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ACTIVITY REPORT OF 

THE INTEID.fATIONAL CO-ORDINATOR RESIDENT IN GUINEA 

. Augu~:t/October · 1985 

INTRODUCTION 

The present report· will .cover the .·eception of' some 
spe.cia:l correspo:q.dence, of Consul tan ts and Experts, the 
preparation and holding in LABE of' the 1st Seminar of' the 
Fouta Djal 1.on Highlands Integrated Development under the 
aegis of UNESCO; :Ct will. a.1.so cover our participation in the 
World Food Day, and finally tho Sensitizat:l.on mission by tho 
International Co-ordinator (I.e.) to the AGencies and Institu-

. tions involved in ·the'implemehtation of' the project. 

In August .. 1985,, the UNEP Exeuutive Director sent a 
telex to the I,C. f'rom Nairobi so that the latter might tell 
the Guinean Authorities that, at the. mee.ting of' DESCON V, 
held··in Geneva f'rom the 17th to the 24th of' Juiy, 1985, USAID, 
the Department of' Technical Co-operation f'or Development. 
(DTCD) and UNESCO expressed their interest in t.he variou's 
actions of' the Fouta-Djallon Project, The I.e. await.s the 
Guinean Government reactio~ f'or.a feed-back· to UNEP. 

The ·I.e. was summoned by the Minister of' ·External 
Af'f'airs and Int~rnational.Co-operation:to discuss·the recruit­
m.ent and salary of' local staff in· the International .Co-ordina­
tion Off'ice (ICO) i:i:i Conakry. Some correspondence sent to the 
General Secretariat in ADDIS ABABA ;bear .testimony t" the 
discussion. However, as the devaluation of' the Guinean cur-

. rency .is in -p~ogress, the matter will have to·be resnacitated •. 

Together with the CTP/FAO.and the National Director of' 
the Project, tho I.e. prepar·ed a Seminar on the "initiation 
to ,integrated EcologicaJ_ fuvelopment Concept" which took place 
in LABE und.er the aegis. of' UNESCO f'rom the 19th to the 25th 
of' September 1985, Speaking through the voice of' the I.e., 

· the 0 ,A. U ;, empha·sized the· regional aspect and the co-ordination 
.which is ind:j.spensable at all level·s' of' the Project: The agenda 
dealt successively with the following points< Integrated Deve­
lopment Concept·--A global over-Yiew of' the approach of' the 
Fouta-Djallon Highlands Integrated Development Project - Conceptual 
framework·of Integrated studies - Def'init:ion 0f an integrated 
study - Constra3.nts and Necessi·t:i.es · - System.:..c analysis reports 
Thematic· Expos e's by .the national services• staff and Experts. of' 
Project GUI/82/00J and lastly, f'rom the 20th to 29/09/85 the 
Seminar partici.~ants, for the most part, members of''RAF/81/060 
staff took part in p:ractioal office 'and f'ield work, The report 

/ 
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of this workshop expected to be a working fie1d document.for 
the Technicians of the Project, has not yet been sent to the 
I.C.O, (Iriterna,tiona1 Co_;ordination•Office), 

· On 6/10/85 in C~nakry, .the .. I:r1:terna:t;i"a_na1 __ Co-ordinator 
received Mr. WESTINGA,Associate Expert/FAQ in Eco1cigy Carto­
graphy, who wi11 stay for one-year in LABE. 

On the 9th of :Qctober 19!35, Messers MERCOIRET and 
BERTOLE'I; UNESCO Consu1tarits but be1onging to CIEPAD/Dakar paid 
a courtesy visit to the I,C, The~r short mission of six.days 
consisted of fami1iarization with the Technicians of the Pro­
ject and, .the Fouta-Dja11on mi1ieu in order to be· ab1,e to easi1yr 

.. undertake, 1ater, the rura1. animation. 

Severa1 meetings in which the I,C.O•·participated . 
preceded the Wor1d Food Day which·was ce1ebrated on 16/10/85 

. in· Conakry, .Pita and in Labe, the Technica.1 Headquarters of the 
·.Fouta-Dja11on Integrated Deve1opment Project. ·, 

Fina11y, from the.21st to the 31st, of ·October 1985, 
the I.e. undertook a sensiti:;;a'tion mission to Agencies and 
·Institution~ invo1ved.in the imp1ementation of the Project, 

,, the report in respect of which is hereunder& 

The first phase of· the Project above-mentioned, being 
ha1f-way through its two (2) years duration (September 84 -
September 85),,and anxious to sensitize especia11y the potentia1 
donors (UNDP and UNSO) of RAF/81/060 and Executing Agencies 
on the various act.ions which wi11 soon· be due ·for funding, 
the Internationa1 Co-ordinator (I,C,)- took ·the initia;t;ive, 
with the authori~at.ion of the Assistant Secretary-Genera1 
(ESCAS) to trave1 succes13ive1y tq;,rN]i:l!.".·Y9RK . ., ii.IJ.,·c>rdev to.cd1ii.5euss 
the Project's various pr-.b1Ei°ms with the Heads of·Reg±ona1 

·Projects at the UNSO and UND:P, then to ROME to meet those of 
the FAO, and the Vice-?resident uf a prospective don~r Organi­
zation the IFAD; and fina11y to discuss with UNESCO officia1s 
in PARIS. 

, Aft'er.,his arriva1 in NEW YORK on 22/'l'0/85 by the shor-
test .route CQNAKRY/DAKAR/NEW YORK, the I,C, first met Mr. 
Bertin BORNA, Director 9f BNUS·(UNSO) attended by Mrs, WANE 
01ementine, in charge. of Regiona1 Projects· in that Of~ice, 
and Mrs, ·FINLEY. a1so in· charge of UNDP .Regi·ona1 .Projects, 

/ ... 
The I.e. handed to them'respective1y, documents in 

.; respect of a note restating the activities 3.f the Project RAF/ 
iH/060 and those on .the various actions of· tl:ie Project, for 
submission as soon as possib1e to financiers, 

On the next day 24/10/85, a tripartite working session 
·took p1ace at the BNUS, It became· evident that the ·BNUS and 

· UNI>P. had taken carefu1. note of the documents and the re1evan·~ 
proposa1s, of the I·,C,, but that no decision cm.i:Ld· immediate1y 
be . taken to fund or not to fund the various acti·orif?. They said thai 
the conc1usions of their joint experts on the eva1uation of the 
Project, p1anned for the second quarter of 1986, wi11 have to 
be awaited, 
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The I,C. travelled to ROME on the 25/10/85 instead of 
the 26th,· because most. of the people he could have also ·met 
had gone to WASHINGTON :to participate in a Symposium on Drought 
and Desertification; a Symposium in wli.ich the I.e. could have 
participated had he 'o.een aware of it, 

\ 

In HOME on -28/10/f'.5, the I.e. had a wo,rking session 
with Messers. RU:SBEL, KEITA 'MORY. and.CqRDA .stan~ing in respecti­
vely for M:r •. MUTHOO, Head.o:f th·e Forestry Departme:n,t, Mr. HISHA:M 
Ahdab;• Head .of Afr_ica Bureau, Operations _Service, :r<:orestry ·· 
Department, .and Mr, TESHA,. in charge of Operations Co-ordination, 
who were all absent. ' · · ' 

After sensiti!;Cing them on the various problems to be 
tackled with regard to the Project, notably on the difficulties 
which the CTP/FAO was facing, the belated forwarding of materials, 
and the apparently neglected follow--up activities .of the sub- ' 
contracting Agencies (WMO and UNESCO), ·the I.C, 's interlocu_tors 
to"k good note.of t'he::;e prcblems and premised to take every · 
possible step to· palliate th•' sore poin;ts of the Pro·ject, 

, Before meeting the 1l'echnici9.ns of the· Fo:!'.'estry Depart-, 
- ment, the I.0. paid a courtesy ·and sensiti:zatj.on visit to Mr. 
YiALHER, Principal Secretai·y to the FAO Di.rector General, H:~; 
was very much interested in the Fouta-Djallon Regional Project 
and expressed the wish that the OAU would continue to follow­
up the-diverse interv.e~tions of the Agencies and Institutions 
involved in the execution of the Projec·t. 

On 29/10/85, the I,C, was received by Mr. Bachi SOUHLAL 
Projects Controlle-r. in the Projects Ma:qagement Department at 
the 'tlliadquarters of International Fund for Agricultural Develop­
ment (IFAD) inc-ROME. Mr. SOUHLAL thought at first that the I.C, 
had come with 'the intention .of co-ordinating the, actj.vi ties of 
the IFAD/World Bank and IFAD/BAD Projects .being imple_ment~d 
in the Republic. of Guinea,· · 

In fact, the Guinean Go,vernment had introduced t.o IFAD·. 
an integrated development project of the Fouta-Djallon involving 
mainly the agricultural domain, Its actions will be compli­
mentary to those of the Project P.AF/81/060. The I •. c. handed the 
two document's on the OAU Project to ·Mr. SOUHLAL for perusal and 
comment.s,_ ··~lithstanding that only a brief' summary ·of their 
contents was made to Mr, SOUHLAL, he felt that IFAD would at 
best, assist the OAU to complete its project RE.F/81/060, 

.. Mr, SOUHLAL wil:j- be invited to the meeting .o:f the Agenc-ies, 
Institutions and Donors involved in ·che implementation of the. 
Fouta-Dja1lon Project,. planned for.the mor.th of' February 1986 
in LABE. 

On the 30th of October in PARIS, the I.C. had a working 
session with Mr. SKOURI, Ecological Sciences Programme Specialist 
in UNESCO, The discussions centered on the belated dispatch 
of' equipment materials, i'urni 1oure and vehicles which would have 
enabled the Technicians and ConsuJ.te.nts accomplish their field 
work under normal conditions, Mr.. SKa°URI confirmed the arrival 
of these work materials in DAY.All, but their delivery in CONAKRY 
leaves much to be desired, 
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. ,In ·fact,, ·the I,C, haC: ·.raised a number ·o:f pr()bi,ems such 
·as ,the· b.eiated f'orwarding .. of materials, the non-briefing o'f 
Consui.tants who' .do not dispose .of any specific terms 6°'f r'e:fe- · 
rence before· 'arrival ·in cdNAKRY and the non-co-ordination ·o:f 
th.eir activities with those of the FAO and the WMO. Mr.· SKOURI 
evoked some valid reasons.notably with regard to the question 
o-t; briefing which.he would. r~ther .have done di~·ectly .on the 
spot in LABE by those fui!l:d:Li:tig the Project. UNESCO has. selected 
ORSTOM Consul tan ts to carry out basic studies,. and· CIEPAc" 
Consul tan ts fo:r application -on the ground.. .Moreo...,.er, ·the C!J.'P. 
does :p.ot. k·e.;p UNESCO informed on FAO acti.vi ties·, for, said .. 
Mr BKOURI, "We are not aware of what the FAO and WMO are doing". 

"The I.c·. feels that the meeting projected .. for the month of 
February' 1986 at LABE will enable every one make his point on 
t,he global situation of RAF/81/060. 

Mr. SKOURI· thinks that about ¢ 12;000 is still availa­
bl'e ·for organizing a reg:i_.onal seminar. The ·I .c .• told him that 
he, the I.C,, would do his best to invi~e partic:i:parits from .. 
Member States of the Project and especially those working in·. · 
the :OMVG, OMVS.,. NBA, .river Koliba-Corubal, Hano. River, ... , Mr, 
SKQURI has been invited to visit Guinea by .the Guinean Government 
within the .framework of another bilateral project· on Mount.- Nimba, 
He ,could take. advantage of that opportun~ty -t.o ·have ·ac-1ongc.C,+ 
wo:c::i:i:.:;.g ll:es AmtU!t6oil::.RrngEic:llnM~/81 /060' . . . .. ' . 

What can one expect. from this se,ns.:;i.t:i.zation mission 
to the agencies and Institutions invoived·J.n 'the implementa­
tioµ. of'. t.he !'roject? 

- It has ·enabled us' to draw the .. attenfion of· potential 
do.nor Organiomti·ons (UNDP and UNSO) on the· seriousness with 
which the OAU co~ordinates.the Project; and therefore, incite · 
them;from.t):J.eno:n,,to seize tl),e momentum w:i:th a view to f1-1nding 
the numerous actions as contained in the UNEP Repo.rt (attached 
herewith) presented in July 19G5 at the DESCON V in Geneva, and 
th0,: actions .. in. -respect of the ·Fouta-Djallon Highlands Represen­
tatiye Pilot Basins-.. 

- It will bring ·about a co-ordination of activities 
be.twe.en .dcmo:LS ,and. the ·Executing Agencies of the. Proj ebt. 

i ., 

:- It raises in us the hope tliat once the project has 
been positively' eyaluated, its second phase wi·ll be f:i.n-anced, 
and by the UNDP and UNSO, 

. - Moreo'v~r,.· it .. ha.s enabled the I,C~ .. t() think about making 
five pther member.countries (SENEGAL, the GAMBIA/ :MALI, SIERRA 
LEONE, and GUINEA BISSAU) participate as a governm~nt side in 
order to give the Project its regional outJ.ook, 

: ... 
';· 

. , ··: .,; l. 

r: ., ; . . .. 
r · ··.) ;-, ;: ··1 • 

•· 
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' FOurA--W.ALLON RESTORATION .AND INrfilRATED 

DEVELOPMENT PROJECT 

HOTE cm THE Il\/IPLElYIENT./\TION OF RAF/81/cr,o 

BY· Nr. AKtillIRI-SOUJ{JAILA K.O. 

OAU Interna."Giona.l Coordinator 
-. 
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.A- Il'JTRODUC'.I'IOlT .lllill HISTORICAL J· ll.CKGROU1ID OF THE PROJECT 

The Fouta-Djallon Integrated llevelopment Project consists 'of a priori tj' 

action approved by '•he" 0.AU Council of J;Iinisters at its 33rd Ordinary Session held 

in Monxovia from too 6th to the 20th of July, 1979, within the framework of the 

medium and lon{;'-:-term actions programme for fight against desertification, droucb:c 

and other natural calamities in .Africa. 

And., at the invi·tation of the o • .A. u. Secreta:ry General, a meeting was beld 

at the F.AO Headquarters in ;a.ome from the 7th to the 11th of D~cember 1981, with a 

view to formulating the Fouta-Djallon Integrated llevelopme;::,t Project. This meeting 

was a seque;L to_ the conclusions cf the joint identifica·bion rri.ssions led by the 

O • .A:u:' the unso~ the F.AO and UNESCO respectively in MAY-,JllllE i980 and } 981. This 

in turn was in oon::'ormi ty with the clauses of the resolutions of the OAU Councils of . ' 

Ministers. held in J1.l11e 1979 in ~lonxovia (LIBERL"i.) and in 1980 in li'reetown (SIEEIB.A 
'' 

LEONE) ; the resolutions of the. O.AU G~neral Assembly a.i;.d of U11EP ,_ as well as those 
. . 

of the Final ·Act of the Economic Conference of 0.AU Heads of State held in April 1980 

in Lagos (1ITGERI11.) ; ~d finally, the resolutions of the ECOH.li.S Second ColloquivL1 

fer the econor.i.ic. integration of West Africa held in Conalao;y ii:. April 1981. (cf; 

Memora.i1dum, AlmeJc' 1) • 

Il- OF JIB.AT COlTSISTS THIS FOurA-DJALLOH RESI'ORllTION 

1\1ID INl'EGRATEll DEVELOPl'IJEl:lT PROJECT ? 

The ret;i.cnal project which concerns practically the uhole of West Africa 

consists of tuo (2) kinds· of_ development development o;" a t:,rJ?e involving the· 

protection a.i1d eoological restoration of the highlands, in otherwords, agro-sihro-:­

pastoral developf;l<Dt ; and of a ~JI>B involving sub-regio11al economic integration 
' . 

of_ which Guinea uill be ·the West African '_'RUHR" •• 
I 

1) Long-term objective 

It i::i to' ensure the rational utilisation ru1d the rirotec·cio.n of the· natural 

resources availalile in the Fouta-lljallon highlands, and to contribute to the improve­

ment in t~e livinc·canditions of the populations in that ree;i.on, as· well as those in 

the regions i=igated by the. waters from the highlands. 

2) Immediate Objectives 

It is envisaged to : 

- Carr'J out integrated studies of the natural (water, soil, vegetation, 

fauna) and hi.man resources with a view to formulating a strateGY f~r the protection, 

. management and development of the natural resources in the Fouta-Djallon highlo:.;.d.s 

- define the broad outlines of a development programme of the region 

starting with the l'riori ty River :Basins, a.i1d 

- contribute to the poJ?ularization of the results ob'•aiiwd for the ,develoIJ:.. 

ment ,of the hi@l.la.nds. 
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C) ST.ATE OF PROGRESS OF THE PROJECT 

1) On the Technical Plane 

Page 2 

The.state of progress of work of the pro~ect is encaurfJ-Ging in spite of 

the ili.fficul ties encoUl1tered. We are pleased to conf'irm that the· actiVi ties of 

the :first. phase of the pr<=!ject are at present about 70 % cor.r;iletea,_ il1 conf'ormity 

with the· calendar ·envisaged for the period which the project covers. In fact, 

documentary research in respect of the Project bas attained an appreciable level, 
' ' ~ 

al though it has to remain permanent, 

Photo-i1rooi-;iretation consisting of LAlIDS1\T picture::i and aerial photographs, 

and double-checl:ing on the gro=d have been the subject of several actiol1S in the 

area. The conposi tion o:f a recapi tulatorJ chart of the Clii'foi·ent soil types w:i thin 

the limits of ·bhe Project zone has 'Qeen done ; the sketch of the. soil synthetic 

quality in tl:Je project zone .in accordance w:Lth atti tud.e, has bee..'1 made similarl'J, 

the production of vegetaticri map, delimitation of Representative Hyd.rol~gic Basi;1s . - ~ . . . 
on the map of Uafor~ Basins, as well as ·bhe enl~gement of the L1a,pS af these Repre-

sentative Hydrologic Basins bave been completed by. the ai.tiaetl..'-f'r~kilfeiirsi"Jan\lo :l':wm 

Teobnicians il'.1 Labo under the aegis of the CTA/FMJ anil tlie :0roject Nationa.J. Direction 
" \ . 

with the. collabora·~ion of WlVIO and ID1ESCO. '· 

2) On tbc Political Plane (OAU Coordination). 

As i'o is l;:nolm, the OAU is the forelllal1 of the Fouta-:-Djallon Pro'ject~ It 

has implanted an Jl'IT:mFINATIONJIL. COORDil"Ji!rION Office in Concl~r.y for reaaons of convc-
. . 

nie110e and ease. of communication from the Guinean Capital. The INTERNATiONAL · 

COORDIN.t\!rOR appointed by the O.A. U, General Secretariat ensures coordination be.tween 
' : . t ' 

the project and the Guinean Gavermnent.; the project and the riverain countries· 

irrigated by the uaters coining from the highlands Jsene,sal~ The Gambia, Guinea 

Bissau, Sierra Leone, Mali, Niger,. Mauritania; etc;;;), betwee1i the Project ai1d 

the Intergoverrn:iental Organisations of the Sub-region (ornrs; OilVG, NBSi Koliba-.. . 
Corubal Tntegra'oed. Development, Mil.NO River) ; the Project ai1d the Agencies ai1d 

Institutions involved in the implementation of the Pr9joct (FAO, IBIBSCO, W:1'!0, IBTSO, 

'UNEP) 1 the Project and potential donors (UNDP, DNSO) and. future ones (EEC, 

United States, USSR, Romairia, Federal Republic of Germanj', France, Hungary, Cai1aa.a, 

Japan, China, lTiccria, Saud.i Arabia, Egypt, Swi tzerl~d through their respective· 

. Embassies accred.i tea to the Republic of Guinea), International Fund for Ag:ricul-
'· c1J;rrr;L·~~:-J:1I or;,,~ J::o ;rnsr;1 

tUral Developrn:mt (JF.AD) ,etc;.; 

It is ovide;1t, from the visits made ~y the International Coordinator to 
the authorities ~f the concerned riverain co=tries men·Gioned above, that a clear 

understanding of the project .has gained ground in 'all the c~tU:1tries~ First and 

foremost,· they are convinced of the role of' the West African '.'Hater 'Tom.r" which 

the Fauta-Djallon highlands.play, and that, without its development, the whole 'of' 

the Sub-region ri.i:"s the risk of having serious water prcblei:1s o
1
ne ful;y ·or the other. 
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Tho Project is therefore recognised as being of vi taJ. ir.worta;.10e for tho ent:i.:ro 

sub-region. These member countries have promised to sot eveI"Jthing in motion to 

ensure tho happy _conolu_sion of the Project by supporting H with regard to the 

donors, Agencies and Institutions involved in its inrplemonta'•ion. 

3) 'Uh~; •. i~. ieft to be done in the Irmn~diate fut~e 

The. :follouing aoti vi ties will have to be underta.l:en 

:..:-· ooriectfon .of maps already prodlloed 

- produo·i;io;: o"f maps on the present soil utilisation 

- produot:Lon of morpho5-enetio (erosion) map 

- produotion of map on soil types 

- enlar5-eml1t 'of the maps of five (5) Representati've !:lydrologio 

. Basins ( IlIIB) 

We feel that, w:i. th tho a.rrivaJ. of the· Associate E:l;toort in Ecology Carto- ·, 

grapby since the 6·i;h October 1985, these various a.otiVi ties· will be completed in.· 

the shortest possible time, 

. . . . . . 
D- l~ESSITY OF IDIDERTilKilTG INTEGRATED SJ:UDIES OF R,P.lls .... 

l) :r,c;1~A.,:_~~1~ Objo oti ve 

The manaeemnt and oxploi tation of the Representative l'ilot Basins (RPB) 

serves to define· ·i;he policies and practices of agro-silvo-pa.s-toraJ. production 

w:L thout da.rna[l9 to the environment, and· to popularize these :!:JOlioies and praotices. 

in tho population with a. View to applying them to the soaJ.e of highlands of the 

Sub-region; 

2)· Sho~t.:_.;~~n Objective 

(i) l'reparation of detailed maps of the Represen-fotive Pilot Basins (RP:B) 

(topography, JJ;:;·droL1orphology, pedology a.ud soil types, soil si.1soeptibili ty to 

erosion,· ve [:,'El ·ta·I;io11 cover) ~ 

·, . 
(ii) :mstablishmant and equipment of 12 Representative Pilot Basins·; 

Equipment, ai:a.lysis of observed and. measured data., and the iorepa.:ra.tion of sedi-

menta.tion and hyclrio Charts, 

(iii) Selooti:on and experimental application of af,'I'o-:-silvo""'.PastoraJ. 

produotion techniques without d.amagix1g the environment: 

(iv) Popularization of these techniques, 
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. It is evidei1t, iri. the ligb:l;· of studies already coD}?leted in the zone, 

that anthropic 1mrde1'.i contributes in no sr.1aJ.l measure to e:wironmentaJ. i).egradition, 

adversely a.:ffecting renewabl.e natuxaJ. resources, if pro_tec·Give and soil, water.and 

pastuxe-land raanaGE>r.ient measures are not. taken. 

Thus, in order to attain the objectives of· this kind. of project, it is 

necessary to C,'O 1rell beyond the stage .~f generaJ. basic s'mdies at large scale 

with LAlIDS.AT Satellite pictuxes and aeriaJ. photoi;'1'aphs ao J?Oin ts of departure, 

and to underta!:e r.>ariT.lasu a number of in-depth studies and observations on actual 

ground size ; hence the necessity for the creation of Ile}?resentative Pilot 

Ila.sins (RPJ3) ; 

In fact, i,G is hard to imagine ·i;hat the raere elabora-~ion of the basic 

data· in respect of ·i;he. naturaJ. and human environment oi' 'ohe Fouta-DjaJ.lon high~ 
' 

lands at smaJ.l scaJ.e in the firs·/; phase of ti-ro years of IllJ?/81/060 could permit a 

sufficien·i; evaJ.uation of the soil potentialities and of ·:fue eco-climatic condi­

tions of that region for the ~laboration of anything bu-; a. Ver/.' generaJ. ·and.~­

matic strater;;; :for the development.of that vast ·terri-Gor;;·. ·nesides, .. it seems 

impossible, with ·i;hese basic studies, to arrive at the presentation of a concrete 

8'ld realis·i;ic in'.;egrated developmen-~ of ·i;he Fouta-Djallon hichlands. . ' 

A.miniuun ·Of globaJ. and in·begTa·i;ed experimentation at ·/;he.level of the 

different representative zones is therefore indispensable, It is from the ergeri­

mentation of the Uater Ila.sins integrated development sys'Geras that one can easiJ.y 

proceed to fac',;ual studies of large scaJ.e integrated development projects. 

In the Guinean context, the integrated ecological clevelopmentof the Fouta­

DjaJ.lon is of e::t-reme urgency. It is aloo in the lqng-term regional interest of 

the riverain countries. 

In this first phase of generaJ. basic studies on the Represel!tative Pilot 

Ila.sins, it seer.is opportune to. right now set in motion more in-depth, more intensive 

and more concrete studies of the RPB on a sufficient scaJ.e (50 Iill12) but relativ<:ily 

modest to enable the attainment as quickly as possible of the vital objective 

whic)l is the intec;rated conservato:r"J development oJ~ the ea·l;irety of the naturaJ. 

resources of the T!'outa'.-Djallon (see Project Document Al.1!10xe 3); 
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OTHETI ACTIONS IDENTJFIEID 1\l'ID };]IT .ALUA'l'ED ( cL Document Almex 3) 
.• 

A. certain ntl!nber _of act:ions were identii'iecl az1d evaluated in the cou:rse 

-of· the·. elaboration. by the Co1~sultant VJ.\JI SLEEti of a support document to ·che pro-. . - . - . 

gra.r;me of the Fouta.-Djallon Highlands restoration and integrated d.evelopnent . 
\ ... '. . . . •. 

regi;o1;ial project, in July 1985. The actions ii1 c1uestion for which we iu·e seeking 

fi1'.laiioing axe as follows : 

ACTION I : Hew aerial photo coverags for topography maps, a,...,d for semi­

detailed and detailed thema·tic studies, 
~· . ' 

.ACTION· II 

, " ii.CT IOH V 

ACTIOH VI 

ACTION IlC 

ACTION X 

a) ilhi te and black panchroma'uic a·t 1/50,000 scale for- the whole 

of the Fouta--Djallon highla11cls, 

b) White and blac},: panchroma:'Gic a·c 1/10,000 scale for the R.."'B 

zones. 

c) Infra-red, false colour, a·t 1/10,000 scale for about 12 lines 

· (within the REs) each 10 J:J,1 long = 120 Km total • 

.QQ§1 : ab.out u.s: t 500;000 

Semi-detailed J?b.vsiographic I:rterDretation of Sam-ole 

representat,:h!e zones ·aoveri11,c; a total of about 10 ;; of 

the total area of the highla11ds at 1/50",000 scale 

QQ.fil'.. : Consul tarit futerpre·i;er · US$. 100,000 

Integration of basic thematic da·ta in ·an ini'ormation 

processing system (like the GTIID/G:EIT~S : Global Resource 

In:forma tion data base/Global Ei.wiroruiien-b Mani toriug System), 

QQ.fil'.. : to be evaluated 

Purchase £f..._SPCJI pictures (Pro1;a:tory System of Torretrial 

Obser'vation) of subsequent elates, for example 1986/ff/ 0.'-'ld 1990. 

cosT : u;s. $ 50,000 

Publication of reconnaissa.;10e thematic maps at 1/250,000 

scale in colour and in larr;o quaati ties (1000 copies) 

COST : to be evaluated 

Equipment of a documentation ce11tre for the Fouta-Djallon 

highlands, 

COST us~ 25,000 
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F- POLITICAL ACTrvITJES WITH REG.A]]) TO TEE PROJECT 

1) He~ t:i.1~fj ;;f Eicper ts 

After tbe contacts which the OAU IllTERNATIONAL COORDTIT./\TOR made, notabl;;-

with highly-plaoed officials of __ the NBA, the OI!VG and the _9I!VS, ·it ·seems ne~essai";; · 
to organise a necting of eJ::oerts in conservatory and i1i·~er;i:ated development of the 

., . 
reg-ions similar to that of the Fouta-Djallon project. Such a ·meeting which will 

be organised in form of an International Seminar will c1eai with the ecologic 

concept o:r: Intee;Tated Development, 

2) Political Conference on the Project 

A political l)ledging conference will be organised after the experts. meeting. 

It will have as :iurpose to conf'er adequate political iLi;;ior·"ance on the project' 

and to obtain the connni tment c;>f the countries concerned to a political choice as 

well as sources of :funding. 

These t.ro (2) meetings will be organised under the ae.:;'is of the OAU Secreta;ry 

General assisfocl 1:r.t the Executive. Secreta.i"Y of '~COWAS. They could take place in 

the second half of 1986. 

G- .EQJIDillG OF ;rn:ELITIFJED ACTIONS IllCI.UDING THOSE OF T"illil REPRESENTATIVE 

)?ILar Tul.STITG. (RPJ3) 

On behalf o-f' the OAU Secreta;ry-Ge1~ral, the Intermi.tional Coordinator has 

launched an o.;;ipeaJ. to the International CoJllllluni ty to aid '•he O,A.U, in finm10ing 

all the various ._activities of tp.e Project mentioned above •. He is.convinced that 

in spite of international contine,-enciss, an incontestable ef"i'ort ~r.i.11 be made by 

countries friends of Africa • 

. CONCLUSIOH 

· The Fcuta-Djallon Integrated Development ·Project is ui1doubte'dly of great 

importance for Guinea, for the riverain COUJ:'ltries i=icafod by the waters cor.ri'1G 

from the· Fouta-Djallon Highlands as well as for all countries of West Africa, even 
. ' . 

as far as TCIIAD. 

Ue feel that such reg-ional projects should be increased on the Africa;,1 

Continent so· as "be ensure the economic i;1tegration cf· all the countries on the 

Continent so much desired ·by the OAU and ECOHAS;' 

We nourish great hopes that countries friends of Africa and particularly 

the Int.erna.tional Comnnmi ty will be on the side of the Ore;anisation of African 
' Unity ( OAU) so that this project could attain its ultimate objective. 
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PROJECT .FOR THE nl.L'EClB.Jl.TEILllEVELOPm:lllT -- ' ·: ' . ' . ; . '--.., •, 

a.._'1> ''I'HE. FOlm.A.-DJ.I1LL01T EIGE.LA1'llS • 

' ·: . -
JOIDT REJGIOriAL PROJET- OF TEE ; 

" 
'" Orcauii:m •. ticn of .. LJ::rican Unity ( OlcU) . . . . .·• 

- 1Jl.U ·bYd DJ>.',ioiw Jl<t~loprnent. Proe;ramme, (Ulm:I?) 

- U11j.-~0a. liv:&io11s Sahel Offic;>e (mrso), end 

- (I:ii·::erersted. Donor) 

1. Title of Pr~j~~.f''' .. Int~r,rated: Development· o~ Re~pr~se11tative Pilot:Basins 

(P.P:B}: in the "Fouta.-Djallon lliglila;W.S (00:1tinua,.ui>n of' 
·_' ,' .. , I ' ,. ~ • 

\,' .. ·· .. ' 

Project RJ.lF/81/060) . 
. ·'' .. ,. 

2, Area of Jw·civi t-r ilgrioul ture, l!'ores t-ry and' Fisheries 

3. Geogra;phicul Sco\ie ': West Africa 

· 4, Duration ·: 3 ;rears 

5, ,C~st cf·rrojec'" .. :. (in United States Dollars) 

· - Total : 4,145 ,798 
·.,. GU:i.noon GovernLJen t 

. Co11.trili1.1·~ion 

:- --.il:d:li tional ·Financing 
Re<J.Uiro a. 

Lonr~ ta:r·O 

2,080,018' 

.: ,i' 

J.fanagomnt ,;na. e:x:ploi tat:i,on of the Representativo)'ilot ]a.sine (RPB)" 

aimed at .d.efil'linG AGro-Silvo-P<l!'ltoraJ. policies and prodll0Uo1i :;:iractices without 
--:-· ' ' 

damage to the e;;yiro:11;10)1t, encl. popularizing th!'se policies m!d r>ractices among 

the po~tions' wi·th a view to their ~pplioa:aon -in 1the. highland.a and in :thl'l SuiJ~ 
.,. ,- !• ' 1 

region, ·', , . ',\ 

' '· 

Sho:r.·~i· · 

a.) A detailed mapping of the R,J?,B. (To~ography h<,'clror.1orp4ology; 

Podoloi:;y ancl. soil 
. ~o:v6:r;) ; . , 

types, soil susceptibility to erosion, vegetation 
..) ' '• ' . . . 

.. 'b)' E~'babliolmient and eqUipment of' twelve R~presentatiye Pilot Basins. 
": 

'Equ:i.pr.ient, .JL"ialys~s of opse:ryation data and 
' ' . 

rJOasu;res, and the ch'awing 

UD of b,ydricaJ. and lfed:j.mentat:i.on schedules. ... 
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c) 8_elocticn and e:x;porimenta1 application of Agro-8ilvo-:-Pastcral 

'production techni.q_iies .without damage ·to. the-env:ironmont~ 

7---GENERAL DIFORWLnmr AfID .rtrsrIFICATIOJif 

The Fout,a.-DjaJ.lon .Higµ_laryd.s
1 
'Ii tua:ted..in the nc:dhe:ru p~t of the 

territory' of the;Repuqlic of Guinea,' fall wli.thin io0 - 12° 30 latitude North 

(Seneg0.lase-Malinn Frontier) a.rid 11° - l3°)'west. longi~~ It covers &"l a.rea 

of 60,000 square I:i"JS, 

Xn.01-m as tl!e veritable water towcir of the West Af'rioa.n sub-Region 

(with more than 8,000 uore or less permanent water sources) the Foutar-Djallon 
. , I 

t!Ji,. .. sources. a:1d ·the upper' catchments of th~ main rivers irrigating c~~= 0011 tains 
~',~f;· , 

the neighbouring ttirri-Gories, It plays an important role in tho utilization, 

conservation· and vero1miali ty of the renewable natural resoi.irces in the whole of 
I 

the sub--regi.on, 

Moreover, the existeme in the highlands, of importnnt nineral deposits 
~ . "';. . ' 

(such as· bauxi to, 1.U'anium, etc,) and of enormous (hydro-€lectric) energy- p~ten-

tiali ties, confers on the Eotitar-Djallon a number ~f advantages for becoming, 

within the persvoctivo of tho implementation of the Lagos I'lan of Action for the 

economic developr:i€mt of' Af':rica by the year 2000, one of the L1dustrial a;x:is of . 

tho African Contine:1t in the relatively neax future. 

Eesidos, the highlands assume a special interest for the Republic o:f 

Guinea, 24 % of 1r'.10.se terri tqry -~hey· cover;. ·This portion· is tho most ·densely 

populated in the 00Ul1·h:ty as much from the human (up to 80 inhabitants per square 

IGn, in the central l)lateau) as from the livestock population point of vimi. 

From the. veriJ faot of this demographic ,load ai:d pressures of vnrious 

sorts on the frac;ile natural •environment, it has become apparGl1t ia the light of 

tho stu.~es ·.already carried out ~11 lthe area, that v~~ allthropic burden contributes 
'!;'_. • . • ) ' ' t 

is no small measure to the degradation of the environment, adversely affecting 

renewable natural resources .and pasture,-land management~ 

Thus, in order to iattain the objective of this kiml of Project, it is 

necessary to go ucll beyond the stage of t;'Oneral. basic sttilies a,·;; a large 11cale 
. I"• 

using Landsat satelli to pictures ai.1d aerial photoi;:r:aphs as points of departure, 
.• ' • • " • II. ' 

and to undertake uari J~ a number of in-depth 'studies and obli'ervations on a 

manageable scale 

l3asins ( RPB ) , 

ho:1ce the· necessity for the creation of .Ile;>resontati ve Pilot 
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. )'age 3 
R.P.E. a:re as follons : The m8.in reasons for the creation of the 

··-
- I_t is hard to inat.'ine that the mere elaboration of the basic data il'l 

.respect o:f the 

two (2) years, 

ne.tural ac1il human environment at small scale il1 "Ghis first phase of 
' could perLli t a suffici~nt evaluation of the soil potentialities and 

- - -
of ·the eoo-olimatio oondi'Gions of that· region for the elaboratio;o o:f anything more 

'0hru1 a very &>neral m1d _sohema.tio strategy fbr the developme1rb of that vast terri tor;;.·. 

:B<>sides, it seems inr_Jossible, with theso basic studies, to arrive a·" the presentation 

of _a oonorete and realistic in-OOgrated. developr:ent progrritrnTe oi' the Fouta-Djallon. 
. ' ' . . 

A rainimtun of gJ_obal and integrated experimentation at the dif'fe:i:·ent representative 
• l . 

zones is therefore imlispensable • 

. It seems therefore necessary and inili.s11e11sable to proceed -to rauoh more 

advanced parallel studies of· all the eoologio al factors, hi.unan a:1d economic, on 

restricted Repre~entative l3asins but on a scope enough to refleo·,, the real_ oondi tions 

on the gt'ound, the o-~rnli tions o:f the_· actual "gro~d size. These studie·s and observa­

tions should be aooo1:ipa:.1ied with integraioed development and valoriza-Gion _work whose 
. ' 

direct impact will be :tel t on the oonservation, restoration aad the optimum utilisa-
' 

tion o:f the local natuxal resources : soil, water, natural vec;etation.• 

- The observations recorded in each series of pa.rticula:e and well-defined 

ecological situation ui thin these representa·tiye pil<;Jt basins and tho results­

ob'oained from the·irnplon<':lntation ofanintograted and precise oe•1Servaticn a.nd·.valori-. . -

sa·~ion programme, ·tostocl and veri:fie!J., will .provide quantifiable and calculable data 

on the environmental ir.J>_,?ac·c from ecoloc;:ical and economic points of view, 

It is .only f'rcn such -restricted but :trreciso data of ·oho Rei'rese11tative Pilo:l; 

Jlasins located in the dnracteristio zones of the Fouta-Djallon, -ruxl from the analysis 

of 'Ghe basic ·general data at a higher scale, that it.will be possible fo elaborate 

the best integrated clovelopment formulae applicable to the whole of the highlands 

and to the .various torri tories irrigated by tbe waters :from tho higl1la.nds, - It is 

from the exprimentation of these water basi11 integrated d.evelopnent B'Jstems that 

one oan ee.sily proceed to factual studies of big integrated develo;_)n1011t projects, 

In the national perspective of Guinea, the intogTated ecological development 

of the Fouta-Djallon is of extreme =ge110y. It is aJ.so in the 1011.:;er term regional 

interest of the ri1x1.ric.11 countries. It J1IUSt oo emnhasised that the basic general 

OtudieS emrisaged in tho action plan Of th.is fi:j:'St phase. Can have l/Ut a limited 

bearing on the elabora·cio11 o:f a general development __ s_trategy and of development 

pri.noiples, 



.. 
•,· crn/1353 (XLIII) 

.!\nnex II 
Page 4 

It seems therefore opportune to right ;1ow set in motion more i;1-depth,_ 

uore intensive and rJore concrete observations aJ.1d studies focussod on the Repre­

sentative Pilot Ba.Simi on a scope enough but relatively modest, "to faci_litate the 
. . . . ' . . 

a;G·Gainnent as guicl::J.;r as •)ossicle of the Vi taJ. objective which is 'the integrated 

and conservatory dovelopwont of the whole of the naturaJ. resmrrces of the Fouta­

D;iaJ.lon. 

" 
8- EXPECTED RESUI~S 

.. (1) J.!anagei:1e:1t and natural reocnu-cee utilisati011 plan of the higl:Uinds·. 

(2) Sta.ndardization of development· techniques S1li tod to each o,gro-

ecological zo110 o 

(3) Analysis of specific constraints with a view to popularising -t~ results 
. . 

obtained. 

(4) Reinforcerumt of hydrologic ancl climatolcgic equipr.1ente lli th a view t? 

better r,.aster.;: of the water .. resourcee of the high]_ands. 

(5) 

(6) 

(7) 

!-laps of ceologioal risks. 
' . ' 

Ex:perime;1tation (intro&lction of plm1t for wood and fodde:p production); 

Reconsti tt.1iiiol1 of the forest cover. 

(8)"Raw raateriale production : fi~rrood, industrial aml artisa.'lal .timber 

as the case mo;y be. Here-, priori-by is given to the satisfaction of tho 

ilTilnediate noeds of the· population. for domestic wood;· 

(9) Protection of the mear s of produc-Giori· ': wateI·, soil, clioate ai.1d the 

hur.18il e11virOl1L1ent (fam1a, flora:;. etc~~:·)~ -.. 

The elaboration of maps Physiography and thematic naps detailed inter­

maps_ at 1/50,000 scale nee:r-i::oa:r:;r for the advanced 
. . 

studies of the nat"1.ixal resources within ·the R.P .B, ·cai.1 be ev:c:J.i.'k'l.ted only by the · 

consultant who is beihc; C:>.."J?eoted:. 

9- iIOBIC ACTIOlJ PLIUI ITi liU RPB (about 50 Km2) 
' . . . . 

9.1 WID liliD ECOLOGICAL RISKS ::W.ALUJ\PIOH, fillP AT ·1/10,000 scale· 

- Soil,_ utilisation and pote11tialities · 

- Pbysio(lraplrio i.mits 

- Vegetation 

- Socio-oco;1omic (demographic pressure). 

9. 2 STUDIES OP 31.0:00CTIOH illffi OUJ:P1Jl' LEVELS 

9.3 IMPACT OL' IIlJ1IfllT IllTERVEtilIOU 

On ,the b;:;clrolog;' plan (studies n.t.d demonstl.'ation) 

Sea.iL1en'Golo;;y 

- Hydric scale 

On. soil :Zor-Gili'ty 

On the '?O~iulation (quali 't1J of life) 
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9.4 TECIDITC.IJL i -'Z!:'..ATION 

- Action ;:ilan by priority (with the peasant) 

(a) Irater resources development 

· (b) Agr:-icul tural and si vilcul turaJ. development 

(c) Fruit faroing 

(d) Re-a:fforestation and silvi-pastoralism 

(e) Soil comi~osition 'and restoration 

(f) Soil and rural water conservation by means. of to=accis, earth-banks 

an\!. irrigation canals; (sraall. hydraulic ·aevices); ·. · · ·· 

(g) Rehal)ilitation of damaged mining areas. 

9,5 ECOUOi:IC EV"l.LUATION 

9. 6 .AN.IJLYSIS 01' Sl .flC IFIC COHST:tllilll"TS 

9, 7 PEASJ\lfi' i'.lffiTICIPliTIOU Ill TEE 'l'ECln:iICl.L OPERATIONS UITII 'lTIE STM'E 

9; 8 SEMINllli . MID . AUnIO-VISU.llL. v:i:siT : 
DEMONS'l~lA'l'IOlT, TRAilUNG, RESEARCH .Lllm PCJPULARIZATIOli 

10-- FINAl'rGI.llL COliTilIIDTIOH 
.. 

EQU1PilEHT .LllTD :JXPLOITM'ION OF.TWELVE (12) RPB 

- INTERNM'IOIJliL COliTRIIDl'IOJr BUDGEr US ~I 

, PROJECT DIRECTOIWi'E 

I 
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10, 2 Eg_uir>er.1ent 

10;2-(a) Durabl0 rmte:rials 

DESIGifA1:CIOl'f 

2 'i;:rucl::s ( 5 tormes) 

1 Ta~:lli.:er 

2 Trc.('tors (150 hp) ui'o!1 various accessories 

includ.inc; a tow 

PEDOLOGY IOOERIAL 

::held. and Labora to17 nor;:: 

4 Torioth:read, 100 rolls of thread -

2 decimeters 

2 Gronaplex - 1 sounding - rod with 

soio neutron 

4 compasses - 6 rolls of ordinary tracing paper 

1 Rain sindator - som1dinc rods, campmg materials 

1;n1nm lilID GEOLOGY l::li.TERIAL 

Office iind Field Eg_ttij1tie:1 t 

for analysing water : 

laboratory materials 

10:2-(b) Consumable nateriaJ: 

6 small agric·d tural tools 

- Seedlings 

- Pesticides 

- Sub-total 

Total materials 

Sub.'...total 
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' 
ESJ:L:ll'.::GD cosr (us e) 

30,000 x 2 = 60,000 

20,000 ;: 1 = 20,000 

30,ooo·x 2 = 60,000 

60;000 = 60,000 

= 60,000' 

= 260,000 

= 30,000 

= 290,000 

10,3 S'otmdard eg_uiprne:1t for ·ohe. Representative Pilot :Basins 

J.0.3- 1 - Durable r.mtorials ' 

n.) - lie ans of ri1ra11Sj)Ort - 0-.ffice ru'ld AE;Ticul ·GuraJ. material 

1 (one) Field vohicrla = 18,ooo 

5 (five) ;;o-oor-oycle s (125 hp) = 12,500 

1 (one) IIo"i:io:L"-C'l..:.1 ti-vator = 5,000 

1 ( 0110) Seeder = 3,000 

1 (one) J?crtilizcr storer = 3,000 

1 (one) IIa:rvoster -· 4,000 

1 (ow:i) Irrica·Gio11 Equipme:i.1.t = 5,000 

2 (two) I'ouer-d:riven oo.ws = 3,500 
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1 (one) Horse-dram1 plough 

1 (one) Generator (10 kim) 

. 1 (one) Olivetti typewriter 

Slilall~size calculators 

· 1 (on!>) Radio receiver and transmitter 

f:>"µb-total 

b) - ILydromet:r;: aucJ. meteorology material 

- HydrolOGY equip1JOnt : 

2, Limigraphs OTT "tJ'J?e x 

2 Limigra:].lhs of 4 reters scale 

8 ElellEn ·cs of 1 m scale, ( 87.J.5) 

4 I;P;l! 160 Of 1 m (4 X 25 $) 

J!eteoroloGY equipment 

'l Ra.in-cauee 1ri th swinging trough 

5 complor.ientar:r Rain-gauges 

1 Evaporation tube, class A cor.iple to 

10.3 - 2 - Consumable r.iaterial 

- Total cost of ma:cerials for a llPB 

- Total cost of naterials :for 12 RPB 

TOT.llL M!oi:JNT OF Ill'illRl:IilTIOIUiL CON'l'RIBUTIOIT 

Sub-total 
I 

Sub-total 

Sub-total (b) 

= 150 

= l,ooo 
= 1,500 

= 100 

= 400 

= 

62,500 

3,500 

120 

100 

3,720 

.1,50_0_. 

420 
, 2 ,150 

4,070 

7,790 

74,940 

899,280 

======= 

: 
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Bo:DGN.11 OlT THE CONTRIBUTION OF TEE GOVERNMENT 

OF TEE REPUBLrC OF GuDlEA (SY.LIS) 

1- STAFF 

.~~ 

T 0 T A'·L 

" m/m Sylis 19eii' '1987 

lTa.tional Director 36 360,000 120,000· 'i20,ooo 

Assistant Direc:t>::r 36 288,000 96.000 96,000 

Supervising Technical Sta.ff 720 5,760,000 1, 920, 000' .1_, 920, 000 

Tech11ical Cadre· of the n:P ::s: .216 1,814,400 ._604,800 604,800 

. . ... 
OTl:Il!lR srAFF 

- Drivers 900 , 2;700,000 900,000 900,000 

- Secretaries 108 324,000 108,ooo 108,000 

- Labourers 4320 10' 800", 000 3,600,ocio 3,600,000 

- J:mrestiga.tors 288 576,000 576,060 

- Pedology Teohniciru~s .. ·300 150,000 150,000 
'.-. .. 

- Iline and Geology Teohnioim1s . ' 
3()0· 150,000 

0 L ~ • 

150,000 

TOTAL 

1988 

120,000 

96,000 

1,920,000 

604,800 

900,000 

108,000 

3,600,000 

576,000 

,, 

, ' 



l, ... ""-
h'.•'' 

:•,.''· .. , 

2- Inf'ra.structctre -·. ~- )" • I ' 

- :Basic i11f1·astr1.1ctures for the R;P.~ll; 

3..,. Operatioll : 

-·Pedoloey/soil evaluation - Research. irork _ 

_ in the fi_eld (trenches and so_unµing) 

- H;/-dr~lo["7 /rieteorology 
- - - .. - . .. .... -·~~~-- - -

. - Research J\.llowance for the R,P ,:B, 
J. . . ' . ",<' 

'.: .. 
' . Sub-:t;otal ., 

4- Fuel' and:- Lu1,ricant . , ·) 

C!.!/1353 (XLIII) 
... Annex II 

'Page 10 

3,8oo,ooo 
·- l 

1,000,000 

200,000 

900,000 
/ ' • L I \.", 

SYLIS 3,900,000 
. t · 1 i'T , ' . .., . 

' . ~~· .. ,,- '., 
'. - - -

- Fuel a.rid Lubricant consumption: of th6- R,P ,:B, 

,( 

: ' ',.· 

, 1- Personnel 
'.. • l . ' 
2- Infra.structure' · 

3- 9J>era.tion 

4- Fuel and ~ubrioa.nt 

:SUM1J.ARY '" 

. ' ., 

' '~ ' ,., ) "!' 

That ':LS' ·about us !) 

Total 

·' •• - ! .... • .-·. ':. :- • 

'·.,.,· 

~ L Lo ,n 'v· 

SY LIS 

22, 922·-,4<Jo·· · · 
2,800·,?oo 

·1·;000 '000"-. 

17-;•594,-000 

if(;2i6;400 ;._; 
========== 

1 · 2,oso,o:is 
. ========== . ":.',-~' -

'J 

,-, 
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PROJECT 'RAF/81/060 
- - LlllE . 

1 EYDROGilA'-
BASIJ'JS PHIC. BASiliS 

. . . 

Sala 1{or~l~otcr8 

Satina II 

. . . . .. . . . -

.. 
Feto:(.'e ·· ·1c01~:01.1re 

Koub1-
I;Iangol • T-1 · 

.. 

Bafing Bafing 

Tom1ka..'1 II . 

JG.oma BafinG 

sa:i:a;ma J3af~.::lb -. . 

Dimnia Gan0ie 
-

Salime Gambie 

Tinkisso Tirtl:isso · 

Tiguissan II 

. . . . . . . 

Mean 

. DIS'l'RillUo:'ION OF REPRESENI'.A'.!'IVE PILOI' BASilfS 
.AIID TIIBIB l:iEDIUM IN THE FOUI'A-N llLLON HIGRLAIIDS 

. - . 

c L.I.li.A.T E ' Rl!TE OF 

I TR.1Pt~ ~'l'UBE ER ROSI ON 

.: ·-·,' ~'lil !i_35I- (x~in) 
nnex J 
_age_ I , .. 

. • • • ! 

s 0 IL s '. 

SOIL TYPES 
' ~ ; 

Rainfall lia-,i rim . : J.linimwn (Tj)~m2/year) ' - . 

(mm) ' . ' ' '• 

; 

' 

1,661 ?8:2 14,9 1,076,64 Har~~:ie a./:ferraii tic ··gravellous deep and - .\ , · shallow soils, reshaped. 

1,076:61 Deep a:.1a. shallow graveilous soils, and ' ' va..-..j,ous skeletal, ·soils ( 01-i-Gcro~)s, stones, 
• • .>,; ' 

' 
.. ' '' macs of· de"bris) , . ..... . ' 

.. 
1,850 . 27 ,9 16;8' 1,094.15 II II II 

' .. 
'· - . . i,094.15 - ' '·. ' . 

-

1,101:89 Diverse ferralitic . soils. '( [;Tavellous, 
ha:rcle:1ea. and un-mixed) diverse s:i:eletal 

1,939 29;2· 17 ;9 1,101.89 soil:J · (outcrops, stones. 8.liCt-.. a_e bris) 

' • 1,070.58 Sl:ele-;;al soil types 1'rl th. sur:Gaoe hara. 

1,600. 27,9 16;9 1,070~58 
or sediraentary rocks,._ sv.i'face stones, 
ma.SS of.fallen B.ebris; .... 

1,0(6,61 Har&me d :feralli tic gravellous a.eep. and 

1;661 28~2 shallow soils, reshaped d.eep ana. shallow 
14.9 1,060.51 

gTaVollo~w soils, and various s~eletal 
'.' '. . ' ty-ycs· (oi_'-tcrops, stones, ·nass ·of debris) 

' 

1,626 30.7 18.7 1,073. 76 Ver-J a.eep ferralitic soils without modal 

,, 

-
· 1,073. 76 conte1J.};S, very B.eep ferralitic gravellous 

soils, deep and shallow hardened gravel-_ 
' .. loti.s · soils 

SOCIO-
ECONOr.I 

.. 

-

' 

r-

I ' 



, J3.ABINS 

7 - Komba 

· 'S- · Koumba 

Konkonkilari · · 
-. 

-9 · · :Bale -. 

__ f . 
Kouian ,. 

: 

J3audi 

.Korokoure 

IlY.DROGR.1\.­
PITIC '.BAsTITS . 

I~oliba 

II 

CL I.I:.A·T E 
Mean TEWPERATURE 
R(~all . .lle;i r;ii;m Minimum 

1,661 28.2 

1,800 24.4 - 13.9 

··- ' - - ' -. ---

II 

-- ·.--...·- ••• ~,J..- .' ;"' 

·- ; .. 
,,,._ .J ,·_. - -- . ' 

30.2 

II 

RATE OF 
EROSION 

(T/k.rr2/year), 

i -

1:,089;6 

1,089;6 

,_ 

SO.ILS 
SOIL TYl'ES 

Ilardenea.: ferrali tio, gravellous, 
shallow and deeu soils deeJ and· 
s)J.allo..,-." respaped gra".rellous ·· · ... - -
soils, yario~ f;l~le~ca~ ~ti'}?es 
( oi.,1tcrops, StoneS_,. m1d .~ss of 
fallen debris) mrniixed ·a11Cl. mixed 

. very deep ferrii.i-i'Gic' :soils; ··· 
nineri:il. _bydromorphic ··soils ui th 

· -~eBl)_ora~ bydromorpb;:;-. . , 

Hardened ferraJ.i tic cravellous ' 
deeil and shallow soils, deep 
reshaped gravellous soils, very 
dee:;;i m1:.:mixed .gravellcius ·soils, 
a.ee:p· org8nic"alluvitl so·ils,_ 
sl;:eletal -~r:pes co11.sis·;;j.11g of 
outcrops and· mass o::' · 18.11.en 
debris·, slightly eroded soils 

. r - .. . - , 
Ver.r deep ferralitic soils 

SOCIO--' 
ECON OM 

-·· without modal mixtuie·s,. U."1.-mixed. 
very deep gravellous, ~-d:romor­
phic .orga'Vlic bo_g~r soils, ve:rj~ 
a.Be·a bydromorphic mi:nera1 soils, · · 

· riv6r? a.i1Uvial .soi1 · ;.·~--<-- ·-~---:-~~~'· ... -

114.43 
Various ferrali tic soils (gravel.:.. 
lous, harde_ned with or without 
mixtures) and various skeletal 
types (outcrops, stones and mass 

· of fallen debris) ~ · · · · · · · · 

" 



J.OOIORlllIDUM REPUBLIC OF GUINEA 

ON 'I'HE FOurA DJALLON HIGIILlillDS HESTORATION 

AND JJlTEGRJiTED DEVELOPMEHT .AFilIC.hlT IlEGIOU.l!L 

PROJECT Ilf T'.dEl REPUllLIC OF' GUillEA 

Hairobi, JflAY 1985 

13th Session of the illlEP 

Administrative Council 

( 14 - 24 MAY 198'5) 



1. HISTORICAL PERSPECTIVE 

1.1 December 1979 
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The United Natiol1S General Assemblyj by Resol1xl;ion 34/185, requested· 

the UNEP to inolude the Fouta-Djallon Highlands restora-Gion and integt>ated develop­

ment Pilot J:Jroje ct in its programme for figlrl; against deserti:fication; 

]y i·esolution 34/187, 'Gbe Assembly also requested. ·the UllEP Administrative 

Counoil to i;1clnde the Republio of G-..iinea among the 001mtries that could benefit 

from t~ assistance of the Uni:ted Nations .Office fo1· the Sudano.,.Sahel.ian Recion, 

(RNUSS) for 'che impleLlentation of its pi·o·gramme for fight aGai!!s·b d.esertifioation, 

as contained in the O.A,U." long and short-term ,Action :nan for the fight against 

drought, desertification and other natural oalami ties. 

1,2 Ma,y 1980 

The 8th Session of UllEP Administrative Council adopts t.io r~levai.1t reso-
' 

lutions as a follow-up to the United Nations General Assembly invitation. (Res:unEP/ 

Gc-8/13 a."'1.d Hes:mm/Gc-8/17 regaxding, respectively, inplenentation of the Fouta­

Djallon Pilot Project and the inclusio;1 of Guinea al.1d. Gu.i.nea l3i£'!'.!lU among t):ie countriec 

to benefit :fron the l3NUSS as sis tal.1ce) ; 

Jlobilisation in Guinea of a r;1ul ti-disciplina.r"J joi:"J:l; OAU/FAO/mm:sco/:mmss 

mission, under the aegis of the OAU, 1fuich oa;rried out a diagnostic study of the 

Fouta-Djallon Ilighlal.1ds with a view to :fonnulating a pilot-project document. 

On that occasion the mission visited the States o:E' the Gambia, Guinea llissau, 

Senegal, Hali and Sierra-Leone whose territories are drained downstream bJ'. the rivers 
' originatinc; fror.1 foe FoutarDjallon highla..'1.ds. 

1.4 De~emb~r. i281 

Una.er tbe aegis of the O.A, U,, a meeting for the :formulation of the Fouta­

Djallon Hic;ltlands restoration antl inter:;r:ated developt1emt i)roject ~ms held. in HOIJE 

at the FAO Headquarters. 

The meting brought toe,'ether OAU representatives, those of th2 Rermblic of 

Guinea ai.1d the UlIDP, as well as the experts who had DarticiDate.d in the two dia@1ostic 

stuey missions cf the highlai.1ds, 

The meeting conceived. tho project as a long -Gero regional project whose 

implemcntati,011 1ri.ll have to be undertal~en in successive Dhases, the first consisting 

of the il"i!J)rovert:en'• of the' current level of lmowlod.ge of the highlal.1ds recognised as a 

veritable 1mter -tower for the West .A:frican Sub-region, 
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Fi11alisa.tio11 o:f ti1e :Co::·ff1t!latic:n of -~1e firs·t :vhase of ·Ghe project a;..1d 

signature of the Project d.001.:ment lllij'8J/o6o (or. TJHSO/DES/RAF/82/001 or PC0-37 / 

OAU/STRC) ~' ·i;he IIigh Contracting Pa:c~oics, namely, the OAU Ge1wral Se crei;ariat - , 
which is· tbe I'roj?c~ foremnu, PAO, Executing Agency, the TJliJlp and the :BNUSS, --

financ~g _orea;.1isa:bi'ii11s; 'i:.;u the Gove:rnm-3r.t o:f tliB Re11ulJlic of Guinea, the partner 

State in t'fui' j.ic:i1iemenfii:tfo~ o:f tl'e re'f;i.011ru. p::'.'ograomo ·of" the Fouta-Djallon ±11-tec,Tated 
, " 

development, situated in itn i1a.tionu· terrifory, -· 
-, . 

_. Financon mobilj_sed 

- !J.N,DP,' ••1 ••'"•••0••10000,00,.0_0001°'.oo.oo ~5,90y000 

- :BJIDSS •'• ,;,., .... , 1'110·0 o l' o o o ,· o a•.",,."'."' ~.o o u Q o 500,_ooo . p-:;¢ 
OAU 

. ' 
••. " ..... ·:"· .. ( .... ·~·a •e "., :i o .. o "-" o.. i11 k:ino., (~boU.-t 397.~ooo Us¢ 

GUINEA ;;;;,;;;;;.,:;;,;,;;;;;,:;;:_2;1.;_265,~~~ Sylis (1s;;rli.,,;1i~5 us¢ 

Envisaged duration 9f the fi,l.,:i?.!Jh:i.se _0'_!~~...J2!£ject 

1~6 · Sept~r~b~~/O~tober 19§4. _ 

TUO YEARS 

.. 
<-' \ l - "• 

-'I.Iobilisa~ion "Of t'b.e'.· OJiU'.::rGpTbsen--Gati'ftG !r the, ooordi11at.or of the_ Project, 
. . .... 

. ' ' , 
and of the Chief technicb.l Ail.Viser lFAO), t;lUs conse_cratj.ng _the effec_ti ve take.:.off .. . . 

- ' -
'··~ .· . ; . ' . -. 

l~ 7 Februar;; 1985_ 

11'110 first me0ti11g of' -~110 Jl_G,'C119ies and. I11sti~01.l:bio11s · ih_vol ved in the 

imple~ntation of the Project· wao held at the Project Ileaclquar_te;r-s in Ll\llE at the 

very hea:i.·t' o:::· the Fouta-:o'jallon hj_gluonds, .. .. 
Sur,n-,1oned on -~he proposi t:Lon' of tho FAO i;.s "Ghe Executing· Agency, the 

lll<::i~tir)g broU:Ciit'togeth,;r in the Project Directorate, U1IDP representatives, those 

oi Guinea and the· ;.Gsociated -e:recuting Agencies.{UlIBSOO, 11!!0)~-.- The mee.ting drafted 

and adOpted a concerted worl: prograr.~no for- the projec:b for .. t)le p;iriod 1985,:--1986 •. -

2, SOJ::iE HJ\TIONliL ACTIONS HEfiJJISEID OR UJ:IDERTll.I;J.iJiT wrmnr THE 
FlJ1l1;EF,-~tID rN-SUPPoRTOF 'J~EE PROGR.l\l:l!IBG OF 'J.1!-IE FOOl'A-'-DJllLLOll 
HIGIILll1IDS PII.fo1 PHOJECT - -:-:;--
---·---·-·-·--~--~--

2.1 The GUi11eai1 Government-has-'set '-Up a National doordin"_l-~ing Technical 

_Committee !or the Project (CCT/FODrA-1'.JAlJ,OH) ~;hich consti~tes_.the natioi;iaJ. -

cooperation ·or can for thG irripieaicnte:bion ·o:i' tho Fou:ta·-Djallon IIighlan~, Restoration 

and Integra~d .Developn;~·nt Re'giom11 Project. - · 

This Committee coordinnfos tho partic~_patio11 of all_ ,the >organs and .. , ;., : ' '· 

-speciaJ.iSed 11ational SerV:i.CG;J in- th8 activities of ;,the 11I-Ojec.\: · 

It held its f'irat ·r:-~en'sio11 j.11 :Tio"'ircri1.DDr ·1984. L~S. soq:..1~as the project "'Goel:: 

of; .ai1d. ~-sigio'.;.'~d .all the orgt~l3 a;1a_ i1ationcl services i!11ich, ~ho~ld _be. mobil,ised 

within the frar,:ef-):::-1: of the Project; spec±fying each q!1o ~s a:;-ea of intervention, -
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These services a.n(l organs have ,a.lreail,y CCrrlj)leted, in relation with 

the Projec·G Directorate, all the i;r;J ininary works wHhin ·bheir _competence 

Collection of available basic and suppcrtinc da:oa relevant to 

the. Fcuta-Djallcn'Higl:W.1ds ; 

- Ic1£11tifi0Ei.tiori· of the hydroraetric· ai1d rneteorologic riet1rorl;: of 

tho hi@llaoos rincl. definition· of' the req,uirei:i011·b in technical 

·afii..rij}L:le11t; e to ••• , ' 

2, 2, Tho Government has also mobilised the finances for the Plan with the 

sum of about 17 r.ri.llion Sylis oommi tted notably t'o the construction of a re st-house 

for the Fouta-Djallon Hit;hlands Restoration and IntegratGcl Development Service 

which tocla,]T hoi,1ses tbe Dire_c_tora"t;e o~ the Regional l'roject in Ll\l3E, 

2,3, Besides, the'.State of Guinea has in the domain oi' wa.ter_re_scurc<:>s, 
' ·, 

realised 8.'1 hycl.xaulio development i1lan.of the different natural r,egicns that, 

make up the co1mtr/, including those C()'Vercd by the Fouta-Dja' 1011 Highlands._ 

It has also elaborated and adopted a legislatio'1 on thB waters of the 

Republic of Guinea. and tmdertaken the est'a.blishr:lent o:c a forestr<J law, actions 

which convort;-e on the finali 'bJ of -G:he fouta-Djallon .pilot--;>rojeot and pr01:10te the 

develo}?Dent of the. territory in_ aocordaz1oe, i)'i th i11t~cratecl approach which ensures 

the conservation and ill\Provement. o:i' the, environme1T" ._ 

3, COifSTfuUllTS JJID IDENTIFIED 1lEEDS 
. . . ( ~ 

3,1 The LJ\JlE meeting (Cf, para, L7) establishocl the fact of the we<>;::ness 

of the i'i11a;1cia.l means so far mobilised fo1• the project in r-elation to i to ur.1bi­

tions which a.re linkeO: with envisal!,-ed national and rec;ional. objectives, n.;~d 11ith 

the necessi izy' of e11Suring continuity in the 'implot1e:1tation Of the 'Va.riOlU3 succes­

sive phsoes o:i' the regional J?roject, 

3,2 In order to ensure the correo't reaJ.isation of the ·aotivHies procra.rn:10 

alrea.cl;y goin[(on and those to be ·rop]!ed out -durinc ·tile 'si1bseq,uent phaseo o:C tho 

Project, the 1ile0ti11.g strcssGd. t110 i1aramount iwc~sai·G,};- to 0
· s:::1e~dily fi11d tl10 :~'i:.1n:.1ces 

to carrs out stUdies ancl work 

a) Ci..1 the ure arc..t:!.011 of to 
:for the e11t'ire hi co·hlc;:rls 

. ' 

8; . .)-1rouriate scalOs '1 
·• i 

60,000 =~J2 

Uhat is needed iG a ca.r'oofSTaphy a. t '1/50 ,OOO scale for the hidh'.':o.;1cls, 

and, a'ii 1/20,00~ f'or t\10 .naturJ.l eq,ui1x1e:1·~ m1i ts (ba.rae,e sitoG, 

irrigable a(!I'icul tl.:ral perirae ter); 

Ji recent aerial photo[;1'aphio cover at 1/10,000 (1980) is a.vaila'ole, 

for the ~11tire ref>'io:i.'l 'LU1der stuc~- o 



• 

b) On the stuCI;y and :roaJ.isation of a co=:ci.cation network 

Enabling aocess to zones and units of economic interest as well 

ao exchanges and movements of persons alld. i:pods between the ruraJ. 

centres of the Fouta--Djallon highlands (about ;;;; Km of secomlarJ 

roads). 

c) On the eguipment and =agement of reuresentative 'Pilot basins Rl'B 

(about '30 to 40 Km2)~ within which d.evelop~nt and agro-silvo­

pastoral prod.uct;i.on wor!c will be carried. out with a View to . . . -

observing them and gatheririg concrete results necessary for the 

rationaJ. exploitation of the naturaJ. reso=cos in tho highlal1ds and 

the terri tcries of .the sub-region drained. ~J the waters frora the 
. ' 
lughlands. 

· .. 
All of ·chese · s·Cua.ies ·and narks had i1ot 'been envisaged in ·:Ol\e financing of the 

first operationaJ. phase althougb. interest in them was evident in.ensuring rJOre 

efficiency in the activities aJ.reaQ,y going on, and especially in proVid.ing coacrete 

results at sho;.t term useable by the po~~ti~ns liVi11g in· the· Mghlmids; 

... 
4, COHCLUSIOlTS 

'l'he Government of the Tie1mulic of Guinea is happ;7 about the effective 

implementatio11 of the regioi1aJ. projeot cif restoration and integrated develorment . . 
of the Fouta-Djallon Highlimds. I·t is conscious that it shares a special interest 

with aJ.l the States of the sub-region dependent on the llaters from the highlands 

and particularly those stricken by persistent dxought oml the manace of d.eser·ti­

fication. 

It remains grateful to the Uni tea. Nations IilnVironmentaJ. I'rogramrae (UllEP) 

for its ·assistai10e to ·the States .. of the Sud.ano-Sahe:J.ia,n Sub-region, materialised by 

this pilOt·:-project, amorig others. 

4.2, · In order to ensure .the effective. and speed;;' conduct of the proj~ct 

toi;ards its ultimate objectives and .. complete the firs'u phas~ envisaged. for 1986, 

UNEP's re110wed. assistance through the BNqSS is desirable so as to mobilise as soon 

as possible the supplemantary fi1lal1cing required fer :the conduct of the studies alld 

related worl:s raentioned above ( c:f: para: 2;2); 

A consultation mission of short duration would be ·juclicioua to e11sure 

an on-the-:-SIJOt evaluation of the requiremen,•s in question, 

For The Guinem1 Delegation 

Aliou K, DillLLO 
Assistm1t.Director GeneraJ. 
of the ni;itional Hydraulic 
Services, 
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SUPPOHT :al.CGilJ\NIME FOR TEE FOUTA DJ.LILLON HIGHLANDS 

RESTOilJ,;J'IOil AtID INTEGRATED llEVELOPHElJ.i!T REGIONAL 

PROJECT 

L.A. van Sleen 

Consultant 

Republic of Guinea 

Uni tad· nations Elwironraont Programme 

(U:NEP) 

Conakry, 6th Jul;;' 1985. 

DESCOIJ 5 
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~,ollowing a reci.uest ~' the Government of the Republic of Guinea· acb.•essed to the 

Exeoutive Director of the Uni tea. Nations Environmental Program.10 (li11EP) on the 

ocoaaion of the 13th Session of UNEP Administr<:.tive Council held in Hairobi ~BENYA) 

from. the 14th to the 24'ch of xJAY 1985, the _El'".ecutive Director dispa,Gched to Guinea 

a Consultation mission led by !V'ir, LUCii.S V KN SLEEH, Expert-Consultant, with a view 

to 

a) evaluating the obstacles encountered by the ·Project RJJF/81/060 which constitutes 

the first :phase of the ."Fouta-Djallon !iighlands Restoration and Integrat":~:_Develo:p-

ment" OAU Regional Project ; 

b) elaborating a docu.-:ient on actioi1s com:plemei1tary to the :project, haying in mind 
' 

that the documentwill be submit·ted to the 5th Session of the Consultative Group·· 

tar fight agains·G desertification (DESCOi'T 5) which will be held froru ths 17th to the 

24th of July, 198) in GENEVA, 

The members of tho !Iission 1 s te?-m, apart :from the OAU International Coordinator for 

the Project, ,Mr. 1JCllJ)TI1.I-:-SOUMAILA, consisted o:f.' the Project's Chief Technical Adviser, 

Dr. R~K; GUPrA (FAO), the Re:presGntative of the miDP Office in Ccnak:rzy;, M;r, OUEDRt.oao, 
~ I • .. 1 ,, , ' ' J I _I 

the Director-General of the Project, }.!r~·::i.n. COli!DE, as well··'as the Guinean Government 

staff listed heretu1der : 
- ' 

'bi~ticiha-1 Techriid~ Coo;i!i~S:tj:-011 Co~ini ttee' oi:' 'the 'proje·ot) 
. \[ ,'-·,,, ' h '" . _, .. • 

r• •• ,., ) 

' ' 
I • .. ' 

- Engineer. Ji,.IC, _Dif;LLO, 11.ssistant,Direotor-General of the K<i:honal Hydr::,ulic. Services, 
· ' 1::1,_.:·.-~--'.,n ·:;_ L.t:~ j ·.· . •,,_,; ·, · ·., ·:~~ ... ·.~;.:.._ ' .. v ..• • ,, ', ... •~ __ . • j. 1 ~ ; : · C\:''..'t. ~-·· ·-· ', 1 
_,7 Dr. Engineer. Alpha l!aey S.(JITT-1.1\H, Direo~ora·~e General .. of !.Tineo o.nd Geol''J§Y 
,l •'•fo~ 1.,;,'_(; .,',.1-~°', '' .• ~ '~,.· ... .> '.i 1 ,~.• .• ." •• ~' '•, ,,;·,,,_ ;,. ··(.,,'•,: ,, ·.:::,.,·;~.;::. 1,\-. 'Ji .. _ 

:-- ~Bi.;~~.)'.'.. S¥q1;1L1 _CI~SE,,, +iEftiqnal f:19ils .s:i;rvioe, . . __ 
-·'·.·,r~.,rfr! ..... .1.•.t···· ·~-!·'··-' .. , .. ,, .. ,,-; "' ,'[. 

---· .. ·-· _,. 

The misi!i.on took plcoe from the 23rd of {une to the 6-tb of July, in two stages 

,.,:. the···t!i'irstJJfrom, ·bhe- 24 th«of- J:una·, .to. «the·;_ ls-~ co.0 .J\~1y,, 1985 ,<'m~bli:ld :~ecJmisf!ioµ :t9<-

':..?·;;;)' fi{-'th~·'iaiccnLO·\rb.ter' basin in which a national reafforestation project of 

. .. iA'ou:m water, basins is 'being, im:plementea.. .. . . _, 

D-b) ·an· the·.Gaoual~I~otmbia reg:ioh· in .. which. the .epicenter of. ;'coo .Decembe:i:,c'l.983:-._,-.:. 

• -c ;eanthci.uak'.e (r.i ·6~3 ·in 'the: .. RICR'l1ER -~S<.:ale~ ,whioh shook the: entire• W~st "A:fxic<m 

. .'L ch •sub;;.,region, :lmS looaka. ; and 

, . _c) .il1 }!¥i ,f)al<;pa I'.re:fect;ure where a. ba:r:ae,B 0:1d bydro-ag;rioultural ,a.eve;LqP,mel'J.t 
~-· 1,'"11~ ·. ,; t •·' ,. , •,, . • . ' , · .,. .. . .. , " . , I . ,,_ . . ··:· - • ·~ , ~· l 

:.-. , ,90)t~:t:;ucti.01:. :pr?_GT8'_".1me_, ~o;r ;rur?-1 ~ve;i.01o~nemt .. i:o i::, p::,o<;;:e~s_., , .. 1 ., , d . , ,' 

2"o Tlie. .s.eoona. stS{;'e) fron the _2nd,,-to :the. 6th' of ·JULY, 19_85 ;~(as devo;te.d: tp J;Jl-e .sy!l,_,the:;' 
. '. ; 

'sization·'and-' draf·tinc of .. the.• _dooumen_t.,m1 --t:tie. complimentary .actions of' 'tlle.sregi,Qnal-~ , . 

. Projeo_t ... : ,-.,: : .•:' : ,· 

·+' -
·, _' ',·. 1'. -.~ •••• -_._~, - ) . ~ ' ~ •' c .· ' ('., .'' 

' ' 
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That is the reason for which the Organisation of Ji.frioan Unity (01\.U) included the 

Fout a Djallon Highlands, restoration and integrated development regional project 

aoong the priority actions of its 11mea:ium a11d long term Action Plan for the fight 

against_ desertification, drought a,."ld other na'G'LITal disastem, 11 and requested and 

·i;hen obtained the assistro10e of the International Communi t.Jr tlrroujJ. the illIBP and the 

Ul!IDP for tb6 implGr.1e11ta"tion of the project, 

Thus, since Septer.1l;er 1984, the first phase of the 01\.U regional i1rojeot in respect 

of the Fouta-Djallon tool: off for an estirua ted period of t.wo ;;·ears,. a,nd enVisages 

the oolleotiol'1 o~ basic and related data in order to improve -~he lewl of knowledge 

of the milieu a11d to· def·ine a polioy as well as an appropriate s·~afugy- for its 

restoration and i;rte[;l'ated development, 

2-:: PRESENT STATUS OF THE PROJECT ru:F/81/060 

2 .1. nn~rill.L PROJJLiliS 1\lID PRESENT CJ\P ACITY 

1'.;fter several lone a.1d profound discussions 1d. th the Project Directorate, it became 

very app~nt to us that the t;y:pioaJ. ffi<3ething problema (such as accommodation, 

i'urni ture, means of transport and documentation including the aoq'Lti.si tion of ~le­

d.eteotion photo&raphs) are not at all lackinc for this ver-J project; 

Fortunately on the o·~her hand, we were equally impressed that the project was 

beneficiary of about 33 Guinean Engineers and CTA (Agrioul tural Fieldwork Supervisors), 

all very enthusiastic, 1ri th good will ana. tre.irri.ng, 

Discussions with thea corrv:i.noea. us that that oedxe of field staff is absolutely 

capable of successfully carrying out the field work, 

The :building now in use is farily satisfactory, but it laol:s sone furniture 

bookshelves, librar;y, chairs and tables, Construction of a rnu 'building is under 1ra;:;. 

As regards trans11ort, wa found the following on the spot two liaison vehicles 

·and two field vehicles ; a third vehicle was alreaay at the i1or'o, 

2. 2. ENVISl\.GED ACTTvl'J:IES 1\lID srl\TE OF TI.IPLmlEN'l'M'IOU OF PROJ]lCT 

a, Productio:-. of thematic maps of the lugb.lands 

at 1/250,000 Scale (FAO) 

lai:ia.-use r,1a;.1 

Hot yet starteu. ; the Landsat Dhoto complement has j'Leot been acquired 

and the s;;eoi"-list consul ta:nt is ·eJ:peoted in July 1985; 

No-I; yet :.'.'iiodised to be completed as from July lS:Q:i 011 the arrival of 

the consul 'l;~:t specialist, 
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To be und.erta::.:en. on :iom;pletion of the physiogrSJ?hy map' 

- Collection and analysis of climatic and pedologic data, and production 

of agro-ecoloy;ic zones map 

The bio-olimatic data haye been compiled according to GAUSSE!~ method map 

not yet finalised, 
" 

'• Activities of UllESCO Sub-contact 

- d.emoe:raphic map of the higb.la..-ids ihdicating anthropic :;:irossu:res on the soil 

Already com~leted 

- Socio-Economic Studies of the high.lands according to the method known as 

"participative _enguir.v" for development planning at the r;rassroots : 

these studies have begun, but id.11 be finalised only as fror.1 September 1985 

·-

,on the arrival of the Cil)IPAC/DJJCtill. (International Cen:l]re for Continuous Education 

and Concerted Development) Sub-contractor: 

c. Activities of Ul-iO Sub-contract 

- H_ydromorpholor?-c map of the highlands 

These activities were begun in March 1985 but were interrupted owing to the 

insufficier.cy .of ·basic data available at the time, at the Project Directorate. 

These activities have to be completed (see r~conimendations): 

- Establishment of' hydrologic system permitting also the roieasurernent of 

solid waste trans:;:iortation 'and of water quality 

The system has bee;1 established but the hydrometric eq_uiyments are _on order ; 

the equipments for ·measu:ring solid wastes transportation and of the q_uali ty of 

. water are to "be provided for in a supplem::mtarJ f'inru:1cing; 

The whole of the activities are expected to take-off in lTovember' 1985 as a 

function of the e:..j?eoted arrival of the consultants and eqttipments. 

- Anal.ysis of pluviornetric and h,ydrometric_d;:daand the pre;,aration of h.ydrologic 

evaluation of the main 1rater ba13~of highlands 

Not yet started ; awaiting the arrival of ··the specialist Coi1sul tant envisaged 

for Novembei· 1985. 

- Anal.ysis of t1ata on solid wastes trallS-portation, on erosion ru1d sedimentation 
. . . . . . . . . ........ . 

rates ; coi;milation of sediment§-tion evaluations for the water basins of the 

high1ands. 

These activ~ ties will talcy-off on the arrival of the Specialist Consultant 

e:x:pected in :::Tovenber 1985; 
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d.. Syiathesis ac·oivi ties cf· work performed. and. d.efini tio•1 of a valorisation 

and. d.evelojme:1'• s tratep.;v of the highlands 

Elrpected. to tal~o-off as from Januar
0 

1986. 

2,3, EKISTJJ:TG l'RO:DLElill 

a. Laborator;;' ru1aJ;mis 

A visit to tho Slill'I.llSOL Laboratory aild. discussions wi tli llr;· CISSE 

(Sena.sol illn.:;inoer-Ped.ologi~t) ind.i·oated. to us that there uas lack of 

chemicals to r.1eot tho need.s of the l°roject. Moreover, that· Laboratory 

is not eq1:dppccJ_ 'for other analysis (water, vegetation and. erosion, tests); 

.llccord.inG to !Ir. CISSE, recourse oru1 be had. to the 0Il.S'1'0H Laboratory, 
;_•_ : 

ll.bid.jan (Ivory Coast); 

b, Iirteryretation Capaoi ty: with ;Lru1d.sat j)ic'tures and. acriill photos 

In· spite of '•he enthusiasn\ of the y01.mg Guinean Engineers ru1d their good' 
" will, one ha.cl to observe ai'ter an examination of tho ihteryretation lines 

· (looalisation, .forms and the- wid.th of the d.elimi tea. emits) that the 

c: ..... physiogra:;:ihy ;;1a;p already oompleted·(at 1/250,000 scale) showed grea~ 

imperfections 01nng to laok ·of experience and. ability to interpret aerial 

photographs, 

The interpretation was not at all in conformity w1-i;h. the reality on the 

ground. nor >nth the scale on the final map, It c01isfoted of a total of 12 

uni ts without any other subdivision, They were 5uocro.-91>.ical 'regions rather 

than physioc.-raphic Ulri ts, llnd, if really necessary, it. could have been 

better dra;m u::;i at 1/2,000,000 soale, .. \''. 
The· bio-clinatic map which was shown to us could have better been called 

"map of bio-climatic characteristics by administrative rer,-:Lon", 

Finally, it has to be pointed out tha·o the time provided f?r the inter­

pretation by the ·Fll.O Consul ta.nt e:x:pert seeJIE to us too lini ted, 

c. Availabilit;T and quali 'tir of photogro.-ohs 

It bas to be io.oted that, besides the sbortcomil1GS in ilrto~~2retation abili ~-, 

tho old. IGiT aerial photos (flights in · i952/53 at 1/5-0; 000) iiere of bad 

g_uality a11cl the Japanese photos at i/1ob,ooo (fligh·cs i:1 1978179) were not 

available at tho Project directorate ; the sc11lo is :1ot sv.i table for se?:'lf­

d.etailed s tu<lies. 

The Laa:dsa-G pictures .alroaey available at th0 'Projec·0 ·niroctorate wore 

unfortm1a-~01~- often at too small a scale (1/500,000)_ ·a;.1d. ·cllosc of lftarch 1973 

were of ha.cl· <JYllii ty. - Rmrever,. foe 'o·wo February ru1d ';:a.rch 1976 pictures uero 

of very goocl g_uali ty but cavers o;oJ.y the northern hall' o:~ ·0he' pi·oject, 
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In v:iew of the fact that the choice of the localisation of the IlPll should be based 

for the most part 011 the above-listed data of the physical milieu..,. notably'pbysio­

grapby-pedology map; it is strongly re~ommended that the e:x:pert-intarpreter (in 
, ' • r • 

pedology) prov:ided for in the Project Plan should start 011 the work as quickly as 
- J,. ' • ' ' ,, - •• 

possible, anCI. preferably in-relation with t~. associate ~:x:p~rt (in ~cology) who is 
' .. .. ' 

€):x:pected to .artj.ve this very men.th (July, 1985); · . ~ .. , . 

uoreover, it has ·to be noted that, for the production of the ·hydromorphology carto­

graphy, the 'prerequisite expertise is also lacking, The, v:isit of a consul:tant expert 

for only three we:eks was not sufficient at all, 

Consequently, it is necessary that a special:i:st,()onSu,ltant be nobilised i;-s;~oon as 

possible .within the framework of _W!IIO Sub-contract, and that the specialised "national 
~- ~ ' 

servj_ces• take the matter on hand ~rhile. awaiting the arrival of the consultant. 

To meet the need to prodl1ce a hydromorphology- map of :the Fouta Djallon highlands, 

it is necessary to elaborate a hydro'geology map of the region through the• Specialised 

lTation~· Semce · (D;G; Ilines 'and Geology) in relation with the Cons~l tant ,to be 

nobilised, 

3. SU1II!i\RY. OF -IDENTIFIED COMPLEtlENTARY ACTIONS, . 
·.· 

Tll]]Jn JUSJ:IFICATION AUD EXPECTED RESULT 
.·, ' . ·~ 

3.1, D>ENTJFIED liCTIOITS 1DID COST 

ACTION I -;- lieu aorial.,-photo coverage 

for the topography maps. and for detai-led and ser1i-detailed 

thematic stila.ies 

'a) uhlie and black panchromatic at 1/10,000 scale f.or the RP:B, zones 

b) white and black ·pa.-ichxomatic at 1/50,000 scale for the whole of 

the Fouta Djallon highlands. 

c) ii1i'ra-red, false colour, at 1/10,000 scale for about 12 lines 

( uithin the .RP:B) each 10 Km long (that· is a total of 120 km) 

' COST : about u:s:· $ 500,000 

lT.:B.. This -action could eventually be replaced with action VI (see justification 

action VI) 

ACTION II - Soni-detailed ph.ysiographic Interpretation 

of s:t)ecimen .representative zones (ZER) covering a fotal of about 

io ;; of the total area of the highlands at 1/50,000; 

COsT : Consultant Interpreter:: U.s:' $ 100,000 
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ACTIOl{ III, r,p13 (detailed studies) and oxperimentation o:f restoration 

tcohnologies, and the popularization of the results obtained 

at10l1G the rural peasan'GS • 

. ACTION IV. IloL~orcement of hyd.roloi:;io and meteorolocic :1otuork equipment 

in 'chc highlands. 

~ U.S. $ 110,000 

ACTIOU V. Integration of basic tooma·cic data in an in:fo:rnation processinc 

system (like GRIB/GEMS ' GlobaJ. Ressourco I:nforriation data base/ 

Global Environment Honitor:iJ:1g System) : 

~ To be -estimated 

ACTIOU VI: ::.11rchase of SPor (Ground Observation Proba'uor;.· S;;-stem) pictures 

of la tor elates for e::mmple 1986 /87 and 199C: 
COSP : u: S. $ 50,000 

. ACTIOU VII. Elaborat; on of a 5-eological risks map of the hiGhlands. 

This map can be produced b;/ the competent nationaJ. services 

cosr To be estimated .----

ACTION VIII. Training of about 8 Guineai1 Staff : 2 in illformation processinc, 

5 in photo-interpreta.'uion and 1 documentalist (records librariai1) 

~ u:s: $ 80,000 

ACTION IX. l'ublication of reconnaissance thematic ma;ps (1/2'i0,000) 

in colour and in laree quantities (1000 c~ni~~i 
QQ§!_ ,: To be evalua·ted 

ACTION X, J!]qui11me11t of' a docwnentation Ce;otre for thG Fouta-Djallon .. 

Ilic;hlands, 

QQ§I. u.s. $ 25,000 ) 

3.2. - JU::lrIFICATIOliS 

ACTION I. llf:tcr the fj_rst phase 110'·" in proi::,Teeis of )?rojoc·o RJJ!'/81/060 devoted 

to thG collection of basic ~.ml rola·coil data on tho highlands, ·"Ilis project will have 

i;1 a continuous na:-:ner, to move to tho otheo: subseg_uen-G pbasos air:iec'. es:::iecially at' 

thG planning, the10 "o11e realisat:.on of the developmen·G of -the hic;hload m:r:ri tory, a 

devolopmGnt well adn;?t<ld to ensurQ ·thQ fight properl3• so callecl, agai11et drought 

ai1d desertifioa·oion in the Wost Afl:'j_can l'eGion dei:>cnde1't 01c_ the wa'cers frorn the 

hic;hlands. 
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ACTION II, The production o:f a viable and useful recom1oissance physiographic 

map (1/250,000) should serve, on the one hand, o\h\3r thematic studies (like pedologic, 

oartograpby,' pbytooc.olog:i.c (or agro~~olog:i.c) and erosion (or uo-cpho-genetic carto­

gra;pey) and on the other, numerous present or subsequen'• land-use interpretations for 

different types of land-uses (irrigatioµ, iJ.1dustriaJ. or mininc constructions, tou;dsu; 

etc;;;); It is for this reason tha"i;. this, action demands. no'• 0"1J.;y Landsat photo 

analysis. (at 1/250,000 scal13 and at least for two .. di;.fferent iiatos) but also a semi­

detailed interpretation (1/50,000) of the aerial photos coveril1c; about 19 % of. the 

total area (about 12 representative specimen zonas - ZillR); These semi-=a.etailed 

s'i.udies "Will also fo.oilita te the choice of the localisation of rJ.0]; Verification 
'. 

in the ZElR will be necessary, 

ACTION III. :D.1 01•c'l.er ·i;o arrive at a good pla;ming for the res·Goration ai1d 
' . 

integrated develovuent of the highlands, taking account of possible development alter-:-

natives, a .. veri detailed inven'•or-3 (1/10,000 scale) on the basic data of the natural 

environment as well as an experimentation of a;gpropri'.3-te technologies are necessary; 

These actiVities will be deployed•in ·bbe representative pilot basins (RP:B) of about 

50 Km2, chosen iii such a msimer as ·to' enable the extrapolation of the results .. to the 

uhole of the highlru.1ds • 

. 'h-CTION N. During the p:copa,ration stace. of tbs first, phase of the reg,'ional 

project (ruJ!'/81/060) , .. the opt:(.mum network of bydrometp.c and climatologi.c stations 

had been so d.efi110d to embrace all the water reao=ces of the hi[j]tlands, 

Hov."El"fo::., <!wing to the limited funds mobilised. for the itlllleL1011tation of this 

phase, only. the. hyclXolog;r briga.des· ant:. some cli:natologi.o· and bydrometrio stations, 

notably those serv:Lnc the upper oatcnme11ts of ·bhe main rivers, could be equipped, 

The strengthenil•G of tile other climatol0gi ~ and. hyd1•craetrio stations of the 
) c' 

highlands' maimged by the Project 1 s hydrologic brie~Jl.es is necessary so as to, better 

el1compass the water resourcee;,. 

ACTIOM V, Since there will be several basfo data (p~"sio(;t'apby, soil, plants, 

water, human and livestocl;: ) as well 

pretation, manipula·Gion of c.1.1 therm 

For this reason it is vevJ importan·G 

as So'"::::nl possible alternatives for their intor­

data will be very d:i.fficul t or almost impossible. 
I 

to transform the data into numerical form, suited 

to a geo-information J:)rooesoing system like the GRID/GENS ; that will allow for ai1 

easy, rapid and S~'ster.;atic l'lallipulat:Lon for several Eurposes. 

ACTION VI. Ji'or a follow--up of a.9velopmen·~al effects (in particular, restoration . 

technology) as well as the state of d0gi.•adation due to a;.1thropic pressures and bio­

olimatic events (lil;:e drought)~ the p~oh-:ise of SPOT photos covering the highlands 

and also soma fragile and crj_ ticci zo:1es ('Go be phcisen) in all the neighbouring 

regions irrigated by the great rivers coming from the highlands, 1D.ll be very useful. 



It will permit a..""l evaluation of time-lag (for 

CN/1353 (XLIII) 
Annex IV 
Page 9 

example, in 1986/87 a.'1~, 1990 ) .• This 

s:POr ·system is ho1rover not yet operational : the :j.aunchinG is env~sa~d for end of · 

1985 or the ooBimiinc;. of .1986.; It will have _a picture .resoluti.on of lOm and 20 ll1<1.ters 

(Lai'ldsat has a picture resolution of 80m) al)d,,in case. ~f need c_an off.~r a stereoscopic 

-view. 

1T ,B, D0pendinG· on .'0hc speedy availabili -QJ of, and good qua.li·i;J• pictures, these 

·could probably replace the necessity for a frosh aerial-phcd;o ·coverage mentioned. in . . ,. . ' 
Action I,· _L, tho;c specific case, the covera~ to be considered uill be greater, a."1.d 

,• 

.remains to be doffa1ed, . " 

ACTIOU VII. The c ~ruaY 
0

of the. geologi'cal risks in the 1',outa-Djallon Righle11ds 

is in response to a ~J.e~d' o:qilained on several occasions folloui'1G the· earthquake of. 

the 22nd of Decom1Jor, 1983 whicli shook the whole <'.{.'the' '\'Test African sub-!".lgion, 
·. _., 

Various seisraoloi:;ic studies have shown- tha"v tb.G duratio;1 of observation of the 
. 

occurenc.e.a·. as well as the ai1alysis of· tbe· datu, on his~orical ooisaology nj3cessi ta'Ge 

a study of the soisuic aotiv;i ty in the Fouta-Djallon. 
;, ' 

Besidec; tho ooonorJio interest of such a. study offers sooio-oconomic ·oovantac;es 

by the. protection of tho natural and :quma:n resources in the hi.:;hlo.nds and in the 

neighbouring regions. 

ACTION VIII. To. o;mure. continuity of work during and after i:.1temationa1 

assistance, it is necessary that some Staf'f of the national structure -for Projects 

iuplemmtation atte:od ~ofresher course's i~;· ~eas mentioned in ·c]lo complement~ . .. " ' ... .., 

activities progTar.une, that is : 

2 information :!,)recessing staff 

l pedolocist/soil types 

l pedoloc,'ist/orosio1l' 

- l geomo.rpholo·cist 

- ·' - 1 phytoecolocis·o 

1 hydrornor3?hOloGiC ·o 
1 docum0n'valis·c ('records librariai1) ·.' 

ACTIOU IX. In order to ensure that the rocormaiosonce 'GlJ.eciatic "1apS usofl:.l 

:for several na tionaJ. ai1d inten1a tional scrVices will be wsll i1r0sorvod and easily 

available to users, ;:iublicatj on in colour aml in a l::?.rge qu1::.n'Gi.-"ci soer,1s to us 

important, 

ACTIOH X. The i"ou·ca-Djallon highlai1ds- re(s'ionaJ. Project brine:s into operation 

the impl0mentatio11 of diverse multi-disciplinary and multi-soc-Goral activities 

programmes which will necessitate the colloct'ion of several doc1monts and cause the 

production of other (r.ia.IJo, photos, reports, etc;;.); B0sideo, at various levels i:1 

the States of tho Uost-:-llf'rican Sub-region and elsewhere, there e::ists a lot of 
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documentation on the bi~ands or in respect of the activities taking place therein. 

FinaJ.J.y, the ·p:r:Ciject sh~uld knit very close information data and documents exchange. 

relationship with Af'rican rntergove:rlf.menta.l 

highlands (or.IVG, onvs; 1D3A, CILSS; STRC). 

Or5w:lisa tions directl~·· interested in the 

.. . 

In view of the a:foresaid, the creation and equipping o:f a Docuraentation Centre 

for the Project is hic;hly necessary in LAEE ... 

All tbe activities identified above, including that 'concerning the improvement 
- . ... . . 

of the road networl:, alld especially the popularisat;i.on of the results obtained among 

the peasant popuJ.a·cion, will contribute to the attainment of the Project's long-tem 

cbjectives : namely, '.'to ensure __ . the rat_i,cnal .utilisation Emd protection of the 
. ' 

natural reso=ces avcilaple in tbe. Fouta-Dja.11011 highlands ai1d cont_J;'iblite t~ the 

improveneiit in the living c_ondi tion of the populations in .. tha.t ro[;'ion as well as in 

the J:'egions irric;_ated by ·the waters coming from the highlands'.'. 

,·_ ..... 
EXPEOJ$D RESGIJ1!S illlD. nilli.ATION OF THE ACTIOHS. 

) 

ACTION I - a) Photographic data'baPk. at.1/50,ooo'scale for the needs of the 

. '· . ·" · .. ~tudies and for 'the valorisat.ion project :., 18 months duration, 

ACTION 2 

b) Topo_graphic maps ~t l/io,ooo ~ciD.e 'c):f ba;i;a.oi and lake sites, 

as well as of 12 RPll in the highlands : duration to be. defined:; 

Seni-deta.iled Physiographic inii.~s '(1/50,000) of ZER zones, the 

.. whole of ~hi~ will cover ab~ut. io % of'' the total area of the 
. . . 

Fouta-Djallon highlands and. in which the P.PB ~1i11 ·be localised : 

12 uonths duration. 

ACTION 3 a) Detailed thematic maps (1/10,000) 

b) Detailed interpretation.maps (1/10,000) 

c) The Highlands Natural Resources and.utilisation Plan . . 
d) S'•andardisation' of development techniques suited to. ea.Ch agro-

ecologic zone 

e) .lmalysis of specific constraints .wih.a view- to pupularising the 

restll ts obtained. . 

Duration 36 months. 
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ACTION 4 - Reinforcement of hydrologic an.a. clirnatologic equipments with 

ACTION 5 

a view to a better master.;r of the water resm.U'ccs of the highlena.c; 

Duratio:1 : 12 nonths. 

lTw::erisation and. treatment of all the a.oq_uirocl clata on the 

lrid1la:i1Cl., 

Th.i.ro:~ion to be defined., 

ACTION 6 - I'rovicion of pictures o:r d.ifferii1g dates for the s=veillanoe 

of ·~J.ie ;m tural environment. 

ACTIOIT 7 

ACTIOU 8 

Dura'•ion : ind.efilli te. 

Geolocical risks map, Duration : 6 months. 

InJ?rcvement in the intervention c_e;;iaci ty of the :iational cad.res, 

Duration : 12 months 

ACTION 9 - Editing of colour maps Duration : indefi1tl -~o 

ACTION 10 - Il1:for1;1ation exchange, collection and conservatio:1 of documents; 

Th.1.ra ti on : illdefilli te • 
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A- INTRODUCTION AND HISTORICAL BACKGROUND OF THE PROJECT .• 
A 

The Fouta'-Djallon Integrate.d Development Project consists of' -
a priority_ action approved by the OAU Council of' Ministers at its 
33rd Ordin'!-ry Session held,.in Monrovia f'rom the 6th 'f!o the 20th of' 
July, -1979, within the f'ram-ework of' the medium and long-term actions 
programme f'or f'ighi: against desertif'ication, drough(·and _o_ther natural 
calamities in Af'rica. · 

' ' 

. And: ~t .. the :j.µ'vitation of'.the.O'.A;U. Bec;re:tary·-General, a 
meeting was held at the FAO Headquarters .in Rome f'rom the .. 7'th to 
'the 11th December. 193.1, wi.th a view to f'ormulati.ng -the Fouta-Djallon 
Integrated Development Project .•. ~his. meeting Waf\ a .sequel -f;o the 
conclusions of' the joint'1dentif'i.cation missions led by the OAU, 
th.e UNSO, the FAO and.UNESCO. ·res.j:iectiveiy in MAY-JUNE: .198p and 1981 • 
This, in tu;rn, 'was in conf'ormity with the clauses 'o_:f the resolutions 
of' the OAU Councils· of' Minis.ters' h'eld 'in Ju..TJ.e 1979 in Monrovia (LIBE­
RIA) and in 1980 in ·Fr~e.town (S.IERRA LEONE), .th.e resolutipi;is of' the 
OAU GenerB.l 'Assembly.and'of UNEP,' as well as those of' the Final Act 
of'· the Economic Conf'erence of'-OAU-Heads of' State held in April 1980 
in.'Lagos. (NIGERIA), and-finally, ·the 'resolutions _of' the ECQWAS , 
Second Collequium f'or -the economic integration ·of' West ·Af'Tica, held 
in Conakry (GUINEA)- in ·Aprii 1 981 (cf' •. Memorandum, Annex 1). 

I . ' ' , '. . " • • 

B- OF WHAT CONSISTS THIS -FOUTA-DJALLON RESTORATION :AND· 

INTEGRATED D~VELOPMENT-PROJECT·? 

. ·The regional project which· concerns practically ·:the whole 
of'· West Af'rica 9onsists .of' two :.(2)' 'kinds o.f':P.eveJ:qpmen:t':. 'development 
of' a type involving ·the .protection and ecological .rest.o'ration of' the 
highlands., in pther :words·, agro-silvopastoral· ct·ev.eiopment'; ·and of' a 
type involving sub-'-re_gi:cina:l. · eco'nomic in tegra ti on .. o·f'. whi·ch. -Guinea will 
be the West• Af'rican ''RUHR" •. -

· .. · 
1·) Lon_iq-term objective '. 

( • ' ,- !,_ • 

It is 0

£0' eri'sure the' rational utili.sation and the protection 
of' the natural resources available in the -Fouta-DJallon highlands, 
and to con tribute -to· .the '.improvement in ·t.he ii vihg conditions of' 
the popula ti'or;ls' in"tb'.at region; a's weli as .those in. th.; regions 
irrigated by the wa_t:e:r:s. _f'r.o~. the highl.ands. . . .. , , -,., ,_,., ... 

It is er1·v1.sagecl to: 

- carr)r 0~1~ integrated studies Of" the natural' (~-rater, ~oil., 
""-e( eta tior1 ~ :fat:n.a) f.'.ncl l-1uman resources \-Ii th a ·view to f.'ormula ting ._. 
strateg)r f'or tl1.e protection, manae~ernent and clevelopmep.t of' ti11;: 

natural resources in the Fouta-DJallon highlands; ' 

- dei'ine the broad outlines· of' a development programme of' 
the region s tartj_ng wi tli the Priority Ri yer Basins, a.~d 

- contribute ·!30. the popularization of' the reoul ts obtainec'. 
f'or the de.veJ.o:::;ment of the highlands. 
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Tl}e state of' progrE\ss, of'., "{ork of' tpe project ·is encouraging 
irr s'pite, o1i the.diffi9ul.ties .. 'eri6oun:t'ered. We· are pl.eased to conf'irm 
that the activi t.ies· of' the' ·first. phase of' .. tJJ,e p·ro'jec.t are ~t present 
about 70"/o coritpl.eted, in cohf'ormi 'ty \.ii th ·the ·calendar envisaged f'or 
the period which ·the pro°j'.ect. co;ver'!'" ,. .In .fact, documen tar:y :research 
in respect .of' the Project·. ·has, <i:ttained an• apprec±ahl.e' 1.eveil.1 al'though 
it has to remai·n; perma.n'en1i', · · ,'. , ·. , 

• • ! ~ •. ./ l . - • . ' ' 

Photo-interpretation. coµ~isting, of' LANDSA:T pict~es and 
aerial. photographs, and doupl.e-checlring on the· ground ·have been· the 
subj'e·ct of' several actions 'in the area, , The composition of' a recapi­
·tul.atory chart of' the different soil types within the 1.imi ts of' the 

Pr'o'ject zone has been done; the sketch of' the·· soil. synthetic qual.i ty 
. in th;, project' zone in accordance with attitude, has bee~ made; . 
simil.arl.y, the production of' vegetation map, del.imitation. of' Repre­
sentative Hydrol.o'gic Basins· on the map· of' Water Basins, as .wel.1 as 
the enl.argement of' the maps of' these Representative Hydr01.ogic 

Basins have been comp~eted by the Guinean Engineers and Technicians 
in Labe under the aegis of' the' CTA/FAO and. the Project Nati.onal. , , 
Director· with the collaboration of' WHO and UNESCO. ' . 

2) On the Po1itica1 P1ane (OAU Coor?ination) . 
. ' .. 

• ' . l ', _' ' . I ' i ; 

As.' it is kno~m, the OAU; is the f'oremarl. of' ·the. Fouta.:Dja11on 
Project',' It has.implanted'an 'INTERNATIONAL' COORDINATION Of'fice iri' 
Conakry f'or reasons. of' convenience.and ease of' communication f'rom 
the Gui~ean ·Capital;• The INTERNATIONAL COORDINATOR appoint~d by 
tpe OAU General. Secretar±at 'ensures·cqordination between the project 
and the Guinean Government; the project and the riverain countries 
i7rigated b:Y. the ¥aters coming f'rom· 'the highlands (Senegal., the 
Gambia, Guinea Bissau, Sierra.Leone, Mali, Niger, Mauritania, etc,), 
between t~e Project .and Fhe IntergovernmentaL Organizations of' the 
sub-region (OMVS, OMVG, NBS, Ko1iba-Coruba1 Integrated Devel.opment, 
Mano River); the Project .and the •Agencies and Institutions i~vo.l'ved 
in the implemeritatio'n o:f tlie :Project (FAOi UNESCO, WMO, UNSo,.· UNEP); 
the Projec·t· and potential' donors (.uNDP,. UNSO) and ·f'uture ones (EEC, 
United States, USSR, Romarlia, ·Federal Republic of' Germany, France, 
Hungary, c.:.nada, Japan, China, Nigeria,' ·s.audi Arabia, Egypt, Switzer­
land through their respective Embassies accredited to the Republic 
of Guinea), International ~T..i..."'1.d fo:c Agr·icul tur·ei.l DevGlo1:;1a1.:!!.1:., (I.FAD) 1 ,J~:::. 

It is evident~ from t1'1e visits made by t11e Inte:rnntio·nal 
Coordinator to the authorities of' the concerned riverain countries 
mentioned above, that a clear understanding of the project has gai1:_,_.,-1· 
ground in all the cour.tries. First aild foremost, they are convinced 
of the role of' the He'st African "Water Tower'' which the l!'outa-Dja!.im1 
highlands pl.ay, and that, without its development, the whole of' the 
Sub-region runs the risJ.~ of Paving serious v1ater urob1ems ·o::he da:-r· o::.--
the other. · 
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The Project is theref'ore recognized as being of vital importance 
for the entire sub-region. '.f'hese mcmbe'r countrie~ have promise.ct 
to set everything in motion. to ensure the happy conc:l.usion qf the 
Project by supporting it with.regard to the donors, Agencies and 
Institutions involved in. its implementation. 
' 

;_,,•; 

.;•. 3) Whaj;__is left to •be done in the immediata future. 

The f'ollo1·iing 'activities will have to be undertaken; 

correction of' maps already produced 
production of maps on the present soil utilisation 
production of morphogenetic (erosion) map 
production. of map'on soil types 
enlargement of'. the maps of five (5) Repreoentative 
Hydrologic Basins· (RHB). 

We feel .t~o.at, with the arrival of the Associat!'i· Expert .in. 
Ecology CartograpJ;iy since the 6th October 1985, thes0 various 

"ac;tivities will oo. completed in the' shortest possible time. 

D- NECESSITY OF UNDERTAKING INTEGHATED STUDIES OF R.P.Bs 

1) ~on~~tcrm Objective 

The management ~d exploita~ion of the Hepresentative 
Pilot Basins (RPB) serves to define the policie·s and practices 

of agro-silvo-p.aotoral production withou.t damage to the enyironment, 
and to .. Populariza these policies arid practi<;:es in, t!:ie population 
with. a .view to applying them to the scale 'of h:i;ghlando of'. the 
Sub-region. · ' 

' ' 
2) Short-term'Objecti~~ 

(i) Preparation of' detailed maP,s of' the· Representat.i..;,.e .. 
Pilot Basins · (RPE) (topography, 'hydromorphology, pedology ·and soil 
types, soil susceptibi!l.ity to ero·sion, vegetation cover} •. 

'(ii) Establishment and' equipment of 12 Representative Pilot 
Basins; Equipment, a.Il~dysis of observed and.'.measured data:,- and 
the preparation of ·,.edimentation and hydric charts). .. '' . ' . ' 

(iii) Sel0c-Cion and experimenta1 application. of' .agro-si1vo-; 
pastora.: production. t.}cli_n,=i:-qµes without d8:maging the onvi:t'"'0nment* 

(iv) Pop-c:.!_aTization of these techlliques. 

It is evident, in tho light of. studies already completec: 
in the zone, that anthropic burden contriputes- in no smalJ_ measure 
·to enviroD.mental C~agrac1at:i.on, adversel~.r a:f:fecting rer10~1able n,atuJ ... C 
resour':'es, if prot·ecti ve and soil, water and pasture-la:nd managgr"" 
measures are not tal::e:i~o 

I 
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Thus, in order to attain the objectives' of' this kind of' 
project, it is necessary to go well beyond the stage of' ge~eral 
basic studies at large scale with LANDSAT Satelite pi'ctures and 
aerial photographs as points 'of departure,. and to undertake pari­
pasu a number of in-depth studies and observations on actual ground 
size; ·hence the. nacessi ty for the 'creation of' Representative Pilot 
Basins (RPB). · 

, 
· In f'act, it is hard to imagine that the .. mere elaboration 

of the basic dat.a in respect of' the natural and human environment 
. of' ·the Fouta-Djallon ·highlands at small scale i~ the fi_rst phase 

of.two years of RAF/81/060 coul~ permit a sufficient evaluation 
of the ·soil potentialities and of'. the eco-climatic conditions of 

that region for the elaboration of anything but a very general and 
schematic stratef.:J:: for the developm'ent of that vast territory. 
Besides, it seems impossible, with these basic studies, to ·arrive 

at the presentation of a concrete and real:istic integrated development 
of the Fouta-Djallon highlands. 

A minimum of global and integrated experimentation at the 
;Level ·of the different 'represen:tative zones i~ therefore indispen­
sable. It is from the experimentation of the Water Basins integra­
ted development systems that one can easily proceed to f.,_ctua.l 
studies of ·large scale integrated development projects. 

In the guinea.~ context, the integrated ecological development 
of the Fouta-Djallon is of' extreme urgency. It is aloe in the long­
ter~ regional interest of the riverain countries, 

In this first phase of general basic studies on the 
Representative Filot Basins, it seems opportune to right now set· 
in motion more in-depth, more .intensive,,and more concrete• s·tudies 
of' the RPB on a sufficient scale (5o·Km~) but relatively modest to 
enable the attainment as 'quickly as possible of' the vital objective 
which is the integrated conservatory development of the entirety· of 
the natural resources of the Fouta-Djallon (see Project Docum~nt. 
Annex 3). 

E- OTHER·ACTIONS IDENTIFIED AND EVALUATED (cf. Document. Annex 3) 

A certain number of actions were identified and evaluated 
in the course of' the elaboration by the Consultant Vi.N SLEEN of' a 
support document to the programme of' the Fouta~Djallon Highlands 
restoration and integrated development regional project, in July 
1985. The actions in question f'or which we are seeldng financing 
are as fo'llows: · 

ACTION I: New aerial photo coverage f'or topography, maps, 
and for semi-detailed and detailed thema.tic studies. 

a) Whj_te and black panchromatic at 1/50,000, scale for 
the whole of the Fouta-Djallon highlands. 

b) White and black panchromatic at 1/10,000 scale f'or· 
the RPB zones. 



c) 

. ,·,:;. 

:ACTION II 

ACTION V. 
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In:fra-red, :false ,o0 lour, at 1/16,000 scale :for about 
12 J,.ines (within the RPB) each 10 Km long = .120 Km 
total.· · 
COST : about U.S.·$ 500,000. 

Semi,-detail ed . ..:e.11Y.siographic Inter;pretation o:f Sam%le 
.;<:T}'esonta_tive'zones coveri.ng a total of' about 10"0 
o. the· total area of the hj_gblands at ·1/50,000 scale. 

~ : Consu.J.'tant Interpreter us $ 1 00, 000 . 
. . ' ' "• . 

· ·"Inte~r~ti·~--o:f 'basic thematic data in an inf'ormation 
'<.., .proces:;in.~tem (ld:kE? the,GRID/GEHS c.:· Global Resource 

Inf'orrnat:l.cJn data base/Glol:>a.i Envir'Cmment Morii foring 
S . + \ ... 
. ys --:e1n 1.,, '· · · 

.J 

COST : to be. evaluated.·. 

ACTION. VI. p;_,:rchase o:f SPOT pictures' (Probatory 'System (,"f: Terres­
"·trial Observation) of' ·subsequent dates, f'or example 

1986/87 and 1990, · ' · '· 

COST : US $ 50,000 •. 

ACTION IX Publication bf" reconnaissance thematic ma s at 1 2 0 000 

ACTION X 

scale in colour and in large quantities 10Qo copies) . · .. 
COST : to be evaluated 

·Equipment o±' •a documentation centre f'or the Fouta­
Dj·allon tiighla.'lds. 

COST. i US 1; 25; 000 

F- POLITICAL ACTIVI'T'IES WI'l:'H REGARD TO TH.E 'PROJECT 

1 ), ·Meeting o_; E::-:;:e_ert~-

Af'ter the contacts which the OAT] INTERNATIONAL COORDINATOR 
~ade, notably with hi{.;hly-placed o:ff'ici"!-1 s of the NBl1., the OMVG and 

·.the OMVS, _it···se·ems necessary to organise a meeting of"ex'perts in 
conservatory and in.te~ra·:;ed development 0f' the regj_ons simil.ar to 
that o.:f. .the_ Fotita-:rJja'.U.on 'project. Such· a meeting.· which. will be 
organi'sed in :form· o.f' an :?:nt(;>rna tional 'seminar will. dE?al witr. the' 
ec6l9gic concept o:f Integrated Development" 

2) Political 0on:ference on the.Project 

A poJ.i ti cal pl.edging conference will be organised a:fter the 
experts meeting" It· wil.i havQ, as purpo,se, to conf'er adequate poli­
tical importance on the proj eot and to obtain the commitment of' the 
countries concern.ed to a· polltical cl1oice as well as sources of 
funding. 

. tlie 0.AU 
ECOWAS. 

These. two (2) meot:ings will be organised under the aegis 
Secretary-General assisted by, the Executive Secretary of 

They could take place in the second ·half' of' 1986. 
. ' ' 

of' 
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G- FUNDING OF IDENTIFJ:_:gJ AQTIONS INCLUDING THOSE OF THE 

REPRESENTATIVE PILOT BASTI-TS (RPB) 

On behalf ·of the OAU Secretary-General, the International 
C<'>ordinator has launched an appeal to the International Community to 
aid the OAU in financing all the various activities of the Project 
mentioned above. He is co~vinced tha~in sp~te of international 
contingencies, an incontestable effort will be made by countries 
friends of Africa, 

CONCLUSION 

The Fouta-Djallon Integrated Development Project is undoubted­
ly of great importance for Guinea, for the riverain- countries irri­
gated by the waters coming from the Fouta-Djallon Highlands as well 
as for all countries of West Africa, even as far as TCHAD. 

We feel that such regional projects should be increased on 
the African Continent so as to ensure the economic integration of 
all the countries on the Continent so much desired by the OAU and 
ECOWAS. 

We nourrish great hopes that countries friends of Africa 
and particularly the International Community will be on the side of 
the Organization of African Unity (OAU) so that this proj'ect could 
attain its ultimate objective. 
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