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ACTIVITY REPORT OF
TEHE INTERNATTIONAL CO-ORDINATOR RESIDENT IN GULINEA

'Augugp/OOQQber'1985

INTRODUCTION --. - n

The present report: will .cover the -esception of some
special correspondence, of Consultants and Experts, the
preparation and holding in LABE of the 1st Seminar of the
Fouta Djallon qlghlands Integrated Development under the
aegis of UNESCO; It will also cover our participation in the
World Food Day, and finally the Sensitization mission by the
. Internmational Co-ordinator (I.C.) to the Agencies and Institu-
* . tions involved in the implementation of the project.

In August. 1985, the UNEP Executive Director sent a
telex to the I,C. from Nairobi se that the latter might tell
the Guinean Authorities that, at the meeting of DESCON V,
held in Geneva from the 17th to the 24th of July, 1985, USAID,
the Depariment of Technical Co-operation for Development
(DTCD) and UNESCO expressed their interest in the wvarious
actions of the Fouta-Djallon Project, The I.C. awaltg the
Guinean Govermment reaction for . a feed-back to UNEP.

The L,C. was summoned by the Minister of External
Affairs and International .Co—operation: to discuss the recruit-
ment and salary of local staff in'the International Co-ordina-~
tion Office (ICO0) in Conakry., Some correspondénce sent to the
General Secretariat in ADDIS ABABA ;bear -testimony te the
discussion, However, as the devaluation of the Guinean cur-
~rency is in progress, the matter will have to-be reswacitated.,

Together with the CTP/FA0 and the National Director of

the Project, the X.C. prepared a Seminar on the "initiation
to integrated Bcological &evelopment Cbncept" which took place
in LASE under the aegis. of UNESCO from the 19th to the 25th
' of September 1985, Speaking through the Vvoice of the I,.C.,

the 0.,A,U., emphasized the regional aspect and the c¢-ordination
.which is 1nd1apensable at all levels of the Project. The agenda
" dealt successively with the following points: Integrated Deve-
lopment Concept - A global over-view of the approach of the
Fouta-Djallon Highlands Integrated Development Project - Conceptual
framework -of Integrated stuaies - Definition of an integrated
study - Constraints and Necessities - Systeml.c analysis reports -
Thematic  Exposés by the national services!' staff and Experts of
Project GUL/82/003 and lastly, from the 20th to 29/09/85 the
Seminar participants, for the most part members of" RAF/81/060
staff took—part in practical office and field work The report
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of this workshop expected to be a working field document for
the Technicians of the Project, has not yet been sent to the
I.C.0. (Inte“natlonal Co~ordination- Offlce) .

On §/10/85 in Conakry, .the International Co-ordinator
received Mr. WESTINGA, Associate Expert/FAO in Ecology Carto-~ .
graphy, who Wlll stay for one-year in LABE.

Oon the 9th of . Qctober 1985, Messers MERCOIRET and
BERTOLET, UNESCO Consultants but belonging to CIEPAD/Dakar paid
a courtesy visit to the I.C. Thelr short mission of six days
consisted of familiarization with the Technicians of the Pro-
ject and .the Fouta-~Djallon milieu in order to be able to easily
: undertake, later, the rural anlmatlon. -

' Several meetings in which the I1.C.0,; participated
preceded +the World Food Day which was celebrated on 16/10/85
-in' Conakry, Pita and in Labe, the Technical headquarters of the
: Pouta-Djallon Integrated Development Project. "

Finally, from the 21st to the 31st, of -October 1985,
the I,C. undertook a sensitization mission to Agencies and
‘Institutions involved. in the implementation of the Project,
the report in respecf of which is hereunders

The first phase of  the Project above—mentloned being
half-way through its two (2) yvears duration (September By -
September 85), and anxious to sensitize especially the potential
donors (UNDP and UNSO) of RAF/81/060 and Executing Agencies
on the various actiomns which will soon- be due for funding,
the International Co-ordinator (I.C.) took the initiative,
with the authorisation of the Assistant Secretary-General
(ESCAS) to travel successively TOVNEW -YORK; din.order to.dhisouss
the Project!s various prﬂblemg with the Heads of-Regional
Projects at the UNSO and UNDP,; then to ROME to meet those of
the FPAO, and the Vice~President uf a prospective doner Organi-

. mation the IFAD: and finally to discuss w1th UNESCQ officials
in PARIS, .

. . After his arrival in HEY YORK on 22/?0/85 by the shor-
test route CONAKRY/DAKAR/NEW YORK, the I,C, first met Mr.
Bertin BORNA, Director of BNUS  {UNSO) attended by Mrs. WANE
Clementine, in charge of Regional Projects in that Of<ice,
and Mrs, FINLEY also in charge of UNDP Regional. Proaects.
The I.C. handed to them' respectively, documents in
"respect of a note restating the activities »f the Project RAF/
81/060 and those on the various actions of the Project, for
submission as soon as possible to financiers,

- On the next day 24/10/85, a tripartite worklng session
took place at the BNUS, It became evident that the BNUS and

" UNDP. had taken careful note of the documents and the relevans
proposals, of the I.C., but that no decision couid immediately

be taken to fund or not to fund the various actions. They said that
the conclusions of their 301nt experts on the evaluation of the
Project; planmed for the second quarter of 1986, will have to

be awaited.
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The I.C. travelled to ROME on the 25/10/85 instead of
the 26th, because most.of the people he could have also met
had gone to WASHINGTON fo participate in a Symposium on Drought
and Desertification; a Symposium in which the I.C. could have
part1c1pated had he oeen aware of it, '

In ROMD on 93/10/859 the I.C. had a working session’
with Messers RUBBEL, KEITA MORY and CORDA standing in respecti-
vely for Mr..MUTHOO, Head._of the Foregtty Department, Mr. HISHAM
Ahdab, Head .of Afrlca Bureau, Operations Sexrvice, Forestry
Department, .and Mr. TESHA,.in charge of Operations Co—ord¢nat10n,
who were all absent. .

After sensitizing them on the various problems to be
tackled with regard to thé'PrOtect notably ovn the difficulties’
which the CTP/FAO0 was facing, the belated forwarding of materials,
and the apparently neglected follow--up act1v1t1es .of the sub-
contracting Agencies (WMO and UNESCO), ‘the I.C.!'s interlocutors
tonk good note. of these probizms and promised to take every
possible step to palliate th« sore po;nts of the Progect.

e Before meeting the Technicizans of the Forestry Depart-,
-ment, the I,Z, paid a courtesy and sensitiwmation visit to Mr,
MALHER, Principal Secretary to the FAQC Director General. He
was very much interested in the Fouta-Djallon Regional Project
and expressed the wish that the QAU would continue to follow-
up the diverse intervexntions of the Agencies and Institutions
involved in the execution of the Project.

On 29/10/85, the I.C., was received by Mr. Bachi SOUHLAL
Projects Controllex in the Projects Management Department at
the thadguarters of International Fund for Agr;cultural Develop~
ment {(IFAD) in:'ROME. Mr. SOUMLAL thought at first that the I.C.
had come with the intention of co-ordinating the activities of
the IFAD/World Bank and IFAD/BAD Progects being 1mplemented
in the Republlc of Guinea, _ .

In fact, the Guinean Government had introduced to IFAD:.
an integrated development project of the Fouta-Djallon invelving
mainly the agricultural domain, Its actions will be compli-
mentary to those of the Project PAF/81/060. The I.C. handed the
two documents on the OAU Project to Mr. SOUHLAL for perusal and
comments,. Hwiwithstanding that only a brief summary 'of their
contents was made to Mr, SOUHLAL, he felt that IFAD would at
‘best, assist the OAU to complete its project REF/81/060, ’

Mr. SOUHLAL W11¢ be invited to the meeting of the Agencies,
Institutions and Donors’ involved in +vhe implementation of the . .
Fouta-Djallon Project, planned for the mornth of February 1986
in LABE, .

On the 30th of October in PARIS, the I1.C, had a working
session with Mr, SKOURT, Ecological Sciences Programme Specialist
in UNESCQ, The discussions centered on the belated dispatch
of ecuipment materials, rurmniture and vehicles wvhich would have
enabled the Technicians and Consultants accomplish their field
work under normal conditions, Mr, SKOURI confirmed the arrival
of these work materials in DAKAR, but their dellverv in CONAKRY
leaves much to be desired.
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. In fact, the I.C. had- ralsed a number ‘of problems such
‘as the belated forwardlng 0f materials, the non—brleflng of"
Consultants who do not dlopOue .of any specific terms oOf refe-"
rence before arrival in CONAKRY and the non-co-ordination of '
their activities with those of the FAO and the WMO. Mr. SKOURI
evoked some valid reasons notably with regard to the question

of briefing which he would rather have done directly on the

spot in LABE by thoee handllng ths Project., TUNESCO has_eelected
ORSTOM Consultants to carry out basic studleSg_and‘CIEPAC
Consultants for - application on the ground. .Moreover, -the CTP
does mnot keep UNESCO informed on FAC activities, for, said .
Mr BKOURI, "We are not aware of what the FAO and WMO are doing".
"The I.C. feels that the meeting projected for the month of
February 1986 at LABE will enable every one fmake his point on
the global situation of RAF/81/060.

S|

Mr. SKOURI: thlnks that about @ 12 000 is still availa-
ble for organizing a reg10nal seminar. The L,Cs told him that
he, the I.,C., would do his best to invite participants from o
Member 8tates of the Project and espe01ally those working in * ¢
the OMVG, OMVS3, NBA, river Hoiliba~Corubal, Mano River,.... Mr,
SKOURI has been 1nv1ted to visit Guinea by the Gulnean Government
within the framework of another bilateral project on Mount Nimba,
He . could take. advantage of that opportumity to have arlongun*
uong g Eeﬂemuﬂaon angectARAF-/81/O6Oc ;

' What can one expect fron this sensi tizetlon mission
to the agencies and Institutioms involved in ‘the implementa-
tion of the PrOJect?

- It has enabled us to draw the attention of potential
donor Organizations (UNDP and UNSO) on the seriousness with
which the OAU co-ordinates . the PTOJeCt and therefore, incite
them, from then on, to seize the momentum with a view to funding
the numerous actions as contained in the UNEP Report (attached
herewith) presented in July 1285 at the DESCON V in Geneva, and
the, actions, in. respect of the Fouta—DJullon nghlands Represen—
tatlve Pllot Ba51ns. :

. - It Wlll brlng about a co-ordlnatlon of act1v1tles
between donom and the Executing Agencies of the PrOJect

- It raises in us the hope tHat once the progect has
been'p051t1vely evaluated, its second phase will be flnanced
and by the UNDP and UNSO,.,

¢ - Moreover, 1t has enabled the I C.wto think about making
five other member- countries (SENEGAL, the GAMBIA MALI, SIERRA
LEONE, and GUINEA BISSAU) participate as a governmnnt 51de in
order to give the Project its regional outlook .,
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REPUBLIC OF GUINEA

FOUPA-DJAITON RESTORATION AND INTEGRATED
DEVELOPMENT PROJECT

HOTE ON THE IMPLEMBNTATION OF RAF/61/C60 °

By: Mr. ARADIRI-SOUMATLA K.O.

QAU International Coordinator
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A~ TINTRODUCTICHN AID HISTORICAL JACEKGROUND OF THE FPROJECT

The Fouta-Djallon Integrated Devélopment Project congists of a piiorit;’r
action approved by the  OAU Council of Ministers at ite 33wd Oxdinary .SGSSiOI'l held
in Morrovia from the 6th to the 20th of July, 1979, within the framework of the
modium and long-term actions programme for f:.bht againgt desertification, drought
and other natural calamities in A:Er:.oa. ‘

And, aﬂp the 1;Iv:b‘ba'b10n of 'bhe 0.4.T, Secretary Generalg a meeting was held
a.t the FAD Hea.clqugr‘cexis in Rome from the Tth to the 1lth of December 1981, with a
view to fomu;la,‘t:;'mg the Feuta~Djallon Integrated Developmen"‘c i’roject; 'This meé"ting
was a sequel to Tthe conclusions o-f- the jéint identification rissions led by the
O. A.U., the UITSO, the FPAC and UNESCO respectlvely in MAY—J’UI]E 1980 and ‘!981. Thig
in turn was in oonTormity m'th the clauses of the resoluvions of the 0AU Councils of
_ Mlnlsters held in Jwie 1979 in Monrovia (LIBEBL’L) and in 1980 in Preetown (SIFRRA
| LEONE), the reso;.ublons of the. QAU General A.ssembl;y and orf UI“J’ 5. 88 well as those
of the Final Ac'b of the Economic Conference of OAU Heads of State held in April 1980
in Tagos (NICIRIA), and finally, the resolutions of the ICOVAS Second Colloguivm
fur the economic integration of West Africa held in Conalcry ia:..April 1981 . (cf.

Memorandum, Amex 1).

B~ OF WHAT COUSISTS THIS FOUTA-DIALLON RESTORATION
AND INTEGRATED DEVELOPMENT PROJECT ?

'The regioual project which concerns prac’éically the whole of West Africa
consigte of two (2) kinds' of development : development ol a type involving the
protection and ecological restoration of the highlands, in other words, agro-silvo—
pastoral development 3 and of a fype involving sub-regional economic integration

of which Guinea will be the West African "RUHR".,
_ .

1) Long-term objective

Tt ig to ensure the rational utilisation and the proteciion of the natural
resources aveilalle in the Fouta-Djallon highlands, and ‘o contribute to the lmprove—
ment in the living conditions of the populations in that vegion; as well as those in

the regions irrigated by the waters from the highlands.“

2) Immediate Objectives

It is envisaged to : . )
— carry out integrated studies of the natural (water, soil, vegetation,
fauna) and human resources with a view to formula‘ﬁing a sirategy for the protection,

- management and development of the natural resources in the Fogﬁa—])jallon highlands 3

— define the broad olz.-tlines of a development proé,'—‘;‘aﬁlfxle o the region
starting with the Priority River Basing, and

— contribute to the popularlza.tlon of ’tho resul'hs obtained for ‘che ,d.evelop—
ment .of the hluhlands

e
)

T
T
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) STATE OF PROGRESS OF THE PHOJECT

1) On the T,_echnical Plane .

The:s‘aaﬂ_sé of prOgress of work of the project is encouraging in spite o:E"
the difficulties encountered. We are pPleazed to confirm that the activities of
the "‘:u:'s’t phage of “the project are at present about TO ﬁé cO“’ll)lO'[,ed, in conformt:,r
with the caleﬂcla:r.' e'rva.sa,ged for the pericd which the project covers, In fact,
documen'ta.ry reuearch in respect o:E‘ the Project hag attained an a.pprecla'ble 1eve1,

although it hag %o Temain permanenJc

Photo~interpretation consisting. of LANDSAT pictures and aerial i)hotogranhs;
and double—checldng on the ground have been the subgec“b of severa.l ac'tlons in the
area, The corpogition of a recapltulatory chart of the cL_uore“t 5011 'bypes m'bh:Ln
the limite of {the Project zone hasg been done § the skeich of the 5011 gynthet bic _'
quality in the project zone in accordance with attitude , has been made ; s:.mllarlf;
the production of vegetat:.cn map, delimitation of Represehaatlve Hydrologlc Ba..ﬂ.;ls
on the map of Tlater: Basms, ag well as the enlargemep't of +the maps of these Repre-—
gentative Hyd.rologlo Basging have been completed by the Glunozfzr’[ﬂigmaers““anhﬁ Fizem
Techniciang in Labé under the acgis of 'Lhe CTA/FAO and the Project National I):.:reot:.on
with the . collabora’ vion of WHMO and UNESCO. RN - :

2) On the Political Plane (oAU Coordlnatlon)

‘ As 1% is lmowm, the OAU is the foreman of the I’outa—-Daallon Pro;ec-t It
has implanted an TTERNATIONAL COORDINATION Office :Ln Cong:ry for reasons of conve~
rience and eass ol con‘mnm;_ca,tlon from the Guinean Caprba:l.. The INTERNATIONAL -
COCRDINATOR anpomted. 'b,'y' the 0.A,U. General Secretariat ensux'es coordination bhetween
the project and the Guinean Gorvernment 5 the project “and the mvera.ln ‘countries
jrrigated by the waters coming from the highlands ,(Senegal , The Cambia, Guinea
Bissau, Sierra Teone, Meli, Niger, Mauritania, eto,..), between the Project and
the Tntergovermmental Organigations of the Sub—region (OINS,;,' OING, NBS, Koliba-—
Corubal Tntegraied Development, MANO River) ; the Project and the Agendies and
Tnebitutions involved in the implementation of the Project (TAO, UNESCO, WMO, UNSO,
UIGEE) 5 the I’roaec“L and poitentizl donors (UIIDP, TUNSO) and future ones (EEC,-
United S'ba’hes, Uo‘-“'l, Romania, Federal Republic of Germa.tﬁ';.. France, Hungary, Cam.ada,,
Ja.pan, Ch:l.na,, Migeria, Saudi Ara.bla, Egypt, Sw:Ltzerland through their respective

_ Embass:.es accredited to the Republic of Guinea), International I‘und for Agrlcul—
'tural Develonment (II‘AD) e*l:c:,.° DBl om fo wasn

i I'L is evident, from' the visits made by the m'benw:tlona,l Coordinator 1o

the aunthorities oi‘ the concerned riverain countries mentioned ahove tha,t a clear
understanding of the project bhas gained groumd in all the 0011111..1'185. First and
foremost, they are convinced of the role of the West African 'f-Ha%;er Tower" which
the Pouta~Djallon 11ighla.nds.p1aj%, and that, without its development, the whole of
the Sub-region runs the risk of having serious water problems one day or the oﬂm?;
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The Project iz therefore recognised as being of vital importance for +the entire
sub—:_cegion; These nmember countries have promised to et everything in motion to
ensure the happy conclusion of the Project by supporting it with regard to the

donors, Agencies and Institubtions involved in its implementation.

3) 'Hhat is loft to be dome in the Immediate future

The following ac‘l:ivi;ties will have to be undertalen s

Z"cortection of maps already produced

- production of maps on the present s0il utilisation

— production of morphogenetic (erosion) map

—-.produotion of map on soil types

- enlargerent of the maps of five (5) Representatiive Efd_'r:‘ologlc
Bas:ur" (I{EB)

We feel *tlm‘b, with the arrival of the Aseoola.te Ixpert in Ecology Carto—
' graphy since tha 6th Qotober 19855 these various activities will be completed in.
the shortes® poss:.ble time, b

1) Tong ~lorn Objective

The managerent and exploitation of the Representative Pilot Basins (RPB)
serves to d:efiaqe- he p.oli'oies and practices of agro-silvo-—pasioral production
without damage to the env:i.ronment, and ‘o popularize these nolicies and practices
in the popula.‘blon m.‘th a view to applying them to the scale of highlands of the

¢

Sub—regi ony

_2)‘ Shor*-;';agi’m Objective

(1) Preparation of detailed maps of the Representative Pilot Basins (RPB)
( topography, hydromorphology, pedology and soil types, soil susceptibility to

erosion, vegetation cover) .

t (ii) Bsteblishment and equipment of 12 Repregentative Pileot Bagins.j -
Equipment, azalysis of observed and measured data, and the preparation of sedi-

mentation and hydric charts.

(iii) Seloction and experimental application of agro—silvo-pastoral

production techniques without damaging the ehvironment;

(iv) Popularization of these technigues,
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3) Justilications >

-It is evident, in the ligh+ of studies already completed in the zone,
that anthropic burder contributes in no small measure to environmental degradation,
adversely alfecting renewable natural resourcés, if protective and soil, water . and

pasture-land management measures are not talzen.,

' Thus; in order to attain the .objectives of- this izind. of project, it is
necessary to go well beyond the stage of general basic gitudies a.t large scale
with LANDSAT ga:tell:.te p:l.otures and aerial photogra,nhs as poin Ls of departure,
and to undertale narr:asu a number of :Ll‘l—dep“bh gtudies and cobservations on actual
ground size ; hence the necessity for the creation of ltenresentative Pilot

Basins (RFB).

In fao'b; it is hard to imagine that 'i:he nere elaboration of the basic
data - in respect 01 +the. natural a.nd humen environment of the I‘ou'ba.—I)ja.llon high-~
lands at small sca.le in the first phase of +wo years of RAW/BL/060 could permit a
sufficient evaluation of the soil potentialities and of the eco-climatic condi-

tions of that region for the elaboration of anything bui a very general'and._sche—

matic strategy for the development of that vast territory, -Besides, it seenms

impogeible, with these bagic studies, to arrive at +the presentalion of a concrete
L 2 9 4 Ll

and realistic invegrated developmen’ of the Fouta-Djallon high_'l.and_s;

A minirmm of global and integraled experimentation at the.level of the
different representative zones is therefore indispensable; It is from the experi—
mentation of the Uater Basins integrated development sysiems that one can easily

proceed to factual studies of large scale integrated development proj,ects;

Tn the Guinean oonte,a;, the integrated ecological development of the Foule-
Djellon is of extreme urgency. It is also ih the long-term regional interest of

the Tiverain couniries. B ¢

In this first phase of general basic studies or the Representative Pilot
Basi:ns, it seens opportune to right now set in ﬁotion moré in—depth, more intensive
and more concrete studies of the RPB on a sufficient scale (50 Im2) but relatively
modest to enable the attainment as quickly as possible of the vital objective
which is the integrated conservatory development of the exntirety of the hatura.l

Tesources of the Fouta-Djallon (see Project Document Mmexe 3).
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- orlr"z ACTIONS TDFNTIFIED AND MVALUATED (of. Docwsent Amex 3)

A certain rmumber of actions were identified and. evaluated in Lhe course

-of 'i.he cla,boratlon by ‘the Consultant VAN SLERI of a sunoor'b document to the pro-

grammne of 'bhe I‘outa—])aallon H;.uhlaazds restoration and integrated dsve'l onﬂent .

‘regional project, in ;]'uly 1985, The actions in qve,u:.on for Whl(}h We a,le seelding

financing are as follows :

ACTTON T :

New aerial photo coverage for topography meps, and for semi-

a)

b)

c)

detailed and detailed thematio studies, ,

White and black panchromatic at 1/50,000 scale for. ‘the whole
of the Fouta-Djallon highlands.,

White and blacl:: panchrometic at 1/10,000 scale for the R7B
ZOHGS; |
Infra-red, false colour, at 1/10,000 scale for about 12 lines

- (within the. RPB) each 10 long = 120 Im total.
COST s about U,S. $ $00,000

Semi-detailed p_h:fsiographio In'i;emreté.tion of Sé.m-bié

ACTION IT :
renresentative zones covering a total of about 10 ¢y of
.the total aree of the highlands at 17/50,000 scale
COSI‘ : Congultant Imterpreter : - US§ 100 0C0

. ACTION V In't;eg,Ta't:Lon of basic 'thema:’ulc daua in an 1niorma’510n

AGTION VI

processing system (1ike the G‘lID/C‘EMS : Olobal Resource
Tnformation data base/G1ébal Hrvironment Monitoring System).

COST : to bhe evaluated

Purchase of SPOT pictures (ProLajory System of Terretrial

ACTTON IX

Observation) of subsequent dates, for example 1986/87 end 1990,
COST : U,S. % 50,000

Publication of I'ecomtlaistsa;'ﬂ.c'zé.'tllerﬁé.'bic mans at-'i/2503000

goale in oolour ard in largcgumrb:.tles (1000 copies)
£OsT ¢ to be evaluated
ACTION X s 'Equlpment of a documentation cen“ure for the Fou“ua—-ZD;Ja.llon

highlands,
COST : US$ 25,000
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I~ POLITIGAI}"A&TT\TITES WITH HEGARD TO THE PROJECT

1) Heeting of Fxperts
After the contacts which the OAU INTERNATIONAL CCORDINVATOR made , notabl,,
with h:.ghlJ—-plaoed officiale of the N.BA, the QMVG a.nd the OINS, it seems neoebsa.r‘"

0 orga:mse a necting of cimerts in oonserva.'bory and. :1.11 uei;pa'ted. develeopment of the

regions s:.m:l.la.r to that of the Fouta-Djallen pro;]ec't Such a,‘meeting which will
be organised in form of an Imternational Seminar will deal with the ecolog.i.o

concept of Integrated Development

2) Pollw.cal Conference on the Progec'l:

A political pledging conference will be organised after the experts mee ting.,
It will have as purpose to confer adequate political irmoriance on the project
and to obtain the commitment of the countries concerned o a political choice as

well ag gources of ﬁmding.;

These two {2) meetings will be orgenised under the aegis of the OAU Secretary
General assisted by the Executive, Secretary of ROOWAS. They oould take place in
the second half of 1986. '

C— FUNDLIE OF ;EDENTIFIE}D AGTIO‘\IS DOIEDING THOSE GF TID_REPRESENTATIVE
PTLOT DASTIG (RPB)_ ) :

On behalf of the OAU Secretary-General, “the In’semé.'bional Coordinator hes
launched an eppeal to the International Community to aid the 0.A U, in financing
all the various activities of the Project mentioned above, - He is.convinced that
in gpite of international contingencies, an 1ncon-tes*bable e:ﬁcort will be made by

countries friends of Afrlca,.
_ COI\TC TUS IOIT . .

" The I‘outa;—])aallon Integrated Development-Project is uhdoubtedly of great
importance for Quinea, for the riverain countries irrigated by tiﬁe waters oomint_,
from the- I‘ouua-—l)aallon H:Lghlands as well as for all countrles of TWest AfI':Loa, even
as far as TCEAD. . _ - ’ -

We feel that such regional projects should ﬁe‘illcreaSed on the African
Continent so- ag Lo ensure the economic integration of all the countries on the

Continent go much degired by the OAU and ECOWAS.

We nourlsh great hopes that countries friends of Africs and particularly
the International Community will be on the side of the Organisation of African

Unity (OAU) so that this project could atbain its ultimate objective.
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JOTHL REuIOLIAL PROJEGT 03? ‘JTEL‘

. Or{;mm'blm of, .J‘rlcan Undty (OAU)
- Taiiod bions Pavglopmntil‘m@m, (unop)
~ United Liztions Sahel Office (UNS0), and
- {Tuterented Donor) o g

Ao T

1. Tiflé of i‘rogac; : Integrated Dervelopr"an‘t of Remesenta’blve Pilot; Baslns
LR (I‘PB) _n ‘the " I‘ou'ba.-—:D;]al;.on H:Lgh_ta;ﬁs goc,rhz_m.a;tn,on of’
Project LBJW/BL/OSO)

2, Ares of fo blvru‘—' : .tlg_:t‘lcul'ture, Forest:’y a,nd Flz:hez‘ms
3. Oeographical Scoho '-' Mest Africa
'4; Duration - 3 Jears

5. .Cogt of Projeoy . (in United States Dollars)
~hotal : 0 V- 4,145,098 " *
. = Gizinez: Covernment SRR
. Contrituiion - S .+ 2,080,018, .o
,—-~.££ddii:i01ml‘Finanbinf.; ) ©o . w 1
. Bequired : ., 2,063,780

6. Objectives s
" Lomg hor
Menagorent and exploitation of the Representative Pilot Besins (RPB).
aimed at defiving Agro—Silvo-Pastoral policies end "’prodJ..c'l‘io*i practices wi'thbu'b .-
demage o the e.wz.ro:nwnt, end. popula.r:.alng these pola.cms m';.d. praciices among
the populatlon with e view to their appllcaumn 4in ,t.:e hz.ghlal ds and in ihe Sup-

4
T

reglon. : . 1
R oL -

Shoxt tern.

a) A dz tailed mepping of the R.P.B. ('I'm;dgmphy hzrdronorphology s
E’cdol&{u 'mc"L s0il types, SOll susceptn.bll:).'t;y o erasion, vegetation '
’ covox) : :
b) Bsba,blluhden't and equ:‘:pmen't of twelve Rupresep 2 u:.ve Pilot Ba,s:.ns.
EO'%.E.J_I‘GH&, Analyms of o'bservamon data and FOBIUTES 5. and the dramng

up of bydrical and S‘ecz.;.mentatlon schedules.
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c) Selection and experimental application of Agro-~Silvo-Pastoral
production techniques without damage -to. the. environment.

-q) Popﬁlariza.tion of these tochnigues.

?—-—@M DRI TON AND JUSTIFICATION

The FoutaAD;;allon nghlands g:.‘hza’ted. in. the northern par“c of the
territory of the’ ‘Repullic of Gulnea,, fall within 10° - 12° 30 latitude Noxrth
(Sexne galese-Nalinn Trontier) and 11° — 13°) West longitude: It covers an avea
of 60,000 square s,

Tnown as the veritable water tower of the West African sub-Region
(with more than 8,000 nore or 1ess permanent water sources) the I‘ou‘uaa——]);la.llon
r:'??: contains 'bh‘b gources and “the ﬁpper catchments of the maln rivers irrigating
¥ the neighbouring torritories, It plays an important role in +the u“ulllza'bn.on,
conservation and perelmia.lity of the renewable nétu:eal resoi;%z-ces in the whole of

the sub—-rsgion;

"

4

IiIorecver, the emstenoe in the highlands, of important nineral deposits
(such as 'bawc:l.te, uraiivm, e'Lc.) and of enormous (hydro-—elec uI‘:LO) enersy poten-—
within the perspective of 'bhe Implementation of ‘the Lagos Plan of Action for the
economic development of Africa by the year 2000, one of the industrial axis of .

the African Con’!:iizent in the relatively mnear Puiure.

Besidos; the highlands assume z gspecial interest for the Republ'ic— of
Guinea, 24 % of whose territory «jshey'c_owrer;‘ This portion -is the most densely
populated in the count®y as much from the hvman (up to 80 irhabitants per square

Tm, in the central 1)1m'seau). as from the livestock population point of viev.

From the very fact of this demographic #load and prossﬁres of variocus
sorts on the fragile natural environment, it has ;tne‘coﬂae apparennt in the 1ight o:E‘ '
the stuilies alreaﬂa carried ou't in the area, that the anthropic lurden contributes
is no small nmaoum o the degradatlon of the enviromment, adversely affecting

renewable natural resources and pasture—land management,

Thus, in order tolattain the objective of this kind of Project, it is
neceagsary to go well beyond the stage of general. bas:t.c stuﬂleg ai a la.rge gcale
using Landsat sa:hell:.te plctures and aerial photographs as points of departure,
and to undertale na.r:l. _L.Essu a number of 111—deo‘th studies and observations on a
manageable scale ;3 hence the necessity for the creation of ‘Renrascn'batlve Pilod
Basins (RPB), ' ' | '
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The ma.:.n razsous Tor the cmaﬁloa of ths R.P «B. are as .Lollmre H

1
(95
}

A

- It is hard uO inagine that the mere elabo:catlon of the bagic data ih

_.reapeci; of the na'hmal and human environment at small secale in “his fiTet phase of
“wo (2) years, coulcl permit a Sltiilcl(?:n'u evaluation of the soil potentialities emd
£ the eco—olima®ic conditions of that: reg.i.én for the elaboration of anything more

than a very gemeral and gehematic strategy for the development of that vast ter:c'itor;;;

Berides, it seems impossible, with theseo basic studies, to arrive al the presentation
of a ooncrefe and. I'ealis*tio inte grated. developrent programme of the Fouta~Djallon.
A mindimom of glo‘ba,l and integrated experlnentat:l.on at the difTerent representative

gones is therefors 1;1r1m"aensa,ble.

.It‘ seemé therefore necessary and 'indispensa'bie to proceed ‘to uch more
edvanced parallel‘s‘lmdies of-all the ecological factors, human end economic} on
regtricted Repm.aenuaulve Baging but on a scopo enough to reflect the real .conditions
on the gr'ound, the oonditions of the actual gc-omud size, These studies and observae—
tilons should be mccompanied with integrated development and valorization work whose
direct :|.mpa:c‘t will be felt on the conservatiomn, restoration and the optimum utilisa—

tion of the local naiural resources : goil, water, natural vepetation,

- The observalions recorded in each series of particular and well-defined
ecological situation within theese representative nilo't bé,sins and the results.
chtained from <he- 1;A1alen011“ua'tlon ofan integrated and precise conservation and valori-
sation programme, tes uecl and verified, will provide quantifiable and calculable data
on the envirommental irpact from ecological and economic points of view,

I% ig .only Tron such-restricied but precise data of the Representative Pilod
Basins located in the dmracteristic zones of the Fouta-Djallon,.and from the analysis
of %he bagic general data at a bigher scale, thalt it will be posgible o elaborate
the best integratod development formulas applicable to the whole of the highlands
and Yo the various forritories irrigated by the waters from the highl'ands; . It is
from the exprimentation of these water basin integrated developmen® systems that

one can eesily proceed to factual studies of 'b:v.{3 integrated developmeirh projccts; ,

In the national perspective of Gu:r.nea, the integrated ecolo deal development
of the Touta-Djallon is of extrems ur,genoy. It is also in the longer term regional
interest of the riparisn coumtries, It must be emphaéisecl that the basic general
gtudies envisaged in the action plan of this first phage.can have 191;.‘0 a limited
bearing on the elaboration of & general developmen‘@ strategy and of development .

principles, - ‘
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It seens therefore op]_?)ortt'me to right now et in motion more in-depth,
nore intensive and more concrete observations end studies focussed on the Repre-
sea”ca‘blve Pilot Ba,g:ms on a scope enouf,h but relatlvely modest, ‘uo Iac:Ll:Lta‘be the
iummmat ag qu:.c?:L:; as ooss:.ble of the V“ltal obg_c't:.ve Wthh 15 'bhe 1n‘tegra‘bed

al:d consewa'boﬂ rleveJ.cmmn‘t of the Whole ox 'I:he na‘tural resma:‘ces O_L the Fouta-—

D,’ua.llon

8~ EXPECTED RESUITS

(1) Henagement and natural regources utilisation plen of the hlgi:l.ands.

(2) standardization of development techniques suited to each agro—
ecological zone. )

(3) Analysis of specific constraints with a view to popularising the Tesults
obtained, . : .

(4) Relnforceme.ﬂ_‘l: of hydrologlc ;nd cl:ma.‘bologlc equipnents 111'!:11 a view to
better mas texry of the water resowces of the hlghlamds.

(5) Maps of “eolog,:.cal rlsks. ;

(6) Experimentation (introduction of plant for ?rood and fodder product:.on)

(7) Reconstituwtion of the forest cover, ) )

(8) Raw materials production s firewodd, inclus't':ﬁ'-ial and artisanal timber
az the case may be, Herey, priority is given to the satisfaction of +the
immediate noeds of the population for domestic wood,' )

(9) Protection of the mears of production s waler, soil, climate end the

human environnent (i‘auna, :1':‘103:'.,., etCiss).

II.B. : The elaboration of maps ¢ Physiogrephy and thematic nans dedsiled inter—
pretative  as well as topographic maps at 1/50,000 scale necrgsary for the advanced
studies of the natural reséurces within the R.P.B, -can be eveluated only by the -

consultant who is beibhy oxpecied.

O— WORK ACTTOW PLAN Ti AT RPB (about 50 X)

9.1 LAND D TCOLOGICAT, RISKS FVATUATTON, JUAP AT 1/10J_ooo sonls-

— Soil, utilisation and poten‘b:nallhles

- Phys:.ogt‘ap.nc mits
- Vegetation ‘

~ Socio—economic (demographic pressure).

9.2 SIUDLES OF PRODUCTION AVD QUEPUT LEVELS . o -

9.3 IMPACT OF LAY INTERVEWDION
— On.the hydrology plan (s'lmdies akd demonstration) '
— Sedimentology '
— Eydric scale

n seil Tertility

On the nowlation (quality of life)
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9.4 TBOHNICAL i JERATTON |
‘ ~ Action mlan by »riority (with +thse peasant)
(a) Water resources development
-(b) Agricultural and -sivileultural development ¢
() Fruit farning -
* (&) Re-afforestation and s11vi-pastoralism
(e) 80il composition and restor gbion
(£) Soil and rural watér conservation by means of terraces, earth-banls
v and irrigation cangls. (small hydraulic "devic'es);'- ERE

- (g) Rehabilitation of damaged mining arcas,

9.5 ECONOITIC IVALUATION

i

9.6 ANATYSTS CF & ACIFIC coxssmm*rs

9.7 PEASAT PARTICTPATION I THE TOHITC AL OPER&TIONS T TIH] STATE

Qe .8 SEM].NAR A.J'.D AUDIO—VISUAL VISI'I’ :
DEI'.IONSE ULLIOIT, TRATINING RDSEARCH AUID POPULARIZATIOET

i

10~ FII‘IMICIAL COI'TRI:BUF'I TON L

EQUIPHEIT ATD ZULOTTATION OF THEIVE (12) RPB

— THTERNATIONAL CONTRIBITION BUDGET US &

. PROJECT DIRECTCRATTE
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10.1 — SLATE
o] e o m/m 'TQTILL" I1986 198’{ 1988
1 | Chiof Technical Adviser 36 396,000 132,000 . |- 132,000 132,000
2 Development congultbant 6 ‘1" :58,500'
3 Consultant seil conser—
| vetiontet R B P =”:‘117,000
A Consultant Agro~gylvo—
Pastoralist 6 58,000
Consultant Agro-Economist] = 6 58,000, |
Consultant popularizer 12 'il;T;OfJiOI )
? ' Support Stafl ) ‘?‘is{ooo' o
8 ) Transport fares , | U EL3,600 -
9 .Travel CXPEILSC o - 15,000 - .. . . -
1. | Fuel 10,000 | h
il General . 1 20,000.
TOTAL, .. 896,500
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10.2-(a) Durable materiale : ,
DESTGUATION BSPTACED GOST (US ¢
2 Frucke (5 tomes) 30,000 x 2 = 60,000
1 Tanker ) . 20,000 = 1 = 20,000
2 Treétors (150 hp) with various accessories ! '
ineluding a tow ' ' 30,000 % 2 = 60,000
" DEDOLOGY MATFRIAL i
Field and TLaboratory tori: - N 604000 = 60,000
4 Topothread, 100 rolls of thread -~
2 decinmeters ,
2 Qrongplex ~ 1 sounding - rod with
sole neutron . .
4 compasses — 6 rolls of ordinary tracing paper
1 Rain sindator - souding rods, oampihg materials
LIING AND GEOLOGY, 1ATTRIAL
Office and Field Equipment — leboratory materiols
for anglysing water : : = 60,000
Sub—total : = 260,000
1C.2-(b) Consumable naterial’ = 30,000
6 small agriculiural ‘tools
-~ Seedlings
- Pesticides
- Sub—total
Total materials = 280,000
16,3 Stendard equipment for the Representative Pilot Basins
10;3— 1 — Durable naterials
'a.) - Meang of Transport — O0ffice and Agricultural material
1 (one) TMeld vehicid = 18,000
5 (five) Iotor-cycles (125 np) = 12,500
1 (one) ilotor—culiivator = 5,000
1 (one) Seeder . = 3,000
1 (one) Fertilizer storer = 3,000
1 (one) Harvester © = 4,000
1 (one) Irrigation Equipment = 5,000
2 {two) Power—driven saws = 3,50C
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1 (one) Horse-drawm nlough A _ = 150
1 (one) Generator (10 kwa) = 1,000
.1 (one) Olivetti typewriter ‘ = 1,500
Smell-size calculators o= 100 - -
'1 (ong) Redio xeceiver and transmitter . = 400

! Sub-total @ T 62,500

“o.) - Iixdrome“ux.;f'zaﬁ. rlleteororlogr material
— Hydrology equidment s _
2. Linigrephs OTT type x = 3,500

2 Timigraphs of 4 meters scale
8 Elomentis of 1 m scale, (&15) - 120
4IPN1600f lm(4x258) 100
Sub~total 3,720
Heteorology equipment o
‘1 Rain-gauge with ewinging trough . . .1,500
"5 complomen lary Rain=gauges ' 420
1 Bvaporation wihe, class A oomplé'te . C 72,150
. Sub—total 4,070
sub-total (D) 75790
10.3 - 2 ~ Consumable meterial
— Total cost of materials for a RPB ’ T44940
- Total cost of matorials for 12 RPB ‘ 899?280

TOTAL AMOUNT OF TVERIATTONAT, CONTRIBUTICN _ UsS 2',}{.')65 ,780
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BUDGH' OIf THE CONTRIBUTION OF THE GOVERNMENT

OF THE REPUBLIC OF GUINEA (SYLIS)

1—- STARF :

¢M/1353_(XLIII)
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TOTAL -

...... n/m Sylis 1986 - 1987 1988
Tational Director 36 " 360,000 '120,000° 120,000 120,000
Assisbant Directie 36 - 288,000 96,000 96,000 96,000
Supervising Technical Stalf 720 5,760,000 1,920,000..1,920,000 1,920,000
Tochnical Cadre-of the R,P.B,  -216 1,814,400 . 604,800 604,800 604,800
OTHER, STAFF
~ Drivers 900 . * 2,700,000 900,000 900,000 900,000
~ Secretaries 108 324,000 108,000 108,000 108,000
~ Labourers 4320 10,800,000 3,600,000 3,600,000 3,600,000
~ Investigators 288 576,000 576,000 =~ 576,000
— Pedology, Technicians ‘300 150,000 150,000 e
~ lline and Geology Technicians  300- 150,000 150,000 ‘

TOTAL | 22,922;400

1]
1]
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2— Infrastruciure -1 e
— Bagic in'fz-_aS't:mo'tures fo_r ‘the R;'P.';B:

3~ Operation :

—Pedology/soil evaluation — Research.work .
in the field (trenches and sommding)
- H‘*gjrdq:'g)lo,g;‘,'/ri'eJceorology
" _.— Research Allowance for the R.D.B.
S Loae : L
N L+ Sub-total
" 4~ Tuel and-Tubricant P
— Puel amd Inbricant consumption: of the R.P.B. .
.o T+ s SUMMARY .,
1~ Persormel '
y ! . !'. - i '-‘F: “;L .
2- Infrastructure e
3~ Operation B
4~ Fuel and Lubrioant »
Total

SYLIS

10

s

_ . Ci/1353 (XLIIT)
A, L ) o ., Annex II

3,800,000

P |
3

1,000,000
200,000

© 900,000

SYLIS 3,900,000

(L

——

1 175594,000

.-

22,922,400 -

2,800,000

1:5000,000"

1755945000

" 47,216,400

s
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T RAI‘/’S.../OOO DTS "RIBU""ION OF BEPRESENTATIVE PTLOT BASINS L )
LAZB‘?' -- AND UELIAITY TEDIUI\L T THE FOU"A-DJ.ALLON HIGE[LANDS . '_ =
¥o | BASTNS BYDROGRA- CLLJihT R ' RATE OF "S0ILS S0CTO-
ST PHIC, BASTHS Mean - T PER ATURE FRROSION SOIL TYPES ECONOH
Rainfall | ilezimum @ Minipum (T/km2/year) L :
(am) z : -
1 Sala Korlzourd 1,661 28.2 : 14_."9- 1,076.64 Eorde,xed/Lerralltlc ‘gravellous deep and
) : ; “shallow solls, reshaped . i
Satina " ' . 1,076.61 Deen end shallow gravellous goils, and - :
- ) . © various ghkeletal, soils (ouucro 359 S'tones s
: mass of debris) 0000 ¢
o | Fétors - |Tomtourd 1,850 27.9 16.8° 1,094.15 g n n
; Koubi- ’ ST -
Hangol " o 1,094.15 - N
3 | Bafing Bafing 1,101;89 Diverse fe_rra.l:ﬂic .soile. Igravelloiis 5 ,‘
. ' , ) ’ herdened and un-mixed) diverse sizeletal
Tounkan " 1,839 29,27 17.9 1,101.89 soils” (oa.uc:c'ops, stones and de orls)
4 ) Yioma - A Ba,fin{; _ 1,0?0;58 . Seletal soil types with. surface hard
- s - : - a : g o ow oedlmeﬂ'taxy rocks, su_mace swnes,
5 Dimma Garibie o : 1,076,61 Hardened ferallitic gravellous deep and -
NP . . . 94" : ghallow soils, reshaped deep and shallow
Sallme- Gazble 1,661 28.2 14.9 1,060.51 gravellous soils, and various sleletal
"""" _ tyoes (outcrops, siones, mass of debris)
6 Tinkisgo Minlzisso” 1,626. 3C.T 18;7 1,073.76 . Very deep ferralitic soils srithout modal
o "' 1 073'76 : contents, very deep Ferrelitic gravellous
Tiguissan : sHl2e soils, deep and shallow hardened gravel-—
........ 10"1$ s{)lls P )
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HYTROGRA—

PHIC BASTHIS

CLILATE

Medn

Rainfall .

(mm)

TE{PERATURE

Jiariovm

Minipum

RATE OF .
FROSTON

@ﬂm%@®@0~

SOGTO~
ECONOM

Komba,

Dassi"’

Toliba

"

1?661

o

28,2

14.9

,076 &
1,073.76

| 'Hardened, ferralitic, gravellous,

shallow and deep soile deep and’
shallow reshaped gravellous™ '~

- soils varlous GT@Teual woes
? o 2

(ouwtcrops, stones, and hass of
Tallen debrls) u.mmxed ‘and mixed
.very deep ferralitic Boilsy
nineral. hydromorphlc 5011‘3 1<r1'th

' TGerd] )orary th.I‘Ol‘xlOT'_‘Qhu .

4

Koumba

R onlconLllan g

Ioliba

n

24 .4

Fardened ferralitic gravellous3
deep and shallow soils, deep

~ reshaped gravellous soils, very

deen untmized gravellous soils,
deep orgmmic alluvial soils,
greletal types counsisving of

" owbcrops and mass of fallen
©debrig; slightly eroded goils

1,939, -

" phic orgam.c boggy

- ) . - - - .
Very deep ferralitic soils :
rithout modal mixtures,. un~mixed
very deep gravellous, hydromor-—

Oilp, very . _l .

deep hydromorphlc mineral so::.ls, :

‘river glluvial .soil’

10

Bandi

. _Korokouré "’

Tolonté

2,091

114443

Various ferralitic soils (gravel-
lous, hardened with or without
mixtures) and various shkeletal
u,j"aes (outcrops , stones and mass
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1. BTSPORTCAT FERSPECTIVE

1.1 December 1979

The Undited Nations General Assembly, by Resclution 34/1.85 s requested:
the UNEP %o imclude the Fouta~Djallon Highlands restoration and integrated develo?—
ment Pilot nroject in ite programme for fight against desertif 1ca.tlon.

By resolution 34/187, the Assembly =zlso requesied the UNEP Administrative
Council to include the Republic of (uinea among the countries that could benefit
from the assistance of the United Nations ‘Ofx"‘ice for the Sudano-Sghelian Re,:;io“n':,j
(BNUSS) Tor ihe implementation- of its programme for Iight againet desertifica,tion,-,
28 contained in the 0,A,U. long and short-term Action Plan for the fight against

drought, desertification and other natural calamities,

1.2 May 1980

The 8th Session of UNEP Administrative Council adopts two relevant reso-
1utidhs as g followy—up to the United Nations General Asseribly imvitation, (Res;UITEi’/
GG—8/13 and Res;IEIEP/GC—B/l’{ regarding, respectively, irplenentation of the Fouta—
Djallon Pilot Projeot and the inclusion of Cuinea and Quinea Bisceu among the comTtr:LeG

to benefit from the BNUSS assistance).

1.3 May 1980 and Nay/Tune 1981

Tiobilisation in Guinea of a mlti-disciplinary joint OAU/FAO/UMESCO/TITUSS
migssion, wnder the aegis of the OAU, which carried out a diagnostic study of the
Fouta-Djellon Highlands with a view %o fomulating a pilot-project document.,

O +tha’ occasion the mission visited the States of the Gambia, Guinea Dissau,
Senegal, liali and Sierra-Ileone whose territories are drained dowmnsiream by the rivers

rlglnaﬁlng fron the Fouta-Djallon ﬂlt_,hlal'ld.s.

1.4 Decenber 1901
Under the aegis of the O. .!'L.U., a meeting for +the Lormula’slon of the Fouta-~

Djallon Highlands restoration and integrated development project was held in ROIE

at the TAO Hepdquarters.
The ne-eting brought together OAU representatives, those of the Republic of

Guinea and the UIDP, as well as the experts who had pa:c'”ci.cipa‘celd. in the two diagnoetic

study miesions of the highlands, |
The meeting conceived the project as a long term regional project whose

implementation will bave to be imdertalken in successive phases, the first consisving
of the improvement of the current level of knowledge of the h:.@hlands recognsecl 3 a

veritable water tower for the West African Su'b-—reg:l.om
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1"1;1&1.118:3.111011 of 1o Tormile 'th"'l of mc firet phase of the project and
signature of the Project document mw/81 /060 (or UH B50/DIES/RAT/82/001 or PCO-37/
OAU/STRC) by the High Contracting Pariies, nanely, the OAU General Secre't;arla.t ‘
which is the “ro;]eot -F‘orem:m FAC, Exeoubing Agency, the UIDP and the BNUSS, i
f:_na.ncmg o:c-[;am.sa,l.:f.ons ; c,nd the Government of the Republic of Guinea, the partner
State in 'Lhe :111plemeni:at‘v on cff the reglonal programme of the Touta-Djallon integrated

d.evelopment,_s:.tuaued in ite hational territory, = - . T

“

I‘:Lnance mo‘oilised . . B
~ UNDP 500,000 vzg L

~ ENUSS .\; .',;L.'.-;'.'»-;;‘;;,;;;;;;;‘-;;};_;an;; 500 000 ©5E -
= OMU"  sreereesiocinninocausacasces  in kind (:.,bouu 3;{,0001‘1
"“GU-]:NI}A. ....e.-u“o“au“”“.““z{ 659000 SX-.L:LS ( ::«1 1/25 UQQ

En\r:i.saggcl clxma:tion of Yne :E‘:i.rst *oh:;.se o:-':‘ ;’r,he pro;jec‘l; s THO YEARS

13 6 Septeriber/Octcber 1984

- uob:-.'Llsa,t:Lon of ohc OAU representaiive ; the coordinator of tho Pro;gec'b,

zgmii of 'the Chies technichl Advider (I‘AO), tous consecraving the effec_;'t:_'\re talze—off

of the Project, Tt T 3 K S e

1.7 Februars 1985 S ,

The llI’Su neeting of the Agencles and Instis Subions :anolved. in the
:melemenuaul cnn of the Project wes held at the Project I"eaaqua,rters in TABE at the

vexy hea:v't ox "'he POu'm-_DJallon b glumd.sg

Surmoned on the provesition’ of the FAO &8 the Executing  Agency, the
e-l;;mg ’r;;'c-ouuht bogetho;. in the Project Directorate, UIIDP xepx eSen"r.aﬁ::wes9 those
of Gmnea. and the rsscoiated e recuting Agencies. (UIF‘SCO, WIO) The meeting d:caf‘bed

and adopted a concerted work vrogramme for: the p_r‘oaecb Tor. the per:l.od 1985-—1986

el

I‘RALJ.!: e j\LT" IN "-‘UPPOR’I‘ OJj J’}_ui, P}'{OC—I{MJImu CE THE FGU‘I‘A—DJALLOIT
HIGIILAI]])S PITOT PROJECT :

2.1 - The Cuinean Government has 'seét Tup a National Coord.ina:ting Teohnical
Committee Lor the Proaecu (CCT/""OUM—PJAHIOH) which constitutes.the national )

coopera’c:.on orua,n Tor the wm_Lemente tion «of the Fouba-Djallon H:Lghlands Res toration

and Integ;ra,uerl Developmont RngloamL PI‘OJCCua :

. This Comnrbtee coo-*dln..‘uop tho participation of all the organs a.acl
gpecialised na,blo;za,l Serv:.ceu in the activities of [the pr oject, . '
. o I helcl 1'1:" flI‘ % depgion in TWovember 1984 as. SO0 as “the pro,jec“c uool:
off and. dJes:L'"n.a tod all the ovgmg z1d nationsl services whiclh, should be I]Oblllsed.

within the framevo7i of the ro;;ec“b, specifying each onﬁ's area of 1nter\renu1011.
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These services and orgaus have already COIE}‘_)le'lied; in relation ﬁtll
hhe Project Divectorate, all the r1ilininary wozle within their competence :
~ Colleotion of avallable bagic and supporting data relevent to
' the. Fouta-Djallon Highlands ; '
= Identification of the hydronetric: and meteorologic rieﬁrorl: of
the highlands dand definition of the requirement in technical

equinment; etCa,s = " N

2.2, Tho Goversment has also mobilised the Tinances for the Plan with the

sum of é.'bou’ﬁ 17 million Sylis committed notably to the coﬁs‘smotion of a rest-house
for the PFoute~Djallon Highlands Restoration and Indegraied Development Service
which today houses the _])irf-;:c"tora,te of +the Regiongl Project in MBE.

2.3, Iﬁeﬂidos,; the . State of (uinea has in the d:OI;Luill ol t-ra,'i:er,'m,SOu:i;'ceg,
realiged an hydraunlic development pla.n of the differe t natural regions that
moke up the cowntbry, including those covered by the Touta~Djal Lon nghlands.

It has glgo elaborated znd adopted & leglslation on the waters of the
Republic of Guinea and undertalken the establishment of a forestry law, actious
which converge on the finality of the Fowba-Djallon . pilot-project and nromo’ce the
developnent of the. texritory in accordance with integrated approach wh:Lch ensures

the congervation and improvement, of the,e_n'ﬂromnem._

3. CONSTRATNTS AND TIDENT ITFIED NEEDS
3.1 . The LABE meoting (Cf. para. 1.7) established the fact of the weaimess

of the financial means go far mobilised for the project in relation to itg ambi-
tions wiioh are linked with envisaded national: and regional.objectives, and with
the necessity of ensuring contimuity in the implereuntation of the various succes—

sive pheses of the regional project,

3 2 Tn order to onsure the co:cred't realisaticn ol the activities »rogranmo
a,lread‘, ,go:u 7 on and those to be - manped. out-during the stbeequent phases of the

"

project, the meoting stressed the paramount neceseity Yo sneedily find the finoices
to carry out studies é,nd work § T+t - .. L JET

o

a,) C;. the "DI'e'QaI‘C‘,‘G:LOﬂ o 1,0pogr nh;, mo,ps av ..,r)roﬁmte C'%Co.lep
‘ Tor the eutire bighlends (ebowt 50,000 Il

That is needed is & cartography at 1/50,000 scale for the hifhlands,
and at 1/20,000 for the natural equipnent wiite (barage sites,
irrigable ag‘iculﬁtral perine ter ) .

IL I‘ecen”o acr1a1 pho*bogranba.o cover at 1/"0 000 (1980) is availe Jle;

1

© for the enw.re :reb.,_ou wider r'tueg .

fw
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" 1) On the study and ma;].iéa:tién of a‘cén‘nﬁﬁiﬁc‘:éﬁon networi

Ena.bl‘:i,né access 1o zones and unite of scononic interest as well

ans exchangeé and movements of persons and goods between the rural
centres of the Fouta—-Djallon highlands (about .... Km of secondary
road.s);

c) Cn the-equiprlnen'b and ma.ﬁa.ﬁément of I'éﬁi'eééii;ba..:bive- pilo‘i; baﬁlaiglé RP3B
(about 30 o 40 Km2), within which development and agro-silvo-

pastoral production worl will be cerried out with a view to

observing them and gathering concrete rosults necessary for the
‘rational exploitation of the natural resources ihh the highlands and |
'Lhe texritories of the sub—méj.on drained by the waters from the
hiéplands;

ALY of - uhese smd:l.es a.ud works ha.d no*b ‘heen env:.sagprl :Ln uhe financing of 'bhe

first opera'slona,l_pha.se althoug,h 111terest in them wa.s ov:r.dent in ensur:r.ng more

efficiency in the a.ct:nrltles alreagy g,o:._g, on, a.nd. es—nzac::L..,ll1 :Ln pI‘OV:Ld.ZI.n{, concrete

resulis at shori term usea'ble by the popula:olons 11‘\71115, in the h;x.ghlands

4. CONCIUSIONS

4.1. The Govermment of the Repiblic of CGuinen is hapiyy about the effective
implemen-‘aé:tion of the reglonal project of restoration and integrated developmentd
of the FOL‘E‘G&-_—DjallOIl Highlands; Tt is conscious that it shares a apecial interest
with all the States of the sub-region dependent on the waters fron; the highlands
and particularly those stricken 'by persistent drought and the menace o&f deser t:L-

[

flcat:.on.

Tt remains grateful to the United Nations Bnvironmental Programae (UnEP)
for its esssistance 1o -the Stetes; of 'bﬁe Sudano—Sahelian Sub-region, materialised by
this pilot—project, eamong others. ' . ‘

4;2; * Tn order to ensure.the effective. and speedy conduct of the project _
towards its ulitimate objectives and .complete the first phase envisaged for 1986,
UNEP!s renewed assistance through the BNUSS is desirable so as to mobilise as soon
as possible the supplementary finaneing vequired for the conduct of the studies amd

related wo:cl:s mentioned above (cf. para. 2.2).

A conpultation nission of short duration would be JulelO'l.lB to ausUTe

an on—-‘bhe-sDoi. evaluation of the requiremenis in q_'l.'LBS'thI'l.

Tor The Guinean Delegation

Aliou ¥, DIALLO

Apgistant Director Gemeral
of the Hational Hydraulic
Services.
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RESTCRATION AND INTEGRATED DEVELOPLENT REGIONAL
PROTECT

Republic of Guinea

I..A, van Sleen
Consul tant

United Nations Envirvonment Programme

(UNEP)

Conakry, 6th July 1985.
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Tollowing a requesfs by the Govermment of the Republic of Guinéa--adressed to the
Executive Director of the United Nabions Environmental Progranne (ULEP) on the
ocoasisén of the 13th Session of UNEP Adminisirative Council held in Nairobi (KENYA)
from the 14th to the 24th of MAY 1985, the T“:eoutlve Dirsctor diépatched to Gu:.nea
a Consulta:tlon migsion led by Mr. LUCAS VAN SIEE\T, Expert-Consultant, with a view
to 3 ] ' ‘ . L

a) evaluating the obstacles encountered by the Project RAF/81/060 whioh constitutes
the firgt phaze of the "Fou‘ta,~1)3a110n Highlandg Restoration and In'tegra.tmd Develop—

———

~ ment" OAU Regional Project ; oL

b) elaborating a doclment on actions complementary to the project, having in mind
that the doc{;ment.will be gubmitied to the 5th Sessgion of the Comsultative Group -~
Tor fight againet desertification (DESCON 5) which will be held from the 17th to the
24th of July, 198 in GEIEVA. '

The memnbers of the Ilission's teanm, é.paf'b from the 0AU Internabional Coordinator for
the Project, Mr; AZADTRTI~SOUMATLA, congisted of the Project's Chiel Technical Adviser,
Dr. R.K. GUPTA (PILO):; the Repressz n*ba.b*va of the UNIP Office :Ln Ccn.a..’ry, M:r‘ OUEDRAOGO;

the Director-General of the Project, MNry S ,B CONI'E, as well as “the Gulnean Government

gtaff listed herewnder :
(lTa.'b:Lonal Tech:nlcal Coordlr‘a..-u op Commﬂ 'btae o'1 ‘bhp T-’To;]ect) Dhae
BTSNt ) _}.:‘Y“ '|1. 5t .

- Engmeer A. Ca DILLLO, Ms:.stant Dlreoto.;.—General of tle I\Taﬁu:.onal }Lfdx"ullo Semces,

il [ L S R

- ]Dr.1 Englneer le‘)ha. I'ardu SOU“MH, I):Lrec,tora,ue Gen_e:; 3. ox L:Lne w_d__ ‘G_fagtlagy_ .

DU A

—-.;Ehng:l_neer Saloun bISSE; Nat:.ona.l So:Lls Smr\r:l.oe

1 - Y e P . .
I R N T e XN PR T S T e I

The misfion took place from the 23rd o.ﬁ June to the 6th of July, in two stages :
o the:Firetifron the 24thcof Funs. o cthe s1s% 00 July: 1265 _,en_a’.L_lad -,.fol.e,.gml_ssnlon To.

Saryyi out g reconiodtring-of . dhe: highlendey notably - o L &0 = aed gl
ETR N T RIS B .. . . o . .
'Z'a) 1 “the KOKOULO Vater basin in which a national reafforestation project of

- lfoum water bas :ms ig heing: 1mplemented. . T Tyt

1) in the  Gaoual-Ik unbla. regiok in.which ihe ep:.center of  whe Decem'ber A8 w
< jparthquake. (r.i=6-.3‘- in “the! RICHTER :Siale) shich shook the: entire West African

g2k cglberegion, was located 3 and
gy ) 11'1 'the Da.la,ba, I’re;.ectul'e W"’leI‘e 8, bara ge and hvdro—-agrlcul'tural developmen‘b

oonstructlon —>rogmamne for rural dpvelopnent 1;3 111 pro,g;ress, SN

Swb EL e T s

i The -seocond stage; fron "bhe 2nd.;to :the 6th' of -JULY, 1985 Was devo‘setl ‘to The .synthe~= -

sma.t:.on ‘and’ drafting of - the’ document, on “the. complimentary ac tions of ”Ghe \Tregliongl- o,

'Dro;;eo'h. Tt g
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That is the reason for which the Organisation of African Unity {QAU) included the

Fouta Djallon Highlands restoration and integrated development regional project
among the priority actiong of its "medium and long term Action Plan for the figh’c
a.ga,inst. desertification, drought and other natural disasters ;" and requested and
hon obtained the assistamce of the Irbernational Community through the UNEP and the
WIIP for the implenentabtion of the project.

Thus, since Septeriber 1984, the first phase of the QAU regional nroject in respect
of the Fouta—Djallon toolk off for an estimated periocd of two ;ears, and envisages
the collection of bagic and related data in order to improve the level of knowledge
of the milieu and to delfine a policy as well as an appropriate sirategy for its
restoration and integrated development,

2~ PRESEND STATUS OF WHE FROJECT RAF/81/050

2.1, TNITIAL PRODLE:S AUD PRESENT CAPACTTY

After several long and profound discussions with the Project Directorate; it becane
very apparent to us that the typical #2ething problems (such as accommodation,
furniture, means of transport and documentation including the acquisition of tele—

detection photographs) are not at all lacking for this very project.

Fortunately on the ovher hand, we were squally impressed that the project was
beneficiary of about 33 Guinean BEngineers -end CTA (Agricultural Tieldswork Superv:Lsox-s),
21l very enthusgias l;:l.cz9 with good will and treining.

Discussions with then comvinced us that that cadre of field svaff ie absolutely

capable of successfully carrying out the field work,

The -building now in use is farily satisfactory, but it lacls some furniture :
bookshelves, library, chairs and tables. Construction of a unew Dbuilding is under way.

As regards transport, we found the following on the spot : two liaison vehicles
‘and two field vehicles ; a third vehicle was already at the hor*a;

2.2, ENVISAGED ACTIVIIIRS AND SPATE OF TMPLEMENTATION OF BROJECT

a. Produc*hio:'. ot thematic mape of the highlands
at 1/250,000 Scale (BAO) :

- land-usé map
Not yet staried ; +the Landsaet photo complement has just Leen acquired

and the specinlist consultant is expected in July 1985.

— Physiosranlyr nap _
¥ot yet fincliged ; to be completed as from July 1¢45 on the arrival of

the comsuliant specialist,
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- Morp_hogene'i:ié (eorison) map
To be underielen.on completion of the physiogra:phy maI;] '

- Colleotlcm a,n.cl analysis of cl:l.na'o:l.o a,nd. pedolog:r.c da.ua., ar-lc-l-g:fc.:duoﬁon

of a,gz,ro-ecolohm ZONEs map

The bio—~climatic data have been complled according to GAUSSEN mevhod 3 map
not yet finalised.,

L

s, hetivities of UIESCO Sub—conbach

- _dgmographic'mé,ia of the highlands ihdicating anthropic'i;i'éséﬁ:c.'es on_the soii

Aireaa;y' comple ued.

" artlclpa.tlve eng_u:!.rv" foxr developmen’c _plamn.nrf at 'bhe r;"__f‘assroots 3
these studies have begun, but will be finalised only as from September 1985
on the arrivel of the CTEPAC/DAKAR {Internationsl Centre for Continuous Education

and. Concerted Development) Sub—coutractor.

c. Activities 6f'ﬁnb'sub—contract

- _}_Iygromorpholoigc nap of the highlandg

Thesge activities were begun in lMarch 1985 but were interrupted owing to the
ingufficiercy .of basic data available at the time, at the Project Directorate.

These activities have to he completed (see reoomenda.’cions).

- Esta.bl:.shmenu Ox hvdrologlc systen perml-b'tlng also the neasucement of

polid waste uraasj_gr'ta:blon and of water quality

The system has beein egtablighed btut fhe hydrometric equinments are on order ;
the equipments for measuring solid westes transportation and of the quality of
. water are to be provided for in a supplementary :E‘inancing;

The whole ol the E\.G'thl'tleS are expec‘hed to take-off in Hovenber 1985 as a

Tunction of +he e‘:pec't:ed arr:x.val of the consul‘bants and ecla:l.')ments.

eva.lua‘b:.on of the main water basing of highlands -

Not yet started ;3 awaiting the arrival of the specialis® Consultant envisaged
for November 1985.

rates @ oomlla:tlon of sedj.men'bahon evaluations for the waler 'bas:ms of 'bhe

hi@:a.nds
These actlvn.tles will take—off on the arrival of the Speclallst Consul tant

expected in Fovember 1985.
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d. §yr.xthesm E."Gu:LV‘_L'L:LOS of WorL perfou:ted and definitioun of a valorisation

and. develo: ST s"bra,te.g'v oi‘ ‘uhe highlands : ‘ , ’

Expected to tal:e—off as from Januvar, 1986.

2;3; EXTSTING PRODIENS

By La‘bora.‘horrr m'la,l:,’Sls

A vigit to the SBI ASOL La‘borator,f a.ﬂd discussions with .uI‘. CISSE

; (Sena~01 Egineer—-Pedologist) indicated to us that there was lack of
chemicals o meet the needs of the Project. Moreovef; that Laboratory - -
is not equippéd 'for other analysis (water, vegetation and erogion tests),
According to Tir, CISSE, recourse can be had to the ORSTUI Laboratory,
Abidjan (Zchur:-,r Coast). e - o

b Intezp:cetu 1011 C@pa.omy twith Landsaﬂu pictures and a,orml photos

| In'spi-te of the enthusiasm of the 3 young Gulnea.rj Engineers and their good’
w:l.ll, one lna.cl %o -obsexrve after an examination of the _n'temretatlon lines
, " (localisat sion, forms and the width of the delimited wyite) that the

L physiography mep already completed-(at 1/250,000 scale) showed great ‘
imperfections owing to lack of experience and ability to interpret aerial
photogx‘aphs. o
The intersretation was not at all in conformity with the reality on the
ground nor with the ‘sc_ale on the final ma._p; I‘t< co;isi'S'Eed of a total of 12
uni s wi:thou"c any other subdivision. They were geographical régions rather
than physiogrephic wits. And, if really necessary, i+ could hé.ve_a« been
better drawm wo at 1/2,000,000 soaﬂe.{ h

The bio—-clinatic map which was showm ‘uo us could bave betiter been called
"map of bio-climatic characteristics by edministrative wepgion'.
Fi'na,lly';‘, it has to be pointed out that the time provided for the inter—

pretaticn Ly the FAC Consultant expert seems to us too 1inited.

. Availabiliiv'qna quality of photosraphs

!’

It ha.s ‘o 'bo noted 'bl-la:b bes ides the shortcomngs in J.A‘ilo;roretatn.or ability,
the 0ld TGl aerial photos (fllghtr* in 1952/53 at 1/5 )O 000) were of bad

quality and the Jepanese photos at 1/100 Qo (fllblﬁus in 1978/‘7Q) were not
available at the Project directorato ; the scale is nob suitable for semi-

detailed studies.

The Landsat victures already availdble at the Project Diroctoratsé were
unfortunatel;y often at too smell a scale (1/500,000) -and those of March 1973
were ol bhad qvalitjf; " However, the %we February and Tlawrch 1976 pictures were

of very good quality but covers only the northern half of the' project.
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2.4, RECOMMENDATIONS L

In view of the fac‘“t that the choice of the 1ocalisa'bion of the RPB should be based .
for the most part on the above-listed data of the physical milieu - notably physio-
graphy-pedology map , it is strongly :ceéommended. that the expexjtfiptgrpreter -(ir_;
pedology) provided for in the Project Plan should start on"i:he woxls as quickly as
possible, and preferabdly in rela,’clon w:.”sh 'l:he assoc:La‘I:e expert (in ecology) who is

expected to .arrive this very month (July, 1985)

HMoreover, it has %0 be noted that, :E‘br the production of the hydromorphology carto—
graphy, the vrerequisite expertise is also lacking., The.visit of a consultant expert

for only three weelks was not sufficient at 211,

Co-qsequently, it is necessary that a specialiet. Consultant be uob:l.llsed as; soon as
possible mth:m the framewcxrk of WHO Sub-contract, and. that the soeo:.ahsed na‘b:.ona.l
services’ take the matier on hand while. awaiting the a:rr:l.val of the consul‘bant

To meet the need to produce a hydromorpholcogy map of the Fouta Djallon bighlands,

it is necessa:ry %o elabora,'be a hydrogeology map of the reglon through ther Specialised
Trational Service: (D.G. linés and Ceology) in relation with the Congultent to be
nobilised.

3. SUII[lARY 01 IDENT]I‘]ED COHPIEIENTILRY AC‘I'IOI\TS
THB]II JUS‘"IFICATION AND EXPEC'I‘ED RESUL"‘

3.1, IDENTIFIED ACTIONS AND COST

ACTION T ~ Hew aorial-photo coverage
. for the topography r;iapsr-aznd for detailed and seni~detailed

thematic studies

'a) white and black penchrometic at 1/10,000 mcale for the RPB, zones

b) white and black -panchromatic at 1/50,000 scale for the whole of
the Fouta Djallon highlands. _

c) infra-ved, false coiou:r, at 1/10,000 scale Ffor about 12 lines
(m tin ‘bhe RPB) each 10 Km long (that is a tobel of 120 km)

COST : about U.S. $ 500,000

H;B;, : Thig action could eventually be replaced with action VI (see jﬁstification
action VI)

ACTION TI - Seni—detailed physiographic Tnterpretation

of soec:.meh Tepresentative zones (ZER) covcrmg a to‘bal of about
10 ¢ of the total area of the highlands at 1/5 50,000,
GOSI‘ s Consultant Interpre'her : U, S. § 100,000
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ACTION IXT, IP.EB (de‘ua:."ed stuﬁ._es) and oxperimentation of regioration .

technologies, and the popularization of the results obtained

anong the rural peasants.
Cogr : T.8. § 2,065,000

_'ACTIOH IV, TReinforcement of hydrologic and meteorologic network equipment
in %he highlsnds.
COST : TU.S. $ 110,000

ACTION V. Integration of Ppasic thematic data in an information processing
system (like GRID/GFHS : Global Ressource Infornation data base/
Global Environment Monitoring System) :
- COST ¢ To be .estimated

ACTION VI. Durchase of SPOT (Ground Observation Probator:s System) pictures

of later dates for exemple 1986/87 and 199C.
cogr ¢ U.S. $ 50,000

. AGTTCN VII. Elaborabion of o geological rigsks map of {ime.iﬁgillands.
This map can be produced Uy the competent national services

_COSi‘ ¢ To be egtimated
ACTION VITI. Training of #bout 8 Guinean Staff ¢ 2 in information prooessing,'
5 in phoitc-interpretation and 1 docuvmentalist (records librarian)

CoST : U.S. $ 80,000

1

ACTION IX. 1’1.101103.1:1011 of reconnalssr_hce thematic mapp (1/2 )O 000}

in co;our ahd in ]arLLe qwrtl vies (1000 ccrolc.s)

COST ¢ To be evaluated

ACTION X Equipment of a documentation Centre for the Feuba-Djallon
Hifﬂ:tlands;
CoST : U.S. $ 25,000 )

3.2, - JUSTTFICATICLS

ACTION I, After the first phase now in progress of project T-’J'JT'/81/060 devoted
to the collection of bagic and related date oir the highlands, this pro.;ect will have
in a contimuous mamer; to move to the other subsequent phases aimed esmecially at
the planning, then the realisation of the development of the highland ferritory, a
developrnent well adented to ensure the fight properly so called, against drought
and desertification in the West African region dependent on the waters from the
highlands.,
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ACTTON II. _ The j::pod.uc”cion of & viable and useful recomnaissance physiographicl
map (1/250,000) should serve, on the one hand, other thematic studies (1ike pedologio,
oartography, phy'booc'.ologié (or agro-scologic) and erogion (or morpho-genetic carto-
graphy) and on the other, numerous present or subsequent land-use interpretations for
different ftypes of land-uses (iﬁr:i.{:{E'.‘.:io_n9 industriel or mining constructions, -bou:_:'ism,-
eto;.';).' It is :’:‘or' this reason that. this action demands not only Lendsat photo
anslysia (2t 1/250,000 scale and at least for two, different datoes) but also & semi-
detailed interpretation (1/50,000) of the aerial pilotos covering about 10 % of the
total area (abous 12 representative specimen Zones — ZER) These semi-detailed
studies will also i‘ac:.ll tate the choice of the 100&1153‘17‘ on of RPB, YVerification

in the ZER 'W‘lll be ;1ecessary.

ACTION III: I order o arfive at a good plamning for the restoration and
integrated development of the highlanﬂ.s; talzing account of possible develol')mn'l:' alter-
natives, a.very detailed inventory (1/10,000 scale) on the basic data of the natural
environment as well as an experimentation of a@pi'opriga.te téc]ﬁnologieﬂ are necessary;
These activities will be deployed in {the repre nta,-‘t::il.ve pilot Basing (RPB) of zbout
50 Km2, chogen in .;uoh a MaANeT a5 to eneble the extrapolation of the results-to the

whole of the h:l.ghlaud.s.

- ACTTON IST__.t_ During the preparation stage, of ths first phase of the reg:l.onal
project (RAF/81/060), the optimum networiz of hydrometric and climatologic stations
had teen so defined to embrazce all the water resources .of the highlands;

Howevs:r, owing to the limited funds mobilised for the irmlementation of thls
phase, only +the hydrology br:.gatles and some clmatolog:u.c and. h,fclrome'trlc q'ba:t:l.ons,
notably those serving the upper caterments of the main rivers, could be equipped.

The strengiheniny of the otker climatologi:z and hydremetric stations of the
h:l.ghla.nds managed Ty the Proaect’s hydrologic 'brlﬁades is necessary so as to botler

encompass the water resoarces.g_

ACTTON V. Since there will be soveral basic data (phyeiography, soil, plants,
water, human and livesicck ) as well ag sevsral possible alternatives for their inter-
pretation, ma:ézipula%ion of 211 these 1dza.u:a, will te very difficulti or almos*b impossible.
Tor this reason it is very important to transform the data into numerical form, suited
1o a éeo—infom‘aion processing system like the GRID/GEMS 5 +hat will allow for an
easy, r@pid and systoenatic manipulation for several 'Ruxz)oses;

ACTION VI. For a follow-up of developmental effects (in pariticwlar,; restoration
technology) es well as +the state of degradation due to anthropic pressures and bio-
climatic events (like drought), the purchase of SPOT photos covering the highlands
and g.lso gome fragile and critical zonee (4o be chosen) in all +the neighbouring

rogiong irrigated by the great rivers coming from the highlands, will be very useful.
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It will permit an evaluation of time-lag (for example, in 1986/ 87 and, 1990) Th:Ls .

SPOT 'system is héwever not yet operational : uhe launching is envn.sa.ged :f.‘or end of -
1985 or the bégimiing of .198. It will have a p:.cture Tesolution of 10m and 20 meters
(La.ndsat has a picture resclution of 80m) aml in case. of need can offer a S‘teI‘GOSGO_‘QlC

'\"lB’W.

IT;B; ~ Depending on %he speedy av;nla.b:z.ll‘ty of, and “ood q_La'LJ. V5 plctures, these )
could probably :r:e*:la.ce the vzecess:.ty for a ‘fresh aerial—pho to ‘coverage mentioned in

Action I, In thai specific ca.se, the coverage o be cons:.dored w7ill be greater s aund

remains to be des.mecl

" ACTTON VI, TLe wudy of ‘the gbological risks in the Fouva-Djallon Highlands
ig in Tesponse to = need’ pIplained on several occasions following the' earthquake of. -

the 22nd of DecemLo*‘, 1983 which shools. i.he Whole of the West Lr:.czm gub-re glon.

Various ssezl.sr.m1 ophie stuches have shown UhELu the duration of o'bserva.‘th on of the
occurences. as well as the emalysm of - the- daug.. on hlstorlca.l selsnology necess:l.'ta.ue

a study of the meisuic ao”urv:l.*y in the I‘ou"aa—DJallon.

Besides; the cocononic :Lnterest of such a. s*budq,r offers Sooio—economic aclvan'ba es .
by the protection of the natural and human resources in the highlands and in the
noighbouring regions. ‘ s

.(LC’I‘I&)H VIIi: To onsure continuity of womic during and after international

assistance, it is neccessary that some S*tai‘{‘ 01 the national structure for Proaocts

n.mplementa‘clon a.tto*_d rofresher courses :|_11 areas mentloned in the oonplemen‘ta.ry
activities prog,Tanmc, that is ’
- 2 informaticn nrocessing staff

1 pedologist/soil types

1

1 pedologist/erosion

1 geomorpholozist
T phytoecologiS't'J

1 hydromorpbologict

1

~ 1 documenialist (records librarian) -

ACTION IX. I order wo ensure that the recommaissance thematic maps useful
Tor several nalional anhd infemmational services will be well »reserved and easily
available to wsers, publication in colouwr and in a lorge quentiyy sceng to us

!

important.

ACTTON X. The Fouta-Djallon highlands- regional Project brings into operation
the implementation of diverse multi—disoipli’:mx*y and mti-sectoral activities
programmes which will necessitate the collection of several docuzionts and cause the
production of other (maps, photos, reports, etc;;.); Bosides, at various levels in

the States of the West-/frican Sub-region and elsewhere, there exists a lot of
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d.ocumenta.tn.on on the hlg_hla.nds or in respect of the activities talting place there:l.n.

I‘J.nally, the pro;]ect should Imit very close J.nforma'blon data and documents exchange.

rela't:.onshlp W:Lth AJ-I‘:LCSII Intergove:rmental Orgarispations d:l.rec o i 1ntemsted. in the
nighlands’ (OMVG, aws, BA, CILSS, SIRC). -

In view of the aforesald, the crea,tlon and equipping of a Documentetion Centre
for tb.e Proaeot is hl[,hl,f necesgsary in TABE. o

A1l the a.ct:w:.iles 1den~b1f1ed gbove, :anlud_'Lng that ‘concerning the improvement
of the rTomd ne‘tvrorl:,; and espeo:.all;s ‘the popularigation of the regulis obtained among
the peasant population, will contribute to the attainment of <the 'Projéot's_ long—ternm
vbjectives : namely, ''to onsure the rational uitilisation and provection of the
natural Tesources available in the Fouta-Djallon highiands aud contribite to the
improvemeiit in the living condition of the p0pula.u10ns in that '.I‘.‘GL,'ZLOH as well as in

the regions irrigated by tha Wa:bers oommg from the hlghlands"

3.3, FXPECTED RESUITS D DURATION OF THE ACTIONS —: . . o,

AG'I‘IOI\T I - a.) 1'='h<)’t;ogra:»ph:i.c data bank at 1/50 000 soa.le Tor the needs of the
i stud:l.es and for ‘the velorisation project :.18 months duration.,

) Topqgrapb:uc maps at 1/10,000 scale f barage and lake sites,
as well as of 12 RPB in the highlands : duration to be defined.

ACTTON 2 | Semi—-detaiied Physiographic iné.i;'s '(‘1'/'50 000) of ZER zones, the
‘whole of wh:.ch will cover about 10 % of the total area of the
I‘outa.—])aallon h:.-.ghland.s and in which 'bhe BPB will be lécalised :
12 nonths duration, ‘

AOTION 3 &) Detailed thematic maps (1/10,000)
R b) Detailed interpretation maps (1/10,000) y
¢) The Highlands Natural Resources and. U"I::Ll:.sa.'b:.on Pla.n
d) Standardisation of development techniques suited to each agro-—
ecologic zone S _
e) Analysis of specific congtraints wih a view %o -mpula:c:.mng the
results obtained,
Dura:b:.on : 36 months'.._
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ACTION 4 — Reinlforcement of hydrologic and climatologic equipmerrts with
a view 0 g better mastery of the water resovrces of the highlands.'
Duration : 12 nonthe.

ACTION 5 = llurerisation and treatment of all the acquired data on the
1'1:1.{;:11151.11(1;
Duravion to be defined,

ACTION 6 — DProvision of pictures of differing dates for itle surveillance
of “twe natural enviromnen-b.;
Dura®ion : indefinite.

ACTTION 7 - Geological risks map, Duration : 6 montha .

ACTION 8 —~ Improvement in the intexrvention cavacity of the national cadTos,

Duration ¢+ 12 months
ACTION 9 — Bditing of colour maps : Duration : indefini-<e

ACTION 10 — Imformation exchange, collection and congervation of documents,

Duration : indefinite.
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A- INTRODUCTION AND HILSTORTICAL BACKGROUND OF THE PROJECT o

The Fouta-Djallon Integrated Development Project consists of”?
a priority action approved by the 0AU Council of Ministers at its
33rd Ordinary Se$sion held in Monrovia from the 6th to the 20th of
July, 1979, within the framework of the medium and long-term actions
programme for fight against desertification, drought--and other natural
calamities in Afr;ca. .

g : : .
And dt thc 1nvitat10n of. the O A.U Secretary—General, a

meeting was held at the FAC Headquarters .in Rome from the 7th to

the 11th December. 1331, with a view to formulatlng the Fouta-Djallon
Integrated Development Project. . This meeting was a sequel to the
conclusions of the joint 1dent1flcat10n missions led by the 0AU,

the UNSO, the FAO and UNESCO resPectlvely in MAY-JUNE 1980 and 1981.
This, in turn, 'was in conformlty with the clauses of the resolutions
of the 0AU Councils of‘Mlnlsters held in June 1979 in Monrovia (LIBE-
RIA) and in 1980 in Freetown (SIERRA LEONE), the resolutlons cof the
0AU Genéral Assembly ‘and of UNEP, as well as those of the Final Act
of" the Economic Conference of OAU -Heads of State held in April 1980
in.Lagos . (NIGERTIA), and. finally, -the 'resolutions of the ECOWAS |
Second Collequium for -the economic integration-of ¥West Afrlca, held
in Conakry (GUINEA) in April 1981 (cf..Memorandum, Annex 1).

B~ OF WHAT CONoI TS THIS FOUTA—DJALLON RESTORATION AND
INTEGRATED D“VELOPMENT PROJECT ? eyt '

The regional progect which 'concerns practlcally ‘the whole
of West Africa consists .of two.(2):kinds of development:. development
of a type involving .the protectlon and ecologlcal restoration of the
, highlands, in other words, agro-silvapastoral develonment- and of a
type 1nvolv11g sub-regional. -.economic 1ntegratlon of .which. Guinea will
be the West Afrlcan "RUHR“ e v, ' '

’ 1) Long—term obJectlve_..

. ;
‘It is *to emsure the rational utlllsatlon and the protection
of the natural resources avallable in the Fouta—DJallon highlands,
and to contribute to  the improvement in ‘the llVlng conditions of
the popuiations in ‘that region, as well as those in the regions
1rr1gated by +he waters from the hlghlands. . L S PR AL

2) ;Eggglate ohiectives

It is envisaged to:

- caryy ouL 1ntegratnd studies of the nauaral'(Water, soil,
we¢ etation, fauna; and human resources with a view %o formulating o
strategy for the prokeculon, management and developmenu of the
natural resources in the Fouta-Djallon highlands;

- define the broad outlines of a development grogramme of
the region sterting with the Priority River Basins, and

- conuritute *+o. the popularization cof the results obtained
for the developrment of the highlands.
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C- STATE OoF PROGRWSQ OF THE PROJDCT

¥ -
L ;|| . 'J"

,.J-.1) On ‘the Technical Plane .

‘

The state of progress of, work of the project is encouraging
in spite of the. dlfllChltleS encountered. We are pleased to confirm
that the act1v1ties "of the flrst phase of, the project are at present
about 70ﬁ completed, in conformlty with the calendar envisaged for
the period which the prOJect coyvers. ..In fact documentary research
in respect of the PrOJect has attalned én appreciable’ level, although
it has to remain. permanent L'* . .

- P )

Photo~- 1nterpretatlon con51st1ng of LANDSAT pictures and
aerial photographs, and double- -checking on the’ ground -have been' the
subject of several actions in the area, _The composition of a recapi-
tulatory chart of the different soil types within the limits of the

Proaect zone has been done; thé sketch of the' soil synthetic quality
in the project zome in accordance with attitude, has been made; |
"similarly, the production of vegetation map, delimitation of Repre-~
sentative Hydrologic Basins on the map of Water Basins, as well as

the enlargement of the maps of these Representative Hydrologic
Basins have beon completed by the Guinean Engineers and Technicians
"in Labé under the aegis of the CTA/FAO and the Project National . .
Director’ W1th the collaboratlon of WHO and UNESCO. .

2) On the Polltlcal Planp (OAU Coordlnatlon)

T

[

‘ As it is Knowm, the OAU is the foreman of “the. Fouta—DJallon
Project. It hasrlmplanted an 'INTERNATIONAL COORDINATION Office in
Conakry for reasons of convenience and ease of communication from
the Guinean Capital.’' The INTERNATIONAL COORDINATOR appointed by
the OAU General Secretariat ensures’ coordination between the project
and the Guinean Government; the project and the riverain countries
irrigated by the waters comiing from the highlands (Senegal the
Gambla, Guinea Bissau, Sierra.Leone, Mali, Niger, Mauritania, etc.),
between the Project and the Intergovernmental Organizations of the
sub-region (OMVS, OMVG, NBS, Koliba-Corubal Integrated Development,
Mano River); the Project .and the ‘Agencies and Tnstitutions 1nvolved
in the implementation of the Project (FAO, UNESCO, WMO, UNSO, UNEP);
the Project and potential donors (UNDP, UNSO) and future ones (EEC,
United States, USSR, Romania, 'Féderal Republic of Germany, France,
Hungary, Canada, Japan, China, Nigeria, ‘Saudi Arabia, Egypt, Switzer-
" land through their respective Embassies accredited to the Republic

of Guinea), Internationsil Tand foir Agriculitural Levelcopoter.. (IFAD),-Hm

Tt is evident, firom the visits made by the International
Coordinator to the zauthorities of the concerned riverain countries

mentioned above, that a clear understanding of the piroject has gainod

s ground in all the countries. First and foremost, they are convinced
of the role of the West African "Water Tower" which the Fouta-Djallion
highlands play, and that, without its development, the whole of the
Sub-region runs the risk of having sericus water wnroblems one dav ox
the other. ~ '
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The Project is therefore recognized as being of vital importance
for the entire sub-region. These member countries have promised
to set everything in motion to ensure the happy conclusion of the
Project by supporting it with regard to the donors, Agencies and
Instltutlons involved in. its 1mplementat10n. : A T

G- 3) What is left to -be done in the immediata future.

sty - " i

The fclloﬁing'activities‘will have to be undertaken:

- correction of maps already produced

.~ production of maps on the present soil utilisation

- production of morphogenetic (erosion) map

~ production of map‘on soil types

.- enlargement of. the maps of five (5) Repreaentatlve_ .
Hydr010ﬁlc Basins (RHB)

We feel that; with the arrival of the A88001ate'Expert‘in,
Ecology Cartocgraphy 51nce the 6th October 1985, these various
cactivities will be completed in the shortest possible time,

D~ NECESSITY OF;ENDﬁRTAKING INTEGRATED STUDIES OF R.Z, Bs

1) Long-term Objective -

The management and exploitation of the Representative
Pilot Basins (RPB) serves to define the policies and practices
of agro—31lvo—kastoral production without damage to the envlronment,
and to popular14 these policies and practlces in the peopulation
with a view to applying them to the scale ‘of hlghlancs of the
Sub—reglon. . , :

s [
2) Shori-term Objective

(1) Preparation of detailed maps of the Reprewertatlve
Pilot Basins . (WPE) { topography, ‘hydromorphology, pemology -and soil
types, s0ll susceptibility to er051on, Vegetatlon cover).

'(11) Establishment and’ eguipment of 12 Repre SLn{atlve-Pilot
Basins Equlpment anmlyols of ohserved and measured data, and . .
the preparatlon of oedlmentatlon and hydric charts,.'

(iii) Selection and experlmental applicaticon of apro—511vo—
pastoral producvion taechniques without damaging the crvironment.

(iv) ©Popuiarization of these techhiques.

.3) Justifications

It is evident, in the light oft studies zlready completed
in the zone, that anthropic hurden contributes inm no smell measurs
to envirommental degradation, adversely affecting rencwable naturs
resources, if protveciive and scil, water and pastLre-land managaenr
measares are not talfen. .

l
A3
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Thuas, in order to attain the objectives of this kind of
project, i1t is necessary to go well beyonrd the stage of general
basic studies at large scale with LANDSAT Satelite pictures and
aerial photographs as points of departure, and to undertake pari-
pasu a number of in-depth studies and observations on actual ground
size; hence the necessity for the creation of Representative Pilot
Basins (RPB).

In fact, it is hard to imagine that the.mere elaboration
of the basic data in respect of the natural and human environment
.of ‘the Fouta-Djallon highlands at small scale in the first phase
of .two years of RAF/81/060 could permit a sufficient evaluation
of the s0il poteantialities and of the eco-climatic conditions of
that region for the elaboration of anything but a very general and
schematic strategy for the development of that vast territory.
Besides, it seems impossible, with these basic studies, to arrive
at the presentation of a concrete and realistic integrated development
of the Fouta—DJallon hlghlands.

A minimum of global and integrated experimentation at the
level ‘of the different Trepresentative zones is therefore indispen-
sable., It is from the experimentation of the Water Basins integra-
ted development systems that one can easily proceed to factual
studies of large scale integrated development projects.

In the guinean context, the integrated ecological development
of the Fouta-Djallon is of extreme urgency. It is also in the long-
term regional interest of the riverain countries.,

In this Ffirst phase of general basic studies on the
Representative Pilot Basins, it seems opportune to right now set-
in motion more in-depth, more intensive,and more concrete studies
of the RPB on a sufficient scale (50 Km ) but relatively modest to
enable the attainment as quickly as possible of the vital objective
which is the integrated conservatory development of the entirety of
the natural resources of the Fouta-Djallon (see Project Document.
Annex 3).

E- OTHER ACTIONS IDENTIFIED AND EVALUATED {cf. Document Annex 3) .

A certain number of actions were identified and evaluated
in the course of the elaboration by the Consultant VAN SLEEN of a
support document to the programme of the Fouta-Djallon Highlands
restoration and integrated development regiomal project, in July
1985, The actions in question for which we are seeking financing
are as follows: )

ACTION T : New aerial phote coverage for topography, maps,
and for semi- detallod and detailed thematlc studies. .

a) Vhito and black panchromatic at 1/50,000, scale for
the whole of the Fouta-Djallon highlands.

b) White and black panchromatlc at 1/10,000 scale for
the RPB zones. :
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¢} Infra-red, false .golour, at 1/10,000 scale for about é
e I 12 lines (w1th1n ‘the RPB) each 10 Xm long = 120 Xm ‘
Ui - total. ‘ : &
T COST : about U.S. $ 500, ooo ' . :
"_ACTION IT : Semi- detaLled p@yologrqphic Interpretatlon of Sample

represcéntative zones covering a total of about. 10%
oﬁrthe'tptal area of the highlands at -1/50,000 scale,

B L oaeT 3 Coms ultanu Interpretur : US $ 100,000.

 ACTION V. 7*Intograaibn of ‘basic thematic data in an information
.+ . processing .system {¥ike the GRID/GEMS ::- Glohal Resource
T " Information data baSe/GTOba¢ Environment Wonltorlng
ﬁyétem} : TR : ;
’ NI n C S YT L
COS3T : to be evaluated. s

‘ ACTIbNﬁVi'”: Purchase of SPOT pictures’ {Probatory 'System of Terres-
. - “trial Observatlon) of ‘subsequent dates, for example

1986/87 and 1990

4T

COST : U¢'¢ 50,000. e -

ACTION IX : Publlcatlon of’reconnalssance thematlc maps at 1/2%0,000
. " scale in colour and in large quantities (1000 copies)

COosT T : tohﬁe avaluated
ACTTION X ¢  -Baquipment of .a documentatlcn centrn for the Fouta-
DJalJon hlgnlands. S -

-~

COST ¢ TUS.§ 25,000 .-

F- POLITICAL ACTIVITlrs WITH _REGARD TO THE PROJECT

) 1) Weet;ng 0“ Experis-

After the contacts which thé OAU INTERNATIONAL CCORDINATOR
made, notably with highlv-placed officials of the NBA, the OMVG and
. the OMVS, it seems neces sary to organise a meeting of experts in
conservatq_y and integrated development of the regions similar to
that of the Fouta-Djalion project. Such a meeting-which wiil be
organised in form of an Tntermational Seminar will deal w1tk the’
gcologic concept of Integrated Development

2) Political Jonference on the.Project

. A polltlcal pledging conference will be organlsed after the
experts meeting. It will have, as purDOSe to confer adequate poli-
tical importance on the project and to obtain the commitment of the
countries concerned o a political choice as well as sources of
funding. ’
These two (9‘ meetings will be organised under the aegis of
" the OAU Secretary-Gencral assisted by, the Executive Secretary of
ECOWAS. They could talie place in the becond half of 1986,
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G- FUNDING OF IDENTIFIFD ACTIONS INCLUDING THOSE OF THE
REPRESENTATIVE PILQOT BASINS (RPB)

On behalf of the 0AU Secretarv-General, the International
Céordinator has launched an appeal to the International Community to
aid the 0AU in financing all the various activities of the Project
mentioned above. He is convinced that, in spite of intermational
contingencies, an incontestable effort will be made by countries
friends of Africa,

CONCLUSION

The Fouta~Djalion Integrated Development Project is undoubted-
1y of great importance for Guinea, for the riverain countries irri-
gated by the waters coming from the Fouta-Djallon Highlands as well
as for all countries of West Africa, even as far as TCHAD.

We feel that such regional projects should be increased on
the African Continent so as to ensure the economic integraticn of
all the countries on the Continent so much desired by the CAU and
ECOWAS. ;

We nourrish great hopes that countries friends of Africa
and particularly the International Community will be on the side of
the Organization of Africen Unity (0OAU) so that this project could
attain its ultimate objective,
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