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FOURTEENTil ORDIN/ RY SESSION OF THE J.DVIeORY OOMHITTI::E 

ON BUDGZTJRY J.ND FJNfu.~CI/.L 

M!'.TTERS 

The Fourteenth Ordinary Session of the ~dvisory Committee on 
Budgeta:z.-y and Financial Matters opened e.t .r.rrica Hall on Monday, 
ll December 19721 at 4.;o p.m. The meeting enddd on MondP.;y 18 
December 19?2. The following member countries ot the Committee 
were represented: 

F.gypt 
Nigeria (Rapporteur) 
Ce.meroun 
Senega1 

Zambia 

Sierra. Leone 
Zaire -
To.nzania ond 
Uganda 

Sudo.n 

Ethiopia 
Some.J.io. 
Guinea 

\ 

H.E • .kmbassador Hassan Sirr;y Esmat, of Eg;ypt, was in the Chair • 
...J.geria was not represented. 

2. Representatives of Morocco, Kenya, Tunisia ~nd Ghana attended 
as observers. The Board of .External ~uditors was represented by Mr. 
Karamoko Sanogo ot Upper Volta who introduced and explained the ~udit 
Reports. 

It~m I· 02en1ng Statement by tha Chairm3n of the Adv1sorz. Cot'.!!!!.l.tt~e 

3. The Chairman open~d the meeting by welcomlllg members to the Meeting. 
!n particular ho welcomed to tho Committee H.E. l1.111bassador P.M. Ngonda 
of Zambia and H.E. J.mbnssador Shirley Y. GbUJama of Sierra Leone who 
were attending tho meeting of the .full Committee £or the first time. 
The Chairman also demanded from the ~dministrative Secretary-General, 
on behalf of the Arabic speaking Member States, to ensure that docu.in~nts 
find interpretation services in the Arabie langu.c.ge were provided £or all 
the meetings ot the Advisory Committee. 
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Item 21 Statement 'by the .Administrati:,e Secret8;17-Clen~ral 

4. The Adlll1nletrative Seeret6.r,Y-Oeneral also a6.de a br1ef state11111nt 

of welooma to the com~ittee. In it he exple.ine4 ths.t BtV' del~e in the 

preparation of4oeugenta for conaideration b7 the Co1111111ttee were caused 

~ too h•eVJ" a concentration of pr061"8111111<9• ot activi~ at thJ.s time of 

th• ;rear. !• vu go~ to .renew the progra11111a of act1vitlea with a 

view of ae'flaratin .. thea ou"t over the 1'1111 7eu. Re assured the Colllllittee 

that he waa deterained to correct all the diacrepanciea revealed b7 the 
Auditora reports on some Regional Office•• In preeenti.ng the Bu48et the 
Seoretar,r-<Joneral etated that he waa propoeing ver;r modest increase at 

this at~, pendlna re-organisation of servioea and the reports ot expert• 

that had JUat been appointed to oarry out Job !Waluation &nd atucl3 of 

the eyatem ot OAU financial m&nA8ement. B• alao proposed creation ot a 

few new 1oate which we'r'G considered vert neoea&&l'J' for proper tunctioning 

ot th• General Secretariat. In conclusion the Secret&rT-General aeeured 

the Chairman of the Comaittee that h~ vu !$OiD.L to aake 1!udgetaq 
proposal• to enable hi• set up l.llterpretation and. doCUG1enta prepar~tion 

aervioea tor the Arabic lan&Uaee• 

5. The Committee demanded earl-7 simultaneous diatr1bution of document• 
in all lansuqu used in OAU 11teetinp. 

Item 3 (a)1 Ad.option of the A~nda - FBM/3/Rev.l tnvl 

'• Th• Co111111ttee then. ad.opte4 th• following .Agenda. tor their 
14th Meeting. 

l. nponlng eta1:e111&nt b7 the Chairman of the .&d:naoq Coamdttee. 

2. Statesont 'b7 the Administrative Seoretar.T-<leneral. 

3. (a) All.option of the A8enda - FBM/3/Rev.l (nV) 

{~) Organisation of work. 

4. late of the 'l'wentieth Seael<111 of the Council of M:uaater.. 

• 
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5. Cona1derat1on of the Financial Report for the Financial 

Year 1971/72 

'· Consideration of the Report of the .Board of EEternal Auditor$ 

on O>U accounts for ll'in!llloial teer 1971/72 and. the co111aente 

of the General Secretariat on the Report. 

7. Conaideration of the l>i'•ft Pro~emme arid. Budget for the 

Fiac&l Year 1973/74• 

8, Coneideration of the Statement of Contr1but1ona to the 1972/73 
Bu~i. 

9. jXJ:f other business. 

Item 3 ('!) s Organ:.,z11:t1on of 'll't1rk 

7. The Committee decided to adopt the follow1n,.. progr8lllll1e ot Seeaionss-

MorniM Session Jltternoon Session 

10 a.111. to l p.111. 4 p.m. to 7 p.m. 

The Committee then 861'88d that in order to enable the Members 

to go throush the docuaents, eapeciallT those produced in the ll'rencb 

lan&UBBe which had been late, the meeting ehould be adj01U'D8d alld resume 

at 4 p.m. on Vednesd~ 13 December 1972. 

Item 41 Date of the~entieth S•eeion of the Council of Xinietere 

S. The Committee 861'•&d that the Advisory Co111111ittee ahould meet again 

from February l to Peb1'tar7 3, 1973, to co.12Bider ~ items that mi,ht 

\a submitted by the Adml..Distrativ. SeoretQ.l7-0eneral.. 
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9. 'l'he Co111111ittee alao discussed the timing of the 20th Session of the 

COllllc1l ot Miniatera and. noted tb.d.t the current Chail'lll&n of the Council 

h&.d alread,J' 111ggested. that the Twentieth CO\Ulo1l Keet1116 ebould atart on 

Peb:ru&17 5 and end on Peb:ruar.T 10, 1973• 

Item 51 Cona"lderation of the Pinanoia}. Report, tor the Financial;, 

Tear 1971/72 

1•. DQriJ18 the disoueeioa of the Jlepori the 1'ollow1ng general :reaaa.ru 
vere aade b7 -.ember• ot the Colllll.1.ttea. 

a) A credit balance ot us «421 327.24 recorded. la the Report u 

end ot the Tear \l'lepent a11prcpriat1ona. It was, however, noted 

th6t this oonaisted of arreare ot contr11Jutiona atill to be 

collected from Member States and should not be :regarcl.ed aa 

"S&vil188 ". 

b) .llthaush a.rrea.ra ot US i.49,172.57 vera recorded. against Zaire 

as at 31 ~ 1972, all thaae contributions had been cleared. 

b;y )0 June 1972 • 

Item 6t • 
CQ~sideration of_the Report of the Board of Erternal 

Audit.t:1re Ol!!_OAU_J.ccounta_t'o_:r the linanclal Tear 197V72 end the 

Col!llllenta or the General Secretariat on the Rep,rt 

ll. 'l'he Commit.tee decided to consider tbe reporta on the Eeadquartera 

and on each reg1onal and aub-reg1onal of!ice separate~. 

Beport on the Headsuarters Account~ 

l!. The !ollowi~ general points were made duri.116 the tiacuaaion of 

the Auditora• Report on the Beadquartera Accounts1-

a) The Aud1tora ahould have emphaaieed that the unspent balance 

or the appropriationa ae at 31 Ma.1 1972, were arrears still 

to be collected from Member States. 

, 
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il e.zpert had ju.at been appo1Jltecl to 9tu1l7 the sys tell of 

ti.ne.ncial managel!\ent and. it was hoped th~t he would make 

ap~ropriate recommendations in the li6ht of the .Auditor's 

Reportlil. 

o) Member St~tee who h..d the mandat e to nominate auditors vere 

requested to ac tuall,T appoint penona who vere qualified 

auditors since the OrglLlll.zation ia responaible tor the 

travel e:z:penyea and per di.em of euch persona. 

4) 0'11 ex:pendi tu.re i.n 1J9ner&l should. in f\ltu..- be re-rientated 

to productive progra111111ea. 

e) The improve11eate in contribution• and f inancial ei!•iniatration 

noted b;r the Auditor• were encour~aig. 

f) The nev administra tion should be given opport111Ut7 to grasp 

the preoccupations and conce~ ot the Committee regardi.Dc 

m&ll,J a.epe ote ot the OAU adm1a1etrati V'8 acti'rl.ti.ea. 

l3e J..f'ter f\111 dl.BC:U8&ion of the J.nd.i tore' Report OD the He-'1quartere 

aooounte the Collllllittee made the followUI& reoolllll8ndationa1-

a) The Erternal Alld.l. tore MLd. the Finance Section should. in 

t\lture obtain and &ive, ree.,ectivel,T, all the facts regardintr 

eveq a n di t que17 &8 etipulated b;r the FiDBZlCl.al RI.Ilea. 

The tacts ueed. bJ the Audi.tors ill que.eyin& the 111aJ1*6e111e11t 

or the Pe ttz.. Cash acoounta had 11ot 'been comple'e. 

b) Elcpend1ture1 The over-expenditure bigh-libhted b1 the 

Auditors shou.lcl, u a aa\ter of etatuto17 routl.1>e, be brought 

forward tor a\lthorisation b7 the reeldea:it •embers or the 

J.d.viao17 Co'llllllittee. 

c) HOiie Leave Ca11h i n li.u ot 'l'ickets1 TM Collllllittee . ..:.... ~ ......... 
recommended that the practice of grantJ.ll8 caeh ill lieu or 

entitlements ebould ceaae with ihe 1973/74 bud69t, 'because 
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it could be subject to abuse. The Secretariat, however, 
prom1$ed to end the pr.ctice on l January 1973, with the -
ercept1on of staff who were political refugees a.a recoml!lflnded 
b.Y the Co1111111ttee. Start 61'8llted th.i.a privilege durill6 1971/ 
72 vho~e Jl.iillles appe~ in the Report 11111at prodne41 eati•taoto.rJ' 
evidence to the Seci-et4U7-0eneral that they and their 
dependents actuall.7 travelled on home leave or reilalNr•• the 
caah granted. 

d) Medical Schemei T\e Committee reoom111ended that the medical 

•chema should be reviewed, with a view to obta1n1J16 119d1oal 
oover under the Inaurance Scheme. It was noted that it wae 
diff1C\1.lt to control claimed ezpen~ture Ullder the Scheme. 

•) Pa,yment of Salarz in Advance fOE the Heme Le~ve feriod 

'l'he Committee i-eco111111end•4 that ttua practice •hwlcl oonUme 
because ot the difficult, at thia stage of adminiaterinc th• 

Scheme reco11111ended b.Y the .Board aa e.rplained b.Y the • • ~ • 

Secretar1a.t. It ehoul4, however, be limited to the aotual 
leave entitlement or eaoh cttioer. 

t) Borrowing of goods and,drin~s from OAU Sto:rea• 'l'he practice 
~t lending to the ataft itemB tro• the stores ahould ceaae. 

g) Ie~e of Pllel to the Secret&.:7~neral anl Hie Asaiatanta1 

After considerable d1scuaaion, the Committee recoa.el:lded that 
the monthl.I issue ot OAU tuel ahwld be baaed on the new 

allocation proposed 'b7 th• Secretariat bearing in aind the 
actual oonaumpt1on per month of the new Tehiolea purohaaed. 

The Secretariat vaa advised to ensure that the amount provided 
in the bu~t tor the p1.11'ohae• o! f\l.el abO\lld not be azoeeded. 
The Committee recommended that the ~fflcera entitled to tree 
tuel are responsible pertona and. aa euch they ahould 'be 
;tudicioua in the uee or petrel tor the1r vehicles. 

• 
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h ) Progr11.111• of lforlc and Per-diem ot the Erterna.l. .Audi tor• 1 

The Collllittee recommemted ~t, vith a view to red>.lci114r coete, 

the Ertern&l Aliditor• should reYiev their propoe•4 prO£r•lllM' 

of vork with the Secretariat, 

Vi th regard to the 11el"-<lie11 increase .requeeteebJ tile .Aiid.i tore, 

a paper should 'be pHpared bJ' the Auditora ill consultation 

with tile Secretariat. 

lo Finllllcial Advancee1 The Committee recommended that a atander­

d1aed .,.stem of financial advanGea ot a l l lc.nda should be 

worked out and 111Ple1M1nted bJ' the Xeadquartere ot the ~ 

Secretariat. 

Repor t ~n the Aocounts of the E:r;ecut 1ve Secretari~t of the 

Co-ord1na \inB Colll!lli ttee for the Libera ti on of Afric a: • 

14. !Urin« the diacueaion ot the Co11111ittee on tha report on thi1 Ottice, 
the following general co1111Dente ,,.re •a.de:-

a) The E'l:tern.l J.udi tor1 1 repor t vaa diehearten:lng and & Ua0l."9di t 

to the otticare and the Orgaro.11ation of African Unit,y. 

'b) L1'b9ration was JUSt now the moat urgent of the moat important 

of the OAJJ f\mctiona and t he delicate 111attera ..ttect i11g th1e 

of'fi oe requirRd t he moat careful oonaiderat1on. 'l'he present 

report1 did not contain al l t he f acta, 

o) It wa.s moat un:f'ortwtate that tlle Internal Aud.it had been io­

JUdicioua in the use ot certain dooumenta ot a conticient1al 

nature, an4 this action tended to iatri1189 the right• ot 
Tan,&l\ia aa a Sovereign State as vell ae that etat•'• relati on­

ah1pe vi th other African nat101118. It wae, tberefoH lllJ8,JeBte4 

that the docuaent ehould 'be 111 tbdra1111.. 

• 
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A) The repreeentet1ve ot T*1!zania objected to the whole audit 

s?proach of the Internal Auditor which did not t8ke into 

e.coount, the secur11,Y neecla of thoae 1.Jlvolved. 

•) The Assistant El:.ecutive Secreta:Q' in oha.rge of ~dminiatr~tion 

a.n.d Finance at the Liberation Office strong}Jr contended that 

the Audit Reports were aubject1ve. 

15. P'inall;r1 the Colllmi ttee .. ade the following racownd&t1on.e 1 

a) Another team from the actnere.l Seol'iltariat should investiga\a 

and review all matters contained in the Audit Reporta on tha 

Liberation Office and., on. tha ba.aia of the ex.iatillg tvo reporta 1 

prepare 111\0ther report tor proper con.ideration ot the 

' Cnmmittea !llld then the CCl\lnCil et Kin.ietera. 

h) The election of the parsoas to carr'T out the review should be 

left to the Adml.niatrati.,. Secretarr Genere.l • 

Audit Reporta op the Accounte of the Executive ~cretaria! 

ot the s.T.R,c. 

l.6. The improvement, in compariaon to past 7aara1 in the manapiaent 

ot the financea waa co111Dended and noted. 

a) LAG03 OF'P'ICE 

17, Corditiona of Service for non-Statutory 5ta!ft Car Adva11cea 

~. Coiad.ttee 4iacuesed tlu• aatter and then deepite the stipulation 
of the present Statt Rules that looal ata:ff should get comparable 

conditions of aervioe offered to it• staff by the hoet government, the 

\ 
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system ot advances should be reviewed ~ith a view to retionai standardi­

s ation. 1 t wp t"egard.ed. aa anomalous for looall,y reo.rui t ed. st aft to 

obtain ca.r a.d1'a11<.es that are au'bs tant1all,y higher than tboae acoorded to 

sta1uto%'1 staff 1n the same orf1ce, 

18. Con:feren9e ~dvance• recoverable_ fro• YiB!ria 

~· hecutive Secreta.riat vae urged t o take acti on to b1'il!I t o the 
• . ' ' attention ot the Jligeri a OoverDJ11E111t the outatand.1."lg aa0W1t or OS 

123,oeo,74 in oocmection with t lul EJttr......ordin&rJ" Keet~ or the COU11ci.l 

of Min1atere held. in ~oe in December 1971. 'l'he representative of 

I 1garia pointed. out that this situation arose aa a ~ault of a misWlde1~ 

atu:diJ!C Bl..JICe the Secretariat haii led the Jr141'8rian 0owl'llA8nt to hel:i.ev. 

that thia amowit has been liquidated.. Be pr-omi11ed that aoti= will be 

ta.bm ae a O<'ln u the OoVBrl'lment ',. illi'or,.od. otf'i o:i.all;r of the facts. 

ll) Y ACli'NDE OFFICE 

19. 'l'b.e Co111111ittee noted the Al.Id.it Report on this ~fioe and ~oommended. 

tha\ the E:itecutive Secret.aq should send tu qua.rwr17 eullventiozia t o 

that otfice aore expediticmel.7 than hitherto. 

o) BANGUI OFFICE 

2~. Tile COll!litt.ee noted the &uil.t leport on this ott1o• and :t"ecoameiide4 

thll i1111Ded.iate f1ll1~ or th• v8.Clant poet o r accountant in that Ottice 
to enable proper financial aanagemeut, 

d) lfIJ.MEr OFFICE 

' 
21. 'n• Committee noted the Aud.it Report on thi• Office. 
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22. The Co~mittee noted the Alldit Report on the 1971/72 accounts of 

thia effice. 

Report ot t he ~oard of Erternal Auditor• on the OAU Office 

in Santa Isabel - .Equatorial Clu1nea 

23. (µeat1 one vere asked ae to the exact preeent functiona of thia 

office, .lt'ter t he explanat1ona by the Secretariat, it wu noted that 

the Ni vu at pres ent ver,y 11 t tle aid fnr Equatorial G.linea vhich thl.e 

OAU office could coordinate aa ai.d now tended to be given 011 bilateral 

baau. 

24. The Colllllll.ttee recol!llllended the acceptance of the Audit Report on 

thia office 8Zld euggested that perhaps there was need to review the 

funetiolll.lllf of this off'l.ce on the part of the Cou.noil of ~inia~ers. 

Ite111 71 Consideration of the Draft Progrenune and Budiet fot 

the Financial Tea.r 1973/74 
• 

A. HE~DqJARTRRS 

25. Jurin& t he diecuseion on the .td111in1atrative Seoret&X7-0eneral'e 

budgetar;r propoaala, Document OM/477, the ColDIDittee made the followizls 

general re111arka r 

a) Since llta!lY Co1D1111ttee Membera are new more explanatol'T notee 

would be required whenever ch&Dtl'9• were proposed, 

• 

~) The CollllDittee suggested that until the new Seoretal'7-Genaral 

va.e completely aware ot tha preoccupat~one and. conoerll.8 of the 

Comllll.ttee ~e111bera it vould be uaatul for bi~ to attend the 

• -

' 
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budgetar7 sesa1one of the Committee. The Secretarf-Oeneral 

s t&ted that it had alva.vs beon his intention to attend when­

ever possible. 

c) 'l'bAt AdaunJ.strative 3ecretar)'-0eneral alao explalned the 

circumstances leading to his moving out or the official 

residence pa:rticula.rl.y the poeeibilit7 of misunderatandina if 

the Secreta.ey-General and the Co1111111tt11e atuck each to Qei.J:o 

divergent vieve on tbe is~ue of pa;yment tor water, electr1c1t7 

etc. 

d) There vaa too much travel undertal«ln at OAU expense t!)' the 

Political Departn>ente. It vaa neoeaear;y to rat1onali&e t he 

travel on duty for these depa.rtments and for the Sec:!'etari at 

as a whole. 

e) Embaasiea of Member States in Addis Ababa would be will ing 

to aeaist the tranami~aion of mail from the Secretariat to 

tbeir Oovernmcnta whenever possible. 

26, ~in& the discussion of the budsetar,y proposals relat111& to 

lla&dquartera, Addia Ababa, the Committee made the following recommendat1ony 

in reopect of the items oe ahowna 

a) Offic ial Residence of t he Socreta17-0ene~al1 The Coamittee 

authorized the Sec~etariat to pay the Secretary-General a 

housing allowance in tbs 11111ount of US $800.00 per month n t h 

effect fro• the date the OAU ceases to aeet expenses in reapeo' 

of an otf1c1al residence, by var,ying, in term.a of Section 4 . 5 

ot the FJ.nanc1al Ru l es and Regulations - CM/40/Rev.l, the 

am~nts appropriated for the rent of the official residence 

to the houslllg allowance aub-tlead. Thie dec1a1on abould be 

r egarded as a ver-r t emporar;r aeasure and would be implemented 

up to the time the O.AJJ provides an official residence for the 

Secretary-Oeneral. The Secretary-General informed the 

Committee that neceeeary preliminary disoues 1on111 are almos t 

completed and that t here 1s every reu»n to believe ttlat the 

whole proJect would be completed before the next financial 

7ear. 
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b) Administrative Structure ot the General Secretar1atr No 

Section should be transferred or be separated t'l'om one Division 

or Department to another (not excluding tl!.e LlbraT.Y Sect1on) 
until ~ decision that m&:1 be made by the Council of Kirusters 

are i~plemented • 

c. Medical Schelll! and Insurance1 Coveraser '1'he Committee recom­

mended that these two schemes should be reviewed with the 

intention of improV1ng them and obtainill& more subetant1al 

ben-1'1t to the OrganJ.zat1on. The Committee noted that the 

pree~nt Inslll.'ance coverage ia limited onl,y to death and. 

acc1dent wherea.s the U.N. ie able to cover health also. The 

Committee felt very atro1161¥ that a special aiud¥ ehould he 
carried out and a memoraildum be submitted to the Advisory 
Co1D1111ttee later. 

d) Headquarters "9uild1ngr The Committee recommended that 

co~aider&tion of this matter should awB.l.t the reactions of the 

Imperial Eth1op1an Oo~rnment to the approach which the 

General Secretariat had already ~ed.e res&rding structural 
repairs. 

e) In:formation an<i Propaganda Servicee1 The Committee did not 

accept the proposed introduction of the record1ns etudio end 

the creation of posts of related personnel. It recommended 

that the Secretariat should arrange for a thorou~h ar.d. proper 

etudJ' of this very 1mperte.nt pro~eot. 

B. S.T.R.C. OFFICES 

27. The Colll!Zl1ttee Members ma.de the following comments on the budgetar,y 

proposals rP.lat1ng to offices which come under the Collll!liesion for 

Sc1ent1fic and Technical Research - STRCr 

a) The e.z:planater¥ notes were inadequate aAd llll.l&t be thorough 

1n the future and the rounding of expenditure f181U'e• 111Ust 
ceaee because it was unacceptable and inad• the figures 

fictitious. The Secretary-General promieed that the Executive 

Secretariats would be made to improve in future. 
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b) N1ame: & B¥Ja"1i Qrfices1 Qlestione were aaked re6ardill8 tne 

incapacity of the Niamey and Bangui Office• t o operate to trclr 

expected levels, It vaa also observed thKt increase were bein: 

proposed to the bud~t of theee otf'l.cea eventhough they wera 

not working to full capacity. Tbe Secretariat explained th,t 

the poesib1l1ty of tranaferr1118 the Niamey and Bangui Offices 

to ~oa and Yaounde respective~ had been considered at th~ 

leV9l in connection v1th the .Adu Report. Mo deciaion had been 

made on this mater. In concluding the C'>l'mittee recommended 

t hat t he budge t e of these offices should be maintained a t the 

1972/73 levele durins the 1973/74 Fi3ancia.l Year. 

28. 1973/74 Bud1{8t I 

PROPO!l~L 

Ot;"FICE 
AP~~l'PRn.'t'I 01'S' I OF THE CQ!MI'l"l'EE !?ICREASE 
1272h3 FOR 1973h4 

a ) BEA1>'8JA~TERS - ADDIS 

ABAllA. 2, 561,498 2,849,783 288,285 
b) S.T.R.C . O"PlCES 

Le.gos 347,432 425,275 77, 843 
Yaounde 84,782 110,390 25,608 
.!lif1l1Jey 52,054 61, 054 I 9,000 

Bangui 80, 559 89,404 8, 84'.> 
Nairobi 127,672 142,952 • 15, 280 

c) LIBERATION OFFICES 1 

Du es Salaam 239,990 281',UJ) 46 , 043 • 
luaaka 51,888 60,995 9,107 
ConakrJ' 58, 405 ~3.432 5, 027 

4.) U.!f. EXECUTIVr~ SECRETARIAT 124,481 1~2,008 • 7, 527 
e) CYI'HER OFFICES& 

Senta Iaabel - 45, 234 45,234 -
JC.am pal a 49,182 60,000 lQ,818 

Geneva} - 136,9~ 136, 931> 
NE!'! OFFICES ' &c c:t-a 11 

• 29,494 . 29,494 -
TCYI'.U.S• c.x.c.t. 5,000 5,000 - -

3,828, 177 4,497,990 669,813 __ ..__;;;;I __ 
-----···-- -----~-

' 

' 
, ') 
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• 29. Tti. C.-.0.itteo discussed additional iteme eubcdt"t.ed to the Advisory 
• 

C.....nitte• o• Budgetary !llld Fuumcial Matter• to be oonsidered tor poaeible 

incluaion in the 1973/74 draft eetimatee• Document CM/477/Add.1/R~v.l, 
After considerable debate it waa deoided1 

• 

a) '1'1\1t 'he Secretariat ehould re-eubmit all nev proposal• tor 

creation of poets to the Febl'l.l&J7 1973 JUJet1.1:14r of the .Ad.vieor,­

C.1111111 t i.. end 

.. ) That tU. Secretariat &haul.cl 111u'btiit to th• ~~-.itte• or the 

r6aid.,i:.t 1D0m~ra arq urgent approvabl.. reqia• ta vhioh requir•o\. 

1mpl•m.ntation prior to let June 1973, vitb t he new bu~t ccll1-.g 

comi ng int o force, 

ll: Tie Cemmi t t ee noted t he etat eJnent et a.ot ual and eutat and.1.1\g , 

co~tri'butione aubmitted t o the Commi ttee bT t he Oeneral Se~retariat in 

r espect of the period 1965 to 11 December 1972. 

' ' 

' 
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F01.,RTZENTH OR.llIN.ARY SESSION OF •ru.!': ADVISORY COMMITTEE ON BUD'{E'.C.Alf! 
ooz F •r T o 

AND Fil~.ANCIAL l'f..AT'.PERS - ___ ...... ioiioiiiiii ...... o=""'---. 

The Fourteenth Ordinary Session of the Advisory Coi:nni.ttee 
on Budgetary and FJ.nancial Matters resumed its Fourteenth Sesaion 
at Africa Hall on Thursd~1 lat February 19731 at 11.30 a .m. 
The meet:i.ng ended at 8.30 p.m. on 3rd Februarr 19?3. The following 
Xember States on the Committee were r epresented: 

Sierra Le one 
Uganda 
Sudan 

Ethiopia 
Guinea 

Egypt 
Zaire 
Tanzania 
1fl.15eria 
Algeria 

Soma1ia 
Zambia 
Cameroon 
Senegal 

H.E. Ambassador Hassan Sirry , of Egypt, was in the Ohair. 

2. Representatives of Morocco, Ken1a, Burundi and Gba.~a 
attended ae observers. 

Agenda 

;. By the end of the Meeting , the Committee adopted the 
following Agenda for this meetitlg· -

1. Consideration nf it ems proposed by the Adm1nistrative 
Secretary-Genera1 f:>r inclusion in the Draft Prosran:me 
and Budget 1973/74. 

2. Approval of extra expenditure under the 19?2/7~ 
Budget for items as fol l ows:-

( a): (i) Second ~leeti.ng of the Conference of ttinistera 
(11th Session of ECA, - Accra. 19~23 Fabruary 
1973: us~ 1,480.90). 

(ii) OAU Sec~tariat' s participation in tbe Work 
of the Expert Group on the Philip Report -
accra, 10-15 February 19?3· (USS 3 , 646 . 60) . 
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(iii) Consideration of the Administrative Secre~ary­
General 1 s Report on the 1971/72 Accounts 
ot the Executive Secretariat (Dar-es-Salaam) 
ol the Co-ordi.Datl.llg Colllllll.ttee ot the 
Liberation of Africa. 

(iv) Consideration ot tbe AdmJ.nistrative Secretar,y­
Genera1' s comments on the Adu Report. 

(v) ,Consideration ol the !ine.nc1a1 1.111pl1cations 
ot the proposed progr811111!e for the•ltth 
Anniversary Celebrations. 

(vi) Any other business. 

Organization of Work 

·41 fhe Co1111111.ttee decided to adopt the following progral!lllle of 
Sessionss. 

Morning 3ession Afternoon Session 

10 a.m. to l.p.m. 4 p.m. to 7 p.m. 

Item (1) Con~1der9tion of ite~s proposed by the Ad..m1~i~tr§1Clv~ 
8Q£ret1Y:Y-Gen~ral for in~l~sion in the Draft Pro~ramme .nnd 
Budg9t 1923/?4: 

?, The Advisory Colllm.l.ttee recommended add1t1ona1 estimntes tor 
inclusion in the Draft Programme and Budget 1973/'74 as in Addendum ••• 
~•••••••• to document CM/477/Rev.2. ~a consists of an add1tiona1 
swa Of U$8•••••••••••• The total budget proposed for the year 
19?3/?4 by the Advisory Committee on Budgetary and Pin8Ilcial 
Matters is now uss ••••••••••••••••• 
6. Du.ring the discussion of these items Members of the Committee 
made the !ollowl.Ilg pol.llts with particular reference to new ad~itiOl:l.al.... __ 
posts and sections proposed for establishment in the Economio, 
Socia1, Scientific and Cultural Departments. 

(a) In cognizance of the stipulations or the Charter, our 
Heads of State and Government have emphasized that the 
drive in political. fields should be complemented by 
decisive work in economic, social, sc1ent1t1c e:i.d 
cultural fields. 
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Whereas the need tor more development-oriented 
progrB.l:lllles is acknowledged, the expansion of these 
programmes should not be ad hoc. A global, planned 
approach is necessary. Priorities must be outlined 
in a clearly worked out blue print giving an African 
sense of ~cti.on. This can only be done if' 

recruitment cf staff is more selective. 

Fina.nciel considerations are paramount in expandin0 the 
establishment or each Section. 

Need !or co-operation with EGA was emphasized. The 
Administrative Secretary-General in.formed the CJmir.ittee 
that co-operation with ECA waa exi.sti.ng in all exeo..s 

ot mutual interest. • 

Items 2 !e.2 i + ii 

During the discussion of this point the tallowing observatic.os 
' were made: 

The Committee members emphasised that the Secretariat 
officials going to Accra Bhou1d participate actively 
and not simply as oboervers. The Committee also 
urged the O~U to produce an analysis of the maJOr 
item on the Agenda of the ECA meeting - the Philips 
Report which dealt witn the etfect or the Enlarged 
Economic Community on African econom.;1.ee and the options 
opened to African States :ut the forthcoming negotiations 
vith the Bllarged Economic Co.mmrmty. The .Admi nistrative 
Secretary-General assured the Committee that the Secretariat 
will endeavour to represent the OAU effectively. 
As a result of this assurance the Committee approved the 
proposal. The Committee further dirBcted that i.n view 
of the importance of the next Session of ECA and the 

fact that this 111 the first meeting of the Council 
of ?11nistera of. ECA since the assumption of office of 
the Secretary-General , he should participate at the 
opening Session 
between the ECA 
was approved. 

in order to foster the oo-operat1on 
and the OAU. The sum o! USS 

; 

• 
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8. The Secretariat presented for approval ot the Committee the 
following additional expenditure on unforeseen and proposed 
official missions of the Administrative Secretary-General.-

l. Proposed visits of Secretary General US$ 13,878.98 
2. Hiss100 of Secretary-Genera1 to 

East Africa 
3. Mission of Secretary-General and one 

otticial on courtesy call to OAU Heads 
ot State in West Atrioa 

4. Mission on behalf of Secretary-General 
on Gabon/Equatorial Guinea dispute 

5. Hl.ssions on behalf of Secretary-Genera1 on 
• 

6. 
reconcil1at1on of MPLA and FNLA 
Mission on behalf o! Secretary-General to 
Munich. 

?. Delegation to Conakry on behalf ot Secretary-
• 

4,050.05 

3,4?9.28 

5,459.37 

974.00 

1,785.48 

General to attend Dr. Amilcar Cabral 1 s Funeral 1.524,61 
4 

Total •••• v.ss. 21,,2i.~ 
91 The Committee reminded the Administrative Socretary-General 

• • that all authorizations must be prior to expEIIlditure and in future 
resident members should be consulted. However• the costs 
already incurred were noted and the proposed expenditure approved 
on the understanding that both expenditures would come under the 
1972/7~ Budget and not as an additional assessment on .Member 
Sta~es. 

lO. Item 3 : ConEideration ot the AdmJnistrative Seeretary­
General 1 s Report on the 1971/72 k'counts of the Executive 
Secretariat (Dar-es-Salaam) of the Co-ordinating Committee for · • 
the Liberation of Africa. 

11~ The Administrative Secretary-General introduced the Report 
ot the Fact-Fl.D.di.ng r..ission, Document CM/ ••••••••••• First he 
a.mended paragraph 5 to .his introductory note, by which be had 
accepted the Report. However, he explained that, but for shortage 
or time, he would have preferred that the Executive ~ecretariat 
had given written comments on the report prioP to circulation. 
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12 • Some members of the Committee also expressed regret that the 
report had been oircu1ated prior to production of a commentE.ry 
by the Executive Secretariat on the report. Others, however, held 
tbe view that the concerned officials h~ tl.me to answer during 
tne inquiry itsle!. 

13. Attar considerable discussion the Committee agreed on 
the following procedure:-

(a) The Executive Secretariat was requested to 
give a verbal raply to the contents of the 
report or the Mission or the Secret.i.ry-General. 
The Committee also instructed tbat the Secretariat 
should later make a writteL submiss~on. 

(b) The members of the tact-finding mission 
were giver.. a chance to explEUll their 
find111.gs and method. 

(c) After hearing the two sides the Co1111111ttee 
decided that there was vast contradiction 
in tbe two versions w~icb did not make it 
easy for the Committee to ar~ive at the 
truth. In the circu111sta:ice, th~ Co1111111ttee 
decided that the Secretary-General shou1d 
reconcile the two versions and come up with 
a new report after thorough investigation 
which must include exa~1nat1on of all the 
!acts by contacting al.l the parties at , 

the source. 

(d) In order to give the Council of Hl.n1sters an idea 
ot the problems involved, it was decided that the 
report of the M1~s1on together with the reply or the 
Dar-es-Salaam Secretariat ~hould oe submitted to the 
current Session of the Council of flinl.sters. 

' 

14. Item 4: The Committee decided to postpone the consideration 
of the Secretary-General's comments until the RGport or the Job 
~aluation Expert and that of the Expert tc study the Systems 
o~ ~inancial Management are ready. The Secretary-General. was also 
u.rg~d to look at the previous reports or th~ ~xperts; and Advisory 
Collll!.ittee on the question ot reorganisation of the regional offices 
befcre submitting the final version of ~is comments. 
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15. Item 2:. With regards to the cel ebration of the lOtb 
anniveraary, the Council o! Mllliaters has before it the 
re~ort of the Organizing Committee ~hl.ch spells out in detail 
the proposals o! that Colll!D.l.ttee. 'l'he Advisory Committee 
oao.sid.ered the-f1 nsncial. l.lllplieation of and agreed BB ~ollowe: 

(a) Film 
(b) Brochures 
(c) Reception for 

l"li ni stem or 
Labour, etc. 

(d) Reception by the 
Adm1nistrative 
Secretary-General 

usu 200,000.00 
USi l0,500.00 

• 
5,000.00 

us' 5,000.00 
(e) Participation of •A 

Liberation Hovementa US$ 50,000.o.~ 
(!) 

(g) 

Receptions by 
Regional Offieea 
Contingencies 
(Headquarters) 

• 

US$ 8 ,000.00 

US3 1,5,~.00 

• 

The question of minting of medallions in goldy silver • 
and 'bronze was disC'U&sed. It waa agreed that i t wu a comma~ial 
proposition which shou1d be pursued subject to the agreement ~! 
tbs Council ot Ministers. The oost of the operation is estimated 
at about E$ 1 1700,000. The Coll!ID.1.ttee was informed by the 
repi-esentatives o~ the Orge.nizi.n.g Colllllll.ttee that in viov of the 
oost• :he Organizing Committee is merely seeking approval ~01 the 
CO'Jt>IQ of Hinistere to enter into negotiations with Ethiopian 
banke with a view to raising the capital involved. 

16. With r egard to the Football Tournaments proposed tor the 
eelebrations, tbe Supreme Council or Sport in Ai'rica has 'IUldert&ken 
to organise f ootball m.atchea in all 41 Me&ber States. Proceeds 
!rOlll these mat ches wou1d go to t he Liberation Hovements. lt was 
therefor e not considered necessary to organise a football match 
in Addis Ababa on a contin1;ontal basis !or re as ons ot orga •i.sa.tion6l 

~!iculty and. cost., 

.. 

• 

-

• 
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