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INTRODUCTION

The Semi-Arid Food Grain Research and Development Project
(JP-31 SAFGRAD) 1s a regional research programme that is implemented
by the Coordination Office of the Scientific, Technical and Research

Commission of the Organization of African Unity.

fhe IFAD support to SAFGRAD FSR started through funding the
Director of Research. The major activities of this office are the
coordination of SAFGRAD research activities and the initiation of

FSR programme funded through IFAD.

1.0 CORDINATION OF RESEARCH

Initial review of the SAFGRAD programmes suggested of the need to
re-vitalize the structured mechanisms for SAFGRAD research coordi-

nation and management. These are :
The Consultative and Technical Advisory Committees.

o provide policy and management guidance, the Consultative
Committee (CC) did meet only once since the SAFGRAD project was
started. Similarly, the Technical Advisory Committee (TAC) that
reviews research programmes and assesses technical matters did not
convene as scheduled. As a result, the project was faced with
certain difficulties in coordinating research, administration, and
management. After assessing the status of the project, the Inter-
national Coordinator and the Director of Research became fully
engaged in the preparation of relevant documents to organize the
Second Consultative Committee Meeting that took place on 7-8
November 1983. Within two months period, the Consultative Committee
Meeting was followed by the Technical Advisory Committee that was
held from 9-11 January 1984. Reports on deliberations of these
meetings including technical research progress papers were published
This ﬁeeting provided broad recommendations that were deliberated
during the Third CC meeting held on 9-10 April 1984. A series of

these meetings had created a chain of activities of preparation of



of documents. The SAFGRAD research programme was reviewed, evaluatec
and provided with policy and operational management quidelines
through re-vitalization and normalization of TAC and CC meetings
(details are available in the respective reports of CC and TAC

deliberations).

Furthermore, evaluation Phase I of the project was carried out
from 28 January to the first week of March 1984. Since this final
evaluation of the project was given high priority by the DAU/STRC
management, the International Coordinator and the Director of
Research became continuously involved in order to facilitate the

work of the evaluation team.

Based on the outcome of the SAFGRAD programme evaluation, the
CC and TAC deliberations on October and November 1984 respectively
provided new impetus that lead to the initiation of the SAFGRAD
Master Plan. In addition to regular monitoring of SAFGRAD collabora-
tive research activities with international agricultural research
centres particularly with IITA and ICRISAT and national research

programmes, the following programme of activities were undertaken :

. - The development of short and long-term research that
would be undertaken by SAFGRAD with major

emphasis to strengthening cooperative research networks

among SAFGRAD member states;

. Organizing an African wide symposium on food grain produc-

tion under drought stress;

- Strengthening and expansion of the Accelerated Crop

Production Programme;

Workshops - Crop commodity oriented workshops were also
organized. Details of the overall SAFGRAD programme and

achievements are reported elsewhere.











































































