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PROOdESS REl'ORT 011 Tl!E JOB !VAWt..'l'ION SCHEME 

The c.uno1l ot M1111atere ad.opted a l'GBolutl.on at ita 19tA 
O:rd11:14rJ' Seaaioa to appoint an u:pert in job enlua tl.on to pron de Job 

de eoriptione and. a~a ot qu5li!ioation requirement• t or all joba 

ot the Proteea1onal and Genere.l Servioee ate.ff. 

~. 'Die eetilllllted. period. tor thie aaaig<1J11ent b;r the .Ldneoq 

Oolllllli twe ia eix montba, 

3. 'Die ez;pert arrind. a Ad.die AbAba on 2nd Pebruar;r 1973 and 

atiu-teod. hia wor11: on the 14th bo08Use &ll atAff •e111bere were involvecl in 

tile Co'lncil of lbniawre du1.i•• in .lrrioa B.i.ll. 

4. The job eftluation .Pl&n oovera tb.a tallowing tiT& at11«••• 

(a) Data oolleotin8 about the Orpw.aatio.11., atruoture aiid. 

abou.t job ooutente, 

(b) Job deaoriptiona 

(o) Job a.nalyaie 

(d) Job evaluation 

(• ) • l(eport uaftl.JlB ' 
.&. aimple a;raw• anal,yais vaa Mrr1ed out, ancl a 2ohematio flow Ill.a.gram 

na clravn 1nd.ioatiD6 et~a IUl4 atepa llild BhowiJI& the input output 

r.lat1onah1pa bet"'len the !U.tterent ataeea. 

5. J 'Dia tvo tirat ·~• of the pl- are the aoet tiJDe 0011aWRi114r 

e1noe they 1mpl7 intervievi~ the etatf members, explaining t.ba 

111&11 to them, oonvinointr the111. d.iatributill41' qu.eationnairee, renenl'li' 

1.ba1r reeponaaa to ~sure tbat ttu17 are provill.ln& relaTant data. 

Deaoription ot job oontenta ta.Ir.es time &J.so 'beoouae it 1nvolV'lla a 

oonaiderable T<>luma of }laper work. 
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6. 1'o aa,,. ti-, ~ Q;peri atarted. the noond. ·~ ot job 

desot'i,pt;ion while co11.t1nu1?lg oolleot1ng data. about the reD'.1.ining JObe 

wb.J.oh 1t waa i•poaaible to complete due to the abaenoe ot their 

oooupants Oil aaa119lB~t abroad. 

7. Ke eatim&toe that 'th9 whole asaignment will be 001Qlet&l1 ri thin 

the preaonbed period. d.e'kl'lllJleCl b7 the Ad.visor;, Co-1ttee, and. tha"t 

the report vou.ld. be react,y for oona:i.deri..tion ill 1ebru.ir7 1974• 

8, In the oourae ot hia 1IO:rit the ei;per"t d.:iaoo\'ered. thJ& t aoae -Jor 

etruotural. adjustments needed oonaideration in the interest ot & 

' nat1oll&l or8'Uli&&tioa ot the Mrv1oe. The overlapping enatlJl8 between 

certain aerYJ.oea at headqwi.rtera and. between oertain field o~ioea az:d. 

their central departl!l6nta <lid not taoilitate h1a task or job d.eaoription, 

He reported. '\hie ai1.uation to the Ad11iniatra1.i.,,. SeoretarrGeaeral who 

requested hi.a b7 hl.a letter elated ll .lpril 1973 to llake an i:ateri• 

report ot hie find.1ll8• on the three lll&n etruotu.ral adjustment whioh 

required. politioal &&notion tor oona1derat1on at the 21at aeaaion of the 

Council of IUniatera. 

9. 'l'heae were the d.i"1a1011. ot reapona1bl.11tiea betwa8Zl....the S'I'BC tp:I 

the Soie11htio• l!duoational and O.U ture.l Dep&l'111ant ae wall a• the 

volume of vor~ anAi level of raapona1bilit¥ of the ~eaJ.e of the Cabinet 

and. the Conference Dina1on, Struotural retol'llB in reapect of thaae 

three area.a were also reoo11111anded. b7 e~rt J.4u, but their oona1~arat1on 

haa bean dala;yad. beoBUae the views of the JOb evaluation e%pert and the 

eomme11ta ot the Adm1tdatrativa Seoretar~-o'.lena:ral were •W&i'te.i. 'l'heaa 
are now attached herewith r.apeot1vel7 aa Annex.land. 4nneJt B, 

10. As all the elamente ar. nov available it ie hopod 1.bat the Counoil 

will 1ake the appropri~te dao1aiona, and thus not onl.1 fM01l1to.'8 the 

0011pletion ot the work of Job Jl:valudtion but also reaolve a lons ate.n~ing 

a.c1•1Diat:ie.tive problem that has aeriouely hampered. atf1oianoy and 

prod.aotivi t;r in the pa•t. 

• 

' 

' 
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The P1rst Parta 

l. Job T1.tle1 ••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
• 

2. Sect1on1 •••••••••••• J. Divieion or l>opartment: •• 1 •••••••••••• 

4• l'ame o~ Ooou.pan.t • •••••••••••••••••••••••••••••••••••••••••••••• 

5. Date of »o•iaationt ••••••••••••••&otual Oracle •••••••••••••••••• 
6. ~alifioationa in ieria• of Sohool1ng, Tro.1ning, period and field 

at e~erianoes •••••••••••••••••••••••••••••••••••••••••••••••••• 
...•....................•...•................•...... , ....•.....•. 
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
•••••••••••••••••••••••••••••••••••••••• ••••••••••••••••••••••••• 

7. - Pleaae atate olea.r~ 1n the follow:i..ng table, all ~aka JOQ 
perforia in a !(Jlj.3 to be w:w.eratood b¥ an out•1der. 

1. 

2. 

} . 
4. 

5. 

15. 

7. 
8 , 

9. 

10. 

ll. 

12. 

- Ex:pla1n in tel'lll.a ot t1ae the Nlllt1ve iaipo:rta.noe ot eaOh task. 

- State ole&rl)' what ee=od.io!l.J. or eeaeonal taalUI JOU perform, and 

tbeir periodio1ty. Ta.a~• should be arranged. in an importano~ 

oner. 

TASICB T I ll I 
I1f 

P~pent Ta115e 1 

\ 

-

' 

• 

' 

• 
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2. 

3. 

4· 

6 . 

8 . 

'?A.SIC.$ T I II E 
Ilf 

6. Wolit Conditions •·•·'••••••••••••• ••••••••••••••••••••• •••••••••• 

9. Subol'din&te Pos1tiona (title & actual grade) •••••••••••••••••••• 

The Second Part 

JO. Couienta ot tbe e119ernaor on 11.ha t the occupant had Ji>111: in ( 7) ot 

\ be f 1r•t ~a.rta • •• ••••••••••••••••••••••••••••••••••• •• ••••••••• 

t•••••·································· ··············· ·········· 
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
•••••• ••••••••••••• •• •••••• ••••• ••• •••••••••••••••••••••••••••••• 
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

lftlat e.r. the qunl1lic.i~1one required tor adequate kerformA!lce? 
in terma ot a-

Sohola1tio or Univer•~ty i:duoation1 •••• •• ••••••••••••••••••••••• 

T)'}>e il!Uld _verio~ Of traini.Dg •••••••••••••••••••••••••••••••••••• 

P•riod. and field of ezperieno••••••••••••••••••••••••·•••••••••• 

J.n7 other requiremebte•••••••••••••••••••••••••••••••••••••••••• 

Si.pa tu.re I •••• ,.. •••••••••••• •• • 
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Dopartment ot ••••••• • •••••••••• •••••••••••••••••••••••••••••••••••••• 

lfo. T j, S K S 'l'lltE 

Division or ==--==='"-'=""''3,.e .. g;;.:t"'i"o"n"'. • • • • • , • • , • • • • • • • • • • • • • • • • • • • • • • • • • • 

l. 

2. 

3, 

4. 

5 • 
• 

6, , 

7. 

Divis ion or Seotion ••• • ••·•••••••••••••••••••••••••••• 

8 • 

9. -
10. 

11. 

12. 

13. 

14. 

15. 

, 

Plea1e put the taaka a. d.e~led., 
, 

ooi.plete and. factual ae pose~ble 

Signed•••••••••••••• 
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4) Exaoination ot 
about tho De.ta 
Organ1zationo.l collected 
Structure -- - • 
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2) Distribution & 5) Wr1t~ng settled 
Collecting cf Job Descriptions 
quostionnaires ' , 

3) Int<>rvi1.ws ·wi'Eh- ' 6) Investigations :i:londs o! &. ln11erviews 
Departn<Jnt s & .. 

I •• 

other Super-
visors 

• 

• 

(1) Data Ccllecting (2) Job Descriptions 

-

SCH»IJ'.TIC FLOW DIAGR1\l'1 
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... 7) Detel'l!lining 

relevant 
Factors of 
Evo.luation 

,. 

8) Dtsign or the 
Measuring 
Devi co -

---
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• 

r: 11) Job Evaluatiot \ 
' c 

• 

• • • 

- -- . 

• 

D.J 13) Report Dra!'ting 

: .. 
12) Overall I ' 9) T~stin~ the 

Co- ord1nE1.t1on Meo.aurine; - , Dovico 

• • 10) AdJusting the 
Mocauring 
Device 

-
(3) Job Analysis (4) Job Evaluation ( 5) The Report 
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.Annex Ai INTERIM RE}'OltT OF '1'H!l JOB EVALUATION EXt-JilR'l' 

, 

'Dle a~otl.lr&l organization i• oonoerned. mainly with three 

eleiaenta1-

(a) the 4epartmenta.liaation problem in the aenee of division 

of labour or diatritnition and. gzoupin& ot task• on tbe 

baeia ot their natllre, ~rmo117, intel"orel&'b.ouhipa or 
' aooording to any other nleva.nt ori wr1on. 

(b) the dote1"1111nation ot l.ine1 ot hi.er82'0l13 (referred. to 

u.ena.JJ.¥ aa 1111e• ot authority) imd linea of ooJDl!Plll.ioaUon.. 

(o) the implications inherent in the exeroiae of managerial 

tunotione f pl.a.nnilll6, orga.niainolh .Ur11ot.:a..ng, atattin& and. 

control. 

2. Jlowever, since this interim report .ia oonoerned. only with the 

three p~int• mentioned. in the letter of the General Secretariat dated 

April. l.3 th, 1973, i te111a ( 'b) 11114 ( c} 'rill 11.ot be oonsidered.. As to {a), 

the departmentalization problem 11l.ll be only tackled in reapeot of 

three pointa, ai.noe they rel~te to the baaio atru.oture which WJ.11 be 
Rbal. ti.Gd w the Counoil. of Kiniatera in Ila,)' 1973 aesaion. ~tail• of 

Or83DJ.sia.tional. reforms 111ll•be the subject of the final r.port to 'be 

submitted next Pebr~ar,y 1974• 

3. 'l!le riuthor haa oonorete id.eaa abollt tilluoe proCled.urea and 

adminiatratianf their relationllhip v1t4 the internal &wilt a.o.d overall 
control, a.nAi the refleotiona thereof on 'baaio atru.oture ot the Gener~l 
Secretariat Gild within the id•inistration llap&rtment itselt. Xe would., 

however 1 pref'er io ell sous a hia ideaa •i th the f1nanoial. e.icpert who 

1• clue to IU'rive ahortl.y. The outoo=e of the finQlloial eXl)ert'a 

research tllAJ ha.ve 1mplioat1ona on the orgam.sational. etrllewre &nd. on 

the JO'b evall.l&tion aohe•• 



• • • 

' 

• 

' 

4, The ':repori will deal lfl.th three poi.nta euooesaivel~ in t he 

f olle>wiJl8 o:rd.e Je' •-

I 

(i) the d1striblt1on of tasKa between the STRC Executive 

Seoretar1at a.nd. the line departments in the lieOldqu~rtera 

at U d1 • Ababa. 

(11) t he situation of the Cabinet. 

(iii) the eituation of the Conferenoe aot1v1t1ea. 

' 
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DISTRIBJI'IOI OP TASKS E.l'iBmf TID.l Sl'RC E.GCt.T!V.'.l SDm'.ll!Ul' AJD Tml 

JIEAD!pARTER1S ml.ARTMENTS AT ~J)lS ilA& 

Tb.e taalca 8lltru1te4 to 'the STRC Exeout1v• Seorvtu1at are 'bJ 

their ve17 nature almost identioal to those entrusted to the l:lo1ent1t1o, 

Teohn.1cal alld. Cultural De~tment at Headquarters. '1'he7 dj.f.fer 01113 111 
the fields ot actiV1t1ee, but there 1a 110 ole!U' criterion of diatribut1oa 

ot ta aka. There a.re common field a au.oh aa the trypanoaolll1u. · i.'I e.oti vi v 
ailloe lt ha.a ita human MJpeot which 'bel01188 to the Beu.1th DJ.reag ln 

Addia .A.ba.b& while 1t hae its animal aepeot which belongs to the I:&Jl 

(Inte:l'>-Urioim ~reau tor .Animal .Resouroea) under the ::ITklC Exeou.tive 

Seoretal'J.at. Kedl.01a.al. Plazita Research also ii a .fJ.elcl of a Jiil.zed. aature. 

llu.ldiJ16 11aterial1 a field ot aot1VJ.tT attached to the STRC without afl3 

Justification. The 8.1.lthor 11atened to a orJ.terion aai~ to be responsible, 
' 

89J.cultural aotintiea n.a a. TJ.8 11.on agrJ.cu.ltural, but he found. that 

there are aome aot1vitiee which are common. Tb.a preeent &rbJ."1-41'¥ 

«iatrulNt1on ot tasks vhioh ia the oau.ae ct friotiO!l and oorifliot ia the 

folloriJI&• 
' 

LA.GOS mo ADJIS ABABA. DEPARTMENT 

1. Ca.rtograph,T l. llinel'ala 

2. OoeanographJ 2 • l'oreatr,J 
.3. J'ieheries 3. So1enoe and Teob.uolo67 
4. Jbildin6 lla~rJ.als 4 • irater Resource• 

5. .Medl.01nal Plants 5. Energy 
6. 'l'rnanoaomiasea 6. Climataloa 

7. .AIU.aal lleaouroee T· EllriroWllental Aspeota ot 
8. Soil.8 Natlll'al Reaouroee 

2. Since 1968 f'r1otion ha1 oontin~ed to ooour. Fo~r or five 7e1U"s 

have nov elapsed without a:iy aol~t1on being round to the problema of 

ciupl:i.oation or OYerlapping between the $TaC Exe~tive Secretariat UJd 

the Soientifio, Cu.ltu.ral, Beal.th and ~~trition .Department at Addie .l~ba. 

Thia ait11at1ou has continued inapite of tvo elt)>ertise re~orta on the 

matter. ~a 0011].cl \lo a.ttrJ.bute4 0111¥ to tbe tailr.ae to create an 

ObJeotive criterion. Criteria presented are either historical or baaed 

on ettectivitz oona1derat1one. S1nce 1tteot1vity depend& on the oaliln'a 



• 
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and ••al ot per•onnel, it obvl.ou.•13 can.not be taken as an ObJeotiTe 

or:i.terion. It goes lfl.thout aa.yt.ng, that the hi&tor1cal evolution ot 

aot1vit1ea OllllnOt be ~efeniled.. To main~ the atatu11-quo, only 

becauae 1 t ia illh.er11ed tro111 the tor111er CCU, 1• the ep1 tome ot 
llllderd8T9lopa.ent i taelt. DenlopmeJlt 1a ohs.nee •hioh, ill. iurn, ie 

an evolution and 11ovement ot the atstus-g.uo. 

"Tb• present org&llisat1onal aet up of the Eduoatio11al, 

Soientifl.o, Health and CUltural Depart~ent ia 

aolcnowle<le'ed to be ~satiafaotor$ 8Ad. aeTI1ral 

propoaala have been 1a11der oonaidei-ation from 

time to tiae to eeou.re • ao~ effeotive atruotu.re.~(+) 

'l'h.l.a wa• reporwd in hbruar.r 1972, and it ia no las• Ya.lid now. ~ 

an obJeotiYG oriter-10.11 to de!111.e the aotintiea ot each Executive 

Secreta.riat, Departaient, DiTI.a1on ia n tall.T needed. 

). 'l'he problem of departmentalisation beooaiea aeriou• in the oa&e 

ot onrlapp1ng between the S'IRC Exeo11t1n Seoretar1!lt in LABo• and the 

Scientlfio, CUltural, .Beal.th and. Butr1t1011 Depa.rtlllotnt. Onrlapping and. 

duplication have aer10lla ettaota on the international leV9lf the7 m&1 

oauae la.olt of oontidenoe Niel oont'ue1011. It a member ata1e Noeivea 

oontradiowr7 in.tonia.tion or reque&ta trom lAgoe and. Add.ia Abal>a, this 

m~T oa.uet that member 1tata to out ita oontaots in suoh a ir.atter vith 

botll l.a«o• an4 .Add.~a. If tbia •1 wati- re oco=•• it will etagendar a 
loaa of oonf1d.enoe 1A all aotivitie• of the OAIJ. lleing a member •tate, 

it Illa¥ tr¥ to enquire into the matter from the Headquarter. of the OAO'. 
aoveYer, 1.be real rialc l1ea in the relation• 111.th foreign oountriea o~ 

orpni.zati-111, Thua the:re in a vital need to remeq the existing 

81 tllat1oii. 

c~> A.L. ADU, Seviav of the Structure ot_tha Oeneral Secrataria' 

ot the Orga:uz~11on of .!frioan U,!11 t1, Report CM/423 (Add.1• 

.4baba, General S..o1"8tariat, 1972) P~ 4l 1 }41'Qgr&pb 8.11. 
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4. 'lhe core ot the problem rea1d.ea in the lao.k of defilu.tion ot 
taek111 of either the Executive 5eoretar1a.t of Sl'RC or the Ad.dis 

Ababa De)l&rtm&11t. Off1cera 1n the AIW1s Ababa .Department .fzs,1led. to 

give a aoientifio oritor1011, they gave onl,1 a. etatement of a 

number of aot1n t10111. 'l'he aame thing happened. in I.&6o•· D1aou.se1ng 

thia i:iatter 11ith both aid.ea, it vae not poaiuble to arrive a.ta 
oonvinoing anaver. The .lll;iteoqt1ve Seorete.ry of the Sl'RO aa1d. that the 

ori terio.a. 1• a hia torioal one in the eenlile that an aot1 n v alresdJ' 

carried. Ollt by the STRC should oontin~e to be carried. out by Lagoa 

(eJ:Bmple, ihe Keciioinal Plant and. the !UJ.ld.ing .lla:terial111 resear~h). 

He added. ihut results ahould. be the aecond. orite.r.1.on1 field.a vhere 

La50a achieved. good :reaulta, and. built up a sound Atr1oaa :rep!lta.t:l.on1 

should. he retained. by the t:xecutive Seoreta.r1at. l'hia criterion :rend.are 

the organization atatio. A static situation ia by d.et1nit1on an und.e1'e 

d.eveloped. one. The orpm.BAtional atl'llcture a!lou11i be ~o to 
envisage new ohangea and. development• 11h1oh are extra-ordinarily 

frequent in o~ mode.DJ world. :particular}¥ in the fields of acienoe and 
t.eob.nologr. 

' 
5. ~e 'be~Yio.r&l app:roaoh of both the Jb:eoutive Seoret.ariat and 

the lle9artment oa.nnot lead. to the elimination of :fUt=e oon!liot. 

6. Shifting tho Lagoa aot1 vi tie a to Add ta .&baba or the reverse ie 
no •elution einoe it. QOea not give the ob3eotive criteria and it does 

not avoid th• onn ~l oontlict wt th the Eoonomio and. Social .DapN"t.men t • 

• For aolution1.the author su_ggestt establishing two main unite, one to 

sel'Tioe and oo-ordina.te riatural science activities and reaearob, the 

seoond to eerv1ce and oo-ord.i.nate sooial so1enoe &nil h11man1ti•• activities 

&lld. reeoa.roh. l'be e.idsting Departmeiit ot Economic Md Social Science 

s.nd. the Sc.i.ent1t1o CUltura.l and ~ea.1th Depa.rt.ment ahou14 aerge in one 

overall unit and their eub-branohes will be clsas1lied. IUl~er either 

aooial or na.tl.u'al. aoienoe. Similarit¥ or rather idontl.ty ot ass1g11111ent• 

in the E%eoutive Seoretar1~t ot the STRC, tn tbe SOien.tit101 ~t!U'&1 

and. Bea1th Department end in the Economic and. Social .i:lepartmwi'C and the 

Eoonomio and. Sooial Department. 811pporta the "'1'0POae4 o.riter.ioa. This i• 

a univertal olaeeitioation in moat. eoient.itio inat1tutiona ot ed.uoat1on 

or oo-ordl.nation ot :reeearoh. 



I • 
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eooial ill!l>lioations. 

eo1ec~1tio development hae 

l'hia i.mplies that an alert 
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I.ta eoonOAlio ar.J 
oo-ordinating 

eJCeo~t1ve ahould •~pel"V1ee, eoient1fi.o, econollio and aoo1al &0tiv1ties 

to sua.rant.e that ILll vho sha<lld foll'l......up an introduced. oba>lp an 

involved and. all a oti.vitiee oonoerned in the ~neral aeoretariat are 

p&.rt1cipat1Dg. Past e.zper1enoe has x-.vealed. that oo-ordJnation ot 

eoient1!10 activities I.a the moat efteotive and economising aepeot 1J1 

mod.em "eoience 1D1.nag9au1nt." 

II, Tira SIT'JATION OF TXE CA.BINET 

"Sl.lbJect to ~e nee1. to r&-&ppra.iaa the acope and 

twiotions of the Int1;r'llatl.on and Legal $ervioaa within 

a vi~er oontext, it 1s rocoomended in principle th.at the 
ottioe of the A.dal1n1etr aii\·e 5.)oreta:y-Cleneral should be oonati tuted 

into a Department all gnod wi th other Department& with a head 

re.dee1gnated Direotcr on Soa1e P.5. 
Binoe hove"VOr, th~ t o::;11 of t1e ~resent Administrative Saoreta.r1' 

Cleneral expires i11 Jwte 197~. it is flu'ther reoommend.ed. that 

the re-orgw:uzatic~ nropooed e~o~ld be deterred. until 

attar hl.a re-appointe~nt, 'r tho appointment of a new I 

~inistrative Secrt~.(-09nera.l at the -etiq ot th• Meembl7 

ot Beads of S~ate and ~l"?r:l.lll&ttt 11 • (1) 

The author partl,y &6%'eeo 111 ~.:1 :1x. .\<l.u aa :eprd.a thi1 point. The 

new Seoreu.r,- General h&a Lec.i appo2nt.ed. e.nd. be has re-o:rgailised. th• 

Cabinet 1noluding all ito ~revious aotiv1t1es, namely, the Legal 

D1Y1a1on, the Inforoat10~ Div-~d!on, the Protocol Section, tbe Regi1tr;r 
and the Inte:::.-na.l A•lli,tC1r, 'l'wo othor ~ot1vit1ea have been ad.clad to t he 

epan. ot control of t he ao~1.1l Chl.ef ot Cabinet, the Of'tioe ot Sallt& Isabel 

&Ad the n••ly oraatad Geve•'a Ot!1cc. 

(1) .1..L. Ai1J, ReVi.ew ot the Stnu::ture op.oit. 

p&ragrapha 4, 5 ana. 4.6, pages 1) and 14, 

t 

• 
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a. 'Ihe•e nevl7 added aot.1vitiea and. t.be oripnal one• (vit.b the 

except.ion of the Intern&.l .audit. Seat.ion) are b&r111onioua e.ot.1:vi tiea a.nd. 

oonst11'lte a llhole entit,y vbioh i• no le•• than moat of the orS8J!.1s&tio.t1t1l 

1&ru. ta in the Qeneral 5eoret!U'ia.t. The Chief of Cabinet ha.a the role ot 

, oo-ordi11&ting 1111cl oontrol~ these 

aaa~ment aa nuaietant t o,.( 2) the 

actiYJ.tiea, as vall aa his ••Jor 
Seore~neral. 

9. Tpe evaluation of JOba of the Cabinet Otfioe, aa vell aa all 

joba ot the General Seore~i"t vill ~· plaoa lat.er-OD Alld nll be 

au.bJ eot to the evaluation .11roGess on vhl.oh a aeparato report will be 

allbiai t.ted to th• Council of Kl.Diater11. 'Ihe evaluation prooNa Yill 

toke into a.ooount other faotora rather than those invol~d in the 

atru.o~ depart..ntalisaticm and cb:naion of labour. In genel'al., 

nine fe.otora aN Jucl.8ed to be :releva.ut to the OAU job eva.luat.ioa acb•ne• 

SKILLS 

Eduoatiou 

E%,perie11ce 

'l'ral.nil>tf 

.AOOlll'&oy 

EFFORTS 

llental 

.Ph)"•ica.J. 

RESPONSIBILITIES 

i'o r o there 

For oont.a.ota 

For t:i.~• 

( 2) 'lbe oonoept "Aaei.ata.nt to" the top Euoutive in aii,y 

O:rgani:a&tion 1• created to enable those at the top to 
widen the:i.r apan of control. ill eta.ff 11111111bera of the 
Organisation or even the llea.d• ot Dej)IU"tmenta oaw:iot 'be 

dil'eotly ll11$Werable to the nian at the top 1 but be need.a to 
oo-o~nate and. control tl:lei.r activities, Be decided. on all 
the pol107 aepecte ct their vork, beaide•t he e%eroia.e 
-dm1n1•trat.1ve authorities conterred to hiJll, lie neecla aome
body to t&oili tate hi.a lllll ti11ature job. 
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10. 'l'be lll.lthor recommend# 1.he •eparation of oonterence acuvitT 

from th• &d111ms trat1on Departmen-t.$1 ) and 1 ts direot answerabili ty to 

the politioal authority in charge for the follo~ reaaQ.llsl 

(a) Wi de apa:n of control 

The Co11f•l'$Doe aotiv1 t i.es are the followill11-

J Seotiona ot lall61lages (.lra'bio, Enalish Uld J'r•noh) 

l Beoords Seot ion 

l Doawnenta Seotion 

l Unit tor the t,yp11l8 poole 

(b) .ImPorianoe of type of work 

EJ:ce)tiona.l degree of aoourao;r 1s a constant requ.isi teJ 

errors h&V'8 t.hair harllfUl 111pac1. on political ~·• de&lln& 

nth clocuaents produoecl. 'l'nis requires a h1gh oal.1 bre of 

tra.nslators aJ:ld reviaers vtio are a aoaroe oolllllOCb.1.y on the 

labollr aarltet. 

(o) Volu~e ot work 
I 

~. voltme of work 1n tbs Conference a.ot.l.vities far 

axoeecla an,y other act .I. vi 1.y in the OAU. Evidence of 1..tus 

:raot can l>e founcl ui the •"'8~ of tlaa Conference (42 ata.ff 

··-~· ~~, o~ T~Ol 11 ~ro r~~~er~icn~l nnd ll Oenez&l Se:r"Yioea). 

(1) 1bi• reau.l t vas recommend.eel b7 the pnviws 

•xP8Z't who reviewed the s~o1.ura of the OAlJ 

Oanaral Saoreta.riat. See. A.I.. ~ Report op, 01t. 

paragraph '·~-, page 27. 

-
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Evidence (l) tor that ia !OW1cl. alao 1.o the budge-tar)' 

appropriatione, it total• a pproii-telJ' one i'ourth 01' 

the whole b11cl.get tor the t ieoal year 1972/73 (Ur 17071192 
011t of US 12,849, 783). It ia aervicl.llg abo11t 30 conferenoea 

d. Diviaion ot labo11r and grouping of activitiea are batted on 

tb• bal"lllOn.Y eleaent. Laci: of hariaon,y al.so ia &!lother factor 

th.at JU&t1tiea separation. J..otivities of the C<>ni'arenoe unit 

are of a teohnioal nature vhJ oh ia different than ~t ot 
the other aotiTi tiea olaa1u.t1ed under Ad.miniatration. 

9. 'nlia aualyaia above th$t the importance and volume ot worlt ill 

this activity ia no leas than moat of the organizational unjts 111 

tba General Secretariat. The evaluation of the jobs of tbe Conferenoe 

aotinv, aa well aa other jobs 111 the whole Oe.neral Seo:nt~iat will 

tllke plaoa late r-on. 

CO?iCIDSIOlffl 
• 

To ocmclude the author .recolll!llenda 'the d.J.aiributioll of task.a aa 

fisured in the a ttacbed oraa.nigrellll'll8, It ind.J.os tea 81J.8geat.cl. obanpa 

taking into oons1cl.e.rationt 

(1) Tbe apan gf f\motiona and gontrol of the A.aaiatant 

Seoretariea-Oeneral will be ~etermined by special 

decreaa from the Se~retary General aooordiJlg to the 

l'esolution that nll be taken 'b3' tha Council of 

Kin1atera on the b&aio atruoture. 

(2) Vie11'3 Qn job levela or grad.o• nll be aubJ•Ot ot the 

job eval~tio.o eobeme. 

(l) See oo.,pa.rative su~ pegee 10 and 11. 

' 

.------ --. 
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.l COMl'ARAfiVE $'IUvY OF THE KAIN 11?flTS IN THE OENER.ll. 
SECRETARIAT INDICATINO RELATIVE IMPORTANCE 

6 
smc Bxew 1.i ve 

Number ot 
J..nol11d.ed 
aoUri1.ie• 

4 Jllr•llU% 

kaoun1. ot Strength J.otual level ot 
tund.• Prof, G.S.4 JJ.partaeataJ.i•..,_ 
appropriated. LR.S tioll 
in 'blld.ge1. i.n 

us.a. 

2 Di riaiona (.3) 829,075 20 
l Unit 

l.ibera'\iOll 
Coinmittee 
'E;ite011ti't"8 
Seoretariat 
l!lo onomi o and 
Sooial 
Depa.rt111ent 

Soient1fio, 

7 

4 Seotiona 

CUltural, Healih l DiTi•1on 
A lfll.U"ition Dep1.. --.Seotiona 

4 

cau Offioe (l) 
Jl'ew York -

201,438 ll J Department 

• 

14 Depariment 

• 

l)2,oo8 3 

• 

o.m Otfio• 
06neva - 136,936 - _(lO)Depa.rtment granted 

the atatu.11 ot a.a 
E:z:ecuti.,. Seo:retariat 

l'oli tioal Dept • 

.&a-e~ ot 

.Pla.oeaaa1. and 
F4u.oation of 
African Retugee.! 

.ldm1ru.11tra tion 
De pa.r t.llen 1. 

4 S.otiona 

-
l Di vi eion{2) 

...l...Seotiona 
4 

2 'BlreJ} 
2 l>i ri 8:1. Oll8 
2 Seotiona 

...!...Unit 
7 

192,o67 1 

328,905 9 

J'o ta 1 Se• e:s:plana torr 11oua on page l l 

3 Department 

l Seoti<>11 

95 

• • w 

20 Dineion 
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(l) Bo information oould be &oquir94 trom Bev York ot1'ioe. 

(2) .looo:rcUng to &otual atructllre Co.a!'erenoe ia a lliviaion in 

the M•tnistratio11 Dep&rtaent. 

(3) A.ooo:rcUng to the p'reaent eT&lu.ation Beviaara are o.n P.4 

CJrad.• vhioh 1• aqiu.V&lent to a QUe1' ot ])innon. 

(4) The two JUreaus. are S&nta I&&bal and. Qaneva Offioea. 

( 5) The figure i.llolwlea the a111owi1: appropriated. to ConakrJ' and 

lllealt& Of1'1oea 1 1 t does not inolude th• :."peo:ial flmda. 

(6) 'lb.a fi81U'• inolu~ee th• amount appropriated tor the llureau 

of L11:1&'1i•tioa 111 Xllap&la. 

( 7) 'l'bie figu.re inoludes the tlpeoi&l Puncl.. 

(8) !Iha aain U1U.ta are determined on tbe baeia of iaportalloa, 

TOlwae ot vork 11.nd granted autono!llJ'. 

(9) '1'11.:i• tigure inoludas the aJDOIUlt appropriated for Santa 
Geneva Ott:ioe waa not iJl,oludacl. be0811H 1 t 

ha8 it• epaoial tigurea on the table • 

• (10) Jl:>r Gan•TI' Offioa a luap 8WI h•• been appropriat.cl. 1.n th• 

"ll.16et• nwaber arui lanl of poaiUona are not 79t d.eo1cled. 

upon, 1 

' 
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EXPLA.IUTORY NOTES 

(1) • o 1Drormat1on ooul.d be acquire4 !2'0ll Bew York Office. 

(2) .looorclinc to aotual etruotu..re Conf'eTanoe 1• & Divieion 1A 

~e ld•1n1atration Dep&i'~ent. 

(3) .looording to the present evaluation Revieera are on P.4 

Ored• 11h1oh 1• equivalent ~o a Chiet of DiVl.aion. 

(4) 'nr.a two Jllreaux ere Santa Isabel and Geneva 'Ottioea. 

(5) The fl.llU"" i.llolud.ee the amo1111t appropriated to Con•kr¥ 6nd 

lilsak• ottioa•f it doea not inolu.d.e the Special Jl\ulde, 

(6) The tiaure inolu.d.ee the amount apprQpr:i.ated for the ~au. 

of Liacui•t10• in K:ampala. 

(7) 'l'lu.a figure inoludee the Speoi&l Fund. 

(8) ibe aain unite are determined on the baaia ot iaportanoa, 

TOlWla of work. ~ granted 'f1tonoJD¥. 

(9) ~1• tigw:e inoludee the WllOWlt appropriated tor Santa 

Isabel Ortic•• Oen•- O!t1oe was not included beca&lBB it 

hae it• apeoial. f igures on the table. 

(10) J'or (Jeneva Ott ioe a lump 11U111 baa been appropriated in the 

• uJ.get1 number and level ot poaitiona are not yet deo1d.ed 

upon • 

• 
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I 
/LO<J ' SECRETJ.RY G.ENERJ'.L 

B. P . E. lt. B. . POLITICAL oau OFFICE 011.U OFFICE LIBERATION SOCIJ.L SCIENC.EE & 
AFF.b..IRS O:Ell.EVlL NEW' YORK COMMITTEE HUMli.NI'l'IES 

N.B. • 

l. Tasks t o bo aasignod to the Assistants o! tha Secreto.r;y Gonoral by spoci~l docisione. 

2 . This Cb.a.rt docs not indicate l evels of positions, it only indicates dopor1;~entaliznti•n, th~ 
linvs o! authority ll!ld tho idanti!ication or eta!! and linu units. 

' , 

• • 
• • • 

' 

I 

S.T.:a.o. 

• 
• 
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'.rhe Administrative Seoret-'l'T-General 

Oi-ga.niaation of African Unity 

•d•l•a .lba'ba 
I 

EJ:celleno.r, • 

Reterenoe 1• made to the letter of the General Secretariat 

dated. 13th .lpril, 197.) (oop7 at~bed.) alllting for 1111 interim. 

repOl:'t on ~· 1peo1tio probleaa relat1Jl6 to th• 'baeio 1t:i:uotu.r. 

of the General Seore~iat, I would like to inform. fou that I 

It.aw vi•i ted. all the :un,POrtan t .aeponal. otficea, ud have 
interviewed. nearly all the etaff cembera of the O&U Oenerel 

Secretariat over a period. of approxi111Atel1 two months, I have 

COile to oertaJn ooncluaiona or oonoepta as regard.a the 1'trllcture 

wb1cb I like to convey to you. Bowewr, in new ot 70w: atore

ment1oned letter 1 will defer reporting on all other idea1 pertaining 

to '&he •true~ untJ..l 'the t.i.nal report, llhioh will 'be 11U1-itted. 

to the Council of M1niatera the next Pebl'U81'7 1oa1ion. I consider 
that the oonoepta are of paramo1111t importance tor the eo1.1nd 

lunct10.Qing of tho O&U General Seoretar1at. At the eane time thet 
will avoid. any <lllplioation or overlapping which h&Y9 to be 
eliminat'4 'beoauae ot their harm.fill ef£eot1 on ~ job evaluation 

pt"Oceea, 

Sinoe the Council ot M1ni1ters, a1 70u have 1D.torme4 •e, 
Will not It.aye tiae to go throueh my de't&ile4 report, I hereto 

attach 1113 viewe on the three pointa reterr.w. 1;o in ,youl' letter 

&8 well aa a progreas report on a, ma.in aaai6J11Dent, job 

e'falu.a ti on. 

' 

Signed 

SlAJ) IOOlilS 
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Job Evaluator 
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tlhen 7011 aasumed dlltJ iD .Pebruar,r, 1973, 1t vaa 
e.z,peoted that 7ou BhOGld 'be able to submit ;rour report for 

ooneideration b7 the Council of MiDiatere in lla3 thi• 7ear. 

It now appears that 1'0U may not be able to do ao. 

2. Jlowev.r, it is deemed neoeeas.ry that 70u ahould prepare 

an interi• report for oonaideration in the ne~t Council of 

lb.Diatera •eetlllg. Tour interi• report ahOQld cleal apeo1f'10&11J' 

vi"UI i!U'ee aiain structural problem• of the .Adaillietrat1on, n11met¥, 

the ~lationahip between the STRC, Lasoa and the Soientitio 

Department, the eetabliehmenta of two Department•, namely, the 

Ca.b111et and. the Conference .Depa.rt1Aent. 

3. Yota will reca.ll that these proble111a were touobed upon in 

Adl1 1a leport &illl it 1a hoped. that if 7ou Cl.iapoae of them in 

7ouz interim report, 7011 WOllld b&Te hBd. a olaar atl'l1otural. 

piotur. of the Adm1n1etration upon vh1oh to 'base your malll 

aaeigrunent. 

\ 
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Kl'. Sa<M1 TOWlie 

Job Eval11ator 

OAU Oeneral S&oretari.at 

Add.1• Ababa 
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I 

tlhea 1ou aaanmed cha'¥ 1n Pe~,-, 19731 1t wae 

e:r;peoted. tha1. )'9U llhoulcl. 'k able 1.o aubml. t 7ou.r npor1. for 

oonei.deration b7 "the Counoil of IU111.etera 1n May- thia 7ea:r. 

It nov appears th.at ¥Ou may not be able to do ao. 

2. HoveYer, it ia deemed neoeaaary that you ahoulcl. prepare 

.ii interim report for cona1derat1on i.n tlle next Council of 

•1niat.era aeeti.ng. lour interia report should deal •peoi..f':l.oall7 

vita three aa1.n aU'Uotura1 probleaa of t.he Admilliatration, :aa.111el7, 

the relationship be1118en the S'l'li.C, Lagoa and the Soient11'1.o 

Depe.rtment, the eeta.bl1ahmente of tvo Depa.rt.manta, naaiely-, the 

Cabi.l:lat and. the Conference Departlll8nt.. 

3. You •111 recall tha1. theaa problems were touched u11on 1n 

Adu'• Report and. it :i.s hoped. that if 7Dll cuapoae ot the• J.D 

your in'hria rapor't, 70u wou.ld haYa had a ol.aa.r atruotural 

pi.oture ot the Ad1111n1atration upon vh1oh to baa• your main 

aaaignment, 

!'et.er U, a:· 
Aaaiaiant Seoret.11Z7 Oeneral. 

(Ad•lniat.ra."3.on and ptnance) 
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