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In c0nsidering this point, the Council may recall th~t1 a mediunr 

and long term pl2n of action for the· control of desertification1 ·drought 

'-and. other naturru.. disas~ers. "in Af'.ric~~ Docum~nt CM/900 (xxxri) :in which. 

]r_iorit~:~eE ·1~~'th·~ ·p.ro_ject for. ~he integtated development. _of_J;he 

F~ut~ D.iD1ion..;h~i£hlap~1 ··;,a.s submitted to it .at: ;its TM.~ty-third Ordinary 

Sessio~1 - held :.i-n i1otiro;Jia1 f~~m 6 ~. 20 .. July, 1979. The Thirty"":'.third 

Ordirlary 'st;·~·sion· of the· Colincil of Mim.sters -h~ving endorsed __ tl'ie ·said 

·,pro'gramm~1 \vent· :on to drak sp~cial attentio~ to. the project for the 

integrated development of the Fouta Djallon Highlandr · · (Resolution CM/Res.756 

_(XXXIII).. ~n this resolution the Secretaxy-Gener~ wp.s called upon·to 

estal?lish,. cont<?-ct0_ Ni th the uN Secreta.r-.Y-Ceneral in. order to mobilize as _sooil 
. . . •. . . ... ·. 

as poss~pl<;l. 7 ~Ii~o~gh T--.,::.r FAO and UNESCO ·f::.he human and financial resources 

necessary for p:reliminary studies, to draw up the project and to_subm~t a 

repo:r:t. to the 'l'h:i:cty-i'ifth Session of the Council of Ministers • 

. 2. Consequently important diplomatic contacts were made by.the 

General Secret~riat wi-!-,h some Unit~d Nations Speci~ized Agencies to obtain 

their co-ope't"ai:.ion in carrying out the preliminary studies into the project 

for i?tegratecl Dayelopm8n-r. of tiie Fouta Djallon Highlands: Following the 

Addis Ababa meeting therefm.·e, requests were sent to the Directors of FAO, 

D1~ and .tJl,iESCG 3ol~_citil1g their participation in the diagnostic st,udies ~d. 

elaboration of the projectQ· The: Director General of the FAO· particularly 

informed the OAU Sec:!.·etary-Gen'3ral that negotiations were underway between 

FAO and UNDP on ;~L::• · :l;~.)lf.:i'!'ientation o:f a similar project in the catchment 

area of the Kokoulo, a tributary of the Konkoure ··ill the Fouta-Djallon 

Highlands o. 

3. The FAO Director General in his l etter,· expressE'.d the \dsh that· 

the prepara~ory.- ph9-se .. 0f ·~he ~roject for ·(;he development of the catchment 

area of the Kokoulo as well as the subsequent works to be undert.okcm, 

would serve a.s basis for drawing up a plan f'c;>r the development of the whole 

of the Fouta Djallo~ Highlands as was expressed :in the OAU Resolution 

CM/Reso756 (XXXIII)n 
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Moreover, important d~plomatic moves were ·made at the Thirty-

Ordinary Session of tb.'e United Nations· General Assembly and at 

:the Eighth Session of the UNEP GovernL""lg Council by the Guinea Delega,­

.tion, the- OAU (through the Afric~ Group) and by UNESCO in favour of 
. • . '. •. I. 

this project. 
• . ' ·1.1. 

5, .~Y 1: t_E! ·R~sglu:ti()~1 .34/185., the. United Nations General Assembly 

invit.ed UNEP, FAO and U1IBSCO to help in c.arrying out the project for 

the development arid the rehabilitation of the-Fouta Djallon Highlands, 

'.£0 this. end, the Eighth Session of the UNEP Governing Council' took a 

decision to. incorporate the project for the integrated Development of 

the Foµta Djallon·Highlands in its plan of action against desertification 

in the African· Region·. . '. 

. .. "'·. 

6;_ _._To this E)?d. an(\·to ma~c it ·possible fo'r the project to-receive 

aid from UNSO, the UJITEE Governil.1g. Coui1cil, at its Eighth Session.held 

in Nairob.i ill 1:prii 'i980, iµ conformity with Re~olution 34/187 of the . . . . - . . . . 
United Nations General Assembly, took the decision to place Guinea and 

·. ... . \. ' 

Guinea Biss.au on the. list of countries covered by the activities of UNSO, . ... . . - . . . - . . 

. , . !.·-.·-... . I . . . • 
7. · Following ~hese vario_us actions, a first mission of e::..'Pert~ went 

. to th~ Fouta .DJ.allon Highlandsi in· Guinea in May - June 19BQ ... The, mission 
. • • : t • • • • ., ' • • -

comprised Jl'fr. Jacques Auq.ru, Agricultural and Pastoral Expert and UNSO 
·. • • .+ v,• . • . 

Consultant, Ml.'.• -~Paui Leclerq, Hydrologist and UNSO Consultant,.Illfr. Jean 

RiqU:ier; Agro:..'..J?ed~logi'st." . .and FAO Consult~t, Mr. Pete;--Benda, Forestry 
, I ' • ,: ' : >f •: .~ "•\ 

1
• • , ' 'l ' • • ' ' , 

E:::pert and Ecologist an ~AO Consultant, Professor Jean Tricart, Geo-

g~aphe'r', and a UNESCio 0~nsultant. and Illfr: Mo:i.~e Akle, Chief of the OAU 
" • • , • • - • • • .• _. •• j . 

Section· on Drought.. The.se experts submitted their report at the. end 
' ,•' • - • ' •. ' I ' ' • • ' 

of their misoion and the Council of IV!inisters was able to study it at 

its Thirty-fifth Ordinary Session held in Freetov:m, from 18 - 28 June, 
I 

1980. AftE)r studying this re-oort, the Council of .. ~llinisters in its 

Resolut,io~ C.~.'f/ies. 8ll. (xixv) ~e~uested the .Secretary~Gcneral t.o organize . .~ . 
a second study -. r 
mission and to 

Council • 

. . . ; 

I 
! ,. 

' • ••• tJ ' 

r !.;. : 

mission ;:;o. as to fill in the gaps identified by the first 

rep~rt po the T~irty-seventh Ordil.1ary Session.of the 
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8. Pursuant to the terms of Resolution CM/Res.811 (XXXV), a second 

mission of experts was constituted by the General Secretariat in May 

1981. It was composed of: Tulr. Jacques Audru, Agricultural and pastoral 

E:A.-pert, UNSO Consultant, lY"Jr. Mamadou Diop, Hydrologist, UNSO Consultant, 

l\'.f:r. Peter Benda, Forestery Expert and Ecologist, FAO Consultant, Tulr. Fits 

Ramanandry Forestery E"cpert an,_d Ecologist, FAO Consultant, Professor' 

Jean Tricart, Geographer, UNESCO Consultant and :Mr. Moise .Akle, Assistant 

Scientific Secretary of the Offices of the OAU/STRC/IPC and Leader of 

the Jll[ission. The mission spent one month in Guinea and made working and 

fact finding visits to Senegal, Guinea Bissau, Gambia, Sierra Leone and 

Mali. 

9. After submitting its report in September 1981(of1.nnex 1), the 

team of Experts was invited to meet in Rome in November· 1981 to start . .· . , ... .. . . ---·· ··-~·-· ._ . . ----- .. - . 
drawing up .the proj~ct. This mission was accomplished in December and ... 
January 1982, thus- mking it p~ssible to ~rodu~~~ t~e proje~t document _, , 

attached to this. report. 

10. ·This project document is being submitted to the Council for 

approval before being submitted by the Secretary-General to the founding 

agencies particularly UNDP and UNSO. A resolution to thi.s effect may 

demonstrate the Council is willingness and readiness to pursue this 

important work of regional development and conservation of the natural 

environment and resources in Africa. 
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JOINT OAU/UNDP/UNSO/FAO/UNESCO INDENTIFICATION·MISSIONS ON 

THE PROJECT FOR THE INTEGRATED DEVELOPMENT OF THE FOUT.A 

DJ.ALLON REG.ION, JUNE 1980 - JUNE 1981 - SUlViMARY REPORT 

• • • .1, ... 
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OUTLINE OF THE SUJYirn:ARY REPORT 

A. Recapitulation of the Mission's Terms of Reference 

1. GenGral terms of referenc_e.· 
2. 

3. 
4. 
5. 
6. 

Terms 
Terms 
Terms 
Ternis 
Terms 

of reference 
of reference 
of reference 
Of reference 
Of reference 

regarding the Ecological Mission. 
regarding the Agro-Pedological Mission• 
regB.!'ding Forestry Mission. 
regarding the Agro-Pastoral Mission. 
regarding the Hydrological IJ!ission. 

. . 

7. Terms of reference rega:i:-ding the'- Socio-Demographic Mission-, .. : 

B. The Objective of the Proposed Developmeg! 

1. Consideration of Ref,erence Docwnents. 
2. The Fouta Djallon, .West Africa's Water Shed. 

C. Delimitation of the Project Area 

1. Geographical Factors. . -
2. :Poli ti9a,.l and J,dministra ti ve Fae tors. 
J. Limits of the Project Area. 

D. The li'fain Conclusions of IJ!ission 

l. :Main information gathered from the Survey of the 
Natural and Human Resources. 

2. Programme of Action. 

E. MeasurGs to be ~~ for the Imi}lementation of 
the Programme of Action 

1. Drawing up of the Project. 
2. Organization of a Political Conference on the Project. 
J. Establishment of National and International Executing 

and Co-ordination Bodies. 
4. Project Financing. 
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... I .•. ···--·--·-·----··-.•-·· 
Following· two __ requ.ests"'seilr·successively in March 1980 and: 
-: ·-_ ..... : .. :·;. ··----··· ; ' .· . 

April 19oJ: by the OA-µ .~ecret?X-Y;-:G;~e:r:ial _to . the .. -Director-'General of 

the FAO, the. Executive "ni:recotbr -o:f the uNi:P ·a,r;_d -the Director-=.General 

of lJN"ESCO, the~e Int~rnationai Organizat;i_ons had asked us· to --p~ti'.... 
cipate in a ·.:missiorf" :t-9-,:.t>tudy. Ei,. p:ij;~j·ect for ·tit-~gt~ted. a~:,J:e:i:ci'pmeht ·of .. - . ·- ~· .. . . ' . 
the Fouta Djallon Highlands in Guinea_. .. ' ..; 

. ! .• -

. ,'. i~~:, '·,fl l ' "\: 

· These 'requests folJ:q:wed the El,dciption of R·esoluticins 

~Res;756 (":XXlITII)' and:.ClVRes.Bll (llXV) by the. Thirty::_th:l,°Fd ana'.' 

Thirty-fifth OrdL""lary' Sessiondof the -.Coiinc-:i'.i 6f '.M:iilr~ters' ~d the 
··· .. ..• ..:.:· ••• .;--·" ··\:.: , r.•;~- .. ' .. ·. • ·. 

Si:i,,"teenth and Seventeenth Ordinary'Sessiom of the- Assembly o.f O.AD 

Heads of State ai.1c1 Governm~~t o'n thi project ~-or an "ihtegrated 
. - : '·1 . 

development bf the·Fouta Djalion Highlands. 

The J1Iission,.:which wa;s t'o":conduct ~ -ii~ta±led· ~tudy ·leading 

the forllIUlation .of~ .. :pp;~anune' foi- "tb.-e d~v~l~pment: of. the Fouta 

Djallon "iii;iands wct13 undertakeii" .on :.two :sta~~s: · The first· o:de was in 

May - June 1Q80. It made it- :Possible ·for the. mission. to gather a 
"f • • 

substant.ial portion of the :facts requlred 

in all,those. tacts were inadequate due to 

for. i;he stUdy. · Hci°'iiever, 

the li.mi-ted time the e:i,,'}Jerts 
-- . 

had for carrying out their on-the-spot sui·vey. .•, ., 

. During the second visit in l\lfay/Jm1e 1981 the mission was 

able to complete its sui·vey stated,, in ·_June 1"980 and. to --gather ·cert2,:ip. 

vital data for the fo~la:tion of the project, especially regarding. 

its sub-regio~~\ aspect .. The te~m _of ex;perts w11ich, apar.t._from 

Nr. Moise .l\kle, Chief of the Drought and Othe;r- Nafural :Pisasters 

Section 2.t the OAU, and Leader :of the Mission, comprised Mr. Jacques 

Audru, Agro-Pastorali~t ai.1d, UNDP-UNSO Consultant.,: Mr._ Jean Riqui.er, 
~ - .. - ' ' 

Agro-Pedologist and Iifr. Peter ~enda, Forest!Y :.specialist· and.·Ecologist, 

beth FAO ·Consul tan ts, Mr. Paul Leclerq, Hydro-geologist and UNDP-UNSO 

Consultant, Professor Jean Tricart, Geographer and·UNE8CO· Consultant~ 
. - I 

l 

·-······'"' ...... 
-····· ..... . 
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During the second visit the teain was joined by Mr. Cosme Dilt:oume, 

Soc_iologi_st an.9.: OAU Consultant· and· Mr. ·:11ramadou, :Diop, Hydrologist. and 

UNJJP~UNSO Consultant in replacement of mr. Paul Lec.lerq, member of 

the first mission. 

Each.stage of the two missions lasted approximately one 

month.. However, while the ·first mission was entirely limited to the 

Guinean territory, with ·some constraints as to the possibilities of 

effecting field observations,. the second was extended to the neigh~ 

bouring countries of the Fouta Djallon Highlands and made an 

extensive use of the material assistance offers.a. by the Guinean 

authorities on the spot, both with regard to the field trips and 

access to sources of information and documentation. Nonetheless, this 

was·a particularly difficult mission. The experts and.the Guinean 

Heads of Section and all the officials contacted in the.neighbouring 

o ountri es involved L'l the :project did their utmost to:achieve'maximum . . 
results. However, t'.1e particular difficul ti.es in Guinea itself as 

·· vrell as in most of. the neighbouring countries with regard to'- the basic 

documentation seriously limited the scope of their ,;ork, r1Iember~ of 

·the mission vrish to stress how mtJ.ch tliey a1'lpreciated the kindness and 

the hospitality eJctended to them both in Guinea. -. Conakry and in the 

neighbouriJ.1g_.__o.omJ..tri'es-th~y visi te.d ·during their :aj.s_sion. As they 

submit this ;~port,, they wish to t'ake the opportunity to ·express ~-to 
all of them their profound g.cati tu de. 
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,,f.-•... REC.Al'ITULATION OF THE IdISSIONiS TERlliS OF 
I 

REFERENCE 
;., .... 4. 

. . ~ .-, , . 

d~fined by.the.OAU 1, General Terms of Reference: ·These were 
' ', ··r. ··- -.~ : . . . 

as· follovrs: (itl document (ESC.t.S/DNTI/i/119-80)') i 

·.-. 

. -~. . . . -.... " 

.. ; .. .. . ~-
i:\) :·Diagnostic assessmen~ of the general ecological 

· situati:on· of the :fi'.oui~ bj:&J.10~ High}~ds with 
·. . , " 

.... 
.. an' evaluation O·f pOSSibili ties and C()ns:fi:paint,s; 

.; . 'J 

'· 

,. 

c) 
· .. '."r " 

Dete.rmi11atio1t· of th9 fundEiniental. factors. of·· a ·- , 

IJ+'O j~ct ~-~f :~en er al· integrated·, development of · · · 

the Foui:i Dja:lri:in Highla11ds ;. . . .. . ' 
· · :',···---:r_r: f, ':::'i · .... ··• 

. ' ' \ . . . :· . ' . •; . . ' 

Elabo:i;ation of ;the ·@Jcid~lin~s .:for the forin:Ulation 

2:nd ·-~~gani~atioi:i of ·0. pilot' project ori the' sub jecit ;· 

·:b). 

. I 

·Ju though th.es~ general terms are those forrriulated llY. the OAU, 
. . .. 

· .. the +a.rious sp~cialihzed .United Nations Agencies partic:j.patip.g .;in the 

Inissioxi fe'i·t; th~t ;t_in t~:~ light of'. the e:iqiert services req~ired from 

: therir/ th~y should define spec-+fic terms o_f: referei1c·e ii.1; r~he :contracts 
. - ' . 

.. t'o -i:)~ 'sigfl.'ed..\~ith the varicms' consultaiJ.ts that they viill pilt at' the 
.. '\ 

disposal Of.'the ·:mis:SiOIJ. . 

.: : :'.~ ':j· 
. T.erms ,of Reference of tl1e UNESCO Consultant·, 

.: · ' UNESCO accordingly definea. the follcnvin~ Terni~/·o·f Reference 

for }.'Ir. Jean Tricart: 
I 

Gather informatiqn on the areas to be developed 

higl~ighting the constraints and the potentialities. 

Determine the fundamental components that l!Il1St form 

part of the project;. 

Consequently define the guidelines for the form­

ulation · mid organization of the project. 
I 



F~ally ,· .m2:1~e . an ~estimate: cf the needs both 
in terms of. personnel and the budge"t! th9:!i · the 
project will require. 

In a contTR-c·t· aravr.a 6n.i5May19SO, the·FAO; :for· its part, 
. : .. 

de:fined as follo.ws :the ·terms of reference for its. two consultants 

serving on the Mission: 

3. The Ter:m.8 of Reference_of ~he Agro-Pedologist Expert 
... . :. ... 

The Agro-~edologi~t w:i.li in close collab'oration with the 

Forestry Specialis.:li :.and EcoJ.oglst_ and th_e :.<?.t~?-er members of the_ .. - · ·~· . ........ ,. 

~fission ·nopti.nated py ·tl~e 
will be a:ppointecl by the . . 

National Soil Departmen~ 

O.AU as _well as wit:r.. the national'. experts who 
... . . . 

Guine~ authorities, an'.d. especially vri th tl1e . ' 
(SEN.A.SOL) ,. undertalce the following .tasks: , ... . ... 

- ' 

a) Revievr of. the existing .information· on the nature 
and 'distrib,"ltion of the mo.untain :passes; .their , 

• - • J 

potential for -grmving the main c-rops ~ th:e .average 

:output, .·climatic conditions and. other physic- . 

graphica~ features w~ich characterize the large 
' . 

agro-ecological zones of the Fouta Djallon 
Hi'ghlands ; 

b) Study of the possibilities of introducing new 
crops, improving .the er.op rotatio.ns and practic·es, 
the use of mineral :2ertilizero and organic matters; 

c) Undertake.a general description and localization 

of the -major forms of soil d.egradation·, especially 

water and wind erosion, using any sourc·e "of , . 

information including satellite photographs as 
well o.s carrying out adequate field verifications; 

d) Recommend anti-erosion measures- suitable for the 

agro-ecological-conditicns and· for the various 
forms and L~tensity levels of the soil degradation; 



- , . 
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e) 

f) 
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In conjunction with the other members of the 

team,' pr:od:-i-c'e ·~ general ·development p_lan ~vhi'ch -. 

wlll . serve as basis for the preparation of· a ' 

ioni-'--tC.rri:t_:riroject document for a detailed study' . 

. · ahd ·tl~e j,mpleme~i:t~tion of a programme fo.r an 

integrated development of the region; ·--.. . .... -.- --.:.._ 
.In conj-Llnction with the other melJ1be.rs ·of the 

. - . 
. team wri-t.e a pilot project document in accordance 
· \vi:th- th~~7~S-tri.ctiori.·s cif: the l'.tission ieade;·~-- ·. · 

T·erms :of Refere11.ce· of ~Forest-Ecology Expert, .. 

In close coiiaboration 1'1i th· th~ Agro-Pedolo*ist and: bther· · :: :· 

members of the il'iis.sio1~ ap:pointed by th.e OJJT as .vrell. af'i:i.ati0ria1 experts 

to be dppoil'iteci. by the Guinean autho:r;i ties, the ,Fofe'stry· EcoloBisi 

Expert will undertake . the· fo:Llowing tasks:· 
. , 

a) Collection of general"iilform.ation on -the .ecology 

· of t.he catchilent areas of the Fouta Djallon 
'. \ .. 

Highlands and, non·e particularly, the. ev:oJ,.u ti on 

:·.of the Fore~t Settlements; 

b) Identification of the causes of· the degr_a_dation 

of·the vegetation·in the areas where this pheno­

menon has bee:il recorded; 

c) .Eva:).:dati6n of the· actions ·undertaken 'in the 
catcbin.ent areas_ :for the control of: erosion; 

·d) The e'ffedt·of the changes in the plants position 

on·the flow of the rivers, the sitting of dams 

and soil .e;rosion; 

e) Preliminary classification of the different 

areas of the Fouta Djallon region in relation 

to .the urgency .of ensuring biological protection 

·and anti-erosion action; 



_. 

·· .. · . 

CM/J.2'.lh.c(XL) 
·Annex I 

Page 7 
... · 

f) .. considerat'i6n. of insti tutio11al and administrative 

g) 

) . . . 
m8asures for the management and the development 

of the forest formations for the.protection of 

the enyironment .and the production of wood; 
· ... 

Proposals for a working ·:Qrogramme 'based'·on' the . ' ' 

co=oil; features character:i,.zing the upland catch-

ment areas and the lo:vrlands dq;yristrea.Ili with 

particula:c emphasis being pla;ea: on ');he role of 

the"forest·tree and forestry activities with the 
. . 

view to mail'.ltaining' the ecological balance bet17een 

the catchment area, viood and forage ._produqtion and 

stepping up agricul_tural production; 
. - ' 

h) An as·ses.smerit, to _the extent possible, . of the socio­

economic bottlenecks that my come up:: during the 

project-. implementation l'lhase; '' 

d.) The draftil1g, in collaboration with· other mepibers 

of .:tl)..~. l:~ission, of a pilot-project' docUm.erit in 

acoord;;~e·-~viili·-ga::i::ElsliJJ.pg.s -set by the Head of 
-·--.. ...__ ·· ... ,.·.·--...::....~ 

TVI:ission. ·-..:...:..... __ ...... 

I 

REPORTS " . 

The t;vo c'6nmiltants mentioned above 'ilill, il1 c'onjunction 

with the other member:;i_:· of. the mission and under the ·supervision of 

the Head of I1lissi<:n1; :;;>re pare .a pilot-project docillnent to serve as 
the basis for deye~opiJ:!.g the .Fout~ Djallon region., They may.also b~ 
expected to prepare teclmicai papers in support of. their reconnnenda-· 

. . . . 
tio:p.s. Such rec_ommendations .as. w.ell as the .project document will be 

J... ~ ••• • .•. •• 

submity,§id' dir.ectly to. the OAU General Secretariat v.ri th .a cppy to. the 

F.AO. 

5. 

. . ;•·' -· 
1· f' .,. 

Terms of Reference of the " o-Pastoral Miss'on 

With ·regard to th.e Agro-pastoralist, the foll:~w-.i:n.g,.epe-D,icf~~,..., 
terms of reference vrere given to him tl1rough ILCA 811,d: IEMVT. He is to: 

·.....:,;.--. 



,. 
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ad.equate .d.ata on the agro-pastoral 

of the Fouta~Djallon Regipn; 
j 

.. . \ 
J 

b) Acquire a deeper understanding of the biological, 

technioS:l and ~ocial factors r·estra·ini.llg the 

pro.ductivity of livestock operat.ions in the region; 
. . ~ .. 

c) ··Put forward guideliness f'or the i:iJ.i t·iatioi1 of 

'· 

..,. •:-

... 

-. - -
sectorial :pro j~cts in a bid.i 

"'•. 

-· to:· .evolve mqderi:t ways. of husband:Lng .of ··· 

·<pasture~" :tiie'~se· of fcid.der and.· gr.~zillg 
. landi;i ; : ' I \ 

l - .· 

- . to plan soil Qcicupation and pastoral· 

activities in •;the Fouta Dj.aJ,lon on a 

rati~!lai basi.s; · 

to rehabilitat~ ecosystems that have 

. °degener.ated an~: to improve livestock . ' 

·and forage. S:h)ec~es; 
\' .. , , ... 

1'..0 integrate agr\culture, 

ai1d marketing. ' 

stock-breeding 

•, 

Terms of Reference of the :Etrfu·olop;:v llissions . 

' ' 

·. a) to· .c.arry out a comj?rchensive s<.nalysis ·i:rf· 'the 
- - .\. : . ·-'•! ' - -. 

b) 
,.,_ -

·c) 

docume1J.ts on hydrology; , ; ·· 
··' 

to define the general scope of a rati.onal · ' 
. ' 

planning and 'development policy concerning 
.. 

. I . . ., ·. . 
the surface· water resources available in the 

Fout.:ii: Djallon. Region to benefit all the 

countries in the sub-region cone ·erned; · 
'; , ; .... --.~ 

'.,.'· 

to inake';recommendations that will facilitate . . . . . 

the, conduct of well-defil1ed hydrological: and 
•,. ' . . 

ertgiileering ptudies with the' view tci achieving 

the 'set objectives; 
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Term of Reference of t11e Mission handling Social 

and Population· J\Tatt'Grs of Experts 

a) to diagnps·e the population situation prevailing 

in the project area in a :rna._1111er as to facilitate 

the col'.Lation of the api:iropriate population data 
' 

(popuiation categories by age, set the migration 

patte;i:'ns, ethnic groups 1 · cultural traditions, .etc .. ) 

b) to propose studies~ 'intend.e·d to induce motivation 

ru:id adaptation to ilmovation in the light of the 

foregoing basic analysis; 'this is eJc-'pected to 

facilitate the subsequent selection Of rural 

mobilization methods, vocational training and . . "; ' 

functional adult-education programmes as well as 

extension programmes in agriculture, forestry and 

livest9ck. breeding; 

c) . to as~ess possible social con~eg_uences iri. _Gui11ea 

its elf and in th~ neighbouring coiu1tries · i:hvolved 
. . 

in the Urbanization ond physical development 

process.. · (RuTal exo'dus, construction of large­

scaiJ a.ams", farm:....irrigation devel~pment wo;rks, 

industrialization, 'etc .. ) . 
' 

The terms of eferenee of our mission thus recalled revealed 

that the Mission entrusted to us required·· that two pre-reg_uisi tes 
! 

should be taken ihto ·consideration: . . ·- · · · · · 

Definition of the purpose of development; 
'• 

Demarcation of the region to be deyeloped. 
-· .. --- ... . - ·- ~-·-· 

These two pre...:reg_uisi tes v1Gre based on: 

documents available at and produced by the OfJJ 
I 

and other transnational or international 

organizations: UNSO, UNEP, CILSS, with 

. ' 
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. suplemen'j;ary, information ·Obtained from - _ ., .. ·o _ ,.-. 
~ - - - . ' -· - - - - -- -· .. 
discussions Yrith·I.Tr._- D~oudi,_ CAU J.ss~~i;~t:_ 

Secretary-General and Tllr. Iii. Jll(lc, Chief of . 

. ti1e Control of.-Drought .and Other Natural 
' . 

Disasters Section at the OAU; 

. . . -
various reports, studies and documents that 

the Mission was ·able to obtaih from the 

various technical _departments and Ministries 

it visited in Guinea, Guinea-Bissau,- Senegal; 

Mali_,. Gambia arid Sierra Leone &"ld fro.m sub-

1'eglo~~l organiza tiolJ_s ,( QI,WS , 01.WG ~ etc, . ) _; 

dis¢ussions that. the members of ·~he l'tti.ssion · 

had with the ~{eads of these departments a;nd 

the Honorable Minist.er·s for Agricui ture, · for 

Water and Forest Resour~es/F.APA and various 

. other ]tlnisters of· the neighbouring coui:rtries . . : . - .. ,. ' 

conc.erned, eith§lr _in plenary ~ressions or during . .. - . . .. 
small-group meetings. 

Tpe .formu.lation of these pre-reQuisites, therefore, reflects 

6'A1J1 s view, th~t .of the various tecr~1ical departments of the 'Guvern-. . . 

ment of Guinea .as well as that. of the tecnn:i.cal officials ·in the 

neighbouring. coup,tries involved in the project.· 
. ( . . . . 

B. THE OBJECTIVE OF THE PROPOSED DEVELOH'IENT 

WORKS 

The main· background documents· used. were: 

"The CCTA/F1\UA Mission Report on th.e Fouta 

Djallon High Plateau (Guinea), 1961 - 19621i 

only three (3) volumes of Vlhich were rep­

roduced and made available to us; : 

The Report of the 3rd Inter-African Conf-. , 
erence on Dalaba Soils, 1959 (Vols. I and II); 
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The Multi-Technical Report on the development 

of water res.ources in the l'!!iddle Guinea . 
.. •: 

To a lesser e~::tent, the report of the J. Tri.ca.rt Mission 

in 1954 in the Konkoure basin ~'ms also used. That report deals vrith 

the problems of land and water co·nservation. 
. :_· ' 

The Mission relied also on sever.e,l doc=ents collected from 

Guinea Is teclmical departments' plans of. act.ion o:r: the. varioi..fs sub­

regional grou:pin~s interested in the project, national on:-going and 

other future development plans, the LC1gos Fla.ii of Action for the 

Economic DeveloiiIDent in Africa, eto •. 

Some of the documents a.re· old, dating .back to about two 

decades, .l\J. tho;ugh unfortunately, land ai1d ·water conservation problems 

always recur b!- the same way because no. solutions have been found·' to 

them, the ·development· options have ch8nged as a result of Guinea havin<· 

attained independence and of its rE efforts geared, since. th~n, 

towards self-development under :pa.rticuiarly ·difficult con di tion,s .. . . . . 

We ~e're, therefore; obliged to reformulate thoroughly some . 

of the directions. contained in the CCTil/F.AlWJ\. report. This ;eport, for 

instance stresses the ri:eed to develop cash crops producti~;;, , lVol. III", 

PP.10 - 14), although the development of food crops is coi;si'ifer~d:·as a. 

priority. -At the present time, the Goveniment i:Jf, Guinea's top-:-most. 

priority unde~ :f;l).e recent Five-Yea± Plsrt, expected to be' 01)erative f:rom 

1981, is self-sufficiency in food producti011.. · ~'mother priority a:rea is 

how to slow do:w11 ru,itl-urban migr~tio11::: ·The tw'? object;Lves imply · 
- •' . !' ... ' ' . • ··- ·' ' .. 

iiJ.tensifying agricul tur.e and increasing tJ:le siz~ of lands under cul t5.·~ 

vation. The_ Fout::i- Djallon. regio~ sU'.:ri~'r~· from· ~et-backs that. are too: 

severe to ]?e _able to offer- any signifipal.~t po~entialities of this . . . . . . 
nature .. ~his 9ompellecf us to give added importance to the post-

implementation impact of the proposed proje~t for the development of 
•:I ' 

the Fou:ba Djallon. 

\ 

" 
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In fac_t, the expression "integrated development" ought 

to be coriE!idered .. at once as a concept with two overlapping- rami- -. 

fications: 

"internal" integration bringing out the 

co:r:relation between all the factors of 

the development proJect cb~sidered as·· 

o~e system (the ".components": of our 

·terms of refEJ!ep.ce) ; 

11 exter_nal1' integration revealii1g tl:J,e 

type of relationship existing betweei-1 ~ :•: 
the _'region to b,e developed and the out-

- - ' 

.· · lyilig regions, both regions in a- way 

····being. sub-systems· within iO!'. much broader 
· .. , 

syst:em embrac-ing _the Fouta Djailon, the 

Sudano-Sahel:i,.an Zones, \7es_t 1'Lfrica. and · 
. · ,· 

Africa. 

··1, 1· 

... i~ -·~_:., 

.· 

In this regard,. a long standing o1Jservation repeated time ' . ~ . ·. - . .. ' 

and again -~n successive generation of r_ep_orts":is that, tl:le Fouta :' 

Djallon is ~ water. ·shed. . . -··l "' ...... 
---·~ 

It. is made u'p of highland basi.."'ls from which"· a whole 
... " ' •.( - . ..... . ' . . . . . . •. ' 

35 series of streams flow in' different diractiaiis and this: data will 
.,. . ' . . · l . ... . 

serve as·:the basis for demarcating the region (see ensuing· paragraph), 

The bAu .intends to take advaI1tage of. this natur~l phen6ci~ncm: t.o 
. . , ' ~ • . • . . . ' , .• r 

advance the cause 9f African' Unity concretely usirig such-development 

1-iorks as· a _mediilln.. These are expect ea.·' to ser.ve bcith Gufu~a·, · which · 
• • . ~ ., . ' ,.:., · . ! . ·' . - - . ... '·:·T.L'[;~" -t; --

eil.globes''the hig"hland basins aiid the· lowland states ·through· which flovr 

the rivers from the Fouta Djallon. 

._, . 

. I 

·,.· 

·.-

/ 
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At the end of the colonial era,- the. first major development 

project earmarked' in Guin~a was the Konkotire proje?t" It was 

intended to ge~1erate electric power, ·bhe manuf~cture of almtif.ium, 

an· industrial raw rilaterial. · ·The idea· formed part of the colonial · 

pact 6f which was t6. ensure :bhe sup1Jly of cheap raw materials. . But 

that id~a dfd not. consti tut~ a solution to· the proolem of deveiopment 

as would the esta,blishment of. -proce~S:L'l'lg industries~ : · v --- - - . - ..... --

.Guii1eS,i s· poiiqy was il1i tially directed towara:s.·promoting · 

· the procfuction of mi~eral rm;r ~t~;ials ... The off13ho~t bf this. policy 
~ . . . ... ,.,, ~ 

was a: q1.1asi neglec.t 

seemil1gly GNP falls - , , ,_ 

of agro-pastoral activiti(3S •. In recent years, 

roughly into three e,qually-weiglit~d sectors: 
L ' ' " -

mining,- agriculture,. forestry and livestock, secondary and tertiary . ' . , . 
. sector". "Ho\vever, ill. this sec.oridary arJ,d .tertiary sector, process.mg 

i11aust.rie;·: have tlie smallest ... share of' G~ about 4% ·.-,here~s agri- ., 
. . . . I . ' . • 

.cultur.e does -not meet the coUJ."1.trv!.-s. needs. 
L . • • u 

The target of succ·essive _Fj,ve Yero' Plan (1981 .:. 1985 is 
. ,.· ; - . ·. '. _ .. '~ _, ·-- . : , ~ ' - - _:. 

partly to remedy this situatiqn. Consequently, a proper use·of·water 
is ~f great int~rest, .. as a means _of .reducing the· ·climatic · 

c·<'.nstr_aints weighing bl'- a@:-icuiture. E!Jld liv~stock breeding. , Aaeii_u:ii.te 

1'/ater .in the. dry season will malrn it possib::)..e to dev~lop "intensive · . , . r . . . , 
irrig2..ted ~armirig. Water reserves for irrigation will be a pro- · 

te;tion ~gail1st irregular raiJ.1.fall (inadequate· -,mnual total rainfall, 
late ~ah1s as \va~ 'the case iJ.1 19,79).' . ' "' . 

J3<:)sides, -the energ"J problem facing the wholE>: '.vorld has 

par:ticuiarly dramatic effects on Africa. Thus, it has received 

full s;t;"tention of lw."ric·an ··Heac1s of St·at.e 2nd Govorrunent. The 

) 
•. 
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geological coriditions in·- Guiriea hardly give any hope of discovering 

oil in that cou..."'1:-fry. Resorting to atomic enerjg"IJ and "new sources 

of eneri'!,-yh ·is· problematfc from the tec):u:iical standpoint, It is, 

therefore, better to exploit to the mrud.lIIUlll: reliable and well:-tried ·. 

resources. Hydro-electric povie:r is one .of- these. 
~· -

Tlie'Fouta Djalion is.itogether with the Inga,.Africa1 s 

. intertropfcal ·_.region vl'i th the iargest hydroelectric potential ·' 
.. · .. ·'. '· ... 

yet to be harnessed. 
... 

. I· 

Even though inve"sto·rs' will co:irtinue to. raise objections to ~· 

farm-'-irrigatio:ri: -c1evelopment projects in the name of· p_rof-i tabiii ty · .. ·• . . . -. . . 
because fertile irrigable lahd8 are few,- tb:e eJ~ploi tation of hydro:..' 

• •· , • I ' • • • • 

elect:r::Lo p·ower .. is g_aining increasing jus~tification in th_e light of· 

.the· price.:escalation of :eetroleutli products and the. possible fall ·. 

· in. the· produ_ction, . This'1 therefore; ·constitutes a· sound e·c.i:momic ·· 

and.::f.inancial.·argLU!l(;lnt .likely t_o induce inv.:estors to accept -land . . . . ·. . . ' . 
. · development projects through,whioh this resource ._.can be pre::i"erved. . . .... . . . ·.. · . .-· - . -. . . /' . . .· . . 

Thus, lowl<!-11d farm-irrigation development works 'that can 1:_e:lp solve 

the food problem,. have now become by-products of energy development, . . . ' . ..; ~ 

- i~ 

The. multi-purpose. development of lf.outa Djallon water :re.s.our9es 
.• 

w9uld_, ·therefore, be ru1 integrated development both· from the. · · 

"inte:rr.aal" and "external" viewpoints •. The power produced w:i}l be .. . . 

used to promote a processing I industry vr:hich will create jobs; ' 
' encourage ~he use of technology, and improye_the standard of living. 

Part of the energy could be ~upplied to . tlJ.e. neighbouri?g states 1 •. :c· 

which would lead. to the economic ·integratip:g._ of tb,e .,sub-:i;_egion 

(ECOWAS). The ac1vantages to ,be derived from the water--control 
J ' 

large scale aaraming 811d all the other development works would affect 

agriculture, water supply to ·towns and industries and for nav;igation 

purposes. 

,,.. 
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.. , 
Integrated Water Resources Developent seems clearly to 

~~ th-~;.most appropriate way to. tan the -,Jc;entialities _"of· the 

_Fouta Dja1ion 1e):ion •. lt ·i;}~uia· ~n.abi~ ·t$ Goverru:Ilent· of Guinea-

tb. a~:ii'.fevEi SOm~ .of" its pr'iority ·Obj ectfVS ~'Id Yl~Uld at the S~e 0
• • 

' . . ~~_,_· ·1 .': ' :· ~- • . ~ .~ ' ~ . ;:_ :~.. -·. • • • . . '. - . .J ' - ... ~; 

time be a powerful agent of econoroic".ancpolitical il1.tegration·a1-, 
··.1 __ :;. :_ :::_ •... _ !.. . • • -· .. -. . ·~.' - . _., - , .... • ·• :. -. 

whole for some of these states lot' of A::•ican Stat·es·; ·It would"· ·' 
. ·:·:: .·.·.::;-.\: _.·_·. I ~ ..• • •. _._,." .• ·••-,' •· . • .,,~ 

be an answer to the problem o:t cliinaticfluctuatitin and ·the ".sudden .. ' /_;,_ : . . ~ - . . . ., 

spells" of drought. as. v1ell as~ a:~bhallen?:.tci· the· ene'rgy issue ,which 

. has ~-o~siderably limited the capacity ~- the African. contine~t and" 

. :e:~P~~~a~j~ of the, 'ij est African s\.1:b~reg;n t~. '~.mb .. ~rk ~P?.~ _-_md~stria-:-. 
· lization, - · -· .. · · · ._, 

D. Demarcation of the Project1re2, 
:·,r.. -· ., 

., ... '..-1 . .'' 

- ~ ~ . 
,_. 

• ; '· f - •. 
The demarcation of the Projec area ·is inevi t'a'rile rut 

e:i..rtreme'ly difficult. . 
. ;_,,,.·;_ . -, ··:7.~. - :_ ~ .... ·, . '. ... 

.. , T. . • 
-- '.Fouta.Djallon is, 

of this kina. ·rarely have 

borde~s as is - the case 

; ,... ,. 
' 

' .. '·. -. -j:_ ., ... 
inde~'cf, a@ographicil region.:·;: Regi6.ns_·, · 

well-de::_.;iel, · distinct ~d indi~put~Bi~ · ' 
. ~ --·~· . " -· 

of islm.s ·Fout a -Dj allon .is; a ~h-afn: " 
. . 

of mountain~· that rise to moi'ier:;"J he:.,;hts in places aiid descend 

into sharp crevices in other p:;_._;€,J; But thes<i two features do not 

occur thi0 oughout the. regio~" :1e CCT-o/FAM.A llllSSi'ln lini.i ted i t~elf 
'to th~· s.uri-ey ~i' the- "hi,,-h 1Jl;:,&,mc"· ·a:nd··so it \ms ·atle to;·tour·,:· _ .. : 

.: _;_. . " . . . : . ;,::) ..... - .... . . 
only a sma11· portio1-l oz the :C·«,ion, Besides, some: mern:ners of· the 

miss.ion like the· ped"olcigist, ._ E'.:"lHEIRA ~APJ'lE.TO, had· used •. dif_fer~nt 
; de~'rir~ation metho.d 1-0:sed on ;ir:~i tuO:~s and. latitudes, ·' It lmls.t be' 

added that 'this method is .. ge~etrice.11~· inclined and. arbi tri:.cy. 

Fouta Dj.allon is'also. the cc.r'!try oi'_ the Mah ."tribe. : Howeve:r-; 

if this ethnic grov.p. is fbw°.i m~inl:i Oh the F_outa, . it is •not the 

only .tribe living there andmoreover; it transcends it's borders. 
'I'l1e ·k-ind:·Of pastoral'lif'e Ld by. "the Fu.lab. c.an no longer 'serve as 

a· CJ;'iteriofi since ni~y of t;em are now gi0 adually taking· to farm:L~g 
•·I . ; ' • • .• 

both in Fouta and in its sli:Toundiug areas. ,. 
. · .. 

' 

... 
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·-·since :·<fui;.tas:k · 18 to~ :~tUily P:aiili;;--ai··:~eso'\£ic~~:,\·dt.~:a:View 
, • . - .:. .. ~._. ~: - _.:.. -· # ... - . :t· . : .... .-: .. . ' ·- :·}: .. ~ .. ·, r-.~; t:..._~. : " ·-.::_· ,t · · .. ··.·~ . : ... .. f~~:.·~ .. ;: 

to~ ,der.i ving ::the··~ ~ut:mo'st· be.n~f~ ~ _ .. f~I!i -~}1:¢fu~ ·_.vre··_haV:e~·-to·.!-b~~~-~-9P::r:::= 
' • - - - • . • • ' - - ~ · •• .. • • - ,. • ••• .. ••·• _ • . .,, :·~ · • • • : • • •• "I' •• 

study 9n tl:i.e 9oi{ce11t ::.of:.::'-~w~1~.:rsih~d." reft?rred · ~c)·-1rr th13·.;t>a:¢agrapli'"' 
'"" I "•·' ) 4' ~ *. • ' .": . ·~· "' • •• I ( • "• "'.,.), • , · ~."•4' ,:-- • "\'!. ' -:. j_., ;' :, , : ; · ' ' 

a'bo:v.:e .. .. Wat.er.· 66nst·i tutes.J;}J:~ Eain,. :;;esource of th~ Fouta :,Dj all0n •. 
,.., ' • .,!. -"t~ . '·-.• J.-' ~ 1 • •• "• '":.••·. ' ; ._ :; .:. ~··: : :.-·.·--·--.: '- • ..;. .. S.or·f< 

It is: .. this<resOu:rce that ·has .to~. be develoued and -protected in order 
• \. • .,!_ .... ;- .. , . _ ...... •·· ·1 ~ . ·· .. ~ ... '·' ; .. ( .. - ...... ~ .. :,.- ......... ~.,. ·._ .. ' . . ·. · : · .. 

to contribut'e?to . the. implementation· of' the. Guinea .. Goverfuo.ent 'rs 
.... ' ... f! J~·!i .. h .. • ~- ... ; .. ' !... ../a" .• - ••.• : .•• 'f·· .•• . .r J • .t: .'' .. • r· , . . :.. . , .~ . , ... , .. . 

aeve1o:P.mehV. progr~es 8.L~q. .. ~9,~ _the ·. e90~9i.a:ic· i~t,~gra~ion> or· the : 
I : .._! J • .,. I l '• t 1' ' , - o ". ':; • • "' • I ' - , · '\. . ; •· ~ . I • • • : J -

su b::-re,gi oni:· 

Th~ .ffelimitation of ·!;he :pro j'ect area shoU1d first .aii."u fore_;_· 
~ • · -· • • • i < 

most achieve this ~bjecti~es. 

• . . - t7· .. !' ) - . . 

. ~ The pr6.Je·ct ... ar.ea;·· -e~]"e9ialiJ ~f_~oib. ·t!1e -ecfo1:g·gic'ai :point of 
.. ';t' : . ••• .. . . • ,,. ' . . • ,. . .·~ ...... .• • 

view, is -,locat,e¢l .:q19.inly._in .th~ .highland·· basi.i.~s· whe·.re· fl9bdip.g · ··-, 
.. • ~ ~. t.. .. ·,, •. , ; • • ..... • • :. •• : ., • • ·... . : .. ; . : ... : .. ...,; ~ • .. 4 \. . • 

occurs. .The· ma·in aim of the project is to regulate th'e'-·yvater:: f']._9}V· . ··,· 

:through a . 'series-.: ofy .f.arm':'"ir:r:(ga:\;ia1'J, ., f.o~estry a.i-id~ ·iive·s~ock: d~v:elo·~~ 
ment . ~~rki:r::t~· raisd'·the.: .. low·· wat'~~:·'.~i~;harde··;r'e;;J of.·heavy ·rains', to 
. • · .. _, . ~ ... ~ ' .:,_ • '.·. .... . - · t ·.:. .. . ' t.':. ..... . ~ . .. ,.·· ·:~i . ...... ' .~-;,~ ·:·.-.~---. . . . . f • • • 

its b,ighes~ ·.:lrpver4 ; This· ,.W.~$1.s :t.r~_s:formi!}.g viater.; 111hicrr.-:cause·s 
f'.l?od di~~steTS ~. in~() .r~SQ~·rpes~-}i'.:l_:i/~;;g:·t~~. d~J: sea~6n'·;··~ . 

'· .. r:h.~ ) ·•..ighla.IJ;µ_ :.bas±;-'lg C).O ;not , CO~'? under·· ai.~y Spec''ffic 
aam;:n-i~trative district·· b~t · spre~d -·~V.~r flve"·o:f' G~inea{s "se~err·' '. ;·.,; ,., . ; . .. - ... · ·1 ... \., · .. · .J'"·; . ·\ . ;. .:-. ·· : .. :. i .. · .. 
re?ion~. ~~.~V ::J?.o~~';:·: Cori:ak~!, ·Fram~,. ~?-n:qi~ 2~fl La~e.-._ '._, .ru;-!Jd~~elo_p~· 
ment e1::errcise .. ·there:fore· shoulcJ. . be .. underta.lren ·by the .. hi@.1€st ~ai).thqri ty· 

• .. • · ' .... - - , • • • • •• 4 •• , - • • • • •• , ::· _:.·· ••• ·<#.- I . . . .... 
in_. i;;he ·:R~public to ensu:i:-e ·.i't f'~ts :prop.el'.l;y:. into

1 
_tJ1e p·roj'ect 1 ~re~· . .;. :. 

Since tl;.ese. :are""Going to b.e 1mul ti-p~rpose ·aeve'lopmen·t · -1~torlrs; , vkious 
" • .. 1 '• \ • ... • • • 

gove.r.t1ment 'services ··from .d;i;;t'f~;t'el1t spl:.'eres are to get involved.' 
• • . - .;. ... • . •. ! .t • ~· • . • ~ • ; . .• • • 

Conse.quently, ·: coordin~ti<?n. at .. the h~gll;~~t'.. g9verpmental l evei .·is.: . 
• • • • j • \ . • • •• •t • ..; •. < 

needecl. · Thi~ . wiµ not be_,:diffiqult_ to .c.ome ·b~,r. 
•• ! • : - ... 

We. :llaye., imlic~teq·. that . the pro j e~-j; ar~.- shoulcf .be . l' c~nt ered·'i 
on _tfie hig11;1.~~d -basirt_s: . ~ Let u~ . n~w ·jus.tff'y: ·this t~zjn . · ~;n~ -neigh- :. 
bouring ai"'eas o.f the .·\y~te:r:shed . do,' un~~iably.; ' fd'xn:_ p~t 'qt :tne: 
project arE?a. However, they play .-only "a. ~ery s:u:.all IJ.art ~ ·the . 
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. --
fo=ation of the drainage· system •. Tl'ie -proportion of water flowing 

from these-.areas, for instance to Niger, is still _consideraole in 

Sikasso, It is I~~8 ·2n- Bariiakc) and _sti.11 :muc:h·:tess in-·Mopti si t-U:a~ed 
downstream of ·the B~i- tri 1:Jutar.1r, The influence _of the ·"watershed" 

diminishes somehow with "~!le. downyvard---_,flow of the rivers., By and 

large'this occurs 
L ',. ' J. 0' • • ' • • ~ .. •- I 

- ,.~ •!.... .. .- ' • 

gradually .until there is an ·abrupt drop._at--the 

confluence of big rivers. flowing from anoth~r region, --

.Any,attempt,·-i:io check the flovi of.water. to .the proj!'JCt area would 

be compl~t~iy. a:z.oitrary, This is why the following check-points 

were agreed upon during a. working session <'Ti th the Guineans: · the• 
. . : -. 

Senegal border, Gaoual, the foot-hills of the Balouma and.Gaugan - . . ' . . 

mountains towards the coastal plain, the Sierra Leone bol;'der,. 

JJinguiraye •. · 
' .. 

There is however, one distinction: the catchment areas of 

- many rivers which truce their sources from the Fouta JJjallon highland 

basins cross_inte~1ational bo~"ldaries. Cases in point are the 

catchment ~of River Koliba - Corubal which is shared by Guin,ea:­

Conakry and Guinea-Biss au, of the Bafing _river shared by· l!Tali, 

Senegal and Guinea -· Conakry, and of rivers Kolente and Kaba-Mango 

shared by Sierra Leone and Guinea:-Conrucry. . . .. 

If the integrated d~yelopment of.the _Fouta JJjallon l~ghland 

is to take into consideration the harnessing·of all rivers from the 

Fouta Dj allon :g.pstream to dO\'il'J.Stream as envisaged by· thei (JCT.A/FAMA 
-

in 1960, it .is obvious ·that the project would not excluded the non-

Guinean sicies of the above-mentipnec1 catchment areas from '.the work " 
. t' 

ui1dert_aken in these by. interna~ional oi\ga.."lizations .. Undoubtedly ·and 

to a laxge extent, the 'sub-regiopal_ significance of the. riroject 
. -

explains on-going inte;;,-rated projects in each p:f the catchment_ areas ' 
considered ,_-.-i thin the framework o:r' .each country or that. hf e:x:istiI).g . 
~ •' . -

SJA.b-regional groupings such as the OI1iVS or the OMVG, cir other ·future 

groupings, 

\ 
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n; · ; The-· I~li.s·sion i ·s · r:rain .. con~ius:ions 

. ~ .. 
I 

1. .. L'esso.ns . derived· from'.the surv;ey .on HUm.a.n and -Natural 

Resources. : (ef Volume I cf the .Cp~:prehens~ve Re'~·ort). Erosion 

a.i.J.d de-teriorat.ion of the· catchuent areas' still constitute tlie 

environment~ problems of concern in "the Pouta :PJ.9-11011 highlands; 

erosian is ,.couring in c·e;r~a,in parts ~:f the basiilli iYmg over ab4ie 

an.d sandstone ~oils and wher'e shifting cultivation is · pract~sed. · 

.Alth9ug..~ damage ·to vegetation has nqt yet, reache~ a very advanced 
. ·-· - • .. ·. . 't 

.... stag~. ·in- ~:pi te. of bush-fires!, shifting cul tiyatio:p and defor'estation , 

to. vroVide enermr constitute' a $erious' th~eat to n_atural vegetation . 
.,1;; • O<CJ • • .-. • • • • • •.• i 

There is ~ the need to plan for the future and in this.context, . ~ 
• • • • • • • • • •.•• l'-

study .. has: been carri:e¢!. out concerning the :prospects for ·develop-. 
I ' ·• .. , . 

ment. (ef. VO'lume II of the ' Comprehensive Report). · 

. -.. \.• :.. __ .. ;-

.. The agro-:pasto=al clevelop~ent R..~.~ has a double ··obj-ective . 

na:uiely-: . 

. 
to .. provide. b~tte:r diets to the :pop}1-J-ation, which is 

very den?e in the 1project area_.COIKl)areP,._ ·witl~ th~ res~ · 

of the count;r-y and ~yen '\'i1i th the su:r-rounding areas, and 

to ·prot~ct the ca~cbment areas. 
I 

. 
It is likely, however, .. tha:t the proposed devel<?pment works 

.will have. just a little effec:t on tl1e f ·loYi of ;r:iyers. especially with 
. . • .. .. - • I . ' • . . ' - • . . 

reference. to 10.cal ;.1e.culiari ti:j_es .(long glac.;i..al sheets . 'ei}(periencing .. . . , .. ~ . . . . 

maximum runoff but ~ery little er?sion 8J1:d without- ~y.possib~lity 
for development).. The-. flOY:T· of -t:!.'le · rivers sliouJ_d the·r.efore' be .. ' . . . -

regu~a\~.a,. t[.l.rough ;ttydro-e lect;ric dams .ru~d reseryo~rs, ~-~ar;m--:-_j..rrig8;ti?n 

dey~l~pmen~ . wor!rn an~. by, hanging l8_.k:53s. · . ~valuati.0ns _- lia'C_e ~een made 

~n th~s direction. A Y~at er-de-velopmeht pla..ry: aimed at forging. an 

e-conoini·c :integratio~ ·in the ~it-b-region see~~ <t; ·be the be.st re·sponse to 
~ . . .. . . 

the concerned. organisations vrhose objective is to"1 ej~loi t the 
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natural.-: resoy,r9es 91 ri ~_e_r::oi~ins borill-non to many countries with 
a view to promoting Afri:can' Uiiity in concrete terms. Considering 

( . ~ ''" ' • -.:. ~ - • • . • ' :. - r r • / 

the enormous water potentialities and the phys;Lc;:a;i ·:rea;t;ures of· the·: 

Fouta Djallon, electric power seems indeed to be the primary 
V'ocation. o-f tl1is r~gion. ;shidil. also~ abolli-ids =in -'vast min~ral ·;resources. 

Ba~tt~ ;~ as the_ leading inineral v:iil make it poss:i:ble to deyelop the 
- .. ··'· ;·. ·. . - . - '··: · .. ·-:, "'\ - ~ ·- .. 

aluminium indu~try. - - · - · -· · · - · · -' · 
~ ' ~--· .• . ... ' . ~ - - . ; ; . ~-· . 

:- . ' " 

A.iricultur_al, forest-cy and p;;,storal-d~velo:Pnient works Will 

only be -~axried out as precau:tionary measure against thf:'. future. -' · 
. -- . 

It is _not .ce.rtain· thes·e development will incr.eaae· river- discharges; 

perhaps -thei; ~~1.e v;i11-'b~ to ·re,3u.1~t~ the water flow -for a few 
- - j • 

week? a:fter the rainy season·.· . ·what is certain, 1-iowever, is that 

they ~riii
0 

in· pafticular prev~~t · f~tur_e·· deterioration from oc~~. 
To eii.able the Guinean authorities tb' benefit from"-the IDission' s ·. 

finding~- by taking urgent steps in some· crucial areas of· the 

mounta:Lns ~d to undert~e- studies to- upda:te the. basic documents on 
. ' - .. . . . 

naturfl-l resources, a· ser'.i'es of· recoilimendatioris 11ave been made and 
submitted- b~t-1{: to the- G~inean ~-~tlio~iti'es: and the· OAU whi_ch 

organized the niission (s~e -~e}: I), According to .these recotnmen-··- - . ' 

dations' ail agricul tu~ar,:· forestry and paJ?toral deV:eloj;Jment . works 

woi;ild have to be expe.i-·'uii.en"tced in the -River ·Kokouio pilot catchment - - . : . . 
area an_d on the Timbi;,: plateau-. Tb:i:ireaf<t;ef, 'they: vfill be extended 

immediately to _the. densely:-;po;puated areas locat"ed· in the DALABA-
... -,,,. . , - • r, . -' .· • :, • ' , ... . • - •. 

PITA-LABE-WJ.llLI central axis·. . ' . . .. 

:. -.. ·-~ ., .... 

Regardin:g the mlij"or water deveippment w'orks ·(hydro-electric ,, 
--dams), it has· bee!r rec~illinended tliii.t ,- iYJ. 'arawing -up ·a ·P,1an of action, 

- - • *" • 

consi"deration sh~uld be' given to. the natj._on,si-1 and s.uh.,.regional 
' -.- . . ....... .. 

interests in this fiel6.. To this eff·ect, the whole plan· of the 
..... , - . -. ' .. 

proj·e«i'ted devel6pmeht-_works:-s"ho1ild' be --drawri:.up in..:.such a way as to 

satisfy the natural aJid hunan co:idi tio?i:s'- in- each catcbiiient area. 

This· should be considered on 'the basis of geo;:iorpholoe;ical data--{hye1.ro­
morphologic and-- ~drphodynanri~~ : ~harts), pedoiog:ic i~vestigations 

• 
' 
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.. (IM"r.phopedologic .-cha.rt.s >· soi~ ... pe-rfor;rnance charts, current soil­

utilisati.on· charts .... soil charts and· prq_jected .developmeri~s 
' • .. • • . -. I . .!· ·~ '"' '\ .,... •· ' .,.;l•, 

c~s l, and ·on ... :t{l.~. JJ.~sis of .water and p.u~a.ri' data. 

,· I ' ,',. 1. 1 ., • ... , · t ""... ..,. : ~ • • 

, I,rJ: .. or.(lei· to ,. acquire,. . on medium.~terin b:a$:~s '· t:l'l~ .. t ecbni:c.aJ. 
-· .... _... •• l .. ·: :: . - • • • • • • .. • • • 1• .... f: \, '' 

.. .aruL'._economic data ~eeQ. in· tne · pre:parati'oh :of1J~ye~_tmeD:t ;dq.ctiments., 
' ' o • o o h j, °' , ', • .. •: .:.,: MJ , , :., ~ \ 't ;"':•: ~ o o • j -. - ,, -

0 
• oo '• I I ' ' • o' 

. ,~ ptQgr~~n2f.;: .a~~}o~;;h~~ '· £~~!1 - work~d.;:6ut: ~.-.J~?It ... a,~al? : .~.t~_ . ~he.· .. 
- . ........ . . . 

·~· t'oilb~:.;_ .. 

.... -··~he ·~P.d~t·ing -~f ·basiq:.· doc~1irt~nt~: ·;c t·op~gr~prJ.? charts.1 

~E?!ial( maps, l~g~-$Cale .. soil rii~ps, co.D:~c;tiQ~· ·aµ~~ .. . : _ 

.:7: .. 

. . - ..,, . . ' .. ;..- . . -· .. ..... .... . . ; : , .. ;· . - - : . 
. treatment of· hydro;c1imato:;Logica.J. ~ data, population ana.·· .. 
. - ' ...... --~·.-· . ··-· -.~ .... . :~ .r.:.. _L. .... -.f ~ .. ... ~. !";: • ' ... • • • • 

~~ogom.i .2 ... 9.?-t§l.. ~t.c~) r. " -. . . .. ... ~ . . :: +·~. ·.·4·? • 

. .a, .. suzy,ey. o.f th;e. ·n:al;U,ra'.1 erivi.roni.a.ent:- and:·.the. ope:r:at;i.ons .. 
... ~r~: .~.c·~~yst!3m~: -~~¢1{'~~)::ge·~n{o'tj~;1~·gi.c·'i ·a.!!~ ;wa~:e·:i;·; .~-hl~e~:~·::. 

• .. '·. ' . ... . • •• e •. : .: •• :::: -:-. ~. • ... ; . . ... I"'•, .· . . . •• <• .. :-·: .~ . • .. . . .' c:: · 
:-0~ ·~,gri?Wo/.r~-.fof~~t±y· and· ·p-a1rtor~:.~xp~_I'jni~ts etp_.;.-.. 

' · • ' • ' Ur. " I - ·" ! ·:' • • • :~• . .:,:·•~ ., •• ; 

.. P,~gj_~p~~ -~P.~9:~i*g ~,6-~ia.l :s:t~a-fes and.-~~o]i ~~:~i~9 ,.,1~¢h~ · 
l.ev.;i ·.staff - ti~~i:b.ilig, :·~~oc±-a.r:·siud.~tes·, :::health .. -~~ -~·· ··- -··· · 
...... (.. ~· .. ,,,..,,. ";",,"'1 ('···~ .• :~· ... i ·~:-. ::_.;. ·: .... · ... , . . "t• - • - · , • ' ,· . :~ ·. • _,_ ..... "'.'": ...... ;. \ : .· : · - .• 

P.~t:q..~iaJia~~ ~~~~e? · ?iid-'~ac~~~ t:ii~s.) .; •. 

~~e~~~i{~.· i~~-~I~fti6"iliaJ;·_,··kta-2·a:trp$oma~i<i: s~~P~; :f-9:.+:- ~h~. ~-. 
... .. J. ...... -~ ~ . ... ,. . .... =...i ~) .... :' ,. .. .. ... ... • • • ~ '":··- • •• !· • • 

.. ~:r.o j ect~ .).m:plementatiph ''( set=ti11g; Jlp . . o.'f: :~pe.lementa.t.ion and 
:.r_ .... • ·· ... ~ • .. ~ .5·.' · · · ... ·:~ ·.· 1;-.. : {~ · .' • , • • • .. .... • ... _ ~., • .:-...... . L.: ! .. ·-:;:.~'-. (, 

(pq~.r<'.l_~~"!iio:p. ~ehcies ... ·d±15~-0ma:ti,a : .mo.~.e~. ·-~o r0reat~.-,aw.ar.eness ,. 
~~~P.s'·'.~~:'.-.Piabilii~. aci~.q~'at~·--~6u;;c:~-~. ,)o~ fd~~~~---~.ci .·t-q·_· i~rge 
·-·-• ..i.... •• •• ;:; 1\: ··r" •• J . l ·• . .--· .. 

-be·J•:Y,er .. ~ub..:i'.:eg~·6ifai · · C-oopereti'o.11) ;; 
... .:. ., ; .:.:.r> _· : - ~ ).! 

E~ · Concr.ete steps .LeadJrig. to ,"clj,e'.· .. .rm:plemenj;a~on~f_, th~~:-.:~~ . 
.Programme 9f Action· . 
• , . "-·· . . . ... ... -r-- • '· .. :· ... : :. ! . 

~h.~--~:P,;L~~.nta~foP, of the· progr:ainm.e ~o,f · ac~ion depends .on 
f'OtU:' ···pre~~'.fti~~~,- n4~iy' ~..... .. . . . . . .. . : . "' 1.. 



' 

the preparation of the project; 

,, 

CM/1214 (XL) 
. .Annex I 
Page 21 

the holding under the. auspices cif the OAU and EC?Ji.i\.S, 

\ 

of a co=i ttal· .political conference of the countries. 
concerned, international organizations and prospective 
sources of finance·; 

>. 

the establishment of national and international project 
implementation and coordinating· agencies; 

;... ·the fin8.nc:i.ng of th8 prd.ority :programme. 

(1) ·. Project Preparation 

In order to raise funds for the financing of priority 
operations suggested in the second paragraph above, experts were 
invited to prepare· the project documents. This work presumes that .. 
c~rtain Technical and Financial data should be available for· 
appraising the costs and estimating the needs in local manpower 
and technical aid, · The FAO Headquarters in Rome has been recommended 
by a team of duly-appointed experts to do this job on account of 
the logistic facilities this international organization has to 
accomplish this.kind of work by the end of September.or·mid~October 
1981. The groundwork to serve as the basis for the pro.ject prepara­
tion is attached hereto as an an;'lex. 

(2) Holding ·of a Political Conference on the Project 

\ . . 

· ... ~; -· 

The aim of such a conference is ·to· give ·the project adequat8 
• 1 •• • ' ., . '.. • 

political.inport®be ancl to obtain an u.ndertald.J:.lg from both tho countries 
concerned .and the source~ o:f finance ooncer:;.1.ing the· ·p~oje~t.1 5 .. · . 

politfcal ramifications. The conference should be held, if possible, 

in the :::'outa~Djallon at the Irinisterial level :::..J.d under the auspice:? 
. . . . . . 

of the OAU Secretar"IJ-General assisted by the Executive· Secretary of 

:E]COV!AS. 
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The conference could be organized as soon as the reports 

and documents prepared on the project by the countries and the 

international organizations concerfted have been received. 

u·- . ' 

(3) Setting up of National.and International 

Implementation and Coordination A&;encies 

One of the first. steps to be •taken. aft.er the committal 

political conference on the integrated development of' the Fouta 

Djallon Mountains will be the c:peatiori.. of. national and international 

project implementation and coordinating agencies. 

Three institutional agencies are envisaged namely: 

'., .. 

. a national project implementation agency in Guinea,. 

a regional Koliba River development agency, 

an international Fouta Djallon integrated development 

project coordinating agency. 

a) .National Project Implementation .Agency in Guinea­

Oonakry 

Regarding the national agency for the implementation of 

the project in the _People is ~Revolu-j;io:qary _]1_epublic of Guinea, the.· 
mission noted with s·atisfacti6il · tne·· C:J:;eil-tion ·o:i:: d'epart"menii-to ·handle 

the Fout a Dj allon Iff9untains. rehabilitation and _deVE)lopment ··works. 

(see Decree No. 09 3/PRG/81 of 9/2/81 in annex) • This department which 
.·,. . •·_,. .... . ..• ··:·· ~·~ ·1 ·.. .. : ~ 

will operate 9:q. the instructions of· a. committee (Decree No_. 092/PRG/812 

of 9/2/:i,.981)" ;~ill require ah institu'tional support to be able to 

produce ·satisfactory results as would be expected. This institutional 
r• . • 

support ·is contained in a project brief ;:ittached to_ t.~1e. prQtsramme . ."of' 

action as =e:[ Volume III o::: the (Comprehensive Report)·. 
\ 
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b) ' Creation of a Regional (Koliba-Corubal River) 
. . .. 

Development Agency 

In order to achieve -·tangible· -results in the implementation 
of studies needed for the nre~eration and the finalization' of the 

• - • - ' a:.. ... • .. .. 

Koliba-Coru.bal P..:i-.fer master. Q.evelo9ment .:ylnn, it, is necesi?ar-.f: that 
' . --- ;, -· .. 

the present KOLIBA-CORUBAL Proj eqt Tec:b,nical Commi tt~e set up by _ 

Guinea-Bisk·au and Guinea-:-Con~ry -be chfl~~ed i1rlio a reg~onal 
. , . . . ., . "'" ~ - . ' -·.. .. .. .. . . ' 

develo'pment organi"zQ.tiqn ve~t~_d with .finn;ncia l . and administra~ive_ 
, , •• - - • I ' ••• • ~ • , ' - ' , ' "' • ' • 1 · • .. • ... .. 

autonomy- 'along the -s~e lines as the Ol.liVS and .,the .o:MVG,.;;i . .nd . -~·1.i"Jih·:_:: . . 
the UIIDP' s assistance. It would be appropriate if, n ith the help 

of the UNDP and the UNSO, t he two gpvernm.ents inv:9lved. with this 
.., • . ... - • . j' • t - • .. J' -~ -

:projec~ p:i:-esent to ·1;h e Rome p:r:oject :p~epa,r.ation .meeting adraft -· 

·agre~ment establishing such an organization. . This draft agreement 

will iat'er. ·1>"e su~mit~ted to. th"e'.·a~~r;priate autho::."i ties· during the . 
.. ' . , 1) ' • .. 1 • • • 

:pledging political co11ferencq scheduled to be held in Guinea. 
i.t • .- - h 

.. 
c) Se_t .ting up of an .Intem~tional Project 'Coordinating AEencY,. · · - - · - · ..... 

,-. 

rn.·order to ~nS'tl.Z'e an'effectiye coor~ination of the p~oject 1 
- ~ ... I -

'the ~xperts have proposed the cre·a~ioD; of an international . . _ 
. ,~'.·~·;·;.:'"'~ . ' ' , : - . .. ' · 

. ~coo±dfnating org?Jl by the OAU • 
.. ' ··- . ' 

~' 

Under these condition~, it is clear that. the project will. 
' • ' - .• ,!' ' I • 

pe organized ' like all joint t ·:tadi tionally-sponsored OAU ventures· 
,, chrnin~lled through the OAV/CSTR. 

The gen:eral pci:l.fci~ ;:.,the· planning ·an.a. ori~nt.a~i:6h~ ~_'gf:~ ~the" 
• ~ "i!;{t"- ,;; ..... • • . • ~~..... . .. •. ••. . • -

:project will' thus .. b.e .. w_orke:4~;·b~t by _ah interr1:ati.o:r;ial .Advisory .<Jqmm:i:~'.te .~:· 
made up 'of 8:11 · i~~ernation~~ proj~c.t .. ;oo;,dinator;-. re:p~~~~t~ftiv8"-_of · 

·' • • - •. • - .. • • :..~ .. .. ~ . , ,.X":"':" J- , t 

. c_01µrt'.5~;i·es :Participating in the :project;. regional. develo"J?~~ri~~~ : , 
"·~· . - . . . . "· . -~ -
q~g~izations ititerested in the development of Fouta .Djallon, as · wel.1:: 

as~· ~epresentatives of the major <;l.ohors .. ~d those of intkrn~tional. .. . . ~ 

organizations that pro~d~ t echnical . ass.istance ~, .. A, :pro.j ect brief' 
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"' . ' '.~.--.·-' 

on. tl,tis ·international doordination body is attached to. Volmrie III 

of.;:the. Comprehensive Progrrui;me ·of -~ction Report •. 

· r .':.· ( 40.) ·. Fin'a"YJ.cing of the Priority Progr2.rne 

,, .. The .. Fouta Djallon Mountairi:s integrated development project, 

. as· _id_entified·· by the mission of e:;q;ierts, clearly seems to be an 

ambitious and :even an ,u_t61'.iic: venture iil so :far as. no con~rete. 
proposals have as yet been· 'put forv;ai:d concerning .di:re.ct in,;.esbnent\ 

financing· (ini'.rastru~ture's) ·'and 'indi.'~ect j,nv~·st~ent financ:l?g(surveys 

and manpower trilining) ; 
.. • 

The strategy to' be adopted is the one· that calls for .,e.fforts 

to be. made so as to obtain, in the first instance, .the ·funds nee:ded 
. . - .. ~ ,. ' . . . . . ) . . ~ ' \ , 

tq· finance the appropriate· prelimina:cy····and sectorial proj e!J:t;s · 
. . . t' ' .... . ·_ 

studies capable of constituting the key component of""t1ie maste:r.: 

development plan. Guided by the recommendations · o;f the L~_os Plail 

qn the Africa• s economic dev~lopment (see chapter I:~1 Env:ir,~nment • 

and.:0.evelopmen-0, the· countries iu.v.olved in the ·proj~~-t sh0uld ·adopt 

regional cooperation measures under the aegis of the''-oAU and ECOWAS 

to seek financial support and tecl'mical assistance from friendly . . . . . ' 

countries and inter:i.1ation~l orgEllliZations both. in t1_1e' uni t_ed Nations . . ' . . . ~ 

stream and among regional government.al: organizations. such ap the .... 

Islamic Conference, the League of .Arab States, tl~e Africa.ii Devel~p­
ment Bank,. the Arab Bank for Economic Development in.Africa,. the 
ECOWAS FUnd, the iVest Afric~· Devefopm~~t. Bank,. etc'. • • • · · 

. . ... - , .. · .. 
These various sources 'of ;financ'e ought to.-be 

0

a~sociated with 

the p:r;o j ect right from the studies · ~-tage in order t_o reduqe, . to the 

min:Lintim, undesirable backward mo;~s a."YJ.d.unne6essary.loss of time •. 

Hoyv§yer, foreigil: financial assis~ful.c;:e 'should be sought o~ the ,b~sis 
of personal effort by the : comi.tri~~ C

0

0nce~ed a.Ila. organizatiq~s 
participating in the proj.ect with ··a viev1 to -:preserving the· a:utouomy 

,. 
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and the overall orientation of the project. Once the large-sc.ale 
water projects feasibility studies have been completed, it will 
be possible to make an effective diplomatic move aimed at seeking 
:funds to finance the sGcond phase of the Master.Development Plan. 
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RESOLUTIO~! ON _THE Hl'i.'EGRA'I'ZD DEVELOPMENT, PROJECT OF 

THE FOUT]'. DcTALLOi.'! . EIGBLANDS 

_::·.~:-··~·. 

The Council· of .Hinisters. of. the Or~ranization of African Unity, 

meeting in_ its Thirty-fifth Ordinary .Session in ?reetowrt, ·.Sierra 

Leone, from 1 R to 2 9 June,.· 19130, · 

. ·' 

Recalling resolution CM/Res.75€ {XXXIII) adoJ?ted by the Rhirty-.. 
third Ordinar~r Session of the Council· of ;o!inisters·· in Jul:\.' 1979 in 

.L • • '•' • • 

Honrovia on this Project,· 
. ' 

Further reca.llin<:'. resolution· 31/135 of _·the .United Nations 

General Assembly and the Decision UNEP/GCB/L-·13 of 28 April 1980 

adopted by the Eighth_-Ordinary Sessior/'of the UNEP Governing Council 

held in Hairobi and"'.r€>latin'g to the inte3ratio'n of the 'rn'tegrated 

Develonment Project of'·t-he E'outa "Djallon· in the UNEP ·Programme of 

.Desertification Control, 

. " 
Havina considered the rer,>ort of the Secretary General on the 

Integrat.ed D_e~elopiu~nt P·i:oj.ect of .. the' Foula n·jalJ.on Highlana.s in 

Guinea {Document· C~'/'1,061 (XXXV)·h: which also canta:ins the· report and 

" recommendations. of· the Groun·· of 'International Experts who participated 

in the First ·Joint f!ission on· the ·Preliminary Studies of the said 

Project from 13t·!ay'£o10 June 1980 ii'fthe Peon-le."s'Revoli:itionary 
,_•, 

Republic of Guinea; 
~ . • t 

Concerned about.the ra'C'id and d~trii:nental degradation of the 

ecosystems of this part of 1'.frica ·and '{ti:; possible ·effects on those 

countries_. situated in the :lowland -ar.~as: drained ·by the. :rivers from 

the Fout.a Djallon, ·, ··-.... . .. 
' . 

!,"' ' ' 

Consi.derinq t_l1_e socio-economic and environm~ntal objectives of 

the Pla.n of .ll.cti9n ado)?ted ,by the Second· Extraordinary Session of Heads 

of Stute and Go'vernment of. the .Orc:_i:anisatiQn of .. Afri;;~-i'i Unity on Economic 

... 
'" . ' 

• 
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Conscious of the interests that the sub-region has in the 

integrated development project of the Fouta DjGllon Highlands and of 

the urgent need to implement thi~ P!,Oject: 

l. cT.AKES NOTE WITH SATISFACTION of the report of the 

Secretary-General a:nd.the·Report·of the Group of 

International Experts who participated in the 

first joint study mission on the said project; 

2. CONGRATULATES the Secretary...:General on _the 

determination wi tp_ _which he undertook aJ.'.ld . 

conducted -the implementation .o.f the Integrated 
' . . . . 

Development Pro.je_ct: .of the 'Fouta DjallW'.l High-:·· . . 
lands ,.sine e i t13 a(!ppti9n in_ the .OAU Pr~grE).mme 

of Action for the .desertificai;ion control. in _ 

Africa and calls upon him to pursue in his 

efforts, in that direction; • 

.3. THllNKS FAO, :uNSO·, UI'fESCO and UNEP for their 

co-ope:r:!J-tion. in .the! implementation of Re'soluticn 

CM/Res. 7-5_6 (:X:XXIII~. on the ·-Integrated Development 

;projeci; of the Fout!'l !ljallon Highlands._ and u:eges 
. . . 

. _ tl).em to_ continue· anfi increase this c;o-operation 

with the Secretary-General of the Organization of 

African Unity until the operatione.l phase of the 
. . -- .. - • ., : j '·, . ' . ' -·" 
above mepti_oned pro~ ec'G; 

· 4. THlu'lKS ·the Gove=ment- of the People's Reyolutionary 

Republic of Guinea ;for· the facilities placed at the 

disposal_ of the Te8.]ll of International Experts and 
- •" ; . ' ~ 

its read.iness to assist in the future phases of the 

project _study; 

5. REQUESTS the Secretary-General of the Organization 

of African Unity; 

._, 
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a) to convene as soon as possible and 'in close 
collaboration vtl th the African institutions 
il1-volved in the project, the E:cecutive Director 
of Uil'EP and other United Nations Specialized 

. Agencies, complementary study missions with a 
view to making up the deficiencies indentified . . 
by the first mission and drafting the project 
document; 

b) to present to the next session of the Council 
of Hinisters on J3udgetar;i,r and Financial Matters, 

., 

a draft budget on the OJ\.U contribution to the ,. 
implementation of the project in conformi t:'r 
with the evaluation of the project to be 
established; 

c) to conduct studies on similar projects in other 
sub-regions threatened by drought ~esertification 
and other natural disasters in collaboration with 
the UN Specialized Agencies; 

d) to report on the implementation of the preceding 
provisions to the Thirty-siArth Ordinary Session 
of the Council of Ministers. 
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SUMl'1ARY OF RECOMl'l!ENDATIONS 

A. STUDIES 

The most vital aspects of the natural and social environment 

have been recapitul~ted here are subjects of recommendations for future 
• 

studies. ,. . ' . ' 

1. Hydrol~ 

A study will be conducted on the formation of the water flow 

of the rivers that detei-mine the:water resources using hydromorpholo­

gical maps. This will help,select samples of basins which, if suitably 

eg_ui pped, will complement the available 
- ' 

data on water resources, basis 

Particular attention should be for hydroelectric harnessing projects. 

given to the .determinati.on of the water volume during major floods on 

which the sizes of the spl.l:J-ways . of any development \i1ork is based. It 

should be recalled that the;"tc)tal c·o-s't'-·of thi{-construction of these 

spillways forms a very large uortion'bf the total cost of these develop-
~ • •t>l I . 

ment works. The hydroclime.tologicai data c'overing the period after 

1972 (when . the last year boolj: containing -the. data vms published) . should 

therefore be processed and brought up-to-date· as a matter cf extreme 

urgency. Nonetheless, it is.necessary to-complement and e~"Pand the 
r • -

existing hydroclimatological netwo:tl( and ijo establish calibration 

curves of the stations in. ~~P?E~S.~ _'!'.(:\:yf?-,}h3,.;~~.£!:J:ipmendations of the 
UNSO mission. 

~ . : .- ' 
-;: . ; . ,. .....~ 

be 

'• ... ·.q1~ . - . ~;,..~t~· 

·The mission strongly
1 reco~ed&ea- that the national water servicrr3s 

strengthened and adeg_uatel-y eq_uipped especially through the setting 

up of v1ater stations in various parts of project area. There is need 
' to complement this measure ?Y establishing a' centre.l unit to process 

the data as and when they are made available. Great attention should 

be given to estue.ry·proble~. These should also form part of prograimne 

of studies. 
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The ·.c0TA/E' .AMA mission was particularly concerned with· tp.e ··trans-
. " 
·portation ?f detri tal ma_terials. They iYere, however 1 less cUfilbersome 

·. ' 

than they seemed to be. Nonetheless, in order to include "them in the . .. .. " 

··project, . it ap!)eared nee essary to indicate precise.ly the nature of 

their origin arid ·their position. This should be shown on a mor:pho­

d~·nar:D.c map (or a map showing the. detri ts.l flow) • This will malce it 

' possible to. locate -eJ~ctiy ti~e ~rit~~~ ·· ~~t-s 'o:f-the c~tcbm·~nt areas 

that can 1Je. used for a balanced. agr:i.~ul t"tir:aj 9 f'orestry and :pastoral 

' development. The lrfe. sp~ of': the rese.rv9fi"'s depends o'n the ability 

to transport solid ma:t~.ers~ , ·It should, ho.weve:r, be noted that, in the 

development of agric~lture, forestry and irrigation, precautions should 

be taken to ensure tl{at there is no loss of soil nor th~. start of 

further detri tal· flows •. 

3. Pedology 
. . 

Quite ·differe~1t degrees of sensi tivi t;y- of soil to the various 

so.il degradation mechanisms can·be obs.E'.'.rved in t~e Fouta Djallon d.ue 

to t~~~.:il1v.ers"i'ty of the ·types of soil: and of the geomorphological 

conditior.fs in th~ rei?.-on. 

~he stud.y o:f the development .. problems caused by this situation 
• • :. • • t 

is only possiiJle through th~ . ests.blishment of a pedological map. The 

current exercise of establishing such a map should be accelerated. 
From this general·ma:p? a map sho'vvi..vig the soil sensitivity to 11 erosion11 

and 8.J."1.0ther showing the factors inhibiting soil fertility will be 

drav.rn. Given the dif:ferent constraints to the natural environment, 
various types of agricul tuxal works .. v11ill be necessary IDal'.lS show:i.11.g 
proposals. :for development works-. 

4. Human and Social Sciences 

It shouid be noted that socio-demographical data necessary for 

the evaluation of the proposed ty:pes of development works have become 

obsolete and need to be up-dated. The mission recommends that the 

opportunity to be offered by the February 1982 population census shoulQ 

be seized to :up-date these data. . It recommends especially that the 

Social Sciences available at the Polytechnic should be associated with 
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target studies nec'essary for the sectoral projects envisaged in the 

overall integrate.d develCilpment programme such as m6tivation studies 

rel~ting to. the probl~ms: of' 'p~Pi.1ation movements. in the ·case of 

·.'proj.ects for the construction of large dams, 'the development oi-.aa-··· 

ditional studies for agricultural' forestry and pastoral production and . . -. ' . : . . 

for industrial developme1i.t. ; 
. . . 

A. ORIENTATIONS OF ACTIONS '~Afl.TJ) PHILOSOPHY OF. DEVELOPl'JENT 

WORKS 

. In the 1$ficul tural, Forestry and Pastoral Development .. ~ 

Field 
I. 
' Traditional technics ado~ted in farming colDililmit;ies will serve 

as basis for any intensificatio:U action il~ the whole of the 'Fouta 

Djall~n. These technics will. eventually b~ imp_osed"'!lpo~ in. the existing 

farming. communities within the framework of the FAG and in the Ff<l?A that is 

at the moment being encouraged. Thi13 type of development provides, :i.Ji 

:fact, the followi~g advantages: 
.-_':···.· . I , ~ f 

agriculture based on well defined plots protected 

from animals; 

a systematic use of organic· manure ensuring 

continuous· cultivation and some amount of 

iJ.1tensification. 

It has been" noticed that in re(}ent .. years, l:j.yestoclf_ a:re no 

longer ·being enclos.ed ~,t.Jiight. As a result, there is no' longer any 

control over the animals which also have" ceased to-contribute :to the 

formation of manure for the land under cultivation. The first reco~­

mendation, therefo·re, is to go back to the system. .of--en.Olosing animals . . . .. . . 

at night. Th~s Will be done by setting up enclosures on the edges Of 

cultivated land, to be later '!;urned into .. agricul'tural land. After. 
I ' 

some years, these grounds will ·be used alternatively as night enclos- · 

ures and cul t:i.vated fields depending on the soil improvement:, it may 

be possible to practise rotation of·food crops, industrial cro;ps and ' 
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fodder production. Fodder may or.may not be produced on rotation basis . 

. This will eventually make it possible for some farms to specialize mor.e 

or less in stock breeding or in pure agriculture. 

2. Trad.i tional Stock Breeding 

The traditional stocl{-breeding_ has been facing the problem o:f 

poor food .value of the availaole v:egetation,, on the one h.and and the 

strongly seasonal nature o:f' :Veget.~t:Lon on the other. Certain 

stock-breeders who drive their animals. seasonally:- .to the neighbouring 

countries :for fe.eding purposes cannot do so now 

of cultivable.land. mainly to"the lowl8.rld areas. 

because of,the extension 

The re-introduction of 
,. '• 

the transhumance prac.tice is, theref.ore.,_ neces-esary. · To this end,. the 

Mission recommends ·that hospi tali_);y areas, 'carefully· selected. and.'· · 

equipped for use during the· dry seas.on (especial.ly ~vi th-. drinking '];>lac es) 
- i-:·' ·; I - . ." 

be put at the disposal' of the_ shep~erds a;nd that transh~cc corridors 

be established. to facilitate the .movements of the .herds . 
. ' . . -·-.-:.. . . ... . . . .. : - .... . . . 

. . 
. Th_e scarcity of herdsmen, which has"'l:i-ecome a permanent feature, 

. . '.. . . .,. . 
makes it obligatory for the animals to be left to graze on their·oWJ:l 

• ' • •,' ,• ! C• ,._..,,,~:::~-- ... '~ -· ••••• - .,,_;;; • 

during the day time. The resultant lack··of-·pas'tii:r'e :maril:j,gement 
. . - ' ····: ··111-.-\,. ..,'· ~~( 

facilities restricts the dE?yelopment of the_ ):'odder poteri.tJ!a1 to the 

planting of 1~00,ql~d~.,fpr. the prod-cictioh o:f fodders anci:ffi-ui -t~·;· 
. ' -: . •' • . ' . •!.. . ' 

. ..._. ,'\ . 
The regeneration· of natural pastures tbroug11,_ . .-burning· in.the . . . .. , .. , . 

... - ·'· 

woode'd savanna; scrabland ·a,n:a: in the woodlands _at· the en.d-.of. ·~he· ra:i,ny 

season a."ld 011 the'. ,;bowe': a'.t the .'eria. of. the . dry s·eason should. ·continue 

as long as· fodder ·cultivation does not form :part of crop ·rotation; . 

.3. -
'··,· '. 

,'·'I 

The·Demographic·Situation and 
of Cultivable Land.-

. ~·' .. · 
the Discontinuity· - " 

"'.: 1. ' • •. '1' 

This makes the practice 'of shifting·cultivation compulsory. 

However, this is bound to disappear as ~1d when intensive a~icultUre . . . . . . . _. . . . . . . 
in the various production systems and. structures are developed. The 

follovdng tempor?I'Y me~sures·mu~t be t~ken to'check the ~ost serious· 
• • I - . ,. 

degradation, that of the lignous vegatation especially: 
. ' ' ' .. ' . 
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develop.the natural vegetation contour benches 
which could be used for g;t:'_a_z.;j;Qg_;_ ________________________ :_ -----· 

demarcate these 'benches by planting vegetation 

to protect the crops"; 

organize some rotation 

natural vegetation:and 

t' ,., ·r 

on the benches, "between 

crops. 

·4, Major Water Develobment Woi·ks 
.- . 

· Thi.s will result in· tlle flooding of• the bottom ".f. the valle;y-s 

w:hich. :nlay force' some people to Jl1ci\.-e but thi·s· will' also. ree;Ularize th1/ . 
• > • ., • • • • ; ' ; •• , • • • I ' \ • 

water flow which will promote agriculture~-- .. It would- be necessary in 

that case, to evaluate the. amount of -lost agriculturai'land··and the 
.• ·'.L-. 

size of affected popuiations. -It follows that t11ere. is· a need to 

choose we;Ll in advance adeq_uately ~q_uipiJed: rehabilitation al;0 eas 

depeµding on each case through the finplementation' -of the. ideas 

mentioned in paragrapli, I above or h·..rough the devel_opment of hyil:ro­

agricul tural perimetres by very_o~te~ combilling drainage.and irrigation. 
The regularization of. water ~curse's .-has become. a necessity due to. the 

. . : . , . . 
exiguity of the areas to be ·developed. These development works will, 

. . ·'· f . ' <... 

on the one hand help ui1dertake irrigate~ agriculture so as to· con-

tribute to attaining the fo~d self.:_~~fffcie~cy which is a priority for 

all African countries ·in accordance with.;the Lagos Pian .of _Action for 

the economic ·development ·of Africa and on the ?_ther; to· supply hydro­

electric power .whi_ch is _not orily a vital basis for -the desired industrial . . . . 
development of. the. SUb'-~e;gion, but a1·do ;a i:i".iirce of energy· whose 
potential is particularly hig:..'1 in the Fouta·Djallon·region; Settlement 

' 

areas 'should) bee: established ·faki'rig £.J.to' aceowit a13 far as possible' 

1;he ~Xistirig ' 'natural reso-0.rces' especially drinking viater and 

the traditions ari.d'wishes qf'.t:tiC- po'pulatiori. 
\. . . .. ~ ... 

It is also reco.llll;!lended ::that many. s~il hiJ,lsiCle water reservoirs 

be buil~. to s~rve as drink~g ;1ad-~s foi;·the livesto~k, to boost 
• • . ;, «,,,_ i' . . • • . 

irrigation and to ensure stabilization of small stream8·in accordaiice 

with the national progr~es 'o{ agficul tuioal dev~lopment: 

• 
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Finally, it should be;.noted ths.t the development works 

in the Fouta Djallon regiqn, a real watershed f~r .the V\fes:t' African 

·sub-region =st be conceptuali.zed under double-thronged perspective 

and di.alee ts of a nlitional· and sub-regional socio-economic integration' 

and, from this stan'd point', due account should be i;aken of the national 

-~d sub-regional plans for the development. of. the river basins depending 

on this watershed. 

· 5. S'!)ecific Forestry, Actions.mst be planned, 'They will be 

· aimed at supplying fircvvqod and timber to the "People· on the" one. hand, - . . - . 
and. on the_ other, integrating them in·· the development programme ou·b-

liri~d -a'b·ow-so-..as::-t~censure the. pro.t~()j;.,ion .b.f production factors, 

es:Peai'a1:1y' 1iVater ·Bnd- .S.6i.L .. ·. It .. will , parti~~i~ly b €l .nee essa:i:y to: 
. _. . ' ' . . ' . . ··- .. ·-- . ~·· ~ .•... ·~· - ' 

:_· 

.· . . ' 

'·pro.tect .the ,;~at~;; s~~c es by 'j)iiomt::ihg: treE;s .t:here; - . ' ~ . " . ' 

- recimstifute and expand :the forest belts and_ .extend 

·them'to the slopes·wJ:iich have the tE)nd.ency of gullying; 

re-distribute fores·t; reserves whose aim :is to· con-. •' 

. serve '~ater, soil, the 

t~ e~Sur:j.ng a baianc ca, 

' . . .. ' -· ').' 

fauna and flora with ·the view 

production; ·thi_s calls for a 

more effective control a.D.'d management; 
. , •' 

·.:..· -·eririch the ·;1ioodlai1.ds .. vYith useful and va;t.uable species . 
. - . . . . - -·-- ·-. -.....• , .... , ..• -~ 

6. Development Works l\1ethods 

· There is the need to conduct an experiment in ti1e methods to be 

used for. the development of agriculture in the various t3~pes of natural 

conditions ·exi'sting in.the selected areas; ,The Missio? ~aws'parti-

. C'!]_lar_ attention to the· need to carry· out experiments· on the introduction 
·-~:e·1;;;-w:·l)':i;eed.s ... al'i'd ·on .the improvemB"1t of ... tliose alr~ad;>" in existence and 

use;· ...... - .• .. - ... ~_ •. ,_ .:. . ~- .... '. . ····· 

.... . ·--· .: .... ,., - -·--·····-· ·. : . .. -~-!· 

In livestock breeding the intensi;fication of a@.'.'.iculture will 
' .i 

make·. it ·possible to improve the N1 dama .stocl~ through .the :?etting up 

. of regional sel·ection centres which will be :used as ·breeding places of 

t 

: . 
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·~:he breed. th:r'ough artificial insemination. The best 2..mong the su:cplus 

unselected bulls V'iill be sent to centres fo;r.use_ to pull tractors while 

the rest will be sent to. rich J;)astU:rc --'i~~d~ for fattening. 

In the forestry =CL pastoral field,. the tecr..ilology for the 
•' ·' . 

reproduction of_ creea.s is one of the points. to be ·stuCLied and. popula­

rized. These sl10uld ;include general' teclmig_ues of agronomy. . .Thanks 

to. the 'experiments areas it will,, at. the same time, be possible to 

instil_ i11to the people the benefits t9 be. deriffed:.:from;.the proposed 

improvements and obta:i.i."'l. their support. These experimen-tation areas 

will coi1siitute the support basis and-centres ?f the teclmical follow-up • 
. ,.·, 

7. _Training of -~echnicians in the Fields of Wc;ter 

D.evelopment, _Agriculture, :·Forestr3r; Irrigation 

ana. nui ti·ition is :necessary fqr. the implementation of 

the actions -enyisag~d in the project. In cert!'J.in cases; short courses 

shou1.a: be plmmed for, mainly in the sub-region and e~pecially in Guinea. 

The• Commission 

to it possible 

established so 

recommends that e,. procedure whi9h.:can', henceforth, make 
. -· ' ' .. ,. , . ·......;\~ .. - ' . . 

embark on the-organization of such sl1ort courses be 

that the'necessary g_ualified staff can be produced at 
' ' ' 

the right time for the procesoli\g.of the teclmicai data v;li.ich future 
I • 

. studies will make access:\-ble: 
' ...... 

8. Concerning the organization probler.J.s of the rural areas, 

there is need to take into account." .the/i1ilierent 'movement. of· Jieople 

and of the past Guineaµ- experienC!"S. _ :In. th.is regard, a ;larg~ con~ 
centra:f;ion of te,ehnicians in· the :r'1ll'al areas,: through. ;the FAPA: programme, 

will enhance a bett'er di9e:eminationi of' teohnic!'J-1 )mow~how and a_, more 

efficient control of th~se tecl:ihics. by .the- peasants at·,~11 levels .. · 
-- • "- ·:~ • • • l... 

8, The M.i.s.sion noted' the inadequacy of basic documentation 

necessary for the. establishment of preliminary projects 

. anc1 feasibili·tY' studies 

It ·'.considers 2.s c;·::tr"m::>:ol;;· nocccJoc:,r;y· 'i;ho· co\npil2,·l:;ion and repro­

duction :of tl:ce ·e:::ioting 0.ocu.mei1ts anc1 ·_the eztaillishillent of ·a· systematic 
. . ' 

programme to fill UJ,l -CJ.:e :i;1°·csent caps. To this end, t11e Mission recom-

mends the creation of a documentation centre for the project as soon 
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a.s .possible . a.rid· suggests that ·.a: re(J,uest' for assistance '·b'€ sublni tted tc 

ct;he a~propriate United Nations :org~1izations especfally; uNESGO. 
. . . . . -- . ' . - . ~ 

: .. - ·. . ''}: ... ... -
.· ........ . 

! • ..... .... - . 

- ., . . . . - ~ 

.. ,. ·f~-.: _ .. c;, ... · ·The· _Commission .considers .. the~ establislmE;nt' of.: :tGii .-: 1Guinea as 
. . . .. . . . .. 

. . yer:ir<µseful and ·hOJ?es ·that. ·this" body-'wilJJ orga.nize~-:Nat±cinal-- Archives 

. containing all the. survey data on:' the Guinean territory-.· ·It would- also 

be advantageous for the IGN -:~, Gu.i::ri:ea_~:t~~;t-:-~'tp. a:· cio;Ll~ctiol'.). of 
. . ' . . ·-1:- • : ,. ' 

. · >' ~ ·: sat_elli te .. ·photographs .o:f the national :territ'o:fy·:-~ .--suc11--·'documentation 
. ' . 

: : .will.: con.siderably f'acili tate 'the ·preparation :of. d:eve~ro]?ment · progra=es . . . . 

,;·t.hanks. to: the··gains -.:in terms of -tline. and :money.'', ... ·.. ' ... •,. 
" . . ' . . . . - .;· ;, ':·~;' ... • ;·_ - ':\ LI < 

;LO .. Priority Actions . :~ . . . ' -· ... · . ; ' ' _-... ..-:· .. _.: ..•... : 

. :.. . . Considering.the factJthat· it·w:i.11 certainly""takEi"·some.time before 

: : ,: _ · p9li:tical _ decis:i:ons :.fol;lowed by financial commi-tmen:ts are~·made !:for thE) 

-, ..... : uri,d·ertaJciJ.1g Of major :hydr_o:Logical·works ·on any: given: rJ.v'er:basin, On 

, -: ;the .oge ·hand, and''.before · Sblile e:i:perimentE( become necessary for the -

·-: '~" .;fd.nalizatiO!). •Of th.e methods for the develciptient' of:. the' water ·datchmont 

.. :: , .. , areas .on.:~he other.,-,·the:lllissiori: redoJ.!lfile1~dS··-that agi~iohltural;- 'forestr;ir 

a"tJ.d pastoral development ·works be un(j.ertEiken: as soon"as'-possible in the 

U1Jp€r basins vrhich constitute the watershed: -(Ilfali,:·1abe and Pita 
;~:;c::._ __ J?J,a.t:@au~}; · Tb-i~,.ree~nda,t-~tt-':l.-s-b~tiir'-brr-4i~e following arguments: 
- ~. ·~ ~ ,. -'.··_;_·i. ·-<--~.;,.,:;.;.~ .. -~:--~~· -- .. ,r:.:.~·;:_.~_~·:.;~~:..:..:· :· . ~~--'· __ ~-·.: ~~~~--:~ .-~-;~--~>-ji_ __ .~:_, -=~~2. .~ .. ~~:~ -~:-. :_:·. - . 

·-:· 

. · .. · .. ·::·· _· ~ .--: ... ~~~~ __ ICO'"'lf QU.lQ~·;o· ~~tc}jJ:[e:rit:~. area·· '·Whlbh --~f.O~fils':par,~~~~-6f ;.·~.-. -·..:.~·~·.__~-_ .. :.~ --
. ' '. ~ ' ._.'. the'~e-:1].J@.·pl:;i._t~,?.@, · c6;nsti:J;utes a' Pr'ior.:rt)t-experim~nt area. 

' .. · ' . ' . . 

.. "'" ,, ,-, experiment area.;"~""_._ __ :i-2- _·;.:'--~'. .. :. '· 

the Tiflbis plateau whose deveiol;iment has already 

been decided upon by Guinean authorities is a· 

sample· of another type of environment; 

-the population densi.ty along the PITA - L.ABE -

... -

l'Jl'.liLI axis makes the problems of rural development 

there particularly acute needing ·an urgent solution. 

With regard to major development schemes (hydro-electric daras) 

priority actions to be undertaken should.be supported by a combination 
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oi'· bot:\J. national an<:!- sub-regional interests. From. this v:i:ew. ,point, 

the Kol-iba and (i}ambia catcbment ,ar13as are of particv.lar interest &5 

shoV'rn by .the decision of the OMVU 3rd SUlllllli t held in Conalr.ry from 

5 to.6 June, 1981. Ar;,·for the other bfasins like,.those of.the Bafing 

an~ Kaga-Mohgo, ·.it 'Nill be ·:nece?sary -to· cm-ry ·out .:feasibility .studies 

to bring out theircusefuln~ss at tlie national.and sub-regional levels. 

11. Project Prepm-ation 

According. ;to the Mission·' s terTIS of reference, the Il'Iission: ·was 

cailed upon to . prepare a project .for the ·integrated ·::!,evelopment o.f 'the 
' 

. . 

Fouta Djallon region. At this stage of diagnostic stu&ies, the 1Iission 

notes that it is.too early to begin the.preijS.r.ation··.cif'-··the project 

because of lack,o:f ·9~rtain technical .data and fi..---iarlcial re.sources. The 

Mission i. tli.erefqre, ·1~ecommends that a meeting of ·.experts be convened 

a:t ~other: stage 8.I).d ·at an appropriate place where they would have at 

their dispos~l the necessary ]:ogistics with adequate.Guinean P8:7fi­
cipation, so a,s., to_ embark oi1 .the preparation of the project. However, 

the ·i:;embers of . .-S11e nlission have unanimously. agreed to prepare the 
. " 

project along the lines lai¢1 _do_V'm. in. the groundwork report ·mi.."1exect to 

these recommendations. ··-·· ·- -· - ·- -·-· --· ,,. -· 

12. The Mission takes note with satisfaction of the of'f.icial 

establ :ts1'1llent of National Tecim:i.cal Co-ordination· committee -(Tiecre'e 

No. 92/PRG/812. df?:ted ~/2/198J). al;i!l of( a :National Body for .:the Restoratio"1 

@d __ :p~evq_~opme~t of the. Fouta Djalloi~ Region (Do~i:i.mpnt No. 90/PRG/81 dated 

9/2/81) ·and recommends th_at these two struc"j;ures be. made .dynamic early . 
... "' . 

'. 
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GROU~ID WORK TO THE PREPARATION OF THE PROJECT 

FOREWARD-. 

J 

INTRODUCTION 
\•.' ·,-., 

.. ,. 

·­·' 

1. The aim ~;f the project and its iniportance, (national-. and. :oub-

regional) its role ,;{thi; the framework of the ·national development 

plans of the countries concerned, sub-regional plans for economic 

integration (ECOWAS, CILSS, OMVS'i>OMVG, AF.~)_, and _the· Lagos Plan of 
- . - - - ·---- ~ -

Action for the economic development of Africa. (OAU/ECA), 
. ' ,-.... { 

2. Pre'vious- actions, studies a:nd· surveys:}connec.ted with-,.this projec;:t, 

Difficulties arising from the implementation of policies and ~lans drawn 

up at the _time, 

3. 

_,:· 

I, 

1, 

. . ... 

Present state of the Proj'~ct: 

Relevant documents 

Report of.the first'missioii of Exper.ts 

Report· cf the Mmou meeting. (May 1960), 

. ... 
-- -

( Ju1y~~1980), 

L '•. 

· OAU plar._ of action for the control of Drought and Deserti­

fioat:j.on in Africa (Addis Ababa, Octobe~- ·197·9);· 

Plans 'of· Action of: sub-regi·onal organiza t:i.ons (ECOWAS, OMUS, 

OMVG, FAN). 
I 

National Economic Develop_ment Plans of the countries concerned. 

Lagos Plan of Action (April 1980), 
,; .. ' ~ 

Decisions of the Monrovia Symposium (March i979}; '· . 

Decisions of the Second ECOWAS ·Symposium ·on_ .. the economic 

integration of We-"t ·Africa ( C.onakry, April :1980), 
. - .!~ .... '. . . .. ... ··-· ··-

GENERAL SOCIO-ECONOMIC SIT"dATION IN THE SUB-REGION. .-

General information on the .economic si·tuation in the 

countries concerned • 

Main socio-economic development prob1ems,(popu1ation growth, 

spread of .suffering and poverty partial and total unemployment, 

vulnerability of the economy) .. : ·-·· ..... . 
······. 

1. 

/ 
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natural obstacles·to the expansion of' agricultural, f'orest,.animal 

'of' .dr~ught ancl: and industrial production. Food shor.tage: ef'f'ects 

desertification; the impediments to -indus-t;ri,alizatio;n: oner~/ problems, 

problem~ f'~ced i~ regard to. the marketine; of' agricultui~l and .1rtd~~·t~'i;a;". 
· produ·c ts; problems o:f ftnanc:Lng. ec.onoin:l..c ac ti v:i_tie s; . mo':v~men t of capi tai . . 
and access· to .credits :from interna tionai ins ti tution.s, · 

: . 

2. State of' Sub,-regional Co-op.eration 

, . 

The present state of' sub-regional co-operation and obstacles 

to the· development ·of' this co~operation. The hopes expressed at the . .,~, 

Lagos Conf'erence. 

II. 

l •. 

2. 

Relevant documents (See documents listed under Intr~duction) 

•;' 

Characteristics of the Projec·t Area 

Geographical Data: 

geology. 

Qlimate, ·soil, vegetatioi;- 1 hyd;:ography, 

~ F '. -·.·. 

Natural Resources: " 

a) potentials and' c.ons.traint:o (agricultural, water/e~ergy,­

~ining and industria1), 

b) Status of' the· socio-economic 'development needs· • 

. '' 

l 

3, Human Resources: ; :, 

soc':).o-demographic 
0

d8;.ta, . . . • • ".• I•. 
a) 
b) main: human resources: development .I>roblems. 

Relevant. documents .. · " ,, 

(See documents liste~ under Introduction and general 

geography oooks--of' the countries concerned) 

;:, 

I 
•' 
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Brief description of project: · (mairi :points) 

a) bac:k~~~?- . . o·! ·-Il'roje·ct 

"'.b) main ~bjectives envisaged 

c) deve1opment ·unit a...">J.cf s1ze o:f project {Nationa1 and 

.sub-~~gional scope)-

d) project sites and major deve19pment sectors. 

-Upper basins, priority sectors :for the deve1opment o~ 

agri_C?ul~u~al, f'orestr)'." -and sic.ck-breeding , .. 

·· ·~ Catchment are.a of· the Gambia (gene ral characte~istics of the 

Catchment area) 

Catchrrient area of the Kcliba 

Catchment area of the Kol;lkome - piolot· sect9:i; of' the Kokoulo 

ca.tchr.ient area 

.. Gat~'h.'nen t area oi' the Bafing 

Catchment are-'a of' the Tinkisso ) 

Catchment area of the Kolente ~·:_.": .:>~) - ':t'eceiving sectors . . ":":.'~. 
Catchment area o~ the ~aba· Mongq} . ,. . ,; . ..:· 

2. '.!'ype of .. WorJk~;;; .... 'me-asures and policies envisaged 
_ .. .... > 

water deye~opment 
\, '" ·"· ..... - · · t •. ....; ....... ~ 

obje ctives to be achieved by each cat~hment area - impact 

(national and sub-regional) 

on-going projects and executing ··agencies 
' • ;\ I 

available data. 

b) Forestry deve1opment and soi1 .conservat1on 

objectives to ·b e a<?.~eved by each' catchment a~ea - impact 

(national o:i-_.-e>ub-~~giorialY 
I '. 
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on-go~ng projec
1
ts and executing agencies 

available data. 

c) Development and Intensification of Agr:i:culture 

objectives td 
(national and 

• I 

I . . I . , .. •. 
l:ie "l-91).ieved by 

s,ub.,-regional r 
each catchment area- impact 

on-going projects 
• I 

. ' and executing agencies 

available data·' 

d) Stock-breeding ;..U:d.' Eishing 

, objectives· for.'each catchment area-impact 
•. ' i . . 
(n;,,.tional or Stfb-regional) 

on-going 

available 

projects ., 
data~ 

and executing agencies 

e)· Supplementary actio'1s in the field of Sanitation and Nutrition 

' 
' general objectives - impact 

on-'going projects and executing agencies 

.available data: 

d) Further Supplementary Actions _ 

Relevant documents 

Po1ytechnique Report on the development of the waters 
• ·~. G. • , " in MOyenne- uinee 

' OMVG, OMVS, AFN action plans ' . . 
Report of the firstiOAU/F.A'O/UNESCO survey mission 

' . 
FAO· Five Ye.ar Plan:· 1982-1986 (Guine2., Guinea Bissau, The 

Gaml:>ia, Senegal, Mali; ·Sierra Leone) 

UNDP Five or Ten Year Plan for (Guninea, ·Guinea Bissau, Tpe 

Gambia, Senegal, Mali, ap.d Sierra Le.<;me:) 

National development plans. 
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IV. PLAN FOR.THE IMPLEMENTATION OJ!'. THE PROPOSED MEASURES AND POLICIES 

l) Progress made in the negotiations on the project (acceptance 

or rejection of the recommended measures and policy) 

a') by the countries concerned 

b) by the international. and sub-r.;gional instit.utions 

c) available data on all studies to be carried out. 

' . 

2) Proposals. for the development and parcelling-uo of 

the catchment areas: 
{ . 

Example: 

li'lot l 

Plot 2 

Plot 3 
Plot 4 

Plot 5 

: 

. . 

Catchment area of. the Koliba. 

Water development 

Forestry development and soil conservation 

Agriculture - stock-bre,ading and fishi,ng 

Health and·nutrition ·-' 

Further supplementary actions 

3) Project schedule and implementation (Timetable) 

a) 

b) 

e) 

Collection of basic data.- priority studies (commencieme.n.t 
dates -·-duration and executing agencies ;_ funding sour~e.s) 
Feasibility studies and preliminary plans 

(commeneement dates, duration·and executing ageneies)· 

Operational stage of the se·etoral projects,'. 
.. ,.. , .... . ·-·~· · .. :.:...._·.: .. 

V. ORGANIZATION AND MANAGEMENT OF PROJECT 

'1) Organization of project - institution~l bodies 

nature ·of projeet 

org~s and compositi6n of organs - role of chief 

executing agencies 

international:co-ordirirition cirganizatiori 

national co-ordinating ·structure organization 

national executing··organization. 

2) Detailed informati<>n on the staff needed inclµding expatriates • 

. ··l. 
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VI, FUNDING PLAN 

l, 

" . 

General considerations onr'c.ost .estimates. and f'inancial 
;: 

·evaluation of''-wh~le :project.·:, 

2, Cost es'timates·: of' the:··.priori ty studies, annual schedule cf' 

expenditure'relating to these studies and breakdown according 

to componen·ts and: pQ.ten_t:i,i:i,l ·f'µIlding sourc_es, · . --· -. ~. : -. - ·-·"'·· ~-·--.· 
. /_. 

: :.-.. 

J, Role of' the policy-making bodies (governmental and inter­

governmental) vis-a..;vi's the f'unding sources,· 

"' .... ; : ·1 

VII, ' Annex-." 
I.:·. 

Partial project ·inf'orm0:tion sheet. 

OFFICIALS CONTACTED 

Guinea-Conakry_ 

Khalidou Diallo 

Ciradio.n Balde 

..•. 

Aliou Diallo. Kankalabe 
' 

Saliou Diallo Donghol. 

Senainon Behanzin 

El Hadj T. Sangare 

Mr. Aziz 

!1r. Kaba 

Sow Bela 

Mamadi Kadio Fof'ana 

Tamba Millim_ono . 

•• '.!· 
'' -~· 

.:' 

' . 
_D'irector-General., of' Water. an.d Fores-t<s 

Diredt'or-General of Water Development· 

:Ass:j,"!tant-Dire~tor,. Water .DevE'llopmeP,t 
' 

;·,, 

Director·,· Research Department, Ministry of' 

Energy.and th.e Konkoure 
1-. 

. Minister·, FAPA and Co-operatives 

.. Mi_nister of'.Agricµlture, Water and_:Forests 

Resea~ch Department, Ministry of' Agriculture 

Per'!!anent Secret'.'-ry1 Ministry of' Agriculture 

Assistant Director, Statistics 
' I 

Director-Gen~ral, Bailway ~ervices 
1 · . . . . • . . . 

As_sistant Dir.ector, Research Department, 
. .I . . '. • . . . 

Ministry of' Industry . . . 

- I 



Senegal 

Caba Ibrahim 

Poli 

Le bas 

Nguen 

Mme Sorgho 

John Malick 

Mali 

Ba Abdoulaye, ba 
.r. ·.,, 

Konare 

Sidi be 

Larnine Keita· 

Guinea Bissau 

The Hon, Minister of 
Planning 

Aboukacar Toure 

Corea 

Henri Sellies 

Bartholome 

Hruia (Hme) 

Diogene Olivei?a 

Carolos da Silva 

., 
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Directer, Economic ar;d Technical Affairs, 
Ministry of F'oreign Affairs 

Miferso 

Technical Adv:i.:ser, Miferso 

Technical Adviser, OMVS 

UNDP, Dakar 

(HC - OHVG) 
.,.·· 

'·,· 

Assistant Director, Water Development, Head 
o:f Division, International Co-operation, 
Ninistry of' Foreign Af;fn.ir;; 

·P~rman'ent ·secretary,.. Ministry. of' ::i:nciu . .:t:r::ial 
Development 

Assistant Director, State Railways of Mali 

Permanent Secretary, Ministry of Planning 

, 

Director-General, Ministry of Planning 

Director-General, Ministry of Natural Resources 

Technical Adviser 

Project Director, Ministry cf Planning 

DiFector, \-later and Forests 

Direetor, Regional Bevelopment 

Director, Agricultural Experiments 

.~. t.· 

·,' 
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The Gambia 

The :?>ermancn·t Secretary, I>linistry o:f Planning 

Mr. Abdou A.B. Njie, Director of Planning 

Souleym~.n Jack, Under Secretary, Ministry Of Water Development 
and Environment 

Bai K. N. Bohang. 

Kebbor J, Somalet 

Mosebyane Malatai, 

,. 
Sierra Leo"ne 

Ebun P , . Brown 

Akibo E. Robinson 

• 

. .. 

Direc.tor, Coinmuni'ty Development 

Assis•tant Director, Community Development 

Principal Officer, Training in Rural 
Development 

Assistant Director, Development Secretariat 

Principal Planning·Officer. 

'h; 

/ 

, ·.-.1 
i 
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NATURE OF PRO;JECT:' Project of Agro-Sylvo-Pastora,J. Development, 

Protection and Re•lamation of the natural resources of the Fouta 

Djallon. 

: ·.- . ' . ·· .. 1 ·- .-
.. ,. _; 

BACKGRCUND 

1. _Following the recommendations of the Council of Ministers. of,: the OJ\U in 1979 1 

FJ\0 1 UNESCO, UNS01 organised a group of experts.to study the development-and re­

clamation of the Fouta Djallon on behalf of UNEP •. Two missions were fielded res­

pectively in 1980 and 1981. UNDP participated in the second mission. 

/ 2. en the basis of the mission's findings 1 a project aiming at the development 
! 

of natural and human resources of the Fouta Djallon and the conservation 9f this 

area which includes the upper catchrr}ent of the main r~vers of West Africa, was 

outlined during a meeting held in Rome, December 1981. FLO, WMO, UNESCO, UNSO, OAU 

and UNDP participated in the meeting, 

3. The main activities of the project are: 

..; ·mapping ·.arid- -pho:tq:_<int_a.-rpreta:tion·• ,,_, _. .. _, '!:: ·. 
-A, ___ .. _-·---~---;·-::--· ''''' ---.·-·----··'"~' ............... , •• ,., - • ....... ~..,.-- .. - •"·-· • 

·-· _soil·-surveyi;w.-- .. ,,_._.,, ..... ,. ,. . . .. · .-.-, ,,. __ ,_,_.;.---:·:· . 
. . . - ---·· .. - ··--~ ·····, ', •;;· '.-~~ ,...... - ·~-·-> .. .,, ............ '" - .. ' -~ ~-.. ........ , ~~--· ........... . 

hydrologic 1 •limatologic and sedimentologic studies 

- s_oci'ol_ogy 

:- pilot projects f~i;··ti.,gJ.0.:syl';,~pastoral development 

- training and· extension_ services 

During the meeting in Rome 1 the various participants were invited by UNDP to 

provide. a detailed design of ~ectorn.l activi t-ies within their competencies (FA~. 

mapping, photo interpretation, soil surveys and pilot projects; WMO - hydrologic 1 

climatologic and sedimentologic surveys; UNESCO - sociology, training and extension 

services in cooperation with FAO). 'The budget required for all these activities 

amounted to some US 34 million. 

4. Subsequent to this meeting; UNDP was invited to design a project compatible 

' 
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with resources available ($1.4 million from UNDP; $500,000 from UNSO and funds 

from OAU for the coordination). 

, 
5! A second meeting was organised by FAO and UNDP at_ the reques"t;_ of OAU, in 

order to prese~t a draft project document and achieve the under~tanding required 

among participating agencies and OAU, 

MEETING IN ROME 1985 

6. Th;i. meeting_ was attended by the following participants: 

UNDP - .R.Berthelot, A.M. Demmer 

UNSO-- G, Chaptlier 

. OAU . - M. Alcle 

· IDJESCO - · M. Skouri , 
. . i 

J.,rVan Amerongen, T.· Ionesco, P.Charransol, -L.S. Botero, P. Tesha, 

. M, ~onesco . ' 
N , S, Sohmi 

GUINEA - K. D~allo . 

The projeqt· design was re:Viewed, ·the appropmate coordinati~n among activities was 
. ' .i . ' ' . 

provided .·for and a consensus was· achieved on a package of activities within the 
... ·r.- ,• . ~ 

budgetary.,.limi ts and likely to achieve the objective of the project. The main •.. . ~ 

features of th~ prpje.ct are the follo~1ing.i 
~ '! • ·' 

The dufation ~of the project is redu~ed to-tb~ee years, The main reason 
' for th±s lies in the FAQ regulations .which :require that . . for" field ai>ti-

vities·involving experts, a permanent OTA should be .. . .... 

. , ~resent ,.1;1se Sver a five.year period, the ·mere cost 

reeruited. ·In the 

.of a· OTA. amollht·S::to 
: .. :, . 

over $5t10 1 OOiO, U!IDP insisted._. in the ~resent •ase, th.e m-o,:;:i t"oring· could 

take pla•e from Readquart$rs _on an ad hoo basis from a staff member•of 

AGO for example, However, it was impossible to come to an°agreement on 

this at this sj;age and as a result proje•~ activities were redeploye~-OYer 

a three year· period instead of five. 
'., ,•. 



clfJ/12.lJ,. (XL) Rev .1 
.linnex II 
Page 3 

- Most-of·the activities of the pro~eot could be reasonably well conducted-­

over a three year period with a takeover by national Bxperts~·· However , · · 

the pilot _projeets can hardly give applicable outputs in such a short time. 

As a consequence a second phase of this project should definitely be ·en-' ·· . .· .. ,' . 

visaged. 

- The project has a special Dature - the first phase concentrates on acti- · 

vities in Guinea and the coµ.nterpart is ~ntirely Guinean. However the --- ....... 
project also has a strong regional bearing since the waters and sediment~· . . . . 

coming from Fouta Djall.on hav~ ~.direct. impact on neighb.ouringc·countr.ies, . ~ .. . . 
ahd in particular in large regional development· projeot<1-such' ·as .C'MV(Jj . 

.a.ws, ABN. The national and regional nature of ·the .project .i·s -reflected:.· , _____ -

i.n the framework of the institution which ra:\,ls for three levels of manage-.·· 

~!)nts ;· o:ie regional level coordinated by OAU, one technical le.vel. moni"7 .. :'.~:_ .... 

tored by the OTA from FAb in associatior,i with a·Natiohal Director. and the· 
.•. / ·I ··-· 

Oomite pour la.Defense du Fouta Djallon, and a consultative ·~:illimittee in-

cluding donors, the neighbouring countries and Guinea. 

-··The FAO wi;L:I, .be the executilig agen~y of the project with WMO and UNESCO· 
' 

th~ "P-as associated execu~ing age~oieS, OAU wciuld be responsible for 
' . . 

ordination. - i.e. the project will have a .permanent soordinator as:iiiS,ned :· 
. - . . ;. ' 

by OAU for the duration of the pro'je<>t, res_po;sible for the ,overall •0-

ordination ~f the·projeet, rel;;-tio~ship~ witii:;,,eighbourin,g eolll)-trie:oi and 
' ' 

national authori tie.s •. The QAU "oordinator will work in elose aooperation 
. ,· •, · . ..,, .. _. . .- . -· ' .. ' .·· -- ' : . 

wtth ~he FA'O OITA, who. will, supply the t.et!hnil'al: progress report:oi and 
' ' advise the ,Ooordi:s.ator on teehnioal matters· as required. The FAO dTA·: 

r!' .- ' > • ••• • • • ~ .._ " , ,.. • • • •. • • • • : • 

would· be re!lponsible. for.·the exeeution'. of teehnieal activities .of the 
J, - ' - • \ . - ' 

}lroject j,ointly .with the p.ationa+ direc~or of tl:;le_.PZ:~jecot and b~ ~sso•iated 
-· :. . .- . " . ' . . . 

with the eoord~nator as l)lentioned above. i'he· pro je.:t ·wil'.¥, be ~ased ·in 

I.abe; Fouta Djallo.n.· ·-.. " 
. i . -~ >." "., ,. .: .. 

,. ····.·. 
v _,. ' * 

.:. The prpjeot budget amounts to ·~1.9 million. (UNDP _S;i.4 mil{ion, UNSO; 

$')fl0 1000) and the OAU contribution ~o .ensure coordination which ma,Y ·amount 
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to over $400 1000 (·the ·i,-roforma. 'costs for personnel in 01,u amount. 
··' ., 

to $25 1000 a year for the Coordinator), 

The project would begin on 1st October 1982, Arrangements would be 

mado with UNSO for· the funding of activities l.n 1982. 

' 
- UNDP insisted that a CTA be selected in ccnsulation not oniy with 

OAU and Guinea, bcrt also UNilP/uNSO. FAO showed a very strong relu­

ctance to even the idea·of·consuitation\lith UNDP. However, it ~as .. 
agreed that UNDP will be ·consulted without reference in the project 

d..ocument. 

The OAU representative indicated that the OAU contribution to the 

project (coordination and support of the Coordinator) would be inclu­

ed in the budget proposeJ. which should be endoreed by the Council 

of Ministers of OAU in February 1982 at Addis Ababa. 

7, The representative of Guinea, Mr. Kalidou Diallo was unable to 

participate in the meeting because of unsuitable air connections, He 

metwith UNDP and UNSO on 14 February. There were three items for his 

consideration: 

i) the budget of the counterpart which is substantial and amounts 

to 20,600 1000 Sylis; 

ii) the institutional framework including the regional, executive and 

•onsultative level; 

iii) the lo~ation of the project headquarters and the project design, 

8, The representative of Guinea indi~ated that an amount of ~~ 1 000 1 000 Sylic 

.. 
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had been budgeted for the fiye year plan of Guinea (1981-85) for the development­

of the large basin. Up to now.only 10 million have been earmarked for 11.BN and 
, """ . , -

therefore the allocation of 20,6oofooo Sylie for the Fout·a. 'Djallon should not 

raise any problem. 

9. Mr. Diallo confirmed that the National Committee. for Fout.a Djc;.llon :tias 

already' been staffed and that a Director of the Department for Fouta Djallon 

Development should be appointed in the near future, in any case., bef_ore the ~nd of 
.> 

the year. 

10. Fl.naiiy":i t '• wa~ decided that the project document would be finalised in 

New York and would.be sent to ali parties concerned as a draft. GAU will include 
..;. • .. ·" .;·.: .,., 

its budget and provide a map of the project area determined in cooperation with 

Guinea and FAO. 
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UNITED NATIONS DEVELOPMENT PROGRAMME 

AFRICAN· REGIONAL PROJECT 

- ·····'·' .... - . '.~ .. ~ --· -
PROJECT DOCUMENT 

'.!'itle of pro.ject: 

No. ·of proJect: · · 

Primary function: 

Sector: 
·-- ·-·- .......... ~, . --

Sub-Sector: 

Government's E:•ecuting Agency: 
. . . ·--· -· 

United Nations Executing Agency: 

Associate United Nations Agency: 

Integrated Deve],9prnent .of .the .Fouta . 

Djallon Highlands ,. · 

Duration:2 years 

UNSO/DES/RAF/82/00l 

FC037/QAU/STRC 

BAF/Sl/060 
. --· _..... .. . .... ' ... "' .......... ,. ..... - . ~- . 

Direct support I 

.. ., .••. ><,'i······· ··;;: :-.• - •· ; 

05 Agriculture, Forestry and-.Fisheries 

0540 Forestry 
. '"'. 

Ministry of Agriculture, Nater Resdurces 

and Fores?ry of the People's Republic 

of Guinea .:. 

Food and Agricutlure Organization of the 

Uiiited Nations {FAO) 

United Nations Eliucational, Scientific 

and Cultural Organization (UNESCO) 

Date of launching the activities.: September 1983 

Funding sources: 

--· •f" .. . ~ . . : i· 

: .' 

Contribution from the People's 

Republic of Guine~ 

United Nations Development Programme 

(UNDP) US$ ·500,000 . 

United Nations SudanO-Sahelian Office 

US$ 500,000 

Organization of African Unity (OAU) 

US$ OOGOOOG 

27 ,265 ,Q')O Sylis ... - .. ·· · 



Approved 

I. 

On behalf of the OAU 

On behalf of the People 1 s 
Republic of Guinea ,-

On behalf of FAO 

On behalf of UNDD 

On behalf of UNSO 

LEGAL: FRAMEWORK · 

" 

, . 
. . ·,' 

. \. 

-- ' 
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·.·' ... ._,.;;~ 

...... -.-;.;.. . .. . .......... -

·~\ ~;-·­•. -..... ~ :.. .. 

. ._:'t'.:.-.... ___ . 

• • _!~~·~'. • .' I• ·, 

- ~--···-'. - .. :.:· .. ~-.:·;::::-:::.~-~-::.-.:: 
This project forms rpart of the co-operation agreement signed on 

24.Apr:il 1975 between.the Organization of African Unity and-the United 
' 

Nations Dkvelopme~t Programme-_. 
" 

.•. ., ..... ~· 

... ---- -- ,. -
- ·.,, ......•. ..:. ..• ""·-~·:'. 

This document shal~ b~ the instrument referred to as such in 

Articie;· 1, Paragraph 1 of the Assist~c~ Ag~em-erii'silsn~d°"beiiee'l-1,th~- . -- - · · -
-. ' ; __ . 

Government of: the People's Republic of_ Guinea .1fild the United Nations ... 

Development ;Programme on 13 Februar-.1;''1975· · ..... , ..... , ..... ,- .... 
.- · . . ·.:~· - .... - ' -~-·. ~ ~--::.: .. 

. ·' ... · 

. , . ,,_The, project Ex:ecuting Agency shall li~se with the Gove'.('.Ilffient 1 s 
• . • . • I . "'''. 

Co-:operating Body described in -the basic standard agreement· for''the: - -
' - • ·- ·• I ·:: • . •. ' ·' . • ' ·, l '• ':(;. 
implement'ation of th'Ls· Agreement. · 

",· 

II. THE PROJECT·· "' ,' .. ._,._ - .. - . 

Part II. A. Developmen£ 'ob:-jectives -

The long terl? objec,tive is to ensure the rational utilizatio.n . 

and protection of the natural J'.'.8Source.s available in the-Fout'1a:.:D.jhl10ll. 
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highlands anp. to contribute to the imprqvement of the living conditions of 

the people of this region and of those area<> served by_ the water cpming from 

the highlands. 

Part IL B. The immediate ob"_i-ectives are· to::.-

1. Undertake integrated studies of the natural· resources ·(water; 

soils, vegetation, fauna) and the human re-sources with a· view to mapping out 

a strategy for the protectio~ harnessing and development of the natural 

resources in the Fouta Djallo~ -hlghl~ds." · 
_-, 

2. Define gilidelines for the region's devel~p~ent · prograiJl.rne · - -
' 

beginning with priority catchment basins~ -

-,_ -.... --· 
3. Contribute to the popularization of the results achieved for ..... 
the development· of the highlands. 

Part II, ·c. Special consider.ations -

It should also be noted that as· requested by the Guinean 

Gov·ernment, this project was integ't'._ated by- decision 8/17, Paragraph 10, of 

the Governing Cot!ncil of the T(J;1ited Nµtions Environment Programme, into .... " ,. . . 
the transnational "green belt'\ project submitted to the United Nations 

Conference on De~ertification organized by UNEP in Nairobi in 1977. 

Furthermore, the project falls in line with several recommendations of the 

Plan of Action fo~ the control of desertification adopted by this conference, 
; ·. 

particularly Recommendation 2,which advocates the adoption of national 

planning and development policies and land management dra~m on. sound 

ecological methods ..... , Recommendation5, relating to water development and 

management ••• , n.ecommendations 7 and 8 relating "to the importance ·and 

techniques of erosion control and soil conservation •••• ·, and necommeridation 

21,which envisaged the establishment of·institutions at national level to . . 
co-ordinate efforts for the controi of desertification and degradation of 

the environment. 

··!' 
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As ·a regional project, Project RAF/Si/060 should·be implemented 

-taking into account the national project (J.Jl/82/003 ·entitled: Re:f9rest,ation, 

protection and development of four catchment basins, nameJ;y-1 "Kokoulo, 

Fetore, K~nbi and"'rehe" and: will" U:til:i:ze the .technical solutions ahead 

prepared--for the-improvement o_f forest productiVity, the est~blishment of 
• ··1. 

river banks~ the protection of springs, the improvement o~ the fodder in 

the region's ecological ·_environments._ 

Part II. D. General information and explanations 

-
The enVironment and der,radation phenomena_- . -

The sources and high basins of the major rivers irrigating the 

-_-neighbouring lands are located in the Fouta Djallon H:Lghlands. Very extensive 

and composed of a sandstone plateau containirtg_doler~te and granitic 
- -

outcrops and situated at an altitude ranging between 1000 and 1500m, the 

Fouta Djallon Highlands .are flaJ1ked in. 'the East and ~outh by foothills with 

undulating and very lateritic contours: and in the West by standstone and 

clay plateawi and sharp slopes extending to .the co.astal plaiJ1.. This plateau 
- ' 

has the heaviest popUlation density ~lp to 00 inhabitants per sq km)° and 
,_ 

eh-tensive cattle-rearing· areas. The principal occupati~n of the people 

in the highlands -is shifting cultivation of rain-fed rice and fonio, market 
' ' 

gardening and tree crops such as "ta:pades" -(small-siz<O)d enclosures around 

huts, whi:ch enjoys a good quantity, man~re) and extensive cattle rearing. 

Some years ago, the·Fouta Djallon Highlands might have.been 

covered with a dehse forest ·o_f parinari excelsa type. Farmers and he'rdsmen 

partly destroyed the wood through ,bush fire - and grazing and through low 

scale farming which ·the ·soil could not resist. 
-·; .. 

The Fotita Djailon highlands contain over SOOO more or le.ss 

permanent springs. There has been a considerable fall in the over-all 

water flow especially during the last twenty years, . The main reasons for 

this situation are: 
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over-utilization of the environment thus making plant and 

animal life difficult in the area;· 

unbridled clearings of the slopes, causing accelerated 

drainage and erosion; 

regeneration of pastures through fire;. 

- uncontrolled grazing resulting in the elimination of 

,-··.; \ 1 protective or productive plant .species o .:. 
,, 

The.over-utilization of land devoted to shifting cultivation 

of rice and f onio is made worse by ancestral techniques often used on the 

impoverished ~oilso As a result, the constitution of forest reserves is 

very restricted (scarsely 1%) and bush fallow is not widespreado 

The balance which should exist in close .assoc:i,ation between 

farming and cattle-rearing techniques has been highly compromised, Food 

and grain production is extended at the expense of the forest and without 

any prot,ective measures being takeno 

The solutions lie in soil conservation, reafforestation, 

sedentarization and·improvement in cattle-rearing methods governed by 

grazing regulations, .judicious fallowing, intensification and diversifica­

tion of crops and control of bush fire. 

" 
."'These solutions are .. closely· interdependent-·anu ·aiiy of _,them 

taken in isolation would only soi\re the ·p~obiem partial!~. 

In conclusion, the.Fout.a Djallon highlands, a veritable water 

·tower in the Nest-Ai'rican sub-region are, in view of its dense popu1ation 

and the diverse.pressures exerted on its fragile natural,envir~nme~t, 

threatened by desertification which in tJ:ie long run might seriously affept -.· 

the renewable natural resources 'if no nationai measu;r;-es are taken to P:i;'~tect 

and develop the -lands and the pa~tures. 

. . 
.. 

. . 
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~nvironment and phenomena connected with ~egradati'on 
of':the' rates of flow ;~f . the Ri.~er~ . _ - --.......-. . 

' . h. 

1. River Gambifl 

Since its estuary is made up of mangroove trees, any. torrential 
. . 

amplificatio~s o'f' the river due mainly,
1
to . degraqation of its catchment. basin . . 

will lead· ·to cons:iderable variatiop~ -'in its flow at the estuary level -causing. . . . ( . . 

a concentration of the saii.nity-of tlie soil .. ~':1ring the fall in the water 

level, hence the disappearance in the· long run of part of the mangroove 

trees (Rhizophora and Avicennia), shell-fish (shrimps) ~some fishee. 

2. River Senegal 
I 

··' 
Since it must be equipp~d with two dams, any irregularity j,n 

.. · 
its flow will pose hydrological problems for those ·respohsible. for 

harnessing t~e rivero :-



'r. · .. ·.) 

·-·: 

4, General ..£9nsideration 
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It should be emphasized that the drying phenomena of the climate 

which have been plaguing the Sahelian countries for a decade now 1J.ffect the .. 

rates of the flow of the rivers the more as their catchment basins are 

further degraded: the erosion of the Fouta Djallon only intonsif.ies the 

constant reduction in the flow of the rivers that take ·their rise in the 

Fouta Djallon due to drought. 

Develo_p_inent problems 

Conscious of the important role played by this mountain in the 

use, conservation and the continued e;dstence of renewable natu.ral resources 

in the whole sub-region, the Organization of African Unity with the support 

of the countries concerned (Gambia, Guinea,Bissau, Senegal, Mali, Niger, 
' Sierra Leone) or sub-regional organizations (OMVG, OMVS and ABN), ·and with 

the technical support of various United Nations specialized agert9ies (FAO, UNDP1 

UNSO, UNEP, UNESCO), drew the atterrt.ion of the International Community to 

· .the need to take concrete measures aimed at ensuring a national integrated 

restoration and ·development .a·f the natural resources in 'this part of 

Africa. 

•' 

Hm-1ever, folloWing the two fact-'-finding iii:issio~s sent to the 

field in 1Q80 and 198i, it was clearly evident that the integrated 
' ~ . ' ' ' 

development of the natural resources of the Fouta Djallon Highlands could, 

apart from protecting the natural resources of the sub-region, be a 

solution to tho national problem of· self-sufficiency in food as well as a 

powerful means· of sub-regional econom:i:c integration. 

Indeed, the existence side by side in this mountain of 

important mineral resour-ces (bauxite, uranium, etc) and great energy 

potential (hydro-eiectricity) provides it with many trump cards to 

become one of the industrial poles of the African continent in the 

relatively near future within the scope_ of the implementation of the Lagos 

Plan of Action for the economic development of Africa by the year 2000. 
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Thus, the integrated development of the Fout a Djallon entails- ·a: modification 

in the way the natural resources are used so as to bett_er exploit them, 
' 

bearing in mind the attendant positive kid.negativ~ impact on Guinea and 

the' neighbouring countries 0-hic\h have. ptJY~ical lihks with Guinea. 

The .conclusions of the report' 6f the' UNnP·, UNS0 1 UNE.P; FA0 1 

UNESCO mission can be- sumined up thus: 

·. 

it is necessary:to complete the basic data; 

the logistic means for collecting these basic :data and 

undert.aking the ,necessary studies ar.e inadequate;. 

· - the development of the Il!Ountain '.s natural resources calls 

· for the,.harnessing of the rivers and the . ' ' ' - ' -;, 
cont.rel of the 

soil and the environment as a whole. ,. . 
• ' I 

the "water tower" role of t,he mountain has been emphasized, .. , . ~ ~ 

which gives the harnessing. of the rivers and the control of 

sed"imentation a region?]. character. 

Tu other words, the Fouta Djallon mountain is.the scene of .. 
undeniable de{:Sradation due to excessive biological pressure Ul1der the 

present conditions of the use of the natural resources. The regional 

impact of this degradation is obvious, Besides, t!'!e .degradation phenomenon . . I 

will worsen as the population grows, unless ,corrective measures are .taken 

quickly. 
,i. I 

out a 

n:i 
f 

strategy 

I • ; 

;:';}' 

order to define,'the corrective measures .to" be taken and m1>p· . . 
for developing th~ mountaj.n, taking into. accoi.µit. its r,eg~.onal · 

role, it is necessary to: 

) . 
.,.. ev°i1-uate ~he state of degradation of the natural 

resources and, t:o do this, collect the; requ;isite 

basic data; 

study the se~to~ial development options, particularly 

the most appropriate technologies ·for territorial. 
• .• : I ; 

development;. .-
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". ,·, 

" ' 
undertak~. populi;rizat:j,ol). activit;Le,s in the rq:?:f areas "", 

· · · : -and the .nece~sary _-staffing. ' ' . . .. 
... ' ~~ ... '. . ! '" ' -~ ,, .,. . " '-·· 

' . ... . .·, ,, '' ,. ' ~·' :_ " '•· . 
, • 1 • , ' , ' , .,•l. ,'I , , l I ..,., , , 

Given the diversity' and ·complex nai;ur:e, .of the. acti.on::; to -,be 
'·-!' d • I ' '::• " .-, ' ' ' '- • . .'I' ,J' ' )' • • 

taken in orde'r to'',attain :-_all the 9,bject:j.ves;· ~t is proposed~ bre'al{ the Fouta 

nj ail~n rr;ol\Tltairi. ·integrate~· deve'.).qp~~nt p~oj;~t ~n -sever~ phases.- • '· ·,: 
l' 

. ·' .'I 

The· first phase covered' in' this i:>rojec;:t document includes, ' 

preparatio~ of the b<J,si,c data ~n the mo~tain' ~ nat~a'.L- .~ci human· 

environments.·,-· ... . . "' , , ·' 
' I ' f 

"'•, 

· ,,_ This·p!1a~e, ·~1;ill. le<J,Q. to the dr~wing up of an over-.all programme 
• . . •• 1', • ' • . 

'for the development of·;the Fouta 'Djallon highlands within the framework of 

regional int·eg!'.'atiori! ,-

•,,,' 

.. ' 'In :a second phase to' be -defined later, wj,thin. the context of the 

already"establisl1eci sub-regional 'economic unions, "it will b~"necessary tb 

undertake socio-economic studies 1~hich will identify the 'fea.sibility of 

infrastrt:ictu~s.which ·will serve as the framework.for_sub__;regional indust-

.·rial development and economic integration projects. 
,. ' - • ~ r 

.' ij ., 
,. 

l' .~ 

The. Fout.a Djallon .highlands integrated d\)velopment project· is, 
- ' . - . - ' . 

ip.:· fact' the reVival of ~ request, made by the 91llne~ authorities_. at· the 

'J)hird .International Conference . ~n Soils held at -Dalaba in' November 1959; 
• A ' ' • .' • . 

·At that ti.'lle, the imporlfilice of these highlands was recognized 

by.CCTA ·durfug its i5th Ses~ion·held in Tanan~rivo in"February Mar'ch 1960, 

and at the request of this .body, .a meeting 9f experts .was held at Mamou in 
• . - ' - . l . . . . -

May 1960 to formulate recommendations to be presented to the countries _-
. • ' • ' I': •: 

'involved_ .. in. tlie· 'proposed ci.evelopment of t~1e Fouta Dj allon Hi_ghl~ds '.lamely 

Senegal-, Guinea Bissau, Mali, Niger, Gambia, Nigeria, Sierra Leone and_ in 

particular Guinea. 

. ... 

'' 
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After 1960 and for; reasons .unlmotm. t~ us,. the pro,ject was 
' • ! ~ - • ' .. 

shelved. Recently, the OAU having taken over the previous activities of 
' CCTA and having ·considered as a 'priority obj_ei~tive the d;r-awi::--ig up of a 

desertifi :ation control progra'mme and, in particu;I.ar, .the restoratioJ?. · 
; ••• 1· 'j - 1 ' ' ' ' '' . • ~ ' • • . ~ • 

and biolcrgical improvement. of deter.iorated ecos;v.st_~ms,, asl~('ld the. ..- _ ~-- .. . ~ ' ..... 

Elcecutive Director of the United Nations' Environment Progranune (UNEP) 

to integrate the Fou,ta Dj<;1llon Highlands sJ-evel9pment ·and restoration 

into the transnational, green l)el.t ,project Sou~h ·of .the Sahar~. 

' It was at· the Thirty-third Ordinary Session _of .the OAU Council 

of)l:i.Iµ.ste_;rs, held in Monr.ovia, ~qeria, from 6 to 29 J~ly ·1979, th~ 'oAU 

Secretary-Gen\'ral was _called upon._j.;o contact tha, Secreifa_ry General of t_he 
' . . - ' ,) 

United Nations Organization and r'i'quested_ him to· mobilize, :.as s.oon,"as ·· °'" 
possible and thr.ough the FAO, UNESCO and UNEP, the necessary resources for 

j:-he i.:pdating of the. pro)"'.ct. ',l'he GEnartil Aseernbly, rea,::ted )avourably to 

that request and by its Resolution 31/185 urged the uNEP ·:1:,,0 include· .the' 

Fouta Djallon pilot-projec_t in its dcsertificat:j.on control progranune,, 

~~n b~ its Res~lution 34ilrJ?, · tl~~ General Assembly fu.rther. requested"the 
., '." ' . . 
UNEP Governing Council to include, Guinea amon_g the c'ountries to· benefit. · 

from the assistance of the United Nations Sahe"lian Office (UNSO) for the· 
. ' J. : ' • ; • • ' 

purpose of implementing its desertification control ·programme. It should 
' ..... 

be recalled in·this connection that in addition to its-present functions, 

UNSO had: been appointed, by Re~olution 33/88 of 15- De.~ember 1978;-: as the 

United Nations body responsibJJe for supporting, .bn behalf ~f .the iJNEF;-'·:C 
the efforts of the countries of the Sudano-Sahelian and adjacent regions 

•, . ·, 
·in the ,implementation of the Plan- of A7tion for ;-~esetj,if~cation control. 

It was subsequently' decided by the- Governing c~fuicils of. :the 

UNEP dnil. UNDP in 1980, th~t Guinea could receiv~ 'the ·~ssistance of···uNsO ~d 
to irt~iude the pilot pioject, · d~alt 1·tlth i;his doc~ent, in .the···~ '. 

desertification· control pr0gramme~ 
: ., .. ~ t 

At the Thirty-fifth Session of the OAU Council:of Minis:ters, 

held in Freetotm1 in June 1980 and after the Secretary-General had submitted 

the reports of the joint OAU/FAO/UNE3CO/UNSO missions which had visited the ,. 
Fouta Djallon in !fay 1930, he was requested to undertake, as soon as possible 

) 
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and co-operation with the reg,"iorial organizations involved in the project, 

the EKecutive Director of UNEP and other United Nations Ag~ncies, other 

study missions 1·Ji.th a view to completing the work of the first mission 

which visited the area in 1900. Betuecn lh May and 15 June 19:31 

complementary mission visited Guinea (Conakry), The C-runbi?, .Gilinea. Bissau, 

Senegal, Mali and Sierra Leone. After that. complementary mission a meeting 

was held under tl1e auspices of the OAU at the FAO Headquarters in Rome, 

·ItalY, to drafr up the project. That meeting was. attended by experts from . . 
.the VNSO, UNESpo,.,UNDP, FAO and, by Guinean ~enior.offi_cials for the 

Ministries _of Agriculture, Forestry, Animal HusbandarY "az1d- "Fermes 

Ar;ro-Pastorqes_ d 'Arrondissement" (,I<:APA) (District Au;ro-Pastoral Farms),. 

~-n?J.ly I it is necessary. to express. 'Satisfact;1_on at the .. , 
existen·ce of important _inter-regional organizations for the development 

. of the rivern orii;inating from the Fouta Djallon Highlands (OMVS 1 OMV:G1 
' ABN) as well as at. the establishment of a body to co-ordinate the integr;ll . . . . . 

. ~~veiopment of a bash' of t!1e Koliba:-Gombal river which also-truces 

source from the hic;l1lands. The OMVG '(org~ni.zation for 'the -Dev~lopment 
·of1·the GWnbia River) drew up a five-year progra'llllle of action on the , . 

11,000 sq kms of the Gamb.ia Basin i;, Guinea. This programme: bf· attion 
' - . . . . - . . . .. . .. -·- . 

was dra~m up i·1ith th<::~\lelp 9f.an-ecohoihit.model for the optimum utili_zation 
0 • ; .. A'O 0 .. , 0 • • 

of the ·agridUltur,;.i; forestr"J and pastoral .. sectors. JJot' only, does the 

OMVG programme cover about 2C/fo of the Fouta Djallon Highland~ out the 

economic model is equally available for similar 

of the Highla."'lds._ ~ 

application to the rest 
:·:. 

>_:.:}·. 
· ;·"'riris project document :ls ful1y in liny."tdth Resolutions 

CM/Res.756(XXXIII), CM/Res.8ll(XXXV) of 't11e OAU Co1mcil of !1iirl.sters held ·. '"\ ' 

in MorirovJ..a and Freetown in July 197'1 and ·1900 respectively, Resolution. 

34/185 of the United Nations C-eneraJ. Assembly, Decisioi'ls UNEP/GC. 8/13. and 

8/17 of the Governing Council of the United Nations .Environment prcigr.amme' · 

of the Final Act .of the OAU Economic· Summit held. d.11' April 1960 iii.Lagos 

and of the Second ECOWAS _Sympo~i~. on the Economit. tntegra'Gion .of_ Weet · 

Africa neld in Conakry in 'April l 9G'O • 

. ·, 
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' 

·Part II. E. Expected Results 
I 

.fJ.2sull-E._2..S.ll1nected with the immediate ob.jective No.l 

Ca:i>to.l.'£..aphical and Hydrolo1;ical studies 

·. 
1.1. Themelic maps 1:250,00Gl of Fouta Djallon: land utilization, 

physiographical units, 1hydromorpholcigy, agro-ecological zones, erosion. 

··i.2. ··Qualitative and quanti~ative· evaluation of the degradation ·of the 

·environment (vegetatim\., erosion) ,through comparative photo-inter­

pretation, 

.. , .. , 1.3. Population and socio],ogical study and, m'.,.p showing the anthropic 

pressure on lands. 

' .. 
1. ~-· HydI"olor;ical and sedimentological data· of major catchment basins. 

I 

1.5. Strategy.for physical planning on the basis of the potentialities 
.. , of the Fouta Djallon area • 

I 

Results connected Nith immediate obJecgve 2: Development Pro::ramme, 

2.1. Broad outlines for the, implementation of a development prograinme of. 

pridrity catchment basins. 

Results connected with immediate oJDective No. 3: Elctension ~ 

3.1. EJ,,'tension officers, audio-visual equipment for the popularization 

and traitiing of instructors and village· group .leaders, 

Basic Studie.s on· the Fouta D.i all on 

Cartorc:r'!P,IW in 

a:na. sena:sai · 

coll<lboration 'with the National Hydrological Department 
[, j 

1.1.1. Compilation of documents reconnaissance fli~hts* OVt?r the area 

and drm1ing of the basic map. 

* The aircraft required would', be pro'"'ded by ·the t 
·~ coun erpart. 



1.1.2. 

1.1.4. 

1.1.5. 

1.1.6. 

1.2 .1. 
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Photo-interpretation and field control of landsat pictures· . . . . 

for the drawi_ng of the land UO~ map reduoGd to l'~."()00, 

Photo-interpretation of Landsat pictures and field control for 

-the drawing of the physiographical units map. 

Photo-interpretation of Lm1.dsat pictures and field control for 

the drmtlng of the morphogenetic (erosion). map.· 

Fhot""interpretation of Landsat pictures and field control for 

the drawing of the hydromo:rpholo[;ic<i.1 map. 

Collection and processing of climatic and pedolo£ical data and 

drawing .of maps of the agro-ecological zones. 

Photo-interpretation of sample-zones of .the Fouta Djallon on the 

basis of the IGN 1952-53 campaign pictured and t])e recent flight 

over the region at 1:1001 000 by the Japanese mission and 

comparative analysis of the developments of the situation with 

regard to vegeta:t.ion, land utilization and erosion. 

Population and Sociology 

Data analysis of the population census. 

Population map sho1tlng the anthropic pressure on the land, 

~~~~-· 
Collection a:;-,rl analysis of sociological data in order to study 

the positive and negative effects of the Highlands development 

strategy and make recommendations to maximize the former and 

minimize the latter and involve the rural population in the 

the development process, 

Hydrology and measurement of water. 

Establishment of hydrometric stations and the hydrological 

system while at the same time enabling the measurement of the 

conveyance of solid matters and the quality of 1mter, 



. ·, 

c ... •:·' 
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••I ·,~ • 

i.4.2:·· '. Jill.alysis' cif r11·:,-l:J~,y;r:Lcciiar\d hydro~etrical 'data and taking; : · 
- ' 

~ i m88.$Ufement ·of ·-thei ·l18.t_e~ '-'le-\rei iT1 ~:: f{{; !YID.~ C -~ r.;c.:b6f:~·~·3::·t;" '!Jit3i..7lS" 

. :-. 
'Analxsis of the --a:·,-,t.a _ori: the :conveyance of solid matters and the 

degree of erosj_on and sedimentation and drawing up of the 

: establishmerit~of the'-1le~2i- of sedimentation for' the catchment 

bas~;C- ·of the' Fouta :Djallan area. 

Synthesis and Stra:te& . _, " -- ·'' ' ' ~ 

Analysis of factors, constI'ai.r.Lts ~ poter1tialitj_es to ensure the 

protection arid development o:' natm·al ·resources ·(forest, 

pastoral and :agriculture.:!.) 

1. 5. 2. · •J · Rroposal: fcir::a development:· me+,hoclo~·:ogy" ar:d ·j:iaiJtcrn '(scale 

1:.2:50;:000) on -.the ·basis of the"pot0ntialities of the lands of 

:the Fouta Djallon Higb.land'3·, --Se.kci!1g into accounts the protection 
I • ' 

of water ·resourcer; of rivers 'origiicatirig in the '.'ig.lil:ands 0 " . 

~ ' ~ . ' ~. ' 

' ........ ~ ,.;;._;: ,_. 

The proposed populari?.atio:1 ac·0~:v:'cti0s v1?u1C! ba. ·.ca~·ried out 

mainly through the 'organization. of sem'.Lnars, . information and demonstration 

days. 

-,·' 
... 

'.t'hree semi.'1ar.s would be orga'n:.2;od: - ' : 

Seminar No.l. 

Seminar No.3. 

' . ... ~. 

' ' 

D.itroduction t,o the concept of ,integrated. 
~ .. , . .'"i ' 

acolog:tccil deyelopment m:id environment 
i". ··' ... , • 
sui"vey methods 0 

-' Evaluai;ibn of the technj_aues and methdds · .. ' 

.! applied b;r the ·1S.atior;al ·project Gul/G2/003 

3ttcdy of the proposals oµtlined-:and fadlities 
. -~ -. ~· ... ..... " -·- ..... ' 

for evaluati~g their impact. 

/•, -' 

•' '" ··.·· 



... ': . 
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" 
A -numbGr of information and demonstration days would be organized 

around specific topics such as soil i-ro:dc, seGd-growing tGchniques, develop­

ment of river courses, soil and ve8Gtation protection. 

Part II. G. Contributions 

The contributions of the host Government cover the following: 

Local Staff 

- 1 Hational Director of the project who ·would manage the 

aspect of the project relating to the contributions of the . . ' . . 
host country and supervise the· local: staff seconded to the 

project (24 h/~); · ·· ' 

,... 12.water surveyors for.the whole·duration of' the project; 

- ' r • 

- 8 drivers .for the vehicles proyided,by th~ project; 

- gui\ies for cartograplw ( 8 h/m); 
. -

- pedology technicians (18 h/m); 

- 3 SGcretaries; 

2 sociologists (24 h/m); 
.. 

- l!lvestiga~ors (24 h/m), 

· · El:1uipment 

i) c.ar:tography .and photo-interpretation 
. 

-·Aircraft required for the reconnaii/sancc flights; 

.. l set of IGN pictures and 1 set of Japanese pictures 

necessary dqcuments; 

· .. ~ fuel and lubricants. 

ii) Pedology 

· - Iaboratory fittings; 

- fuel and Li:bricru1ts; 



.:;.:: ·' 

" 

iii) Hydrology 

· · · existing dqcuments, 

- 1·iork premises·, 

fuel and lubricants, 

. iv) Sociology ' 
,, .. 

documents, 

- premises, 

fuel, 
'' 

Training/Populariz~tio~ 
' ' ~1· . . 

I 
! 
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- provision of premises and necessary 
' . 

fittings 

vi) · Pro~ect Management office , · 

"-' Supply of the ·neces·sary ·premises "(2 'offices, working 

,, office, g~age, storerooms, sheds, etc) at Lab~. 
, \I. , . ' -

' 
vii) Miscellaneous including t;ips inside the country and ' ·· 

allowance~ duririg the popular;Lzation seminars. 

. . ' . ' 

The government contributions in cash.would amount to Syllis 

27, 7(o5, 090 according to the break dmm of the budget attached as annex 

to Part IV. 

The illIDP/UNSO contribution would cover the follmr.ing: 

~rnational Staff 
'' ' 

!·Senior technical adviser_(except in agro-sylvo­

pastoral develppment of ~c~ntainous areas) ••• 

l pedology/lana evaluation consultant •••••••• 

1 consultant in land evaluation through l611tlaat 
. . , I pictures. 0 0 0 o_ 0 0 " 0 0 0 .. 0 0" Ii 0 " •• 0 0 .c 0 0 0 0 •• "0 0. 0 0 p 0 0 0. 0 3 h m 

I ;1' • . 

Sub-contracting 

i) Sub-contracting with the WMO · 
Staff 
l ?onsµl tant. ln hydrology (operational) • • • • • 4h/ m 

- l Consultant in hydrology (Data processing) ••••••• 2h/m 

'· 

r 



' 
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· ': Equipment 

- .. 

- Equipment for hydrology and·sedimentology 

ii) Sub-contracting with the UNESCO 

Staff 

l·Consultant in rural Sociology O••••oooooooooooo 

- 1 Consultant in integrated rural develop1!1ent~ .•.,. 

1 Consultant in mearis ·of ccirninuii.ications ••••••• · ••• 

. 1 Techriical Consultant i..n rural extension work •• 

Training and Popularization 

Organization of Sel!Jinars 

Equipment for Training and Popularization 
. ~ . . _: .- . 

' . 

4h/m 

lh/m 

lh/m 

lh/m . 

. . ..• -.. . 1 cross-country- vehicle . 
- .. •' . 

Cartography and Photo-interpretation 

~ 

- ,Acquisition of Laridsat pictures .(enhanced) 

Drauing of thematic maps : 1:250,000 of the Fouta Djallon 

Acquisition of cartpgraphy·equipmerit 
-· - ' ·- - ~ ,·- ~ -

- Acquisition of equipment f_or .. cartograp~ and photogramenotry ·' 

·Land Evaluation/Pedoloiz,v/TopographY 

- 1 vehicle 

Equipment for pedoio&-ical prospection-. . 
- Laboratory material arid equipment 

- Equipment for topography 

Project Management Office 

- Equipi:ent 

2 cross-country vehicles 

3 motorcycles · 

• 1 light vehicle for liaison purpose. 



' 

- supporting staff 

- operation and'miscellaneous expenses 

Contributions of +re OAU 
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- 1 Co-ordinator o o • ~ o o o o o o o o o o •• o o ........ o _o o 2lr h/ m (Conakry) 

!!£u:i.pment a."l.d Miscellaneous eguipment 

The OAU would place at the disposal of tpe_co-ordinator· 
·1 

adequate equipment and means to .facilitate his work. 

Part II. H. Preparation of work :Plai:! 

A detailed work plan would be prepared l?Y the-,Sonicir Technical 

Adviser accorded to the project, ·in: consultation with the Government 

executing agency and the OAU Co-ordinator. That would be done at the 

st<'ir£ of t11e p~oject and woul? be ypdated periodically •. The aj)proved work 

plan would be attached to the Project Document as Annex I and considered , 
as integral part of the document. 

Part II. I. ~!easures to ensure 'an effective participation of the local 

' ' ~:international staff in._ the pro.j ect 

The activities necessary to produce the expected results and 
• r ." • ••• ' • 

attain the immediate target of the project .would_ be carried out jointly by 
' . ··~· 

the local and international staff attached to the project •.. The Heads of 
.. -~- ... 

the local and international staff would determine their respective roles, 

through discussions and mutual understanding, at the beginning of the 

project. These would be developed in the Structure for the Effective 

Participation of the local and International Staff in the Project. 
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· · PJM II J; ·. Comnfui'.iication q.s a means of· Devcilopment. , ., ~._~ 

., . ':.,: . ·,, 
,1 1 ' f ; :' I. ' • • < ' • ' I 

· A detail.~d c.ommunication . .s-cheiriJ' for. the ·pro~otion ·of develop-

ment ·· sh~l be~ .. prepai-ed by. UNESCO ·~i'thin the _framewqrk of its training and 
· -·. :Po~ari~a'l:.ion. • . ,,.,.... ·:. ;; 

. . • 

PP.RT II IC: · !ns;..:l.tutional ' · frametfo~k . -

. . ... 

,: Tne· OAU i!3 the manag~ment. ~uthority of the regionf!l )programme for 

. th~· :µit~ic-ated Dev~lopmen~ :of the Fo~ta .Djallon Highl~d~. -
~ ~. . . . . . . ;. .. 

. ~ · . 

The OAU would set up: a Regional Ad~sory Committee comp~ising 
representatives of OAU, Guin~~'-· .Guine~ J,3:i,sJ?au·; ·Gan115:£a:, Mali, Senegal, and Sie-r::-.: 

- l ~ ;. "'· • . .;!~ : • • .~ • • • . ~ • 

Leonet the project executillg agency ai:-d :l.nter~governmer_it~ organiz·ations for the 

development of the nine basins ·concernedo (m.~G, OMVS, ABN and.po~s~blyKol:i..ba..4 

. Coru~al) ~ · . . -~ ' ··• · . : ., · >:· :· 

. TJ;');'e funding agencies of the project, would participate in the deliber-· . . \ .. . 
.. ations of the Committee as observers. The .Natim:_?.al Tec.h,m.~al CooJ?P,iriation 
·· Committee of the project for . the •iri.tegrated .. dev~i"opinent" ~f the Fouta Djallon/ 

' . .. . 

Highlands, extablish.ea bY:. Decree No. ~092/PRG/81 of 9 Februacy, 19131 1 would be 

the Go'?"drnment Agency for Cooperation in Guinea. 

The FAO _as the -"fo::ec~ting agency of th~ ·project, would work :in close 
I 

cooperatiozi wi.tn the ·Guinean office for the ·recovery and t he development of the . \ . . 

F01.':ta Djanon highlarids, wh~ch was established by Decree No~ 092/PRG/81=, of 

!· 9 February, 1981. UNESCO and Jv'MO as agencies involved in the
0 

implementation . .. 
of the PI'ciject, will provide technical assistance; OAU wil1 al.sq support·them 

' .. 
in their dealings with-the Member states and donors. 

OAU will appoint a ·pr:oject coordinator to liaise between the project: 

· ·Guin~a, neighbouring countries, the River Basin Organizations concerned and th:; 

Executing agency of the project. The coordinator will.ensure the implementation 
~ 

of the project in accordanc~ with a work programme prepared by FAO and approYed 

in adva'1.ce by the Regional Advisory Committee. It would make sure that actions 

undertalcen at regional levels and t hose initiated at nati onal levels m-e 
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compatible and complementary, and would manage the O.(lU contribution to the 

project. 

With the approval of the OAU and t_he host government; FAO would 
• J • ' 

appoint a ·senior Technical Advisor with. the·:reqil:ijed competence and ex, ... 

prience to ·assume technical responsibility for this c.o_mp~_ea pr9ject, 

Jointly·i-dth the Guinean Director of the project 1 the Senior;'.[!echnical 
- ' ~ ·' . . 

Advisor, would be responsible for ·the implementation of the project; he 
•...::.~. 

would coordinate its ·various techn±cal components 'a!ic!.-be responsible for the 

progress of activities in the field, He would work in close cooperation with 
' ' - ~ 

the OAU coordinator·; his progress reports wbuld ·oe integrated into the co.-. . ' . . 
ordinator•s report. The terms of refer.erice ·9f the senior 

I ' . 
is. attached to this project document as annex. 

The· project would be based 'at ·Labe 1 the regional 

ccimm:i~~at General. de ,1,1' Reyolution·{c·;G,R•) ·of Labe,. . ' - .. -. - . ,. ; . . ·, . 

Technical Advisor 

capital Of tJe 

- " The project covers an area of .about ,55 1000 sq. 'kn{; including. u per .. 
. ' . 

,• L"j 

basins of 'the following rivers: !Col;iba,_ G<Jffib.ia7· Bafuig1 Tuikisso,~-IColen e 1. 
. . 

Kenkoure 1 as.shown in hlap appended t.o thi~ document and which is an illtegral 

part Of this project document, .. .., 
......... 

-- ·.;:::i;-~,\ 
PART .II L. · Prior obligations and conditions 

1, The Guinean government should take the necessary measures to effect-

ivly establish the Department' ~or the Recovery and Development of the Fouta 

Djallon Highlands (app.ointm~nt · of .. staff and provision of· offices and operating 
• ·l' 

facil:Lties, 

2• The OAU should appoint· _a project coordinatoi· and provide him with the 

necessary facilities to ,epable him carry out his duty effectively. 

3." . As soon as the_ project document is signed1 FAO should :conclud~. an 

agreement with _the HMO and UNESCO concerning the :oblie;ations, inputs and 
i' I , If • 

services they would r.end(l:t: as agencies ·.associated l'dth tlie project's implement-

ation, ,. .. 

',• 

' 



·, 
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Given that the e:i.'Jlerimeirtation period· _required for finalizing the 

connective measures_ ~d-·:f;;r· .developi~g <)g1'o/s;lv9'Pastoral activities could 

·. be estimated' at «i. -;;;inimum.'. of 5_.y.ears ;· ~d given the modest resources allocated 

·.to the' pr;ject at pres~nt fjj~~. the current phase would only represent the . . ~-· 

beginning of ti,e project. Future assistance of UNDP and UNSO should therefore 
' ' be envisged. 

PMT IT A: Supervisory checks - technical checks 

The project would be subject to periodic checks in accordance with 

the policies and procedures established by the UNDP for supervising tqe rwining 

and implementation of_ the progranune, 

PART II B: Evaluation 

The project would be subject to an evaluation in accordance with the 

appropriate' policies and :l)rocedures established by the·UNDP. The evaluation 

would be conducted during the second year of the project; its organizati_on1 

terms of reference and period of evcluation would be decided after consultations 

bet1ieen he government, the UNDP 1 UNSO, FAO and OAU. 

PART II C: Progress and final reports 

The Senior Technical Advisor, 1·10uld in consultation with the National 

Director of the project, preparehalf-yearlyprogress reports on the project. 

He wohld send copies of this report to the OAU Coordinator, the UNDP Representa­

tive and FAO, The UNDP resident representative would distribute these reports 

to all the parties concerned. 

PMT Ilf A: Budgets 

The budget of UNDP and UNSO contributions towards the implementation 

of the project by FAO in cooperation with !-IMO a'ld UNESCO, and the budget of the 

contributions the Guinean Government are appended hereto and constitute a.;1 

inteeral part of this Project Document, 



CH/1214 (XL) Rev. 1 
Annex II 
Page Z7 

BUDGET· oF··.THE:=coNT.RIBUTION oF THE G6~. 
oF THE··PEOPLE'S REPUBLIC oF GU~\ ,C:r;i{ · sr1.i;~ 

Country : 

Project No. : 

Project' Title .:· 
~ . . . 

... 

i 

·Staff 
.. 
'Wrastructure 

.. , 

Ppepation 

Total 

. . ·,. Afr~ca .. Regional-.Proje.ct· ··- · 

RAF/81/060 
Iritegrated Development of the Fouta Djallon Highlands 

•. . 

Total 1983 1984 1985 

1 -
Sylis Sylis Sylis ·. 

. . · 
Sylis 

. . ...· .. 
.. .. 

5,101 ,200: . i, 440' 000 2,1440,800 l . i,_220,409 
- . . 

12; 5.33 , 29,0 9, 909,000 2,621+,090 -
7 ,380:,600 

. 
9,630,600 1 1 5001000 750,000 

' I -· 

... -· ~- '· -. . . .. . .. .... . ... 

Z7,265,090 l~, 7?9 , ~00 615651q90 .. 1,970,400 
-- === -- _ .... -=-- =c::::::=:::=:::=..::=:E=======· 
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BlmGET OF UNDP /UNS'VCONTRIBUTION 
~· . 

Country: 

Project No. : 

. (In us.Dollars}·. 

Africa Regional" Project 
RAF/81/06·0 ' ;,,, >': 

Project Title: Integrated. pey~lopm~mt of the Fouta 
Djallon Highlands · 

Project Personnel 

Senior Technical Advisor 
I 

Consultant 

Supporting Staff. 

Travel Expenses 

:Mission Expenses 

Total for Item 

Sub-Contracting 

Hith WMO 

Consultants 

Equipment 

Sub-Total 

Uith UNESCO 

Consultants 

Group Training 

Equipment 

Sub-Total 

Reproduction of Haps 

Total for Item 

Equipment 

Miscellaneous 

Total 

' -~ ' '. . . 
·Total 

m/m $ 

24 27512LfO 
9 87,000 

27;000 

13;000 

18,000 

IV-0,240 

6 57;500 J 

1$8!000 

245,500 

7 67;500 1 

361000 

351000 

138, 500 

191500 

403,500 

117!000 

591260 

1,000,000 

19$3 
m/m $ 

. ·-
:'.· 

1 9·,000 

- 9,000 

9;000 

166,ooo 

175,000 

9,000 

35,000 

Ii./+, 000 

219,000 

110!000 

51000 

~43,000 

1984 
m/m 

12 131·,400 J2 143;840 

4 38,000 4 40,oon 

13;000 14;000 
6;000 7;00'! 

3,000 15,000 

191,400 219, 8i+O 

I • 

3 28;500 2 20,000 
22,000 

50,500 20,coo 

3 28; 500 3 30;000 
12,000 24,000 

-- . 
40,500 54 10CO 

9,500 101000 

100,500 81+,000 

7~000 
-· 

20,000 
. 

34,260 

318,900 338,100 
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AFRICA REGIONAL PROJECT - RAF/Sl/060 

~ork_Pl~ (to be prepared when the Senior 

Tecnnical .Advisor assumes Office) 

Terms of Re~erence of the Senior Technical Advisor 

Map of the Project Area · 
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Advisor assumes Office). 
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INTEGRATED DEVEIDPMENT OF THE FOUTA DJALIDN 

HIGHLANDS 

TERMS OF REFERENCE 

SENIOR TECHNICAL ADVISOR 

The Senior Technical Advisor shall in close consultation uith the 

Guinean Director of the project and. the OAU Co-ordinator ancl. working 

tmder the supervision of the International Executing Agency, be 
-

responsible for: 

- the full implementation of the project; 

- the preparation of a detailed worl~ programme and 

ensure its implementation; 

He shall particularly be responsible for: 

- co-ordinating the integrated studies on the human 

and natural resources of the Fouta Djallon Highlands 

by providing the necessary working facilities aad 

integrating contributions of the various bodies, 

including those qf the specialists of participating 

agencies, UNESCO :and WMO as well as the establishment 
' of an additional hydrometric network; 

- co-opc'f'.tj11g with the "C.T.P" of the national project 

Gl'!/82/003 "Reafforestation, protection and ·development 

of four catchment basins" in order to facilitate 

reafforestation and prot.ection work to be carried out 

in the regional project area; 
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- co~ordinating training activities in the country, ... .. .. 
in clos9.co-operation with UNESCO? 

- making sure that all the propoBed internatioria~· 

contributions are effectively made and that all the 

pro.ject' s activities are efficiently conducted for . 

the attainment of the immediate objectives o~ ~he 

pro'jeot;. -

- preparing half-yearly progress ·r eports on the project 

as well as timc-tab;\~s for the submission of technical 

reports. 
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A. Pro.iect Management 

Estimated Cost 

us $ 

1 • ) .1 

ii) 

Durable equipment , 
2 light vehicles 

l four-,whe~l drive vehicle 

3 motorcycles (250 cc) 

Consumable equipment 

Sub-Total 

B. Cartography and Photo-Interpretation1/ 

- 1 set of Landsat pictures (enhanced) 

- Cartographic materi~ls 

- Cartographic and photographic 
surveying equipmep.t 

Sub-Total 

c. ?! 
Hvdrology/Sedimentology"" 

- /j. four-wheel drive vehicles 

- 16 light motor cycles 

- 4 Outboard motors (20 HP) 

- 4 type 2 "Zodiacs" , 
- 16 Ili.fcb<;>lts 
- 240 items of lm limnometre scale 

16 Ll.mnographs · ·· :> 
- 72 rain gauges 
- 20 self-registering rain gauges 

Measuring equipment 
+ S current meters 
+ 2 micro-current meters 

' 4 Offices 

2 Typewriters 

1 Office computer 

4 Calculators 

l Photocopier 

I . ! 

16;000.00 

18;000.00 

6,000,00. 

2,000.00 

10;000,00 

5,000.00 

20,000.00 

72,000,00 

11;200,00 

6,400,00 

76;000.00 

i,200.00 
., 

21000,00 

5,000.00 

.300.00 

4,500.00 

42,000.00· 

--· 

35,000.00 



- 1 Plan printing machine 

- 1 Stencilling machine 
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Estimated 

3,500.00 

.700.00 

!±1000.00 

Sub-Total 

D. Assessment of Soils/Pedology/Topography. 

- 1 fo)lr-wheel drive vehicle 

- Pedolo~ioal prospection eq~ipment 
. -

L9bora1ory. materials and equipment 

Topographic e:i_uipment 

Sub-Total 

E. Training/Popularization2/ 

'}) 

1 four-wheel drive vehicle 

didactic material and· audio~ 

.vlsual equipment 

Sub-Total 

TOTAL 

Materials/Equipment to be purchased directly 
by the llirncuting .ilgency ( FAO). 

Materials/Equipment to be purchased through 
participating Agency (1:MO). 

Materials/Equipment to be purchased through 
participating Agency·(UNESCO), 

::I.81000.00 

5;000.00 

101000,00 

7,000.00 

20,000.00 

15,000,00 

Cost US$ 

166,ooo.oo 

• 

40,000.00 

JL,.O ,_ 000, 00 -;:::;=-======= 
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PRACTICAL OUGi\NIZATION OF THE PROJECJ. 

The United Nations Development Programme chnll, on behalf of 1JNSO, 

supervise the Orga."lization in cna;r-ge of -i~plementi1~g. th~ project (FflO ), both.·. 

nt the Headquarters in Ne1·1 York and at. the project lo_ca~ion; In this 

connection, the UNDP shall .regu]arly keep UNSO informed about· the progr!'JSS . ' u . . 
made·i·r.ith regard. to the,,pro_ject i/llplomentation. It. shal_l also, on behalf of 

UNSO, make to .the FAO payments in· respect of the __ implomentatip;1 of the project, 

both i11 foreign and local currencies, 

The FAO shall be responsible for the technical, administrative and 

fina.'1cial management of the entire project. It shall b~-- res116nsible··:fo-i:<: ... 

preparing agreements relating to the status of UNF'-1>80 and FAQ -as associated 

agericies of tho project,- and shall -also draw up· the terms of reference and 

select tho· project"• s international staff who· do not fall under the catagories 

of sub-contractors. 
·-

illl m_aterials, spare parts, equipment 1u1d supplies 1'1hich W1'mid be 

made available to the project through- UNDP and unso contributions, shall 

be used o;cclusively for implemc\i.ting the project and shall remain the 

respective property of UNDP and of UNSO on whoso behalf they 1'r.ill bo kept 

by the o:rncuting agency ( FflO), .: 

·Before the termination .pf· UNDP and UNSO assistance to "tho projoct, 

the OAT\ the Government of Guil1f3a, the UNDP and UNSO shall consult so ao 

to decide on the fate of the eq,uipment provided by UNDP ~d UNSO for the 

implementation of the project, 
_, -

As far as tho provision of assistanc_e is concerned, the- staff of 

mmr' _mJSO I FAO ar.Ll those bf ·the other United !Jai;ions Organi:oations 

-~ 

I 
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participating in the project, shall enjoy the facilities, privileges and 

immunities specified in the agreement concluded between the UNDP and the 

C-ove1•11ment in this regard. 

The FAO shall furnish the Government with a list of the staff 

who are entitled to the above-mentioned privileges and immunities, 

through the ill.JDP Resident Representative. 
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AJ?I'ROPil.I.'\.TIOITS -

GJ,720.00 
193,800.00 

10,000;:-00 
1G,ooo.oo 

, 
5,000.00 

1i:; 300 -.oo ... . .. . - . -
42,100;00 -

· 0 46 423 00 . 
~==~==:::!:===~====-

0 
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15, ,:oo .oo 
12,600-00 

12 ~ CCb. 00 

1,41~ .• oo 
S3~. oo 
938.QO 
932.00 
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COI.:iI.1011 STAl'F COSTS' 

Title 
.; .· · .. 

\Tr~~~eL on i:r:li~tial- r'i]crU.itmen~ 
: ~nsJcal+ation All owa-11.Ce 
'Denenden·cy AJ_lowa.nce -

- . . ·1·; 

' 
Housing Allmitance i . 
:oAU P.,msion Sc4ene 

'.OAU I'.l'.lsur~mc e Scheme 

'c.:i..U rfodical ··Scheme; t . . 

Ectucation ·Allowance 
Post '.il.djus tment A.11owance: - ': ... . ... - ... . . ·. .. . . . ..• ·-----... .• 

.. TOT.!\L . 

' 
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. 

.. 

Approprio.-tions 
1 on?/8~ 

-. - .. - - -
12 ,ooo ._oo 

I 1 c , ~00 .•. 00 
' 

11 -000·00 ) . . 
641800· 00 

0·,000. 00 
7 ,o?O·. 00 

. : 16 ~ OGO. 00 ' 
-l· . ... 

t1r3r .• 200~ 00 
; . ,•' .. 
.20,000. ~o 

- ------
_193-!.$2QQ.:_QQ __ _ 
r--~---,.-------



Code ~04: Dependency Allowance 

· 10 sp,ouses at 200. 00 per annum = US S 2, 000. 00 

( 60 children at 150.00 per annum = US$ 9,000.00 

uss 11b22~~22 

Code 205: Housing Allowance 

One official P4 80% of 2,000 = 1,400 x 12 

One official P3 Ba{< Of 1,600 = 1'280 x 12 

One official P2 8CJ% Of 1,600 = 1, 280 x 12 

Two officials CL 80% of 900 = r20 x 12 x 

TOTAL 

us ~ 16,800.00 =: "' 
=· us $ 15, 360. 00 . 

= ·us :;) 15,360.00 

2 = . us $ 17 z280.00 

US S 64 .. BOQ.OO 
... - ==-==-=== 
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Iter:1 C oi;te 

l ~i tle.- ..:i.p11ro·:pri£:. -'ci ons 
1902/03 

' 

200 ~~ra1.rel on official r~issions 10;000.00 
--

-

:·. 

' 

... 



M~'\INTilNl:NCE .:'_ND RUlWING COSTS OF Vtyl{ICLES 

I 

Item Code Title -

400 Rental of premi:;ies - --
.. 

401' Mainte.1;1ance Of vehi cles ond running costs . 
49.2 raintei?.ance of equipment 

. 403 Maintenance Of premises 

404 Utilities (water and electricity) -· 
, 

4c~· tnsurance of vehicles, equipmentt et1. 

.. 

l 

. . 

·' 
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Appropriat i ons 

5 ,000.00-· 
; 

2 , 000. 00 
. .. 

2 ; 000;00 
.. . j • • ~ • 

. 2,,000. 00 

J:,000. 00 

' 
2 . 000. 00 

I 

1982/8.G-, 

.. 

-

'. 16 000.00 . : 
=====~===!;=====--====---= 

:- \ . 



C~.'IMUNICATIO:HS 

Item ·Code Title 

. . 
500 Cables 

501 Telephone services 

502 Postag(;i 

' 
.. 

503 p:6ucl1es .J" 

' I 

" 5.04 Ff eight anp. transportation of official 
; ; . 

I 

TOTAL : .. 
' t 

: l 

; 

dpouments . 
\ . 

CM/1211./ (XL) 
Annex 'III 
Page 7 

.llpprop:z:iations 
1q82/Ct .. . ·:· ... . . 

5,000.00 

'f ... _._ - .. -· 
. . 

I="-- ---···-· 
! .J. 

__.. 
. 5 600.-00 ·-· -, 
====~~=======~=~ • 
! 

.. 



MISCELLANEOUS SUPPLIES nm SZRVICES 

Item Code Title 
' 

600 Stationary· a11d offiO\) supplies , . .- ' 
6() 1 Bank ohanges :and revenue stoµnps 

603 1) Ordii:iary Hospitality . . 

2) OAU Day Reception ' 
i 604. Staff Welfare 

605) Library bookis and services 

606 Subscription to news paper and periodicals 

607, other suplies and services 

608 Printing of.documents 

609 Transle:tion ,an.4. supplementai:y 

f'ecretRrial servi.oes 
·' , . . 

J 
.• . 

. 
' . 
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.. 

Appropriations 
1q82/83 
6,000.00 

1,oo:i.00 

500.00 

1,000.00 

.~00000 

1,090.00 

·300.00· 

.500.00 

5,000.00 

;,,,,, J;!.;~££;,!~L~= 

. 

• 



:.:·; 

-. ; . 

700 
t 

701 
i 

702 

703 

·'705 

707 

" ,: , 

- . ' 

Purchase of a permanent offic.e b~ilding 

Improvement to premises 

liurni ture .. · and fixtures 

Office Equip~ent 

Telecommunications Equipment.' 

Purchase o:f' new vehicles 

. .. ···. 

..... .... , 
' 

.. 
f 
~ 

I . 

.,._ ' 
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~· 

· 16;000 •. 00 

3,600.ob 

2,500.00 

J0,000.00 

42' 100 .• 00 

================== 

Code 707: Provision· is made u:n·d~r · th±s code for the purch~se of' two vehi.cles 
... .,._ . 

namely a servi:_ce car and ·a_·-heary- duty land- Rover t ·o be ·us e d f"or 
\ ' 

.re.search· pu_rp~~es. 
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