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Mr. Chairman,

Once again, I have the pleasure of presenting to the 14th
Sesgion of the Council of Ministers the report of the Ninth
Session of the Advigory Committee on Budgetary and Financial
Matters contained in document CM/295/Rev.I. The report deals
not only with Draft Budget for 1970/71 but covers the related
question of structure and salary levels of the General
Secretariat and other items referred to the Committee by the
Secretary-General during the course of its sessions.

In my opening remarks -last year, I urged The organization
to adopt a policy of Vcongolidation and expansion®, I thought
that we had reached the stzge when we could jaugg and consoli-
date the existing establishment and allow a few years to elapse
before taking any major step forward. Unfortunately, this
policy cannot yet be fulfilled and the adninistrotive budget
of the Organization has again increased by over 6% that is
from US.§$'® 401,209 to US.i2,575,541 for 1970/71 budget.

The size of the budget for 1970/71 is attributable to
thiree main factors:

(a) DNatural increase as & result of normal increment,

increase in prices etec.

(b) DProposed 5% General Increase in salary rates,
additional non-resident allowance,

(¢) Increase as a result of proposed structural
changes,

The Council of lMinisters will have the opportunity to
examine these factors in detail. DLet ne just say =zt the
moment that there is a legitimate case for increasing the
salery of the staff of the OAU Secretariat and newbers of the
Committee support the proposed increase wholeheartedly.



CM/295/Rev .1
Add. 1
Page 2

The question of the structure has changed guive dramatically.
The first texrm of reference of {the Advisory Conmittee was to
examine the structure with a view to effecting some savings.
It is now clear that the Secretary-General prefers the structure
eg 1t existg. Whot emerges from reading his report is that he
is bagically interested in having new posts and up-grading

to higher rosts sowre members of the Seeretariat. This in
itself is not a bad idea. It is, however, unfortunate that
thig exercise will be considered at the game time as we are
considering an overall increment of salaries for all the

staff members. The net effect is that svie members of the
Secretariat, particularly those &t the mpper-level, will have
double increument or at least a substantial monetary increase:
as a result of the exercise. In the circumstance, will it not
be better at this perticular %ime to approve only the general
T 5% increase and an enhanced condition of serxrvice and put off
the question of reclagsification of posts for the moment? I
have merely posed thisg question in view of the substantial
increase in the budget which is now before us andé the fact that
the Secretary-General has made it abundantly clear that he is
gatisfied with things as they are,

Mr. Chairman, Member States of the Organigation of African

Unity fall into the category of developing countries; this meocns
in effect, that they have low per-capita income and thus

have the responsibility of raising the standard of 1living of
their peoples., It is essential therefore that as developing
countries they hushband their resources in a prudent nanner

‘ané in such a way that they are able to satisfy the many

demands nade on them, It is for this reason that the
Organization should seek ways and means of adopting a

reasonable budget.

There are certain measurestpat can be taken to ensure
2 reagonable budget in the future. Among them are the
following:
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The Tebruary meeting of the Council of Ministers
should be restricted as much as possible tc the
consideration of the budget. In this manner, the
length of the Pebruary meeting will be curtailed

to 3 or 4 days, thus allowing for some savings.

I am happy to note that the Council of Ministers haos
tacitly agreed that future budget sessions should

be restricted.

Secondly, it does not appe..r that the Council of
Ministers take into sufficient consideration the
financial'implications of some of the decisions and
directives given to the Secretary-General, I will
suggest that in future the Secretory-General
circulate a statement indicating quite clearly the
financial implications of the recommendations of the
Council before final resolutions are adopted. In
this way, the cost involved if a decision is formally

Faken will be known to all texbers.

Thirdly, although there is a provision for a biannual
meeting of the Commissions, provision should be made

.in the budget only when the Council of Ministers

direct that the meeting of a particular Commission
should take place. If no directive isg giveh then
no provision should be made in the estimate. This is
particularly necessarxry because in the past two years
most of the Commissions have not been able to meet.

i¥)s )Fourthly, the travels of staff of the Secretariat

should be rationalised. Since nenbers of the O0AU
are also members of the International Organizations,
it is sometimes not necessary to hove an OAU
presexce in all international neetings, - "‘ﬂé
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(v) Pifthly, the OAU should regard its activities
in the econcmic and social fields as conplimentary
to those of the ECA and the Internntional Agencies.
We should therefore not try to duplicate our
efforts in these areas. It is essential to
realise that we do not have resources to set up
a completely separate machinery in all these

areas,

(vi) Finally, while we have been concerned with
expenditure, we have not explored the possibility
of obtaining revenue for the orgenisation. The
Council of Ministers should direct the Secretariat
and the Advisory Committee to subuit a report to
the next meeting of the Council of Ministers on
this natter. ‘

Mr. Chairman, I apologise for the length of my introduction.
I felt that I should indicate at the outset areas of possiblé
econoty so that the Council can give some direction to both
the Advisory/QQSE%ﬁgtggcretariat. I should also like to say
that these gsuggestions have been made with ¢ view to
strengthening the organisation so that all Member States can
regard it a useful instrument for unity aand not an economic
burden. As rapporteur of the Committee, I shall endeavour to
explain why we took some decisions or made some recommendations
whenever I am requested to do so. The report of the

Advisory Committee covers Item 4 - 14. I do not think that
it is necessary to discuss the report of the Advisory
Committee, The report is a guide or reference material, I
think when geparate items are discussed, the relevant
paragraph in the report should be referred to.

course of our duty.

Thank you Sir.
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