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REPORT OF THE SECRETARY-GENERAL ON THE PROJFCT FOR
THE_THTEQRATED DRVELOPMENT OF THE
FOUT DJALLON. HIGHLANDS

In ¢onsidering this point, the Council may recall that, a medium
and long term plen of actlon for the control of desertification, drought
“and other natural d1 asters in Afrlca, Document CM/980 (XXXII) in in which.
-prlorltv was gﬂvea o the p“qgecu for the 1ntegrated devel_pment of the
Fouta D]al"on h4gh¢gnds, was bubmltted to it at its Thlrtyuthlrd Ordinary
Sessmn, neld in Mon‘rb*na, :E‘rom 6 - 2¢ Juiy, 1979. The Thirty-third
Ordinary 5eSSLOH of tne Council of Ministers having endorsed the said

&programme, wenu ‘on to d nai spec1al atbention to the project for the
integrated development of the Fouta Djallon nghlandr ' " (Resolution CM/Res.TSé
(XIIZ;. In this resolution the Secretary-feneral was called upon'to
esﬁablish .conbacts with the UN Secretary-General in order to mobilize as sooh
as pOSSlble, through T 'FAO and UNESCO the human and financial resources
necessary for prellmlnany studies; to draw up the project and to submit a
report to the Thirty~fifth Szssion of uhe Oouncil of Ministerse.

. B Gonsequently importent diplomatic contacts were made by the
Genéral.Secretariat with some United Nations Specialized Agencies %d cbtain
theif co—operaﬁion in carrying out the preliminarywstudies into the project
for integrated ngelopﬁant of the Fouta Diallon Highlands; Fol}owing the
Addis'Ababa meeting therefore, requests were sent to the Directors of FAO,
UK and UNESCC solieiting their participation in the diagnostic studies and
elaboration of the projsct. The Director General of the FAO partlcularly’
informed the OAU Secretary-General that ﬁegotiations were underway betwéen
FAO and UNDP on il Lmplementation of a similar project in the catchment
area of the Kokoulo, a tributsry of the Konkoure in the Fouta-Djallon
Highlandsn

3. The FAO Director General in his letter, expressed the wish that
the preparatory'phase af the project for the development of the catchment
area of the Kckoulo as well as the subsecquent works to be undertoken,

would serve as basis for drawing up a plan for the development of the whole
of the Fouta Djallon Highlands as was expressed in the OAU Rescolution
CM/Res 756 (3IXITI).
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4, Moreover, important d;ﬁlomatic moves were-made at the Thirty-
fourth Ordinary Session ¢f the United Nations General Assembly and at
the Eighth Session of the UNEP Governing Council by the Guinea Delega-—
tion, the 04U (through the Airlcan Group) and by UNESCO in favour of
this ﬁrogect.

5 - By 1ts ‘Resolution 34/185 the .United Natlons General Assembly
invited UNEP, FAO and UNESCO to help in carrying out the project for

the development arid the rehabilitation of the. Fouba Djallon Highlands,
To this, end, the Eighth'SessiOn‘of the UNEP Governing Council took a
decision to incorporate the project for the integrated Development of
the Fouta Djallon ‘Highlands in its plan of action against desertification
in the African Regiom, -

6; . To this crd and to mako it pos51b1e ;or the project to receive
aid f“om'UNSO the UNEF, Governrng Council, at 1ts Eighth Session held

in Nairobi in April 1980, 1n cdonformity with Resolution 34/187 of the
Unltea Natlons General As,embl took the decision to place Guinea and
Guinea Blssau on the 1lst of countrles covered by the act1v1t1es of URSO,

7.'. Followrng these various_actions, a first mission of experts went
4o the Fouta Djsllon Highlénds in Guinea in May - June 1980. The mission
comprlsed Mr. Jacques Audru, Agrloultural ard Pastoral Expert and UNSO
Consultant, M. Paul Leclerq, HJdrologlst and UNSO Consultant JMr. Jean
quuler AgroéPedologlotnund PAO Consultant, Mr. Peter Benda Forestry
E:pert and Ecologlst an TAO Gonsultant Pr01essor Jean Tricart, Geo—
grapher and a UNESOO Oonsultant and Mr MOlse Akle, Chief of the OAU
Septlon on Drought The e erperts submitted their report at the end
of their mission and the Council of Ministers was sble to study it ab
its Thirty-fifth Ordinary Session held in Freetown, from 18 — 28 June,
1980. After studylng this reoort the Council of.Ministers in its
ResoTutlon CM/Res 811 (XXXV) requested the Secretary-General to organize
a second study m1s51on $0- as to i1l in the gaps identified by the first
migsion and to report to the Thlrtyhseverth Ordinary Session.of the
Council. b

VE
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8. _ Pursvant to the terms of Resolution CM/Res.811 (TXV), a second
mission of experts was constituted by the General Secretariat in May
1981, It was composed of: Mr, Jacques Audru, Agricultural and pastoral
Expert, UNSO Consultant, Mr, Mamadou Diop, Hydrologist, UNSO Consultant,
Mr. Peter Benda, Forestery Expert and Ecologist, FAO Consultant, Mr. Fits
Ramanandry Forestery Expert and Ecologist, FAO Consultant, Professor
Jean Tricart, Geographer, UNESCO Consultant and Mr. Moise Akle, Assistant
Scientific Secretary of the Offices of the OAU/STRC/TIPC and Leader of

the Mission. The misgion svent one month in Guinea and made working and
fact finding visits to Senegal, Guinea Bissau, Gambia, Sierra Leone and
Mali.

g, After submitting its report in September 1981 (of Annex 1), the
team of Experts was invited to meet in Rome in November: 1981 to start:

drawing up the proaect ) Th1s m1581on was accompllshed 1n”ﬁeéémber aﬁd

[

January 1982 thus maklng 1t poss¢ble to pro&uce the progect document -
attached to thls report '

10. This project document is being submitted to the Council for
approval before being submitied by the Secretary-General to the founding
agencies particularly UNDP and UNSO. A regolution to this effect may
demonstrate the Councilis willingness and readiness to pursue this
important work of regional development and conservation of the natural
environment and resources in Africa.
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JOINT OAU/Umzyunso/mo/UNEsco INDENTIFICATION: MISSIONS o
THE PROJECT FOR THE INTEGRATED DEVELOPMENT OF THE TOUTA
DIATION REGION, JUNE 1980 — JUNE 1981 — SUMMARY REPORT
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. OUTLINE OF THEE SUMMARY REPORT

Recapitulation of the Mission's Terms of Reference

General terms of reference.
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regafding the Ecological Mission,
regardiﬁg the Agro-Pedological Mission.
regarding Forestry Mission.

regarding the Agrb—Pastoral Migsion.
regarding the Hydrological Mission.
regarding the-Socio~-Demographic Missions -

The Objective of the Proposed Development .

Consideration of Reference Documents.
The Fouta Djallon, West Africatls Water Shed,

Delimitation of the ﬁrojeof Area

Geographical Pactors.
Political and Adwministrative PFactors.
Limits of the Project Area.

The lain Conglusions of Misgion

Main informetion gethered from the Survey of the
Natural and Human Resources.
Programme of Action.

Meagures to be Haken for the Implementation of

the Programme of Action

Drawing up of the Project.
Organization of a Political Conference on the Project.
Egstablishment of National and International Executing
and Co-ordinaition Bodies.
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FORWARD _
Pollomlng  EWO requegts~eent‘eucoe351velj in March 1980 and
April 1981 by the CAU Secretary‘General to the Dlrector~Genoral of

the FAO, the Executlve Dlrector of the UNEP and the Director-General
of UNESCO, thesge Internatlonal Organizations had asgked up £6" Dartl—
cipate in 8 -mission Q- etudy CE progect for 1ntegrate& development of
~ the Fouta DJallon Highlands in Gu;nea - { Lo e C )

[N ;“i:'

, ,;;fi‘ . b
- These requeets LOllOWGd the adoptlon o; Resolutlone

CM/Res 756 (TXXITI) and.Cli/Res.B811 (m) by “bhe Thlr‘tj—thlrd and
Thirty-fifth Crdinary Se351on£of the Coun011 of Minlsters and the
Sixteenth and Sevenueenth"Ordlnary SeSSIOHSOf the Assembly of OAU
Heads -of State and Government on tbe pro;ect for 0 1ntegrated
development of the Fouta Dgellon Highlends. '

The hlSSlon Whleh wals uo oonauct a detalled study leading
the formulatlon ol_a Urogramme for the develoement of- the Touta
Djallon nghland was undertaker on twWo - stdges: The First one was in
May - June 1980. It made it- p0081ble for the:mlssiog,to gather a
substantial portion of the facts reguired for the study. ‘Hgﬁever, ‘
in all, tnose faots were 1nadequate due to the limited time the exﬁerts
had for car“ylng out their on-the- spot survey. :

“During the second visit in May/June 1981 the mission was
able to complete its survey gtated.in June 19860 and . to - gether cer%ﬂin
vital data LOf the Iormhlatlon of the proaect, especially regarding.
its sub~reg10nal aopeot The tean of etnerts which, apart. from
Mr., Moise Akle, Chief of the Droubh and Other Natural Disasters
Section at the OAU, and Leader of the Migsion, comprised Mr, Jacques
Audru, Agro-Pastoralist and UNDP-UNSO Consultant,:Mr.. Jean Riquier,
Agro-Pedologist and Mr. Peter Benda, Forestry Specialist end Ecologist,
beth PAC Consultants, Mr. Paul Leclerd, Hydro-geologist and UNDP-UNSO
Consultant, Profeesor.Jeeinricert, Geographer and - UNESCO Consulbant

L
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During the second visit the team was joined by IMr. Cosme Dikoume,
Sociologist and: OAU Consultant-and ir. Mamadou Dlon, Hydrologist and
UNDP-UNSO Consultant in replacement of IlMr, Pqul Leclerq, menmber of

the first mission.

o Each .stage of the two missions lasted aﬁproximately one
month. Howevef, while the first mission was entirely limited t0 the
Guiﬁean territory, with some constraints as to the pessibilities of
effecting field observations, the second was extended to the neigh-
bouring countries of the Fouta Djallon Highlands end made an
extensive use of the material assistance offered by the Guinean
authorities on the spot, both with regard to the field trips and
access to sources of information and documentation., Nonetheless, this
was a particularlj difficult mission., The experts and the Guinean
Heads of Section and all the officiéls contacted in the.heighbouring
countries involved in the broject did their utmoest to “achieve haximm
results. However the part1culur difficvities in Culnea itself as
"well as in most of the neighbcouring countllcs Wlth regnrd to-the basic
docunmentation seriously limited the scope of their work, Members of
“the mission wish to stress how mmch they appreciated the kindness and
the hospitality extended to them ooth 1n Guinea - Conakry and in the
neighbouring. countries- they v1g1tea durlng their mission. As they
submit this report they wish to take the opportunity to- expréssifo
‘“all of them their profound gratitude.
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RECAPITULATIO\T OF THE MISSION'S TERMS oF
) " REFERENCE ' SR -

- l; . ' General Terns of Relerence° 'The se were deflned by the OKU
" ag follows: (in document (ESCAS/DND/1/119-50)) ¢

.

| g3.}D1agnostlc asses ment of the genewal ecological
ST fiuituatlon of the Touta Da &1lon nghlands with
“ ' Yo an evaluqtlon of p0851b111tles and cOl'lStI'alllt

-

b))’ Determlnatlon 6% the fundamental factors of a -
'Proaect Of general “integrated’ development of ™
the T‘O];L‘ta Daallo;q ngfllands'

j?)ﬁ Elaboration of Lhe-gui&elines for the Formilation
L end organlzﬂtlon of -& pllot proaect on tho sﬂbsect
o .

- “&ltnough these 0'eneral torms are those formlated by. the OAU,
the‘varlouo spe01allzed Unlted Nations Ag on01eu perticipating . 1n tho
mission - elu that,rin tke lﬂght of the e;pert services requlred from
tbem, tney should deflne sne01l10 terms of- reference in: the contracts
0" be'ulgned.W1th the varlous consultents that they w1ll put at the
dlsposal of: the mission. ' :

h

e s Terms cf Relerence of the UVESCO Consultant ~

.

*

UNESCO accordingly dcflned the lollow1ng'Terms of Reference
for Mr. Jean Tricart: ) ' ’

!
—~ Gather information on the areas to be developed

highlighting the constraints and the potentislities.

— Determine the fundamental components that mist form
part of the project..

-~ (Consequently define the guidelines for the form-
ulation ~and organization of the project.
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~ Finally, meke an estvimate.ci the needs both
in terms of persomnel and the budget that the
project will require.

In e contract drdwn on 15 May 1980, the FAO; for its part,
defined as folldws ‘the terms of reference for its two consultants
serving on theé Missions

g, The Terms of Reference of the Agro—Ped010plst Exmert

The Agr o-Pedologisat w&lL in close collaboratlon w1th the

- Porestry Specialist .and Ecologist and the .other members of the.
Wission nominated by -the OAU as well as with the natlonal experts who
will be appointed by ﬁhe Gulnean authorities, ana esp901ally with the
National Soil Department (SENASQL), undertake the following tasks:

a) Review of the exisfing;informafion'on the nafure7
@nd'distribﬁtion of the mountain passes, their .
potential for -growing the main crops, the_é%erdge
output, climotic conditions and other'physio_ .
graphical features which characterize the 1argé
agro-ecological zones of the Touta Daallon
Highlands;

b) Study of the possibilities of introducing new
crops, improving the crop rotations and practices,
the use of mineral fertilizersand orgenic matters;

¢) Undertake.a general description and localization
of the.major forms of soil degradation, especially
water and wind erosion, using any source of
information including satellite photographs as
well as carrying oul adequate field verifications;

d) Recommend anti-erosion measures. suitable for the
agro-ecological. conditicns and for the various
forms and intensity levels of the soil degradation;



e)M‘In oongunctlon w1th $he other members of the
team, pro&uce 2 general development plan which
will serve as basis for the mreparation of a -

longzterm pro Ject document for a detailed study
) " and -the 1mplementat10n of & programme for am
PR :Integrated development of the reg1an* o

= —
T - -

f) In conaunctlon with the other members of the ‘
 team write a pilot progect document in aocordanoe
'w1th the 1nstruct10ns of the WlSSlon 1eader.

4, Terme QL Reference oif the Forest—EcolqurEApert

In close collaboratlon Wlth the Agro;Pedologlst and other :
members of tbe Th581on ap“01nued oy the 0L =as well ad national evperts
o be app01nted by the Guxnean authorltles, the Torestry Eoologist
Expert will undertake the following taskS°f

a) GCollection of general’ 1nzormat10n on the ecology

of the catchment areas of the Touta TDjallon
Highlands and, none particularly, the evolution
“'of the Forest Settlements,

'b) Tdentification of the ceuses of'thé degradation
of “the vegetation -in the areas where this pheno-
~ menon has beeﬂ recoraedﬂ . :

- ¢) Evaluation of the'eotions-undertakem“in the
catchment areas for the control'ofVerosion;

‘d) The effedt of the changes in the plants position
. on the flow of the rivers, the 51tt1ng of dams
and goil er051on5 '

" e) Preliminary classification of- the different
areas of the Touta Djallon region in relation
to the urgency of ensuring biological protection

v .. ‘and anti-erosion action;
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£) ‘Oon51der tion . of institutional “and admlnlstratlve
' megsures for the manngement and the development
of the forest formations fox the. protectlon of
fho erv1ronment and the pro&uct1on of wood»

g) Proposals forf a worklnb progremme ‘based -on the
common features characterlzlnﬂ the upland catch~
- ment ateas and tae lowTands downstream w1th
particular empha51s being placed on the role of
the forest tree and forestry activities with the
view fo,maintainingfthe ecological balance between
the catchment éfea, wood and foragezbroédqtion and >
stevping uvp agricultural production; o

h) An aséesshent, td-ﬁhe'extent possible, of the socio-
economic bottlenecks that may come. up- durlng the
project.implementation ph&se; b

i) The drafting, in collaboration with other members
of .the Mission, of a pilot-project’ document in
accordance Wlfﬁ gnldellnp =3 Set ov the Head of

"'""-'---__,

Mission.

—— LT

 REPORTS . --:o e o L

The two connult@nts mentloned above W111, in congunctlon
u1th the other mombers of. the mission- and under the supervmslon of
the Head of IMission, prepare -8 pilot-project dooument to serve as
the basis for developlnn the TFouta Dgallon TG”lOn They may 'also be
expected to preﬁare technical papers in support df their recommenda--
tlons. such recommendatlons ag . well as the groaect document will De
submltted dlrectly iy the 0AU Gane ~al Secretariat w1th a copy to the
FAO. ' .

- r . - * - -

. Terms of Reference of the Agro—Pastoral Mlcslon

Wlth regard to the Agro-pastoralist, the ;oll wing-speodfie,
terms of reference were given to him through ILCA and . IEMVI, He is to: .

\l
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: Gatheroedequate data on the agro-pastoral

economy of the Fouta Djallon Region;
) i ' :

Acquire a deeper understanding of the biological,
technical and 3001a1 factors restralnlng the
oroduct1v1ty of livestock operations in the region;

o1

‘Put forward guldellness for the 1n1t1at10n of

sectorlal nroaects in a b1d° ’

- —

'Ax T’ evolve modern ways. of husbandlng of o

‘~lpastures, the wse of fodder and<graz1ng
.landﬂs _‘E" ) L l

' — . to plan soil hcouoatlon and pastoral:

act1v1t1es i7 ‘the Pouta Dgallon on a
ratlonal basisy - ' - o

- _to rehabllltate ecosystems that have
' degenerated and o improve livestock
“and forege sne01es,

Q“ to 1ntegrate agrlculture, stook—breedlng

and marketing. l

b)
' olannlng and development pollcv concernlng

e et

to carry out a comprehensive analysis of-%he
) - - - KU . . Sl i R --

- documgnte on hydrology;

to define the general scopé of h rafional‘“

r " . (
the gurface water Tregources avallable in the

Poutd Djallon Reélon to benefit all the
countries in the sub—reg;on concerned

s

N

b0 make“recommendations that will facilitate
- the- conduct of well-deFined hydrological and

engineerlng studles with" the view 10 ach1ev1ng

- the set obgectlvea.
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7. Terms of Reference of the Mission handling Social
and Ponulaulon Matterq ox Lxperts ' -

a) to dlagnpﬂe the population situation prevailing
in the Progect area in a manner as to facilitate
the collation of the appropriate population data
(popuiétion categories by age, set the migration
patterns, ethnic groups!: cultural traditions, .etc.)

b) to pfopose studies, intended to induce motivation
and adaptation o innovation in the light of the
foregoing basic analysis; this is expected to
facilitate the subsequent selection of rural
mobilization methods, vocational training‘and_'
functional adult-education programmés asgwell as

. extension programmes in agriculture, forestfy and
livestpck.breeding; ; .

q) .to asseps posgible social consequences in Guinea
-1tself and in the nelghbourlng countries ihvolved
in the Urbanization and physical development
process.. '(Rubal exodus, construction of large-
scale,, dams , laI‘JIl--lI‘I‘l‘Ta‘blon dmvolO'Jment works,

in&u?triallaatlon, ete..).

The terms of eference of our mission thus recalled Pevealed
that the lMission entrusted to us required” that two Ure—quulSltCS

P -

gshould be taken 1nto con81der%t10n°:.

- Definition of the purpose of development;

- Demarcation of the region to be developed.

. - aea oas e -
(e

[P

These two pre-reguisites were based on:

~ documents available at and produced by the CAU
aﬁd other transnational or international
organlzations: UNSO, UNEP, CILSS, with
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] suplementary. information obtalned_from T ey

discussions with-Br.- Dgoudl, Cay Aeeletant )

% ) Secrefary-General Gnd lir. M. Akle, Chief 01
| the Control of Droucht and Other Natural '

Dlsasters Section at the CAU;

~ various réports, studies and documents that
the Mission was able to obtain from the -~
various technical departments and Minlstrles
it vigited in Guinea, Gulnea—Blseau, Senegal,
Mald, . Gambla and Sierra Leone and from sub-
regional organlzutlons (OMVS OMVG, etc..),

- diseuseione thet_the.members of ‘the Mission
had with the Heads of these departments and
the Honorable Ministers for Agriculture, for
Water and Forest Resources/TAPA and verious

. other Ministers of’ tne relghnourlng countrleo
_ concerned eltber in plenary 59051ons or- &urlng
small—group meetlnes ' »

. The formulatlon of theue nre—requ151tes, therefore, reflects
OAU‘S view, that of the melOHS technlcal departments ‘of the vaern—
ment of Guinea .as well as that 01 the technlcal OfllClalS in the
neighbouring. countrles 1nvolved in the proaect

B, THE OBJECTIVE OI' THE PROPOSED DBVELOFHENT
WORKS

The main background documents used were:

_ "he GCTA/FAIMA Mission Report on the Fouta
Djallon High Platean (Guinea), 1961 - 1962"
only three (3) volumes of which were rep-
roduced and made available to ﬁs;; :

~ The Report of fhe 3rd InteffAfrican Conf-
erence on Dalaba Soils, 1959 (Vols. I and ii);
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- The Mnlti—$echnlcal Report on the development
of water resources in the Middle Guineéa.

To a lesser extent, the report of the J. Tricart WMission
in 1954 in the Konkoure basin was also used. That report deals with
the problems of land and watber cdnserﬁation. B i

The MlSSlon relied also om several docunents collected lron
Guinea's technlcal departments, plans of-action of the. various "ub-
regional grounlngs interested in the progect, netlonal on—g01ng and
other future development plans, the Lagos Plan of Action for the
Economic Development in Africa, eto., ' R

Some of the documents are old, datinéuback 0 about tHwo
decades. ﬂlthongh unfortunately, land and-water eonservdtien problems
always recur in the same way because no.solutions haﬁe.been found”to
them, the development options have changed as a result of Guinea havinc
attained independence and of its re - - efforts geared, since then,
towards self—develoyment under particularly Aifficult eonditionsﬁ

e were, therefore,” obliged to reformulate thorouahly some
of the dlrectlons oontalned in the COTA/FAMA report. This ;meport, for
instance stresses the need o develop cash crops productlon. iVol.III,
PR.10 - 14), although the development of food crops is con51deréd”es a .
priority. At the vresent time, the Governmenu 0I~Gu1nea'° top-most.
priority under the recent Flve-Year Plan, expected to be ooeratlve from
.1901, is self—sufflclenoy in food produetlon Another priority area is
how to slow down ruraleurban mlgratlon ‘Thi two oowectlves imply
intensifying agrlculture and 1ncrea 1ng the slze ‘of lands under culu“h~
vation. The Fouta Dgallon leglon,suffere from set-backs that are too.
severe to be_eble_to offer any 51gn1flcant oo%entlalltleo of thls
nature. This eompelled us to give added importance to the post-
implementation mpact of the proposed project for the development of
the TPouta Djallen, ‘
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. In fect, the expression "integrated develoPment" ought
o be corgidered-at once as a concept with two overlapping remi- -

fications:
. . {
- M"internal" integration hringing out the -
. correlation between all the factors of ‘ .- "
the development 3r03ect considered as- _
one system (the "components” of our - .

terms of reference)

- "exﬁernal" 1ntegrat10n revealing the - . .7l i
type of relatlonshlp existing between ™ - :
thie region to be developed and the out-

-+ 1yihg regions, both regions in a-way ‘ .
" being sub-systems within a much broader“?;'
.systém.embpacingethe FPouta Djallon, t@ef““"“‘
Sudano-Sahelian Zones, Wést ﬁfriea,and:.
Africa. | ‘ | S

,In this regard, a long. tandlng observbtlon repeated time
and again.in successive generatlon of reportu 1s that the Fouta 2

~‘Djallon’is a wateér shed

.ﬁ

-

. It.ls made ub of hlghland baSIns from whleh a whole
35 seriee of . streams flow in’ d11¢erent ‘dirdctions and. thlo data will
serve gsithe Yasis for demarcatlng the region (see ensulng paragraph).
The QAU intends to take a&vantage of thls natural phenomenon to
advance the caute of African Unlty concretely u31ng sucb develojment
works as a medium.. These are expected to serve boﬁh Gulnea, Whlch q
englobes’ “the- hlghland ba51ns and the” 1owlard states throuah whlch LlOW

¢

the rivers from:the Touta Djallon.
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At the end of the colonial era, the first major developmenu
proaect earmarﬁec in . Gulnea was the Konkoure project, It was
1ntended to generate electric power, the mgnufactule of alumlnlam,
an 1n&ustrlal raw materlal ‘The idea rormed part of the oolonlal
pact of whlch was £6. ensure the supnly of chcag row mabterials.. But
that 1dea did fiot constitute a solutlon t0-the provlem of development

28 would the establishwment Qf,processrng 1ndustr1csq Lo

Guines's’ UOllCJ was, initially ulﬂecteﬁ towurds promotlng

- the oroductlen of mineral raw materlals.} The OfluhOOt of this nollcy
was a guau neglect of agro-pastoral @CﬁlVltleSol In recent years,'
seemingly GNP falls roughly into three equally-weighted sectors, i
mining, agrloulture, rorestrJ and 11vestock secondary and tertlary
‘sector, ° However, in this seconda_J ‘and tertlar‘ sector, proce351ng_
iﬁ&&éﬁrle " heve the smallest. shere of GNE ‘aboub 40 whereas agri- -

Tt

culture ‘does not meet the countrn’ﬂ needs. s .

Y

-

. The tar et of succe851ve ﬂlve qur Plan (1901 -~ 1985 ig
partly to remedy this dl*uathﬂ ‘ Conﬁequentld, o proper use of Water
regsources is of great 1nterest, as a means of redu01ng the cllmatlc
constraxnts weighing on agrlculture and llvestock breedlng. Adequate
water in the dry season wrll make 1t 00591018 to develop 1nten81ve )
1rr1geted rarmlqg Water reserves for 1rr1gat:on will be & nro—
tectlon aﬁalnst 1rregu1ar rainfall (1nadequate annual total ralnfall,
late rains as was _the case in 1979)

Beoides, the energy problem faéing the whole world has -
particularly dramatic effects on Africa. Thus, it has received -
full ‘attention of African Heads of State end.CGovernmént., The
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geological conditions in- Guiriea hardly give any hope of discovering l
0oil in that couniry. Resorting to atomic enérgy and "new sources
of eneréy“-is‘ﬁroblematio from the technical standpoint. It is,
therelore, better to exploit to the maximum: reliable and well-tried -
resources. Hydro—eleotrlc power is one.o¥ these° _ _ )

_ ‘ Tne(Pouta DJelloa isltogethef with theé Inga;ﬂAfriosfs"',.
'1nteruvop1cal re 1on Wlon tHe largest'nydroeleotrioxnotential B

Jet to be harnegsed.

R

Even though 1nvestors will continue to raisé obgeotlons to =
larm—lrnlgatlon development proaects in The neme ol profltablllty
~because lertlle 1rr1gable landf are Teow, tne exploltatlon of hydro~
electric nower is. galnlng 1ncreas1ng Justlllﬂatlon in the llght of’
* the price. esoaletlon of pebroleum produots and the pOSolble fall
"in . the production, Thls, therefore, constitutes a sound &conomic
and financial -argument likely to 1nduce 1nvestors to aocept Jdand
;;develoPment projects through which thls resource. can be preserved
Thus, lowland rfarm-irrigation development works‘“hat can help solve
the rood problem, have now become by-products of energy development.

The multl—purpose develonmenu Ol Fouta Dgallon water . resouroes
would, therelore, be an 1ntegrated develonment both from the '_ ”
"1nternal“ and "external® vlewp01nts., The power pro&uoed will be;f,
used to promote a processing 1ndustry which will creste JObS, )
encourage the use oi technology, and 1mprove_the standard of living.
Part of the energy could be supplied to the neighbouring states, .
which would lead to the eoonomic'integration_of the sub-reglon
(ECOWAS). The advantages %o be derived from +the water--control .
large scale damming and all the cother development works would affect
agriculture, water suple to towns and industries and for nav1gat10n

purposes.
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Inte'ratee Water Reeources Develqpent Seems clearlJ to

= -ir
4

be the most apnrogrlate wa; to fap the uoeﬁtlalltlee of the

Fouta Ddallon ?eplon.z It would enable £ Government of Gulnea

0 aehleve eome o_ its er10r1+y ObJeCLlVB aﬂd would at the same “fﬁ,
tlmeJ%e e powerlul agent Or economlc anc olltlcal 1ntegratlon o
Whole .LOI‘ oome O_L uhese 'i:aues lot OJ_ A%ican S‘ta.tes. I would" sl
be an ansver to the problem or cllmat1CLlactuat10n and the.sudden |
spell of eroudht as well &g a° challen “t0 the- enermy 1ﬁeue Whlch
has con51derably limited the cep301ty ¢ the African conilnent and -

e3pe01ally of the, Weet Afrlcan eub—reﬂ)n to embark uPOH 1ndustr1a-

n ¥ 3] ;
- L e Lol

llzetlon. —:'

T

D. Demarcation of the Projectirea
L

- 0 ~ — > ;
- - ; \ P . i
e L o ER PR Tl - S

. . . ) e ¥l

Tﬁe'demareatioﬂ of the Progec area is 1nev1tab1e out SRR

"*f ~"
. Atr mely d1 1cult
‘1. - b -. P L ’ rr ;'._ B * - - ° x ':"’. o - : -."

r
’ . .
A

ouia Daallon is, indeed, gﬁgraphﬂcaT region.’ Reglons E,
of tﬂlu kind’ rarely have well~de”1@£ "digtinet and lndlsputable
borders as is - the case of islars Touta Dnallon 1s, a chain' ' '
of mountaine'thaﬁ rige fo mo&ere' he_bhts 1n placeu and descend
into sharp crev1ces in o.,her P' se3. 3But these two features do not
occur throughout the - rea,lon° e CCTA/TAMR ﬂlSSlOn limited 1tself
to the eurvey of the ”hlﬂh nlju°UL" ene eo it'was B¥le “tortour

'only a small’ porflon ox tne “glon. ue51des, sone: memmers of‘ the

. m1881on like the pedoldégist, b?EDIRA BARRETO had used 9, dlfrerent
demaroatlon meuroﬁ b“sed on :n ctudes and, latltudesn It muet be
added that tnls metbod is gemetrlcall 1nc11ned and arbltracy. :
Fouta Dgallon is also the ecntrv of the Fulsh . +r1be. Howeve:,
if this ethnic group’ is £5ad malnly on the Poutay it is -not the
ODly dribe living there andmoreover it trenscends its borders.

he -kdnd-of pastoral 11fe 1.d bj uhe Tuleh can no longer serve as
a’ crlterlon ‘Since many Or'tem are OW ”radually taklng to farmlng

- - n S - - f e

3

o1, '

both 'in Pouta and’ 1n 1ts suioundlng areas.

- LA

a1
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mSince cun.task is uo s*uaynnatu reﬂoureesnw1th?a.v1ew
to, deriving %he dutmost bene;lt xroﬁ'*hem, wie' hav to»base"%ui:
studj on the cencepﬁ o ;"wau fohé&" re;erred to;ln the paragraph'
above.ﬂ Water constltuﬁes the naln resoﬁroe o_ tne Pouta Daallon. _
It i, thls ;esnurce uaat ﬂas uO be develonea and nrotected in order
to contrlbu @ to the 1mplement1t10n 0¢ tne Gulnea Governm@nt's
xdevelo%ment rovramaes and to the economlc 1ntegra%10n of the

TS

subrrealon.

The ‘delimitation of the project area should first and fore-

most achieve this dbjectijeé. | | |
. r}.. +

* The proaect area;- -eg 9801allj“zrom the- ecologlcal point of
v1ew, is: locatﬂd malnly 1ﬁ the hlghland b331gs uhere ¢lood1ng ¢
occurs, The main aim of the progect ig to regulate the- water'flow .
throubh a s rles of. Larmmlrri atlon ¢orestry and leestock develop—
ment. Works to ralse the low wa er:- dl char ve fed vy beaVy ralns to
its hlgbeSu 1eve1., mhls means transxormlnc Water, wnlch pauSEs
”100d dlsasters, into reoou“ces;durlng ube dry ueason.,

s, The hlghland ba51hp do not cone under anJ sne01;1e
admlnlstratlve letrlet but - spread over &1ve OJ Gulnea(s sevd&
rerlons namelv Boke, :Conakry Plamah, Kindla Qna Ldbe«; Anyqdevelop-
ment e er01se +therefore shoulu be. undevtaken by tne hlbhest authorlty;
1n .the - Republlc $o ensure it 1ts n*oPer17 1nto *?e p*oaeet area.
Slnce these ‘are” godng to be multl—pu:posc dcvelopment works, varlouu
government serv1ces':rom dl event ? ﬂereo awe GO geu 1nvolved.
Consequently, cooralrailon at Lhe hlghest ﬂove%nmental level is.
needed, - Tnlu'w111 1ot be. dlfflculb to come by

.........

We..have, 1ndlcaued that tne progectamea Should ‘be "centered“
on the hlbhlaad ba81nu.L LEu us now ju tl Ty’ uhlS jerm. The-nelgh—‘
bouring areas of the water hed do, undenlaoly, forn part OL the
project area. However, they play- only a very small part in the
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formation of the drainaée'systemt Tﬁéfpropdrtioh of water flowing .
Irom %hesezareas, foxr irsfanco to Niger, is still consideraﬁle in.
Sikasso. It ig Iess in Bameko and still much 1eas“iﬁ'Mbpu1 situated
downstream of the Bani® trivutary. The iniluence oi the "watershed"
diminishes c*onc:—zhow with he aownward Slow o the rlvers.' By and
large thls_occu°s grqdually untll there is an ‘abrupt drop at-the -
conlluence ok Dlﬁ rivers. flowing from snother regiomn,- -
o . . )

Any attempt 4o "check the flow of Water to .the progect area would
be oompletely aroltrawy.r This 1? vhy the following check-points .-
were agreed upon during a ﬁorkiﬁg session with the Guineans: " the: . =
Senegal border Gaoual, the Foot-hills of the -Balouma and . Gaugan ‘
mountaing towards the cosstal plain, the‘Sierre Leone border,

Dinguiraye. .

i

There is however, one distinetion: the catchment areas of
many rivers which take their sources frem the Fouta Djallon.highland
basins cross.intefnational boundaries. Cases in point are the
catchment area of River Koliba - Corubal which is shared by Guinea-
Conakry and Guinea-Bissau, of the Bafing river shared by Mali,
Senegal and Guinea - Conakry, and of rivers Kolente an&tKebarmengo
shared by Sierra Leone and Guinea—Conakry. |

If the integrated development of-the.quta Djallon highland
is to tdke into consideration the harnessing of all rivers from the
Touta Djalloﬁ‘upc“ream 0. downstreaﬂ as envisaged by tlie CCTA/TAMA
in 1960, it is obvious that the project would not ez cluded the non- -
Gainean sides of uhe above-mentioned catchment areas from ‘the work
undertaken in these by . international orvanlzaulons. ﬁhdoubtedly ‘and
to. a large exteat the sub—reglon 81gn1f10ance ol the. project
explaing on-going intesgrated projects in each of the catchment areas - -
considered “1th1n the framework of each country or that of existing
suo—reglonal groupings such as the OMVS or the OMVG, or other TPuture
groupings, ‘
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D, -:The Mission!s Hain- uORCl&“iOHS‘
iy 1 Lessons derlvea from the urvey on Human and Natural
Reeources. (ef Volume I of the Comprenensive Rebort) Er051on

- and deterloratlon of the catchment areas stlll constitute the
envirommental problems of concern in - the uTa 33a110ﬂ highlands;
erosian ig tcourlng in certain parts of the ba51ns 1ying over shﬂle
ano sandstone Soils end where shifting cultivation is ‘practised.’
Although damage -to vegetdtlon has not yet reached a very advanced

- 8tage :in spite of bush—flresh shifv 1nv cultlvatlon and deforestation,
to-provideleﬁergy constitute’ a serious tnreat to na*ural vegetation.
There is:the need to plen for the future and in this . context,ue'
gtudy. . hag been carried out oonoerﬂlng the pros}eots for develop-

ment. (ef. Volume II of the Comprehensive Report).

Foll

The agro—pastoral oeveTonmenu plan has a double obgeotlve

namelyu«
Fis to. provide-  better dleus uO the Population, whloh 1s
very dense in the Drogect area .compared with the rest
of the country and even with the surrounding areas{ and
-. to protect the catchment areas.
oo . l i
It is likély, however, that the proposed development works
will have. Just a 11ut1e eleeot cn the ¢1OW oF Tlvers e° e01ally with
reference to local oecullarltles (long glaclal sheets experlen01n
maximum runoff out very 1ttle eroelon and without any POOSlbllltJ
for development) The. “low o*‘tﬁe rlvcrs should theveeore be
regulated throug n hyﬂro electrlc dams and reseryoirs, fnrm—lrrlgatlon
development works end by. hanging lakes.'.wvaluaulons nave been made
in this dlreotlon. A wa+er-de¢elopmeﬂt plan’ aimed at :cormno an
economic 1ntegrat10n in the sub—reglon seens “to be the best reeponse to

the concerned. organisations vhose objective is to’e: 3101t the



T _ CM/1214 (XL)
Too LTt el o Amnex I
e Poge 19

natural resources OJ “1ver Basins common to many countries w1th

a view to p”OEOung ATy 1can Unlty in conerete terms. Considering
the enormous water potentialitiée and the paveloal -eétures of'%héj
Touta Djallon electrlc power seeums indeed to be the prlmary
vocetlon of this reflon volon aleo abounds =in wast mineral resources.
Baux1te, as the leadlng mlneral Wlll make 1t pOSSlble to develop the

alumlnlum 1p&ustry.

Agrlcultural forestry and pastoral development works w111
only be carrled out as precautlonary meagsure against the future..-
It is not cerualn these development Wlll increage river discharges; °
perhaps thelr role Wlll be to regulate the water flow -for a few '
weeks ufter the ralny season.‘ ‘What is certain, however, is that -
they Wlll in partlcular prevent future deter10ra$1on Trom occurring
To enable the Guinean authorltles to beneflt from-the m1381on's
llndlngs by taking urgent eteps in some- ¢rucial areas of the
mountalns and To undertake studles £0 uodate the -basic documents on
natural resourcee, a aerles of reoommer&atlons have been made and
submltted both to the’ Gulnean euthorltlee and the- OAU which T
organlaed the mission (see annex I). According to these recotmen~
dations, all agrlcultural, forestry and partoval development = works
would heave to be eiperlmenbed in the Rlver Kokoulo pilot catchment
area and on the Timbis plateau, Tnereelber, “they: will be extended
1mmed1ately to the’ densely—popuated areae located in the DALABAr
PITA—LABE—MALI central dax ) T R - -

PR

] Regaralng t e magor Water development works - (hydro—electric
‘dams), it has been recomuended that in draw1ng up a plan of action,
congideration shoulkd Be' elven to the naulonal and suh—reglonal
interests 1n This ilela. To this elLGCbg the whole plan of the
progccued deve?opment WOTKD should be drawn up in-such a way as to
satisfy the natural and hunan condltlons in. each catchment area.

This should be 00Q51dered on the hagis of eomorphologlcal data- (hydro-
morphologic and morpnodynamlc Ch&rtg); pedo ogle 1nvest1gat10ns

»
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(merphopedologic .charts, soil~verformance charts, current soil-
utilisation charts, .soil charts and’ progectea developmentuwomks
charts), and on.the husvs of water &nd Human data.

20 Lioa_ranme."'oi_Aciﬁi%,

s IHE oraer uO acqulre, ‘on medium-term baSlS, the teohnlcal
..and ‘economic daua need ln ﬁhe preparatlon o¢n1nvestment doquments,
- programme of actlon has been worked out.mllt deaJs w1th the

< followings: -

b wthe-ﬁédé%{ng of Pasic’ documents. (topographic charﬁé;
aerial,maps large-scale SOll maps, colTecflon and
treatment of hydro—olxmatologlcal data, populatlon éﬁd”
economic . data etva);

"'2 p

- e survey. of the na%ural enV1ronment and-the, OPeraxions:;

of. ecosystems sucn as geomorphologlc and Water studles,
-on agrlcultural forestrv and’ pastoral eﬁparmments etc.a.

:ﬁﬁ-"P ggg_ sunportlns soc:al ﬂtadlés and ach1v1t1§s nlgh»
leys }u aff tralnlng, 8001a1 studles, health and

nu$r1tlonal S"udles and aCU¢V1flGa)

,reqﬁlslte 1nsultutlonal an&*dlplomatle Steps; for the
;ﬂngect 1mplemeqtat10n (Settlngxuh olsif 1mpelementa$10n and
ﬁooordlnatlon agen01es diﬁlomatlc moves : to:oreate awareness,

4.“

-:.—s i

S$eps to moblllze adequmte sour0ﬂsn0r finance. and to forge
betber sub~reg10nal cooPeratlon)

E.. Concrete steps Leading to ‘the'-Implementation of thls“ﬂ
Programme of Actlon '

. The 1mplementatlon 0T the prografiie ‘of action depends on
. four- prerogatrves nagply,
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- the preparation of the projects A

~  +the holding under the auspices of the OAU and ECOWAS,
of a committal .political conference of the countries.
concerned, intermational organizations and prospecfive
sources of finance; = - _ - '

-~  thé establishment of national and 1nternatlonal progect
1mplementat10n and coordingting- agen01es,

.=~ " the financing of the priority programme.

(1) Project Preparation

In order to raise funds for the financing of priority
operations éuggested in the second paragraph above, experts were
invited to prepare"fhe project documents. This work presumes that ..
certain Technical and Financial data ‘should be available for
appraising the costs and estimating the needs in local manpower
and technical aid. The FAO Headgquarters in Rome has been recommended
by a team of duly-appointed experts to do thism job on account of
the logistic facilities this international organization has to
accomplish this kirid of work by the end of September or mid-October
1981, The groundwork to serve as the basis for the project prepara-
tion is attached hereto“és an annex. -

(2) Holding of a Political Conférence on the Project
— = —— — B : :

The aim of such i oonference is %o glve the grogect udequate .
political 1uaoruance and to obbuln en undertaking from both the countrles
concerned and the sources of Financé cone erning the proaect CO '
political ramlLlcatlons The conference should be held, if possible,l
in the _outangailon ab the ministerial level -nd under the suspices
of the QAU SecreuCry—General aggisted by the Txecutive Secretary of
ECOVAS. ’ '
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The conrerence could be orgenized as soon as the reports
and documents prepared on the project by the countries and the
international organizations concerned have heen received.

(3) . Setting up of National and International

Tmnlementation and Coordination Agencies

One of the first. steps o be ‘taken. after the committal
political conference on the integrated development ol the Iouta
Djallon Mountains will be the creation. of national and international
nroaect implementation and coordlnatlng agencies.

Three institutional agencies are envisaged namely!

~ _a national project implementetion agency in Guinea,.

- a regional Koliba River development agency, -
~ an international Fouta Djallon integrated development

projects coordinating agency. - '

-

a) .National'Pfoject Tmplementation Agency in Guinea~,
. . Conekry '

[ -

Regarding the national agency Ffoxr the implementation of
the project in the Peoplefs Revolutionary Republic of Guinea, the"
misgsion noted with seﬁiefeetiéﬁ‘tﬁe“éfeé%ibn'of'deparfmenf'%é'haﬁdle
the Touta Djallon Mountains. rehabllltatlon and development - works.
(see Decree No. O93/PRG/01 of 9/2/u1 in annex), This department which
will operate on the 1nstructlons of a commlttee (Decree ¥o,.092/PRG/812
of 9/2/1981) wlll require an’ 1nst1tut10nal support to be able to
produce sat;SLaotory results as would be expected., Thls 1nst1tut10nal
eupport'isﬁoontained in a projedt bried attached to _the programme of

action as annex Volume‘iII ox the (Oomprehen51ve Bepor‘t)a
\ F



CM/l?.lh fx:.)"

"3., .
+Lue 23

5) Creation of a Reglonal (KOllba-Coruoal Rlve*)
Development Agency :

In order to achieve tangible results in the implementation
of studies needed for the preparation and the finalization of the
XKoliba-Corubal River mnster'devethmeﬁt nlan, 1t is necessary’ that
the present KOTL.IB4-CORUBAL Progect Technlcal Committee set up by .
Culnea—Bl sau and GuleeaHConakry be cparged into a regional
development oxwenlza 1on Veoued Wlth ;1nan01al and aemlnlstratlve

autonomy'along the ‘same lines as the OMVS and .the OHVG"and with -
‘ the UDP's asgistance. It would be apnroprlate s i with the help
of the UNDP and une UNS0, the two rovernmenus 1nvolvea with this
proaect nresent 0 “he Rome proaect p“epﬂratlon meetldb a draft
aareemeﬁt establlshlng such an orgaﬂl rlon.. This droft agreement
will later be submitted to Lhe approprlaue authorities  during the .
nledff:mb poWltlcal con;erence schedulee to be held in Guinea.

) Settlng up_0¢ a International K Projeot’Coordinating

Ih order to ensure an efeeetlve coordination of the progect
the ereTLS have proposed the crewtlon of an international. .
coordlnatlnb organ by the OAU.

Under these COndlulonS, it is clear that the progect Wlll
be organized like all 301nt tradltlonally—3ponsored OAU ventures
cha.n.nelled through the OAU/OSTR.

The generaT pdlloy,,the plamming and orlentaﬁlons OF. the’
progect will® thus be workeé#out by ah 1nternat10nal Adv1sory Commltteeﬁ
made up of an 1nuernatlona7 proaecﬁ coordlnator, represen&eieve ox
countrles partlclpntlng “in the proaect reglonal development i
organlzatlone interested in the develonment of Fouta Daallon, as Welk
as. representatives of the maaor donors and those of 1nternatlonal

organizations that prov1de technlcal a531etance. A.project brief
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on this 1nuernut10na1 coordlnatlon body is atteohed to Volume IIT
of’tne Oomprehen51ve brogramme of Action negort

coplE e

N R

(40) Plnan01ng of the Prlorlty Programme

R The Fouta Duallon Mbuntalns 1nte5rated deVelOPment progeot
.ag 1dent1rlel by the m1551on ot experts, olearly seems to be an
ambitious and ‘evern an utoplc venture 1n 80 far 28 no ooncrete L
proposals have “&s yet heen: put forwnrd ooncernlng direct 1nvestment\
Tinancing- (1n¢ra5uruotureu) “and 1nd1reot 1nvestment _1nan01n5(surveys
and manpowexr uralnlnc) ' ' v '

e ‘ ' ) ' i
- The strategy to be adopted is +the one’ " that calls for erforts

to be made Bo as to’ obtaln, in the first instance, the funas needed
to finance the approprlate prellmlnafy and seotorlal proaecbe ‘
studies capable of constituting the key oomoonent o tHe naster
development plan. Guided by the recommendations-of the Lagoes Plan
on the Africa's economic oevelopment (see chapter IX . Env1ronment
and.Development), thé- covntries inVDIVed in the project should- adopt

regional cooperation measures under the aegis of the 0AU and ECOWAS
to gseek financial eupport and technical aeﬂlstanoe from frlendly
countries and 1nternat10na1 organizations both in une Unlted Nations
stream and among reglonal governmenual_organlzatlons_euoh_es tneﬂ.j
Islamic Conference, the League of Arab States, the African Develop—
ment Bank,. the Arab Bank for Economlo Development in. Arrlca, the
ECOWAS' Fund, the Nest Arrlcan Development Baﬂk eto..;.

_ These various oouroes o; flnanoe ought to. ‘be assoolatea with
the progect right from the studles stage in order to reduce, to the
mlnlmum, undesirable backward moves and unnecessary 1oss of tlme.

; However, forelgn rlnanCLal ass1stance should be sought on the ba81s
oL personal erfort by the eountrles ooncernod and organlzatlons
partlolpatlng in the project with a view to. preserv1ng the. autonomy

1.
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and the overall orientation of the project. Once the large-scale
weter projects feasibility studies have been completed, it will

be possible To make an effective diplomatic move aimed at seeking
funds to finance the sccond phase of the Master Development Plan.
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RESOLUTION ON THE IMTEGRATED. DEVELOPMENT, PPOJECT or - -
) TEE FOUTA DJALLCH  HBIGHLAMDS

The Council of iinisters. of.the Organization of African Unity,
meeting in its Thirty-fifth Ordinary .Session in Freetown, -Sierra

Recalling resolution CM/Res.756 {XXXIII) adopted bv the Rhirty-
third Ordinarv Session of the Council of dinisters-in July 1979 in

Leone, from 18 to 28 Jure, 1220, P . i

Jonrovia on this PrO'leCt N

arther recalllnv resolutionv34f185'of;the.ﬁhitéd Wations
General Assembly and the Dééision USER/CCH/1L~13 of 28 Anril 19&
édonted ov the Eighth Ordlna*y Session OFf the UNEP Povernlno Council
held in HWairobi and-relatlng to the 1ntegratlon of the "Inteorated -
Development Project of 'the Fouta Djallon in the UKEP ‘Programme of
_Desertification Control, . '

n

Having considered the remort of the Secretary General on the

Inteorated Deﬁe1onméﬁt Project of the’ Fouta Djallon Hiéhlands in
Guinea {Document C¥/1051 {XxxV)}% which also cnnﬁéins the report and

" recommendations of the Grdun"of‘Intérnationél—Expérts.whb‘ﬁarticipated
in the First'Joint Miséion'on'the-Préliminéry Studies of the said
Project from 13 MayV£6 10 June 1980 ih* the Peonle™s' Revolutionary
Republic of G ulnea, e - oY

Concerned about the ranid and det;lmental decradatlon of the
' ecosystems of this part of Africa ‘and 1ts possible ‘effects on those
countries. situated in the .lowland aneas'dra;ned'by the rivers from’

the Fouta Djallon,

- - - - e ' EN

- . i+
- . H

Considering the socio~economic and environmental objectives of

the Plan of Action =doptéa.by the Second’ &xtraordlnarv c'ess:.cn‘.\. of Heads
of State and Government of the .Orcanisation of Afrlcan Unltv on Economic

o- . - T T . ]
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Matters, held in Lagbs.in April 1980,

Conscious of the interests that the sub-region has in the
integrated development project of the Fouta Djallon Highlands and of
the urgent need to implement this project: :

1. TAKES NOTE WITH SATISFACTION of the report of the
Secretary-General and the Report-of the Group of .
International Experts who participated in the
first joint study mission on the said project;

2. CONGRATULATES the Secretary-General on the
determination with which he undertook and.
conducted -the 1mplementat10n ©0f the Integrated
Develcopment Pragecthox the Touﬁg Djallon High-
lands .since its éQthibn in the .OAU Pr&gramme |
of Action for the .desertification control, in
Africa and calls upon him to pursue in his
efforts, in that direction;

. : . ~ e . ' L
3. THANKS FAO, UNSO, UNESGO: and. UNEP for their
’ .co-operation in tbelimplemontation of Reéoiuticn
Cli/Res.756 (XXXIII) on the Integrated Development
_ Project of the Fouta Daallon nghlands and urges
. them to continue. %nd increase this co-operation -
with the Secretary-General of the Organization of
‘ALrlcan UnltJ untll the OPQrational phasg of the
_above mentloned progec ‘ T

4. ‘THANKSFthe Government of the People's Revolutionary
Republic of Guinea for the facilities placed at the
dlSposal of the Te&m of Internatlonal Experts and
its readlness to assist in the ¢uture vhases of the

(]

project gtudy;

\J
L]

REQUESTS the Secretary-General of the Organization
of African Unity; ‘
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to convene as soon as possible and in close
collaboration with the African institutions
involved in the project, the Executive Director
of UNEP and other United Nations Sypecialized

.Agencies, complementary study missions with a

view to making up the deficiencies indentified
by the first mission and drafting the project
document;

to present to the next session of the Council
of Ministers on Budgetary and Financial Mat%ers,
a draft budget on tlie OAU oogtribution to the
implementation of the projeé%‘in conformity
with the evaluation of the project to be
established;

to conduct studies on similar projects in other
sub-regions threatened by drought desertification
and other natural disasters in collaboration with
thé UN Specialized Agencies;

to report on the implementation of the preceding
provigions to the Thirty-sixth Ordinary Session
0f the Council of Ministers.
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SUMMARY OF RECCOMMENDATTIONS
Ao STUDIES '

The most vital aspects of the natural and social environment
have been recapituluted here are subjects of recommendations for future
studies.

Y

1. Hydrology -

” A study will be conducted on the formation of the water flow

of +the rivers that determine the.water resources using hydfomorpholo—
giéal maps. This will help select samples of basins which, if suitably
equipped, will complement tbe available data on water regources, basis
for hydroelectric harnessing projects. Particular attention should be
given %o the determination of the water volume during mejor floods on
which the sizes of the splllways of any develonment work is based. It
should be recalled that the total cost of the condtiuction of these
spillways forms a very large portion' 01 the total cost of these develop-
ment works. The hydrocllmetologlcal daua cgovering the period after
1972 (when the last year book containing.the data was published).should
therefore be procesgsed and nroucht up—to—date as a matter of extreme
urgency. Nounebtheless, 1t 1s necessary +o oomplemept and expand the
eXigting hjdrocllmatologlcal network and to esta ablish calibration
curves of the statvtions in cCordancg W;tp the, recommendatlons of the

e

UNS0 mission. S : .g,lﬂ
"-u-}"] ".' k8 s

-The mission strongly recommended that the national water perviwmes
be strengthened and adeguately equippred especially through the setting
up of water stations in varicus parts of project area. There is need
10 complement this meagure ﬁy establishing a central unit to process
the data as and when.they are made available. Great attention should
. be given to estuery problems. These should also form part of programme

of studies. ;
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2. Geomorphology

ThelCGTAﬂEAMﬁ @ission was ?articulafly concerned with the trans-
Qﬁortation of detrital materials. They were, however, less cumbersome
lthan they seemed to be. Nonetheless, in order to jnclude them in the
‘project, it apoeared necessary %o indicate precisely the nature of
their origin and “their position. This should be shown on 2 morpho-
dynamic map (or a map showing the. detrital Ilow), This will meke it
possible to locate exactlJ the critical partq “of “the catchment areas
that can De used for a balanced agrlcultural, forestry and pastoral
‘development. The 1ife span of the reservoirs depends on the ability
to transpert solid ma%pers,:-lt should, hbWe%er, be noted that, in the
developmentv of agricqlfure, forestry and irrigation, precautions should
be taken to ensure that there is no loss of soil nor the start of
further detrital flows. ’ | o

3. ZPedology
_ Quite'different degreeé of sensitivity of soil to the various
s0il degradation mechanisms can be observed in the Touta Djallon due
to the-diversity of the types of soil and of the geomorphological
conditions in the region.

The stud; of the developmant problems caused by this situation
is only possivle through the esteblishment of a pedological map. The
current exercise of establishing such a map should be accelerated.
IFrom this general map, a map showing the goil sensitivity to "erosion!
and another showing the factors inhibiting soil fertility will be
dravm. Given the different constraints to the natural environment,
various types of ﬁgricultural works-#will be necessary maps showing
proposals for develoidment works.

4, Human and Social Sciences

It should be noted that socio-demographical data necessary for
the evaluation of the proposed types of development works have become
obsolete and need to be up-dated. The migsion recommends that the
opportunity to be offered by the February 1982 population census should
be selzed to up-date these data. . It recommends especially that the
Social Sciences available at the Polytechnic should be associated with
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target studies necessary for the sectoral projects envisaged in the .
overall integrated develonment programme such a as motivation studies
relating to. the pmoolems of poguWatlon movements in the case of
~projects for the constfuctlon of large dams, the develoPment of . ad-""
ditional studies for agmlculturwl foreotrw and pastoral pro&uctlon and
Cfor industrial development.. - :

7
- - ¥

A, . ORIENTATIONS OP AC”ION?‘AND PHILOSOPPY OF  DEVELOPMENT
S WORKS '

cdn the Agrlculturel Eorestrj and Pastoral Developmeno
... Pield
. \

_ Traditional technics adopted in: farmlng communltles Wwill serve

as ba91s for any 1nten81flcatlon action in the whole of the Fouta

Daallon. These technlcs w111 eventually be 1mposeofﬁpon in the existing
farming. commmities within the framework of the PAC and in the FAPA thgtze
at the moment being encouraged. Thls type of development provides, In_
faet, the follov1n advantages, ' '

..-.‘--" - .
- agrlculture baeed on Well defined plots protected
from.anlnals° -

— a systematic use of organic menure ensurlng
continuous’ cultlvatlon and some amount of

1nten81¢1catlon.

It has bveen notlced thab in recent years, 11vestock are no -
longer ‘being enélosed at. night. As a result. there is no’ longer any
control over the animals which also have: ceased to-contrlbute to the
formation of manure for the land under cultivation. The flrst recomr
mendation, therefore, is to go back to the system- of- ennloslng anlmals
at night. This will be done by setting up enclosures on the edges of
cultivated land, to be later turned into. agrlcultural land. After.
some years, These grounds w111 ‘be used alternatlvely as night enclos-
ures and cultivated fields dependlng on the soil improvement, it may
be possible to practise rotation of food crops, industrial crops and
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fodder production. Fodder may or may not be produced on rotation basis.
.This will eventually make it possible for some farms to specialize more
or less in stock breeding or in pure agriculture.

2. Traditional Stock Breeding

-~

The traditional stockébreeding has been facing the problem of
poor food value of the avalléble vegetatlon, on the one hand and the
strongly seasonal nature of vegetatlon on. the other. Certain
stock-breeders who drive their animals. seasonally-to the nelghbourlng
countries for feeding purposes cannot do so now because of,the extension
of cultivable land mainiy to" the lowland areas. The re—lntroductlon of
the transhumance practice is, therefore;, ﬁeceeésary To this end the
Mission recommends that hospitality areas, ‘carefully selected and’
equipped for use during the dry season.@8p9c1ally with: drinking place )
be put at the disposal’ of “the shepherds and that transhumance corridors
be established to fa0111tate theﬁmovements of theuherds,

The scar01ty of herdsmen, whlch huS become a permanent feature,
makes it obllgatOfy for the anlmgls to be left to graze on their’ own
during the day time. The resultant lackof FEETITE managemeﬁt T o
facilities restrlcts the development of the focder potentlal to the :“
planting of Woodlands for the pro&uctlon of fodders and frults, T

The regeneratlon of natural pastureu through burnlng in.the . .
wooded savannsa, scrabland and in the woodlands at - the end of the ralny
séagson and on the "bowe? at the .end of +the -dry season should continue

as long QS'fodderucultiveﬁion does not formZpart of crop rotation.
o - S T L S . S R

3.. The- Demographic -Situation and the Discontinuity-
of Cultivable Land -

r . . DU o

Thiu makes the practiceléf shifting ‘cultivation compulsory.
However, thls is bound to dlsappear as and when 1nten81ve agrlculture
ir the various pro&uctlon SJstems and structures are develoPed "The
following temporary measures must be taken to check the most serlous
degradation, that of fhe llgnous vegatatlon especlally ‘ :

-
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- develop the natural vegetation contour benches
which could be used for grazings .

Se i ey mdaimire s seme e

-~ demarcate these benches by planting vegetation
" to protect the bropsg D o

- organize some rotatlon on the benches, oetween
natural vegetatlon and crops |

e

4. Major Water Develobment-Worko

”Thls Wlll result 1n the floodlng of” the bottom of the" valleys :i
whlch may force ‘some neople to move but thlo will also regularlze the
Water ‘flow which will promote agriculture.. - It would be necéssary ln h
that case, to evaluate the amount of lost agrlcultural iand and ﬁbe
size of affected populatlons. It follows that there is a need o
choosge Well in advence adequately equipped. Tehabilitation areas
depending on each case through the 1m91ementat10n of the ideas.
mentioned in paragraph 1 above or through the develoPment of hydro- ‘
agricultural perimetres by ve“v I'ten comblnlng drainage and irrigation.
The regularization of water cou“ses haq becone a necessity due to the
exiguity 01 the areas to bhe devcloped THese develonment works will,
on the one hand help undertake 1rr1gated agrlculture so as to con-
tribute to attaining the food ‘sel’f-o ufficiency which is a priority for
all Africen countriesin accordance with-the Lagos Eian of Action for
the-economiCWdevelopment'of Africa and on the other, to supply hydro-
electric power which is nol only a wvital basis for the desiredlindustrial
development of'the'sub;§egion, bt e1§o=a"sourbe of energy whose '
potential is particularly hlgh in the TFouta: Daallon region: Settlement
areas ‘should be: established taklnﬂ into aceount as far as possible;
the exzatlng.) naturdl Yesources, especially drinking water and
the fraditions and”Wishes of" t}'ie’ p’o‘mlatidn’.- B

It is also recommended that many small blllelde water reserv01rs
be bullt to serve as drlnklng Dlaces for the 11vestock to boost
. 1rr1gat10n and to ensure utablllzaﬁlon of small streams 1n accordance
with the national programmes of agrlcultural develonment
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Finally, it should be.noted that the Nhaer developmen works
in the Pouta Djallon region, a real watershed ior the West African
-sub-region mst be conceptualized under double-thronged perspective
and dialects of a national and sub-regional socio-economic integration,
and, from this stand point’, due account should be taken of the national
“and sub—regeonal plans for the development of. the rlver baging depending
w: on thls watershed, ’ ‘ :

L 5. Specific Forest:i fetions -must be PlanﬁEd They will be

aimed at supplying firewood and tlmber to the neople on the one hand,

and on the other, integrating them in- the development programme out-
11ned ahOVE“SOMaS*ﬁemensure the.. protéction of pro&uCulon factors,
‘especially~waﬁer ﬁnd-SOlluu“It"W1115Partlcu1a_lj he necessqry to:

7.:protect uhc water sources by pIantlng trees theee,

- reconstltute and expend .the forest beltc and ex tend
*them to the slopes” WTlch have the tendenoy ef Gullylngg

- _reHdlstrlbute foresb reeerves whose aim is £0 con—
RN
. Berve, ‘water, goil, the fauna and flora.with the view -

fo ensuring a balanced productlon tbls calls for a
‘more effeetlve control and management

S “'“eﬁrich the’Weedlands"wiih,usgig}ﬁand valuable species.

v - -
. - e - - - . - - — a4 [ o L A e . s

;. 0. Development Works Methods

' There is the need fto conduct an experiment in the ﬁethdds to be
“used for the development of agriculture in the various tvnes of natural
conditions existing in the selected aveas, - -The N18810n draws parti-
cular attentlon to the’ necd t6 carry out experiments on the introdiction

0¢ new breeds ‘a3d ‘on” the 1mp*oveEEﬂt ofthose already in existence and

— - - mmmer - et e e . R - . -

use . - " - e -"-; L 2T R

i~ . EEEE R L - - -

In lives tock oreedlng the 1nten81¢1eatlon of agrleulture will
makelit'po sible to improve the N dama, stock through the setting up
- 0Ff ‘regional selectlon centres W hich will oe used as-breedlng places of

. 't
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the breed . through artificial insemination. The best emong the surplus

the rest will be sent to.rich pas iture lands for fatteulng

unselected bulls will bhe sent to centre _Ior use to pull tﬁaotors while

‘ In the forestry snd pastoral field, Lhe technology for the
reproductlon of vreeds is one of the points to_ be-studied and. popula-—
rized. ‘These shoul& 1nclude general’ teohnlques of AgTonomy.. Thanks

to. the experlments areas it w111”at the same time, Dbe p0881ble to

instil into the people the bénefits to be derived. from:.the proposed
improvements and obtain their support. These experimentation areas

will obﬁsfifufé the support basis and- ceutres of the ﬁechnlcal follow-up.

*

7. _Training of'ﬁechnicianq in the Ficlds of Water .
Develonment, Agrlculture9 Forestry, Trrigation

ERR)

an@ nultrltlon is necessary Tor. the 1mplementat10n of

the actions envisaged in the project. In certain cases, short course
should be planned for, mainly in. the’ sub-region and egpecially in Guinea.
The Commisgion recommends that aﬂgwocedure Whicb«nang'hénceforth, nmake
it possibie to embark on thewérg%ﬁiz tlon of such ohort couroes be
establishéd so that the necessary qualllled staff can Ve p%oauced at
the right time for the proceg ifg.of the technlcal datq Wﬂlch future
. studies will'make accessible:-

8. Concerning the organlzatlon proolems of tae rural areas,
there is need to take into account mhe Arinerent movmment of people
and of the past Guinean- e: porlences,_ In tﬂlo regard, a - larﬁe COon—
centration of techniciang in. the fural areas, through the TAPA. . programme
wdll enhance a bettex'dlgaemlnatlon’o; teclmical know-how and a, more
efficient control of these techinics by the- peasants at.all levels, -

C T , oL LhE N
8, The Mission noted the inadequecy of basic documentation
necegsary for the egtablishment of preliminary vrojects

anu femSIOllltj 8 udleo

" } o= - (T L : o . .
It considers as AtrGLLlJ iecensary the- compilation and repro-

duction of tlic eisting dochments and The estavlishment of a systematic

FR L. e i . . ' a -
programme to fill up the prosent gaps. To this ond, the Migsion recom—
mends the creation of a documentation centre Tor the project as soon
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-

| < 0oas p0551ble and. suggesus thau a requeSu LOT a331stanoe be submltted to
_the approprlate Unlted Natlons Organlzatlons esPe01a_1y UNESCO

aen ¢

v -.r D T ;
.. . . . .* |_!I'§_ . ‘"‘"',

..very useful and hones that. this: body will organize- Natlonﬁl Archives
. containing all the.survey data on: the Gulnean terrluory It would also
be advantageous for the TGN = Gurneawta-set*up a collectlon of
;-Q“{ atellite. photogranhs 0% the national terrltorj:f'Suchﬁdocumentatlon
.w111 con81derab1y facllltate the prepargtion of develonment Trogrammnes
thanks -tor the gaxns dn terms of- tlme and moneyn»-.w-

E

-fj@*~ }' The Comm1551on considers thé: estaollshment of. IGN - Gulnea as

- 1= . Lo Wiy F
A A P L} -

10.. Priorityzﬂcﬁions”, e Lo _;L;pj‘f R -

- -
.

_ -+ Considering the fach sthat it will certainly take: some time before
- - political.decisions followed- by financial comiitmentd are-made‘for- the
- undertaking of majorihydrolbgical'works*on'any:givéhlfiVéfibaéin, o1
. ,the one-hand, an@-before some experiments’become nécedsary for the’
4 e, :Figalization . of the methods for the development’ of-thé water datchment
oo areas on. the other@rtheimissicﬁ:recommé@ds*ﬁﬁa%”Egrioﬁl%ural;fforestry
and pastoral develdpménﬁ'Worko'be underﬁékeh as soon as-possible in the
wpper bagins which constltutn She Watershed (Mall ‘Tabe and Pitae-

ﬁlhl~£ﬂa$@ﬁuﬂge—~$hés ree&mmendaﬁ&eﬁ—rs*hase&"onmthe follow1ng arguments'
- T S T S0y SRRy o S s qu”.‘». SN s

: _;r “the Kokoulo Satclinient: area 'Wwhich . formswpart of”.mﬂg,;;.,_

‘ these hlgh plateaux, congultutes a- ﬁrlorlty @3 perlment area.,
2:. meLov Ui experiment :a.:C'eag LRI SRt PR T

- the Timbis plateau whosé development has already
been decided upon by Guinean authorities is a-
sample of another type of environment;

~ the population density along the PITA - LABE -
MALT axis makes the-;mobléms of rural development
there particulariy acute néeding'an urgent solution.

With regard to major development schemes (hydro-electric dams)
priority actions to be undertaken should ‘be supported by 2 combination
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of Doth national and sub-regional interests. TFrom this view.point,
the Koliba and Gambia catchment .ereas are of particuler interest &s
shown by the decision of the OMVG 3rd Suvummit held in Conakry from

5 to 6 June, 1981. As for the other basins like’ those of. the Baflnc
and.Kagaahohgo, it will be- neceusury “to carry out.feasibility . studies
to bring out thelr;usefulness at the national and sub-regional levels.

- -

11i. Projeot Pfeparation

According -to the M15510n's terms of reference, the Mission 'was
called upon to.prepare a progect for the dintegrated -development of ‘the
Touta Djallon region. At this stage of dlagnostlc studles, the Iission
notes thau it is too earliy to hegin the preparatlon of-+the progect
becanse of lack of ‘certain technical data and ﬁlnan01al resources The
Mission, therefore,‘recommends that a meeting of- experts be convened
at another stage and at an appropriate placc where theéy would have at
their disposal the necessary logistics with adeguate. Guinean pa;tl—
701nat10n, so as to embark on the preparation of the project. However,
the" members of ube Mis 51on have unanimously, agreed 1o prepare the
project along the lines lald dovn, in, the groundwork roport aimexed fo

these recommendations. ! R
12, The Mission takes note Witn'sétislactioﬂ'ol the official

. estaaTlshment of Natlonal Technical Go- ordlnatlon Commlttee {Decree

Xo. 92/?3&/812 dated 9/2/1981) and 0¢(a National Body Tor -the Restoratlon
and Development of the Fouta Dgallon Region (Dooumont No.93/PRG/81 dat
/2/81) and recommends that these tvo ctrucﬁures be made dynamic early
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GROUND WORK TO THE PREPARATION OF THE PROJECT

X

4

FOREWARD -
S ) ) . o
INTRODUCTION o T ) o : C ; s o
l.‘n‘ The aim of the project and its importancée, (national.and sub-

reglonal) its role w1th1ﬁ the framework of the natlonal development
plans of the countrles concerned, sub-regional plans for economic
integration (ECOWAS, CILSS, OMVS}:OMVG, AEN),-Qnd jﬁetpcgcgm?%?n of
Action for the economic development of Africa. (OAU/ECA).

-+ o . [ Coent - b . "

2. ) f?fé?idué acti0ns, studies and‘surveysﬁCOnnected with.this proje¢t.
Difficulties arising from the implementation of policies and plans drawn

up at the.pime.

3. Present state of the Projcct:
Relevant documents - TRt GESRRL -
- "~ Report of the first-missioii of Experts (July..1980). ..
- Report' of the Mmou meeting. (May 1960), R

-~ " DAU plan of action for the control of Drought and Deserti-
fication in Africa (4ddis Ababa, October 1979). '

- | PiansHof'Actioﬂ of sub-regional organizations (ECOWAS, OMUS

| oMVG, FAN). . | S ‘

- Natlocal Economic Development Plans of the countries concerned.

- Lagos Plan of Action (April 1980) ‘

SR De0181ons of the Monrovia Symposlum (March- 1979)

- Decisions of the Second ECOWAS ‘Symposium on the economic
integrcfion of Wcst-Africa (Ccnakryt April 19%0),

I. " GENERAL SOCTO-ECONOMIC SITYATION IN THE SUB-REGION,

1., General information on the economic situation in the

countries concerned.,

Main socio-nconomic development problems. (pbpulation growth,

spread of- sufferlng and povcrty partial and total unemployment,

vulnerablllty of the economy) _ - e meem
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natural obstécles‘to the expansion of agricultural, forest, animal
and indusfrial production. Food shortage: effects'of.araﬁghf and” .:
desertlflcat10n° the 1mped1ments to :Lndustr:l,al:.zatz.on° energy problems,
problems faced in regard to the marketing of agrlcultural and 1ndustr1all'
-products; problems ofiinan01ng economic act1vit1es0 movewent of capital

and access’” to credlts frow 1nternati0nal 1nStltLu10nS.

=

2 State of Sub-regional Co-operation

L .
' N - -

The present state of sub-regional co-operation and obstacles

to the development of this cotoperation. The hopes gxpreésgq at the

Lagos Conference.,

Relevant documents (See documents listed under Inéré&uction)

II. ., Characteristics of the Project'Aréa

l.”‘.Geographical Data: elimate, soil, vegetation, hydrography,

geology. G L.
2. Natural Resources?: - - ) R -l '
—" ‘ .
a) potentials and consitraints (agricultural, Water/ehergy,"
mining and induStrial),' . .-
b} ' Status of the socio-economieé development needs.
3., ' Human Resources:. ;
é)** 5001o~demographlc data, , e o
b) main human resolirces, development problems.
'Relevéﬁt.documents"r“ B '-'-." - T

(See documents listed under Introduction and general

geography books -of the countries concerned)
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THE PROJECT
X Brief description of project: '(maiﬂ:points)
a) . background QfaérOjéct,
" b) " main objectives envisaged
c) .developmentﬂﬁhit and size of project (Natiomal and
" ,sub-regional scope )
d) project sites and major deve;meent sectors,
- Upper basins, priority géctors-for the development of
agricultural, férestry»and stock-breeding.
- Catchment area of the Gambia (general charqcteiistics of the
+ Catchment area)
- CatchMeht area of the Kcliba .
- Catchment area of the Koukomé ~ piolot sector of the Kokoulo
catchment area
- _Satéﬂment area of the Bafing :
~ Catchment area of the Tinkisso )
- Catchment area of the Ko;entgﬁﬁﬁg':fe??iVing sectors
- Catchment area of, the_Kaba'quggJ
Type ofzﬁqrﬁéﬁ“méésures and policies enviéaggg

a)

water dqxglqpment

§-

- objectives to be achieved by each catchment area - impact

(national and sub-regional)

- on-going projects and executing ‘agencies

- available data.

Forestry development and soil conservation

- objectives to be achieved by each catchment area - impact

(national oxr-sub-regional)

1 .



“w
l P,

- ' on~g01ng prOJectS and exeoutlng agen01es

.- . available data.

c) Development and Intensificatioh of Agriculture
| N S .
-~ . objectives to ﬂe'thieved by each catchment area- impact
(national and sub-regional)
- on-going projeqté and executing agencies
-~ available data -,

¥

a) Stock-breeding and Fishing

- _obJecblves for 'each catchment area-lmpact

(natlonal or sub reglonal) ' ' .

- on-going prOJects and executlng agenelea‘

- availilable data.

e)' Supplementary actions in the field of Sanitation and Nutrition

]
! ! : =

- . general objectives - impact i
- on-going projects and executing agencies

L available data.

FPurther Supplementary Actioﬁs.;

Relevant documents

- Polytechnlque Report on the deVelonhent of the Waters
in Moyenne—Gulnee'

- OMVG, OMVS, AFN action plans

- Report of the firsthAU/FAb/UNEsco survey mission”

- PAO Five Year Plan: 1982-1986 (Guinea, Guinea Bissau, The
Gambia, Senegal, Mali .Sienra Leone) )

- UNDP Five or Ten Year Plan for (Guninea, Guinea Blssau, Th
Gambia, Senegal, Mali, and Sleqra Lepnq) c

- National development plans.
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IV, PLAN FOR THE IMPLEMENTATION OF THE PROPOSED MEASURES AND POLICIES

1)

Progress made in the negotiations on the project (acceptancc

or rejection of the recommended measures and policy)

a’) by the countries concerned
b) by the international. and sub—régicnal institutions
’c) . available data on all studies to be carried out.

2)

~

Proposals. for the development and parcelling up of .

the catchment areas:

Rl

Example: Catchment area of. the Koliba.

Flot 1 : Water development

Plof 2 H Forestry development and soil ccnservation' _
Plot 3 ¢ Agriculture - stock-braeding and fishing
Plot 4 g Health and nutrition c

Plot 5 § - Further supplementary actions

3) Project schedule and implementaticon (Timetable)

a) Ccllection of basiec data - priority studies (commencemgqt
dates —.-duration and executing agenciés - funding sources)
b) - Feasibility studies and preliminary plans

(commencement dates, duration and executing ageneiés)-

e} Operational stage of the seetoral projects.

V. ORGANIZATION AND MANAGEMENT OF PROJECT

1)

Organization of project - institutional bodies
- nature of progeet
- organs and compos1t10n of organs ~ role of chief

executing agencies ' N

- 1nternat10na1 ‘co- ordlnatlon organlzat1on

.,;' national’ co~ord1nat1ng structure crganization

- national executing” organlzatlon.

Detailed informatien on the. staff needed including expatrié%es.
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VI.  FUNDING PLAN .
* ‘;’ "_1‘; o .
1. General con51deratlons onrcost .estimates and financial
~evdluation of’ whole progect..; S _
2, Cost estimdtes: of +the: brlorlty studles, annuat sc¢hedule of

expenditure rélating to these studies and breakdown according

to components and: potential fuhding sources. - . e

3. Role of the policy-making bodies (govermmental and inter-

gqvernhental) vis-a~vis the funding sources. i )

VII, Annex.

L LT T e

Partial project ‘information sheet.

OFFICIALS CONTACTED

Guinea-Conakry

Khalidou Diallo

Ciradion Baldé

Aliou Diallo. Kankalabé !

Saliou Diallo Donghol

Sénainon Béhanzin
El Hadj T. Sangare
Mr, Aziz

M». Kaba

Sow Bela

Mamadi Xadio Fofana
Tamba Millimono;

anglgter, FAPA and Co- 0perat1ves -

Director-General, of Water and Forests
Director-General of Water Development’

Assigtant-Direétor,.Water.Developmeqt

: Directof,'Researoh Department, Ministry of

Energy and the Konkourg - .

——

. Minister of . Agriculture, Water‘and;ﬁoresté

Research Department, Ministry of Agriculture
Permanent Secretary, Miﬁistiy of Agriculture
Assistant Dlrector, Statistics
Dlrector-General Rallway Serv1ces
Asglétant.Dlreptor, Research Department,

Ministry of Industry
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Senegal
Caba Ibrahim . Director, Economic and Technical Affairs,

: Ministry of Foreign Affairs -
Poli Miferso
Lebas - Technical Adwviser, Miferso
Nguen Technical Adviser, OMVS
Mme Sorgho . , .. UNDP, Dakar ‘ B T
John Malick . ' - (HC - oMVG)
Mali
Ba Abdoulaye, bi Assistant birector} Water Development, Head
SO ~of Division, International Co-operation,
" Ministry of Foreign Affnirs '
Konaré ' .qPérmaﬁént‘Secreﬁaryﬁ;Ministry‘pf Indu;trial 7
Development . S e "

Sidibe Assistarit Director, State Railways of Mali
Lamine Xeita- Permanent Secretary, Ministry of Planning
Cuinea Bissau a

The Hon., Minister of

Plamming

Aboukacar Touré Director-General, Ministry of Planning

Corea Director-General, Ministry of Natural Resources
Henxri Selliés Technical Adviser

Bartholoﬁé Prﬁject Director, Ministry of Planning

Hana (Mme) Directer, Water and Forests

Diogene Oliveira Direetor, Regional FBevelopment

Carolos da Silva Director, Lgricultural Experiments
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The Gambia
- The Permanent Secretary, Miunistry of Planning

- Mr. Abdot: £.,B, Njie, Director of Planning

- Souleyman Jéck, Under Secretary, Ministry of Water Develoﬁment

and Environment

Bai K.N. Bohang Director, Commqni%y Development
Kebbor J. Somalet Assistant Director, Community Development
Mosebyane Malatadi, Principal Officer, Training in Rural

: ; Development

Sierra Leone
Ebun P.. Browvn . . Assistant Director, Development Secretariat

Akibo E. Robinson Principal Planning Officer.
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NATURE OF PROgECT:« Project of Agro-Sylvo-Pastoral Development,
Protection and Reslamation of the natural resources of the Fouta

DjallOﬁ- - \

LI

BAGKGROUND

ot oy <o Lot '
1. ~Following the recommendations of the Council of MinistersﬁoffthehOAU in 1979,
FAO, UNESCO, UNSO, organised a group of experts. to study the development- and re~ N

clamation cf the Fouba Djallon on behalf of UNEP, . Two missions were fielded res—
pectively in 1980 and 1981, UKDP participated in the second mission.

2, On the basis of the mission's findings, a project aiming at the development
of natural and human resources of the Fouta Djallon and the comservation of th&s
area which includes the upper catchment of the main rivers of West Africa, was
outlined during a meeting held in Rome, December 1981. FLO, WMO, UNESCO, UNSO, OAU
and UNDP participated in the meeting.'

3s The main activities of the project are:

~ mapping-and-photointerprefation o i -

B T g R Y T

ot e et
Yot

.- O n PR B T
Sk ke e o teewamp e ML MRl 4 B R ey ks e, e

~ S0l -surveyg . i

- hydrologic; elimatologic and sedimentologic studies
- sociology o

~ pilot projects For agro-sylvo-pastoral development

- training and extension services

During the meeting in Rome,.the various partioipants were invited by UNDP to
provide a detalled design of gectoral activities within their competencies (FAC-
mapping, photo interpretation, socil surveys and pilot proje¢ts; WHMO - hydrologic,
climatologic and sedimentologic surveys; UNESCO -~ sociclogy, training and extension
services in cooperation with FAO). ‘The budget required for all these activities

amounted to some US 34 million.

4e Subsequent to this meeting, UNDP was invited to design a project compatible
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with resources available (#$1.4 million from UNDP; $500,000 from UNSO and funds
from OAU for the coordlnatlon)

5« A second meeting was organlsed by FAO and UNDP at the request of OAU, 1n
order to present a draft project document and achieve the understanding requlred

among participating agencies and OAU,

: MEETING IN ROME 1982

ok

6. The meetlng wasg attended by the fOllOWlng participants:
UI\‘DP ~ R Berthelot A.M. Demmer
EH§Q.— Ge Chapelier '
08U - M. Akle ‘ . |
UEZSCO - - M. Skouri . © O , C o

FAQ - J.rVén Amcrongen, T, Ionesco, P.Charransol, L S Botero, P. Tesha,

. ;N Ianesco ) .
R - X .%. Sohmi ' : - e
QUINEA — K. Diallo - _
.
The prOJect de51gn was revlewed, ‘the appropriate coordination among act1v1t1es was
provided. for and a consensus wae achieved on a package of act1v1t1es W1th1n the'
budgetary 11m1ts and llkely to achieve the obJeotlvo of the prOJect. The maln

features of the nroaect are. the Ffollowings

- The dufatlon‘of the project 1s reduaed to three years, The main reason
for fhis lies in the FAQ regulatlonn which requlre that for’ fleld aeti-
v1t1es 1nVolv1ng experts, a permanent CTA should be reeruited. In the

_ present case over a ¥ive.year perlod the ‘mere cost of a UTA amouhts to

d over 3580, OOG UNDP 1n51sted;:1n the Qresent ease, theﬁmonltorlng could
take plaee from Headguarters on an ad hoe basis from a staff member:of
AGO for éxample., However, it was impossible $0 come %o an agreement on
this at this stage and as a result projeet activities were redeployed over

a three year perlod instead of flve.
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=~ Most-of -the activitieelof tne'projeet could be reasbnably well conducted -,
over a three year period with a takeover by natienei ekpefts}?‘However
the pilot projeets can hardly give applicable ouépute in such a short time.
As a consequence a second phase of this project should definitely be en— -
visaged. T ' '

)
]

— The project has a special mature - the first phase concenitrates on acti~ °

vities in Guinea and the counterpart is entirely Guinean. However the

project also has a strong reglonal bearlng since the waters and sediments ~
comlng from Fouta Daallon have a direct 1mpaot on neighbouring-countries,

ahd 1n particular in large regional development prOJecte such ag . CMVG, .

GWVS ABN. The national and regional nature of “the proaect is reflecte&
in the framework of the institution which ealls for three levels of managerﬁj

ments' one reg10na1 1evel coordlnated by OAU, one technical level, monl— T

tored by the CTA from FAO 1n aesoclatlon with a Natlonal Dlrector and the

Comlte pour la,Defense du Fouta Djallon, and a consultatlve qammlttee in-
cluding donors, the neighbouring countries and Guinea. :

—-The FAO w111 be the executing agenty of the project with WMO and UNESCO

as associated execu+1ng anen01es. OAU would ba re5pon51ble for the ep-
ordlnatlon - 1.e. the progect w111 have a permanent ‘soordinator aeslgned

by QAU for the duratlon of the progeot, respon51b1e for the overall *0—
ordination of the- projeet, relat1onsh1po W1th nelghbourlng eountries and
national aunthorities. - The QAU aoordlnator w1ll work 1n elose ooeperatlon
wtth‘the FAO CITA, who will, supply.the teehnleal progress reports and
adv1ee the,coordlnator on teechnical matters as requlred. The FAO CTA
would be reepons1b1e for- the exeout:l.on of teehnleal act1V1t1es of the
)roaect jointly with the pational dlreetor of the progeet and be aSSOtlated
with the Coordinator as frentioned above, The. proaeet Wlll be based ‘in
Labe, Fouta Djallen. S o -

v ) . Wl e ° . . - =y . )
= The project budget amounts %o 1.9 million, (UNDP $1.4 million, UNSO”

$560,000) and +the OAU contribution %o .ensure coordination which may ‘amount
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to0 over $4OO{OQQV('the'ﬁfoformajcbgfs for personnel in OAU amount .
to 25,000 a year for the Coordinator).

— The project woeuld begin on lst October 1982, hrrangeﬁents would be
 made with UNSO for- the funding of activities in 1982, o ST

— UNDP insisted that a CTA be selected in ceonsulation not oniy'with
OAU and Guinea, but aleo UNDP/UNSO. FAO showed a very strong relu—
ctance to even the idea-of ‘consultation with UNDP. ‘However, it was,
agreed that UNDP willlbe-ccnsulfed without reference in the project

. document.

— The OAU representative indicated that the OAU contribution to the
project (coordination and support of the Coordinator) would be inclu—
ed . in the budget proposal which should be endorsed by the Council
of Winisters of OAU in February 1982 at Addis Ababa.

The representative of Guinea, Mr. Kalidou Diallo was unable to
participate in the meeting because of unsuitable air connections. He
mat with UNDP and UNSO on 14 February. There were three items for his

consideration:

i) the budget of the counterpart which is substantial and amounts

to 20,600,000 Sylis;

ii) the institutional framewcrk including the regional, executive and

eonsultagtive level;

iii) the losation of the project headgquarters and the project design.

-

The representative of Quines indicated that an amount of 6§,OO0,000 Sylié .



CM/1212 (XL) Rev.l
nmex II
Page 5

had been budgeted for the five year plan of CGuinea (1981-85) for the development
of the large basin. Up to now only 10 million have been earmarked for ABN and
therefore the allocation of 20,600,000 Bylie for the Fouta Djallon should not

raise any problem,

9., MWr. Diallo coﬁfirmed fhat the Nationel Committee for Fouta Djallon has
already been staffed and that a Director of the Deparfment for Fouta Djallon
Development should be appointéd in ﬁhe near future, in any case, beﬁgre the =nd of
the yeaf. ‘ )

10,  Finally it'was de¢ided that the project document would be Ffinalised in

New York énd wouldibe sent to all parties concerned as:a dféft;. EEU.F?}} include
it budget and provide a map of the project area tdetermined in cobﬁéf&%ioﬁ with
Guinea and FAO.
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UNITED NATIONS DEVEIOPMENT PROGRAMME

AFRICAN- REGTONAT, PROJECT

" PROJECT DOGUMENT

zitie of project:

No.-of projects

Primarx_fﬁﬁCtibg:

éector:

T i M e Fad

Sub-Sector:

Government's INrecuting Agency:

United Nations Execubting Agency:

Associate United Nabions Agency:

Date of launching the activities:

Funding sourceés: =

Contribution from the People's
Republic of (aiinea

:Séptember»i§83

Integrated Develgpment .of .the Fouta.
Djallon Highlands =~ ¢ o
UNSO/DES/RAF/82/001

PCO37/0AU/STRC Duration:2 years
RAF/81/060 ST

Direct support !

05 Agriculture, Forés%fy éndgFisheries

0540 Forestry

Ministry of Agriculture, Water Rescurces
and Forestry of the People’s Republic
of Guinea L o

-

Food and Agricutlure Organization of the
United Nations (FAQ)
United Nations Fducational, Scientific

and Cultural Orgenization (UNESCO)

#

United Nations Development Programme
(UNDP) US$ 500,000

United Nations Sudano-Sahelian Office
' ' ' US$ 500,000

Organization of African Unity (OAU)

US$ decpbod

27,265,090 Sylis. . -+ - --
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Approved | T ’
Date:

On behalf of the OAU N

On behalf of the People}s ;‘W S e ' o

Republic of Guinea . = .. Date: i

S ! " e

On behalf of FAO o Date

" - K ‘ J SN

On behalf of UNDD L - Date:

On behalf of UNSO :" * ' Dates .. - . - .ifgfﬁ
T. LEGAL'FRAMEWORK = - .. S " I el

F R .,..,,‘,.'.‘,..-“,.‘

This project forms part ‘of the co—operatlon agreement 51gned on
2L April 1975 between. the Orranlzatlon of African Unity and the United

Nations Development Programme. ' : ok R r‘,ﬂ e

-

This document shall be the 1nstrument referred to as such in
Artlcle'l Paragraph 1 .of the Asslstance Agreemenih51gned betueen the et
Government of the People's Republic of Guinea and the United Natlons IWLT_;.
Development Programme on 13.Fehruar31‘19?§.ﬁg T

~ 3 . i

The prOJect Executlng Acency shall 1laise with the Government's
| :
Co~operat1ng Body described in Lhe basic standard agreement for the

1mp1ementatlon 'of this Agreemént. Y ’
Part IT. A. Development Objectlves : CT e . 5

The long term obJectlve is to enuure the ratlonal utlllzatlon

and protection of the natural resources available ‘in the- Fouta Dgallgn

e A
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highlands and to contribute to the improvement of the living conditions of
the people of this region and of thope areas served by. the water coming from
the highlands. '

Part IT. B. The immediate objectivés are tos .

:

1. Undertake integrated studiee of the natural rescurces (water; .
soils, vegetation, fauna) and the human resources with a view to mapping out
a strategy for the protection, harneo51ng and ‘development of the natural
resources in the Fouta DJallon highlandsuH '

- . > - - o . :
A T
STy

2. Define giridelines for the region's development Drogiamme < -
beginning with priority catchment basins?' "o e
3. ) Contribute to the popularlzatlon of the results achieved for

the development of the highlands. N )

Part IT, C. Special considerationS'

t should also be noted that as requested by the Guinean
Government this prOJect was integrated by decision 8/17, Paragraph 10, of
the Governing Council of the Qnited Nations Environment Programme, into . .,
the transnational Ygreen belt", progect submitted to the Unitéd Nations
Conference on Deuertification organized by UNEP in Va_robi in 1977. .. -
Furthermore, the progect falls in line with several recommendations of the
Flan of Action for the control of deser@ification adopted by this conference,
particularly Recoﬁmendation 2,which advocates the adoption of national
plaﬁﬁing and development policies and land managemént drasm on. sound
ecological methodSceeoe, Recommendations, releting to water development and
management ..., Recommendations 7 and & relating to the importance "and
techniques of erosion control and soil conservation...., and Recommendation
21, which envisaged the establishment of ‘institutions at national level to
co-ordinate efforts for the control of desertification and degradation of

the environment.
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As a regional project, Project RAF/81/060 should be iﬁplemented
taking inbto account the national project GU1/82/003'entitled: Refbrestation,
protection and development of four catchment basins; namely, "Kokoulo,
Petore, Kanbi and Tené" &nd’ will utilize the,téchniéal soluticns ahead
prepared for the improvement of forest productivity, the establishment of
river banks, the protection of springs, the improvement of the fodder in

the region's ecological environments. - : i

Part IT. D. General information and explanations

The environmen% and_depfadatioﬁ phenomena " -

The sources and high basins of the major rivers irrigafihg the
“neighbouring lands aré located in the Fouta Djallon Highlands. Very extensive
and composed of a sandstone plateau conbainirnig dolerite and granitic
outcrops and situated at an altitude ranging beﬂween 1000 and 1500m, the
Fouta Djallon Highlands .are flanked in the East and South by foothills with
undulating and very lateritic c;ntours and in the weét by standstone and
clay plateauws and sharp slopes extending to the coastal plain., This plateau
has the heaviest population density fp to 80 inhabitants per sq km) and
extensive cattlé-rearing areas. The principal occupatlon of the people

in the highlands 4is shifting cultivation of rain-fed rice and fonio, market
gardenlng and tree crops such as '"tapades" (small—51zed enclosures around

huts, which enjoys a good quantity, manpre) and extensive cattle rearing.

Some years ago, tﬂe‘Fouta Djallon Highlands might hayg_beeh
covered with a dehsSe forest of parinari excelsa type. Farmers and herdsmen
partly destroyed the wood thrdugh bush fire- and gra51ng and tnrough low
scale farming which the soil could not resist. o

The Fouta Djallon highlends contaln over 8000 more or less'
pérmanent springs. There has been a con31derable fall in the over—all
water flow especially during the last twenty years. -The main peasons for

this situation are:
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~ over-utilization of the enviromment thus making plant and
animal life difficult in the area; '

~ unbridled clearings of the slopes, causing accelerated

drainage and erosion;

1

— regeneration of pastures through fire;

— uncontrolled grazing resulting in the elimination of

protective or productive plant species. -
The.over-utilization of land devoted to shifting cultivation,

of rice and fonio is made worse by ancestral techhiques often used on the

impoverished soils. As a result, the constitution of forest reserves is

very restricted (scarsely %) and bush fallow is not widespread.

The balance which should existlin.close.association between
farming and catile-rearing technigues has been highly compromised. Food
and grain production is extended at the expense of the forest and without

any protective measures being taken.

The solutions lie in soil conservation, reafforestation,
sedentarization and improvement in cattle-rearing methods governed by
grazing regulations, Jjudicious fallowing, intensification and diversifica-

tion of drops and control of bush fire.

.. These solutions are- closely 1nterdependent and any of them
taken in 1eolatlon would only solve the problem partlally.

. [T
}- l-f.‘l"
-'-.d"

_ In conclusion, the Fouta Djallon highlands, a veritable water
' -tower in the West—African sub-~region are,in view of its dense population
and the diverse.pressures exerted on its fragile néturalfenvironmeqt,
threatened by desertification which in the long run might oeriously affect
the renewable natural resources ‘if no natlonal measures are taken to protect
and develop the .lands and the pastures.

s,
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The environment and Dhenomena connected with deﬂradatlon
of’ the rates of flow of the Rlvers

i

1. River Ganmbia

Since its estuanf is made up of mangroove trees, any. torréhtial
ampllflcatlons of the river due malnly to degradatlon of its catchment.basin
will lead to consnderable varlatlons Ain its flow at the estuary level -causing.
a concentration of the salinity- of the soil durlng the fall in the water
level, hence the disappearance in the long run of part of the mangroove
trees (Rhizophora and Avicemnia), shell-fish (shrimps) and some fishee.

2= River Senqgal

Since it must be eqpipped with two dams, any 1rregular1ty in
its flow will pose hydrologlcal problems for those responsible for

harnessing the river.
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L. General Consideration

It should be emphasized that the drying phenomena of the climate
which have been plaguing the -Sahelian countries‘fbr a decade now affect the-
rates of the flow of the rivers the more as theiflcatchment basins are
further degraded: the erosion of thé-Fouta Djallon only intensifies the
constant reduction in the flow of the rivers that take their rise in the - -
Fouta Djallon due to drought. '

Development Dfdblems

Conscious of the important role played by this mountain in the
use, conservation and the continued existence of renewable natural resources
in the whole sub-region, the Orgamization of African Unity with the support
of the countries concerned (Gambia, Guinez,Bissau, Seneéal, Mali, Niger,
Sierra Leone) or sub-regional organizafions (OMVG, OMVS and ABN), and with
the technical support of various United Nations specialized agericies (FAO, UNDP,
UNSO, UNEP, UNESCO), drew the attention of the Intérnational Community to
“the need to take concrete measures aimed at ensurihg & national integrated
restoration and'devélopmenﬁ pf the natural resources in this part of
Africa. - ..o e b ' . - |

However, following the two fact-finding hissions sent to the
field in.;QSO and 1981? it was clgarly evident that the integrated
development of the natﬁral resources of the Fouta Djallon Highlands could,
apart froﬁ protecting the natural resources of the sub-region, be a
solqtion to the national problem of self-sufficiency in food as well as a
pdwérful means’ of sub-regional economic integration. o

Indeed, the existence side by side in this mountain of
important mineral resources (bauxite, uranium, etc) and great energy
potential (hydro—eiectricity) pfovides it with meny trump cards to
become one of the industrial poles of the African continent in the
relatively near future within the scope of the implementation of- the iagos

Plan of Action for the economic development of Africa by the year 2000.
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Thus, the integrated development of the Fouta Djellon entails d modification
in the way the natural resources are used so as to better exploit them,
bearing in mind the attendant pogltlve and negatlve impact on Guinea and

the nelghboarlng countries whlch have phy51cal llnks with CGuinea.

b

r
The conclusions of the report &f the' UNDP UNSO UNEP FAO, '

PR

UNESCO mission can be- summed up- thus:

e

Al

- 1t is necessary:to complete the basic data;
— the logistic means for collectiﬁg-tﬂese basic data and
undertaking thelnecessary studies are inadeguate;.
= the development of the mountain's natural resources calls
- for the harne551ng of the rlvers and the control of the
-*SOll and the env1ronment as &, whole, :
- the "yater tower" role of the mountaln has been emphasized,
whlch fou! ves the harne381ng of the rlvers and the control of
sedlmentatlo@ a reglonel character. ‘

In other words, the Fouta DJallon mountalnfis the scene of
undeniable degradation due to e c6331veblolog1cal pressure urder the
present conditions of the use of the natural resources. The regional
impact of thls degradation is obv:.ous° Besides, the degradation pheﬁomenon-

will .worsen as the population grows, unless corrective measures are taken

. e Y
(A i + - A

quickly.
In order Lo deflne the correctlve measures to.be taken and map-

out a strategy for developlng the mountaln, taking into account. its. reglonal

role, it is necessary to: =

- _evaluate the stace of degradatlon of the natural

resources and to do this, collect the, requisite .

basic date,

~ study the sectorlal development options, partlcularly
the most appropr}ate}teohnologles”for territorial-
development ;.
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- undertake popularlzatlon act1v1t1es in the rural areas -,

o . f_ and the necessary stafflng.

P . . -

; ‘s"!"n'.:"\\ Yo -".J qu.,\ St
. T leen the dlvers1ty and complex nature, of the actlons to be
taken in order to attaln all the obJectlves, 1t is proposed.ﬁb break ‘the Fouts
DJallon mountaln 1nt0grated development prOJect 1n several phases. i

{ .11

»
,(l 1

" Thé LlrSt phase covered 1n thls prOJect document 1nc1udes .
preparatlon of the ba51c data on the mountaln 8 natural and human

envlronments.qu;;u

P L .H-Pw. e :
co This-phage w;ll lead to the draw1ng up of an over—all programme
for the development of -the Fouta Daallon hlghlands within the framework of
regional integration, -~ '

ETH R -,
" B In a. second phase to be deflned later, w1th1n the contekt of the
already establlshed sub—realonal economic unions, it will b&" necessary to
undertake 5001o—econom1c studies which will identify the fea51b111ty of
1nfrastructures which will serve as the frameworic for sub—reglonal 1ndust—

rial development and economic 1ntegrat10n progects.

N\ . - F N
L ' ) ) oS

: Bacla,round o . SERRE C .

¥ ..*' - % L
] The Fouta DJallon hlghlands 1ntegrated development proaect is,

in. fact the revival of a request made by the Guinean authorities at the

@hlrdiInternatlonal Conference.On So0ils held at~Dalaba in November 195/0

At that ‘time, the 1mportance of these hlghlands was recognized
by CCTA durlng its 15th SesSion-held in Tananarlvo in February March l960
and at the request of this body, a meeting of experts was held at Mamou in
May 1960 to formulate recommendatlons to be presented to the countries
‘1nvolved 1n the proposed development of the Fbuta Djallon nghlands namely
Senegal, Gulnea Bissau, Mall, nger, Gembla, Nigeria, Slerra Leone and in
particular Guinea.
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ﬁf%er 1960 and for_rgﬁsons:unknown_tg qs,rt@e_ppoject1waé
sﬂelved. Recently, the OAU hqvingutaken over the previous activities of
CCTA and ha%ing considered as a'priority objéctive the drawing up of a
;desertlf: atlon control programme and, in particular, the restoration -
and blologlca* Aimprovemendb. of deterlorated ecosystems, asked the .
Executive Director of the Unlted Nations' Env1ronment Programne (UNEP)
to integrate the Fouta Djallon nghlands development and réstoration
into the transnational, green belt project South of -the Saharas.

It was at the Thir%y—third Ordinary Session of the OAU .Council
_of .Ministers, held in Monrovia, ILiberia, from % to 20 Jply-l979, the 0AU
Secretary-General was called upon, to contact the, Secretary General of the
United Nations Orgdhization and requested him t0smobiliZE,jas soon~ag "
possible and through the FAO, URESCO and UNEP, the necessary resources for
phe quating of the,prqject. The Generel Asgembly reacted;favoufably to
that request and by its Resolution 3./185 urged the UNEP'bp include the
Fouba Djallon pilobt-project in its desertification coﬁtrol'programme,;
Iéhe@ by its Resolution 3&/187,'the General Assembly further,xequeétédfthe
ﬁNEP Governing Council to include.Guinea among the countries to benefit . .
from the assistance of the United Nations Sahellan O Tfice (UNSO) for the
purpose of implementing its desertification c0ntrol programmeo It should
be récalled in-this connection that in addition to its- present functlons,
UNSO had' been appointed, by Resolution )3/88 of 15 December 1973, - as the
Unlted Nations body responsible for supportlng, .on behalf of the UNEP
the efforts of the countrles of the Sudano-Sahelian and adJacent regions
‘1n the 1mplementat10n of the Plan of Actlon for desertlflcatlon control

It was subsequently decided by the Governlng Counc1ls of the
UNEP and UNDP in 1080 that Gulnea _eould receive the a531stance of - UNSO and
to irclade the pulot prOJect dealt wlth this document in .the UNEP

desertlflcatlon control programme,

At the Thirty-fifth Session of the OAU Council . 'of Ministers,
held in Freetowm, in June 1980 and after the Secretary-Ceneral had submitted
the reports of the joint OAU/FAO/UNESCO/UNSC missicns which had visited the

Fouta Djallon in May 1930, he was reguested to undertake, as soon as possible
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and co;operation with the regional orﬂaninetions involved in the project,
the Executive Director of UNEP and other Uhlted Natlons Agen01es, other
study missions with a view to completing the work of the flrst mission
which visited the area in 19”0 Betyeen 1/ May and 15 June 1981
complementary mission visited Guinea (Conakry), The Gambia,'Gninea.Bissau,
Senegal Maii and Sierra ILeone. After that.complementary mission a meeting
was held under the auspices of the OAU at the FAO Headquarters in Rome,
-Iialx to dran—up the project. That mecting was, attended by experts from
-the UNSO, UNESCO, UNDP, FAO and by Guinean senior officials for the

' . Ministries of Agrlculﬁure, Forestry, Animal Husbandarj "ana."Fermes

Asro-Pastorsles d! Arrondissement! (FAPA) (District Agro~Pastoral Fa:ms)
F:.nellyF it is neceusary Lo express, sauﬂsfactﬂon at the
existence of important inter-regional orgenizations for the development
. of the rivers originating from the Pouua Djallon Highlands (OMVS OMVG,'
ABN) as well as at.the establishment of a body to co-ordinate the 1ntevral
_aevelopment of a basin of the KblﬂbarCO“Lbal river which also- Laﬁes
source from the highlands. The OMVG (Organlzablon for' bhe-Developmenu
of-the Gambia River) drew up a five-year programme of action on the |
11,000 sq kms of the Gambla Basin in Guinea. ThlS proeramme of actlon
was drawn up w*tb uhe help of an-econoiic model for the optimum utlllzatlon
of the aﬂrlcaltnral foreotry and pasto“al sectorsa Not’ only does the
OMVG programme cover about 20% -of the youta Dgallon nghlands'but the
economic model is equally available for similar  application to the rest
of the Highlands. , =~ - - N : e e o

. Th_s prodect document is rully in line.with Resolutlons
CM/Res-?Sé(AXXEFI)Q CM/Res.811(XXV) of the OAU Council of finisters held
in Monrovia and Frectown. in July 197¢ and 1980 respectively, Reselutlon_ '
34/185 of the United Nations Ceneral Assembly, Decisions UNEP/GC &/13 and
8/17 of the Governing Council of the United Nations Environment-Pfdgrammeﬁ
of the Iinal Act of the OAU Economic Summit heldsln Aprll 1960 in_Lagos .
and of the Second TECOWAS Symn051um on the . Economio Integraolon of. uest
Africa held 1n Gonarry in Ap i1 195

S
-
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© -Part IT. E. Expecﬂed Results

|
Results comnected with the immediate objective No.l

Carvographical and Hydrolqg}cal studies
1.1. Thematic maps 1:250, OO@ of Fouta Djallen: land utlllzation,
physiographical units, hydromo ~phology, agro—ecologlcal zones, erosion.
: ' | |
"1.2. -Qualitative and quantitative evaluation of the degradation of the
" environment (vegetation, erosion).through comparative phobo-inter—
pretation. f : - :
b ; | ' ) ) )
1.3, Popdlation and sociological study and, map showing the anthropic

pressure on lands.

l.l.. Hydrological and sediméntological data-of major catchment basins.
o

1.5. Strategy for ﬁhy51cal plannlng on the basis of the potentlalltles
o of the Fouta Djallon area.

) .'. . . N -
Results conneclted with immedliate objecctive 2: Development Programme.
: -

[
I . . -

2.1. Broad outlines for the:implementation of a development programme of -

priority catchment basins.

Results comnected with immediate objective No.3: Extension work

3.1. BExtensiocn officers, audio—visual equipment for the popularization

and. treiging of instructors and village group leaders.

v

i

Part IT. F. Activities |

Bt e o r—

Basic Studies on the Fouta Dﬁallbn

Cart0£raphy in collaboration with the Natlonal Hvdrolqg;cal Department
T

and Senasol

i
i . - ' . . *
l.1.2., Compilation of documents reconnaissance flights over the area

and drawing of the basic map.

# The aircraft required would be provided by the counterpart.,
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1.1.2. . Fhoto-interpretation and field control of landsab pictures .
for the drawing of the land use map reduced to ﬁ%éﬁﬂ;OOO.

1.1.3. Photo-interpretation of Landsat pictures and field control for

the drawing of the physlographical units map.

l.l.4. . PFPhoto—interpretation of Landsat pictures and field control for

the drawing of the morphogenetic (erosion) map.

l.1.5. FPhote-interpretation of Landsat pictures and field cohtpg; for
the drawing of ‘the hydromorphological map.

1.1.6. Collection and processing of climatic end pedolegical data and

drawing of maps of the agro-ecological zones.

1.2,1. . Pnoto-interpretation of sample-zones of the Fouta Djallon on the
basis of the IGN 1952-53 campaign pictured and the recent flight
 over the region at 1:100,000 by the Japanese mission and
- comparative analysis of the developments of the situation with

regard to vegetation, land utilization and erosion.
£ ’ -

Population and Socioclogy

1.3.1. Data analysis of the population census.
¥.3.2. Population map showing the anthropic pressure on the land,
f Uy
1.3.3. Collection azd enalysis of sociological data in order to study

"the positive and negative effects of the Highlands development
strategy and mazke recommendations to maximize the former and
mimimize the latter and involve the rural population in the

the development process.

Hydrology and measurement of water

l.h.1. Establishment of hydrometiic stations and the hydrological
system while at the same time enabling the measurement of the

conveyance of solid matters and the quality of water.
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l.4.2. - -Analysis’ of Tliriamstrt.caladd hydrometrWCal data &nd teking - -
1*meé§ﬁfemént'ofithe“water'level inst S males cotdnnent basing.
l.4.3. Analysis of the;dﬁﬁa_oﬁ}theCCOnfeyancé of solid matters and the

degree of erosicon and sedimeptation and drawing up of the
N establlshmentuof the¥le~zl- 6f qedlmentatlon for the catchment
basise of the Foubd D3a1¢ﬂn area.

Synthesis and Strategy =~ 7 SRR e
1.5.1. Analysis of factors, constraints, potentialities to ensure the

" protection and development o' natural resources -{forest,

pastoral and ‘agricultursl) - - a -

-

1.5.2. Twﬂ-Pr0posaI‘fdf¢a develdpment” mehhodotogy and ﬁattcrn (scale ~'

o ls 2 O CO0) on ‘the ba51s of the Pojendlallnles of the lands of
" “the Fbuua Djallon Ilghlands, ucki1g into accounts the protection -

_of w&bér*reéourceslof rFivefs origirativg in the ™ighlands. =

- I v . . . .t . . - o

r ,3 ar - '
2.2.1. * Pqpularlzatlon and strengbihening of Institution

- - o

~

R
e T g o

' . - '
N " e -

The proposed popularlvatﬂou acvivitie would bu ca:rled cub

mainly through the organization of seminars, . information and demonstration

days. -

Three seminars would be organizeds 'S . - - C

Seminar No.1l. . Dxt oauctﬂcn to the concﬂpt of 1ntegrated

ORI . . N I T i .

ﬁcologlcal dbvelokment and eWVIronment

i " u“vey metlods°

© Seminar No.2.” - Evaluation of the tnchnacues and methdds
o ..applwed by~ the habion al'progect GUl/82/003

Seminar No.3. ?tvdy of the pr opoqa¢ Oubllnbd and. fac:lltles

R S Tor evaluaulﬁg them; 1mpact.

-
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number of information and demonstration days would be organiszed

around specific topics such as soil work, seed-growing technlques, develop-

ment of river

courses, soil and vegetation protectlone

Part II. G. Contributions , | -

-~

The contributions of the host Govermment cover the following:

Local Staff -

" Equipment

i)

11)

-1 Hatdional Director of the‘projeci who would manage the

aspect of the project re“atlng to the contributions of the
host country and supervise the local staff seconded to the
project (24 h/m); - o

l@'water surveyors for. the whole-duration of the project;

& drivers for the vehicles provided by the project:

-

11

guides for cartography (8 h/m);

pedology technicians (18 h/m);

3 Secretaries;

2 sociologists (24 h/m);

Tnvestigators (24 h/m),
hCartography,apd photo-interpretation
~ . kircraft required for the reconnaissance flights:

‘2 1 set of IGN pictures and 1 set of Japanese pictures

necessary dqcumenﬁsa ‘
= -fuél and lubricants.
Pedology
~ laboratory fittings;
- fue}_and quricants; ) R
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!

jii) Hydrology
o~ ' existing documents,
- . + = work pre@iées}

- fuel and lubricants,

' iv) Sociology
- documents'
~ premises,
~ fuel,

v) Tralnlng/Popularlzatlon

—~ provision of premises and necessary fittings
vi)  Project Management office -

* Supply of the necessary premises (Z'Offices, working

. .~ office, garage, storerooms, shede, etc) at Labe.

. L

vii) Miscellaneous including trips inside the country and -
allowsnces during the popularizabion seminars.

The government contrlbutlons in cash Would amount to Syllis
27 765 090 according to the break down of the budget attached as annex

to Part IV. - .

The UNDR/UNSO contribution would cover the following:

Inue natlonal Staff ' o ' -

A} 3

. = 1-Senior technical adviser. (except in agro-sylvo—

pastoral develpopment of mcuntainous areas)... 2h:h/Mc

]

- 1 pedology/land evaluation consultantcescosss 6 h/m

~ 1 consultant in land evaluation through lendeat

piéturES-ocoo_ooaooonuuodoclooo’euoonu“o'ennoncbﬂﬂo‘o 3 h/m
| S e

Sub-contracting

i) Sub-contracting with the WMO -
Staff | ,
= 1 consultant.in hydrology (operational)e.... 4h/m

~ 1 Consultant in hydrology (Data processing)esss... 2h/m
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Tquipment
- Iquipment for hydrology and- sedlmentology

ii) Sub-contracting with the UNESCO '

Staff
~ 1 Consultant in rural S0CLOLOZY cvsososscsacsoaas Lh/m
-~ 1 Consultant in integrated rural developmentessos lh/m
~ 1 Consultant in mearis of COMMUINLCAtLONS.<essassss 1h/m
~ ;1 Techmical Consultant in rural extension work.. Ih/m

Training and Popularization
~ Organization of Seminars

’

Iguipment for Training and Pbpularizatioﬂ

1 ¢ross-country- vehicie

Gartography and Photo—interpretatidn

~ ;Acqulsl+1on of Landsat chtures (enhanced)

- Dram.ncr of thematic maps ¢ 1l 250 0CC of the Fouta Djallon
L= ALQUlSltlon of cartOQraphy equlpment L |

':; Acqulsltﬂon of equlpment for cartography and photogramenetry

-Land Evaluatlon/Pedologx/TQpographv )

1 vehlcle

Equipment for pedological prospection

Laboratory material and equipment

Tquipment for topography

Proiect Management, Office

- Equirment
« 2 cross—country vehicles

- 3 motorcycles °

1 light vehicle for liaison purpose.
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-~ supporting staff

- opération and-miscellaneocus éxpenses

Gontributions‘oflﬁhe QAU
|
Staff
- l CO_‘grdinatorl ooo-;oo'oauoooloqncconconno.o_ﬂt 2[.‘, h/m (Conakl"y)

ggpipment and Miscellaneous egg;pment

- The OAU would place at the disposal of the co-ordinator -

adequate equipment and means to facilitate his worlk.

'

Part II. H. Preparation of work -plan

A detailed work plan would be prepared by the. Senior Technical
Adviser accorded to the project, in-consultation with the Government
executing agency and the OAU Co-ordinator. That would be done at the
st4rf of the project and‘woul? be updated periodically.. The approved work
plan would be attached to the PTOJect Document as Amnmex I and considered

.y

as integral part of the documént.

Part II. I. Measures to ensure an effective participation 6f7the local

and - international staff in the project

The activities necessary to produce the expected results and
attain the 1mmedlate target of the prOJect would be carrled out jointly by
the local and international staff attached to the progect° The Heads of
the local and international staff would determine their reépectlve roles,
through discussions and mutual understanding, at the beglnnlng of the
project. These would be developed in the Structure for the Effective
Participation of the local and International Staff in the Project.

|

!
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 PIRY IT Js ‘.Gommﬁﬁicefion' s a means of DeveleJmeﬂb
_ a o

)
5 r&"i- -

' A detalled communlcatlon ccheme for the Drohoﬁion‘of develop—
: ment shall be prepared by UNESCO w1th1n the fvamework of its training and -

a0}

%1popularlzat10n. "

PART ILK: - . Inelitutional: framevork

The OAU 1s the management authorlty of the reglonal programme for
the Integrated Development of the Fouta DJallon hlghlande. '

The OAU would set up: a Regional Advisory Committee cemégising
representatives of OAU, Qulnea, Gulnea Blssau, Gambla, Mali, Senegal, and Sierra
Leone, the project execuﬁlng agency and 1nter—gevernmental organizations for the
development of the nine basins concerned (OP-;V&, OMVS, ABN and po_ss:‘LPly Kolibaw-
Corubal), . e BT e B
" The fundlng agencies of tke project, would partlclpate in the deliber-
.L ations of the Committee as observers. The,ﬂatlopal Technical Coordination

" Committee of the project for the“1ntegrated'&éveibpmen£'ef the Fouta Djallen,
Highlands, extablished by Decree HNo. 092;PRG/51 o; 9 February, 1981, ‘would be
the Government Agency for Cooperatlon in Guinea. =

The FAO as the ‘ex ecutlng agency of the prOJect, would work in close
cooperatlon w1th the Gu1nean office for the recovery and the development of the
Fouta DJallon hlghlands, which was established by Decree No, O92/PRG/SI of
f19 February, 1981. UNESCO and WMO as agencies involved in the implementation
of the Qro;ect, will provide technical assistance; OAU will alsg support.them
in epeir eealings with -the Member states and donors.

OAU will appoint a project coordinator to liaise between the ﬁroject,
“Guinea, neighbouring countries, the River Basin Organizations concerne& and ths
Executing agency of the project. The coordinator will ensure the implementation
of the projeet in accordance with a work programme prepared by FAO and abproved
in advance by the Regional Advisory Committee. I would meke sure that actions

undertaken at regional levels and those initiated at national levelg ar

[¢H]
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compatible‘and complementary, and would manage the OAU'contribution to the

projects

With the approval of the OAU and the host. government; FAO would
app01nt a-senior Technical Advisor w1th the’ requlred competence and ez
prience to ‘assume technical responsibility for this complea project.

Jointly with the Guinean Director of the progect the Senior:Technical
Advisor, would be responsible for the 1mplementat10n of the projectj he
would coordinate its various technical components ‘and be responsible for the
progress of activities in the fleld Ie would work 1n close cooperation with
the OAU coordinator; his progress reports would be 1ntegrated into the co=
ordinator's report. The terms of reference of the senior Techmical Advisor

is, attached to this prOJect‘document as annex°

The proaect would be based ;:at -Labe, the reglonal capital of the
commlsarlat General de la Revolution™ (C.G R,) of Laben

-~

= . .-.>. The proJect covers an area of about 55,000 sq. ki, including upper.,
basins of ‘the follow1ng rivers: Kollba, Gamblay Bafuig, Tuikisso, “Kolen ey
Kenkoure, as” shown in hap appended to thig document and which is an integral

part of this project documen'bn T SR BT P

i
3

eani

PART .IT L. - Prior obligaﬁiéﬁé'énd conditions -

b

-

1. . The Guinean government should take the necessary measures to effect—
iviy establlsh the Department for the Recovery and Development of the Fouta
Djallon Highlands' (app01ntment of, staff and provision of offices and operatlng

~ facilities,

24 _ The QAU should app01nt a project coordlnator and prov1de hlm with the
necessany fa0111t1es to enable him carry out his duty effectlveky.

3. © As soon as the prOJect document is 51gned, FAQ should conclude an
agreement w1th the MO and UNESCO concerning the obllgatlons, 1nputs and
servites they would render as agen01ss assoc1ated with the project!s 1mplement—

ation.
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PART TI M: Future UNDP and . UNSO 3551stance iiiiii
Given that the experimehﬁation period required for finalizing the

~ connective measurgf and” fcr developlng agro/sjivg/pastoral activities could

" be estimated’ at 'a minimum’ of 5. years, and given the modest resources allocated

to the' project at presenm hlme, the current phase would only represent the

beglnnlngof the progect Future assistance of UNDP and UNSO shomld therefore

be enynsged.

PART IT A: Supervisory checks — technical checks

The project would be subject to periodic checks in accordance with
the policies and procedures established by the UNDP for superv151ng the runming
and implementation of the programme.

PART II B: Rvaluation

The project would be subject to an evaluation in accordance with the
epnropriate’ policies and-ppocedures established by the UNDP. The evaluabion
would be cenducted during the second year of the project; its organization,
terms of reference and period of evaluation would be decided after consﬁitations

between he gé%ernmen%, the UNDP, UNSO, FAG and OAU.

PART IT C: Progress andﬂ;inal reports

J

The Senior Technical Advisor, would in consulitation with the National
Director of the project; preparchalfyearly progress reports on the project.
He would send copies of this report to the OAU Coordinator, the UNDP Representa—
tive and FAO., The UNDP resident representative would distribute these reports

to all the parties concerned.
PART I¥ A: DBudgets

The budget of UNDP and UNSO contributions towards the implementation
of the project by FAO in cooperation with WMO and UNESCO, and the budget of the
_contributions the Guinean Government are appended hereto and constitute an

integral part of this Project Document.

~



/121 (XL) Rev. 1

Annex IT
Page 27

BUDGET- OF " THE :CONTRTBUTION OF THE GOVERNMENT.

OF THE PEOPLE'S REPUBLIC OF GUINEA (T Sylis)

Country
Project No.
Project Title

1

_ .. Africa. Regional Project
RAF /81/060

Tntegrated Development of the Fouta Djallon Highlands

CRc

1985

——

Total 1983 198}
Sylis Sylis Sylis - -{* Sylis
{staff 5,101,2qo=" .;';imo,ooo 2,440,800 *§ 1,220,400
Infrastructure | 12,533,290 | 9,909,000 | 2,624,090 =
Operation © 9,630,600 | 7,380,600 |1,500,000 | = 750,000
Total 27,265,090 |18,729,600 | 6,565,090 | 1,970,400
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BUDGET OF UNDP/UNS?CONTRIBUTTON

(In US.Dollars)-

Countrys Africa Regioﬁal?Project '
Project No.: - RAF/@1/060 .0
Froject Title: — Integrated Development of the Fouta

Djallon Highlands

Project Personnel )
Senior Technical Advisor — 24 275,260 - .<1 12 131,400 12 143,840

Consultant 9 87,000 1 %,000 L 38,000 4 AO,000
Supporting Staff 27,000 - - 13,000 1y; 00C
Travel Expenses 13;000 -~ - 6;000 750G
Mission Expenses 18,000 - - 3,000 15,000

Total for Ttem 420,240 - 9,000 192,400 219, 8,0

Sub-Contracting

¥ith WM : oy

Consultants 6 57;500 1 9,000 3 28;500 2 20,000

Equipment 188,000 166,000 22,000 - -
Sub-Total 245,500 175,000 50, 500 20,000

With UNESCO . _
Consultants 7 67;500 1 9,000 3 28;500 3 30,000

Group Training 36,000 - 12,000 21,000

Tquipment 35,000 35,000 =
~ Sub-Total 138,500 44,000 - 40,500 54,000

Reproduction of Maps 19, 500 - 9,500 10,000

Total for Tbem 403,500 219,000 100,500 84,000

Bquipment 117,000 - 1lo!ooo 7,000 -

Mi scellaneous 59,260 5,000 20,000 34,260

Total 1,000,000 343,000 318,900 338,100
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AFRICA REGIONAL PROJECT - RAF/81/060

yofk_qun (o be prepared when the Senior
Technical Advisor assumes Office).

Terms of Reference of the Senior Technical Advisor
~List .of Materials and Equipment
“Practiddl Organization

Map bf‘éhe Project Area-
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WORK PLAN

. e e e e s i

( To be prepared when the Senior Technical
Advisor assumes Office).
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AFRICA REGIONAL PROJECT

RAF/81/060

JINTEGRATED DEVEIOPMENT OF THE FOUTA DJALION
HIGHIANDS

TERMS OF REFERENCE

SENIOR TECHNICAY, ADVISOR

The Senior Technical Advisor shall in close consultation with the
Guinean Director of the project and the OAU Co—ordinator and working
under the supervision of the International Frecuting Agency, be

responsible for:

- the full implementation of the project;
~ the preparation of a detailed worl: programme and

ensure its implementation;
He shall particularly be responsible for:

— co-ordinating the integrated studies on the human
and natural resources of the Fouta Djallon Highlands
by providing the necessary working facilities and
integrating contributions of the warious bodies,
including those of the specialists of participating
agencies, UNESCOLand MO0 as well as the estzblishment

of an additiOnal‘hydrometric networl:;

—~ co—opeoting writh the "C.T.P" of the national project
GUI/82/003 "Reafforestation, protection and development
of four catchment basins" in order to facilitate
reafforestation and protection work to be carried out

in the regional project area;
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= co-ordinating training activities in the country,

in close co-operation with UNESCO;

- making sure that all the propoged international
contributions are effectively made and that all the
project's activities are efficicently conducted for
the attdinment of the immediate objectives of the

projech; -

~ preparing half-yearly progreés:feports on the projecﬁ
as well as time-tables for the submission of technical

reports.
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Estimated Cost

Us 8

L)

16,;000,00

18, 000,00

6,000,00

T 72,000.00 .
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AFRICA REGIONAL PROJECT
RAF/81/060
L
Ae Proiect Managcment
i) Durable equipment
(‘
2 light vehicles
1 four-whecl drive vehicle
3 motorcycles (250 ce)
ii) Consumable equipment
Sub—-Total

B. Cartggraphv and Photo—Interpretationé/

—~ 1 set of Landsat pictures (enhanced)

~ Cartographic materiéls

-~ Cartographic and photographic
surveying eguipmepnt

Sub-Total

o Hydrology/Sedimentologyd

L four-wheel drive vehicles

16 light motor cycles
L Outboard motors (20 HP)

- I type 2 "Zodiacs"
16 Lifebelts ‘

- 2L0 items of 1lm Ilimriometre scale

~ 16 Limnographs
- 72 rain gauges

Measuring equipment
+ & current meters
+ 2 nicro—current meters

- L Offices

~ 2 Typewriters

-~ ) Office computer
- L Calculators

~ 1 Photocopler

20 self-registering rain gauges

" 10;000,00

5.,000,00

20,000,00

72,000,00
11,200,00
6,4,00,00

76;000,00

1,200,00
2,800,00
5,000.00

+300,00
14, 500.00

1,2,000,00°

35,000,00
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Egtimated Cost UsSs
~ 1 Plan printing machine 3,500.00
- 1 Stencilling machine -1700,00
- Miscellancous camp equipment.. .... QQOO0.00 I
“ ‘Sub-Total 166,000,00 .

<
e

Assessment of Soils/Pedoloqy/ToDOErthg_

1 four-wheel drive vehicle 18;000.00

- Pedblogical pfospection equipment ) 5;000.00
~ TIsboratory materials and equipment 10;000,00
~ Topographic ejuipment ' 7,000,080
Sub-Total  }0,000,00

Training/Popularizationz/

— 1 fourswheel drive vehilcle ° 20,000.00
didactic material and audio=- ;
visual equipment - : _15,000,00 '
Sub-Total 35, 000,00
TOTAL - 240500000

e

el

Mﬂterials/Equipment to be purchased directly
by the Executing Agency (FAO).

Materials/Equipment‘to be purchased through

- parbicipating Agency (1MO).

Materials/Equipmeﬁt to be purchased through
participating Agency (UNESCO).
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Preme L, o

AFRICA REGIOE\IAL PROJEGT
RAT/81/060 .

éRACTICAL _ORGMIIZA'fION OF THE PROJECT

The United Nations Development Programme r‘hall on behalf of UHSO
supervise the Organizmation in charge of implementing the project (FAO), both.~
at the Headquarters in New York and at. the project location. 1In this
connection, the UNDP shall renularly keep UNSO 1nfo“med about the progre 55
made-with regard, to the project 1mplementat10n« I shall al%o? on bcha1¢ of
UHSO make to the TAQ payments in' respect of the 1mplementat104 o; the perect,

both in forelgn and local currencies. .

' The FAO shall be responsible for the technical; administrative and
financial management of the entire project. It shall“bé“féépénSible“fobf:.Q
preparing agreements relating to the status of UNESGCO @hd'FAO:as associated
agenciles of the projécﬁ; and shall "also draw up the terms of réference and
select the project's internatiomal staff'wholdo 10t Tall under the catagories

of sub-contractors.

A3l mgterials; spare pafts, equipment and supplies which weuld be
made available to the project through® UNDP and UNSC contributions, shall
be used cxelusively for implemeﬁtiné the project and shall remain the
respective préperty of UNDP and of UNSO on whose behalf they will be kept
by the executing agency (FAO).

‘Before the termination of UNDP and UNSO assistance to “the projoct;
the GAU, the Government of Gu4nea, the UNDP and UNSO shall consult so as
to decide on the fate of the equipment provided by UNDF and UNSO for the
implementation of the projgct. o S

-~

As far as the provision of assistance is concerned; the staff of
UMDP,  UMSO, FAO and those of thé other United Nations Organizations

-
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participating in the project, shall enjoy the facilities; privileges and
immunities specified in the agreement concluded between the UNDP and the

Government in this regard.

The FAO shall furnish the Government with 3 list of the staff
who are entitled to the above-mentioned privileges and immunities,

through the UNDP Resident Representative.
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ITIIL [CODE TITLE - ATPROPRIATIONS -

1¢0 Personnel IEmoluments G3,725.00
200 | Common. Staff Comba 193,600.00
300 Travel on orlficial nlssion T0,000%OO

- 400 Izintenance of vehicles and running cogs 16,000.0C
500 | Communications - o " "~ 5,000.00

. 660 | Iigcellaneous supplies and ervices . 15.,600 500
. 700 Canitel ‘desets

TOTAT 1 346,428,00

424,100.00
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G35, 00
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93E.00

63.728.00
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CONEICH STAFT COSIS
1Item .|Code | o Pitle . ‘ . I:‘-.pp-ropria’tion_s
i e e » 1962/63
1., 200_|iTravel. on iritial rgeriitment ‘' 12,600.00
2 ZQJ | .Installation Allowence f-104000.00
©3 | 204 | Dependency Allowence -’ 113000 ;00
4 205 | Housing Allowance . i 641 800s 00
» § 206 | OAU Pongion Schene £10600.00
B 207 | 'OA¥ Insurance Scheme .- 74000, 00
7 | 208 p;m‘ tiedical Schemd: .. 10,080. 00
L . _" - o
G il 212 | Bducation alklowance ~ 43,200, 00
"8 | 213 | Post Adjustment pllowance: 20,800,00
. TOTAT. | 193.800.00
I'i_ 0 -
4 I
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Code 204: Dependency Allowance

" 10 spouses at 200.00 per annum = US § 2,000,C0 !
r 60 children at 150,00 per annum = US§ 9,000.00

Us$11,000.00
Code 205:  Housing Allowance
One official P4 80% of 2,000 = 1,400 x 12 = US § 16,800,00
One official ' P3 80% of 1,600 = 1,280 x 12 = US § 15,360.00 ' -~
tne official ' P2 80% of 1,600 = 1,280 x 12 = 'US § 15,360,00
Two officials CL 80% of G900 = Y20 x 12 x 2 = -US § 17,280.00

TOTAL US & 64,800, 00
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TRAVEL OF CIT'ICIAL MIS3TONS

P I r
Itenn | Code Tivle Apvrovriaticons
19C2/53 '
200 | Travel on official missions 10;000.00

’

. - -
o e —
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i
item Code Title Appropriations 1982/85'
400 } Rental of premises — 5,000,007 -- -
401 | Mainténance of vehicles ond running costs 2,000,00
402 | Maintenance of equipment 2,000, 00
403 | Waintonance of premises "'2,000.00
404 | trtilities (water emd electricity) . ’ 3,000, 00
406 | Insurance of vehicles) equipmentr ete. 2,000,0C0

. 16,000,00
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COMMUNICATIONS
Item] ‘Code Title Appropriations
—1982/Ck
500 | Cables '
5,000,00
501 Telenhone services
502 | Postage g
: 503 | Pouches | 7 '
T 504 | Freight and transportation of official d‘pcmants

TOTAL

1




CM/121L, fees)
Annex TI )
Page 8-
MISCELLANEQUS SUPPLIES /ND SHRVICES
|—Item Code Title igti
. . Appropriations
: 1982/83 |
600 | Stationary and office supplies 6,000,060 X
© 661 | Bank: changes rand revenue stamps 1,002.00
603 1) Ordinary Hospitality ' 500.00
| 12 oAU Day Reception , 1,000.00
j 604 | Staff Welfare 500000
‘ 605? Library books and services 1,600.00
606 | Subscription to news paper and periodicals :300.00'
I 6b7. Other suplies and services .500.00
608 | Printing of. documents o 5,000.00
609 | Trenslation and. supplementary
"1 fecretarial serviges ‘
- 15,800.€0
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them Code Title Appropriation
: " ¢ 1982/83
’3 ; 700 Purchase of a permanent office building ~
'] 7oL - Improvement to premises ; ' ; T
: 702 -| Purniture.and fixtures 116,000, 00 "
703 | Office Equipment / 3,600,00
, oL Telecommunications Equipment: : 2,500;00
' i
y 707 +« Purchase of new vehicles : 30,000,00
I . : 5
: ilk2,100,.00

Code

7073

ot -

S

i

Pr0v151on is made under’ thls code Tfor the purchase of two vehicles

namely a service car ‘and a heavy-duty land- Rover to be used fOr ,

e
.research’ purpqges.
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