ LR

(b) The Committee dwelt at length on this Article and came up

with the” following amtndmente,:_l B Y.
s yv. L "This initial coptract may be.renewed by. the Secretary—General
, <7t by viufor anothér period’ of two.years, if the-services of-the, Staff
dobhe it 1 Memberare: deemedosatisfactory J ardnln gy o e i
N N TR I Lo e o P S
oo M t N i A . o N 1' [t ] +

et
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The]Commitfee felt that after the initial contract the staff

member should not automatically be given permanent status
but that the contract should be renewed for a longer period.
The Committee then adopted the following text:

"If on the expiry 6f the remewed contract, the services of

the staff member are still.satisfactory, the Secretary-General
may Tenew his'fixed'term'contract for further periods of two
years each or grant him permanent appointment provided that
there 18 a vacancy in his country's quota®.

The Committee debated at length on this sub-paragraph
focusing on the percentage of permanent staff to be inserted.
The decision on the percentage was deferred pending the
availlability of a list of professional and technical staff -
members,; both permanent and contractual. The wmembers argued
that the quota as related to each Member State should be
included in the Staff Regulations., (It was to be defined as
well as those to be included). In conclusion, the Committee
suggested that the issue of quota should be dealt with In Staff
Regulations and modality should be spelt out in other sets
of regulations, consldering the quota of the Member States.
The Committee then adopted the following text:

"The Secretary-General shall ensure that the number of
permanent staff members does not exceed (X%) of the total
number of staff of the Organization and that the percentage
must be equitably .distributed among the Member States of the
Organization®.

The provisions of paragraphs (a) - (d) above notwithstanding

contracts for the duration of a specific mission may be
granted, the date of expiration being specified on the
letter of appointment. Such contracts may be renewed or
extended for any additional period for the accomplishment of
a specific mission.” )

ARTICLE 14 — (ADVANCEMENT AND PROMOTION)

27.

(a)

(b)

Article 14 (a) was adopted without amendment in the French
text but with the following amendments in the English text:

"Shall be" to make it conform to a proper legal draft.
Article 14 (b) was adopted with an amendment so as to read:

"Advancement of a staff member within the same grade shall
be subject to satisfactory records of performance.™
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. (e)  Article 14 (c) was adobted with émehdments to read as follows:

"Promotion from one grade to “another shall be by selection
as specizied in the Staff Regulations".,

The rest of the Article -as- prebented by the Consultant is
- to'be transferred to an appropriate Article within the Staff
Rules. . . .

28. The Committee debated ac leﬂgth the Gharaian prcposGl as amended by the
Cameroon delegate wilh respeet ho prom051ov ‘from Group IIX (GS) to Group {1,
‘The main thrust of the proposal was that iriter—group crossing to the vacencies
should be conditioned by the quota sysvam, vacancizg competivive system of
recruitment to Group Il posts aud satisfactory performance of the employee.
Tha ‘main erposc of the Ghanaiau propoeal was to avoid the prcblem arising
‘from sutomactic promotior from III to Group II whi ch ecaused the over-
B represantation of soms countriza, namely E“hloplag whose reprasantative
held zhe General Sceretariat raspousible for guch & situation. Upon Nigeris®s
appeal eudorsad by the Committ~a, the proposal was withdrawn on the under-
" ‘'stending chat tﬁe Seeratariat would stop promoiions from Group III to Group II
until a2 solution was found to the preseat problam and a conveanlent provision
agrebd upon and insarced in the Stde RUlFu znd Regulatious.

vj. T PROPOSED QAU PENSION SCHEME

29, - Introduclng ‘his Report the Gonsultant referred to the UNDP Project
RAF/82/003 on "the strengthening of the General Sedrétariat of the
Organization of African Umity", under which he was appointed to draw up a
Staff Pension Scheme for the OAU and informed the Committee. that his Report
was sdbmitted to the General Secretariat of the OAU in November 1985.

.30.-;” In draw1ng up the Pension Scheme contalﬂed in the Report the
Consultant said he had had to study what.was already in existence in the
QAU, i.e. Pension Scheme. X

31. After mentioning the various aspects of the Scheme, the Consultant
described the present arrangement as a savings scheme and not a Pension
Scheme. That was so because the exisbing arviangement sllowed ixdividudls

.-to withdraw their contributions as well as the coantributions of the.
employer after ten years service with the Organizetion, while with Pension
Scheme withdrawals were ocunly possible after retirement. Both the employer
and thé employee had to agree as to what exactly they wanted; a savings
scheme or a Pension Scheme. In his opinion, since the very essence of the
Scheme was t0 assure a certain minimum of ‘standard .of living of the
employee after retirement,- the Consultant recommended a Pension Scheme
that also provided for withdrawal of individual contributions only at
specified periods. :
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32, Commenting on the existing Agreement betueen the OAU and the

American Llfe Insurance Company, the Consultent pointed out that the provisions
of the Agreemenu were not only outdated but outrageous. The Agreement with
ALICO, he said, was ovel“~elm1ngly one sided as if worked almost entirely to
the advantage of ALICO vihicu offered very low interest rates.

PROPOSED PENSTON PLAN

33.. According to the Consultant, the proposed Pension Plan is a defined
benefit plan which covers all types of salaries employees of the OAU. The
features of the plan are "defined-benefits" type or defined contribitions.
The first type is based ou a formula for calculating pension benefits, and
the cost of the Plan can only be estimated Lnroag‘ pericdic variations by
professional actuaries. The second type specifics a contribution level
depend,nu, among other things on the investmemnc earnénus of the funds. These
types of plans differ significantly with regard to targeted benefits and as
assumption of the risks.

3k In generzl; employees tend to react favourably to the features of
the defined-benefit plan which provide a guaranteed level of benefits.. This
allows employee to plan for retirement. Employers, however, must deal with
the uncertain costs of such plans. As often is the case, the costs associated
with a group of beneficiaries will not be known for certain until after they
have retired.

35. Employers favour The feature of the defined-~contribution plans wiiich
guarantees the level of costs.

t
36. The proposed plane may involve many bypoo of risks, but the two types
that are most common are mortality risk and thé investment risk.

3%. The mortality »isl: can be understood by regarding it as a longevity
risk, e.g. a specific level of contribution may provide very reasonable
benefits to a group with average rebirement life expectancy of 15 years. The
same level of contributions would probably provide very inadequate benefits
to a different group with average retirement life eipectancy of 30 years.

38. The 1nvestment risl: 15 related to the need to obtain specific level
of investment income on t1e invested assets of the Pension Planu A specific
level of contributions may provide very reasonable benefits if the funds can
earin interest at 8 per cent per annum. If however the funds eairn only 5 per
cent, then the assets accumulated at retirement 1ill be insufficient to
finance the assumed level of benefits. As an extreme case, the assets may be
lost entirely through poos investment, in which case benefits may not be paid
at 211,

e As regards the proposed Pension Plan of the defined-benefit type the
Consul ant told the Committee that the benefits are specified by the provisions
of the Plan and do not depeud on mortality or investment experiénce. The
target benefit level is 70 per cent of pre—retlremenu base salary for a life
time employee. This level was chosen in an effort to maintain the pre-retirement
standaid of living, considering the reduced eijenses of retirement.
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L0, He added that the proposed Pension Scheme envisaged delayed retire-—
ment benefits which are calculated in an analogous mammer. The regular
" formula is used to determine the benefits payable at age of 60. This amount
is increased by 7 per cent for-each year of delayed retirement and is
reduced by the same for each year for an early relirement. However, he
stated that those retiring afber a certain age can exercise an option of
either leaving their funds in the plan or withdraw them. In the event of
death before retirement; the employee's and employer's contrlbutlonk, with
interest at the rate of § por cent per amnum, would 'be paid to the
beneficiaries. ‘The provision would glso apply in the case of death before the
age of &0 or a terminabed employee with a right to a deferréd pension benefit.
41, Tt was poirted out by the Consultant that an active employee can-
not withdraw funds from the Pension Plan for any reason, “justifying that
" this forms an essential feature of any well-designed pension plan. He
emphasized that the inteided purpose of such a plan is to provide pensions,
and that this purpose cammol be served if employees are permitted to
withdray from the plan. ) :

r

L2. . On the other hand, he explained that Rebtirement Benefits may be in
various optional forms available from the insurance issuing the plan ;
amunities. Examples of such optional forms include annunities with )
guaranteea payment periods during which payments are made even if the
beneficiary dies, and joint and survivor anmwilies may contlnue to be pald
to a surviving spouse . . -

AB Tn answer to guestions posed by the members of the Committee the
Consultant observed that many Insurance Gompan_es i the USA are flercely
competlng for husiness; neﬁce they charge low fees il any. He further said
that at the moment, International contfacts are tailor-made to meet the
interests of customers aind uﬂat they do. not have to couaform to the USA
regulations. He underscored the fact that ALICO is based in Delaware where
the insuraince regulations are very liberal and that the insurance companies
there can get away with meny provisions detrimental to the customer. .

e  He also informed the Committee that in case of terminabion of the
present contract, there is a provision uader wivich it may take up.to ten years
to get the money out of ALICO. . ‘

LY. . As to the benefits available to staff members on fixed term contiacts,

the Secretarlat ‘informed tie Committee that staff members are pa.d 15 per

cent after the contractual period in accordance with the provision of Article
25 of the Staff Regulations. The Secretariat furvher said that since the loop-

holes have heen identified in the current Pension Plan the situation must .

be rectified; adding that.the present rates of contribution would be

maintained in the piroposed pension ‘scheme which would also take care of 211

the staff members of the O"ﬂanlzatloﬂ be they on permanent terms or on fiied

term coatracts.

»
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L6, The Representative of “the Staff Association Znformed the Commitiec
that ALICO was an outrageous company which is, reglly exploiting the OAU
an¢ ivs staff members. To maite the matters worse, ALICO did not botber 4o
replf to OAU letters. He told the Committee tlhiat the Secretariat did not
kaow the money they have -ﬂom,_'Lted vo ALICO and i blamed the present stauve
of ai‘.i.a.l.rs ci1 the most senior officials in the OAU who took no interest
in-the yelfare of the svarlf members° "He sai¢ that this lack of interest nad
enabled ALICO to erode benciits of the staff members. ALICO short comings
only came to ligit when ctaff members died in service and thelr survivors
obtained a pittance in terms of benefits.

47 In conclusion he said that staff members wouvld prefer a scheme
whicn nould envisege pubting their money into a bawt Lo earn interest
instead of investing it inlo an Insurance Company., He felt the middle man,
inn Form of an Insurance Compaiy should be eliminated i view of the

current enploloatlve sitvation perpetrated by ALICO. Becides, he felt

that depositing the money iato the bank would cut dounn the costs of maneging:
the funds.

L&, In response, members of the Commitice called for an immediate
termination of the combiact with ALICO with subsequent withdrawale of the
funds waiich amounted to US33.6 million as of 3lst December, 198k, aad pub
them in a banik. Il was also felt oa one hand, by some members of the Committee
that the Committee had a mandate to legislate against continuation of the
curreitt pension echeme i.c. by terminating the coatract and that in case
ALICO refuses to relcase assets of the OAU on termination of ‘the conbiract,
thie latter should pressurize through member stabes wrich liost ALICO and
throush the Council of Mindsters to release the assebts of the OCAU. On tie
other hand, other members mere optimistic and felt that ALICO would
favourably reconsider tiie OAU new proposals in view of the competition Lh
the Insvrance market. .

LS. The Committee Lherefore agreed that the OAU should form a panel of
LaWYOTS ccecsssosscsos intil The USA Insurance Degulations to defend the
Organization's in‘terests° )

50. In view of the foregoing, the Qomm1tLee agreed not to decide to
recommend immediate legislation on the proposed Plan by the Consultant for
lacit of adequate informabion.

51, It was, therefore, nroposed that the following measures be taken

i) . The Committce shiall participate, on an observer basis, in the
meeting of tie Ad-Hoc Commititee of © on 22/2/86 to get more
information on their recommendations to the ASrd Ordinary
Session of thwe Council of Ministers.
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ii) The Committee should seek a joint meeting with the Ad~-Hoc
Committee at a later stage,.may be after the 43rd Ordinary
Session of the Council of Ministers in orde; ‘to decide upon
the steps to.be taken in accordance with the diréctives of the
CQun01l of Ministers.

iii) To recommend the proposal of the Consultant to terminate .
the contract according to consequeinces.of both sclutions, which.
would be idestified by the Legal Advisor of the OAU.

52, In conclusion, the Cheairman thanked the Consultant for his
comprenen31ve report both oral and written, and erpressed the hope that ab
a later stage he will be rcoulred to underteke a further consultancy on
the SubJ@Cu

-
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