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REPORT OF THE RAPPORTEUR OF THE ADVISORY COMMITTEE ON 
BUDGETARY AND FINANCIAL il'i.ATTERS - 4TH l\'lAY, 1972 

Du.ring the Ei·ghteenth Ordinary Session of the ·counc:i'.l of 
Ministers' meeting in Addis .Ababa, February 14 - 19, 1972, the 

' 
following draft resolution for the establishment of an OAU System 
of Financial Administration was submitted by the Upper_ Volta 
delegation: 

"The Council of Minis_ters of the Organiz€!-tion of African 
Unity, having examined documents CM/415, CM/416 and 
OM/418, which are the subject of items 5., 6 and 7 
respectively, of the Agenda of the Eighteenth. Session; 

Appreciating how urgent it has become to provide the Organi,.
zation of African Unity, \vi th a new and satisfactory system o:J; 
financial administration; 

In view of the lack of a clear distinction of f.unction as 
between the Authorizing Officer and the Accountant, on the "ne 
hand, and of a real Audi tor without whose aut:b.orizati_on no 
exp.endi ture. may be made,- on the other; 

Proposes the following: 

In the matter of financial and material administration; 

A. .The Administrative Secretary-General shall remain the 
only budget authorizing officer and may delegate his 
powers to deputies authorizing officers responsible in 
the same manner in their 'sec"!l::ire; 

, B. A pecunial:'.ily responsible Ac()ountant-GeneraI app.ointed 
by the Council .of. !Vlinisters; 

C. An Auditor 'appointed by the Council of lVIinisters without 
whose signature no expenditure is authorized"' 

2. The Council of l\'[inisters decided that the Advisory Corumittee 
on Budgetary and Financial Matters, in consultation with. the 

\' ' ( 
General Secretariat,· should consider the draft resolution and submit 
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a recommendation on the matter to the Nineteenth Ordinary Session 
of the C111uncil of Ministers meeting in June 1972 at Rabat, 

Morocco. I 
3. The Committee examined the proposal of Upper Volta very 
carefully and decided that the points raised by the Distinguished 

' ' 

?oi·eign Minister wer·. valid. However, after an exhaustive 
discussion, the Comuittee decided that it would be difficult to 
separate the issue of responsibilities of the two ffficers., treat 
is, Chief of Finance and t;i.;; Inte:pnal Auditor from the' fundamental 
issue of general financial manageJll.ent at both the Headquarters 
and the regional office. The Committee felt that 'in order ·t.o have 
an impartial examination, and to go into the root ,,f the problems, 
it would bett.er to have an internationally respected African 
expert to examine the whole problem of financial administration 
and management of the OAU. The Committee therefore suggests the 
appointment of such an expeTt with the following terms of 
reference. He sln.ould examine and report on.: 

(a) the whole system of financial administrat.ion 
.and control of the OAU in the Headquarters and 
the Regional .Offices with a view to improving 
its efficiency; 

. (b) the mode of appointments o.f the Internal Auditor 
and the Chief of Finance of the OAU and suggest 

-whether there is a need for changing it; 

(c) ' the function of the Internal Auditor and the 
Chief of Finance and, in case there is need to 
amend the.se in any way, suggest what. amendment 
should be made,; 

(d) the perennial problem of arrears owed by member 
states and suggest. ways _by which these problems 
could be overcome; 

(e) any other mat.ter that has some relevance ;Nith 
financial administration and control with a vie\111 
to effecting general improvement in. the whole system. 

4. The Coillmi ttee with the exception of Senega.1_, who abs1;R.j_n..,u, 

8.pproyed the above recommendati(lll,• 
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The Advisory Collllliittee submits the above proposal to the 
Council of Ministers for consideration. If the·recommendation 
is ap:proved, an internatiorially recognised African expert should 
be appointed by the Secretary-General on the advice of the OAU 
Appointment Board. 
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