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CM/1422(XLV) 

I. INTRODUCTION ' > 

By his Report CM/lJC2(XLIV), the OAU Secretary 

General in:formed ·the 4Lith Seo:oion o:f the council :o:f Mini
0

sters 

(Addis Abab.!O:.o 21 26 July lS ::;<;;) about the :fi:r;.anoial · si tua-

ticn o:C-: the Spcial Emergency Assistance Fund :for ·Drought· 

and Famine. in .A:frica .as well as the activi·ties o:f the Fund 

since its statutes wdre adopted by the 21st Session o:f ·the 

Asoerably o:f Heads o:f ".state and Government on 20 Novembdt1.!31985. 

This r.eport g·.ives an account of' t}J..e financial 

situation a..~d activities undertal~en since the last session 
• 

o:r'the Council. - ... - . --- - --------- -··-·-·-----------~--

-i--·· 

' .{co at Jlst O.ctober 1906, the Funql:s re·s0urces depo-

sited at ~he Chase· .'Manhatta.""11 3ar1k Bra]J.ch 1in Abidjan, Cote 

d!Ivoire,'. ol~o~ecl a· credit balance o:r' us$ 'J.5,580;,164.77 

includ.i11.~~ i:.1.terest and minus 1:>an:!.'t charge:;;. 
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It is out of' th<;>.total 2.Vailable resources amounting 
to us¢15 ,'5go, 164. 77 as at 31.10 .1986 ·that gran.ts were allo­
catec; ,. thus _leavin;s a creGit balance of' us¢1so,164.77. It 
should be not_ed, however, that the grants allocated were· 
rel·eas_ed ··{6' b.enef'iciaries in only one instalment to cover 
either . e.."ller·gency food aid or supply of' equipment or services 

·for em~rgencjr operations. I-!owever, regarding as.Si~tance. t·o 
projects·.intended to combat the ef'f'ects. of' drought, disburse­
ments f'rom_.:-ti:ie--~d.'are ef'f'ected according to a schedule··': ' - ...... - . 
ne.'.?;ot:i.;;:ted ·bef'orehand between each benef'iciary country and 
tl1.e Fund.; (\ 

·- ... 
III. IMPL.EMEI·IT{TION OF THE DECISIONS OF THE POLICY COMMITTEE -· 

OF _THE '-F\:JNn 

•;' Soon af'ter the Cou,."'l·cil Session, the General Secreta-.. 
riat star:bed i~plementin~ the decisions of' the Poliqy Com­
mi-ttee of tl-ie · Flli.J.d. 

A, Decision to allocate 'g:rants 

-. 
The secretariat has ·;_re.pared a standard grants and/ 

. ~. 

or loans agreement negoti2.ted "'~~1"1. benef'iciar·y countries .Which 
I-iad been asked to submit _details on the projects accepted f'or ;,,, . . . \~~ fundinG along with the tec~'.l:-iical and f'inancial disbursements 
scheduled on the basis.of'.the·major implementation phases 
of the projects. 

Following the :nego-~ia'\!i'o~~-, grants agreements were 
signed between the Oj,_U secr~tacy-Gene·z.;1, ·:the Director General 
of' the Special Fund and the"·p·i·,;~potel}tia±'ies of' the Govern­
ments of' the b;,,nef'iciary col!ri'~~i-es ~~ the f'ollb:;,ing dates: 

19 ··September 1936 with Senegal and Niger; 
··· 14 October 1986 with Central Af'rican Republic and 

1~aii, 

15 October 1986 with Burkina Faso and Chad 

16 October 1936 1'Ti tlJ. Guinea Bissau 
11~ November l986 wi tl1 :aotswana 

14 November 1936 with Mozambique. 
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Page 6 

As can be' seen, since ~'l.eport No. CM/lJB2(XL;J:V} was 

"submitted to the last COlli""1cil the f'o1lciwing contributi~~-~ 
have been·received:- .. -· 

Balanc;:e brought f'o:rward at -31/6/86· 
' 5/8/8.6 Chad.· 
' 

_18/8/86 Botswana 

18/9/86 C111ngo ·. .., 

~·25/9/86 Senegal 

.Interest .. :for the Jrd Quarter 

Bank Charges 

' ( . 

us¢ 
.14' 586·; 909. 45 

29,019;15 

·10, ooo'. oo 

90\284; 93 

74;074.07 

224·, 657. 03 

"(55.00) 

- Balance as at 30/9/1986 15,014,889.63 

"'·22/io/1986 ·- Sweden. . .. ;:: ....... _4_9!1,990.00 
• . " ·~ ··~·-. . - .... '""',:.:!!:.:-= •. l ;;;;:·~.:-··: ;,, -. "·· . ..:'... .. "':' -:: ... " .. · .................. ~ .. .,~ ... ::.·-·-·------~-

. ··------ ···· ·---.::--237ioji986 - Interest, Sweden 
Contribution 6·5·, ·785 .14 

Balance as at Jl/10/86 ... 15,580 164.77 ======,;======== 

It should be noted that as of' 31st October·l986-µo .. ' -· .. 
disburoer:ients had be~n nade fror.1 the Fund to cover the first 

granto aJ.located because of the pro.cedure ;that .had to be· 
-·;>--~·;.--~· 

:followed. 

It should be recalled that the grants .we_re .. _allocat.ed 
I . ' ~ ; ~ . 

by the Policy C~~mii:tee to the 9 countries as :fol.lows i-

1.: Botswana us¢ 600,000.-
' 

2 •. ·Burkih·d: Faso 1,000,000.-
·,1 •I 

3, Guinea Bissau 800, ooo·. -

~-. Mali 1, o_oo_, ooo. -
.·f-·' 

5. Mozambique. 1, ooo, 000 .. -. .. 
J ... 

6. Niger. 800,000.--. ' ... 

7. COD :ii;t'llll African Rep •. 400,000.-
I.' 

' .-.· 

8. Senegal 1, ooe:; oeo. -
. ·9. Chad ! 800,006~-

I 

gi~~-,ts L . •' Total us¢ 7,400,oeo.-'" 
=================== 
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A copy of the st2.ndard agreement is attached to this 

:repo'.!"t :fo:r the informat7_cn of' the Council (Annex I).· Simi­

larly anot~er cJ.ocurnent is attached. to give an over-vie1v of' 

il'le pl--ojeCt:S a..---id operations :financed 

the Fund a.11ounting· to·· .u3¢7. l:. rai3-lion 
.':,, 

by the 

(.Annex 

:3 0 Resources M·obili2iat-ion Crunpaign 
-~· ' 

first grants from 

II ) . 

. ;,( 

Th.e Policy Committee has mapped out ·a plan of action· 

to sensitize international 1;mblic opinion and-·mo.biliz.e re­

sources' for the Special F-w~Q. 

~he Gene'ral .. Secretariat has car;ried out activities 
.. ' 

aimed at the ai;trac'tirig voluntary contributions. In this 

connectior~it requestec diplomats and international civil 

servants resident in Addis f..baba by letters to contribute 

voiuntarily to the .. Fu.".ld. Similarih.y it sent a Note Verbale. 

to" Hember 8ta.tes. ori 29 Octo'.::>er l:;>C6 requesting; them to publish, 

:f'ree o:f charge, ,in their national, news ·papers, a ·message .to 
senoitize their-. public o~:.inio::.J as regards the Fund. 

The General Secretariat has also published a 

broch~re for wide distribution to introduce the Fund 1 its 

operation and activities, 

In .. _,another develop;.1e;.1t the General Secretariat sub-

;cii tted. to the Advis~ry Ccl:r:iittee on f.dmi,nis.trative, Budgetary 

anC'. Fine,-icial. Matt~rs a d:·a:;'.'t budg·et of--.US¢l.,5 billion as the 

contribution of the Or&e..i.,ization of African Unity in conformity 

with Article 5 (ii) of the Statutes of the Fund. 

Pursuiant to its rules of procefue the Policy Com­

mittee of' tl1.e Spcial Eme:rge1"lcy JLssistance Fund for Drought 

anC. Faiuine in Africa met in its Third. Ordinary Session from 

23 to 2Lf December 1986. 
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neared t~e report on the activities 

last six m~~ths':·and the financial 

s:i tuation of' the Spe1cial ::!'und, the Policy Committee thanked 
' ' 

the Me~ber States '~"ich paid the contributions they pledged· 
• 1 - , ' 

and appealed. to tl').os!e· who had .not yet cone so to pay their 

cor.tributions at thE1.earlies.co'.!:2ver.ience to reflect the urgent. 

nature of the Fu..>d. The Comw}ttee also dec~ded to defray. 

the costs of' one ca"lpa:ign tci.,m()biliz~ resources' f'or the 

Fund, the activities q:f the.Secretariat relating to the 

evaluation of' projects to i:;>e,f'inanced and the·monitoring of' 

those also financed ::rrom -1~~-:ct o,f. the interest accruing· from 

tl:;.e bank deposit of' the Special Fund. 

·.The Policy 'comm:itte_e was in=-ormed by the OAU and 

ADB Secretariats of., the C:if'f'icul ties relating the payment 

of' fu,~ds on account of the delay by the beneficiary.states_ 

in· :fulfilling the relevant :fo:;,0 mali ties. It is recommended 

that an easier proceduri3 ··;;e a.clopted and that the· beneficiary 

states pro·vide the informatio;':t required by the OAU/ADB 

Sec:;,cetariats at the" earlies co!ovanience so that the grants 
.. . i 

a1·1ard.ecJ. them be· made available·· to them in real· time. 

DurinE,' the session the Policy Committee was als·o 

i11.:forr:1ed o'f' new requ.ests,~ f'~qr.1 :four coun.tries· - 1:1iger, 

l".iauretania, Chad and .Ugand?-o Af.ter. having considered the 

i 

justification :for,.-t:fu:e' requests the· Committee decided, t_o 1:1-w.,.rd 
I 

grants amount to US~ 1,673,000 as :follows: 

a) Niger 

b) 

Locust control Project 

Grant:. us¢ 255,000 . 

. ' . ';· .. 
Maur_1 tania 

Grant:, us¢ ''-l'2,ooo. 

c) Uganda 

Grant 1US¢ 1,000 1 000. 
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Consideration o:f the reque.s't. _by Chad i'or emergency 
fond assistance and transport facili tie.s was :deferred to the 
ne:;c~ session because the count::.."y had just r~ceived a grant 
of us¢Boo,ooo for similar reasons. 

In approving the various grants the Policy Commit­
tee also recalled the principles which have to be strictly 
adhered to, namely: 

-·the Secretariat must informaTl Member states 
about the procedures to be 'followed in applying 
fpr grants; 

only applications accompanied by relevant 
supp'o,1•ting clocucients sl1all be considered by the 
Committee, 

Noting the absence cf new contributions and 'pledges, 
the Policy Committee requested the Secretariat to continue its 
efforts aimed intensifying the publicity campaign for 
increaseG mobilization of resources. It further stated that 
steps should be taken to ensure that the publicity brochures 
being printed be given the widest possible circulation in 
the in·:;ernational community and especially at all international 
conf'erenceso 

Lastly, the Steering Committee requested the OAU 
Secretariat to relay its appreciation to the following non-
Lfrican. countries: 

Indiauwhich macie a contribution in kind of 
57,ooot. to 12 Ee!nber States and the Liberation 
Movements. 

Sweden which nae alre~_cy paid the first half of 
its pledged contribution of 1 million Wsedish 
Crowns. 
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Yugoslavia whic:'l promised to provide, Yugoslavian 
I 

.made materials anC: equipment amount to 290 

million1 Yugcslavian Dinar;s according to the 

list of1needs of drought affected Member States. 
• I . 

In·this connection" the Policy Com~ittee appealed 
to Member States concerned .to 'forw;._rd to the OAU 
Secretariat their list of need as requested by 
the latter to enable the Committee consider all 

the requests and Cecide on the execution of the 

YugoSlaVian Granto 

Lastly, th'e Policy Ccmr.aittee of the Special Fund 
' to hold its neoct sessio:1 at the OAU secretariat 

in AC.dis JJ..baba in early June l927. 
. , 

·: 
I: 
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AGREEl\IBNT BETWEEN" THE 
0

SPECI.AL. EMERGENCY 
- -

ASSISTANCE FUlTil FOR.DROUGHT AND FAMINE IN AFRICA 

MID T:fill ••••. -. I •.•• : •.• " ••• I •.••.•••• " •••••••••• . . . - . 

" ·~ ... : 

The pr'esent Agreement cpncluded between the Spec'ial 

Emergency Assistance Furid for Drought and Famine in Afri.ca ·· 

(hereinafter referred to as "the Fund") and the Government of 
..................................... ,·(herei:p.a:fter referred to .'~s .. ·the 
Government) enters into :force. this ... · ........ -.......... ,_-~ .... . 

. :· . ~rl 

a.ay of . .............. ·· ............... • ...... . 19 . ..................... . 

rn'witiiess whereof: 

Whereas'· the Governrirent ·has requested. ·an· emergen·cy· -

assistance.fund for .•.•....••.••..••••...• which has been hit 
by drought; . _;·. 

,... . ~· 

Whereas the assistance is needed for-.•••..•.....•••. 

..................... , 

Whereas the Fund has agreed inter alia 1 on the bas-is-,.-,, 
. ' 

of the foregoing to give a .•.••••••.•.•••••••• to- the Government 

under the conditions specified hereunder_; 

agree 

Now therefore, 

as fo:Li6ws: 

_the parties to this agreement hereby 
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ARTICLE I - Criteria and. Co:P_d'.i:ti:orn;i fbr\.:approval. of , •••••.• 
. (" . ·. ··~ ·1* 

The parties to the present Agreement 'accept all'"the 
provisions of .. the cri te~ia and' Condi t:io'.n:s_ 'ioz'. approval' of loans 
and/or Grants of the Fund as contained in OAU document 
CM/1335(XLII) Annex II (hereinafter referred to as "Criteria and 
Conditions") with,the salli.e force' and effect as if tliey were 
fUlly set forth herein. 

... . ' 

ARTICLE II - Purpose of the Agreement 

' The fUnd shall, under the present Agreem~nt an<i subject 
to certain considerations exclusively within the discretion of the 

' 
Government give a ... .... o •••• o •• ••• ,. ••• • ,i:q_ the.; surrt:.o.f': •·· .•..•..... 

ARTIC!JE III - Scope and Purpose of .the ••.•••.••• 
. . ·..:r :~~;:;·:.;,· ' . . . . " ·,;;.\ 

1. Unless as 'the Fund may otherwise determine in. consul-
1 ' • ' ' •• 

tation with the Government, the •.•••.•••••...•.• provided under 
I 

the present Agreement shall take the form of •••••••••••....•••. 

2. .Unless as the Fund may otherwise agree, the Fund's 
assis"tan~a" shall be· ex~lu~iveiy. iiirl t~d 'to the followhg: . . ' . ; ' ·. ' . .. , . ' ' 

~ ' : J • ' ' ' • . • • • • 

i) Servicing and Insurance Costs: 
~- ~ .. 

' Co_n.sis_t:\-TI,€(Of ~dmin:i,strative services and- other 
supporting costs including insurance cove~age • .- · 
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Consisting of transportation of goods as weil 
'; ' 

as travelling expenses, where necessary, of 

personnel involved in the transpo:tation 

exercise; 

iii) Equipment Costs: 

Consisting of the costs of durable and non­

durable supplies and equip~ent . 
• 

ARTICLE IV - Consultation and Coordination 

1. The parties to the present .Agr'eement shall .consult 

each other at the request.of either party concerning the 

application of this Agreement. 

ARTICEE V - Rel.ease of Funds 

. . 
FUnds shall be released upon the terms laid.down.by 

mutual consent in Annex II to the present Agreement. 

ARTICLE VI - Execution 

Unless' as the Fund shall otherwise agree, and with.the 

exception of transactions under the·- imprest account, the Gover­

ment shall ensure that the procurement of goods and services 

under the present Agreement shall be on the bas'is o:f '·bidding ··· 

in accordance with the Government's established procedure. 

Copies of all contracts signed by the Goverrlm~~t·:i~ the 

execution of this ••••••...•.•• shall be_ p~omptly submitted .. to 
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the Fund in accordance with the procedure agre·ed upon between 
the Fund and .the Government. 

ARTICLE VII. ·-.. :Pr.ogress Report 

1. The Government shall submit to the Fund every .•.... 
. . . . . . . . . . . . • • . . an up-to-date factual report on the progr.ess of 
the project to which funds have been allocated and _where 
applicable- .indicating support from all other resources. The 
initial reports shall; be submitted within a period of 
.•...•.•.......•..... , .. following the date of entry into force 
of the present Agreement. 

2. The Fund shall at ·any time observe operations carried 
out under the present'~eement. 

3. The Financial, records, including the vouchers on the .. entries together with', the expenditure incurred on the Fund 1 s 
resources shall.be kept; in accordance with the accounting 
practices in force in ........•...... 

4. The Government shall authorized the staff members .and· .. 
experts sent by the OAU to monitor the progress of the projects financed by the Fund. 

ARTICLE · VIII - Settlement. of disputes 

respect 

present 
failing 

.- ··:· 
' : ~ ; . 

Any d•ispute between· .the Government and the Fund with 
to the interp~eta~ion and/or ~he application of the 
,,Agreement or 'of anY either supplementary Agreement, shall, 
settlement by negotiation or any other agreed method of . i 
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settlement, be submitted to a tribunal composed oi three 
arbitrators of which one shall be appointed by the Government, . . . ' . . . . 
'one by the Director General of the Fund and the third by the 
first two thus appointed. If they should fail to agree on the 
chbice ··o:f' a th~d, ·,the latter shall be chosen by th('.- ourrent 
Chairman of the Orgahization of Af'rican Unity. 

' .. 

.ARTICLE L~ - Termination 
. ' . 

Non-observance of any of the provisions of. the /;.gree-. 
ment may lead' either party to call for the termination. of th!'l. 
present Agreement: · 

.ARTICLE X - Amendment 

The·present Agreement may be amended by the contracting 
parties. Such amendments shall only be signed by the parties. 
or their duly appointed representatives. 
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In witness wl).ereof th:e Special Emergency Assistance 
' Fund for Drought and 'Fa.mine in.Africa and the Government of 

•••• e ~ ~ ••• ; •••. ~, .'~ ~. ~; ••••••• • h8.ve .signed ~he present Agreeme~t . 

For the Government of': 
The . ...... ... o I ' ' . . 
Signed by: . . . . . . ' . . . . . • 

. • • ,0 . . . . . " 
Title: •••• 0 ••••.•.••••••••• . . 
..... •' . . . . . . . .. 
.......... . . . . . 

' . 
' • • • • • • • • • 

0 •••• 

Date: . ~ ..................... . 

,·.':; .. 

.... =-· ..... ';". f ' 
,.- )',.-

. :·., 

For the· Special Emergency 
Assistance Fund for Drought and 
Famine in Afri.ca 
Signed by: ••• ...... 
• • • • • • • • • 0 • • • . . . . . ·• ...... 
Title: Secretary General of · · 

the OAU 
Director General of 
The Fund 

Date: .... . ............ • .... . . . . . . 

; c, 

' , -
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·1,.: .. " . 
SPECIAL EMERGENCY ASSIST.ANOE-- FON'ii"- - . -.. ,,_'" -.-

FOR DROUGHT AND FMITNE IN oAFRIO'A:' . - -' .. !),,: 

' " 
...... 

" , . -
. - ' -... ·~ 

PROJECTS FINANCED BY THE SPECIAL 
EMERGENCY ASSIST.ANOE FUND FOR 

.~· ·: .; . - : : . : 
DROUGHT .AND FAMINE IN AFRICA 

.. ; 
" ... ~·._ ···., .. . . . 

The Policy Cammi ttee of the Special Emergency. As~:i,s_~a,nce 
Fund for Drought and Famine in Africa decided at its Second Session 
(AddisC:fAb~ba,' 26:.:.28 ·Jbne 1986) to -grant subventions amounting to 

US$ .7 .'4- :i:n:!.i"lion to- nine· '.African co'untries. · .' . · -
': ~ . 

~. -· . 
This"iiocument·contains a summary of the.projects--be±ng financed 

in the ·:follow:!,ng cou_n.tries : ;_ ._ .. ' 

.. i; 
·'" 

: 1 Botswana .,. ' .. US$ 600,-000 ... . . 
" 

2. Burkina J!'aso US$ 1}'QOO,OOO 
···: '· f''3. Guinea-Bissau . US$ 800·COO . ' . ' ' ... 

' ~·· 
- 4. Mali US$ 1jQCOQOOO ' 

5. Mozambique US$ 11900,000 
6. Niger- .- ·.··:US$ .soo,ooo '.' .. 

7 . . C.entral African Rep. US$ 400,000-
_8. s_ene~aJ., . .... US$ .1,000,000 ., :-· . " ::·'.! ,· .. 

9, Chad .. US$ 8co·,ooo ' .. 
" - " .. 

I. BOTSWANA 

llhun.ber of Projects : 1 

Project title : Food Assistance 



'·• .. 

Total Cost of the Programme : US$ .8.00. 1000 

OAU/SEAF/Contributi~~·: Us$ 600,060 
.. ·'.'- } • ··,.. .- I 
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Executing Age1~ny : Department .of Nutrition and the Central 
· ·Bure·au··of Statistics·: · · .... . -. - . - . ,. - -- . -· 

Suplementation Period 
1
: 198.6/B~: Fin~~iai':xe:X. 

' . - . . . ' . 

Date on which Subvention was signed 14 November, 1986 

.. Justification : '' 
. -._ .. , .. i \ .· 

· ,. Botswana had 'bee:p. affected c for five years now. by· severe 
drought which destroyed the fauri.a and .flora· of the .. semi ·desert 

I 

areas of Kalahari. That situation led the Government to set up· 
fpod distripution programmes· for the. affected populations and, more 
especially, for children suffering from malnutrd:tion. • Thai. food 
distribution prograrmneiwas implemented in some 580 health centres 
in the countr,y' which also.provide information on the dimension of needs. 

' ' 

,,· .. r. 

Some 1&,000 people received monthly ratioris'':ftom· these centres 
and 14,000 of· t;t!Bse were children below the age of'ifive. 

0 . l .• :;. 

The assistance programme of the OAU which will: I~st for eight 
months, will partly co\rer the cost of puicha:sing maize .·from Zimbabwe 
(US$ 456, 660) and "the p.i:fference will be remi tt'ed 'to· heal th centre 
for pu:rchase ·'Of. G:o'o"d for ·under-nou:rished childr·eri.: '.' · 



II. BURRINA FASO 

Number of.Projects :2 

Project Title : 
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Project No.1 
' I . Sinking bf 60 boreholes in Soum Province 

Cost : US$ 710,000 

Project No.2 Establishment of 14 nurseries 'in the 
Ouadalam, Soum and Yatenga Di_viE)ions. 
Cost : US$ 290,000 

Total Cost of Project US$ 1,000.000 

0AU/SEA1r· Contri bu ti on US $11000, 000 

Executing Agencies - Ministry of Water Resources (Project No.1) 
- Ministry of the Env.ironment and. Tourism 

Duration 

(Project No.2) 

8 months (Project No.1) 
3 years (Project No.2) 

Date when subvention agreement was signed 15 October 1986 

Justif'ication Project No.1 Sinking of Borehoies· in the 
Sown Province ·, ,.· 

• 

The project consists in sillking 60 boreholes which will be 
" equ.ipp~d with hand pumps. Execution of the project should take about 

8 months •. 
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The aim of the project is to establish.14 nurseries and 
initiate reforestation activities in 3 provinces·.-:- Ouadalam,, Sourit 

' • : I: ' ~ • • • ' • 
and Yatenga. This bperation would last 3 years· and ·foster drought 
and desertification control. j • 

' ... 
,j_.' .. ~.---' . 

. III.. GUINEA-BISSAU -~·- _._ . ' ' 
'.. --

Number of Proaects : ~ ·-- . ' . 

Project Title ·: .. · 
, .. 

- Project No.1 : Seed Production Support·.· 
Cost : US$ 329 ,000 •. .~:-.L 

- Project No,2 Prevention 
dost : ·us*~ 320, ooo 

and Controlcof .Bil.sh.fires 

Project No.3 :·Food Assistance 
Cost : US$ 171,000. 

Total Cost of Projects : US$ 800;000-
. . , ' 

OAU/SEAF Contribution : US$ Boq,qoo 
: ... _-. ·-·--··: 

: .:- ' i' .. , '"• 

Executing Agencies : - Department of Agrim4ture.l 
··~·-·-.',-._;·_·::. :--·. -~ ·-fa6Jeat·:r.f0·:1) ,·;·:.~;: . 

! I•,' 

Research 

....... _., 

- Department·- of .. Forestry and Wildiife 
(Project No.2) . , 

... 
·_Department' ~f:Food Security (Pro_ject,No.J) ... 

Duration 2 years (Project Nos. 1 and 2) 

:;.. 
Date when subvention agreement was signed 16 October 1986 

-. 
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Justification Progect No.1 Seed Production Support 

•.:., 

The 'supply of improved· seeds to pe·asant farmers cai1 
slgnificantly ·~ontribute to increase production of· food crops 
ai1d therel;Jy help the'· count:cy. to attain food self.:..sufficiency. 
~ince inQ.ependance, Guinea.,-Bissau has developed the seed production 
sector to 'the ~xtent that it is DOV self..;sufficient in rice seeds • 

.. It would als.o lfke tb ·:promote the production of· seed~' for other crops 
such as· mai.z.e, sorghum ~ha' niebe •. '•' 

The Department. of Agricultural R<s·e~ch has e·stablished a seed 
production service but its activities have been stymied because of 

• ., • ,' • ! • 

the lack of agricUl tur8J. inputs <ucr. as fert~lizers, bags ro1d 
pesticides. 

The aim of the project is therefore to 'increase the production 
of seed of the major crops : rice,• mai~e; · sorghmn and niebe ; acquire 
seed security stoclcs for rice and· rtaize, increase· ~seed yield per unit 
of cultivated area from 1. 5T/hs .• 'to 3T/ha. abd .a.s~'ist some 700 seed 
producing" peasants to produce two rice crops ".PE1r ;p)ear • . '-. . 

To attaih these objectives the following will be needed 
300T of area 

- 300T bf "supertriple" 
Pesticides 

- 1 four-wheel drive vehicle for monitoring production 
- 100, ood poJ.J--propiline bags 
- 25 threslb.ing-machines with pedals. 

Project No.2 : Prevention and Control of Bush.fires 

ve:cy 
Since mechanized agri~U:+ture 'is 

difficult for iflarmers and animal 

, . , . • . I 

almost non~existent, it is 
breeders to avnid fire. 
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All the sanie., to ensure proper bnviroD.Q.enj;a_.l protection~. ":it is 

indisp~fis1bT~-"t6-·utilize fire jud:i:."cio'i.f~'1~/.-' Wild l:liish-flfe which 

causes deteriorati~n,, destruction)?plants ~WJ.d soil fertility-, should 
.· ,.· 

be av.oided. 

I 

To control wild.bush fire, it is .r:i.ecessary to organize a 

campaigu to inform and educate.the poPulation on the judicious use .. , _. . . . ' ' . 

of fire. This actions require resources for assistance to the 

populatioil~ and surveillance of the areas most likely. to.suffer 

from wild bush fire. 

The.project vtil~ prov:j,de the followirl§ _resources : .. 

- 2 fou:r~wheel ~rive vehicles with audiovisual.equipment 

- 1 four-wheel dri~L.· vehicle :·· 

- 2motor.eybies :125cc 
' 

2 high· t:i:v.cks 
' 

- Wuscell~-:toous. og_Ui:Pment (motor 
• J.. ~pades, · o~lass ~~, ~to .•• ) 

chains and buckets, 

· · · i·' ·r ; :;1 

- A store for .. _equipin.ent 
; - : 

- 1 expert :i:or :16 . months. 
' .· ; "~.' I . . !' •' '; '. 

Project No . .3 Food Aid 

Some areas in the North of the country_ !ll'e suffering from 

the effed:ts of. drou.ght. They shall be provided wi.th emergency 
food aid ~ithin t:'le fram~~ork.of th~· ;r~j~c{.. , , 

. . r 

IV. MALI ... '·' 

l'Tumber of Projects: j 
Project Tit~e: Dey°'l9pmep~~-o_f Korpe;oussou, Plan (T()m.:bo:i,ic:i.;9u) 
Cost 114,000,000 I'C::lA or US$ 325,714; 00 . ': ., .. 
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Project No.~ Development of fisb,,breeding estimated 

Cost: 145,000,000 FCFA or ± US$ 414,286.00 

Project No.3 Th'.rarket garden~ng. i~ tpe Kayes Region . 
Cost: 209,119,500, FCFA or± US$ 5971484,00 

Total cost of projects: 468,119,500 FCFA or+ US$ 1,337,484 

OAU/SEAF Contribution: US$ 1,000,000.00 

. · ... ·· 
Executi:gg _ _-~_g§_1cies: Minist:cy of Planning (Projects. 1 and 3) 

' . . - ~ . : ... 
Minist:cy of NatUral Resour()eS JIDd Animal 

. ' HusbaiJ.a;i'.:y (Project No.2) 

Duration of Prsi~i12cts: 1 y.ear (Projects 1 and 3 r 
3 years (Project No;2) 

])ate Nb.en s.ubvention agre·ement was signed: 14 October 1986 
,,·· 

Justification: 

Pro·j ect No;; 1 : Development of Korogoussou 
. ,. '.·' 

' ' ' . . .· 

The Korogoussou Plan is situated in the Tombouctou region 
. ' 

and has immense potentials (fertiie plains and flooded areas which 
are .watered _·by the Niger River arid· ·its tri bU:tari~s) ~ The aim of the 
_project is to promote .zlfood self~sufficfe:r:iciy· through ·pro.per control 
of water and increased· .animal breeding. It should be noted- that 
significant ·efforts hav·e already been made by the' people of the q.rea ... 

. with the assistance of the·State and the international coJlllllUllity to 
develop rice fields and regei1erate :Pasture ·land. 
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The objectives of the project are . '· - -

'· 
a) Short term 

1. Develop part .. of the''.plain so as to allocate·· 
o. 25 ha. per farmer; 

2. Increase production through pump irrigation • 
~ ·-.:. ·-··· ~ , . 

3, Intensify: crop production on developed land in 
order to :p:iaximize the use of equipn:t~!lt• 

4, Improve the iacome of the population involved. 

5.· Introduce. intensive and semi-int.ensive. 8nimai 
br~ed:ing Using the strain from crops grown. 

b) '.!Jo.!1€ term 

1. Familiari~e the target villages with the new 
I 

agricultural and animal production techniques 
···: and diss_emi:P.at!'L iiifor:mation relating. to maintenance 

and operation of motor pumps. 

2. Introduce integrated rural activities,. (agriculture, 
animal bre·ed:iilg; fieiher:liis··ana.· forest:r.;.-3. ·· ··· ·' 

·The' project will finance: 
.. 1. 

- studies on the establishment of an: irrigation network • • • j 

- develo.PJ'.llent. aptivi ties (diches; canals, levelling; etc ... ) 
- purcha,se,. transportation and· installation of motor· 

. pumps El.Il~- ~CGff:l.sories needed. f'or irrigating the plain 
oper.ating .cost.s .. of the motor-pumps for. at: least -One season 

- supply of seeds,. for the first season · 
training villages to maintain motor-pumps at the 
irrigated areas. 



·' :·· 
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Project No.2 Development of Fish. breeding 

The aim of the project is to· meet the .fo:od. -needs of the 
people through increased fish production and extensive fish­
breeding activities. 

It involves .. , ,., · 

.. · .. 

a) the construction of 50 ponds of 5 acres each 
20 cages and their installation 
1 O enclosures ; 

... 
b) supply of young fishes from an already existing 

· · breeding pond; ' .. 

c) support actions including: 
• support for the breeding·pond in the production and 

distribution of youi1g fishes for 2 years; 

• training of 3 technicians, 

• establishment of a suport 
at Niono (Segon Region). 

unit fo:r-' ;fisheries 

This project will be executed over a 3 year ·:period. 
r· . . .. ·•-, 

Project No.3 : Tuiarket-gardening in the Kayes Region 
. 

The. p:i;oject is located in the·. River Senegal basiri and:·its 
tributaries ro1d covers an area of 27, 500 Ki:n2 with 233, 592 inhabitants, 

The project entails: 
- carrying. out new studies on existi1'lg areas for 

purposes of_consolidatioI1j 

strengthening the needed structures in order to increase 
productivity; 



CM/1422 (XI.V) 
.Annex II 

Page 10 

- intensify agricultural production through the supply ' 
of adequate equipment, agricultural inputs and pbyto-

: '1 

• :; sanitary :p_~?.~~-~~~.:-: . .:_ ..... . ··--- .: ... ..::-.-. _ __ . _ ·-· __ -

~e resoi;z,rces .. nee.deq ,include: 
, ... ·. 

a) agricultural equipment (10 motor-pumps, 40 hp, 2 tractors, 
75 hp equipped with harrows and 6 tones,d;rac-toXsr; platform 
scales, wheelborrowss, shovels, siphons for watering, etc ••• ), 

b) Seeds, 

c) Fertilizer, 

d) Phytosanitary products, 
• r 

' ' 

e) Support facilities such as two height .·yehicles, 
2 four wheel drive vehicles, 20 mopeds, 10 bicles •••• 

I 

The project should last one year. 
' 

V. MC'Z.Al\IBIQUE 

Number of Projects: 1 1 

Project Title: Purchase of m:eans of tra.rlspo;t for corting 
food-stuff and emergency food assistance,.· 

Total cost of programme: US$ 1,000,000 .00 

OAU SE.AF contri bu ti~on :-Cus$~ 1;0'00 ;"cY6cY.-'oct -
Executing .Agency: Departllle:p.t ·for :the Prevention ai'J.d · Control . .l. • I ' " - ' 

··1 
•• ~ •• J 

.of, Nat.ional Disasters· . I .. , ' 

·:::. 

Duration: ·6 months ' ' 

Date when the subveJ1tign agreement.· ·was ·signed: 

,•: 



Justification: ---- :j:;.'.·'' 
,··· 
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In the last six ye,40s Mozambig_ue has been affE;lcted by.· . . , ;,·.•,•'.• ' , .. y . ·- -·-·-·-······· • ······· prolonged drought-whlch.:.has :.c!J;ya,?irati:rl,3!ihx: of ltlhe 'c()untry 's ten 
.provinces. T.hat situation was ex~c~~b~t~d-by the ·~~ti:.n_ ties of 
araad bandits financed by South Africa,. resulting;in the flow of ' '.; . ,, . " . ., 
a large number of displaced pers·ons .•. The :most sev,erely affected .. • ' • f. • '· . • -of the six provinces is Sofala.Province with over 300,000 inhabitants. 

The project being financed by the OAU/SEAF covers the needs 
Of this province and aims at increasing the means Of transport Which 
rlll ultimately facilittite th.e collect:j.on,. transportation and, dis­
tribution of food, ruJ.d the basic neces.si ties in agricul tural'.·:i!lputs • ... l: . 
and seeds and assistance to rehabilitation prograifuiies of displaced 
persons intended for the victims of the.•calamities. It is proposed 
that 25 tr, .cks of 7 to 9 il-o:P..~.~::: capacity each wiil be purchased at 
the cost of US$ 750,000 (maintenance cost inclusive). 

VI. NIGER ·::1 .. --- ' 

Number of Pr..Q,i ectiµ. 2 

Project ,Title:· " 

.. : ~-
. ' ' 

i, I ' 

Project No.1 JJev.elopm€l:P,t 'of the Gou1bi-W'8.I'adi Valley 
.-, Cost: 229,000,000 FCFA or US$ 654,286. "°'-··· 

Project No.2 : Protection of the Guidimouili Gardens and 
:Dune Fixation 

Cost: 51,607,520 FCFA or US$ 147,470,00 

OAU/SEAF Contribution: US$ 800,000.00 
,.!·.!; ,! '. ; '' ; ; : 

.''· . ! . ' Executing Agencies:. Mara.di' and Zinder :Departments and· the :Department 
of Agricultural Engineering Services. 



Duration: 2 years (Project No.1) 

3 years (Project No.2) 

' . 
Justification: 

, f . .~ .. I · 
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Project No .1 : Development o:f the . Goulbi~Maradi Valley 
~ •• • I 

The project is located in Maradi Department (Centre~outh) 
which.po:;ers an. area of

0

3B,5oo filn2 (o; 3% of the n~tional territory) 
aild 1,198,200 inhabitants(1985). The project covers an area of 

I 

8 1 200 Km arid 428 .~~lli.abitants. 

The aim. of .the .pro~ect is to improve the· standard of living 
of the target popul~t~ons tliro.ugh optimise use of the 1and ·under 
cultivation. . . 

a) Agriculture: 
1
in,c:.eas,ed agricuitural production ai1d·crop 
.di ver~if;icat.ioni 

b) Animal breeding: cultivation of fodder crops, veterinary 
follow-up and use of agricultural by-products. 

c) Environmental Protection: planting of .. qiiickaet ·hedges and 

wind-breekers, construmtion of anti-,~.rosion walls 
on the banks. of the Goulbi valley. 

\: . .. .. -

d) Training: by strengthening cooperative ins.titutions. 

e) Health: training. of village .heal th 9fficials 
• ,. : ••. ,·: •''·'· I ·•• • ·' i ..... - • - ··- . . 

The resources reqµ;ired include: . . ' ~·- . 

a) construction of reinforced canals (and acquisition of 
5 motor-pumps for 5 . s~ll irrigat~~ areas each of wliich 
will have 360 ml of canal capable of irrigating 6 ha, that 
is a to't'ai of 1'800 itl of reinforced c~al •. The irrig~ted area 
will also be 'eq'U.ipped with 5 OFEDES-type irrigation wells. 



T 1• 
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b) Sinking of 200 boreholes to be eg_uipped with r,nqtor pumps, 
' ....... . 

seeds, .:Ph;tosani tary 
.. ; ·\~· .. ::•:~-:.· 

c) Agricultural 'inputs" . . 
products). 

(fertilize;,· 

d) Purchase of animals ( sheepr , goats) zoote.cbnical products, 
fodder crop seeds, etc ••• 

• ..• ·' I ·: •. ,' ·• ---·•' . 

e) .Protec;ti'o.n. Qf. banks-·· and growing plro1ts for g_uiukS:et 
hed"g~;;;. ( 4.o lan) ro1d wind breakers (3 lan). '.: 

Project No.2 Protection of the Guidimouni Gardens 
and Dune Fixation 

to 
of 

. 
This project is located in Zinder Department and is intended 

protect the =rket gardens of Guidimouni village 
water erosion. .•. 

The project involves the following tasks: 
.. "\ . ' ,. 

through 

a) construction Of a 1650 m. collection canal; 

b) construction of staggered structure to protect the 
entrance banks of the channel. (to·resist the'moiit 
vimlent water curr~nt); 

'. ' ... •'.~. 

control 

c) construction of protective· .. ii:iw walls on 5.badly eroded 
• i 

roads of the village (250 ml) 

d) dune fixation through reforestration. 

VII. CENTRAL Ali'RICAN .REPUBLIC 

·,•.A ... -•·· ,i. •. 

' .. . ; 

Number of Project : 1 

Project title: Emergency J!'ood Assistro1ce 



Total Cost of Project
1

: US$ 400,000.00, 

OAU/SEAF Contribution: US$ 400,00Q,00, 
'.· .. 
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Executing Agency:. __ M:i,1~i.st;r:y of. Rur.al Development 
I • • 

Da:l1ation: 12 months 

Date when the subvention agreement .was signed: ,14 October 1986 

Justification: 

In 1984, the Vakaga and Bamingui-Bagoran regions to the North­
East of the country .were ... E!§l.VElrely .affe.c_ted by dro1J6ht.- Given the ' .. _,_ ·--- ·-·-- ···-·- ........ _. .. . 

increasingly favorab]e rainfn+:J,, .in .these two" regions in recent years, 
the aim of the project is to provide. the target populations with the 

. resources for increasing food· production through the 'supply of seeds 
.. and distribut:i9n vehicles.· at the cost of US$ 300,000. It.is also 

interned through this project to provide emergency food aid for the ' . 
intervening period at the cost of US$ 1co,6ooiOOi 

' 

:~· .. 

The resources required include: 

- two four-wheel· drive vehicles to be used by agricultural 
inspectors of the two affected regions to distribute the 
products to peasants. 

VIII •. SENEGAL. 
. ·. · .... 

Nnmber of Projects: 1 

Project Title: Reactivation of boreh~les and transformation of 
unproductive weels 
of boreholes, · 

into boreholes Elild expsnsion 

Cost of Project: 350,000,000 FCFA or US$ 1,000,000.ob. 



• 

OAU/SEAF Contribution: US$ 1,000,000.00. 
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Executing Agency: ll'linis~h of Water Resources-;.· D;pat.triient 
·1 •. n . 

of Vi~lage Water Supply 

Duration: 15 months 

Date when the subvention agreement was signed: 19 September,.1986 

Justification: 

The :·aim of the "project is .to reactivate old boreholes, replace 

them if necessary, transform unprodi:i.ctive wells into boreholes/wells 

and expand the distribution networks. This project covers all the 
~·: ... 

administrative regions of Senegal except th~ Cape Verde. The pro-

longed ·shortaYlll in rains ... in. the Sahel ;~sul'j;ed. in'. ·the -'disappearance 
' .. , .. ;. 

of some water tables which were tapped through use of the traditional 

wells. Hence the need to increase the facilities· ·for tapping .. deep 

water tables. 
-· 1 , 

As part of the implementation ·of this project, 5 boreholes 

will be reactivated and,.~;tf this·'is .. !lot possible, 5 new boreholes 

.. l ~· wil·l . be sunk' 15 wells w'ill be tr8ii.sf'ormed into.; bor~hol~s/wells and 

; .: distri bu ti on network of 1 O localities ·expanded to cover for off 
: . · haml.ets. 

- : ' 

IX. CHAD 

Number of Projects: 3 

Project Title: 

; . 

Project No.1 : Development of the Ouaddis of Kanera 

Cost: 182,109,000 FCFA or US$ 520,314.00. 

. ~ : 



I 
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.Project No.2 : Establishment of forestry nurseries 
at Bol and Mongo 

Cost: 51,700,000 FCFA or US$ 147,714.00. 

' - ,, . 
Project No.3 : ~upport to peasant farmers of Batha 
ccist: 64 1 000,000 FCFA or US$ 186,200.00'• . ····· .~ .. 

Total Cost of Projects: 297,809,000 FCFA or US$ 850,882.00. 

·OAU/SEJdJ' Contribution;~ Tl§.$ ~Q9_,0Q9-eQ9. 

Executing .Agency: National Rural Development Board .. -·-·-- ... --· 

(1linistr<J of Agric.ul ture and Rural I)evelopment) .. 

Duration: 2 -years :for 1 eab':h of the 3 projects 

Date when tl:le subvention agreement was signed: 15 October 1986 '! 

Justification: 

Project No.1 : Development of the Ouaddis of Kanem 
(North-East of Lake ob.ad) 

. ' . • I . •• I• •• :\:. The Ouaddis are interdunary depressions where the water table 
·is near the surface (o,50..:7om) and makes it possible to.irrigate cro . . ... -· 
The area of the Ouaddis vary from 10 to 20 ha. The objective of the 
project is to increase production of the family production units. 
The 33 Ouaddis selected are situated in the Tuia.o, l\'Ioussouro and Nokou 
Districts. 

. ......... , .. ___ : .. . 
The project will provide: 

. '·. . . ,.,., 
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- technical assistance for the education and··training 

of peasant farmers in agricultural technic1ues and 
·>. ,, 

support to · villagec .; · 

- Development of land along with the resourbes for sinking 
. . . 
of wells al"l.d preparation of land for planting.; 

- Financ!i.ng the acg_uisi ti on of eg_uipme_nt and agricultural 

inputs. 

'The project will involve some 
,4 ·, • 

3000 familie.s, and is intended 
""i'· . 

of cereai· annually aJ."ld 400 foster the production of 3000 tones 

vegetables in two years. 
.: '. 

The project will provide fiinds .. for ·the pui'¢Jiase of: 
.-- - 1 .... 

eg_uipment for 

wheelbarrows, 
draining water from ~ells, 

sp~ayers, 1 v~hicle and 15 
.\ . l ~. ' · .•. .\ ·: ; 

-,•'. 

(barrels, hoes, 

camels, e.tc-••• , 

- agricultural inputs (seeds phytos~ta:ry and meeting cost 

of experts (1 agricul~al Officer+ 15 monitors). 

Project No.2 : Establishment of Forest Nur.series at :Bol and Jlliongo 

The objective of this project is to protect the Ouaddis and . . 
traditional polders in order to enhance agricultural production of 

kg. 

the people. This will be achieved through the planting of fruit trees 
' . 

adapted to the area and the production of fruit trees i~ nurseries. 

This action will also help provide fullwood and ';.6±-k wo.od to the two .. ' 
villages of :Bol a..J.d Kongo and fodder for' 8Ilimals in the areas 

·• I ' 

· cone erned. 



Activities incl;uded in the project are: 
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- collection and supply of forest and fru.:ft seeds 
- production of plants in nursery (60,000 to 70,000 plants 

per year), 
- preparation of plantation land .and planti~ .. in the polders 
. and Ouaddis a11d, espedially, on the stapes of the Ouaddis. 

The resources required are: 

- 1 foi:ir-wheel idri ~e vehl~le, 
- light agricultural tools (wheelbarrows, pickaxes, 

s pringl ers , shovels ) , 
- agfiuUl t'ural ,inputs 

' .. 
- 1 ·seasonal worker and expert•. 

···: -

Prozyect No.): Support to Peasant Farmer,s of Batha 
(Centre of the' CoUntry) ·· 

.··.; 

. ... The o·bjectives lo:f the project are to neet the 'food needs 
through increased produ@tion and the subsequent reduction in rate 
of migration to othc~ regions~ 

Actions to be taken within the framework of this project 
include: 

____ '."'..cQ:rganizatio.i:J._-la,n(i .. trai-ni:ng- of villagers,-' 
' ' 

' -- initiation to :farming su:pport-ed by field demonstrations, 
- . initiation td_ the treatment and storage of· s'eeds , 

constru0tion• 'of diches, 

. ···' . ' .. 
The res9prces, need§-9- are: ,-··, 

• 

- S1J-pport to mqnitoring structures 
light farm tqols, 

(recruitment of 16 monitors). 
... -. 

- 25 arres ai1d 12 horses. 
The project will last 3 years. 
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