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PROOAPSS REFORT OF THE JOB EVALUATION SCHEME

The Geuncil of Ministers adcpted a resolution at ite 19tk
Urdinary Session to appoint an expert in job evaluation to provide Job
desoriptions mnd sizndards of qualification requirements for all jobs
of the Professional and Ceneral Serviowa stalf.

e The esatimated period for thie sasignment by the Adwvisory
Commi ttes 1is aix monthe,

3. The expert arrived in Addie Ababa on 2nd February 1973 and
started his work on the l4th beocause all staff membars were invoelved in
the Council of Maniaters duties in Afrioca Hall.

4 The Jjob evaluation plan covers the following five stagesi

(a) Data colleoting about the Organmipation, structure and
about job oontents,

(b) Jeoh desoriptions

{e) Job analysis
(d) Job evaluation

(e) Report drafting y
A simple system analyais was sarried out, and a zchematio flow daagram
wag drewn indioating stoges and atepe and showing the input ocutput
relationshipa between the different stages.

5+ , The two firat steges of the plan are the moet time consuming
onea, since they i=mply interviewing the staff menbers, explaining the
ylan %o them, u#nvinuing thom, dastriduting guestionnsires, reviewing
their responmes to eusure that they are providing relevant dats.
Desoription of job contents takes time alao beoause it involves &
considerable wvolume of paper work.
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6. To save time, the eypart started the second atige of job
desoription while contimuing oclleoting data about the remaining Jobs
whaich 1t waa impossible to complete duse to the absence of their
cccupants on assignment abroad. ~

Te He estimates that the whole mssignment will be completsd within
the presoribed period determined by the Advasory Commjittee, and that
the report would be ready for oomsiderition im February 1974.

8. In the oourae of hie work the expert discovered that aoas major
ptruotural adjustmenta needed consideration in the intersat of m
national organisation of the service. The overlapping existing between
certain servioes at headgquarters andi between certain field offices and
their ocentral departments cad not facalitate hia taek of job desoription,
Ea reported this situstion to the Adainietrative Secretary-General who
raeguested him by his letter doted 13 April 1973 to make an interim
report of hie findinge on the three man structural adjustment whioh
required politicsl sanotiom for oonsideration at the 2let eession of the
Counoil of Ministers.

e These wers the diwvision of responsibilities between the ETEC ard
the Soientifio, Eduoational and Cultural Department as well as the
volume of work and level of responsibility of the Weads of the Cabinet
and the Conference Divasion., BStructural reforms in respect of theee
threes areas were alsv recummended by expert Adu, but their comnsideration
has been delayed beoasuse the views of the Job evaluation expert and the
comments of the Administrative Seoretar)-Jensral were awaited. These
are now attached herewith respeotively aa Amnex A and Annex BE.

1GC, As all the slemente are now awvailable it ie hopod that the Counoil
w1ll take the appropri.te decisicns, and thus net only fuoaiitate the
completion of the work of Job Evaluation but ale¢ resolve a long atanding
administrative problem that has seriouely hampered effiociency and
productivaty in the paat.
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JOB DATA QTESTIUNNATIRE

The Pirst Partts

1- an Titlﬁ'--i.it.||.-l-.lll-il-tI-iilll-l-iI«iIlIiilll-llllilll-lll-ll.lllll"'l'

2. Section: ...;..-....: 3. Division or Dopartmentzeclescoveccsses
4. Noma Of OOOUPANT § casdessosuavarstssanntsssnrsrasbtnanarsrnssares
5. Date of Fominationt sevsssvssscnashotual Orade seesevearenccrevan
6. Qualifications in terme of Sohooling, Training, period and field
0f BXPETieNOOs secsnanssssssavsarsitssavsisncasssssasiossssaannsss
T nnnnnmmm I IImImnmMmnTTITT I
BestRessseERsseNsERTRIRRGSRSST ISR EERISORTOERRIRROTRERRRIROanadd

g esmpkidanaresrriddnnvididagegnidatsddaardidsgesridpasasnssdtbnssidosndpd i

7= = Please state olearly in the following table, all taaks you
perform in a way to be unusrstood by an ocutsider.

= Explain irn terms of time the relutive importiance of each task.

- dtate olearly what periodionl or seascnal taska you perform, &nd
their periocdicity. Taeks ahould be Arranged in an importance
Oraer,

——— T—- - p— i o — e

TL3SKS TINE
- ol < r— i e _-_I_DJ-L‘.‘

Pagpaggnt Tinke ¢




TASKS TIHE

il — — B - — A — re— _ﬁ*

1.
2e
3e
44
o
6.

Ts
da

Pericdior}] »zd Semecnal Taske:

8.
9.

11.

il —

Hﬂlk Gnnditinna PunasdstansssnsssssjonagibssprndibansnduvinbnsBusd

Subordinate Positions {ti1tle & actusl grade} s.cessssscnsavsasiosns

The Second Part

Commonts of the suparvisor on what the oeccupant had put im (7) of
the firet DAPLE ssencsssstssndssssntonsisanascntdtsssdostananatnd
Fesdodandbu b sassdiossdsstgosdviinsssnngnastsdadasisastatobsanadsnd
askdivaddidsdisasnainnsdsdandiasbbbiddbndbdasdnssssndbndssnnsnndibiid
sivddliasbebauitbsiveviibiinsusteitsaidnsindianniudsEsEiniveen

s s bt pnbhadasabidpdsdsnsbpidbindbbrrndsasdinbodianoderdbannebiland

What are the gualifications required for adeguate jerformance?
in terms of i~

Scholastio or nhivﬁrﬂlﬁf Eduﬂﬂtiﬁnl--lt+ti---trn---iitr--iitllii
T?P‘ and period of tralning Bensssnsnpnsssnapniisnsiddsgstbntiprad
Period and field of BXDArieNOBleisnssnnssaasnnstsasnasbasnnsatpons

LIIJ' Ethil" ﬂqlrmntatiiﬁtplﬁiﬁtiit'l-..'ppiiiipql;-'quﬁll-il\'-

Eigﬂﬂturﬂlnuqq----idiutntiqiri
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TASK ARALYSIS SHSOT

nﬁﬁﬁgjﬂﬂnt QI SEFFAEESAvaENAEREA AT A AR ERRrPERERAGRENRdRErRsRRARRRT B RAE

Regional Office

rm—F F— T R — rrr—r—— —r—

¥o. TASKS TIME

i iy — —

Divialion D; Eﬂgtiﬂnalap.;;-i:-pi---.i-itn---ii;‘rnnil-l
1.

2.
3,
4.

6.
?I

——— = e — e— —r- 2 —

Di?ilign or Eﬂﬂtiﬂn T R E N AR R R R N AT R A E AR R ER R R NN N N
8.

10, ”
11.
iz,

13.

15.

¢

Flease put the taasks as detailed,

complets and faotual as poseable

Signedtessassssnnvse
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1) Data Collecting
about ths
Orgapizationel
Btructure

2) Distribution &
Collecting cf
quéstionnaires

Z) Interviows with
Hoeods of

« Deportnents &
other Bupsar-
visors

i

4) Examiﬂgtlﬂn of

L t Deta

eollectaed

5) Writing eettled
Job Descriptions

Y 16) Investigations
& Inbterviews

i oy

S -

(1) Data Ccllecting

(2) Job Descriptions

——

MO ;

SCHEMATIC PLOW DIAGRAM

T e e B R e o — — ke i ey

7) Determining
relevant
Fectors of

Evaluation

e e,

8) Das1§h of the
Measuring

Device

Y| 9) Testing the
. Measuring
Dovice

ur 1D) J‘Ld,justim_:; the
Matsuring
Device

i ;

[ —

-

-

f 12) Overall
Co=ordination

(3) Job Anslysis

(&) Job Evaluaticn

(5) The Report

._*_
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Anpex Az INTERIM REYORT OF THE JOB EVALUATION EXriRT

IRTROXICTICH

The struotural organization is ¢onoerned malnly with threa
2lemonta t—

{a)} tho departmentalisstion problem in tha asnse of diviaion
of labour or diatributiom and grouping of taske on the
basim of their nmature, harmony, inter~relationahipe or
ﬁuﬂurding to any other relevant criteriom.

(b) the determination of lines of hierarchy (referred to
uweually as lines of asuthority) snd linea of ocommunication.

{0} the impliccotiona inherent in the exeroise of panagerial

functiones planning, organising, direoting, staffing and
eonirol,

e However, since this interam report is oconcerned only with the
three prints mentioned in the letter of the Juneral Secretariat dated
April 13th, 1973, items (b) and (¢} will not be ocnsidered., Aa to {a),
the departmentalization problem will be only tackled in respect of
three pointe, eince they reluate to the basio struoture whickh wall ba
submstted to the Counoll of Ministere in May 1973 sesaion. satalle of
organyisational reforma wall ‘be the subject of the final report to be
aubnitted hext Februzry 1974.

Ja The zuthor haa oonorete ideas about finance proaedures and
sdminietration; their relationship with the intermsl audit and overall
contrel, and the refleotions thersof on basio structure of the Generul
Secoreotariat and within the Administration Department iteself. He would,
however, prefer to discuss his idesas with the financizl expert who

i@ dua to arrive shortly. The outcoms of the financial experti'm
repearch may have implioations on the oergamsational structure and on
the job ewanluation schema.
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4. The Teport will deal with three points succesaivels an the
following ordes -

(i) the distribution of tasia between the STRC Executive
Seoratariat and the line departments in the Headguurters
at Aldas Ababa,

(12) the situation of the Cabinet.

(it1) the eituation of the Conference sotiviiies.
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DISTRIBUTION OF TASKS BEOTJSTH THE STRC EXSCLTIVS SECRETARIAT AND THE
HEADQUARTER'D DE.AHRTMENTS AT AD0TS ABARA

The tasks sntrusted to the STRC Executive Secretariat are by
thelr very nature slmcat identloal to those entrusted to the Soientifia,
Technical ami Cu)tural Departiment at Headguarters., They differ only im
the fields of metivities, but there 18 no clenr criterion of dastributicn
of taska, There are o¢mmon fields such aa the trypancsomia-ls sctivity
pinoe it haa ite human &spect which belongs to tha Health Bureau in
Adcdle Ababa while it haw its anipel sepact which belongas to the IEsR
(Inter—ifrican Burean for Animal Resources) under the STAC Executive
Segretariat, Medicinal Plantia Heasarch alsc is a field of 8 maxed nature,
Building materialy o field of astavaty atteched to the ITRC without sny
Justifioation, The auther liastened to & criterion said to be reaponsible,
ngrinul;ural Bativitiens vie & vi1a non-agrioultural, but he found that
there Aare some actaivities which ars oommon, The present arbitrary
drstrubution of taeks which is the csuse of friotiop and esonfliet i the

followingt 4
LAGOS STRO ADJIS APARA DEPARTMENT
1. Cartography 1s Minerals
Za Oceanography 2 Ferestry
i. Figherias 3. Scasnca and Technology
4. Boilding Materiale 4. dater Heaoursas
Ba Medaoinal Plantms e Energy
b. Trypanosonisasn B Climatalogy
Ta Animal Reacurces T Environmental Aspeots of
8. Soils Hatupyal Resources
Z2s Since 1968 friction has continced to ocour. Four or five years

bave now elapeed without any selution being found to tksa problems of
duplication or everlapping betwsan thae STRC Exeoutive Seoretariat amd
the Scientifio, Cultural, Health and Nutrition Department at Addis Aboba,
This altuaticn has continued ineplte of $wo expertiee reports on the
matter, This oould be attributed only to the fallure to create an
obyective criterion. Criteria pressnted are either hiatorical or based

on effectivity oonsaderations. Sance sffectivity depends on the calibre
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and geal of personnel, it obviously ocannot be taken as an objective
eriterion. I% goes without saying, that the bhistoracal evolution of
aotivitiea cannot be defended. To maintoin the status-quo, only
because it is inherited from the former CCTA, is the epitome of
undardevelepaent iteself. Deovelopment as change which, in turn, is
an evolution and movement of the status-guo.

"The present organisationsl set up of the Educational,
Soientifio, Health and Cultural Department is
acknowledged to be wnsatisfaotory snd several
proposale have been under consideration from
time to time to secure m aore effeotive etructure,"(+)

Thie waa reported in February 1972, and it 18 no less valid now, Thus
an cbjsotive eriterion to define the aotivities of each Executive
Secretariat, Department, Divieion ia vitally needed.

3. The problem of departmentalisation becomes serious in the oase
of everlapping between the STRC Exeoutive Secretariat in Lagos and the
Scientifio, Cultural, Health and Butration Department. Owerlapping and
dupliscation bave serious effects on the international levelp they may
cause laok of confidenoce and confusion., If & member state receives
contradiotory information or requests from Lagos and Addis Ababa, thas
may ocause that memder state to cut its oontaots in such a4 matter with
both lagos and Addis. If this situation re—ocoure, it will engender a
icas of oonfidenoe in a1l aotivities of the QAll, Being a meaber state,
it may try to enquire into the matter from the Headquarters of the OAU.
Howaver, the real risk lies ain the relations wath forsign ococuntriea ox
cerganizations., Thue there is B vital need 10 remedy the existing
Bltuation,

(+) A.L. AU, Heview of the Structure of the Jeneral Hecretariat

of the Orgamizution of African Umity, Report CN/423 (Addaa
Ababa, Oeneral Seoretariat, 1972) Page 41, jaragraph 8.11.
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. The core of the problem residea an the laok of definition of
tasks of either the Executive Seoretariat of SIRC or the Addis
Ababa Depariment, OCificeors in the Adeias Ababa Departmont fziled teo
£ive 4 goientifio eriteraon, they gave only a stotezent of a
number of aoctivitiesa. The same thing happensd in ILsgos. Dscussing
this watter with both sides, 1t waa nct possible to arrive at a
convinoing anawer., The Bxecutive Secretery of the 3AME sard that the
oriterion im & higstorioal one 1n the sonne that an aptivity slready
earried cut by the STRC should ocontinue to be carried out by lLagos
(oxample, the Medicinal Plant and the Building Materialm vesearch).
He mndded thut results should be the wecond criterionj fielde where
Lagos achieved good results, and built up & mound African reputation,
ahould be retaimed by the Executive Secretoriat. This oriterion randarg
the organization statio. A etatlo gituation is by dafinition an undere
developed one. The organisational structure should be dynamio to
envisage new changes and developments whioh are extra—ordinarily
frequent in our modern world particularly in the fialds of socience and
tachnolagy.

“
Ba The behavioral approach of both the Executive Seoretariat and
the Department cannot lead 10 the elimination of future osonflici.
6. Shifting the Lagos aoctivities to Addis ababa or the reverse ia
no solution eince it does not give the objective criteria arnd it doea
not aveid thy eventuul eontliect with the Economio and Soeial Dapartment,
Jor solution, the suthor sugzeste estabdblishing twe wain units, one to
sorvioe and oo—ordinate natural science activitiea and research, the
Baotnd 1o pervice &nd co—ordinate eocial Bcience and bumanitiea astivitias
and research. The existing Department of Economic and 3ocial Soienca
and the Seientifio Cultural and Health Department should merge in ome
overall umit and their sub-brenchee will be claasified uhuer eithar
sooial or natural soience. Similarity or rather identity of assignmenta
in the Exeoutive Secretariut of the 8TRC, in the Seientific, Cultural
and Health Depariment and in the Economio and Social Department and the
Economio and 3ocial Department supports the proposed criterien. This ia

a universal aslassification in megt soientific inetitutions of educaticn
or go—ordination of research.
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T« Every facet of sciertific development bhas ite economic and
pocial implicationa. Thip 1mplies that an alert co—ordinating
exeoutive ahould supervise, acientafi6, economic and soocial sctivitiea
to guarantee that all who should fol)law-up an introduced charge are
iovolved and &ll aotivities ooncerned in the General Seoretariat are
participating. Past experience has revealed that oo-ordination of
scientaifio asctivities is the most effeotive and economising aspeoct in
modern "soience management,™

11. THE SITUATION OF THE CABINET

"Subject to the meedl o re-appraise the scope and

funotione of the Infurmation and Legal Hervices within

a wider context, it 18 recopmended in principle that the

office of the Admanisirative Jaoreta-y-Oeneral should be coostitutad
anto a Department alignod with Other Departments with a head
radesignated Directcr on Soale P.S.

8ince however, the tora of the pressnt Administrative Becretary’
General expires in June 1972, it is further reoommended that

the re—orgunigai.ca nropused should be deferred untal

¢

after his re-appeintecat, 2r the appointment of a new
AMministrative Ssorctacy-CO=zneral at the meeting of the Assembly
of Heads of Siate and Govornment". {1)
The author partly sgrees wiia ir. Adu &a ~egards thie point. The
new Secretary General kas lLeca appoinied end he has re-organized the
Cabinet including all ito previocus aotivities, hamely, the Legal
Diviaion, the Inforcation Divieicn, the Protocol Section, the Hegaetry
and the Internal Aud-tor, Twe other sotivaities have been added to the
span of oonirol of the aciu2} Chaef of Cabinet, the 0ffioe of Santa Isabsal
and the newly oreated Gevera Gfficc.

(1) A.L. ADU, Review of the Structure op.cit. .
paragraphe 4.5 and 4.6, pagoee 13 end 14,
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8. These nowly added aoctivities and the origanal cnes (with the
exception of the Internal Audit Seetion) ars harmonious astivities and
congtitute a whole entity which ia no lewss than most of the organizational
wnits in the General Secretariat. The Chief of Cabinet hae the role of
. @o—oxrdinating and oonrtrol these asctivitiea, as well a8 his maior
assignment aa "Assistant to" 2) the Secretary—{eneral.

Qs The evaluation of joba of ithe Cablnet Offioce, as wall am all
Jjoba of the General Secretariat will take place later-on and will be
aubjeot 1o the evaluation process ¢n which & separato report will be
subaitted to tha Counoll of Ministera. The evaluation process will

toka into agoount other faoctors rather than these involved in the
struotural departmentalisation and daviaion of labour. In general,

nine factors are Judged to be relavant to tho QAU job evaluation schang,

SETLL3 REIJFONSIBILITIES
Bducatiom For othears
Exrpariecce For contaotas
Training For finance
Acouraoy =

EFFORTS

Mental

FPhyeical

(2) The oconcept "issistant to" the top Brecutive in any
Orgenization ia created to enable those at the top to
widen their span of oontrel. All etaff megbers of the
Organigation or even the lisadg of Departmants cannot be

directly answerable to the man &t the top, but he needs 10
o0=0ordinate and control their activities. He deoidsd om all
the polioy aapects of their work, besides, he exarcises
Bdminjgtrative authorities conferred to him. He needs some=
body to faocilitate bis multinature Jjob.
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III. THE CONFERENCE ACTIVITY

10, The suthor recommends the weparation of oonference sctivity
from the Admimaiatration Dapﬂ:thant}lj and ita direot answerability to
the political authority in charge for the following reaaons:

() MWide span of comtrol
The Conference activities are the followingi-

3 Sootions of languages (Arabio, English and Prenoh)
1 Records Seotion

1l Doouments Seotion
1 Unit for the typing pocls

{v) Importance of type of work

Exceptional degree of acouragy 18 & constant reguisite;
errors have their harmful iaspact on political bodies dealing
wvith documents produced. This reguires a high calibre of

translatore and reviasere who are & avarce commodity on the
labour market.

{¢) Volume of work

The volume of work in the Conference aotivities far

; exceeds any other activity in the 0OAU. Evidence of this
faot cen be found in the strength of the Conference (42 staff
wemhwn, @f vho3 1) rre proferalennl nnd J1 Oensxal Servioes)-

. il

(1) Tis result was recommended by the previous
expart who raviewed the structure of the OAU
General Seoretariat. 8See. A.lL. ADU Rsport cp, oat.
paragraph D.._, page 27.
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Evidence (1) for that ia found also in the budgetary
appropriations, it totals approximately one fourth of
the whole budget for the fiscal year 1972/73 (Us $707,192

out of US $2,849,783). It 1a servicing about 30 conferences
anmually.

d. Divieion of labour and grouping of activitiea are based on
the harmony slement, Lack of harmony alsc ie another factor
that justifies separatiom., Aoctivities of the Conference unit
are of A teohnical nature whioh is different than that of
the other sotivities c¢classafied under Adminiatration.

9. Thie analysis shows that the importance and volume of work in
thia astivity is no less than meat of the crganizational unite in
the General Secretariat. The evaluation of the jobs of the Conference

activaty, as well as other jobe in the whole Ceneral Secretariat will
take place later-on.

CONCLOSIONS

To conclude the suthor recommends the distribution of tasks &

figured in the attached organigramms, It indicates suggested changes
taking into consideration:

(1) The span of functione and control of the Assistant
Beoretaries—Ceneral will be determined by mpeoial
decreea from the Secretary (Oenaral apoording to the
resolution that wall be taken by the Councal of
Ministers on the basio structure.

{2) Views on Jjob levels or grados nill be subject of the
Jjob evaluation sohemo.

(1) BSes comparative sutdy pages 10 and 11.
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A COMPARATIVE STUDY OF THE NAIN UNITS IN THE GENERAL

SECRETARIAT INDICATING RELATIVE IMPORTANCE

Hain Unitse Fumbeyr of Amount of Strength Aotusl lsvel of
insluded Tunds Frof, 0.3.4 Jeparimsntaliss.
activitias appropriated LE.S tion

in budget in

& v3.é8.

STHC Exeoutive 4 Bureaux i
2 Divieions (3) 829,075 20 80 Executive Seoretariat

_1 Unit
1

Liberation

Commi tteg 2 Bureoux 5)

Exeoutive 3 Departmsenta 410.455 9 17 EBExeoutive Searetariat

Secretariat —_— -

Economio and

SBeoial 4 Seotiona 201,438 11 3 Departaent

Department i - - s = T i

Sclentifio, 5)

Cultural, Health 1 Divisionm 257’,3‘{4 10 14 Department

& Butrition Dept. _, Sectioms
4 ]

CAll Offioce (1) 132,008 3 3} Exeoutive Seoretariat

Haw York cynd - P —— — ——

gﬁggg:fiau . 136,936 = —(1U}Dapnrtmnnt granted

the status of an

Folitioal Dept. 4 Seotions 192,067 T 3 Departmant

Bureau of o= = _.U}

Flagement and

Educetion of = 170,324 2 1 Beotion

African Refugees _ - — - — a—

Admnigtration 1 Diviainnﬁj

Depertment _3 Seotions 328,905 9 95 Department
4

Conference 3 Ittrl.-innsa}

_%_E-tutiunn 629,049 11 31 Department

Cabinat 2 mnuu?’ } )

2 Dlvisiona

> Ssotions 3%,35& 13 20 Divasion
.1 Unit

1

B —

Hotei

See sxplanatory notes on page 1l
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(3)

(4)
(5)

(6)

(1)
(8)

(9)

(10)
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EXPLANATORY NOTES

Fo information could be acquired from New York Offioce.

doocording to sotual structure Conferance is & Division in
the Administration Department.

Aoccording to the present evaluailon Eovisers are oa F.4
Grade whiob is eguivalent to a Chief of Divasion.

The two Bureaux are Sants Isabel and Geneva (ffices,

The figure inoludese tha amount appropriated to Conakry and
Iugaka Offices; it does not inolude the Special Funds,

The figure inocludes the amount appropriated for the Bureau
of linguistioces in Kampala.

Thie figure inocludes the Special Fund,

The main unite are determined on the baeis of iaportance,
wvolume of work and granted auionomy.

Thae figure inoludes the amount appropriated for Santa
Isabel Offioe. Genava Office was not included because it
bas its special fagures on the table.

For Geneva Office a lump sum has been appropriated in the
"uijgets nuamber and level of positions &re not yet decided
upon. I



(1)
(2)

(3)

(4)
(5)

(6)

(7)
(8)

(9)
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EXPLANATORY HNOTES

No information could be acquired from Hew York Office.

According to actual structure Conference is & Division in
the Adainietration Department.

Aocording to the present evaluation Revisers are on F.d
Grede which is equavalent 4o a Chief of Divimion.

The two Bureaux are Santa lsabel and (eneva Offices.

The figure ilncludes the amcunt appropriated to Conakry and
luenks Offices; it does mot include the Special Funds,

The figure inoludes the amount appropriated for the Bureau
of Linguietice in EKampala,

Thas figure ingludes the Special Fund.

The main unita are determined on ihe baels of importance,
volume of work and granted gutonomy.

Thie figure inoludes the amount appropriated for Santa
Isabel Office. Oeneva Office was not inoluded because it
bas ite specisl figures on the table.

For Qeneva Office a lump sum haa been appropriated in the
*uigets number and level of positions &Trse not yet decaded
nPon ¢
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l, Tagks to be ocssignod to the Assistants of the Becretary Gonoral by spcceicl docisions,

2. This Chart does not indicate levels of poeitioms, it only indicates deportzentalizeotién, the
1inus'cr authority and the identification of staff and linu units,.
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The Administrative Seoretury-Goneral
Organization of African Unity
Addra Ababa %

Excelloncy,

Refaerence ie made to the letter of the General Seoretariatf
dated 13th April, 1973 (vopy attached) seking for an interim
report on three specifioc probloma relating to the basic structurs
of the Jeneral 3Jeoretariat, I would like to inform you that I
have visited all the important Regional Ofifices, and have
interviewed nearly all the staff memberas of the QAU Ceneral
Seoretariat over & period of approximately twe montha., I have
oome to certain conclusiona or conoepts a8 regarda the sirusture
whach I like to convey to you. However, in view of your afore-
mantionsd latter I will defer reporting on all other ideas pertaining
to the structure until the final report, whioh will be submitted
to the Council of Minieters the next February soaalon. I oonsider
that tha ¢onceptis are of parsmount importance for the eound
functioning of the CAT Qenerasl Secretariat. At the sams time they
¥ill aveid any dupliocation or overlapping which have to de
aliminatsd baoauae of their harmful effects on Any Jjob evaluation
PIGCODE,

Since tha Council of Ministers, ag you hava informed me,
will not have time to go through my detailed report, I hereto
attach my views on the three pointe referred to in your letier
A% ¥well as & progreas report on oy main Assignment, job
svaluation,

ancerely,

3igned

SaAD TQUNIS
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My, 83ad Younis

Job Evaluator

QA Geneyal Seoratariaf
Addiw Ababa

when you assumed duty in February, 1973, it wans
expacted that you should be able to submit your report for
conaideration by tha Counoil of Ministers in May this year.
It now appeara thet yol may not be able to do Bo.

2 Howsvar, 1t 1p deemad necessary that you should prepars

an interia report for oonsideration in the naxt Council of
Hinisters meeting. Tour interim report should desl specifically
with three wmain structural problems of ihe Administration, namely,
the relatlionship betwesn tha 3TRC, lagos and the Beleatifio
Department, the establishments of two Departments, namely, the
Cabinet and the Conference Depariment.

3 You will recall that theaa problems were touched upon jin
Adu'w Report apd it 13 hoped that if you aispose of then in
your interim greport, you would hawve had a ¢laar atructural
pisture of the Admanisiration upon whioh to hase your main
aasignment,

Paeter U. O
Aesietant Seoretary Cemeral
{idminietration and Pinance)

N pE UM
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Ny, Saad Younis

Job Evalumtor

CAU Jeneral Secrsatariat

Addie Ababa \

ﬂhnntrﬂu agsumad duty ia February, 1973, it was
expeoted that you should be able to submit your repert for
consideration by the Council of Mimistexrs in May this year,
it now appears that you may not be able to do ed.

2e Bowever, it ia deemed neceesary that you should prepare

an interim report for congideration in the next Council of
Ninisters meeting. Your interim report should deal specifically
with three smain structural probleme of the Adminjstration, mamely,
the relationsbip between the 3TRC, Lagos end the Scientifaio
Department, the establishments of two Departoents, nhamely, the
Cabinet and the Conference Department.

3. You will recall that these problems wera touched upon in
Adiu'e Report and 1t 1a hoped that if you dimpose of them in
yYour interim report, you would have had a elaar struotural
piroture of the Adminmistration upon which to base your main
asalgnment.

Peter U. O
Asgistant Secretary Oeneral
(Administration and Finance)
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