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FOURTEENTH ORDIN/RY SESSION OF THE ADVICORY COMMITTLE
ON_BUDGZT/RY LND FINANCIAL
MiTTERS

The Fourteenth Ordanary Session of the Ldvisory Commlttee on
Budgetery and Financiel Matters opened ef Afraice Hall on Monday,
11 December 1972, at 4.30 p.m. The meeting ended on Mondey 18
December 1972, The following member countrics of the Commattes
were represented:

Byt Gierra Leone Ethiopia
Nigeria (Repporteur) Zaire Somzlia
Cameroun Tanzenis ond Guinca
Senegal Tgonda \

Zambiz sudon

H.E. fwbsssador Hassan Sirry Esmat, of Egypt, was in the Chair.
slgeria was not represented.

2 Representatives of Morecco, Eenya, Tunisia and Ghana attended

a8 obgervers. The Board of Externsl duditors was represented by lMr.
Karamoko Sanogo of Upper Volta who introducad and explained the Audat
Reportsa.

Item I+ Openaing Btatemant by the Chairman of the fdvisory Cormittee

3. The Chairmsn openvd the nceting by welcoming mcmbers to the Meeting,
In particular he welcomed to the Committee H.E, limbassador P.M. Ngonda
of Zembis and H.E. Ambassedor Shirley Y. Gbujama of Sierre Leone who
were attending the mecting of the full Committee for the first time.

The Chaolrman also demanded from the administrative Secretary-Genersl,

oo behelf of the arsbic speaking Member Stetes, to ensure that documents
and interpretetion services in the Arabie language were provided for 211
the meetings of the .dvisory Committes.
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Item 23 Statement by the Administrative Secretsry-lenersal

Y. 1 The Adminiatrative Secretary=-COsneral gleo made s brief ztetement

of weloome to the Committes, In it he explained thet any delsys in the
preparation of docupents for considerstion by the Commitee were caused
ty too heevy a concentration of progranmes of activity at this time of
th* Yvar. He was going to review the programme of activities with &
viaw of separatin, them out over the full year, He assured the Committee
that ba wae detormined to correct all the diserepanciea revealed by the
Auditora reports on some Regionel Offices. 1In presenting the Budget the
Secretary-Oeneral sieted that he was propoaing very wmodest incroase gt
this Btayge, pending re—organisation of services and the reports of experts
that hed jJuast been approinted to carry out Job Evaluation and study of

the system of CAU financipl menagemant, He nlao propessd crezticn of s
few new posts which were conmidered very necessary for proper functicning
of the Oeneral Secretariat. In concluaion the Sescretary—(General assured
tha Chairman of the Committee that hs was goln; to make Budgetary
propaeala to enable him set up intsrpretation and documenta preparstion
services for the Arabic lsnguage.

5% The Committee demended early similtaneous diatributrion of documents
in all langusages used in QAT meatings.

ltem }_ﬁl}l Adoption of the Agends — FEHf}gRev.l !II?!

6, The Committea them adopted the following Agenda for their
14th Mesting.

1. Opening etatepent by the Chalrman of the sdvieory Committse,
2 Statement by the Administrative Secretary-Qenersal,.

3, {=) Adoption of the Agenda — FBM/3/Rev,i (XIV)
{®) Organizeation of work.

4 Bate of the Twentiath Seasion of the Council of Nimaatars,
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9, {Consideration of the Financipl Rapert for the Financisl
Year 1971/72

€. Consideration of tke Report of tha Board of Erternal iuditors
on OAU accounts for Mnancial Year 1971/72 and the commenta
of the Oereral Sscretariat on the Report,

Te Conaideration of the Draft Programme and Pudget for the
Fiscul Year 1973/T4.

8. Consideration of the 3tatement of Contributiona to the 19?3{?3
Budzat,

9. Any other business,

Item 3 {%w): Droanrzation of Wark

Te The Committes decided ta adopt the follewin_ progzremms of Sessionsi-

¥orninz Seasion Afternoon Seseion
10 g,m, to 1 p.m, 4 puas 0 T Damma

The Committes then agresad that in order to enable ths Meobers
to go through the documentie, eapecially those produced in the French
language which hod been iate, the meeting should be adjourned and resune
at 4 pem, on Wednesdsy 13 Decembar 19T2Z.

Item 4: Dete of the Twentleth Sesegion ef the Councll of Xinletera

B, The Commlttee azreed that the Advisory Committea should meet mzsin
from February 1 to February 3, 1973; to conslder any 1tems that might
e submitted by the Admipnispirative Secretary-leneral.
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e The Committee alao discussed the timing of the 20th Session of the
Council of Mimistera and noted that the current Chairman of the Council

kad already wuggeated that the Twenileth Council Meating sbould start on
February 5 and end on February 10, 1973.

Item 51 Conalderation of the Financial Report for the Financlial
Year 1971/72

1e. During the discuseicn of the Eeport the following genersl remarks
wors made by menbers of the Commlttae,

a) A credit balsnce of US $442,327.24 reacordsd im the Report as
end of the year usspent apprcpristions. It was, howaver, noted
thet thais oconsiasted of arrenrys ¢f contributiona still to be
collected from Member States and should not e regzrded as
"Savings".

b}  Although arreara of US 349,172.57 wers recorded against Zaire
an at 31 May 1972, all thess contributions had been cleared
by 30 June 1972,

Item 63 Conziderztion of the Report of the Board of External
Auditers on GAT Accounts for the Fimancial Year 1971/72 end the

Commentas of the Joneral Secretariat on the Repert

1l, The Committes decided to consider the reporta on the Headquartera
and on egth regionsl pnd sub=regional office maparately.

Beport on ihe Headgquartera Accounts

1. The followinz general poinits were made during the 4iecussion of
the suditors' Report on the Headquarters Aecountsg—

a) Ths Auditorm ahould have emphasiged that the unspent balanca
of the appropriationa zs at 31 May 1972, ware arrears still
to be collected from Member States,.
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An expert had Jjust been appointed to study the syaten of

finencisl management and it was boped thut he would make

apyropriate recommendations in the 1ight of the Aiuditor's
Reporia.

Mepbher States who hud the mendzgte to nominate suditors were
requosted to actually appoint gersons who were qualified
auditors since the Orgenization is responsible for the

travel expensem and per diem of such persona,

oAl expenditure in generml zhould in future be re-orientated
to productive programmen,

The improvemente in contributions and financial adainistration
noted by the Auditors were encouraging,

The pew administration should be given opportumity to grasp
the precccupations and conderns of the Commlittee regarding
many aspects of the OAU administrative sctivities.

13, After full discussion of the Auditors' Report om the Headquartere
accounta the Committes made the following recommendations:-

a)

b)

The External Auditors and the Finance Section should in
future obtgin and give, respectively, all the facts regarding
every audit query as stipulated by the Financizl Rulea,

The facts used by the Auditors in querying the management

of the Patiy Cash acoounta had not been complete,

Expenditurs: The over-expenditure high-ligshted by the
Auditors should, as g matter of statutory routime, be brought
forward for authorisation by the resident members of the
Adviscry Committee.

Howe le=zve Cepsh in liey of Ticketas The Committes . B Myus a

recommended that the practice of granting cash in lieu of
entitlements ehould cease with the 1973/74 budset, because
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it could be subject to sbtuséa. The Secretarist, however,
promized to end the prectice on 1 January 1973, with the -
excaeption of estaff whe were political refugees as reconmmended
by the Commttees. Staff granted this pravilege during 1971/
T2 whose n:mes appear in the Report must produce satisfaotory
evidence to the Secretary-Ueneral that they and their
dependentn actually travelled on home leave or reimburse the
cash granted.

Medical Scheme: The Committea recommended that the medicel
gcheme should be reviewed, with a view to ohtaining medlcal
gover unier the Insurance Schems, It was noted that it wase
diffacult to contrel ¢lpimed expenditure under the Scheme,

Payment of Salary in Advance for the Home Ieave Peried

The Commlttes recommendsd that this praciica should contimue
becaune of the difficulty at thie stage of mdninistering the
Scheme recomménded bty the Board as explained by the . ¥
Secretarzat. It should, hewsver, be lim:ted to the actual

leave entitlemant of eagh officex.

Borrowing of goods and drinks from OAU Storees The practice
of lending to the staff itome from the stores should cease,

lesgue of Puel to the Secretary—Ceneral and Fig Aanistants;

After considerable discuasion, the Committee racommended thst
the monthly issue of QAU fuel mhould Be based cn the new
allaocation proposed by the Secretariat bearing in wind the
actual consumption per month ¢f the new wehiclea purchased.
The Secretariat was advised to eneure that the amount provided
in the budzet for ths purchase of fuel ashould not be esxoceeded.
The Committiesse reccmmended that ihe mfflceras sntitled to fres
fuel are responsible persens and as guch thay should ba
judicious in the ues of patrol for their wehiclea,
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Progrunme of Work and Per-diem of the External #iunditora:

The Committee recompsnded that, with a view to reducing costs,
the External Auditore should review their propossd programme
of work with the Secretariat.

With regard to tha per«diem increase requestsaby the Auditors,
& paper should be prepared by the Auditors in consultation
with the Secretariat,

Financial Advencess The Committes recommended that a satandare

dazed ayatem of financial sdvances of 2ll kinds phould be
vorked out and 2mplemented hy the Headguarteras of the .
Secretariat,

Report on the Accounts ef the Executive Secretariat of the

Co~crdinating Committes for the Iiberation of Africa

14, During the discusaion of the Committee om the report on this Office,
the following general comments were made:—

2)

o)

The External suditora' report was disheartening and a dirscredit
to the officera and the Orgamization of African Unity.

Liberation was Just pow the moat urgent of the woet ilsportant
of the QAU functions and the delicate matiers affecting thas
office reguirad the moat careful consideration. The present
reports did not contain all the factas,

I% was mopt unfortunsgte that the Internal Audit had bBeen in-
qudicious in the use of certain doouments of a confidentisl
nature, and thia action tended to infringe the righte of
Tanzania as s Soverelgn State as well as that stete's relation=
ships with other African nations, It was, therefore sugzested
that the document should be withdrawn.
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4) The representetive of Tanzania objected to the whole audit
epproach of the Internal Auditor which did not take into
eccount, the security needa of thoae involved,

o) The Assistant Fxecutive Secretary in charge of Administrsation
and Mnance st the Liberation Office strongly contended thet
tha Audit Reports ware sublectiva,

15. Pinally, the Committes made the following recommerdationst

A) Another team from the General Secretariat should investigate
and review all matters contained i1n the fudit Heports on the
Liberation Qffice and, on the bazasia of the existing two reports,

prepars another report for proper consideration of the
Crzmittes and then the Council ef Ninistere.

b) The alection of the parsomsa to carry out the review should be
left to the Admimnimtrative Sacretary Genersal.

Audit Repsrts op the fccounts of the EIam.lLivﬁ Secretariat

of the 8,T.R.C.

16, The improvement, in comparison to past years, in the management
of the finances was commended and noted.

a) LAGOS 4

17. Corditions of Service for non-Statutory Staffs Car Advances

The Committes diacusaed this matter and then despite the stipulation
of the present 3taff Rules that local staff should get comparable
conditions of servioe offersd to ite staff by the host government, tha
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asysten of sdvances should be reviewed with a view to rational ptendardi-
gation, 1t was regarded as anomalous for locally racruited staff to
obtain car advanceg ithat are subgtantially higher than those accorded to
statutory staflf in the same office,

18, Conference Advences recoverable from Nigeria

The Executive Secretariat was urged to take action to bring to the
attention of the Higaria Oovernmont the outstandi=g amount of U3 ocw
$23,080,74 in comnection with the Extra~Ordinary Keeting of the Council
of Ministers held in Iagom in December 1971, The representative of .
Nigeria pointed out that this situation arvse as & reault of e misunder-
standing sinoe the Secretariat had led the Nigerian Qovernaent to believe
that this amount has besn liguidated. BHe promised that asotion will de
teken a@ soon as the Covernment im informed officially of the facts.

B) YAOUNDE OFFICE

19. 'Tha Committee noted the Audit Report on this Offioce and recommended
that the Executive Secretary should mend the gquarterly subventions to
that Office more expeditiously than hitherteo,

¢) BINGUL OFFICE

20. The Committee noted the Audit Beport onm this Office and recommended
the immediate filling of the vacant poet of mcoountant in that Office
to anabhle proper financial management,

d) NLIMEY OFFICE

#

2l., The Committee noted the Audit Report on this Office,
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o) NAIROBI QOFFICE

22, The Committee noted the Audit Report on the 1971/72 accounts of
this effice,.

Report of the Board of External Auditors on the OAU Office

1n Senta Isabel - Fouatorial Ouines

23, Questions were asked as to the exact present functions of thie
offige, After the sxplanations by the Secretariat, it was noted that
there was at present very little mid for Eguatorial Ouinea which this
OAU office could coordinate ss aid now tanded to be given on bilateral
basis,

24, The Committee recommended the accéptance of the Audit Report on
thia office and suggested that perhapa thars was need to review the
functioning of thia office on the part of the Counoil of Minieters,

Item 71 Consideration of the Drafi Progremma gnd Budyet for
the Financisl Year 1973/74

A, HELDITARTERS

25, Juring the discussion on the Administrative Secretery-Censral's
budgetary proposals, Document CM/477, the Committee made the following
general remarket

&) Since many Committee Mewbere mre naw more sxplanatory notes
would be reguired whenever changes were propoeed.

») The Committee suggested that until the new Secretary-General
was completely aware of tha preoccupations and conceras of the
Conmittee Kembare it would be usaful for him to sttend the

L4 =



cM/481
Page 11

budgetary =essions of tha Committee. The Secretary=Ueneral
stated that 1t had alwaye been bis intention to sttend where
ever poasibla,

¢) The idmimrsirative Secretary-(emeral also explained the
circumstances leading to his moving out of the officlal
regldence particularly the poesibility of misunderatanding if
the Secretary-Ceneral and the Commititee stuck sach to their
diverzent views on the issue of payment for water, electricity
ota,

d) There was too much travel undertaken at 04U expense by the
Political Departments. It was necessery to rationalize the
travel on duty for these departments and for the Secretariat

a8 & woole,

e) FEnbassiea of Member States in Addia Ababa would be willing
to msaist the transmiseion of meil from the Secrstariat to
thelr Oovernmcnts whenever pesaiblae,

26, During the discuasion of the budgetery propoesals relating to
Hesdquartersy, Addis Ababa, the Commitiee made the following recommendations
in reppect of the items aa showni

a) Official Residence of the Secrstary-Oeneral: The Committee
suthorized the Secretariat to pay the Secretary-Ueneral a
housing mllowance in the amount of US 3800.00 per month with

effect from the date the (AU ceasesn to meet expenses in respeoct
of an officizl residence, by varying, in terms of Section 4.5
of the Financial Bules and Regulatione - CM/40/Rev.l, the
amounts appropriated for the rent of the officisl residence
to the housing allowance sub—head. This decizion should be
regarded as a very temporary mesaure and would be implemented
up te the time the OAU provides an officiml residence for the
Secretary-Oeneral. The Secretary-Ueneral informed the
Committee that necessary preliminary discussions are almost
completed and that there 18 every reaton to believe that the
whole project would be completed before the next financial
year,
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b} Administrative Structure of the Jeneral Secretarist: No
Section should be transferred or be separated from one Divieion

or Department to another (mot excluding the Library Secticn)
until any decigion that mey be made by the Councll of Mirmasters

are implemented.,

c. Medical Sche® and Insursncet Coverages Tus Committes recom-
wended that these two achemes should bte reviewed with the

intention of improvang them and obtaining mere subetantial
benafit to the Organazation. The Committes noted that the
preaant Insurance coverage 18 limited anly to death and
atcident whereas the U.N. is able to cover bhealth also. The
Commattea felt very strongly that s speclal atudy ahould be
carried out and a memorarslum be submitted to the Advigory

Commiritea later,

d} Headguarters Building: The Committes recommended that

coralderatron of this matter should await the reactions of tha
Imperaal Ethiopian Government to the approsch which tha
fenersl Secretariat had already made regarding astructural

rapalrs.,

e} Information and Propagandm Servicesi The Committee did not

accept the proposed introduction of the recording etudic end
the creation of posts ef related personnel. It recommended
that the Seeretariat should arrange for a thorcugh ard proper
ptudy of this very impertant progject.

B, S.P.R.C. OFFICES

27« Ths Committee Membera made the following comments on the budgetary
propoaals relating to offices which come under the Commisaion for
gcrentific and Technical Research — STRC:

a) The explanatery notes were inadequate and must be thorough
in the future and the rounding of expenditure figures must
cesse because it was unacceptsable and made the figurea
fictitaoua, The Secrotary-Ceneral promised thet the Executive

Secretariats would be made to improve in future.
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b) Fiemey & Bansui Offices: Questions were asked regarding tne
1ncapacity of the Nliamey and Panguir Officea to operate to tleary

expected levels, It was al3o obaserved thut increase were bein:
fropesed to the budget of theae offices eventhough they were
not working to full caprecity. The Secretarizt explained th-t
the possibilaty of transferring the Niemey and Bengui (Officea
to Lagoe and Yaounde respectively had been considered at the
level in connection with the Adu Report, No decision had been
made on this mater. In concluding the Cnroittee recommended
that the budgets of thoze offices should be meintained at the
1972/73 levels during the 1973/74 Financial Year,

28. 1973774 Budget:

- e e

PROPOSAL
OFFLCE APERCPRIRTIONS# OF THE COMMITTER \WCREASE
- 1972/73 FOR_1973/74
a) HEAD'JTARTERS = ADDIS .
ABABA 2,561,458 2,849,783 288, 285
b) 5.T.R.C. O°FICES -
Lagos 34T,432 425,275 17,5843
Taounde 84,782 110,390 25,608
Niemey 52,054 61,054 9,009
Bangui 80, 559 89,404 8,845
Fairoba 127,672 142,952 15,280
a) LIBERATICN OFFICLES:
Dar ez Salpan 233,990 286,013 46,043
lusaka 51,885 60,995 9,107
Conakry 58,405 £3,432 54 C27
4) U.N. EXECUTIVE SECRETARIAT 124,481 132,008 7,527
@) OTHER OFFICES:
Santa Isabel - 45,234 45,234 ~
Kazpala 49,182 60, 000 1,818
Gﬂnevai S A 23 136,936 136,934
_ Acera - 29,494 29,494
TOTALS: C.M.C.A. %55 000 5, 200 -
3,828,177 4,497,990 669,613
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29, The Ceamittes diescuseed additional itexs submitted to the Advisory
Camomittes om Budgetary snd Pinancial Matters to be oonasidered for possible
jncluaion in the 1973/74 draft estimates, Document (M/477/Add.1/Rev.l,
After conslderabls debate 1t was decidedy

a) That the Secretariat should re-submit all new proposals for
creation of pests to the February 1973 meeting of the Adviscry
Cammittee and .

%) That the Secretariat should submit to ths Syb—Ceunmittea of the
réaidert mambaras any urgent approvable requests which required

jmplémentation prior to let June 1373, with the new budget ccalrg
coming inte force,

39, Tle Cemrittee noted the statement of eoctual and sutstanding .
comtributions submitted tc the Committes by the COeneral Secretariat in
respect of the period 1565 ito 1l December 1%7<.
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FOLRTEINTH ORDINARY SESSTON OF 'TILE ADVISORY COMMITTEE ON BUDGILANY
ARD FINANCIAL MATTERS

The Fourtesnth Ordinary Session of the Advisory Committee
on Budgetary and Financial Metters resumed its Fourteenth Sescion
at Africa Hall on Thursday, last February 1973, at 11.30 a.n.
The meeting ended at 8.30 p.m, on 3rd Februery 1973. The following
Member Stetes on the Committees were represented:

BSierra Leomne Egypt Somalia

Uganda Zaire Zombra

Sudan Tanzanlia Cameroon

Ethiopia ifageria Senegal

Guinea Algeria

H.E. Ambassador Hassen Sirry, of Egypt, was in the Chair.
2a Representatives of Moroceco, Kenya, Burundi and Ghana
attended as observers.

Agenda

5a By the end of the Meeting, the Committee adopted the

following Agenda for thiz meeting--

l. Consideration of items proposed by the Administrative
Becretary-General for inclusion in the Draft Programme
and Budget 1973/74.

2. Approval of extra expenditurs under the 1972/7%
Budget for items as follows:~

(8): (1) Seccnd Meeting of the Conference of Ministers
(11th Session of ECA, - Accra, 19-23 Fabruary
7 1973: USH 1,480.90).

(ii) 0AU Secretariat's participation in the Work
of the Expert Group on the Philip Report -
Acera, 10=15 February 1973. (U2§ 3,646.60).
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{iii) Consaderaticn of the Administrative Becresary-
Generzsl's Report on the 1971/72 Accounts
of the Execubtive SBecretarist (Dar-es-Sslsam)
of the Co-ordinating Committes of the
Liberction of Africa,.

{iv) Consideration of the Administrative Secretary-
General's comments ¢n the Adu Report.,

(v) Consideration of the finsncisl amplications
of the proposed programwme for the :18th
Annlversary Celebrationsa,

(vi) Any other business.

Orocanization of Werk

U The Committee decided to adopt the following programme of
Dessionsiw

Morning 3ession Afterpoon Session

10 a.,m, to 1,.p.m. & p.lis to 7 p.da

Item (1) Consideration of itemg proposed by the Adminjstrative

Becretary=-Gerneral for inelusien in the Draft Programme and
Budazet 1 43

Se The Advisory Committee recommended additional estimates for
inclusion in the Draft Programme and Budget 1973/74 a3 1n Addendule..
emsvynare L0 document CM/A477/Rev.2. Thia consists of an addational
sum of USfususssenvaa. The total budget proposed for the year
1973/74 by the Advisory Commaittee on Budgetary and Financiel

Matters is8 NoWw USG..cecncnersannaas

0. Turing the discussion of these items Members of the Committee
made the following points with particular reference to¢ new additaomal |
posts end sections proposed for egtablishment in the Economio,

Soc1al, Scientific and Cultural Department s,

(a) In cognizance of the stipulations of the Charter, our
Heads of State and Government have exnphasized that the
drive in political fields should be complemented by
decisive work in economiec, social, scientaifiec and
¢ultural fields.
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(b) Whereas the need for more development-oriented
progremmes is aclmowledged, the expensicn of these
programmes should not be ad hoe, A global, planned
approach 18 necessary, FPriorities must be outlined !
1n a ¢learly worked out blue print giving an African
sense of direction., This can only be done af
recruitment of staff 1s more selective.

(¢) PFinanciel considerations are paramount i1n expanding the
egtablishment of each Section.

{d) Need for coc-operation with FCA was emphasized, The
Administrative Secretary—Gsneral informed the Comrzittee
that co-operation with ECA was exasting in all sreas
of mutual interest, s

Ttems 2 (a) 1 + i3

!

7. During the discussion of this point the following cbservaticns
weére mades:

The Committee members emphasised that the Secretarist
officials going to Accra should participate actively

and not simply as obgservers. The Committee also

urged the OAU to produce an snslysis of the major

item on the Agenda of the ECA meeting « the Phalips

Report which dealt with the effect of the Enlarged .
Economic Community on African economies and the options
cpened to African States in the fortheoming negotiations
with the Eilarged Economi¢ Community, The Administrative
cecretary-General assured the Committee that the Secretariat
will endeavour to represent the OAU effectively.

A3 @ result of this amssuronce the Committee approved the
proposals. The Committes further directed that i1n view

of the importance of the next Seszsion of ECA and the

fact that this is the first meeting of the Council

of Ministers of ECA since the assumption of office of

the Secretsry-General, he should participate at the

opening Session in ¢order to foster the co-operation
between the ECA and the OAU, The sum of US§

W88 approved. ’
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Item 2 (b)

=1 The Becretariat presented for spproval of the Committes the
following additionel expenditure on unforeseen and proposed
official missions of the Administrative Becretary-Gensral.-

1. Proposed visaits of Secretary General U058 13,878,.98
2« Mission of Secretary=-General to
vast Afraca 4,050.05

. Miesion of Secretary-General and one
of ficigl on courtesy call to OAU Heads

of Btete in West Afrida 3 479,28
4, Massion on behalf of Jecretary-Genersl

on Gabon/Equatoraasl Guinea dispute 5,459,37
5« Missions on behalf of Secretary-Genersl on
* reconelliation of MPLA and FHRLA 974,00
6, Mission on behaif of Secretary~-Genersl to

Munich. 1,785.48

7s Dolegation to Conakry on behalf of Secratary-
General to attend Dr. Amilcar Cabral's Funeral 1,524 £1

Tﬂtﬂln;.-uss. ;21'1211 E E >

D The Committee reminded the Admimistrative Secretary—General
that all authorizations must be prior to expanditure snd in future
resident members should be consultei., Howaver, the costs

already incurred were noted and the proposed expenditure approved
¢n the understanding that both expendaitures would come under the
1972/72 Budget and not as an additional assessment on Member
States, t

10, Item 3 : Conrsideration of the Adwministrative Secretary-
General's Raport on the 1971/72 A counts of the Executive
SBecretariat (Dar-gs-Szleam) of the Co-ordinating Commttes for -
the Laiberation of Africa,

11, The Administrative Secretary-General introduced the Repert
of the Fact-Finding Mission, Document CM/eeeeaaneass First he
anended paragraph $ to his intreductory note, by which he had
accepted the Report. However, he explained that, but for shortage
0of time, he would have preferred that the Executive Secretariatb
rad given written comments oun the report praicr to circulation.
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12, Some members of the Committee also expresgszed regret that the
report had been cilirculated prior to production of a commentary

by the Executive Bscretariat on the report. Others, however, held
the visw that the concerned officiaels hed taime to snawer during
tne ingquiry itslef,

13, After considerable discussion the Committes agreed on
the following procedure:-

{a) The Executive Secretsriat was requested to
giva & verbal reply te the contente of the
report of the Mission of the Secretary-General.
The Committes mlso instructed that the Secretariat
sbould later make a writtern submission.

(b) The members of the fact-=findine mission
weére givern. a chance to explmsan their
findings and method.

(c) After hearing the two sides the Committes
dacidad that there wasm vast contrziiction
in the two versions wiich did not make at
eaasy for the Committese to ar—ive at the
truth., In the circumstence, tha Committee
decided that the Secretesry-General should
reconcile the two versions and come up with
& new report after thorough ainvestigation
which mist include examination of all the
facts by contaecting alil the parties at
the source,

{(d) In order to give the Council of Ministers an idea
of the probkliems involved, 1t was decided that the
report of the Mission together with the reply of the
Dar-¢s-Sglaam Becretariat should pe submitted to the
current Session of the Couneil of FMinisters.

14, ltem #: The Committes decided to postpone the comsideration
of the Secretary-General's comments until the Report of the Job
Zvsluation Expert snd that of the Expert tc study the Systems

of Financial Management are ready. The Secretary-General was also
urgaed to leok at the previous reports of the bxperts; and Advisory
Committee on the question of reorganisation of the regional offices
befere submatting the final wversion ¢of his somments.
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15, item 5: With regards to the celebration of the 1Cth
anniversary, the Council of Ministers has before it the
report of the Organizing Committee which spells out in detaal
the proposals of that Committee. The Advisory Committes
sopsidered the_finencial implication of and agreed ss followa:

(a) Film Us$§ 200,000.00
(b) Brochures Us$ 10,500.00
(¢) Reception for .

Ministem ef

Lﬂbm’ﬁtﬂt 5‘m-m
(4) Reception by the

Administrative

Secretary-General US$ 5,000.00
(e} Participation of e

Liberation Movements US§ 50,000.08-

(f) Recsptions by
Regional Offiees Us§ 8,000,00

(g) Contingencies
(Headquarters) UsS$ 15,AM.00

The question of minting of medalliona in gold, silver g
and hronze was discussed, It was agreed that 1t wes a commercial
propasition whach should be pursued subject to the agreement af
the Couneili of Ministers. The cost of the cperation is eatimated
at about E§ 1,700,000. The Committea was informed by the
representatives of the Orgenizing Committee that in view of the
nnst, Fhﬂ Organizing Committee 18 merely seeking approval from the
Goungd} of MNinistere to enter into negotiations with Ethiopian
banks with & vaiew to raising the cgpital involved.

16, Waith regard to the Football Tournaments proposed for the
selebrations, the Bupreme Council of Sport in Afraca has undertaken
to organise football matchesa in all 41 Memdber States, Proceeds )
from these matches would g0 t¢ the Laiberation Movements. It was
therefore not considered necessary to orgaenise a foothall match

in Addis Ababa on a continental basis for reasons of orga.iisationel
dafficulty and cost,

-
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