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REPORT OF THE FIRST MID-YEAR COORDINATION MEETING  
AND RELATED FOLLOW UP  

8TH JULY 2019 
 
I. Background 
 
1. In January 2017, the AU Heads of State and Government made two key decisions 
Assembly/AU/Dec. 635(XXVIII):  
 

a) That there should be a clear division of labour and effective collaboration 
between the African Union, the Regional Economic Communities (RECs), 
the Regional Mechanisms (RMs), the Member States, and other continental 
institutions, in line with the principle of subsidiarity;  

  
b) That in place of the June/July Summit, the Bureau of the African Union 

Assembly shall hold a coordination meeting with the Regional Economic 
Communities, with the participation of the Chairpersons of the Regional 
Economic Communities, the AU Commission and Regional Mechanisms. 
Ahead of this meeting, the AU Commission shall play a more active 
coordination and harmonisation role with the Regional Economic 
Communities, in line with the Treaty establishing of the African Economic 
Community (the Abuja Treaty). 

 
2. The Mid-Year Coordination Meeting shall be the principal forum for the African 
Union and RECs to align their work and co-ordinate the implementation of the continental 
integration agenda. 
 
3. The First Mid-Year Coordination Meeting was inaugurated and chaired by H.E. 
Abdel Fattah el-Sisi, President of the Arab Republic of Egypt, and Chairperson of the 
African Union. The inauguration was followed by a welcoming address of the President 
of the host country H.E President Issoufou Mahamadou, President of the Republic of 
Niger; and finally H.E. Abdel Fattah el-Sisi, delivered his opening statement. 
 
II. Adoption of the Agenda and Programme of Work 
 
4. The Meeting considered and adopted the provisional agenda and programme of 
work and proceeded to examine the following key documents: 
 

a) Rules of Procedure: The draft Rules of Procedure for the Mid-Year 
Coordination Meeting, which was prepared by the AUC Chairperson and 
Chief Executives of RECs preceded by the legal experts of the AUC and 
RECs was presented by the Director of the Office of the Legal Counsel for 
the consideration of the Coordination Meeting.  

 
b) Report on the Status of Regional Integration in Africa: H.E. Moussa 

Faki Mahamat, Chairperson of the African Union Commission presented 
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Report on the status of the integration Agenda in Africa in line with the Abuja 
Treaty. The ‘Treaty Establishing the African Economic Community’ (The 
Abuja Treaty), adopted in 1991 and entered into force in May, 1994, 
continues to be the guiding document for establishing the African Economic 
Community. Through it the OAU set out a detailed and time-bound 
framework to be implemented through 8 Regional Economic Communities, 
over a 34-year time period. In 2015, in recognition of both Africa’s 
successes and challenges, the African Union created Agenda 2063, a 
shared framework for inclusive growth and sustainable development in 
Africa to be realized by 2063. Drawing from lessons learned and 
encompassing all key continental initiatives, it is the culmination of efforts 
to achieve the Pan-African Vision of “An integrated, prosperous and 
peaceful Africa driven by its own citizens and representing a dynamic force 
in the global arena”. Agenda 2063 is to be implemented within the 
integration framework of the Abuja Treaty and includes 12 continental 
flagship projects that will accelerate and enhance continental integration 
and development. 

 
c) Report on the Status of Regional Integration in Africa by Chairpersons 

of the RECs: Presentations on the Status of Regional Integration in Africa 
was made by Chairpersons of the RECs. The Abuja Treaty designates 
Africa’s RECs as the building blocks for stronger integration and the 
eventual creation of an African Economic Community. The Chairpersons of 
RECs presented the activities and progress made in implementing their 
regional integration agenda.  

 
d) Presentation of Proposals on the Protocol on Relations between the 

AU and RECs: A Presentation on Amendments to the Protocol on Relations 
between the African Union (AU) and the Regional Economic Communities 
(RECs) was presented by Prof. Pierre Moukoko Mbonjo, Head of Reform 
Implementation Unit, AU Commission. It should be recalled that the  1998 
‘Protocol on Relations between the AEC and RECs’ provided an institutional 
structure to coordinate and strengthen relations between the AU 
Commission and the RECs, and established the AU-ECA-RECs-AfDB 
coordination committee. It was replaced by the 2008 ‘Protocol on Relations 
between the AU and the RECs’ which went further to establish a framework 
of cooperation between the AU and the RECs. The objective of the protocol 
was to promote closer cooperation among regional economic communities, 
particularly through coordinating and harmonizing all their policies, 
measures, programs, and activities. It provides a framework with clear 
coordination organs: the Committee of Secretariat Officials and the 
Committee on Coordination.However, given mandate by the AU Assembly 
Decision on the Division of labour Assembly/AU/Dec. 635(XXVIII), on the 
Institutional Reform of the African Union (AU) sets out a comprehensive AU 
reform agenda it was deemed necessary to align the Protocol with the 
aforementioned Decision. Several technical and legal experts meetings, 
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bringing together the AUC, AUDA, RECs and RMs, were convened to 
review the Protocol and align it with the institutional reform decision. These 
experts meetings were followed by several meetings bringing together the 
Chairperson of the Commission and Chief Executives of the RECs to 
consider the draft documents. 

 
e) On the establishment of an Effective Division of Labour: The need to 

establish a clear and effective division of labour is necessitated by the need 
for the AU, RECs, Continental Institutions and Member States to work 
together in every area of integration based on their respective competencies 
so as to remove overlaps and duplication. This will ensure delineation of 
responsibilities within each area or sector of integration based on 
subsidiarity, comparative advantage, cost/burden sharing and proximity to 
the people.  Furthermore, a clear division of labour would ensure optimal 
allocation of scarce resources in implementing integration programmes.  

 
III. Plenary Discussions 
 
5. The Coordination Meeting discussed all the items mentioned above and made 
recommendations contained in the Niamey Declaration. 
 
IV. Consideration of the Conclusion of the meeting 
 
6. The Chairperson of the meeting presented the Niamey Declaration of the Mid-Year 
Coordination meeting for adoption.  The meeting took note of the Declaration and made 
some amendments as follows: 
 

On Integration  
a) Called upon Member States, RECs and the Commission to strengthen their 

collaboration in the implementation of the African Integration Agenda; 
 
b) Requested the Commission to prioritize support to the promotion of inter-

REC co-operation with a view to scaling up the African integration agenda 
and Call upon Member States to allocate adequate domestic resources that 
contribute to the implementation of the integration agenda;  

 
On Rules of Procedures governing the Mid-Year Coordination Meeting  
c) Took note of draft Rules of Procedure that govern the Mid-Year 

Coordination Meeting and submit the same to the Assembly of the Union 
for consideration and adoption in February 2020 after due consideration by 
the 36th Ordinary Session of the Executive Council in February 2020  

 
On the Protocol on Relations between the AU and RECs 
d) Took note of the Draft Revised Protocol on Relations between the AU and 

RECs and requested the Commission and RECs to engage Member States 
in this process prior to its submission, to the STC on Justice and Legal 
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Affairs and its adoption by the upcoming AU Assembly, after due 
consideration by the 36th Ordinary Session of the Executive Council in 
February 2020, and to AUTHORIZE the Chairperson of the Commission to 
sign it on behalf of the AU. 

 
On Division of Labor  

 
e) Welcomed the preparatory work undertaken by the Commission, RECs and 

RMs on the proposal of the Division of labor between Member States, RECs 
and the AU and requested the Commission, RECs and Member States to 
prepare a more detailed proposals on division of labor for consideration and 
adoption by the upcoming Ordinary Session of the AU Assembly in 
February 2020 after due consideration by the 36th Ordinary Session of the 
Executive Council in February 2020. 

 
7. The meeting adopted the Niamey Declaration (Annex I) as amended during the 
discussions and decided to present it to the 33rd Ordinary Assembly of the AU. 
 
V. Progress to date 
 
8. Based on the above Declaration and in order to ensure full consultation with 
Member States, an open ended expert process was initiated and held 6 meetings under 
the chairmanship of Egypt to discuss the “the Draft Protocol on Relations between the AU 
and RECs” and Draft Rules of Procedure for the Mid-Year Coordination Meeting.  
 
9. The Draft Protocol (Annex II) was reviewed and adopted by the PRC and 
subsequently considered and adopted by the Specialised Technical Committee on 
Justice and Legal Affairs on 14th November 2019. The Draft Rules of Procedures (Annex 
III) were revised and submitted to the PRC for consideration and referral to the policy 
organs. AU Policy Organs scheduled both drafts for consideration and adoption.  
 
10. On the Division of Labour, the AU Commission is currently developing a more 
detailed technical proposal for submission to the Second Mid-Year Coordination Meeting 
in July 2020. 
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DRAFT DECISION ON FOLLOW UP TO THE FIRST MID YEAR COORDINATION 
MEETING BETWEEN AFRICAN UNION AND THE REGIONAL ECONOMIC 

COMMUNITIES 
 
The Assembly: 
 
1. RECALLS the January 2017, Assembly Decision Assembly/AU/Dec. 635(XXVIII):  
 

c) That there should be a clear division of labour and effective collaboration 
between the African Union, the Regional Economic Communities (RECs), 
the Regional Mechanisms (RMs), the Member States, and other continental 
institutions, in line with the principle of subsidiarity;  

  
d) That in place of the June/July Summit, the Bureau of the African Union 

Assembly shall hold a Coordination Meeting with the Regional Economic 
Communities, with the participation of the Chairpersons of the Regional 
Economic Communities, the AU Commission and Regional Mechanisms. 
Ahead of this meeting, the AU Commission shall play a more active 
coordination and harmonisation role with the Regional Economic 
Communities, in line with the Treaty establishing of the African Economic 
Community (the Abuja Treaty). 

 
2. RECALLS FURTHER that the Mid-Year Coordination Meeting is the principal 

forum for the African Union and RECs to align their work and co-ordinate the 
implementation of the continental integration agenda; 

 
3. Expressed appreciation to H.E. Abdel Fattah Al Sisi President of the Arab 

Republic of Egypt the Chairperson of the 1st Mid Year Coordination Meeting 
that was held on 8 July 2019 in Niamey, Niger, and also to H.E Mohamadou 
Issofou the President of the Republic of Niger as well as the Government and 
people of Niger for hosting the 1st Mid Year Coordination Meeting.   

 
4. TAKES NOTE of the Report of the Mid-Year Coordination Meeting that was held 

on 8 July 2019 in Niamey, Niger as well as of the Niamey Declaration and the 
conclusions and recommendations therein; 

 
5. ADOPTS the Protocol on Relations between the African Union (AU) and Regional 

Economic Communities (RECs) and AUTHORIZES the Chairperson of the 
Commission to sign the Protocol on behalf of the African Union; 

 

6. ADOPTS the Rules of Procedure for the Mid-Year Coordination Meeting including 
the First Mid-Year Coordination Meeting’s recommendation that H.E Issoufou 
Mouamadou, President of Niger, Leader of the AfCFTA and the Secretariat of the 
AfCFTA in the Mid-Year Coordination Meeting between the AU and RECs; 

 
7. DECIDES that the venue of the next Mid-Year Coordination Meeting shall be XXX; 
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8. REQUESTS the Commission of the African Union to consult with the RECs, RMs 

and Member States with a view to finalize  the detailed proposal for an effective 
division of labor between the AU and RECs and present it to the 2020 Mid-Year 
Coordination meeting after due consideration by the 37th Ordinary Session of the 
Executive Council. 
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