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REPORT OF TuE &0 HOC CUIMITTEE OM WHE PuUSLEg OF
OO GeOUP PENSTON FUND AND (NSUKANCE SCalnNE

PRESENT:

COMMITTEE MEMBERS:

.- Chairnan

1. Libya
Ze Ugaidin - Heanbor
3. Senegal - Mexber
4, Malawi - Member
5. Burundi Member
|
SECRETARIAT: |
J :
. Assistant SeTrnta:y%Ceneral (4dmin.) -~  Member
7. Aeting Chief)Legal Advis - Hember
8. iiead of budgeL and Accounts Division -  lember
2. Head of ﬂeath Bureau Division -  lFember
10. Heac of Personnel Division - HMember
11, President of|ihe Staff Associztion -  lamber
OPENING: L .
. The ChoirmanLopnrad the Meeting and infoimed the Members that the
Committee members shoulld hear the introduction of the report from the members

of the delggation to ALICO before the rapert submiltted to them could be
discuased. |

2. The report qt the President of the Staff Association centred on the
followings-—

(i) The legal observations that were made nrior to th
departare of the Mission which includzd the 1966 and
1967 decisions of the Council of Hinisewxrs which
authorized the crcat*on of the Pemsion and Life
Insurdnece Schemes

(i1) The findings of the Miesione regarding the Fension
Schemé end the L;¢Evlnsuraucn Scheme,
| el
3. The purpos se lof the delegation tc ALICO was to find out how much money
has been remitted to ALICC since 1970, together with interest that had
zccumulated since LhﬂL time, More importently, the delegation wanted to know
the amount of interest that had beer credited to the individual accounts of

staff wmembers. ‘

|
{
B
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INTRODUCTORY HNOTE-

The Ad-Eoe Complites on ALICO met on February 22; 193% to adopt
its report Ad-Hoc/Citee/aLICO/Rpt.(II). Heviug adopted Paragraphs 1 through
12, the Committ:e had Jdifficulty comcerning the actusl dates when the
Pension Policy Scheme activetes itself. After a brief discussicn it wae
suggested nhat the usueral Sderveteriat provide shis fnformmiion andé insert
air Peragrash 13, : t

A the Caeiiiee coubiat.d te vxmaine chs r=port it slse
accupiad that amencieavs b mode Under chs sUo-liten dealing wivh chs
chaques lost by xh: Lagos Ucfiee; which is wmow Yeruwieph 27, end clsesim
Paragraph 29. '

b

. '
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% . . Page 2
ON PENSION CONTRIBUTIGN:|® B
4, . On the Pension .Conitribution Scheme; Document Cﬁ/lZl‘ﬁpv.é'Pagé 2.

Sectcion III stetds fhusu ’

-

*Upon” retl?ement at the age of 60, the staff membcr
-shall be entified sither to a Jump sum payment or to:

» 7 & monthly ihc]ma for life at a rate which will depend !
upon his salary end the coutributions made on‘hig behalf™.

w

5. The Ad-Hoc Committee was informed that seriles of questions were put
to the representatives of ALICO. The answere to which are comtained in the
Mission's Report. Theé Ad-lioc’ Committee was given information on the legal
-documents that ALICO gave the. delegation, whick in effect outline the legal
obligetion.governing the OAU policy plans.

6. One of thz qu stions raised with the ALICO representatives concerned
the statements sent to the Genersl Seeretariat by ALICO with figures that showed
the principal plus intey cst thai had accrued up to December 31, 1984. According
to the President of Sta f Association, the delegation carried with it to New
York individuzl staff uembers’ coniribution cards whose figures did not tally -
with the figures reflected by the ALICQ statements of December, 1984, i.e. -
these cards in which OAU showed higher figures than those submitted by ALICO.

4

7. The Commnittec [wns informed that the Mission had records from the
Regional Uffices with the exception ¢f a few offices which ncver sent the
required figures to the|Hegdquarters, despite the various reminders that were
sent to them. 1 ' . ‘ :

8. Répgarding the!Kempala Office, the information supplied to the

Ad-Hoc Committee was that the Kawpala Office had 1nsured with & certain company
in the Caribbean, which|was later liquidated. The figures kept by ALICO did
not tally with those kept by the Kempala Office It was not possible also to
reconcile the figures o ALICO and thase cf the Kampalu Office: bacause the
‘first deposit received in respect of Kampala by ALICO wzz made in 1981 in the
amount of US$ 5,9573.27 Eo cover the period June 1, 1930 through January, 1911.
ALICO could, horefor-, only account for comtributiouns received since 1980 to
1985, aAnd awmounts paid prior to 1980 in respect of staff of the Karmpzla
Office could not be accounted for by ALICO. The interest shown in Appendix 5
is based on figures maintaingd by ALICO. This needs a re-examination by the
Finance Department.
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INTEREST RATE:

g, Whereas the Insuraznce Company. l.e. ALICO had set the figure of 5% as
the guaranteed rate of intérest, there waz evidence to show for exawmple, that
ALICO had in fact paid above the rate of 5%, especially afier 1974. A table of
interest rates for the £ifteen years period was tabulated and i& contained cn
Page 12 of the report.

10. - It was reported to the Ad-Hoec Commlttee that when the delegation arrived
in New York; it wae informed that the representatives of ALICO based in Delaware
were in the procesc of relocating their office prewises and were, therefore,

unable to meat the delegation as'plammed. According to them, also the CAU accounts
had not yet been computerized, The reconciliation that was done only covared the
period between 1979 and .1984.- One of the reasons advanced was that ALICO had a
very high turnover rate of staff.

LIFE INSURANCE:

1. Continuing his report to the Coumlttee, the President of the Staff
Association reveazled that the Life Insurance Policies of the Gemeral Secretariat
and the Regional Offices differed in terms of coverage. Also, that the different
policies were signed by staff meaberJ and not by the legal office. For instance;
Policy No. 5851 was signed by iar. H.6. H. Razik. It was pointed out that there
was confusion as to who was coveraa and for what amount., For examplé, the policy
coverage of staff at Headquarters was a maximum of US$ 24,000.00, i.e. for staff
who had no proof of insurability.” In other words, 1f a P4 or P5 Offilcer died and
under the terms of the agreement, his beneficiariss would be entitled to get 24
years times his bagic salary and 5 times his basic sZnnual salary if he dies am
accidental death. Because of the coverage In existence, his family would only
recelve US§ 24,000.0C0. In other uffices such as che Maputo Office, the maximum
amount of coverage wae up to US$ 100,000.00. These differing policies;, it was
pointed out wes the result of lack of co-ordiration.,

INSURABILITY:

12, The Committee was given an explanation on this important issue. It.was
pointed out that while a few OAU etaff memberz have had knowladge regarding
"insurabilicy”., they had for selfish reasons decided not to share such knowledge
with 811 the 0AU staff members.

13. Regalding the Poliecy Anniversary Dates, 1t was pointed out that for
Headquarters, the date 1s Ist January of every year Policy Ko. 1959 while the
dates for some of the Reglonal Offices, the date is lst May of every year )
Policy No. 30529. As a resulg, it 'was proposed that the Legal Division look into
this matter with a view to wmaking the appropriate recommendatioms. In conelud-
ing his Introduction o¥ the report. the President of the Staff Asscciation
emphasized that as far &s the Pension Schemc was concerned, there was no nead to
have a company to mapage it. On the Life Insurance .Schemes, he proposed that
the maximum ceiling be ralsed to USY 100,000.00. The President of the Staff
Assoclation apologlzed for his lengthy briefing which he said was the result of
the complexity surrcunding the lasue.

14. "The Chailrmen of the Committce thanked the President of the Staff
Association for his report which he said was informative and concise. He indiczted
that he had himself read the report‘thproughly and fully understood its contenis.-
Following this, the Chairman went onm to give his views cu the report.



CM/1358 (XLIII)

(1) CONTRACTS | Fage ¢
15. *© After voicing coneern about the way the contracts between ALICO

and the QAU had been handled, and the possibility of lossess of funds, the
Chairman noted the difference in the interest that had been paid to the

‘staff members as compared to these pald in the woney market. He also

obgerved that there were officeu which svemed to enjoy a preferred pension

“plan as a.result of information that may have been available to them, but

.

which was not the case for some other offices. He ewmphasized that the

Asgistant Secretary—GenerJl (Administration) should look into this. He also

expressed concern over the fact that ALICO had not computerized its records
and that figures Droviuedscould be modified at- &y time.

-

(ii) “LIVE INSURANCE

‘~a

16, Regardlnp the pulicy oL Life, Accidental Death and Dismemberment,
the Chairman also’ observed that the Legal Division had not been involved in
any of the contracts that.had been entered between the OAU and ALICC; and .

- that there was no uniformity in the agreements signed,

1
(111) INSURABILITY.

17. The Chairman expressed regret that there were officers who had
information regarding insurability but did not reveal this tc other staff
members. The blame, he said wasg to be put on the Persomnel Division which’
should have given the inférmation to the Legal Division at the time, the

contract ‘was executed. Following this, he called for a discussion of the issues.

I . . .
8. | A HYember of the Committee thanked the Chairman for his observations:

and raised the question as to how much money had beer deposited with ALICO.
The delegation also ralsed the question as to whether ALICO had business
connections with South Africa and ‘Israel., He further commented -on the fact
that since ALICC were maintaining hand-written records, it showed clearly
that GAU had not been takén seriously by them and that 0AU had no advantage
in remaining with ALICU. 'This was followed by another question as to why
certain Regional Offices failed to co-operata with the Secretariat’s request
for them to submit the required figures.

] s .
‘ .

19, Another member}of the Committee wanted to know why certain
offices had maintained different accounts; why ALICO had such a high turn—
over rate of employees and why Regional Offices like Geneva and Brussels
were not insured with ALICO. There was also the question as to whether

any action had been taken on those staff members who had privileged informa-
tion but chose to keep it to themselves. ,

. " - "
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2Q. It was requested during the meeting: that the appendices should
“be translated. One member wanted to know what administrative measures had
been taken against those offices which had not submitted figures to the
Hoeadquarters, and also what measures hud been taken to ensure that Kempala
Office employees recover the funds paid cut to the company which had gone
out of business. A related question was raised as to whether ALICO itself
was insured. ’ -

-

21. Taking the floor againy; the Chailrman observed that ALICO had never
really sérved the interest of Africa. He further stated that there was need
to know what the legal and financial implications would be if the decision
was taken to break off with ALICO.

P
22, . The Secretariat, in answer to the many questions that were
raised, pointed out that the Legal Division had not been assoclated with
the contracts that had been signed between ALICO and the JAU, It was
emphasized that an error had been committed in the past and that in future,
all contracts should be handled by the Legal Division. In answer to the
question regarding who was accountable for the ALICO file, the Head of
Personnel 'Division pointed out that as a result of the split, i.e. separating
. the Administration Department from the Finance Department, there was
confusion regarding the issue of whc had responsibllity of handling insurance -
matters. . {

23. Ag regards the other offices which were not insured with ALIC), i.e.
in Tunis, Brussels and Geneva, the Committee was informed that they had

opted to be insured with lo¢al companies whose interest rates were higher

than those of ALICO. With regard to those offices which had not complied

with instructions to submit figures to the Secretariat, the Committee was told
that letters had been forwarded to thew to respond but had not dome so.

3 .
24, The Chairman, in his intervention re-emphasized that the Secretariat
had failed in not seeking legal advise from the Legal Division. Another
member of the Committee wanted to know what the advantages and disadvantages
would be, if the General Secretariat was to decide to break off with ALICO,
To this question, it was advised that there was neced to consider all the
questions related to ALICO, partié¢ularly the legal implications that would
arise if the OAU should take a decision to end its relatiomship with ALICO.

25, In summing up, the Chairman tock the view that there was éeneral
agreement to terminate the QAU’s relationship with ALICO.

LOST CHEQUES FROM LAGOS OFFICE

’

26, On the question asked as to what happened to the cheques sent by
the Lagos Office but which never reached ALICO, the representative of the
Finance Department responded that the. finds ‘that. were earmarked for ALICO,
were among the money intercepted and cashed by individuals so far unknown.
Addressing the issue of the lost cheque, a member of the Committee suggested
that the issue should be a peint for discussion. The Legal Advisor was
called upon to coument, and he informsd the Committee that the cheques were
in fact lost, and that the Legal Division had already recommended :

FAES

N
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'
1
1
'
‘ |
1
‘
i
I

‘ I
to the Secretariat that action be taken against the'Bank which had effected
payment on the drafts., I

J
OTHER COMPANIES I
. o
27. The Coumittee for 'its part recommended that the officials res-
ponsible for the cheques that were lost should be held accountable.

'\.

1
28. . ¢ It wasg emphasizethhat given the irregolarities that have charactarised
the DAU and ALICO arrangements, the General Secretariat should endeavour to
look at the list of the ﬂfrican companies that have expressed interest to
provide insurance for the OAU Staff. '~

T
I el i
|

29, COmménting on the 'meed to terminate the relationship with ALICC,
the Chairman noted that the Committee had reached the decision that the
OAU should break off with ALfCO He also pointed out that the Committee
was convinced that the General Secretariat intentionally delayed its work
by not putting at its dlanooal a2ll the. relevant and important documents. As
a result, he concluded, it was not going to be possible to abrogate the
Pension Policy which activatés itself on the 1st of January, each year
|
CONCLUSION

. |
30. The meeting endediwith the Ad-Hoc Committee agreeing in principle
_that due to the lack of honesty and seriousness on the part of ALICO, the
‘Secretariat should study thellegal and financial implications that would
arise when the OAU terminates its arrangement with ALICO. The Secretariat
was 2lse requested to submit a list of the financial standing and security
of all companies wishing to provide insurance to the CAU, and to outline
ways and means of selecting the hext insurance company. Following this, the
meeting adjourned agreeing to meet again when the Legal Division finishes
its assignment. :
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