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I. INTRODUCTION 

 

1. The Committee of Permanent Representatives met from 3-4 December 2019 

to consider report of the Joint Sitting of the Sub-Committee on Structural Reforms and 

Sub-Committee General Supervision and Coordination on Financial, Budgetary and 

Administrative Matter on the proposal for the new departmental structure for the AU 

Commission. 

 

II. BACKGROUND 

 

2. The Joint Sitting of the Sub-Committee on Structural Reforms and Sub-

Committee General Supervision and Coordination on Financial, Budgetary and 

Administrative Matters met in Addis Ababa on 21 and 28-31 October 2019 as well as 

28-29 November under the Chairmanship of H.E. Mr. David Pierre, Ambassador of the 

Republic of Seychelles and Permanent Representative to the African Union and 

United Nations Economic Commission and Chair the Sub-Committee on Structural 

Reforms.  

 

3. The meeting was co-chaired by H.E. Mr. Lazare Makayat-Safouesse, 

Ambassador of the Republic of Congo and Chair of the Sub-Committee General 

Supervision and Coordination on Financial, Budgetary and Administrative Matters.  

 

4. The Co-Chair, H.E. Ambassador of Seychelles opened the meeting and 

thanked Delegates from Member States who were present. He also welcomed the 

Representatives of the Commission. He shared the conclusions of the previous 

Bureau Meetings with the delegates, and took the opportunity to inform them that he 

would be interim co-chair of the sub-committee following the departure of H.E. Mr. 

Rachid Benlounes, Ambassador of Democratic Republic of Algeria and pending the 

formal appointment of a substantive Chair.  

 

5. He informed the delegates of the Bureau’s decision on the calendar of meetings 

of the Sub-Committees for the month of October 2019. He reminded the Member 

States of their collective commitment in Niamey to give priority to the finalisation of the 

departmental structure of the Commission so that it can  be considered during the 36th 

Ordinary Session of the Executive Council of the AU (February 2020 Addis Ababa).  

 

6. The Co-Chair, H.E. Ambassador of the Republic of Congo, thanked the Co-

Chair, H.E. Ambassador of Seychelles for accepting the interim chairmanship 

following the departure of H.E. Mr. Rachid Benlounes Ambassador of Algeria. He then 

proposed to move for the adoption of the Agenda. 

 

7. At the Member States request, AU Commission departments attended the Joint 

Sitting meeting and were invited to provide their inputs and any points of clarification 

arising from the Member States deliberations in relation to their respective 

departmental proposals. 
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II. MEMBER STATE ATTENDANCE 
 

8. The Meeting was attended by the following Member States: 

 

 Algeria  Egypt  Lesotho  Nigeria 

 Angola  Eritrea  Liberia  Rwanda 

 Benin  Equatorial  Guinea  Malawi  Senegal 

 Botswana  Eswatini  Mali  Seychelles 

 Burkina-Faso  Ethiopia  Mauritania  Somalia 

 Cameroun  Gabon  Mauritius  South Africa  

 Chad  Gambia  Morocco  Sudan 

 Congo  Ghana   Mozambique  Tanzania 

 Cote d’Ivoire  Guinea  Namibia  Togo 

 Djibouti  Kenya  Niger  Tunisia 

(i)  

 

III.  OVERVIEW 
 

9. Professor Moukoko Mbonjo, Head of the Reform Implementation Unit outlined 

the background to the meeting as follows: One of the core objectives of the ongoing 

institutional reform process, is to ensure that the mandate and structure of key AU 

organs, institutions and specialised agencies should be realigned to ensure coherence 

and delivery against the identified priorities.  

 

10. It is within this framework, that the November 2018 11th Extraordinary Summit 

took its decisions on the restructuring of the AU Commission as follows: 

 
a) That the new structure of the AU Commission shall be composed of eight (8) 

members as follows: Chairperson, Deputy Chairperson and six (6) 
Commissioners; 
 

b) That the portfolios of the Commissioners shall be as follows: 
 

(ii) Agriculture, Rural Development, Blue Economy and Sustainable 
Environment; 

(iii) Economic Development, Trade, Industry and Mining; 
(iv) Education, Science, Technology and Innovation; 
(v) Health, Humanitarian Affairs and Social Development; 
(vi) Infrastructure and Energy; 
(vii) Political Affairs, Peace & Security.  

 

11. During the November 2018 Extraordinary Summit the Assembly further decided 

as follows: 
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a) MANDATES the Chairperson of the Commission to develop a new 

departmental structure that is lean and performance-oriented, taking into 

account the division of labour between the African Union, RECs and 

Regional Mechanisms, Member States and continental organisations;  

 

b) DECIDES to create a non-elected post of Director-General, at the D2 

level, to lead the operational co-ordination of the Commission’s 

departments and non-elected staff. The position shall be filled through a 

competitive and transparent process taking into account gender and 

equitable regional representation and rotation; 

 

c) REQUESTS the Chairperson of the Commission to submit, through the 

established procedures, a detailed leaner departmental structure, 

together with its financial implications, for consideration by the 35th 

Ordinary Session of the Executive Council scheduled from 27 to 28 June 

2019 in Niamey, Niger. 

 

12. Between March and April 2019, proposals for the restructuring of the 

Commission were developed through consultancy services. The proposals were 

submitted to Member States for their consideration in May 2019.  

 

13. Following initial deliberations, Member States decided the following:  

 

a) That the restructuring proposals should be budget neutral or financed 

through existing means. In this regard, Member States requested a further 

revision of the structure alongside work to identify savings within the existing 

budgetary envelope to finance any additional cost; 

 

b) To extend the period for the review of the structure with a view to the final 

restructuring proposal for the Commission being considered in February 

2020 by the Executive Council. 

 
14. During these initial deliberations, there was consensus that the objective of the 

reform of the Commission is to establish a high performing efficient and effective AU 

Commission that is able to deliver on agreed continental priorities, attract and retain 

the best quality staff at all levels that are motivated and committed to delivering to the 

highest standards while operating within a strong accountability and performance 

based framework. 

 

15. The Co-Chair, H.E. Ambassador of Seychelles, opened the floor for comments 

on the brief summary of the background to the process and emphasized that delegates 

would be able to discuss the proposed structure for each department extensively. 

Since there were no comments on the brief summary, the Co-Chair, H.E. Ambassador 

of Seychelles opened the session for the presentation and consideration of the 

detailed structure of each Portfolio department. 
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IV. PORTFOLIO DEPARTMENTS 

 
16. This section provides a summary of the key issues and outcomes of the Joint 
Sitting’s deliberations with respect to each portfolio department. 

 
A. AGRICULTURE, RURAL DEVELOPMENT,  BLUE ECONOMY & 

SUSTAINABLE ENVIRONMENT (ARBE) 

 

17. Member States took note of the proposal. There were wide-ranging views 

expressed including the need to make the structure leaner by rationalising some posts 

and upgrading the Blue Economy Division to a full directorate subject to an 

understanding of the cost implications. 

 

18. On upgrading the Blue Economy Division, Member States took note of the blue 

economy in the economic development of Africa and its relevance on matters 

pertaining to the environment and climate change it was generally agreed that blue 

economy be upgraded to a full directorate subject to an understanding of the cost 

implications. 

 

19. Member States requested a review of the proposed grades in line with the AU 

nomenclature. P3 posts were normally designated as Heads of Unit rather than 

Experts and this should be reflected in the structure. 

 

20. Member States requested that the scope of work of the P4 Principal Ocean 

Governance also include governance issues related to rivers and lakes and that this 

be reflected in the title. 

 

21. The following was agreed:  

 

a) The Reform Unit looked into the cost of upgrading the Blue Economy 

Division to a full directorate and informed Members that this could be 

achieved at a cost of less than $196,000. On that basis, Members agreed 

to upgrade this division to a department and name it the Sustainable 

Environment and Blue Economy Directorate. 

 

B. ECONOMIC DEVELOPMENT TRADE, INDUSTRY & MINING (ETIM) 

  

22. Member States welcomed the proposed new structure for this merged portfolio 

department noting that it responded to the call for efficiencies and the rationalisation 

of functions. That said, Member States expressed the view that the Division of 

Integration and Trade was understaffed given its mandate and associated workload.  

 

23. There was a call to downsize the proposed Statistics staff in the department to 

reflect the division of labour between the Commission and the African Union Institute 

for Statistics (STATAFRIC). Members of the department, outlined the mandate of 
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STATAFRIC as follows: To lead in the provision and promotion of harmonised quality 

statistical information and good practice in support and monitoring of the 

implementation of the African Integration and Development 2063 Agenda and Agenda 

2030 of SDG in Africa.  

 

24. The department confirmed that a reduction in staff at the Commission level 

made sense from a division of labour point of view and also emphasized that statistics 

was in fact a cross-cutting function that should serve all portfolio departments. 

 

25. Some Member states expressed the need to better understand the 

fundamentals behind the creation of the Trade Observatory and what its role and 

functions would be. 

 

26. The following was agreed:  

 

a) To reduce the number of Statistics staff from division of Statistics and Trade 

Observatory to reflect the additional mandate and capacities of 

STATAFRIC; 

 

b) To increase the number of professional staff in the Division of Integration 

and Trade by two. This was achieved by reallocating the two Statistics posts 

that had been reduced under the Statistics & Trade Observatory Division to 

the Integration and Trade Division.  

 

c) Member States directed the Reform Unit to reflect on the appropriate 

location of Statistics staff within the Commission since they should provide 

a cross-cutting service to all portfolio departments not only ETIM. The 

Reform Unit proposed that the Statistics staff be relocated under the 

Strategic Planning and Delivery Directorate. 

 

C. EDUCATION SCIENCE TECHNOLOGY & INNOVATION (ESTI) 

 

27. Member States discussed the rationale for locating a new Directorate for Youth 

and Sports within this portfolio and proposed locating the Youth portfolio within the 

existing Women and Gender Directorate under one Director. This would give the issue 

the profile it deserves; complement the fact that the Gender and Youth Envoys are 

also located in the Bureau of the Chairperson and also save costs. It was proposed 

that the Sports portfolio be handled alongside Culture (Sports and Culture Division) 

under the Health Humanitarian and Social Affairs portfolio. 

 

28. It was noted that a Communication Officer post was included in the structure 

for this Department and that this seemed to be the case across all portfolio 

departments. Clarification was sought on whether these Communication Officers 

would be centrally managed by the Department of Information and Communication 

and then deployed to departments, or whether each department would manage its 

own Communication Officers.  
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29. The following was agreed:  

 

a) That all Communication Officers should fall under the Directorate of 

Information and Communication (DIC). DIC will then assign them to other 

departments and directorates as needed so that there is no duplication of 

positions and functions.  

 

b) That the Youth Division should be located in the Women, Gender 

Directorate in the Bureau of the Chairperson. The Directorate would be 

renamed the Women, Gender and Youth Directorate.  

 

D. INFRASTRUCTURE AND ENERGY (I&E) 

 

30. Member States emphasized the need to have lean structures in place for non-

implementing portfolio departments such as Infrastructure and Energy and asked the 

Reform Unit to consider whether the department could be streamlined further. 

 

31. Member States questioned the rationale for the existence of a fully-fledged 

Energy Division staffed with five (5) professional officers within this department given 

the existence of the Africa Energy Commission which is a Specialised Agency of the 

Union with a comprehensive mandate on Energy related matters. 

 

32. It was noted that under current arrangements the Director of AFREC reports to 

the Director of the Infrastructure and Energy Division. In this regard, Member States 

felt that the Energy Division staffing should be reduced to three professional staff. The 

Energy Division shall, therefore, play a policy formulation role in consultation with other 

relevant stakeholders. 

 

33. Member States discussed the rationale for the inclusion of Tourism as part of 

the Infrastructure and Energy portfolio. Some Members proposed that since tourism 

was an industry it would make more sense to locate it within the Economic 

Development, Trade, Industry and Mining portfolio.  

 

34. Member States also discussed whether consideration should be given to 

moving Maritime Transport issues to the Blue Economy portfolio within the Agriculture, 

Rural Development, Sustainable Environment and Blue Economy (ARBE). Members 

concluded that this issue should remain under the Infrastructure & Energy portfolio. 

 

35. The following was agreed:  

 

a) To reduce the number of professional staff under the Energy Division 

from five (5) to three (3) as follows: One at P5 level; one at P3 level and 

one at P2 level ; 
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b) To downgrade the Flagship Projects and PIDA Co-ordinator from a P5 

to a P3; 

 

c) To re-locate the Tourism Division under the Economic Development 

Trade Industry and Mining portfolio. 

 

d) That an inter-departmental co-ordination mechanism be established 

between this department’s Maritime Transport team and ARBE’s Blue 

Economy Division to ensure overall coherence. 

 

E. POLITICAL AFFAIRS PEACE AND SECURITY 

36. Member States commended the effort that had been made to streamline the 

department and noted that there had been real efficiencies gained which would reduce 

existing duplication and overlaps and improve overall effectiveness.  

 

37. Member States expressed serious concern at the high number of short term 

staff financed by external partners in the current Peace and Security Department 

structure. A total of 109 staff are currently financed through donor contributions as 

compared to 57 posts currently financed by Member States. There was consensus 

that the financing of such a high number of core posts by external partners in such a 

sensitive portfolio department should be avoided in the future. In this regard, Member 

States took positive note of the fact that the short term staffing issue had been 

addressed in the proposed structure. 

 

38. Member States questioned the need to have a Senior Military Adviser post 

reporting to the Commissioner when there was a Peace Support Operations Division 

with 14 staff already provided for in the proposed structure which had several military 

officers as well as a Military Staff Committee at the level of the PSC which also played 

an advisory role. Members agreed that this should be the source of any military advice 

to avoid unnecessary duplication.  

 

39. Member States asked where border management issues would be reflected 

within the structure. It was agreed that the general border dispute monitoring functions 

should be undertaken by the Regional Desks and that any specialist support on border 

dispute management issues would be provided through the Mediation and Dialogue 

Unit. 

 

40. Member States proposed that the Peace and Security Council Secretariat be 

allocated three additional staff given their significant workload.  

 

41. The following was agreed:  

 

a) To delete the proposed Senior Military Advisor post in the Commissioner’s 

Office;   
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b) To centralise the Procurement Officer, Audit, Resources Mobilization Officer 

and Communication Officer posts currently shown within the Peace Fund 

Secretariat under the relevant departments. It being understood that the 

posts shall be financed through the Secretariat budget and staff will be 

deployed from their home departments. 

 

c) That the Peace and Security Council Secretariat be allocated three 

additional staff given their significant workload. [1 P2 Archivist, 1 P2 Policy 

Officer and 1 GSA5 Documentalist. The Archivist will be centrally located in 

the Knowledge Management Division and deployed to the PSC Secretariat. 

 

F. HEALTH, HUMANITARIAN & SOCIAL AFFAIRS (HHS) 

 
42. Member States acknowledged the heavy mandate of this department and 

agreed that the proposed structure was broadly acceptable.  

 

43. Member States were of the view that the Sports portfolio should revert to this 

portfolio department and be managed as part of one division titled Culture and Sports.  

 

44. The following was agreed:  

 

a) To rename the Culture and Social Development Department as follows: The 

Social Development, Culture and Sports Department; 

 

b) To establish a Division of Culture and Sports within the Department. 

 

V. SERVICE DIRECTORATES AND OFFICES 

 

A. CABINET OF THE CHAIRPERSON (CCP) 

 
45. Member States commended the Bureau of the Chairperson for leading by 

example in streamlining the number of staff to a reduced number.  

 

46. There was some discussion on the grading of the Chief of Staff post and 

whether the Deputy Chief of Staff post should be retained going forward. The Bureau 

of the Chairperson briefed on the importance of maintaining the status quo in terms of 

grading explaining that the Chief of Staff and Deputy Chief of Staff had a supervisory 

role in relation to Directorates falling under the Bureau of the Chairperson.  

 

47. Member States concluded that the status quo in terms of grading of the Chief 

of Staff and Deputy Chief of Staff should be maintained.  

 

48. There was full consensus among the Member States that the Chief of Staff and 

Deputy Chief of Staff should not have any line management or supervisory 
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responsibilities with respect to the Directors or Heads of Division that report to the 

Chairperson. This was not in line with the traditional role of a Chief of Staff.  

 

49. Following these deliberations Member States concluded that they were happy 

to recommend the proposed structure of the CCP as presented.  

 

50. The following was agreed: 

 

a) That the Chief of Staff and Deputy Chief of Staff should only manage staff 

within the Cabinet of the Chairperson and shall no longer have supervisory 

functions in relation to the Directorates or Offices falling under the Bureau 

of the Chairperson. The Director-General shall assist the Chairperson to co-

ordinate these Directorates and Offices entities. 

 

B. THE DIRECTOR GENERAL (DG) 

 

51. Member States considered the revised proposal for the Director-General and 

concluded that it was now in line with the original mandate of operational co-ordination 

envisaged in the November 2018 Extraordinary Assembly Decision establishing the 

new post of Director-General (DG).  

 

52. Member States agreed that it was critical that there are no perceived conflicts 

in roles and mandates arising from the creation of the new post of the DG. The 

previous proposal had created some potential conflicts. There was consensus among 

the Member States that the role of the Director-General is to lead operational co-

ordination. In this regard, the DG will assist the Chairperson and the Commission to 

drive the delivery of the annual plan that the Chairperson will present to the Executive 

Council each year.  

 

53. The DG shall convene Directors to monitor and track progress in the delivery 

of the annual plan. S/he can convene Directors in clusters, as a group or individually. 

The DG does not have line management responsibility over portfolio Directors. 

Directors still fall under the supervision of Commissioners.  

 

54. The DG shall report to the Chairperson on progress and challenges in the 

implementation of the annual workplan. The Chairperson then engages 

Commissioners on the basis of performance reports. 

 

55. With respect to Directorates and Offices that fall under the Chairperson and 

Deputy Chairperson’s authority, the DG shall assist the CP and DCP in co-ordinating 

the work of these departments. 

 

56. With respect to the tenure of the Director-General, Member States proposed 

the following: that this should be a competitively recruited post. The successful 

candidate would be issued with a performance based contract for a fixed term of four 
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years, renewable once. In line with the Assembly decision the post was subject to the 

principle of rotation. 

 

57. The following was agreed: 

 

a) That the Director-General shall report to the Chairperson of the 

Commission; 

 

b) That the Director-General shall convene portfolio directors in order to 

monitor and track progress in the delivery of the Commission’s annual work 

plan but will have no line management responsibility for portfolio Directors; 

 

c) That the DG shall assist the Chairperson and Deputy Chairperson in co-

ordinating the work of Directorates and Offices that fall under their 

responsibility. In carrying out this specific role, the DG shall report to the 

DCP on the work of the Directorates and Offices that fall under his/her 

mandate and to the Chairperson on those that fall under his/her mandate. 

 

d) That the tenure for the Director-General post would be for a fixed term of 

four years, renewable once based on performance. 

 

C. OFFICE OF STRATEGIC PLANNING AND DELIVERY (OSPD) 

 

58. There was a general consensus among Member States on the proposal that 

the Division of Resource Mobilisation should be merged with Partnerships 

Management and Coordination to form a new Directorate of Partnership Coordination 

and Resource Mobilization as per the Decisions EX.CL/ Dec.942 (XXX) and EX.CL/ 

Dec.986 (XXXII). 

 

59. The department briefed the meeting on the November 2018 Extraordinary 

Summit decision to create an Agenda 2063 Division within the department and 

emphasized the importance of the new structure providing for this new division.  

 

60. Member States took note of the briefing and deliberated extensively on whether 

this should really be established as a full Division or rather as a Unit. They also 

identified the need to further streamline the proposed structure.  

 

61. The following was agreed:  

 

a) That the number of divisions within the department should be reduced from 

three (3) to two (2) as follows: Policy Analysis, Agenda 2063 and Research 

Division (PARD) and Planning, Monitoring and Evaluation (PMED).  

 

b) Monitoring and Evaluation should be established as a Unit within the 

(PMED) with the senior staff graded at the P4 level; 
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c) That further consideration should be given to including a Statistics function 

within OSPD in order to provide support to all departments within the 

Commission. 

 

D. OFFICE OF INTERNAL OVERSIGHT (OIO) 

 

62. Member States were broadly in agreement with the proposed structure 

identifying OIO as a critical part of the institutional accountability framework which had 

been severely under-staffed for quite some time particularly in terms of investigations 

capacity. There was consensus that a strong structure was required to help protect 

Member States’ hard-earned tax payers’ money. That said, the Member State 

identified the scope for some additional efficiencies in the proposed structure. 

 

63. The following was agreed: 

 

a) To downgrade proposed P5 Quality Assurance Officer to a P4 grade 

 

b) To delete the Deputy Director at P6 level and replace this with a P6 Co-

ordinator post. 

 

c) That Internal Auditors in the AU Organs and Specialised Offices/Agencies 

should be recruited and located within the Office of Internal Oversight to 

ensure full independence and impartiality in the execution of their duties;  

 

 

E. QUALITY ASSURANCE AND CONTROL DIVISION (QAC) 

 

64. Member States welcomed this new proposed structure which would play a key 

oversight function. It was agreed that the appropriate location of this Division is in the 

Bureau of the Chairperson rather than the Bureau of the Deputy Chairperson since 

the latter is responsible for finance and administrative operations and this oversight 

function should therefore be delinked from operations.  

 

65. The following was agreed: 

 

a) To locate the Quality Assurance and Control Division as proposed in the 

Bureau of the Chairperson’s Office. 

 

F. ETHICS, INTEGRITY AND STANDARDS DIRECTORATE (I&S) 

 

66. Member States sought clarity on where the office charged with compliance and 

disciplinary matters would be located.  

 

67. The Reform Unit explained that disciplinary procedures were governed by the 

Staff Rules and Regulations and a Disciplinary Board made up of staff representatives 
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was charged with advising the Chairperson on individual cases. The Disciplinary 

Board was not a permanent structure and is, therefore, not reflected in the proposed 

organogram. That said, there was a Secretariat to the Disciplinary Board that needed 

to be reflected as a separate entity from the Administrative Tribunal’s Secretariat. This 

adjustment to the organogram would be made to clarify the distinction between the 

two Secretariats. Following this briefing, Member States were in broad agreement with 

the proposed structure. 

 

68. The following was agreed: 

 

a) To simplify the proposed organogram by removing the illustrative linkages 

with other departments and offices within the Commission as these were 

confusing. 

 

b) To make a distinction between the Secretariat to the Administrative Tribunal, 

which was functionally responsible to the Administrative Tribunal judges, 

and the Secretariat to the Disciplinary Board which supports the work of the 

Disciplinary Board. 

 

G. OFFICE OF THE SECRETARY TO THE COMMISSION (OSC)  

 

69. Member States were in broad agreement with the proposed structure. Member 

States sought clarification on whether the proposed Documentation Division did not 

represent some level of duplication with the Department for Conference Management 

and Publications (DCMP). 

 

70. The following was agreed: 

 

a) That there is no duplication in functions between the OSC and DCMP. 

 
H. OFFICE OF THE LEGAL COUNSEL (OLC) 

 

71. Member States were in agreement that one of the core elements of the inter-

governmental business is production of documents and that the OLC is at the centre 

of the process. It was, therefore, Important that an effective office is in place to support 

the processes and decisions of Member States. It was critical that this office is staffed 

with top quality legal professionals with the appropriate qualifications and experience.  

 

72. Member States were in favour of the creation of a Deputy Legal Counsel post 

but emphasized that it should be within the financial envelope of the proposed 

structure (i.e. at no additional cost). 

 

73. The department explained that the Deputy OLC post was not included because 

of the cost implications (approximately $116,000 per year). They, therefore, preferred 

to have five sections with the provision for each Head of Section to act as Officer in 

Charge in the absence of the Legal Counsel.  
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74. Member States took note, but emphasized strongly that the Legal Counsel’s 

presence must be assured throughout the year to attend to core Commission and 

Member State business. The new structure should ensure that regular absence is 

avoided. Member States expressed their discomfort with the frequent absences. Some 

Members also noted that extremely junior staff were left as Officers in Charge which 

was unacceptable. 

 

75. Member States concluded that they were happy to support the proposed 

structure but wanted to be sure that the quality of staff would be commensurate with 

proposed increase. 

 

76. The following was agreed:  

 

a) To adopt the structure as proposed; and 

b) That the post of Deputy Legal Counsel would not deliver any added value 

or efficiency. 

 

I. DIRECTORATE OF PROTOCOL (DOP) 

 

77. Member States were broadly in agreement with the proposed structure but 

requested the name of the Administrative Unit be changed to avoid confusion with 

other departments or offices within the Commission.  

 

78. Members States also took the opportunity to raise their concern regarding the 

abuse of the Note Verbale system for non-official travel by AU Commission staff for 

friends and families. They hoped that this new reinforced structure would finally be 

able to address these abuses.  

 

79. The following was agreed: 

 

a) To rename the Administrative Unit as follows: Privileges and Immunities 

Unit.. 

 
J. PARTNERSHIPS & RESOURCE MOBILIZATION DIRECTORATE 

(PRMD) 

 
80. Member States welcomed the merger of the two Divisions into one Directorate 

in line with decisions of the Policy Organs and looked forward to improved 

effectiveness and coherence in the management of the AU’s strategic partnerships 

and resource mobilisation efforts.  
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81. There was a general consensus that the proposed structure could be further 

streamlined to ensure greater efficiencies. Member States were not convinced of the 

need to have two divisions and were in favour of a Directorate with one division. 

 

82. It was agreed that all Resource Mobilisation Officers would be centralised under 

this Directorate and deployed to departments and offices based on need. 

 

83. The following was agreed:   

 

a) The Directorate would have one Division headed by a one P5 officer. 

 

b) There would be a total of four (4) Senior Policy Officers. Two of these would 

cover partnership issues and the other two would cover resource 

mobilisation issues 

 

c) There would be a total of four (4) P2 Policy Officers. Two of these would 

cover partnership issue and the rest would cover resource mobilisation 

issues. 

 

K. WOMEN, GENDER AND DEVELOPMENT DIRECTORATE (WGDD) 

 

84. Member States took note of the fact that the departmental proposal was modest 

in its recommendation that an additional four staff be provided, but were not persuaded 

by some of the proposed distribution of posts.  

 

85. This was particularly the case with respect to the proposed distribution of the 

Regional Programme Officers covering the five (5) regions. The proposed structure 

was only recommending three (3) Programme Officers to cover the five (5) regions, 

leaving two (2) Officers with two (2) regions to cover each. Members felt that this would 

lead to poor overall coverage.  

 

86. Members agreed that two posts could be reduced within the structure in order 

to accommodate the two additional Programme Officers covering the regions. 

 

87. There was a question raised regarding the title of this Directorate, with a 

question being raised regarding the need for the inclusion of ‘Gender’ in the title and 

whether it could be deleted. The consensus was to retain the existing title as it is. 

 

88. The following was agreed: 

 

a) To add two (2) additional Programme Officers at P3 to ensure more 

balanced coverage of the five regions; 

 

b) To delete the Senior Programme Officer P3 post for Women and Gender 

Development and one P2 Policy Officer Women Gender and Development; 
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c) To rename the directorate as follows: Women, Gender, and Youth 

Directorate. 

 

L. INFORMATION AND COMMUNICATION DEPARTMENT (ICD) 

 

89. Member States were in broad agreement with the proposed structure. They 

emphasized the need to have all Communication Officers centralised under this 

Directorate and then deployed to departments and Offices based on need.  

 

90. Member States also agreed that the Knowledge Management Division needed 

to be reviewed with a view to strengthening its capacity.  

 

91. The following was agreed: 

 

a) To delete the Knowledge Management Head of Division post (P5) 

b) To upgrade the P2 Archivist post to P3  

c) To upgrade the P2 Librarian post to P3  

d) To increase the number of Archive Assistants to four (4) 

e) To maintain the existing number of Library Assistants as four (4) 

 

M. INTELLIGENCE & SECURITY COMMITTEE (ISC) 

 
92. Member States deliberated on the role and function of this Office and requested 

clarification on its origins and purpose and whether there was any duplication with the 

functions of the current Peace and Security Department.  

 

93. The Bureau of the Chairperson clarified that there was no duplication and that 

the Office had been established within the Bureau of the Chairperson by the AU 

Assembly (Decision 62) in 2006 with a mandate to collaborate with the Committee of 

Intelligence Services in Africa (CISSA) and act as the interface between CISSA and 

its structures and the AU Commission and its AU Organs.  

 

94. The following was agreed:  

 

a) That ISC should be renamed the CISSA Liaison Office; and 

 

b) That the ISC would be staffed with 1 P6 and 3 P3 Senior Policy Officers.  

 

N. CABINET DEPUTY CHAIRPERSON (DCP) 

 

95. Member States were in agreement on the structure as proposed, but with the 

caveat that the Deputy Chief of Staff, in line with the conclusions in para 92 above, 

should not play any supervisory role in relation to Directorates that are managed by 

the Deputy Chairperson. The DG shall assist the DCP in co-ordinating the work of 

these Directorates and Offices. 
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96. The following was agreed: 

 

a) The proposed structure was acceptable 

 

b) The Deputy Chief of Staff should only manage staff within the Cabinet of the 

Deputy Chairpersons and not Directors who fall under the Deputy 

Chairpersons responsibility. 

 

O. HUMAN RESOURCE MANAGEMENT DIRECTORATE (HRMD) 

 

97. The Reform Unit briefed Member States that following the conclusions of the 

21 October Joint Sitting, the original proposal for this directorate had been reviewed 

by the ten (10) Member State recruitment experts (R10) and an updated proposal was, 

therefore, presented. It was emphasized that only marginal changes had been made 

to the original proposal. 

 

98. Member States were reassured by the fact that the R10 had reviewed the 

proposed structure for (HRMD) and made some proposals. That said, Member States 

felt that more professional rather than administrative staff should be allocated to the 

recruitment function since this was a key problem area. There was also a strong call 

for the use of digitalisation and technology and a more robust HR management 

information system to ensure transparency and accountability.  

 

99. Member States also called for a simplification of the titles of certain posts. 

 

100. The following was agreed:  

 

a) Upgrade and rename the P3 Talent and Acquisitions Officer to a P4 

Principal Recruitment Officer; 

b) Rename all P2 Talent and Acquisitions Officers as Recruitment Officers; 

and 

c) Rename all GSA5 Talent and Acquisitions Assistants as Recruitment 

Assistants to be recruited internationally. 
 

P. OPERATIONS SUPPORT SERVICES DIRECTORATE (OSS) 

 

101. Member States strongly commended the decision to fully outsource travel 

procurement. They looked forward to greater efficiencies and value for money to avoid 

incidents such as the $700,000 payments for unused non-refundable tickets in 2018.  

 

102. Member States debated whether the Estate Development Unit (EDU) function 

should be fully outsourced. The department agreed with the rationale of outsourcing 

with the caveat that the department would need to retain the existing technical 

engineering and architectural capacity in-house (3 posts) to oversee any outsourcing. 

The department also provided a wider briefing on outsourcing. Based on previous 
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decisions the cleaning and gardening services were outsourced in 1999. Porters 

should also have been outsourced but there have been delays in implementing this 

decision due to internal resistance. 

 

103. Member States considered whether provision needed to be made for a fire 

brigade to provide emergency response services in the event of a fire at the AUC 

headquarters. Member States agreed on the importance of having adequate 

emergency response coverage but concluded that the host country agreement would 

need to be analysed to see what provisions current existed in this regard. 

 

104. The following was agreed: 

 

a) That the Estate Development Unit (EDU) should be deleted.  

 

b) The three technical posts (2 engineers and 1 architect) posts within the 

EDU should be retained but deployed as staff in the Facilities Maintenance 

and Management Unit and the remaining three posts deleted. 

 

c) That Travel procurement should be fully outsourced; 

 

d) That the host country agreement would be reviewed to see what provisions 

have been made for emergency response services such as the fire brigade. 

 

Q. MANAGEMENT INFORMATION SYSTEMS (MIS) 

 

105. There was consensus among Member States that MIS is a core enabler of the 

daily work of the African Union Commission and more broadly within the Organs and 

should therefore be upgraded to a full directorate since it performs such a critical 

function. 

 

106. Member States discussed at length the proposed relocation of some of the SAP 

functions to the Bureau of the Deputy Chairperson in order to enhance overall 

accountability and oversight. Member States concluded that SAP is a key 

administrative reform tool and suggested that the DCP should supervise this Unit to 

prevent any department for having any unfair advantage. Some Member States 

referred to how this was handled within the United Nations- as an autonomous control 

function. It was, therefore, appropriate that it should be managed at the level of the 

DCP.  

 

107. Member States agreed that the priority was to have systems that work and in 

this regard the SAP staff posts should be regular rather than short term posts as 

currently proposed. 

 

108. The following was agreed: 

 

a) To upgrade the Division to a full Directorate headed by a Director (D1) 
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b) The SAP Unit should be relocated to the Bureau of the Deputy Chairperson 

and named the Enterprise Resource Management Division; and 

 

c) To regularise the SAP staff posts as these should not be short term 

positions. 
 

R. FINANCE DIRECTORATE  

 

109. The Bureau of the Deputy Chairperson, intervened to present an updated 

proposal prior to the start of Member States deliberations. The existing Payment 

Certification Unit should provide an additional control function. Under current 

arrangements it is the Director PBFA who is in charge of internal controls, this does 

not reflect an adequate segregation of functions. The Certification Unit should work 

autonomously and will need adequate staff to improve overall internal controls. It is, 

therefore, proposed that this Unit be renamed as the Financial Controls Unit placed 

within the Bureau of the Deputy Chairperson rather than under the Finance Director in 

PBFA. 

 

110. While there was broad support for the proposed structure, some Member States 

expressed the view that the department as established contains an inherent conflict of 

interest. It was responsible for managing budget and accounts as well as making 

payments. These functions should be separated for improved accountability.  

 

111. In this regard, there was general support for the creation of a Financial Controls 

Unit within the BDCP. 

 

112. The following was agreed: 

 

a) To remove Payment Certification Unit from PBFA and rename it as a 

Financial Controls Unit within the BDCP. 

 

b) To move the F15 Secretariat and Contributions  Unit to the Bureau of the 

Deputy Chairperson; 

 

c) That the largely partner-funded Peace and Security Finance Unit staff 

should remain classified as short term to allow for the consolidation of all 

financing for peace and security activities to a single instrument with single 

reporting - the AU Peace Fund.  

 

S. DEPARTMENT OF CONFERENCE MANAGEMENT AND 

PUBLICATIONS (DCMP) 

 

113. Member States deliberated extensively on the proposed structure for this 

department. Member States agreed that there is a fundamental question about the 

relevance of the various meetings that are held in the AU. There was a serious need 
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to rationalise the number of meetings. If the rationalisation of meetings was not 

addressed we should not expect to see any improvements in the quality of the services 

rendered by DCMP. 

 

114. Member States sought to understand how digitalisation features in DCMP’s 

operations and what efficiencies could be gained.  

 

115. On staffing, Member States took note of the fact that despite being allocated a 

total of 136 posts under the Maputo structure the department had only filled 52 posts 

while 84 posts remained vacant. Member States further noted that despite this fact, 

DCMP was now asking for a total of 184 staff. 

 

116. On staffing, the department confirmed that out of the 136 approved positions 

only 52 have been recruited. It was indeed more of a business model choice. The 

budget for the 84 vacant staff is used to recruit freelance staff. Without the short term 

staff the department would not have been able to function.  

 

117. On the calendar, the department clarified that they only consolidate the 

calendar. DCMP relies on departments to provide timely information which is a serious 

challenge. Only 227 meetings approved in 2018 but in reality there were 887 additional 

meetings. This represents a dramatically different workload from the Maputo structure. 

 

118. Member States expressed serious concern regarding the failure to recruit 84 

posts in over a decade and were alarmed that the budget for regular posts had been 

used to hire freelance staff instead. They concluded that there had been a fundamental 

breach of ethics and a complete lack of transparency and accountability. It could not 

be that Member States approved one business model (regular posts) only to find that 

another business model has been applied (freelancers) which came at a significant 

additional cost to the Commission. Member States called for a forensic audit to look 

into the matter. Member States requested that this issue was addressed in the revision 

of the Financial Rules and Regulations to ensure funds for regular posts are never 

used to finance short term or freelance posts. 

 

119. Professor Moukoko proposed that an immediate continent wide recruitment 

campaign to fill the vacant posts be launched to recruit young talented Africans within 

DCMP. Member States agreed with this proposal as an immediate measure to fill the 

84 vacant posts. 

 

120. The Chair concluded that this was a very serious matter and this practice was 

a reflection of a mind-set in the AUC that needed to be urgently changed. 

 

121. The following was agreed:  

 

a) That there should be an immediate forensic audit of DCMP. 
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b) There is an urgent need to conduct a recruitment campaign at continental 

level targeting young qualified Africans to fill all vacant positions within the 

existing structure before any additional posts are considered;  

 

c) That partnerships with African Centres of Excellence and universities in 

translation and interpretation should also be explored;  

 

d) That DCMP to clarify how many additional freelancers and short term staff 

might be needed if all of the Maputo posts are filled. 

 

e) That a provisional allocation of 25 short term staff should be made in the 

structure. This provisional allocation shall be confirmed following the results 

of the audit. 

 

T. SAFETY AND SECURITY SERVICES DIVISION (SSSD) 

 

122. Member States were broadly in agreement with the proposed structure subject 

to two key amendments.  

 

123. They took note of the fact that the proposed division had significant 

responsibilities including the management of a large number of staff (116 under the 

proposed structure). It was therefore proposed to upgrade the Head from P5 grade to 

a P6.  

 

124. Member States discussed the rationale of locating the Passport Unit within this 

department at some length and agreed that it should be relocated to the Protocol 

Directorate.  

 

125. The following was agreed:  

 

a) To move the Passport Unit to the Protocol Directorate; 

 

b) To upgrade the Head of SSSD post from P5 to P6. 

 

U. CITIZENS AND DIASPORA DIRECTORATE (CIDO) 

 

126. Member States were in agreement with the proposed structure, most of the 

deliberations revolved around the proposed relocation of CIDO from the Bureau of the 

Chairperson to the Bureau of the Deputy Chairperson. Some Members expressed the 

view that relocation to the Bureau of the Deputy Chairperson could send a negative 

signal.  

 

127. Professor Moukoko explained that the proposal to relocate CIDO had emerged 

from the Chairperson and Deputy Chairperson themselves with a view to reducing the 

number of Directorates that fall under the Chairperson and ensuring that CIDO 

received the necessary level of senior leadership attention.   
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128. Following this background briefing Member States agreed  as follows: 

 

(a) That the proposal to relocate CIDO in the Bureau of the Deputy Chairperson 

was acceptable and that the relocation did not imply any sort of de-prioritization. 

 

V. MEDICAL AND HEALTH SERVICES DIRECTORATE (MHSD) 

 

129. Member States deliberated extensively on the proposals for this service 

department and also took note of the department’s request to increase the proposed 

number of nursing staff to twelve (12) in line with international health standards for a 

clinic which served a population size of over ten thousand.  

 

130. There was consensus that health issues are critical and linked to overall 

welfare. It was agreed that medical health services should be considered differently 

from other departments as there were very specific professional standards which need 

to be maintained.  

 

131. Member States did, however, note that the clinic was not a fully-fledged hospital 

and there was no aspiration for this so the standards to be attained should be in line 

with a clinic and not hospital level standards and requirements.  

 

132. The following was agreed: 

 

a) To support the proposed Medical Health Services departmental proposal 

as originally submitted as follows. One (1) additional Senior Nursing Officer 

at P1 and four (4) additional Nursing Officers at GSA5 international level;  

 

b) The re-grading of three Laboratory Technicians at GSA5. 

 

c) It was emphasised that the Medical Services proposal was being accepted 

at extra cost as an exception given the critical welfare function they 

execute. 

 

d) Drivers of Ambulance at GSB7 

 

VI. GENERAL RECOMMENDATIONS 

 

133. That the Commission should present an updated transition plan outlining the 

migration period and clear timelines from the current to the new structure. That the 

plan should include clear calculation for the cost of separating all the staff that are on 

the current structure that will not be retained in the new structure. 

 

134. That there should be a possibility to review the approved structure within the 

short term to allow for a review of relevance in light of the division of labour with the 
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AU Development Agency/NEPAD, AU Specialized Agencies and Regional Economic 

Communities.  

 

135. That, given the strong culture of impunity, it should be understood that 

restructuring alone will not change the culture of the organisation. A serious review of 

the Staff and Financial Rules and Regulations needs to be undertaken. An initial 

review has already been undertaken by Member States but more time should be taken 

to ensure that the final rules that are eventually adopted by Policy Organs are able to 

address the issues of culture and accountability.  

 

136. Within the framework of the restructuring process, a review of the mandates, 

from a relevance and effectiveness perspective, of the existing Special Envoys and 

High Representatives is strongly recommended. The review should be finalised by 

July 2020. 

 

137. That an oversight mechanism be established for the AU recruitment process; 

 

138. That in line with Decision 635, a Fundamental Staffing Review (Skills Audit) 

should be undertaken immediately after the adoption of the structure in February 2020. 

This Audit should be applied to all staff (regular and short term) to determine whether 

their skills meet the requirements of the new structure. The results of the Audit should 

be presented to the Executive Council in July 2020; 

 

139. That the AU Commission should move away from multiple partner projects with 

multiple reporting requirements towards a single financing instrument for its 

programmes. This should lead to the streamlining of staff within the External Resource 

Management Division.  

 

140. That  Advisers within the Bureau of the Chairperson and Deputy Chairperson 

should have a clear delineation of thematic responsibilities; 

 

141. That the AU Commission’s senior management must improve its performance 

and oversight on staff management issues. 

 

142. That a code of conduct be prepared and signed by all staff in relation to 

adherence to confidentiality in relation to African Union business.  

 

SPECIAL THANKS 

 

143. The Joint Sitting commended the Chair of the Sub-Committee on Structural 

Reform, H.E. Mr. David Pierre, Ambassador of the Republic of Seychelles, for the 

excellent manner in which he guided the Joint-Sitting deliberations in arriving at a 

consensus among Member States on a revised proposal for the new departmental 

structure for the AU Commission which was subsequently adopted by the Permanent 

Representatives Committee with some minor amendments. 



EX.CL/1177(XXXVI)i 
Page 23 

 

 
 

AFRICAN UNION 

 

UNION AFRICAINE 

 
UNIÃO AFRICANA 

P. O. Box 3243, Addis Ababa, ETHIOPIA Tel.: Tel:  +251-115- 517 700     Website: 
www.au.int 

 

Meeting of the Joint Sub-Committee on Structural Reforms and  
Sub-Committee on General Supervision and Coordination on 
Budgetary, Financial and Administrative Matters 
31 October 2019 
10, 16 and 18 January 2019 
Addis Ababa, ETHIOPIA 

 

Original:  English 

 

 

 

 

REPORT ON THE MEETINGS ON THE STRUCTURE OF AU 

ORGANS AND SPECIALISED AGENCIES 

 

http://www.au.int/


EX.CL/1177(XXXVI)i 
Page 24 

 

 
 

MEETING OF OCTOBER 31, 2019 

Introduction 
 

1. The Joint Sitting of the Sub-Committee on Structural Reforms and Sub-Committee 

General Supervision and Coordination on Financial, Budgetary and Administrative Matters 

met in Addis Ababa on October 21 and 28 to 31, 2019 under the Chairmanship of H.E. Mr. 

David Pierre, Ambassador of the Republic of Seychelles and Permanent Representative 

to the African Union and United Nations Economic Commission and Chair the Sub-

Committee on Structural Reforms. The meeting was co-chaired by H.E. Mr. Lazare 

Makayat-Safouesse, Ambassador of the Republic of Congo and Chair of the Sub-

Committee General Supervision and Coordination on Financial, Budgetary and 

Administrative Matters.  

 

2. The Joint Sitting  was attended by the following Member States: 

 

 Algeria  Egypt  Lesotho  Nigeria 

 Angola  Eritrea  Liberia  Rwanda 

 Benin  Equatorial  Guinea  Malawi  Senegal 

 Botswana  Eswatini  Mali  Seychelles 

 Burkina-Faso  Ethiopia  Mauritania  Somalia 

 Cameroun  Gabon  Mauritius  South Africa  

 Chad  Gambia  Morocco  Sudan 

 Congo  Ghana   Mozambique  Tanzania 

 Cote d’Ivoire  Guinea  Namibia  Togo 

 Djibouti  Kenya  Niger  Tunisia 

 

3. The Co-Chair, H.E. Ambassador of Seychelles opened the meeting and thanked 

Delegates from Member States who were present. He also welcomed the Representatives 

of the Commission. He shared the conclusions of the previous Bureau Meetings with the 

delegates, and took the opportunity to inform them that he would be interim co-chair of the 

sub-committee following the departure of H.E. Mr. Rachid Benlounes, Ambassador of 

Democratic Republic of Algeria and pending the formal appointment of a substantive 

Chair. He informed the delegates of the Bureau’s decision on the calendar of meetings of 

the Sub-Committees for the month of October 2019. He reminded the Member States of 

their collective commitment in Niamey to give priority to the finalisation of the departmental 

structure of the Commission so that it can  be considered during the 36th Ordinary Session 

of the Executive Council of the AU (February 2020 Addis Ababa).  

 

4. The Co-Chair, H.E. Ambassador of the Republic of Congo, thanked the Co-Chair, 

H.E. Ambassador of Seychelles for accepting to take over as interim Chair following the 

departure of H.E. Mr. Rachid Benlounes Ambassador of Algeria. He then proposed to 

move for the adoption of the Agenda. 
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On The Adoption of the AGENDA 
 

5. The Co-Chair, H.E. Ambassador of Seychelles, opened the floor for comments on 

the Agenda. A comment was made on the fact that some of the Specialised Agencies 

structures were reviewed in May and  the subcommittee had requested  minor changes to 

their structures so that they can be considered in the 36th ordinary session of the 

Executive Council of the AU (February 2020 Addis Ababa).  

 

6. A proposal was made to start the Meeting with the presentations as per the 

proposed Agenda and then time permitting to allow for the review of Specialised Agencies 

and Offices that had already submitted their proposed structures and for which only sight 

amendments were required.  

 

7. The agenda was adopted as proposed.  

 

PRESENTATION OF THE PROPOSED STRUCTURE OF SPECIALISED AGENCIES 
 

A. AFRICAN MIGRATION OBSERVATORY IN MOROCCO 

 

8. The Director of Social Affairs presented the proposed structure of the African 

Migration Observatory. Member States congratulated Morocco for hosting the office of the 

Observatory and agreed to support the Structure as presented.  

 

B. AFRIPOL  

 

9. The Director of AFRIPOL presented the amended structure of AFRIPOL. They took 

note of the new proposed structure and agreed to support the proposed structure. 

 

C. CONTINENTAL OPERATIONAL MIGRATION GOVERNANCE CENTRE IN 

SUDAN  

 

10. The Director of Social Affairs presented the proposed structure of the Continental 

Operational Centre for Migration. Member States congratulated Sudan for hosting the 

office of the centre.  

 

11. Member States took note of the amendments made following the last meeting in 

Niamey and they agreed to support the Structure as presented. 

 

D. AFRICAN CENTRE FOR THE STUDY AND RESEARCH ON MIGRATION IN 

MALI 

 

12. The Director of Social Affairs presented the proposed structure of the African Centre 

for the Study and Research on Migration. Member States congratulated Mali for hosting 

the office of the Centre.  
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13. Member States took note of the amendments made following the last meeting in 

Niamey and they agreed to support the Structure as presented. 

 
GENERAL RECOMMENDATIONS 

 
14. Member States made a general comment on the grade of the position of Director 

that was proposed at different level. They recommended that the grade for the position of 

Director should be aligned in all AU organs structures.  

 

 

CONCLUSION FOR THE DAY  
 
15. The Co-Chair H.E. Ambassador of Seychelles close the session after 
congratulating his colleagues for the hard work well done. He informed the meeting that 
the report will be distributed to everyone for their review and comments. He also reiterated 
that the final version of the proposed structure shall be sent to PRC for their consideration. 

 

 

MEETING OF JANUARY 10 2020 

 

Introduction 
 

16. The Joint Sitting of the Sub-Committee on Structural Reforms and Sub-Committee 

on General Supervision and Coordination on Financial, Budgetary and Administrative 

Matters met in Addis Ababa on January 10 and 16, 2020 under the Chairmanship of H.E. 

Mr. David Pierre, Ambassador of the Republic of Seychelles and Permanent 

Representative to the African Union and United Nations Economic Commission for Africa 

and Chair of the Sub-Committee on Structural Reforms.  

 

17. The Joint Sitting was attended by the following Member States: 

 

 Algeria  DRC  Lesotho  Senegal 

 Angola  Egypt  Madagascar  Seychelles 

 Botswana  Eritrea  Malawi  South Africa  

 Burkina-Faso  Eswatini  Mali  Sudan 

 Burundi  Ethiopia  Mauritania  Togo 

 Cameroun  Gabon  Mauritius  Uganda 

 Chad  Gambia  Morocco  Zambia 

 Comoros  Ghana   Namibia  Zimbabwe 

 Congo  Guinea  Nigeria   

 Cote d’Ivoire  Kenya  Rwanda   

 

18. The Chair, H.E. Ambassador of Seychelles opened the meeting and thanked 

Delegates from Member States who were present for their commitments. He also 

welcomed the Representatives of the Commission. He reminded Member States that 
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following the previous meetings of the joint subcommittees, they were still left with some 

structures of organs and Specialized agencies to review and adopt so that it could be 

considered during the 36th Ordinary Session of the Executive Council of the AU (February 

2020 Addis Ababa).  

 

On The Adoption of the AGENDA 
 

19. The Chair, H.E. Ambassador of Seychelles, presented the revised agenda to the 

meeting as follows: 

 

i. Opening Remarks by the Chairpersons of the Subcommittees 

ii. Adoption of the Agenda 

iii. Other structures not considered at the last meeting 

 AfCTFA  

 ACERWC 

 HCLA 

 STC Secretariat   

 Pension and Staff Benefits Division 

 AFREC 

 AOSTI 

 AU PCRD Centre 

iv. Any Other Business   

 

20. A comment was made on the fact that the item on reviewing the transition plan and 

the Financing paper was removed from the first draft of the agenda, since it was agreed 

previously that there shall be a transition plan to be adopted together with the new 

structure of the AUC in order to outline the migration process from the current structure to 

the new one. 

 

21. The Chair explained that the document was still being finalised by the Commission 

and shall be available for review on the next session of the Joint Sitting during the following 

week.  

 

22. The agenda was therefore adopted as proposed.  

 

PRESENTATION OF THE PROPOSED STRUCTURE OF SPECIALISED AGENCIES 
 

E. AFRICA CONTINENTAL FREE TRADE AREA SECRETARIAT AfCFTA 

 

23. The Commissioner of Trade and Industry presented the proposed structure of the 

Africa Continental Free Trade Area Secretariat. He explained to Member States that the 

proposed structure was a decision from the meeting of the Council of Ministers of Trade 

and the relevant departments of the African Union Commission that happened in Accra, 
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Ghana on December 15, 2019. He clarified that since the agreement of the AfCFTA clearly 

said that the secretariat should be autonomous, the Council of Ministers were allowed to 

make decisions on the AfCFTA secretariat and present it to the Assembly for validation. 

 

24. He indicated to the meeting that the proposed structure is not final yet due to the 

fact Ministers have not fully indorsed all the positions, however, they have finalised four 

(4) positions, namely: The Secretary General (SG) and three (3) Directors. He explained 

that in order to meet the deadline fixed for the operationalization of the secretariat, there 

was a need to have the SG on board by February 2020. He further pointed out that 

following a meeting of the Chairperson of the AUC and the President of Ghana, there was 

a decision to advertise the position of SG for one month instead of two as initially proposed 

the Ministers in their report. 

 

25. The Chair of the meeting thanked the Commissioner for his presentation and 

opened the floor for Member States. Member States raised a concern on the fact that the 

SG was proposed at the grade of SP2, as it is the grade of the Deputy Chairperson of the 

Commission. They questioned the rationale behind this grade, while arguing on the fact 

that it is very high and uncommonly seen. Furthermore, they questioned the working 

relationship between the SG and the Commissioner who is supposed to be the highest 

authority for the Union when it comes to the portfolio of Trade.  

 

26. Another concern raised was on the level of autonomy of the secretariat of the 

AfCFTA. Member States reasoned that there was a need to clarify the level of autonomy 

so as to determine whether or not the autonomy referred to in the agreement is the same 

as other similar organs such as AUDA. They understood that the autonomy of the 

secretariat meant that Ministers were fully empowered by the Assembly to make 

recommendations for decisions on policies, however, when it came to Budget and 

Structure it should be through the usual policy organs, Sub Committee, PRC, Executive 

Council and Assembly. 

 

27. Member states further questioned whether or not the Sub Committee was allowed 

to make recommendations on the proposed structure even though it was validated by 

Ministers of Trade and was therefore presented to them as a decision of Ministers by the 

Commissioner. 

 

28. Additionally, they discussed on the composition and the legal value of the recruiting 

panel proposed by the Ministers for the recruitment of the SG and the Directors of the 

secretariat, given that it was formed without the opinion of the relevant policy organs, 

especially vis-à-vis the staff that they will recruit. They made some suggestions as to who 

could be included in the panel to improve it.  

 

29. The meeting requested to have the Office of the Legal Counsel (OLC) present at 

the meeting to advise on all the questions raised, and also to confirm if they attended the 

meeting of the minsters and what was the position or advice that was given by OLC to the 
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ministers. The Commissioner confirmed that OLC indeed attended the meeting and was 

part of the process which led to the decision of ministers. 

 

30. Some suggestions made by Member states on the proposed structure were as 

follows: 

 In the spirit of harmonisation, the advisors should be at the P5 level as it is with all 

other organs including in the Commission and not D1. 

 The proposed structure has a Division of Legal Counsel under the Directorate of 

Finance, Administration and Legal Counsel. They suggested that the Division of 

Legal Counsel should be directly under the SG, because Finance, Administration 

and Legal have never been combined under one big portfolio. Member States 

stated that the grouping was unrealistic and that it will not be easy to hire a person 

with all required qualifications to lead such Directorate.  

 The Service in charge of Internal Audit should be independent from the Division of 

Finance and Budget, as the same person could not be accountable for budget 

execution and payments control and that such situation will create conflict of 

interests. 

 The reform Unit should be given the task to review the proposal and advise the 

sitting accordingly as to whether or not this proposed structure follows AU rules and 

is efficient enough to deliver on the mandate of the Secretariat. 

 

31. Some Member States asked some questions in order to understand further the 

proposed structure as follows: 

 Why was the structure proposing 48 Junior Professional? 

 Why was the structure proposing 18 Liaison Officers? 

 Why was the structure not giving a clear picture of the local staff? 

 Was the proposed structure in conformity with the Decision of the eleventh 

extraordinary session? 

 What was the rational for this joint sitting to review a proposed structure when one 

of the position was already being advertised? 

 

32.  The OLC addressed the issue of the autonomy of the AfCFTA and confirmed that 

according to the Agreement at Article 13(3): “The Secretariat shall be a functionally 

autonomous institutional body within the African Union system with an independent legal 

personality”, and in light of the other provisions of the Agreement, that meant that Ministers 

were fully empowered by Head of States to make recommendations for decisions on 

policies, however, when it came to matters which may have implications relating to budget 

and structure, Article 13(1) clearly states that: “The Assembly shall establish the 

Secretariat, decide on its nature, location and approve its structure and budget”. In line 

with this, the OLC also noted Article 11(5), which states that “Decisions taken by the 

Council of Ministers, while acting within its mandate, shall be binding on State Parties. 

Decisions that have legal, structural or financial implications shall be binding on State 

Parties upon their adoption by the Assembly.” 
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33. The OLC also advised the Sub-Committee that the Council of Ministers is 

accountable to the Executive Council, and any decisions made by the Council of Ministers 

which have legal, structural or financial implications shall only be binding upon their 

consideration by the Executive Council and after adoption by the Assembly, including, for 

example, the decision to appoint and recruit Staff (per Article 11(5) AfCFTA Agreement). 

The OLC also recalled giving the same advice at the meeting of the Council of Ministers.  

 

34. Thus, the OLC advised that if decisions made by the Council of Ministers have legal, 

structural or financial implications, they would not be legally binding until they are approved 

by the Assembly through the normal and usual processes of the AU. Accordingly, the OLC 

advised the Sub-Committee that it is within its mandate to examine and comment on any 

such structural matters contained in the Report of the Council of Ministers in particular 

when it has such financial implications on the Union, before submitting it for consideration 

to the PRC, the Executive Council, and the Assembly thereafter.  

 

35.  In light of this, particularly noting Article 11(5), the OLC advised that before a 

position is advertised for recruitment, the position must have been approved and budgeted 

for by the Assembly.  

 

36.  Based on the advice of the OLC and comments made by Members, the Joint sitting 

agreed on the following: 

a) That the Reform Unit should be given the task to review the proposal and advise 

the joint sitting accordingly as to whether or not this proposed structure followed AU 

rules and was efficient enough to deliver on its mandate. 

 

F. AFRICAN CHARTER ON THE RIGHTS AND WELFARE OF THE CHILD 

(ACERWC) 

 

37. The African Charter on the Rights and Welfare of the Child (ACRWC) was adopted 

on 11 July 1990 and came into force on 29 November 1999. The Director of Social Affairs 

gave a brief history of the creation of the ACERWC in 2001 pursuant to articles 32-45 of 

the Charter, she recalled that the African Union Commission officially established the 

Secretariat and appointed a Secretary for the Committee in accordance with Article 40 in 

2007 and the decision of the AU Executive Council, EX.CL/Dec.1010(XXXIII) in July 2018 

in which it was decided that the Kingdom of Lesotho would host the Secretariat of 

ACERWC. 

 

38. She further updated the Members of the joint sitting on the status of the finalisation 

of the host agreement as well as the building that would house the new office in Lesotho. 

In terms of the structure, The Director of Social Affairs presented the proposed structure 

of the secretariat of the ACERWC noting some major changes, such as its expansion that 

would make the secretariat more efficient and better able to deliver on its mandate, she 

justified the upgrading of the Executive Secretary from P5 to P6 level as well as the 

creation of the post of the Deputy Secretary at P5, stating that it would ensure the 
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existence of a harmonized structure across the organs of AU. She then explained that the 

recruitment of personnel will be done step by step subject to budget availability. 

 

39. The chair opened the floor for Member States on the proposal before them.  The 

meeting commended the Department for the proposed structure and agreed on the idea 

that positions gradually filled. They requested a yearly detailed plan on the recruitment 

strategy for this structure and for the department together with the Human Resources 

Management Directorate to provide a comprehensive progress report on the 

implementation of the strategy.   

 

40. Member States questioned the relevance of the positions of Senior Social Worker 
Officer, Social Worker Officer and Senior Liaison Officer. The Director explained that given 
the field in which the Secretariat operates, there was a need for certain expertise when 
dealing with children, especially those with special needs and that was why those positions 
were provided for. In terms of the Senior Liaison Officer, the Director explained that since 
the secretariat was first installed in the AUC, most of the partners working with them have 
been based in Addis Ababa. Therefore, there will always be a need to have a staff in the 
secretariat dedicated to maintaining the relationship with partners here based in Addis 
Ababa. 

 
41. The meeting then agreed on the following: 

a) To support the proposed structure. 
b) To receive a progress report from the AUC on the implementation by February 

2021. 

 

G. AU HIGH COUNCIL OF LOCAL AUTHORITIES (AUHCLA)  

 

42. The Executive Council Decision EX.CL /dec.849 (XXV) of the Malabo Summit in 

June 2014 approved the creation of the AU High Council of Local Authorities as a 

Consultative Organ in the Governance Architecture of the African Union. They were given 

a mandate to ensure that the needs and aspirations of the African peoples at the local 

level are translated into policies and strategies of the Union and that those policies and 

strategies are owned and implemented at the local level. The Director of Political Affairs 

presented the proposed structure of the Secretariat which will be hosted in Senegal and 

be composed of nine (9) international and twelve (12) Local staff starting from grade GSB 

to P5. 

 

43. He further stated that Senegal has offered to bear some of the cost related to the 

operationalization of the office. The Senegal contribution will, however, be limited to 

salaries and other operational costs such as headquarter building rent, Secretary General 

residence rent, Telephone, Water, Electricity, Building, Equipment, Vehicles maintenance 

and Stationary. 

 

44. When the floor was opened by the Chair of the meeting, the Member States 

commended the lean structure presented before them and congratulated Senegal for the 

proposal to host this office. Member States enquired whether it was still possible for other 
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Member States to make a proposal to host the HCLA Secretariat, but it was explained that 

the bids were already closed.  

 

45. A concern was raised on the viability of the figures given in the cost implication 

since the proposal was dated from 2018. The Director of the department explained that 

the figures would be reviewed accordingly to ensure that they reflected the reality of the 

current market. On the issue of currency, there was an observation made by Member 

States on the different currencies used in the proposal. They suggested that only one 

currency, the USD be used to avoid confusion. 

 

46. Member States then questioned the cost of the contribution of Senegal, especially 

with regards to the salaries of the local staff. Member States asked whether it was 

temporary and if yes for how long?  It was stated that Senegal was willing to bear the cost 

of salaries for local staff for three (3) years, after which, Member States will take over.  

 

47. The meeting further questioned the financial implications on Member States after 

the three years and sought the guidance of the Director of AHRM on that matter. The 

Director of AHRM explained that after those three years Member States will have to bear 

those costs themselves and that Member States should be aware of such costs from the 

very beginning.  

 

48. Another question was raised with regards to the status of the host agreement. There 

was a reservation from the meeting on the legality to validate a structure when the host 

agreement was not yet finalised. The meeting therefore requested the office of the Legal 

Counsel advice on the same. 

 

49. The meeting agreed to suspend the adoption of the structure until explanation were 

given on issues for which Member States sought clarification. Namely the question on the 

legality to validate a structure when the host agreement was not yet signed as well as on 

the issue of the updated financial implications taking into account the scenario of when 

Senegal will stop paying the salaries of the local staff. 

 

50. The OLC then clarified that statute of the structure associated with the AUHCLA 

was not yet adopted and as such, Member States decided not to formally adopt the 

structure.  

 

H. STC SECRETARIAT 

 

51. When he took the floor for his presentation on the STC Secretariat, the Director of 

Political Affairs explained that during the Third Ordinary Session of the STC on Public 

Service, Local Government, Urban Development and Decentralization declaration held on 

5th December 2018 in Addis Ababa, , the STC “Urged the DPA/AUC to in view of the 

reforms in the African Union, propose an appropriate structure of the Secretariat of the 

STC 8(taking into account the specificities of each of the sub-committees) to AU Reform 
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Team for consideration and incorporation in the proposal for overall structure of AUC that 

will be tabled for approval by the policy organs in June 2019”. 

 

52. The proposed new structure suggested six new staff: (1) Secretariat Coordinator at 

P4, (1) Deputy Coordinator at P3; (1) Technical Head STC Sub-Committee on Public 

Service and Administration at P2; (1) Technical Head STC Sub-Committee on Urban 

Development, Housing and Human Settlements at P2; (1) Technical Head STC Sub-

Committee on Decentralization and Local Governance at P2 and Technical and Capacity 

Building Experts to support the work of the three (3) Sub-Committees. 

 

53. The Chair opened the floor for Member States comments after thanking the Director 

for his presentation. Delegates mostly questioned the validity of the proposal, given that it 

was the first time that there was a proposal for an STC Secretariat and that the African 

Union has fourteen (14) STCs. They recalled that when STCs were created, the mandate 

was given to the department to be the secretariat, but not to have dedicated people to 

work solely for the STC. They argued on the fact that it was safe not to create a precedence 

by having this secretariat and allowing other STCs to request also for similar treatment. 

 

54. The Commission agreed with the comments of the Member States and conquered 

that the Commission will see how the newly agreed structure of the Political Affairs Peace 

and Security Portfolio will cater for strengthening the work of the STC. 

 

55. The Member States rejected the proposed structure. 

 

CONCLUSION FOR THE DAY 

 

56. The Chair thanked all delegates for attending the meeting and for the fruitful 

discussion that had taken and advised that given the remaining items on the agenda, there 

would be a second session to finalise the other structures and to engage the Commission 

on the proposed transition plan from Maputo to the New Structure. The meeting was then 

adjourned. 

 

 

MEETING OF JANUARY 16 2020 

 

57. The Chair opened the meeting by welcoming all delegates and inform them of his 

decision to remove the structure of AFREC because the Department of Infrastructure and 

AFREC has not yet agreed on a finalised proposed structure he also informed the meeting 

that they would be able to have an initial consultation on the Commission’s proposed 

transition plan from Maputo to the New Structure. The joint sitting therefore revised the 

agenda as follows: 

 

i. Opening Remarks by the Chairpersons of the Subcommittees 
ii. Adoption of the Agenda 
iii. Other structures not considered at the last meeting 



EX.CL/1177(XXXVI)i 
Page 34 

 

 
 

 AOSTI 

 Pension and Staff Benefits Division 

 AU PCRD Centre 
iv. Initial Consultation on the Commission’s proposed transition plan 
v. Any Other Business 

 

I. AOSTI 

 

58. It was further recalled that the Assembly decision, Assembly/AU/Dec.235 (XII) of 

February 2009 established the need of an Observatory of Science, Technology and 

Innovation in Africa (AOSTI). Subsequent to this decision, a Host Country Agreement 

relating to the headquarters of AOSTI was signed in July 2010 between the Government 

of the Republic of Equatorial Guinea and the African Union Commission. In January 2013, 

Member States decide to create AOSTI as a technical and specialised office of the African 

Union in their Decision Assembly/AU/Dec.452 (XX).  

 

59. In light of the above stated decisions, the Directorate of Human Resources Science 

and Technology presented to the joint sitting the proposed structure and explained that 

there is already a temporary office in place with interim staff on Short term contracts.  

 

60. The Chair opened the floor for Member States to comment and question the 

proposed structure. Member States made an observation on the positions of Cleaner and 

Security Guard, and advised the department to look at the option of outsourcing those 

services. The Commission responded that they would look into outsourcing the services 

of a Cleaner, however, they advocated to keep the position of Security Guard since the 

latter will act as a liaison officer with the AUC. 

 

61. Furthermore, on the subject of outsourcing security, Member States enquired on 

the current practice as well as on the arrangement made in the Host agreement in terms 

of security measures for the office. OLC advised the Sub Committee that per the AOSTI 

Host Agreement, the Host Country has several responsibilities with respect to security 

measures at the AOSTI Premises in the Host Country. In particular, the Host Country is 

required to provide the security and protection of the Observatory for the preservation or 

enforcement of law and order at the Premises and its vicinity, per Article 7 of the Host 

Agreement. However, OLC indicated as well that in accordance with Article 6, that the 

inviolability of the Observatory precluded National agents, either from the army or the 

police, to enter the Premises except with the express consent or at the request of the Head 

of the Observatory or an official designated by him/her. 

 

62. Another concern was raised on the harmonisation of the detailed table and 

organogram of the structure since there were some very clear inconsistencies between 

the two. The Commission was asked to align the grade and the position title with that of 

the African Union. 
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63. Member States questioned the temporary arrangement of the office, requesting the 

Director of AHRM to provide insight on the plan to move from the interim to the permanent 

structure in terms Human Resources. The Director explained that given the type of 

contracts of the staff working for the interim office, they would not be automatically 

absorbed in the new structure. All the positions would be advertised. 

 

64. In light of the above discussions, the meeting agreed on the following 

recommendations: 

 To outsource cleaning services; 

 To recruit one (1) security guard and outsource security services; 

 To approve the structure for adoption pending the amendments that they proposed 

are made. 

 

J. PENSION FUND SECRETARIAT 

 

65. The Director of Administration and Human Resources Management presented the 

proposed structure for the secretariat of the African Union Staff Pension Scheme. She 

explained that the new Scheme has been put for consideration before the Sub Committee 

General Supervision and Coordination on Financial, Budgetary and Administrative Matters 

held in December 2019 and following their recommendation for adoption, informed the 

meeting that the proposed structure should come before the joint sitting so that they would 

both be presented before the Assembly for adoption.  

 

66. Member States recalled that they attended the meeting of the Sub Committee on 

General Supervision and Coordination on Financial, Budgetary and Administrative Matters 

held in December 2019 and welcomed the proposed structure. However, there were some 

reservations with regards to whether or not an audit exercise of the fund received by Alico 

was undertaken to ensure due diligence. The director confirmed that an audit exercise was 

done following the Decision (EX.CL/Dec.1008(XXXIII) of the Nouakchott Summit in 2018. 

 

67. Some Member states raised the issue of number of current staff who would be 

occupying the positions on the proposed structure as well as questioned their salaries. 

The director recalled that it was discussed in the Sub Committee on General Supervision 

and Coordination on Financial, Budgetary and Administrative Matters held in December 

2019 and that it was agreed that the salaries of the staff of the secretariat will be paid by 

Member States so as to avoid discrimination. She further clarified that presently there are 

three staff who are administering the current pension fund together with staff 

compensation and benefits. 

 

68. The meeting therefore agreed to approve the proposed structure for adoption. 

 

K. AU PCRD CENTRE 
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69. The agenda item on the operationalization of the AU Centre for Post-conflict 

Reconstruction and Development was introduced by the Director of the Peace and 

Security Department, Dr. Admore Kambudzi. He outlined the main aspects of the Centre, 

regarding the structure, vision, mandate, funding and staffing, as well as possible early 

phase PCRD activities.  

 

70. He highlighted that the Centre constituted an important step in African efforts to 

enhance the implementation of the AU Policy Framework on Post-Conflict Reconstruction 

and Development (AU PCRD), as adopted at the AU Summit of 2006 in Banjul, the 

Gambia. In line with Decision (AU/Dec.710 (XXXI) of the Nouakchott Summit in 2018, 

accepting Egypt’s offer to host the Centre, consultations have been undertaken to 

accelerate the operationalization of the Centre, including aspects relating to its vision, 

mission, and organizational design and structure. 

 

71. In terms of funding of the Centre, he informed the Sub-Committee that the Egyptian 

Government has allocated $250,000 for the Centre’s operations, while the AU has 

allocated $300,140 in 2019, through supplementary budget. Therefore, going forward, 

resource mobilization will be critical. In 2020, activities would be funded from the Egyptian 

contribution and it is expected that the AU will also provide funding through the 

supplementary budget process to be undertaken later in 2020. Member States were 

therefore encouraged to fund the Centre as part of the regular budget beginning in 2021. 

 

72. Following this presentation, the Chair opened the floor for Member States 

comments and observations on the structure. There was a concern raised on the interim 

measures as the director made a proposal to start the operationalization by deploying 

three (3) current staff from AUC to Cairo to start work. Member States felt that it might be 

safer to either wait for the structure to be approved, recruit the permanent staff and then 

deploy them to Cairo or if the department really needs an interim team, they should be 

based here. 

 

73. The joint sitting also enquired whether the proposed structure had been reviewed 

and endorsed by the Peace and Security Council. The rational was presented that 

although there is no legal obligation, the Peace and Security Council was engaged in the 

process and fully participated to the proposed structure. 

 

74. Another issue raised was on the title of Partnerships and Outreach, some Member 

States felt that it might create a confusion with regards to the newly approved directorate 

in terms of Partnerships and Resources Mobilisation at the AUC. There was an 

explanation given on the need to have this kind of function in the Centre given the mandate 

that they have and the type of engagements that will be undertaken with partners in 

carrying out this mandate. It was therefore agreed that the Commission should rename 

the Unit so as to avoid confusion. 

 

75. Member States had some reservations on the way the organogram was presented 

with the head of the Centre at P6, a Programme Coordinator at P5 and then two Divisions 
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at P5. It was later clarified that the Divisions were just titles/names but not positions. 

Therefore, the meeting agreed to maintain the head of the Centre at P6, a Programme 

Coordinator at P5 and the four (4) Units as proposed. Member States also requested the 

increase in the number of Local staff as those proposed were perceived as inadequate to 

support to the functioning of the Centre. 

 

76. The meeting agreed on the following recommendations: 

 The Centre would be headed by an Executive Secretary at P6 to be competently 

recruited.  

 The Executive Secretary would be closely supported by a Programme Coordinator 

at P5 to oversee the four (4) Units; 

 The number of local Staff should to be increased from 6 as currently reflected in the 

proposed structure to 11 in order to provide the required support to the functioning 

of the Centre;  

 The grade of the position of Knowledge Management should be aligned taking into 

account the grade of the Head of Knowledge Management Unit that was recently 

approved in the new AUC structure; 

 In the initial stage, the Centre would be operationalized by Staff operating from the 

Peace and Security Department of the AU Commission, until the Commission 

recruits staff for the Centre in 2020/2021;  

 Member States and the AU Commission to mobilize funding for the Centre starting 

from 2021; 

 The organizational structure of the Centre was approved by the Sub-Committee 

pending the minor amendments presented by the meeting for subsequent 

submission to the PRC. 

 

 

CONCLUSION FOR THE DAY 
 

77. The Chair H.E. Ambassador of Seychelles closed the session after congratulating 

his colleagues for the hard work well done. He informed the meeting that the report would 

be distributed to everyone and that there would be a subsequent meeting to adopt the final 

version of the report and structures discussed which shall then be tabled before to the 

PRC for their consideration. 

 

 

MEETING OF JANUARY 18 2020 

 

L. AFRICA CONTINENTAL FREE TRADE AREA SECRETARIAT AfCFTA 

 

78. Following the PRC session convened on the 17 January 2020, consideration of the 

Draft Decision of the Report of the Meeting of African Ministers of Trade (AMOT), Accra, 

Ghana, 9-15 December 2019 - EX.CL/1188(XXXVI), The PRC agreed for the Joint Sitting 

to re-examine the structure of the African Continental Free Trade Area Secretariat, given 
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the deadline for the operationalization, as mentioned in the relevant decision, so as to fast 

track it. 

 

79. In his introduction the Chair H.E. Ambassador of Seychelles explained to the 

meeting that he conveyed the outcome of the discussion that the joint sitting had the 

previous week on the matter. The Chair explained that he expressed, to the PRC, all the 

reservations and recommendations of the joint sitting. He stressed that in spite of the 

aforementioned, the PRC instructed the Sub Committees to revisit the structure in an effort 

to meet the deadline set by the Assembly regarding the operationalization of the AfCFTA.  

 

80. To this effect, and taking into account previous discussion the Sub Committee have 

had on this matter the Sub Committee agreed to review the structure in the context of the 

draft decisions that were presented by the Commissioner for the Department of Trade and 

Industry His Excellency Albert Muchanga, and the following was agreed upon: 

 

 That paragraph 5 and 8 be merged into a single paragraph as follows: Agrees that 
the staffing of the secretariat should be done in two phases; namely; the first phase 
be initial recruitment of the Secretary General, four (4) Directors and essential staff; 
and the second phase (of staffing) be positions to be filled after adoption of a 
permanent structure and budget; 

 That in paragraph 9, the grade of the SG will be SP3; 

 That paragraph 11 should be rephrased to read: Requests the PRC through Sub-

Committee on General Supervision and Coordination on Budgetary, Financial and 

Administrative Matters to meet with the F15 before the 31st March 2020 to adopt 

the 2020 budget of the secretariat for the period of April to December 2020. 

INVITES the AfCFTA secretariat to present the Budget 2021 during the usual 

budget meeting; 

 That in paragraph 13 the new text should be: Urges Member States to facilitate the 

attendance of Trade Ministers to all meetings of the Ministers of Trade and 

subsidiary bodies in order to ensure quorum at all times; 

 That paragraphs 14 and 15 should be switched around. 

 

 

CONCLUSION FOR THE DAY 

 

81. The Chair thanked all delegates for attending the meeting and for their active 

participation in the discussion and advised that there will be another session to review the 

final proposed financing strategy and transition plan from Maputo to the New Structure 

from the Commission and to adopt the report that would be subsequently presented to the 

PRC for consideration. The meeting was then adjourned. 
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MEETING OF JANUARY 27 2020 
 

M. Opening 
 

The Chair opened the meeting by welcoming all delegates and thanking them for 
making time to conclude the work of the Joint Sitting of both Sub Committees by 
considering and adopting the draft decisions that will be presented to the PRC in a 
subsequent meeting.  
  

N. Adoption of the agenda 
O.  

The Joint Sitting approved the proposed agenda as follows: 
 

i. Opening; 
ii. Adoption of the agenda; 
iii. Consideration and adoption on the draft decision for the AU Organs and 

Specialized Offices; 
iv. Consideration and adoption on the draft decision for the new AU 

Commission departmental structure; 
v. Adoption of the draft decisions on the AfCFTA 
vi. AOB 

 
P. Consideration and adoption of the draft decisions for the new AU 

Commission (AUC) departmental structure 
 
The Chair gave the floor to Prof. Moukoko, Head of the Reform Unit to present the 
draft decision for the new AUC departmental structure that was adopted by the PRC 
in December 2019. Prof. Moukoko explained briefly to Member States that the 
preparation of the draft decision had been informed by the recommendations made by 
Member States during the various Joint Sitting and the 4-5 December 2019 meeting 
of the Permanent Representatives that adopted the proposed structure. 
 
Member States made various contributions to the draft focusing on the proposed 
length of the transition period from the current structure to the new structure; and the 
timeframe for the submission of the Transition Plan and the Financing Strategy, based 
on the understanding that the proposed structure would come at no additional cost to 
Member States. Member States also emphasised the importance of developing job 
profiles for the new structure as well as the need for all staff on the new structure to 
have undergone a skills audit and competency assessment. In this regard, Member 
States all agreed on the importance of the ten recruitment experts (R10) playing a key 
oversight role of this process. It was also agreed that there would be a review of 
progress in the implementation of the structure, two years during the 41st Ordinary 
Session of the Executive Council (two years following the adoption of the Transition 
Plan).  
 
Member States were presented with a revised draft decision based on their comments 
and adopted the revised draft decision. 
 

Q. Consideration and adoption of the draft decisions for the AU Organs and 
Specialized offices 



EX.CL/1177(XXXVI)i 
Page 40 

 

 
 

 
The Chair requested the Ag. Director of the Administration and Human Resources 
Management Directorate, to present the draft decisions for the Organs and 
Specialised Agencies that were reviewed by Member States in October 2019 and 
January 2020. She presented the draft decision outlining that it had been prepared in 
three parts: The first, recalling the decisions establishing the offices, the second 
providing an overview of each structure and the third detailing the specific decisions 
to be taken. 
 
Member States made various proposals on how to improve the draft decision. They 
suggested that when available, the decision that adopted the statutes of the structure 
should be provided alongside the decisions that established them. They 
recommended that the estimated staff cost be included in the decisions since these 
are known. They also agreed that in the spirit of harmonisation, the cleaning and 
services should be outsourced. With respect to security services it was agreed that 
these should be provided by the host country within the framework of the Host 
Agreement, apart from one security post that would serve as focal point for liaison with 
AUC security. Member States also agreed that the implementation of these structures 
should be subject to budget availability and will also follow the new R10 recommended 
recruitment system. 
 
Member States adopted the draft decision with the amendments that they had 
proposed. 
 

R. Adoption of the draft decision on the AfCFTA Secretariat 
 
The Chair requested the Ag. Director of the Department of Trade and Industry, Mr. 
Hussein Hassan to present the revised decision of the AfCFTA. Following the 
presentation, Member States expressed great dissatisfaction with the fact that 
documents were not translated and did not fully reflect the amendments that they had 
proposed during the January 18, 2020 Joint Sitting.  
 
Member States, therefore, made further recommendations on how to improve the draft 
decision. Representatives from the Department were unable to respond to a number 
of key questions raised by Member States and promised to revert. Member States 
expressed their dissatisfaction with the fact that the representatives of the department 
were unable to provide adequate responses to Member States’ questions. 
 
Member States further stressed that this lack of preparation amounted to a lack of 
respect by the Commission for the sub-Committees proceedings. Member States 
requested that the Commission redraft the decision, taking into account their 
comments and the questions raised by the Joint Sitting. They directed that this revised 
draft be presented to the PRC in the subsequent meeting. 
 

CONCLUSION 
 
The Chair thanked all delegates for their attendance, active participation in the 
deliberations, and the hard work that had been well done. The meeting was then 
adjourned. 
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DRAFT DECISION ON THE NEW DEPARTMENTAL STRUCTURE OF THE 

AFRICAN UNION (AU) COMMISSION PURSUANT TO ASSEMBLY DECISION 

Ext/Assembly/AU/Dec.1 (XI) 

 

The Executive Council: 

 
1. RECALLS the November 2018 AU Extraordinary Assembly of Heads of State 

and Government Decision on the Institutional Reform of the African Union (AU) 
Ext/Assembly/AU/Dec.1 (XI): 

 
a. Mandating the Chairperson of the Commission to develop a new 

departmental structure that is lean and performance-oriented, taking into 
account the division of labour between the African Union, RECs and 
Regional Mechanisms, Member States and continental organisations; 

 
b. Requesting the Chairperson of the Commission to submit, through the 

established procedures, a detailed leaner departmental structure, 
together with its financial implications, for consideration by the 35th 
Ordinary Session of the Executive Council scheduled from 27 to 28 June 
2019 in Niamey, Niger; and 
 

c. Delegating the adoption of the new departmental structure to the 
Executive Council during its 35th Ordinary Session in July 2019. 

 

2. FURTHER RECALLS the Executive Council decision EX.CL/Dec.1057(XXXV) 
to extend the submission of the departmental structures to the 36th Ordinary 
Session of the Executive Council in February 2020; 
 

3. ADOPTS the new departmental structure of the AU Commission and DIRECTS 
the Commission to complete the implementation of the new structure within four 
years from the date of adoption of the Transition Plan and Financing Strategy;  
 

4. DECIDES that the implementation of the new departmental structure shall be 
financed within existing means and should come at no additional cost to 
Member States; 
 

5. DECIDES that a staff skills and competency audit shall be undertaken and shall 
be applied to regular and non-regular staff to determine whether they meet the 
requirements of the new structure; 
 

6. DECIDES that the Commission with the oversight of the ten recruitment experts 
(R10) shall develop the job profiles and competency requirements for the new 
departmental structure of the Commission by June 2020; and undertake a staff 
skills audit and competency assessment. The Commission and R10 shall be 
assisted, if required, by an independent firm; and REQUESTS the Commission 
to provide all technical, administrative, financial and logistic support to facilitate 
this process; 
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7. DIRECTS the Commission and Member States to finalise the Transition Plan 
and financing strategy by June 2020 for consideration by the 37th Ordinary 
Session of the Executive Council;   

 
8. REQUESTS the Chairperson of the Commission to finalise the review of all 

Representational, Regional and Liaison Offices to assess their effectiveness, 
efficiency and performance by June 2020 and submit proposals for the 
restructuring of these Offices, along with the financial implications, to the 
Executive Council for consideration during its 37th Ordinary Session; 

 
9. RECOGNISES that restructuring alone will not deliver the necessary culture 

change within the Commission. RECOMMENDS that the review of Staff and 
Financial rules and regulations should establish a strong framework for 
improved accountability, performance and culture change; 

 
10. DECIDES to take stock of progress in the implementation of the new 

departmental structure during the 41st Ordinary Session of the Executive 
Council. This process should take into account the ongoing work in establishing 
an effective division of labour between the AU Commission, the AU 
Development Agency/NEPAD and other AU Specialized Agencies, Regional 
Economic Communities, Regional Mechanisms, Member States and other 
continental organizations with a view to ensuring subsidiarity, complementarity 
and the rationalization of programmes and operations; 

 
11. RECALLS paragraph 24 of the November 2018 Decision of the 20th 

Extraordinary Session of the Executive Council Ext/Ex.Cl/Dec.1 (XX) and 
DIRECTS the Commission to strictly apply the provisions of the existing AU 
Staff Regulations and Rules regarding the compulsory separation of non-
regular staff, and to immediately stop the renewal of contracts of non-regular 
staff beyond the permissible number of renewals, failing which sanctions must 
be applied to those who renew such contracts. 
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DRAFT DECISION ON THE STRUCTURE OF THE AFRICAN UNION (AU) ORGANS. 

TECHNICAL AND SPECIALIZED OFFICES PURSUANT TO EXECUTIVE COUNCIL 

AND ASSEMBLY DECISIONS  

 

The Executive Council: 

 
1. RECALLS the following Decisions that created Organs and Technical and 

Specialized Offices: 

 

a) The Assembly decision of February 2019 Assembly/AU/Dec.728(XXXII that 

endorsed the establishment of the Continental Operational Centre in 

Khartoum  

b) The Executive Council decision of January 2018 EX.CL/987(XXXII) that 

urged the Commission in collaboration with the Government of the Republic 

of Mali to expedite the process towards the establishment of the Centre for 

the Study and Research on Migration; 

c) The Assembly decision (Assembly/AU/Dec.730(XXXII)) of February 2019 

that requested the Commission to expedite the establishment of the African 

Migration Observatory (the Observatory) in the Kingdom of Morocco 

created by in 2018 by the Assembly decision Assembly/AU/Dec.695 (XXXI); 

d) The Executive Council decision EX.CL/Dec.820(XXV), at its 25th Ordinary 

Session held in Malabo, Equatorial Guinea, that endorsed the Algiers 

Declaration by the African Chiefs of Police on the establishment of the 

African Union Mechanism for Police Cooperation (AFRIPOL). The 

Assembly decision of January 2017 (Assembly/AU/Dec.636(XXXVIII)) that 

adopted the statute of AFRIPOL as a technical Institution of the Union for 

police cooperation for AU Member States; 

e) The Executive Council decision (EX.CL/1153(XXXV) of February 2019 that 

requested the Commission to fast-track the functioning of a Centre, as the 

continental platform for strengthening the African ownership of African 

Union Centre for Post-Conflict Reconstruction and Development 

(AUCPCRD) created by the Assembly decision Assembly/AU/Dec.729 

(XXXII); 

f) The Executive Council Decision EX.CL/Dec.1010(XXXIII) in July 2018 that 

accepted the offer from the Kingdom of Lesotho and decided the Kingdom 

of Lesotho to host the Secretariat of African Committee of Experts on the 

Rights and Welfare of the Child (ACERWC). The Executive Council also 

requested the Commission (i) To finalize the Host Agreement with the 

Kingdom of Lesotho, in accordance with the AU Rules and Regulations; and 

(ii) to revise the structure of the Secretariat of the ACERWC; 

g) The Assembly Decision Assembly/AU/Dec.452 (XX) of January 2013 that 

created African Observatory of Science, Technology and Innovation 
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(AOSTI) as a technical and specialized office of the African Union and the 

Decision Assembly/AU/Dec.2 (XXVI) of January 2016 that endorsed the 

AOSTI Statute including its mandate and objectives 

 

2. ADOPTS the following proposed structures: 

 

a) Continental Operational Centre in Sudan 

Post Grade 
Number of 

Staff 

Office of the Director   2 

Director   D1 1 

Bilingual Secretary  GSA4  1 

Office of the  Deputy Director   6 

Deputy Director  P5  1 

Bilingual Secretary  GSA4  1 

Senior Legal Officer (P3)  P3 1 

Senior Liaison Officer P3 1 

IT Officer  P2 1 

Human Resources Officer  P2 1 

Administration & Finance Unit    9 

Senior Finance & Administration Officer  P3 1 

Assistant Accountant  GSA5 1 

Senior Communications & Public Relations 

Officer  
(P3) 1 

Protocol Officer   (P2) 1 

Office Assistant (GSA4) GSA4 1 

Driver/ Records Assistants GSB7 3 

Security Supervisor GSA5 1 

Security  Sub-contracted   

Cleaners Sub-contracted   
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Liaison & Intelligence Analysis Unit   11 

Principal Policy Officer (Intelligence Analysis)  P4  1 

Policy Officer (Liaison & Data Analysis)-(two per 

region) 
P2 10 

Research & Capacity Building Unit   6 

Principal Policy Officer (Research & 

Capacity Building) (P4) 
P4  1 

Policy Officers (Research & Capacity 

Building) (P2) 
P2 5 

Total Proposed Regular Posts   34 

 

The annual estimated staff cost is $ 2,830,846. This excludes other cost such as staff 

benefits and initial recruitment cost. 

 

b) African Centre for the Study and Research on Migration in Mali 

Post Grade 
Number of 

Staff 

Office of the Director  2 

Director   D1 1 

Bilingual Secretary  GSA4 1 

Office of the  Deputy Director  7 

Deputy Director  P5 1 

Bilingual Secretary  GSA4 1 

IT Officer  P2 1 

Human Resources Officer  P2 1 

Senior Liaison Officer P3 1 

Senior Communications & Public Relations Officer  (P3) 1 

Protocol Officer   (P2) 1 

Administration & Finance Unit   7 

Senior Finance & Administration Officer  P3 1 

Assistant Accountant  GSA5 1 

Office Assistant (GSA4) GSA4 1 

Driver/ Records Assistants GSB7 3 

Security Supervisor GSA5 1 

Security  Sub-contracted  
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Cleaners Sub-contracted  

Research/Capacity Building Unit  11 

Principal Officer (Research & Capacity Building) 
(P4)  

P4 1 

Senior Policy Officers (Research)  (P3) 5 

Senior Policy Officers (Capacity Building)  (P3) 5 

Total Proposed Regular Posts  27 

 

The annual estimated staff cost is $ 2,287,783. This excludes other cost such as staff 

benefits and initial recruitment cost. 

 

c) African Migration Observatory (the Observatory) in Morocco 

Post Grade 
Number 
of Staff 

Office of the Director   2 

Director   D1 1 

Bilingual Secretary  GSA4  1 

Office of the  Deputy Director   4 

Deputy Director  P5 1 

Bilingual Secretary  GSA4  1 

IT Officer  P2 1 

Human Resources Officer  P2 1 

Senior Liaison Officer P3 1 

Administration & Finance Unit    7 

Senior Finance & Administration Officer  P3 1 

Assistant Accountant  GSA5 1 

Senior Communications & Public Relations Officer  (P3) 1 

Protocol Officer   (P2) 1 

Office Assistant  GSA4 1 

Driver/ Records Assistants GSB7 1 

Security Supervisor GSA5 1 

Security  Sub-contracted   

Cleaners Sub-contracted   

Migration Statistics Unit   11 

Principal Officer - Migration Statistics P4  1 

Senior Statisticians P3 5 

Statistical Assistants        (GSA6) 5 

Training/Capacity Building Unit   6 
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Principal Officer, Training & Capacity Building P4  1 

Training & Capacity Building Experts P3 5 

Total Proposed Regular Posts   30 

The annual estimated staff cost is $ 1,250,000. This excludes other cost such as staff 

benefits and initial recruitment cost. 

 

d) AFRICAN UNION MECHANISM FOR POLICE COOPERATION (AFRIPOL) – 

(Algeria) 

Post Grade Number of 
Staff 

Director D1 1 

Administrative Assistant – Office of the Director GSA5 1 

Senior Legal Officer P3 1 

Legal Officer P2 1 

Head, Training and Capacity Building Division P5 1 

Administrative Assistant –Training and capacity 
Building Division 

GSA5 1 

Senior Officer Training unit P3 1 

Training Unit Officer (MS) P2 1 

Training Unit Officer (Seconded) P2 2 

Senior Officer Capacity building Unit P3 1 

Capacity building Officer (Seconded) P2 3 

Junior Capacity building Officer (Seconded) P1 1 

Head, Planning and Operations Division P5 1 

Administrative Assistant – Planning and Operations  
Division 

GSA5 1 

Senior Officer – Natural Resources Monitoring Unit P3 1 

Natural Resources Monitoring (Seconded) P2 3 

Junior Natural Resources Monitoring (Seconded) P1 1 

Senior Officer – Counterterrorism  and counter Money 
Laundering Unit  

P3 1 

Counterterrorism  and counter Money Laundering 
Officer (Seconded) 

P2 3 

Junior Counterterrorism  and counter Money 
Laundering Officer (Seconded) 

P1 1 

Senior Officer – Counter-Narcotics and Anti-
Trafficking Unit (Seconded) 

P3 1 

Counter-Narcotics and Anti-Trafficking Officer 
(Seconded) 

P2 3 
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Junior Counter-Narcotics and Anti-Trafficking 
(Seconded) 

P1 1 

Senior Officer – Cybercrime and Organized Crime 
Unit (Seconded) 

P3 1 

Cybercrime and Organized Crime Officer (Seconded) P2 3 

Junior Cybercrime and Organized Crime (Seconded) P1 1 

Senior Officer – Community Policing Unit (Seconded) P3 1 

Community Policing Officer (Seconded) P2 1 

Junior Community Policing (Seconded) P1 1 

Head Administration and Finance Unit P3 1 

Administrative Assistant – Administration and Finance 
Unit 

GSA5 1 

Human Resources Officer P2 1 

Procurement Officer P2 1 

Travel Assistant GSA5 1 

Finance Officer P2 1 

Accountant Assistant GSA5 1 

Conferences and documentations Officer P2 1 

Conferences and documentations Officer (Seconded) P2 2 

Protocol Officer P2 1 

Protocol Assistant GSA5 1 

Security Supervisor GSA5 1 

Secretary/Receptionist GSA4 1 

Security Sub-contracted  

Cleaner Sub-contracted  

Driver GSB7 2 

Senior Record Assistants GSA3 1 

Head communication and Information technology 

Division 

P5 1 

Administrative Assistant – Communication and 

Information Technology Division 

GSA5 1 

Senior Officer – Media, Publications and Public 
Relations 

P3 1 

Media, Publications and Public Relations Officer 
(Seconded) 

P2 2 

Senior Officer – Prosecution and Judicial Services 
(MS) 

P3 1 

Senior Officer – Prosecution and Judicial Services 
(Seconded) 

P3 1 
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Officer – Prosecution and Judicial Services 
(Seconded) 

P2 3 

Senior Officer – IT P3 1 

Officer – IT (Seconded) P2 2 

Assistant – IT (Seconded) GSA5 1 

Head Coordination  and Liaison Division P5 1 

Administrative Assistant – Coordination and Liaison 

Division 

GSA5 1 

Senior Officer – Regional Liaison Office: ACSRT, 
CISSA, Regional Police Bureaus Unit 

P3 1 

Officer – Regional Liaison Office: ACSRT, CISSA, 
Regional Police Bureaus (Seconded) 

P2 2 

Assistant – Regional Liaison Office: ACSRT, CISSA, 
Regional Police Bureaus (Seconded) 

GSA5 1 

Senior Officer – International  Liaison Office: 
INTERPOL, EUROPOL, AMERIPOL, FRANCOPOL, 
ASIAPOL Unit 

P3 1 

Officer- International Liaison Office: INTERPOL, 
EUROPOL, AMERIPOL, FRANCOPOL, ASIAPOL 
(Seconded) 

P2 2 

Senior Officer – Liaison Police Consulting Countries 
and PSSG 

P3 1 

Officer – Liaison Police Consulting Countries and 
PSSG (Seconded) 

P2 2 

   

Total Proposed Regular Posts  37 

Total Proposed Seconded Posts  46 

Total  83 

 

The annual estimated staff cost is $3,232,380.06. This excludes other cost such as staff 

benefits and initial recruitment cost.  

e) African Union Centre for Post-Conflict Reconstruction and Development 

(AUCPCRD) – (Egypt) 

Position  Grade Number 
of staff 

Executive Secretary P6 1 

Programme Coordinator P5 1 

3. Finance,  Senior Finance and  Administration Officer P3 1 

PROGRAMMES & RESEARCH DIVISION    

Research and Training Unit   
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Senior Policy Officer, Policy Analysis and Research P3 1 

Programmes Unit   

Principal Programme Management, Monitoring and 
Evaluation 

P4 1 

Senior Policy Officer, Security Sector Reform P3 1 

Senior Policy Officer, Disarmament, Demobilization 
& Reintegration 

P3 1 

Senior Policy Officer, Socio-Economic Recovery  P3 1 

Senior Policy Officer, Governance P3 1 

Senior Policy Officer,  Human Rights and  Rule of 
Law 

P3 1 

Senior Policy Officer, Humanitarian Affairs   P3 1 

Senior Policy Officer, Gender, Peace and Security P3 1 

PARTNERSHIPS AND OUTREACH UNIT   

Partnerships Unit   

Senior Policy Officer, Partnerships  P3 1 

Policy Officer, Partnerships P2 1 

Communications and Outreach Unit   

Senior Policy Officer, Knowledge Management  P3 1 

Policy Officer, Communications and Public 
Information  

P2 1 

Staff directly under Finance and Administration 
Unit 
 

  

Administration and Finance Officer P2 1 

Human Resource Officer P2 1 

Bilingual Secretary  GSA4 3 

Driver (for Executive Secretary) GSB7 1 

Driver (Administration and official Staff duties) GSB7 2 

Administrative Assistant/ GSA5 2 

Assistant Accountant GSA5 1 

Protocol Assistant GSA5 1 

Security Supervisor GSA5 1 

Total  30 

 

The annual estimated staff cost is $ 3,360,666.70. This excludes other cost such as staff 

benefits and initial recruitment cost. 

 

f) Secretariat of African Committee of Experts on the Rights and Welfare of the Child 

(ACERWC) - Lesotho 

Post Grade 
Number of 

Staff 
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Executive Secretary P6 1 

Deputy Secretary  P5  1 

Principal Child Rights Promotion Officer P4 2 

Senior Child Rights Promotion Officer P3 1 

Child Rights Promotion Officer P2 1 

Principal Child Rights Protection Officer P4 1 

Senior Child Rights Protection officer P3 2 

Child Rights Protection officer P3 2 

Senior Legal Officer P3 1 

Legal Researcher  P2 6 

Senior Liaison Officer P3 1 

Senior Communications Officer P3 1 

Communications Officer P2 1 

Senior Social Work Officer P3 1 

Social Work Officer P2 1 

Senior Finance Officer P3 1 

Assistant Accountant GSA5 1 

Human Resources Officer P2 1 

Program Officer (M&E) P2 1 

Gender Officer P2 1 

Interpreter and translator P3 1 

Administrative Officer  P3 1 

ICT Officer  P2 1 

Protocol Officer P2 1 

Administrative Assistant   GSA5 1 

Bilingual Secretary  GSA4  2 

Front Desk officer GSA2 1 
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Clerk GSA3 1 

Records Assistants GSB6 1 

Driver GSB7 3 

Security GSA5 1 

Security  Sub-contracted   

Cleaners Sub-contracted   

Total Proposed Regular Posts   46 

 

The annual estimated staff cost is $ 3,605,489.54. This excludes other cost such as staff 

benefits and initial recruitment cost. 

 

g)   African Observatory of Science, Technology and Innovation (AOSTI) –Equatorial 

Guinea 

Title  Grade  
Request (No 

of Posts)  

Executive Secretary  P6  1  

Principal Scientific Officer  P4  1  

Principal Innovation Officer  P4  1  

Principal Statistics Officer  P4  1  

Scientific Officer  P2  1  

Innovation Officer  P2  1  

Administrative Assistant  GSA5  1  

Finance & Admin Officer  P2  1  

IT Officer   P2  1  

Secretary (Executive Secretary)  GSA4  1  

Secretary   GSA4  2  

Stores / Senior Record Assistants GSA3  1  

Records Assistants GSB6 1  

Cleaner Sub-contracted  

Security Guard   GSA5 1  

Security  Sub-contracted  
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Driver   GSA1  2  

TOTAL  17 

 

The annual estimated staff cost is $ 932 119.12. This excludes other cost such as staff 

benefits and initial recruitment cost. 

 

3. DECIDES for cost effectiveness that Security service in these offices should be 

outsourced or be provided by the Host Country within the framework the Host 

Agreement. There should be only one security post the structure to serve as focal 

point with AUC security; 

 

4. DECIDES that cleaning service in these offices should be fully outsourced; 

 

5. DECIDES that the implementation of the above structures should be phased and 

subject to budget availability  

 

6. DECIDES that the recruitment process should be undertaken in line with the new 

recruitment system developed by R10 experts. 

 

7. DECIDES to take stock of progress in the implementation of the above mentioned 

structures after each implementation phase. 
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