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AFRICAN UNION /SAFGRAD

Department: Rural Economy and Agriculture (REA)

Programme: The AU Specialized Office for the Promotion of Agricultural
Research and Development in the Semi-Arid Zones of Africa
(AU I SAFGRAD)

Vision

Get 'Africa free from hunger and poverty' through accelerated agricultural growth
facilitated by application of productive and appropriate technologies.

Mandate

Contribute to the advancement of agricultural research, technology transfer and
marketing by facilitating and coordinating the use of scientific findings to enhance
food security, promote sustainable agriculture, and development of irrigation
agriculture, both In rural and peri-urban areas of the semi-arid zones of Africa.

Core functions

Promotion of measures to enhance agricultural production and productivity in order
to attain food self-sufficiency and food security in the semi arid zones of Africa
through development and implementation of
• Initiatives that enhance technical transfer and commercialisation to facilitate the

diffusion of technologies favouring generation of Income, creation of employment
and food security:

• programmes that enhance production and development support services to
increase agricultural production and productivity;

• programmes that contribute towards enhancement of market competitiveness of
agriculture:

• networks that facilitate fruitful partnership and collaboration among various actors
(sources of technologies, farmers' association, NGOs, private sector, etc.):

• focussed and effective capacity strengthening programmes:
• effective dissemination interventions.



1 . Administration and management of AU/SAFGRAD

To fulfil its mandate and the core functions mentioned above, salaries and
allowances of 15 staff members as well as official travel, miscellaneous operational
costs, furniture, fixture, equipment and meetings have been budgeted. Details and
explanations are given on Annexes 1 to 4, Forms F7-2 to F7 -5 , F2 B. In addition to
these details or explanations, few points are indicated below .

1.1. Vacant Posts.

Three professional posts have been approved by the Executive Council in July 2003
for the fiscal year 2004, namely one (1) production and market officer, one (1)
information and outreach officerand one (1) documentalist. These posts should have
been filed in 2004 to enable AU/SAFGRAD properly function. However, these still
remain vacant. It Is our hope that the officers will be recruited during the financial
year 2007. For this purpose , in addition to their salaries and allowances, installation
allowance (for 30 days) have been provided for the new staff and their family (1
spouse and 4 dependants each).

1.2. Official IVIisslons

Provision is made for 6 missions to Addis Ababa to facilitate AU/SAFGRAD's
participation at the AU summits and the quarterly REA departmental meetings. In
addition, 3 missions are included to facilitate consultations with Regional Economic
Communities (RECs), Sub-Regional Agricultural Research Organizations (SROs),
International Agricultural Research Centers (lARCs), and development partners for
development and implementation of collaborative initiatives, (see F 7.5 ).

1.3. Furniture and Fixture

SAFGRAD has just moved to its new premises. There is a need of additional
furniture to replace some of the old items. A provision of US $ 7,000 is made for this
purpose. ( see F 7.4 & F 2 B ).

1.4. Equipment

In view of the need to recruit the 3 professional staff, provision is made to make
available a computer (with accessories) to each of them. US $ 28,000 is included in
the proposal to purchase computers for the staff to be recruited in 2007.

Replacement of the existing car, which is now 10 years old. for field visit in the sub-
region is deemed necessary. Accordingly, US $ 60,000 is included to purchase a
Toyota Land Cruiser (see F 7.4 & F 2 B ).

1.5. Meetings

SAFGRAD is guided in terms of policy, programme orientation and relevance by a
Steering Committee which should meet once a year. The budget requirement for



this activity is US $30,000 (see F 7.5). Atechnical consultative workshop is planned
to bring together about 20 participants from all the regions of the continent. The
required financial resources for this Important meeting will be US $ 39.500.

2. Programmes

This part of the document presents AU/SAFGRAD's plan of activities related to
implementation of core programmes and the corresponding budgets envisaged for
the year 2007. The proposed programmes and therefore the planned activities
emanate from AU/SAFGRAD's mission, and mandates, which reflect that of the
Rural Economy and Agriculture Department of the African Union Commission.
Hence, successful implementation of the programmes greatly enhances the
achievement of those missions and the bigger vision of the African Union.

It Is important to mention that implementation of some of the programmes proposed
for 2006 has already begun thanks to the availability of funds in 2006. However,
since the amount of funds approved for 2006 were not commensurate with the
requirements of all the proposed programmes, there was a need to postpone
Implementation of the rest of the programmes to the year 2007.

Accordingly, the core programmes suggested for 2007 are;

(a) Ongoing programmes, including
(1) Enhancing Food Security through Control of Parasitic Weeds {Striga spp.) in

Africa's Crop Production,
(2) Promotion of Sustainable Agricultural Farming Systems In the context of

combating desertification in Africa (TPN6/RAP/UNCCD),
(3) Promotion and Scaling up/out of Best Crop, Water and Nutrient Management

Strategies in the Volta Basin
(4) Linking Knowledge with Action for a Maximum Development Impact:

Enhancing Africa's Capacity for Sustainable Agricultural Research and
Development in Semi-Arid Areas,

(b) New Initiative, namely,
(5) Transforming Rural Livelihood through Enhancing Competitiveness of

African Agriculture: Integrating rural producers with markets.

As mentioned above, due to funding constraints, implementation of (#1, and #3) was
scaled down to previous years level and the limits imposed by the financial
resources availability respectively from the Republic of Korea and ICRISAT. The
entire (#5) had to be moved forward by one year. Initial stages of (#2 and #3) were
the activities that are scheduled for implementation In second half of 2006 using the
available programme funding from the AU.

Hence, five lines of actions are included. The programmes In brief, the work-plan for
implementation of proposed activities and the breakdown of budgets for their
implementation during the 2007 budget year are presented below.


















































































