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REPORT OF THE SEVENTH ORDINARY SESSION OF THE ADVISORY 
COMMITTEE ON BUDGETARY AND FINANCIAL MATTERS 

1. The Seventh Ordinary·session of the Advisory Committee on 
Budgetary and Financial Matters commenced its work at 10:30 a.m. on 
the 21st January, 1969 1 in Africa Hall, Addis Ababa. All Member 
States of this Committee were present and these are:-

The Gambia 

Burundi 

United Arab Republic 

Senegal 

Nigeria 

(Chairman) 

1 · (Rapporteur) 

2, The Committee accepted applications from Tunisia and, during 
·bhe later part of the session, also from Tanzania to attend as 
observers. 

3o The Session was declared open by the Chairman, H.E. Mr. Buoarr 
Ousman Semaga-Janneh, High Commissioner of the Gambia to Senegal, who 
briefly welcomed the Committee and congratulated them on the excellent 
work they had carried out during the Sixth Session which took place in 
Algiers. 

ADOPTION OF THE AGENDA 

4, The Committee adopted the following Agenda:-

AGEHDA 
1. Opening statement by the Chairman of the Advisory Committee, 

2, Adoption of the Agenda 

3. General statement by the Administrative Secretary-General 

4• Consideration of the report of the Board of Auditors and 
the comments of the .General Secretariat on the same report. 
(Documents CM/241 1 CM/241/Add.l, CM/241/Add.l/ Appendices 
III & IV) 

5· Consideration of Financial Report for the Financial Year 
1967/68. (Document CM/240). 

6. Reg_uest for retrospective approval for excess and un­
authorized expenditure on the budget of 1967/68. 
(Document CM/244). 
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7. Re~uest to inour expenditure on official vehicles and . 

alteration of buildings (Document CM/245), 

8. Consideration of the report on financing of the South '!lest 

Africa Case. (Document CM/246). 

9· Consideration of the report of the review of the salaries 

and structure of the General Secretariat (Document CM/242). 

10. Consideration of the Draft Budget for 1969/70 and proposals 

for new establishments and up-gradings. (Documents CM/243 and 

CM/243/ Annex). 

11. Consideration of the 1969/70 Budget of Commission, Mediation, 

Conciliation and Arbitration (Document CM/247). 

• 12. Any other business 

ORGANIZATION OF WORK 

5· The Committee .agreed on the following time-table of work:-

9.00 a.m. to 1.00 p.m. 

3.00 p.m. to 6.00 p.m. 

GENERAL STATEMENT BY THE ADMINISTRATIVE SECRETARY-GENERAL 

6. In his statement, the Administrative Secretary-General welcomed 

the Committee on his own behalf and that of the entire General Secretariat. 

He traced the activities of the Committee since 1965 and commended the 

great efforts an& full oc·-operaticn betw·een the Committee and the General 

Secretariat which had made it poE>sible to produce a regular budget 

incorporating the two main concerns of the Organization of Afrioan Unity, 

namely, austerity and efficiency. He ended by wishing the Committee 

great suooess in its deliberations. 

7• The Assistant Seoretary~eneral, Mr. S.U. Yolah, in adding to 

the general statement by the Administrative Secretary-General, outlined 

the problems connected with the method of work which had led to the 
delay in submitting certain documents as originally instructed by the 
Council of Ministers in Algiers. Firstly, he pointed out that as, the 
documents dealt with major issues of importance, it was imperative that 

extensive consultations be carried out within the General Secretariat in 

order to effect clarity and consensus of opinion with regards to the 

conclusions contained in the documents to be submitted to the Committee. 
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Secondly, he mentioned the technical difficulties that had confronted 

the Conference Division as a result of the illness, since Algiers, of 

the head of this division and the resignation of the Conference Officer 

and also the departure of three translators whose contracts with the OAU 

General Secretariat had expired• Since the head of the Conference 

Division had only resumed normal duties as late as December and the 

replacement of the Conference Officer and transiators had only recently 

been achieved, the work on the preparation of voluminous documents 

requiring close scrutiny and statistical accuracy had been seriously 

hampered. Thirdly, the Assistant Secretary-General drew the attention 

of the Committee to the fact that during the proceeding month, the 

Board of External Auditors had spent 8 weeks at the General Secretariat 

Headquarters auditing the accounts. This meant that the General 

Secretariat had to interrupt normal work and divert most of their atten­

tion in order to answer quarries and fully assist this important organ 

of the OAU. He concluded his intervention by submitting that it was 

in the light of this situation that the General Secretariat rogrettably 

experienced the delay in submitting the relevant documents in the time 

instruo·ted by the Council of Ministers in Algiers. 

8. The Committee took note of the General Secretariat's explanations 

and the Chairman said that they should continue with their work, 
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COlfSIDERATION OF THE REPORT OF '.rHE BOc\RD OF EXTERNAL AUDITORS 
AND •.rHE COJVJJ:,fENTS 01" 'l'llli GJ!lJITERAL SECRETARIA'l' OU THE SJ\.ME REPORT 

9· Prior to the full commencement of its work on this item, the 
Committee had sought the presence in its meeting of the Ethiopian 
member of the Board of Auditors. Unfortunately, due to pressure of work, 
the General Secretariat's attempts. to persuade him to attend, were in vain. 
In oraer to avoid any recurrence of this situation, the committee re­
comended that the Chairman of the Board should attend all future meetings 
of the Advisqry Committee wherevo~the Board report was discussed. 

10. In the deliberations that followed, the Committee decided to consider 
document CM/241 paragraph by paragraph. 

PARAGRAPHS 1 AND 2 - GENERAL 

11. The Committee had no comments on these paragraphs specifically. However, 
the Committee made a general enquiry about the working relationship that 
existed bet~1een the General Secretariat Headquarters and its Regional Offices, 
in the light of the Board's statement that Regional Offices had complained 
that circulars did not reach them in time. 

12. In reply, the General Secretariat referred to the original autonomy 
of the Regional offices prior to their intergration into the General 

Sec1•etaria t. In this :..-espec-t, it was stated that as the process of in­
tergration was still at the transitional stage, there were certain elements 
which were still out of line. Some sub-regional offices which used to be 
part of organizations in Europe were still not yet fully established. There 
were other factors of a political nature which made strict control over 
heads of Regional Offices, who hitherto had enjoyed a certain amount of 
political status, rather difficult. However, these factors did not justify 
the complaint of inadequcte communication or any arbitrary decisions taken 
by the J;tegional Offices. The General Secretariat emphasized the need for 
frequent visits to the Regional Offices in order to effect firm control 
and supervision during the period of integration. It was for this reason 
that the Ge11eral Secretariat often took the opportunity of discussing 
administrative matters with the heads of the Regional Offioes during their 
presence at the various meetings of the O.A.U. The Committee took note 
of the explanation made by the General Secretariat but felt that in future 
the General Secretariat should exercise more Control over Regional Office 
in order to avoid any unnecessary and wasteful expenditures, 
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1,3. The Committee noted from the Report that members or the Board had very 

limited time in uhich to carry out their heavy task, After a brief 

discussion, the Committee AGREED TO RECOMMEND to the Council of 11inisters:-

(a) that paragraph 3 of Article IX of the Financial Rules 
and Regulations of the Organization of African Unity 
should be amended to increase the membership of the 
Bourd of External Auditors to six; 

(b) that the Audi "Cars should appo:otion the work among 
themselves and that the reports on Regional Offices 
should be signed by the individual members of the 
Board assigned to them; 

(c) that the final Report on the General Secretariat 
should be signed by all members present; 

(d) that the Chairman of the Board of Auditors should 
attend the meetings of the Advisory Committee whenever 
the Auditors report is to be discussed• 

PARAGRAPH 5 - STATE OF THE ACCOUNTS: 

14. The ·committee enquired why the accounts were not balanced with 
the journal figures. In reply the General Secretariat pointed out that 

' it was not easy to balance ao6ount"s eu.oh month as aooo':lnts from Regional 

Offices did not come at the same time. However, the General Secretariat 

had noted the advice of the Board of Auditors in respect of balancing 

accounts with the journal figures in order to avoid some of the accounting 

discrepancies discovered by the Board, 

PARAGRAPH 6 - Financial Statements. 

15. 'J'he General Secretariat pointed qut that the confusion arose because 

the Board took the year-end statements which the General Secretariat usually 

submits to the Council of Ministers for the normal monthly statement of 

account submitted to the Administrative Secretary-General. Therefore, the 

Board recommended quarterly statements on the assumption that only two 

statements were prepared, namely, those presented at each meeting of the 

Council of Ministers. The Committee was satisfied with the explanation 

of the General Secretariat and AGREED TO REC'JMJYIEND that•-

11 the procedure adopted by the General Secretariat of 

monthly statements was more useful and should be 

maintained. " 
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16. On .this i tern, the Board had felt that the .Balance Sheet, 
in order to reflect the true financial position at a given date, 
should include all the assets and obligations of the General 
Secretariat. The General Secretariat was in full agreement uith this 
but explained that it 1<as clearly stated in Algiers that cash balances. 
?f Regional Offices had not been tnoluded because at that time they had 
not been knoun. On the question of whether over-payments made by Member 
States should be regard'ed as liabilities or assets, the General Secretariat 
felt that the situation could be avoided by obtaining the opinion of the 
Member States concerned if they wished for a refund, to consider the 
excess sum as a donation or to have it deducted from next year's contribution. 
After further deliberations, the Committee AGREED TO RECOMMEND that:-

The uhole amount of the contribution should 
in the first place, be credited to a Member 
State's account and any excess payment involved 
in the contribution should be used to reduce 
the follouing year's contribution of the 
Member State concerned. 

PARAGRAPHS 8 AND 9 - Revenue: 

17. In its Report, the Board had expressed concern over the 
problem of arrears vrhioh continued to exist. The Board had 

once again renewed its recommendation for sanctions or some 

form of action against Member States vrho have repeatedly defaulted. 

Although the Genera-l Secretariat .had no comments to make on 
this item, the Committee took note of the problem of arrears 
and uished to drau the attention of the Council of Ministers 
to this ~ituation. 

PARAGRAPHS 10 AND 11 - Receipts: 

18. The Committee had no comments to make on these paragraphs. 

PARAGRAPH 12 -Miscellaneous Incomes: 

19, The General Secretariat indicated that they had accepted 
the adYice of the Board of Auditors to establish a ledger card for 
recording miscellaneous incomes. In reply to a question about the sources 
and magnitude of incomes of the OAU, the General Secretariat replied that 
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aptLrt f'rom the normal contributions f'rom Member States, there wrrs 
money f'rom rents from official buildings. For, although at the moment the 
rents were used to pay back the loans, once these were paid the rents orere 
posted in the books as income. Furthermore, the General Secretariat ·was 
also considering drawing money f'rom sales of publications which are now 
distributed f'ree. 

PJ.RAGRAPH 13 - Advances - General: 

20. On this item, the General Secretariat explained that the increase 
came about as a resL.tl t of' the increase in the number of' nevr staf'f'. It vras 
pointed out that there were two types of' advances, namely, thtLt granted 
to the newly recruited employees and an advance f'or purchasing means of' 
transportation. The f'irst type is to enable the newly employed staf'f' to 
settle down by paying initial house rent and also purchasing furniture. 
This money is ref'llndable in twelve months without interest, The second 
type of' advance is given to enable an employee to purchase means of' trans­
port and is refundable in tJ.renty-f'our months with 3% interest. The 
Committee, af'ter considering various factors including the legal aspect 
AGREED TO RECOMMENJ' thatg-

(a) the· procedure to be f'ollovred should be incorporated 
in the Financial Rules and Regulations; 

(b) the General Secretariat should set up a control 
account; 

and (~) the individual advances be balanced monthly against 
this account at regL.tlar intervals, 

PARAGRAPH 14 - Advances - The Government of the Gambiag 
21. The Co~nittee accepted the General Secretariat's request that it 
should be given mere time in which to pursue the matter with the Government 
of' the Gambia. The Committee also noted thd.t the actual f'igure owing by the 
Gambia was US$ 4,000.00 and not US$ 9,411.16 as reported by the Boa.rd, 

PARAGRAPH 15- Advances- members of' the Board of' Auditors: 
22. The General Secretariat reminded the Committee that at its previous 
session it had declined to vote appropriations for the Board. As the 
General Secretariat could not re~~se to lend money to the Auditors, the 
money so given could only come under "advances". The General Secretariat 
could only proceed either by effecting payment and then asking f'or re­
trospective approval or by l<riting of'f' the amount so given. In the light 
of' this explanation, theCommi ttee AGREED 'ro RECO/.!JI!EN:Q thatg-

the expenses of' the Board of Auditors should be 
borne by the O.A.U. and the amount already spent 
should be regarded as unauthorized expenditure. 
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23. The Board reported that the General Secretariat had failed to 

comply with the Financial Rules and Regulations by not transferring 
the balance of appropriations to the Working Capital Fund. After a 

brief discussion, the Committee acceptGd the General Secretariat's 
explanation that this was not done since the Council of Ministers had 
committed a substantial portion of these savings to the High Council of 
Sports and the Cultural Festival Committee ·of the OAU. 

PARAGRAPH 17 - The Budget: 

24. The Committee disagreed with the Board's interpretation on 
the Council of Minister~s decision regarding the spending of 90% of 
the 1967/68 Budget. The Committee felt that if, as suggested by the 
Board, the 10% limitation was applied prorata and individually to 
each item of expenditure, this would greatly hamper the General 
Secretariat's flexibility. 

PARAGRAPH 18 - Out-turn of Expenditures_: 

25. In order to clarify the matter, the General Secretariat 
emphasized that, there were no global expenditure as implied by the 

Board's report, otherwise there wo~ld have been a deficit and no 
savings. If the lO% embargo gave rise to excess expenditure in some 

items it was because the Council of Ministers in its. Ninth Session 
at Kinshasa decided that some of these items, suoh as normal salary 
increments, should not be affected by the lo% embargo. The Committee 
accepted the General Secretariat's explanation. 

PARAGRAPHS 19 AND 20- Review of Expenditure: 

26. The Committee took note but made no comments on these 

paragraphs of the Board's Report. 

PARAGRAPH 21·- Commutation of Leave for Cash: 

27. The Committee discussed at length various aspects pertaining 
to this item. Although the General Secretariat explained that 
the commutation o.f leave for cash operated according to certain 
restrictions within the Rules and Regulations of the O.A.U., 
the Committee felt that leave should be worked out according to 
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the .exigcmcies of work and that it ;ras merely a matter of· careful 

planning either by a departmental roster or some other form of 

administrative arrangement. The Committee agreed in part with the 

comments of the Board and AGltEED TO ltECO!~D thatg-

(a) there should be no commutation of leave for cash; 

(b) an amendment should be made to paragraph l of 
Section IV of the Staff Rules and Regulations to 
read g "Staff Members shall accrue annual leave 1·rhile 
in full pay status at the rate of four weeks a year, 
provided that no more than 12 weeks of leave should 
be accumulated. 11 

(c) the General Secretariat should work out a leave 
roster to ensure that members of staff take leave 
without interrupting the work of the General 
Secretariat. 

PARAGRAPH 22 - Communicationg 

28. The Committee was in agreement 1i'i th the Board 1 s advice that 

the General Secretariat should designate a person other than the 

custodian to supervise the use .of stamps in order to establish 

the desired control. As regards the possibility of using its o1m 

diplomatic pouch in order to curtail travel expenses, the General 

Secretariat outlined the difficulties and risks involved as, indeed, 

stricter control had to be exercised in dispatch of important documents. 

PARAGRAPHS 23 Atm 24 - Gasoline Issue and Local Purchases g 

29. The Committee noted the explanation of the General Secretariat 

but had no comments to make on these paragraphs. 

PARAGRAPHS 25 .AND 26 - Gratuity Payment g 

30. The ~uestion arising from this item centred upon the authority 

of the Administrative Secretary-General to convert an employee on a 

permanent contract to a contract appointment in order to enable the 

former to be paid gratuity. The General Secretariat referred to the 

relevant portion of the O.A.U. Pension Scheme which gave such authority 

to the Administrative Secretary-General. The Committee expressed 

grave concern on this subject. While it appreciated the comments of the 

Board of Auditors, it also partially agreed ;rith the General Secretariat 
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that a problem existed in the cases of these. staff members who 

had been in the service of the Organization before the operation 

of the Pension Scheme. After a lengthy discussion on the 

various methods that could be used for the solution of the problem, 

the Committee AGREED TO RECOMMEND that:-

(a) the Fund should apply to those members of staff in 
employment prior to tho existence of the Pension 
Scheme from their date of permanent employment; 

(b) the General Secretariat should pay its normal 
contribution of 14% for the period in question; 
amounting to US $ 14,243.84; 

(a) 

. (d) 

the affected members of staff should also pay their 
normal contribution of 7% for the period in question; 

the difference between the sum paid by the General 
Secretariat and the sum members of staff would have 
been entitled to according to paragraph (b), should 
be refunded by the members of staff concerned upon 
retirement or separation from the service of the 
Organization. This sum comes to US $ 11,000.00 

PAF~_GRAPHS 27 NqD 28 - Year-end Expenses and Budget Objectives: 

Jl. The Committee noted these paragraphs without comment. 

PARAGRAPH 29 - General Ledger: 

32. The Committee noted that the General Secretariat had 

accepted to establish a general ledger according to the recommendation 

of the Board of Auditors. 

PARAGRAPHS 30 AND 31 - Regional Offices: 

33, These paragraphs had to be discussed later with the report 

o~ Regional Offices. 

PARAGRAPHS 32 AND 33 -General Accounting Office -Internal Audit• 

. 
34· On the question of lack of co-I'Jrdination betv1een the 

Chief of Finance, the Chief of Personnel and the Chief of General 

Services, the General Secretariat pointed out that the c, 

'llo!ll.rd was not specific on which field of work lacked 
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co-ordination. The General Secretariat was satisfied that co-ordination 

did. exist among these offices. As regard the authorization of over­

expenditure raised by some members of the Committee, the General Secretariat 

explained that apart from over-expenditure as a result of unrealistic 

appropriations and unforeseen situations, there were over-expenditures in 

order to implement decisions by the Council of Ministers and Assembly 

hitherto not appropriated for and over-expenditures realised on account 

of break-down of certain items. In such circumstances, that General 

Secretariat was left with no alternative but to ~dvance the funds in the 

hope that the Council of Ministers >rould consider these reasons as important 

enough to warrant such over-expenditure. The Committee noted the ~plana-. 

tion of the General Secretariat in this regard, 

PARAGRAPHS 34 TO 41 - General comments and acknowledgements: 

35· The Committee had no comments to make on these paragraphs. 

36. In taking up the Board's Report on Regional Offices, the Committee 

returned to paragraphs 30 and 31 in the General Report, which dealt with 

the lack of co--ordinatior, te·"·.,·;;cn Regional Offices and the GE.neral Secretariat 

Headquarters. The General Secretariat repeated its earlier submission that 

the present relationship had a lot to do with the historical background of 

the Regional Offices, i.e. that as they 1rere originally autonomous, their 

integration with the General Secretariat is still in transition and not 

as yet complete. After a lengthy debate in which one of the Executive 

Secretaries of the Regional Offices participated; 

The Committee decided to instruct the General 
Secretariat to work out a more effective control 
on Regional Offices, 
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COJ;IT.J:r'TINTS BY TilE BOARD 01' AUDITORS ON THE ACCOUJIJTS OF TilE 

CO-OROINATING COlo!!i!I'I'l'.~<J FOR Tllli LIB!!iHNl'ION OF Al!'RlCA -------
PARAGRAPHS 1 TO 6 - ScopG of ~.utli t, ~~·1i tu:<:>e anl A:lvo.nce: 

37. The Committee ho.J. no comments to make on these paragraphs of the 

Report. 

38, The explanation for this unusual transaction was that although tho 

funis ,;ere normally transmi tte~l through host Governments to the 1 ibaration 

movements concernel, it had boon difficult to transfer funds to Kinshasa 

for G.R,A,E. hence the reason for the J.eliver of c:::.sh personally by the 

J;;xecutive Secretary. However, ~.~was almitteJ. that the omission of crossing 

cheques wo.s an error. Tho Commi tteo noted· rli th embarrassment this unusual 

transaction, After somG further .Liscussion, the Committee .AGRlli..GD TO 

RECOJ.IIJ\fiilil.I'D: ,. 

(a) that in future all cheques shou..lJ. be crossed; 

(b) that Libern.tion Movements should open bnnk 
accounts in De.r-·es-.SG.la.:un;· 

(c) th::>.t closer supervision be exercise:l on funds by 
the General Secrot~riat~ 

39. The Commi ttcG had no c.omn:ents to nako o:n these :pn:r.:tgra.phs. 

PARAGRAPH 10 -:- Official TrnveJ~: 

40. During the-Jiscussion on this issu.G~ the Committee heard an account 

on the special nature of the \<CIT. in the Liba:<:>ation Committee whioh 

necessitated the top officials to maks sev.a:::-al trips. After. hearing the 

explan<:~tion of the .. :t\l"'('"•utive Sacr0tary, the Cornmi ttee still insisted that 

the Executive Secretary should not trc.vel J..st c].ass. It was also deciJ.eJ. 

that any special mission authorizeJ. by the Stan-ling Committee on Finance of 

the Libero.tion Committee shoulJ. be:· pail J::?:o:ll ·:;he Special FunJ., 

41. Consequently, the Committee agreel to instruct the :illxecutive 

Secre,t,-:,ry to remain within the bu.lgetary appropriations alloteJ. to him, 

PARAGRAPHS lJ, TO 15 -· J'..9:Y.P.!.ents is>2i_ll_er<:~ !~:ol", _ _!-lovements" Tra.ining Centres 

Vehicles o.nd S~~te of Accounts: 

42. The Committeo had no comments on these paragraphs. 
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PARAGRAPH 16 - INTERNAL AUDIT: 

(1) On the refunJ. by 43 instalments, it was ex:plaineJ. that the 
J.ocision w ,s male by the ~xecutive Secretr:.ry ;:mJ. that thGse 

terms were given in or.ler not to incapncita.te staff members 
who were mostly junior officers on low salr:.ries. 

(2); It was pointeJ. out the.t the matter in respect of :payment·to 
G .. R .. .A .. E. W,J,S not a ne1-1 occurence as it had been raisel in the 
:previous yoar 1s report, However, the CommittGG J.acileJ. to 
instruct the Executive Secretary to obtain pro:par rocGi:pts 
for all :payments to Liberation Movmnents. 

(3) The Committee w"s sr:.tisfiaJ. with the General Secretariat's 
explanation regarcling the authority given by tho Finance Comm 
Committee on the pnyment of . £4.,000 for tho builJ.ing of a 
storage_J.epot. 

(4) However, on the question ·of aJ.J.itional payment to El-Nassar 
to oover loss J.ue to J.evaluation, the Committee agreeJ. to 
allo1; the Executive Secretary to consult with the General 
Secretariat and report later, as the conilitions in which 
the contract· for the supply of materLlls hail been drawn up 
were not cle:u, anJ. as it was not certain whether the O.A.U. 
legal J.epartment hail fully been aware of the circumstances 
surrounling the letter of crelit. 

BOARD 1 S CQI.i.J.;.J;NTS ON 'rilE ACCOUNTS OF THill SCIENTIFic, TECHNICAL AND 
MS~ARCH COMliiiSSION 

43. The Committee hal no comments on paragraphs 1, 2, 3, 4 anJ. 5 of 
this Report, 

PARAGRAPHS 6, 7· aml 8 -Authorization of ExpenJ.iture:. 

44. The Committee maJ.e observations on these i terns a,nJ. DECIDED to 
instruct the STRC that all vouchers shoulil be properly authorizeJ. anil 
that cheques shoulJ. be signeJ. by two persons. 

PARAGRAPH 9 - Overpayments: 

4. The Committee noteJ. the Auli tors comments ~mJ. emphasized tlnat tho 
Executive Secretary shoul.l strictly adhere to th0 rates fixe:l until these 
were ch~ngoJ.. 

PARAGRAPH 10 - Purchase of Duty Free Items• 

46 •. In o.ccordance with the BoarJ.'s suggestion, tho Committee DECIDED 
that tho scheme shou:l be woun(l up and if the staff J.esirocl its continua­
tion, they shoulJ. contribute personally to a revolving funil for the 
purpose. The J!Jxecutive Secretary of the STRC saiJ. tll2.t the Board's 
reoommenJ.ation hal been accepteJ. and implemented. 
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47. There were no comments by the Committea on this paragraph, 

PARAGRAFH 12 ~ Payments in rospoct of Insurance of Staff: 

48, ThG Gcmeral Secret;:,riat point0J. out that the Insura.nce Scheme of 

thG former CCTA hal no countGrpart at the OAU anl, therefore until a 

comprehensivG insurance scheme hal be<:Jn worked out for tho .:mtire OAU, 

Regionnl Officos haJ. no right to pay insurance, Since the OAU Insurance 

Scheme lm<l not yot bean worko<l out for the Council of l<linistGrs to 

approve, tho Committ~e agrecl with the General Socretariat that the payment 

a.lr<.Jaly I:la<le shoul.l not be refuntl.;,l, 

PARAGRAPH 13 Housing of STRC Staff in Lagos: 

49, 4ft0r a ·ieta.ilel explan::ttion hal 'b0en given on this item, the 

Committee fol t that the houses shoull be assesseJ. and. each officer male to 

pay economic rent. 

It uas cons.:;quently AGREED TO llliCOllilVJENJ) that officials should 

pr:,y an economic rent, tl}e Jetc,ils o:f; vrhich shoulJ. be workeJ. 

out by the Genora.l Secretaric,t after a. proper ev.::.luation of 

the housG rent. 

P ARAGRAI'H 14 ~ Commission on Rent Collodion; 

50. In its report, the Board. haJ. observ0J. that thG arran.;;ement of 

paying 7% commission on rent collaction ooull be avoicled by instructing 

tenants to issue cheques direct to the General Secretariat, It was 

DECIDED thnt this arrangement should cease and thet the General Secretariat 

Regional Office in Lagos should collect its own rent lirectly, The STRC 1s 

Executive Secretary accaptel the recommen,lation. 

PARAGRAl'H 15 ~Submission of Finanical Returns to tho Ge~ralsecretariat: 

51. The Cornrni ttea no tel the explanation of the General SGcratariat 

t~t haJ. no comments to make. 
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Tlfti: BOARD OF AUJITORS 1 CQI.!IIiENTS ON T&: OAU PERM.AN.DNT SillCRETARIAT OF THE 

AFRICii}T _QpSJUP AT THE UNIT~D NATIOJ:TS 

52, As thG Au-li tors .lid. not visit Hew York, thGir coCJments wera basel 

on the In tarnal Auli tor's Report, Therefore, the GGneral SecrGtariat 

ex:plc.in0J. thnt norr:m,l routine action was b'.:dng taken on all the commGnts 

containel in the Boar1 1s RGport on this Regional Office, 

PARAGRAPH 6 -

53, In reply to a question on an over-payment in respect of Mr, Vlright 1 

tho GGnorc.l SGcrGtariat explainel that originally Mr, Wright hal been 

offGrocl a contract in Allis Abc.ba at the annual salary of US$, 6,130,00. 

HoHever, as thG NeH York post Has vacr.nt anl sinoG Mr, Hright Has there 

with his country's d.Glegation prior ta coming to A,His Ababa to take up 

his substantive post, he was askGl to fill it ad interim, It was 

impossible for 'him to rema:i.n in NGw York Hi th thG sc.lary of AJ.lis Aba'ba 

anl so thG ovGr-payr.lant Has authorized., HowevGr, upon moving to Ad.lis 

Ababa, hG rGVGrtol to thG salary stipulated. in his contract, 

PARAGRAPH 8 -Loan of US,$ 600 to·Mme, Saint Lot• 

54. ThG CommittGo Has informc>l that the G0neral Secretariat wouJ.l rectify 

this situationml the Committee rGalilY acceptel this assurance, 

r ARAGRAl'H 9 - Christmas Bonus: 

55, The GGneral SecrGtariat GxplainGl that in NGw York it was customary 

to givG Christmas Bonus to its omployeGS• After a briGf liscussion, thG 

Commi ttGe AGREIDD TO Ri!JCOi•1lliEND that this practice shoulcl be .liscontinue,l 

an,l th"Ct tho bonus hitherto pai,l out to employaGs slloull not be refunJ.ed., 

GENERAL 

56, The CommittGe concluU.Gcl its consid.eration of tho Au1itors 1 Report 

by recomElan:ling that Member Stat8s shoulcl consiler appointing for the new 

t orm of office auli tors who >mul.l wol'k 1;1ore fully, The Commi tteG then 

passed n vote of thanks for tho goo.l work .lone by the Boarl of 

Au.li tors, 
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CONSID:i:H.ATION OF TILTI FINANCIJ\L RilllORT FOR T!illl FINANCIAL Y..:!lAR 1967/1968, 

57, ThG Gzneral Secretcric.t pointeJ. out that the finru~cial statements 

haJ. alrec:'l.y been fully mcplaineJ. to the BoarJ. of AuJ.i tors who haJ. 

expresseJ. satisfaction. After the certifictltion of these stf'.tements by 

th0 BoarJ. of AuJ.i tors th•3 Commi tt<3e lLGciJ.el to o.lopt the Report without 

much comment. 

REQUES'r FOIL R:!:THOSI'J<JCTIVili .Ar:i:ROVAL FOR :8XCillSS 1\ND ill~AU1'HORIZED illXil!JNDITUlliJ 

ON THE BUDGET OF 1967/1968 

58,. This i tma gave rise to a long de bat" in whioi' tlw Committee expressed 

concern at the exc0ss anl unauthorized expenJ.i ture, In particular, the , 

C"Ommi ttoe coul·l not unJ.orst::nd ;rhy over-expenli tur0 wc:s necessary on comr.10n 

staff costs 1 conferences anJ. misc<3llaneous supplies ancl services without 

th<3 consent of either thG AJ.visory Coumittee or the Council of Minist<3rs, 

In the opinion of the Com1ai ttG<3 1 this over-oxpenli ture wcos a very serious 

matter nnd subsGquently, it emphasizeJ. the nee-1 to avoid this situation, 

59, The Gcm<3rc1l S<3cretarirct 0Xplain<3J. that in the implem<3ntation of 

the 1967/1968 Bu.lg<'lt, which vi''"' a r<3voto of tha 1966/67 Bulget, the 

Generc:,l Socretc,riat was authorize·l to spenl only 90% of the re-votel 

bu-lgct, ~'he Genere1l SecrGtr,rio.t in keeping with the o.usteri ty measures ns 

J.eciJ.el by the Nirith Sassion of the Council of Ministers had, in fact, 

manageJ. to effeot savings slightly ovar 10%. 

60, Ho1mver,- because of thG pattern of appropriations in th<3 1967/68 

fin11nci11l ye.c'.r which was· simile.r to the 1966/67 buJ.get, there weru arens 

of expencli turo in whioh the General Secretariat could not avoiJ. incurring 

unauthorize.l nnJ. excess expen,liture amounting to US~~. 276.408,63, For 

instn.nce~ there were no sufficient appropriations for s~1.la.ries anl waJ·es 

when the noecl arose to hire teohnical staff; there irere no allotmants 

for c~pit~l expenditur<3 whGn offic<3 <3quipment for new staff anJ. to be 

purchc,seJ. anl no appropriations were maJ.e to covGr the use of three 

languages rend thr<3e committees instead of two at the Council of Ministers' 

meetinGs• The General Secretariat also reminJ.eJ. the Committae that:-

this request for retrospective approval for excess 
expGnli ture was in keeping with the J.irectiv<3 r.Iacle by 
them at Bathurst in 1967 anJ. approv;;J. by the Ninth 
Session of the Councilo 
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' Tho explanation given by the Ganer.!l Secrate..ric~t J.iJ. not sa~isfy 

soma members of tLa Committee o.s it felt, for inst~~~nce 7 th2.t in accor:lance 

with tho Financie..l Rules ancl Regulations, transfer of funJ.s from one p1:1rt 

of thG bulg"t to another shouJ.J. only be affect0J. after consiJ.eration by 

the A:lvisory Committee an.l aj?proval by the Council of illinisters. 

62• After further J.iscussion on a more effective mothoJ. of control of 

expenlituro in general anJ. excess ~nJ. unauthorizei expenliture in parti­

cular tho Coonitt0o AGfulSil TO Rl:CO!IilV,~ND that•-

(e.) a Sub-comrai ttec consisting of IV!embers of the Alvisory 
Cor.lmi tteG resiJ.ing in Al.lis Ab<tba b0 set up for the 
purpos0 of appropri,,te consultations with tile General 
Secratariat on excess anJ. unauthoriz0J. expen:liture before 
these are incurred; 

(b) whenever permission is sought on excess tonU. unauthorizeJ. 
expenJ.i ture, cablos shoul1 be sent to non-resiJ.,mt 
ra0mbers of the AJ.visory Committee for thoir information, 
unl cor.n:1ents; 

(c) the Financial Rules :mJ. Regulatims shoul·1 be amenJ.eJ. to make 
it 'possible for the implementation of reoomm.'lnclations 
(a an1 (b) above. 

(J.) the Assistant Secretary-General for AJ.oinistration and 
Finance shoulJ. hrtvc a firmer control on all aspocts of 
exponJ.ituru appropriateJ. for in the Bu~gotJ 

(e) th0 rotrospcctive approval ro'luGst0J. by the General 
Sccr0tari~t shoul~ be grantcJ. except the us.t 11,000 
which shoul1 be rcfunJ.oJ. in c.ccorlanco with tho 
rocomr.tenJ.ation con·eainc·J. in :paragraph 30 of this report. 

REQUf:ST TO INCUR EXPEN.DI'rURb ON OFFICIAL VEHICLES AND ALTi!:R:ATION TO 

BUIL.DING3 FROI~ Tlill SAVINGS OF THill 1967/1968 BUDGET 

63. On tl1e purchase of official vohicles for the AJ.minis"irative 

Secrot:c.ry-Goncral anJ. his four Assistcnts, the General SGcretariat 

pointeJ. out thA.t the suo of US,$ 10,000.00 alrealy appropriatel was 

insufficient for one Merceles-Benz 280 SEL for tho Awuinistrative 

Secretary Gon0ral e.nl one ee.ch Mcrcoles-Benz 200 for the four 

Assistc.nt Soc rotaries Genoi·c.l. After a brief discussion, the Corn.mi ttoe 

AGREED TO lliJCOJ-IT•lEND that'-
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(~) no new cars should be purchased for the Assistants 
a·t this time in view of the proposed reviev1 of the 
OAU structure and salary levels. 

64• As regards the alteration to the buildings, the General 

Secretariat gave evidence on the shortage of office accommodatioh 

for' the present staff and those soon to be employed. It was 

p~inted out that since the police cadets had vacated the third 

building, on the premises, members of staff would have ample space 

in which to move and work under less crowded onnditionsi 

65• In an additional paper submitted·later during a renewed 

debate on this.item 1 'the General Secretariat supplied details 

clearly showing the uncongenial and crowded working conditions obtain­

ing in the two main buildings.· Further evidence was also given as to 

the reliability of the figures of estimation of costs as obtained from 

bids by local building and construction firms willing to alter the 

"buildings,'. With "nly the reservation of Senegal on this item the 

Committee AGREED TO RECO!!IMEND that:-

(a) in view of the evident need for additional office space 
for the present staff, a sum of US. $20,000:00 be . 
authorised from the 1967/68 savings for the alteration 
of the third building of the OAU General Secretariat; 

{b) tenders be invited through the local press and that 
the most reasonable offer be accept~d. 

CONSIDERATION OF THE REPOR•r ON THE Fll'f.IINCING OF THE SOUTH 'trEST 

AFRICA CASE 

66. The Ge~eral Secretariat reminded the Committee that before· 

the Organization of African Unity decided to ~ssume responsibility 

for this case, two older Member States (Ethiopia and Liberia) had 

already been involved in the legal proceedings and pad incurred 

expenditure as far 'back as 1960. · The Council of Ministers, meeting 

later at its Sixth and Seventh Ordinary Sessions resolved that the 

b~lanoe of money outstanding in legal dues should be met out of 

the Working Capital Fund, on the understanding that the total sum 

taken would eventually be re-imbursed to the Fund as soon as Membe,r 

States paid their full contributions to this account. 
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67. The problem which has arisen is 'that some Member States have 

paid in full, some have partially paid, a few have paid in excess 

and o-thers have not paid at all. The Committee were reminded 

that Member States who have not discharged their obligation have 

already been urged to pay their contribution so as to refund the money 

borrowed from the Harking Capital Fund. 

68. In its deliberations, the Committee felt that it >ras competent 

to ask the Council of Ministers to proceed with a reassessment of 

Member States contributions so as to replenish the Working Capital 

Fund.. The C•mmi ttee was also of the opinion that the excess 

contrubutions made by some Member States should be used as a deduction 

of their future contributions on the basis of the new assessment •. 

Consequently, the Committee AGREED TO RECOMMEND as follows:-. 

(a) To urge onoe again all Member States having an out­
standing balance on the financing of the South 'f1est 
Africa Case to discharge their obligation as soon as 
possible; 

(b) To note that the actual cost in the financing of the 
South West Africa Case was more than the amount on which 
Member States had been assessed. Now that the total 
oost is known, it is recommended that Member States 
should be re-assessed on tho basis of the actual cost 
at flat rate. Member States who have paid in excess 
of their contribution should indicate whether or not 
they wish the money to be refunded; 

(c) To authorise the General Secretariat to have all future 
contributions to this account passed on to the Working 
Capital Fund together with the transfer of the oash 
balance of US. ~73,850:06 and also to refund to the 
affected Member States their excess contributions when 
the Harking Capital Fund has been fully replenished; 

(d) To authorise the General Secretariat to inform Member 
States concerned of these decisions. 

,._,o"' 
~~ 

r;,'~' 

~ 
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CONSIDEPcATION OF THE l"l.EPORT OF Tllli PROPO::J!lll ffi!i"VI,1l! OF THE STRUCTURE AND 

L~YELS OF SALARIES 0F THili OAU - GENERAL S~CR~TARIAT 

69, The General Secretariat introduced the Report by outlining the 

General Secretariat's concept of the study, its method of approach and 

also the diff~culties encountered in applying the three comparative and 

determining elements embodied in the directives of the Council of 

~linisters, namely, (a) African Di:plomatic lhssions, (b) International 

Organizations and (c) .illffecting :illconomies. 

10. In its submission, th~ General Secretariat further pointed out 

that during the Fifth Summit at Algiers, the Heads of State had re-elected 

the Administrative Secretary General and his four Assistants. This 

decision together with that· of retaining the ~xisting numb~r of·speoialized 

Commissions had led the General Secretariat to assume that the Heads of 

State had, by implication, favour~d the retention of the present structure, 

71, The General Secretariat emphasized that the Committee had the 

competence to make suggestions on the number and the conditions of 

service of the Assistru1t Secretaries-General. 

72. As regards the salary levels, the General Secretariat pointed out 

that the present OAU salary scales were drawn up in 1965 at Nairobi on the 

basis of who.t applied to the U •. N. Specialized Agencies in 1962, but with 

a substantial reduction, thus putting the OAU scales far below those of 

the U.N. Agencies. The OAU sa1ary scales have n8ver been revised whereas 

those of the U.N. have been revised t>iioe since 1962, 

73, In the preliminary rema~ks that followed, the Committee observed 

that the .Report had concentrated on the salary scales, but it had not delved 

into the problem of the structure of the Secretariat, In addition, it 

was felt that no attempt had been made to include details of job 
' 

evaluation. 

74. The Committee felt that the OAU salary structure could not bo 

patt<Jrned on tho r;ame lines as the U.N. and its Specialized Agancies 

because of the following reasons:-
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(i) The U.!l. salary structure v•as baEJ~d on the highest 

paying salary scale in the world, that is, the United 

Gtates. The financial situation of many African countries 

does not permit the luxury of paying salaries on the 

Uni tGd Sta.t0s lJvcll; 

(ii) In the U.N., all officers including tho SJcrotary-

General pay some form of ass..;ssmnnt (tax) i which is used 

to rvduco tho contribution of their respective countries. 

Only the UN Secretary-General is given official means of 

transport o No under-Secretary-Gcnoral unjoys this bcnefi t; 

(iii) Job comparison bc~tl'~ean the t;·m organizations is very 

difficult if not impossible. 

The Committee also f'elt that it ;;as not possible to f'Ompare salaries 

paid in the Diplomatic source ;lith that of the OAU. The most important 

faetor militating against this is the factor of representation. Salaries, 

allowances etc. paid to diplomatic officers haVG an clument of represen­

tation in them; the ;1.cight attached to this clement V<lries from country 

to country and, to a largo ~xtent, depends on tho importance which a 

country attaches to a particular post. 

75. In view of the above, the Committee was of the view that the 

Organization should sot up its own salary structure ;rhich would take 

account of the cost of living of the host country, per capita income of 

].\ember States and th" need to attract and retain sui table pGrsonnel. 

76. On the question of job evaluation, the General Sacretariat was of 

the vi0;r that jobs could. only be evaluated ~rhcn all organs, including the 

Specialized Cornmissions were: functioning i'n order for one to assess how 

occupied posts performed. As regards personnel, it was 0ssential to 

point out that wh"r"as it Nas trua some African civil s.Jrvants ~rere paid 

less than OAU officials, curtain factors had to be borne in mind as, 

indeed, "rhcm 11orking for his country, a civil servant d0al t Hi th one 

government, while in tha OAU, he had to deal with governmants of all 
/ 

Jlember States. Furthermore, elaments for sec-urity and continuity togather 

~rith the competitive and th0 sel0ctive nature of pcrsmmcl had also to 

be considered. 
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77. In his intervention, the Administrative Secretary-General mentioned 

tho difficulties relat0d to finance and personn0l. He point8d out that 

there ,,ms koon competition among International Organizations for qualified 

personnel alraady in groat demand by national governments. In this 

respect, h0 Has convinc0d that patriotism >Ias no longer sufficient to 

replace lo1-1 salary. Ho strGssocl the fact that all pors01mel in the General 

Secretariat wore anxiously avrai ting tho. outcome of the Commi ttoo 's dGlibe­

ration bGforo making up thuir minds 1-lhGther to stay on thG pr0sEmt non­

competitive salary scal0s or not" After a lengthy debate, tho Committee 

came to the conclusion that the Report had not sufficiently doalt with all 

tho relative factors on tho~ructuro and the salary lovols and, AGREED TO 

R~COl"Ull!.'ND that:-

( i) a sub-commi ttoa of oxperts within the Advisory Comm~ ttoo 

composed of Nigeria, Senegal and U.A.R. should be set up 

to study this matter fullyf 

(ii) tho sub-committoe be given up to April/May as time--limit in 

which to study tho matter and submit a rcoport to tho Advisory 

CommittGe; 

(iii) tho Advisory Cornmitteo should consider tho report -at a 

special mooting in Nay 1969 and submit its recommendations 

to tho Thirteenth Ordinary Session of tho Council of 

lJlinistors in S0ptornber; 

(iv) in order to carry out this work, thG balance from savings 

of 1967/68 Budget should bo used to cov0r oxponsos on the 

sub-committoB's travel arrangements and per diGm. 

CON::;IDERATION OF THE DRA]]'~' BUDGl!.T FOR 1969bO AND PROPOSALS FOR NJLW 

ESCL'ABLISH!fii!JNTS AND UP-GRAi cNGS: 

78. Tho Gonaral Socrotariat 0xplainod that th0 budget VJas presented 

in two documents. Tho first contained tho main budget which was virtually 

th0 samo as tho previous year~ Tho second comprised up-gradings and new 

establishments. 'rho total increases lvoro due to four factors namely:-

(a) to provido normal incrom0nt to staff 

(b) to implomant r0solutions of tho Council of Ministers AND 

the Assembly, 
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(c) to provide for travel on official missions in connection 

with implemcmtation of' resolutions of tho Council of 

Ministers and Assembl~ such as attending meetings of 

regional groupings, hitherto unappropriatJd for and, 

(d) to up-grade and create new posts. 

79, On the annox to thu Budget containing the new Jstablishments and 

up-gradings, the Committee d~cidcd to defer its consideration pending 

th0 approval of tho new structure and salary lovols. 

80> Then the Committee considered docum8nt CM/243 page by page, 

Part I-A: Administrative Socrotary-Gen0ral and Assistant 

SGcretarius-General 

Part I-B: Divisions and services attachod to tho office of the 

Administrative Secretary-General 

Part I-C: A&ninistration Department 

The proposed estimates in those pages woro approved, 

Part I-D: Political Department 

On the request of the General Socretariat, the Committee agreed 

to re-instate tho post of Doputy Head of Department at an annual 

salary of US.$ 8,090.00. Tho rumainder of tho propos8d astimates 

were approved. 

Part I-E: .~oonomio and Social Department 

Proposed estimates on this pago were approved, 
' 

Part I-F: Scientific and Cultural Department 

Proposed estimates approved. 

Part II: Common Staff Costs: 

Item I: 

As it 1rras difficult to envisag0 filling all vacant posts during 

the current yoar 1 tho Committ0e agreud to reduce tho proposed JStimatos 

of US,$ 14,000 under this item to US.$ 12,000.00 
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Genaral Socriltariat proposGd estimates 

Advisory Committee reduction 

Total 

Item 4: 

The Committee agroed to reduce as follows:-

GenGral Socretariat proposGd estimates 

Advisory Committee rcduct'on 

Total 

Item 5: 
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L'O' .~·-14,000 

us.$ ~,ooo 

us.~ 12,000 
=========== 

US.$ 10,000 

US.<j: 2 1 000 

us.tl a,ooo 

The Committee agreed to roduco this item to US.$15,000.00 and 

decided to discuss the \'hole auestion of depen_dency allowance 

during the proposed study of the structure b,y the sub­

Committee 

General Secretariat proposed estimates 

Advisory Committee reluction 

Total 

Item 6: 

us.t< 2o,ooo 
US.$ 5 1000 

us.~ 15,000 
:;:::::;:::::;:::::;::::;:::;:::;::::;::c;::;:::::;:::: 

The Committee enquired into the ov0r-0xpenditure on this item 

and was informed by the General Secretariat that this was due to 

inadequate appropriation based on actual oxpsnditure incurred in 

1966/67, Thorofare, the G·m~ral S0cr0tariat could not avoid 

making payments on housing allowance for entitl~d staff in terms 

of resolution CM/177 of the Council of I!inistors. The Committee 

decided to investigate the matter during the proposed study and 

AGRSED to roduco tho item to US.~ 47,000.00. 

Gen0ral Secretariat proposed ostimates 

Advisory Committee reduction 

Total 

US.$ 50,000 

us.~ 3,ooo 

US.$ 47 1 000 
======:::==== 
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ThG Comrni tteG fol t that, in future, OAU insurancG and Social 

S0curity Scheme should be treatGd as s0parntc items in order to 

avoid confusion. The proposed estimates werG approved, The .. 
Committee also approvod items 9, 10, 11 and 12 of Part II. 

Part III: Tr~vol of Staff on Official duty: 

ItGm I: Administration D~partment 

The Committee decided to delete one trip to NGw York and leave it 

to the General Secretariat to d~cide on tho officer to go' 

The Committee also decided to limit the proposed visit of the 

Librarian to African countries. The proposed estimates,:tmder this 

i tern were rurlueed to US, ~5 4, 500.00 

General Sucrotariat proposed estimates 

Advisory Co,,mi ttee reduction 

Total 

Item 2: Political Department 

us.~ 7,500 

us •. ~ 3,ooo 

US.$ 4,500 
============ 

After a lengthy discussion in which the General Secretariat 

emphasized tho importance of travelling of official missions as 

part of the Organizations duty to fulfil the wishes of the Council 

of ~lin.istors IJJld the Assembly, the CommittGG made the follmling 

recommendations on this item:-

(a) that the provision for the Assistant Secretary-General 

(Polit:'.cal) for NGw York should be cut to 21 days; 

(b) that only one officer should attend thG Executive Committee 

on R-afugees in Goneva; · 

(c) that only on2 officer should att .. md the meeting in Loiden; 

(d) that only one officer should attend the Liberation Committee 

in Dar-es-Salaam and another the Committee of Five. 

1 
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US.f 14,500 

'us. t 12, ooo 

After reductions on the numb;;r of staff and trips, tha total 

was as follows: 

General Secretariat proposed 0stimates 

Advisory Committee roduction 

Total 

Item 4: Scientific and Cultural Departmant 

US.$ 19 1 869 

us.~ 1,812 

US.$ 18 1057 
========== 

The proposed estimates by the General Secretariat on this item 

of US.7 1500.00 w0ro approved by the Committee without any 

reduction. 

ltGm 5: Tho Cabinet 

The proposed estimates were reduced as follows:-

General Secretariat proposed estimates 

Advisory Committee reduction 

Total 

US.$ 2,500 

US.$ 1 1400 

us.~. 1,100 
========:::;;::: 

During its further deliberations on this part of the budget, i.e. 

estimates for official missions, the Committee invariably made 

cuts by'reducing the number of officials travelling, by deleting 

some visits and also the number of days. 

It then recommended that officials of the Goneral Secretariat 
.. ' 

trav8lling 1st Class on official missions should not be cmti tlGd 

tc Gxcess baggage allowance. 
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Part IV: Rental and Maintonance of equipment and pmmisos 

Apart from rGductions on items 2 and 7 the Committee approvwd the 

proposod estimates on thd rest of tha items 

General Secretariat proposed ustimatGs 

Advisory CommitteG r~duction 

Total 

Part V: Communications 

us.t. 20,001 

us.e 3,Boo 

us.:;> 16,201 
===;======= 

The Committ8e made a combined total reduction of US.~9 0 000 on these items. 

General Secretariat proposed estimates US.$ 44 1 000 

Advisory Committee reduction US.~ 9,000 

Total uus .~' 35' 000 
============ 

Part VI: Misc0llanuous supplies and servi~es: 

The Committee also reduced the estimates on the OAU Review down to US. 

$ 5,000.00 with a sucg;,stion that subsoqucnt issues bo cyclostyled and 

given a nice cover. The proposed 0stimat8s on item 11 uerc deleted 

with th<l argument that tho sum of USS 30 1000 7 00 was not 0nought oven to 

producu a short documentary film and, in any caso, tha Organization 

cannot afford to spend such an amount on film production. 

GtJnclral Docrctc.riat proposod estimatos 

Advisory Committee r8duction • 0 • 

Total ... 

Part VII: Capital ~pondituro 

Reduction under this part wer0 as follows:-

General Secretariat proposed. estimates 

Advisory Committe~ r0duction ... ... 
Total ... ... 

us~ 129,500 

66,500 

US$ 63,000 

US~I 52,500 

22,000 

us~ 30,500 
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Part VIII (i) Advisory Committee on Budgetary and Financial Matters 

Tho Committae made several reduction§ under this heading and decided 

to revise ustimat~s originally proviclod for tha Advisory Committee 

·m..;atings in the light of na1.v recomm0ndations for. tho eOCpansion of 

the Advisory Commi tt"'e. Consoquently 1 estimat,3s undor this 

part were as foliows:-

General Socr0tariat propos0d estimates 

Advisory Committo~ additions ... 

Part VIII-J: - External Board of Auditors: 

... US2 26,310.00 

5,360.00 

US$ 3li670l00 

On the estimates of the External Board of Auditors, the Committee 

recalled that it had been decided that the Chairman of the Board 

had to attend meetings of the Advisory Committo0 whenovor it 

discus sod tho Board 1 s report, It was d<Jcided that tho General 

Secretariat should accordingly make adjustments in the estimates so 
• 

as to includ0 this item. 

81.. Part IX-A: S.T.R.C. - Lagos, Niamey, Yaounde, Bangui, and Muguga: 

Tho Committee decided tlw.t thvre should be no rocrui tment of staff 

until after th.:. study of the structure. Consoqtuntly 1 tho Committee 

dolet.od the appropriations made for four officGrs. Hm-l.;ver, the 

Committee decided to vote US~2,000.00 under temporary assistance 

for th0 recruitmant of translators on short-term basis. 

After a fow additional outs, the Committee approved the 

r:omaindor of the Hems under this part, 

As regards the repayment of debt on houses in Lagos, the 

Commi tt0o authorisod the j!!xecutiv<J S0crotn.ry to r2dcom the houses. 

82, Aftor making raductions on several itGms 1 the CommittGa decided to 

approve all sections from Chapters 1-V of tho proposed estimates of 

tho STRC Rdgional Office of the Gcnoral Secretariat. 

General Socratariat propos8d estimates 

Advisory Committee reduction 

Total 0 0 • 

... 
• " " 0 " .. 

US$ 533 1968 

129,871 

US$ 404,097 
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83, Part IX-bj _Secretariat of the African Group at the U.N. 

Under this part, the Committee decided to make no provisions 

for the post of co-ordinator as this would have to be considered 

in the proposed study by the sub-Committee. The-Committee 

also decided to delete the i tern on transportcction equipment. 

The Committee decided to approve the remainder of the items 

after mclcing reductions, where it considered necess~ry. 

General Secretariat proposed estimates US$ 80,452· 

20,704 Advisory Committee reduction 

Total US$ 59,748 

85. Fart IX-c: Co-ordinating Committee for the Liberation of Africa: 

The Committee decided to delete the post of Telex/Operator. It 

approved a vote of US$ 3, 000 for the purchase of landrover wi tl" -· 

the understanding that this item came under capital expenditure 

and ·the old car should be traded in. 

86, After further reductions' on several other items, the Committee 

approved the remainder of the proposed estimates: 

General Secretariat proposed estimates 

Advisory Committee reduction 

Total 
•••• 

... 0 0 

• 0 • 

... 
US$ 179,243.00 

l3. 293.00 

US$ 165,950,00 

87, I-art X - Implementation of Resolution: After the General 

Secretariat had made further calculations on items falling under 

.• this part the Committee made c careful study of the proposed .. _ . ..u_:_. 

estimates to implement the resolutions made by the Council of 

Ministers and Assembly and agreed to DELETE the following.items:-

(a) the proposed estimates for salaries and 

contigencies for the three-man team o.f 

experts to provide estimates for air 

travel only to Addis Ababa; 

(b) the proposed estimates for oontigencies on 

travel to l'aris for UNESCO project; 

·~. 
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(c) th~ proposed estimates for contigoncies 

on high0r scientific ~duoction projects; 
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88. Tho romaind0r of the items were approved Hith amendments. 

Ganeral SGcretariat proposed estimates 

Advisory CommittGe r0duction 

Total 

• 00 

00. 

Uflt 158,500,00 

96,200.00 

US$ 62,300.00 

--------- . ~-- ~--- ---
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CONSIDERATION OF THE 1969/1970 BUDGET OF THE COW~ISSION 

_OF MEDIATION, CONCILIATION AND ARBITltATION 

' 

89• During the initial debc.te on this item, the Gener<-1 Seoretc.riat 

drew the attention of the Committee to the fact t11at when the Heads 

of State met at Kinshasa they dec~ded to issue a directive t. the 

General Secretariat to advance funds in order to enable the Commission 

to e.stablish its own Secretariat. On the q_uestion of separate budget 1 

the General Secretariat pointed out that this was the Commission~s deci­

sion endorsed by the Counci~ of Ministers. 

90.. The presence of the President in the Advisory Committee facili-

tated discussion. On the q_uestion whether the move to incorporate the 

Commission 1 s budget with the main bud.set of the OAU" General Secretariat 

would jeopardise the independence already being enjoyed by the former.· 

The President of the Commission replied that the concept of a merger 

ehould not 5ive rise to any fears on the Commission's independence.· 

In fact,. he wv.s of the opinion that this might be a great help if it 

also meant that Member States were to make one comprehensive contribu­

tion instead of two. Prior to his departure, the President assured the 

Committee that he would continue to operate with his present minimum 

eta!!, 

The Committee AGREED TO RECOH!]IiEND that the Bud5et of the 

Commission be .incorporated with that of the General Secretariat. 

91;. A!ter a considero.bl.e exchan6 e of views tha·G ensued,. the Committee 

decided to examine the budget, taking to account the faot that the 

Commission's functions were still ao the minimum and that its continuance 
' 

was subject to further examination in a few years 1 time and bearing in 

mind the assurance that the Commission would continue to use minimum 

etaff.o. This resulted in a substantial reduction on several i terns and 

the deletion of others,. 

The Commission's proposed estimates 

Advisory Committee reduction 

Total 

us .. $315, 156.00 

212,656.00 

us ... $102,500.00 
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92. Document CM/239/Annex 1 g~v~ng details of the total reductions 

made by the Advisory Committee on the 1969/197~ Budget is attached 

hereto. 

ANY OTHER BUSINESS 

(a) Statement of OAU Revenue: 

93· Bearing in mind that the General Secretariat 

95· 

and its Regional Offices had at times been in receipt 

of miscellaneous revenue either from publications, rent 

or other collections, the Committee agreed to instruct 

the General Secretariat to produce a Statement of 

Revenue to accompany all future budgets. 

(b) Requost by Member States of the Entente: 

The Chairman explained that Niger had submitted 

a request for financial assistance from the OAU in order 

to launch a programme of the fight against onchocerciasis. 

The request vras for the OAU to pay 10% towards the cost 

of the operation. During its deliberations, the Committee 

felt that the decision on the matter should be left 

to the OAU political bodies as it was linked up with the 

relationship of the regional groupings with OAU. It 

theref.ore, decided to refer the matter to the Council 

of Ministers. 
·· ..... 

(c) The term of office of the Advisory Committee on Budgetary 

and Financial Matters: 

The General Secretariat reminded the Committee that 

in accordance with section ·Ix paragraph 4(1) of the 

F'inancial Rules and Regulations, the term of office of the 

Advisory Committee was fixed for three years. Since the 

·--
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the present Committee took office in January, 1966, 

its term of ~ffice would have expired at the end 

of l9C8. 

In its deliberations on the matter, the Committee 

expressed views regarding some unfinished work and 

also the need to expand the composition in order to take 

into account regional representation. The Committee, 

therefore, DECIDED TO RECOMMEND to the Council that:-

(a) the membership of the Advisory Committee 

should be extended to eight(8) representa­

tives of Member States; 

(b) the term of office of the present members of 

the Committee should be extended; 

(c) the relevant Financial Rules and Regulations 

should be amended in consequence of the 

acceptance of recommendation (a) above. 
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SUMMARY OF APPROPRIATIONS 

ACCOUNT 

AET 
CODE 

I·-a 100 

DE-J:AILS OF EXPENDI'IURE 

Office of the Administrative Secretary-General 
and the Ascistant Secretaries-General 

I-b 100 . Di75.sions and Services attached to the Office of 

th,l Administrative Secretary--General 

l··C 100 AdJ.linistration Department 

I-d 100 Po~itical Department 

I-e 100 Eo~nomic and Social Department 

I-f 100 Scientific and Cultural Department· 

I-g 101 !consultants and Expert Groups 

I-h 102 Tenporary Assistance 

I-i 103 Ove1·time and night differential 

II 200 Common Staff Costs 

III 300 Travel of Staff on official duty 

IV 400 Rental and maintenance of equipment and premises 

v 500 Communications 

VI 600 lilisce llane ous SU?plies and services 

\TII 100 Capital Expenditure 

~;;ROPRIA·•. 
I 'l'IONS 

4 

5 - 1 
8-W 

11 

12 

13 

14 

15 

16 

17 - 1 8 

19 ·- 34 

35 

36 

37 - 38 

1968/1969 

145,262,00 

108,"762.00 

315,1.69.00 

58,694·00 

74,742.00 

65,996.00 

-
~· 

-
167,610.00 

46,950.00 

l9 1 0llo00 

45,000.00 

6o,ooo.oo 

l ESTD~ ~69/~~7~~-
' SECRW.i:ARIAT ADVISORY 

cor~nlii 1l~~cEE 

146,222.00 146,222.00 

110,820.00 llOv820.00 

318,637.00 318,637.00 

~·O 04·'· 00 .:;rv~ ,:;, 58.042.00 

75,696,00 75,696,00 

65,266.00 65,266.00 

- -
- -
-

204,000.00 192,000.00 

79,000.00 66,600,00 

20,001.00 16,201.00 

44,000.00 35,000.00 

129,500.00 63,000.00 

39 - 40 55,ooo.oo 1 52,500.00 30,500.00 

• 

.. 

INCREASE DECREASE 

- -

- -
- -
J. \ , -
- -
-~ ·-
- -
- -
- -

- 12,000.00 

- 12,400.00 

- 3,800.00 

- 9,000.00 

- 66,500,00 

-· 22,000,00 



SUiY!!:!_AE.L OF APPRO~A~'IONS ( ccntinue<!l 

V~. 

rccouwr APPRCPRIA-
1'1' ]jET AILS OF EXPENDITURE PAGE TIO!IS ··- i 

CODE ~==-(~-::~.::-.--{ ---~ - ~ .. -----~ ..... 
..__ 

' i 
.:r--a I 800 Asnembly of Heads of State and Go\,.ernmeut 4J I 94,438.00 

! 
T .. b > 801 Hasting of the Council of Ministers 42 79,045<00 .. L- I 

~I ! I 802 The Economic and Social Commiosion 4) 55,650.00 
.c '""" I 

P ,, 
<. 

~ 
II-d. i 803 ThE< E-ducational, Scientific, Cultural and Health VI 

Coamission 4/\. 55,650.00 

I :I-e 804 The Defence Commission 4~; 33,820.00 

VI II-f 805 Col'lmission of Refugees 46 33,820.00 

H-g 806 Meoting of the Ad-Hoc Commission on Algerian-

l~ol•occan Border Dispute 47 33,820.00 

CI-h 807 l-leeting of the .Joint Commission on the Headquarters 

Buildings 48 2!),425.00 

v.:r .I-i 808 Advisory Committee on Budgetary and Financial 

Matters 49 16,950.00 

VII I-j 809 External Board of Auditors 50 - 5l -

(-a I 900 Secretariat of the S,T.R.Co 52-114 435,092.40 
r 

' 

' 

CM/239 
4.!?:~~x 

Page £. 

ESflm.J'ATm: 1~69;~!o: : 
SECP~ARIAT~ ADVISUhf 

I • 
comu:T~rE'E 

99,638,00 99,638.00 

83,065.00 83,065o00 . 
59,520.00 :..:- ') .. , 

::;.;....;4bDcOO 

59,520,00 29,760.00 

33,820.00 lr~7GO.OO 

33,820,00 33,820.00 

33,.<>:20.00 -

26,310.00 13,155-00 

26,310.00 31, 610-C.'i> 

8.ooo.oo 8,6 )0.00 

5330 968.00 404,q}97o00 

INCREASE l JJJ'Ki@Jl.SE 

J . 
I - -

- .. 
- L/, 120. co 

- 29;'(60.00 

- 16>120,00 

- ·-

- 33,820.00 

- 13,155-00 

·5,360.00 -
)W ·~- •· f -

- 1.29,871.00 



PAGE 

IX-b 

IX-c 

X 

ACCOUNT 

CODE 

901 

902 

100 
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I APPROPRIA- ESTI!>lATES 1969/1970 I -1· 
DETAILS oF EXPENDITURE · i PAGE 19~~~~~69 SECRETARIAT c;~~i~~:; 1 INCREASE I DECRESE 

·-----J.---r--·---t----1------r----- ·----·· 
the United Nations 1115-118 I 7'( 842 00 80 452 00 59 748 00 20 704 00 Offioe of the Afrioan Gl'oup at ' , . ' . ' . - • I . ' 

I 
African LibGration Committee I 
Implementation of Resolutions 

ll21£: General Secretariat proposed estimates 

Advisory Committee reduction 

Total estimates 1969/70 

119--125 i 152,054.00 179,243.00 

I 
126-1<].2 L.40,50~8,500.00 I 

2,296,302.40 

us.s 2,719,670.00 

477,383.00 

J 2,242,287.00 

.· 2Tfl9,670.00 

165,950.00 - ':'-3,293. 00 

62,300,00 - I 96,200. 00 

2,342,287.00 5,360,00 462,743. 00 
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