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FIFTH OVERSIGHT COMMITTEE MEETING OF SAFGRAD

5-8 FEBRUARY, 1990

; /

The fifth meeting of the Oversight Committee of SAFGRAD

took place on 5-8 February, 1990 in conference room of the

SAFGRAD Coordination Office (SCO) in Ouagadougou, Burkina

Faso. In attendance were the following:

Oversight Committee Members

L.K. Fakambi, Chairman

H. Mercer-Quarshie, Vice-chairman

I. Babiker

Sansan Da, French Rapporteur

A.M. Emechebe, English Rapporteur

P.D. Fall, OAU/STRC (Ex-Officio)

J.M. Menyonga, International Coordinator

(Ex-Officio) and Secretary

Observers

Taye Bezuneh, SAFGRAD Director of Research

G, Kingma, USAID/SAFGRAD Senior Proj(;ct Advisor

N. Muleba, RENACO Coordinator

M.D, Thomas, VJCASRN Coordinator

Absent

G.H. Semuguruka

J.A. Ayuk-Takem (with apology)

After adoption* of the agenda, the SAFGRAD International

Coordinator welcomed members and explained that the meeting

would have been held a week earlier, but had to be

postponed because of conflict with the Pope's visit to

Burkina Faso. As a result. Dr. Ayuk-Takem and the Maize

Network Coordinator could not attend as they were

participating in the CORAF maize networkshop in Douala,

Cameroon.
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The Assistant Executive Secretary of OAU/STRC wished

members fruitful deliberations and assured them of OAU's

continued support to SAFGRAD.

In his opening remarks, the Chairman of the Oversight

Committee wished members all the best for 1990. He noted

the important issues to be discussed, namely strategic plan

of SAFGRAD, network evaluation, institutionalization of

SAFGRAD, etc.

Adoption of Minutes of the Last Meeting

Minutes of the fourth OC meeting held in Ouagadougou in

February 1989 were adopted subsequent to affecting minor

amendments. Specifically, names of two Network Coordinators

(Dr. J.M. Fajemisin and Dr. N. Muleba), who participated in

the 17 February 1989 meeting, should be included in the

list of observers.

Matters Arising from the Minutes of the Last Meeting

Members discussed at length, the question of attendance of

Network Coordinators at OC meetings. Finally it was

resolved that, as part of the SCO, Network coordinators may

attend OC meetings as observers, particularly when the

agenda includes matters relating to their networks.

The question of who should receive copies of minutes of OC

meetings was also discussed. It was agreed that National

Agricultural Research Directors should receive the

minutes. As regards other bodies, it was decided that only

part of the minutes relevant to such bodies should be

extracted and sent, with a suitable covering letter by the

International Coordinator.

Regarding harmonization of SAFGRAD and CORAF Maize

Networks, members agreed that the difficulties being faced

involved delicate political ramifications. Accordingly, it

was decided that a memorandum on this matter be sent by the

OC through the Executive Secretary of OAU/STRC to the OAU

General Secretariat for appropriate action.



Reports of the Coordination Office

Several reports were presented by the International

Coordinator and the Director of Research on different

activities and projects of SAFGRAD. They were thoroughly
discussed and the following relevant comments were made:

10. New Research Networks

The OC was informed of several new network groups which had

approached SAFGRAD for management assistance in network

coordination under the OAU umbrella. After some

deliberation, the OC delegated a three-man sub-committee to

study the matter for later consideration.

(the Striga control and

were ap^Tr^v^TJay the sub-committee. This was
fl based on the guideline that any consideration of new

networks for SAFGRAD management must be based on their

potential contribution to strengthen and support existing
SAFGRAD crop commodity networks. The two networks were

reviewed in detail and approved as good activities to

pursue.

12, Another network, the West Africa Millet Research Network,
currently partly sponsored and encouraged by ICRXSAT, was
considered a mandated network by the SCO, since millet is
one of the SAFGRAD crops. This would be considered later

as the NARS scientists involved had requested SAFGRAD for

its eventual management.

13. The Animal Traction Network with ILCA had not been very
active due, apparently, to manpower changes and lack of
funding. The OC encouraged the SCO to maintain contacts

with ILCA concerning this network.

14. The West Africa Agroforestry Network was still under

discussion between SAFGRAD and ICRAF, The netv/ork
initially involved four West African countries: Burkina

Faso, Niger, Mali and Senegal, One ICRAF scientist would



be based at the ICRISAT Sahel Centre in Niger and the
Coordinator in Ouagadougou, It was expected that 15% of
this network support would be budgeted for SAFGRAD
administrative and financial management while technical
guidance would be provided by ICRAF. The OC advised the
SCO to pursue the negotiations with ICRAF and keep STRC
(Lagos) informed.

15, Another area which was presented to the OC relates to
agronomy work on the crops covered by SAFGRAD networks.
With financial support from the African Development Bank, a
planning workshop involving several SAFGRAD member
countries was planned for 19-21 February, 1990 in
Ouagadougou, Agronomy projects from invited countries
would be reviewed and funded by SAFGRAD for the 1990/91

crop season through this ADB assistance.

16. Evaluation of SAFGRAD Networks

Elaborating on guidelines provided during one of its
previous meetings, the OC agreed on a small team to

evaluate its networks. For West and central Africa, the

team would comprise one senior scientist (NARS), one OC

member and a representative from IITA, For East Africa:

one OC member (Dr. Babiker), a senior NARS scientist and

one member from ICRISAT. For both teams Mr,

Mercer-Quarshie was designated to lead and coordinate the

activities of both teams. Dr. Da Sansan could serve as an

alternate member for the West and Central African group if

the NARS scientist was not available. The size of each

team could be modified, depending on the availability of

funds.

17. ACPO Programme

Although the only remaining SAFGRAD ACPp programme in Togo

was technically successful, the -SCS^ was requested to
cl^coly ^OAq/^TPr ' ^cP'̂ ^resolve the administrative
problems involving management of the programme by the host
country.



18. SPAAR

Deep concern was expressed concerning the current inability

of the World Bank's Special Programme on African

Agricultural Research (SPAAR) to implement its objectives

of funding African WARS. Also, the report of the 8th

meeting had not been sent to SAFGRAD. To remedy the

situation, the OC suggested a stop-over in Washington, D.C.

by the International Coordinator (on his way back from a

CIMMYT meeting in Mexico in March) to discuss matters

personally with the Executive Secretary of SPAAR and for a

brief visit with USAID/Washington authorities.

19. SCO Work Plan

The OC suggested that the SCO work plan should be submitted

to the OC each time for discussion and endorsement. The

approved work plan would then be forwarded to OAU/STRC for

noting. In case of any objections by OAU/STRC, these would

be dealt with appropriately, should the OC not be scheduled

to meet before the expiry of any work plan, the SCO should

endeavour to send it to the OC Chairman in good time for

administrative approval.

20. OAU Support to SAFGRAD

The OC was informed by the Assistant Executive Secretary of

STRC (Dr. Fall) that the Advisory Committee of the OAU,
during its last meeting, had proposed a recommendation to

the Council of Ministers to raise the OAU annual financial

subvention to SAFGRAD from the current 30,000.00 (US)

dollars to 100,000.00 (US) dollars. This was greeted by

ovation by members.

21. Chairman's Report to NARS Directors' Council

The OC noted that a written report should have been

presented by the Chairman to the Council of National

Agricultural Research Directors (NARDs) which met in

February 1989 in Ouagadougou. The Committee agreed on the

format of the report which should be prepared and sent to

member of the Council of NARDs several months before their

1991 meeting (by August, 1990).
































