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INTRODUCTION  

This Annual Activity report provides an update on the activities undertaken by African 

Risk Capacity (ARC) Group for the reporting period January 2020 to January 2021. 

The ARC Group is comprised of ARC Agency, a Specialized Agency of the African 

Union (AU) and ARC Insurance Company Ltd (ARC Ltd), the insurance affiliate of 

the Group. The report gives a summary and background description of ARC, its 

mandate and strategic direction that guides the organisation. It further describes the 

organisational and governance structures of the institution and the ensuing reforms. 

In addition to key milestones achieved during the period under review, it highlights 

the challenges faced and outlines recommendations on the way forward.  In the 

wake of the health and socio-economic fallout as a result of the COVID-19 crisis, the 

document concludes with the work done by ARC to enable a coordinated response 

to the pandemic. A draft decision on the ARC annual activity report is attached for 

the Executive Council’s consideration and adoption.   

1 ARC BACKGROUND 
 

1.1 Establishment  
 
Founded in 20121 under the Agreement for the Establishment of the ARC Agency 

(ARC Treaty), ARC Agency is a Specialized Agency of the African Union (AU) 

mandated to assist AU Member States improve their capacities to plan, prepare for 

and respond to extreme weather events and natural disasters, therefore protecting 

food security of their vulnerable populations. In 20152, this mandate was expanded 

to include the development of an Outbreak and Epidemic (O&E) insurance product 

and tools to enable African governments to protect the lives and livelihoods of 

populations at risk from such catastrophes. 

1.2 Structure  
 
The ARC Group is comprised of two entities: ARC Agency and the ARC Insurance 

Company Limited (ARC Ltd.). Together, these two entities form the ARC Group, 

mandated to provide ARC Member States with capacity building services and access 

to early warning, contingency planning, and risk pooling and risk transfer facilities in 

order to protect lives and livelihoods by strengthening resilience against natural 

disaster risks.  

 

1.3 Mandate and Strategy  
 
In delivering on its mandate, ARC is guided by three strategic objectives designed to 

enable innovation, strengthen partnerships and improve resilience. The objectives 

                                                 
1 AU Assembly Decision (Assembly/AU/Dec.417(XIX)), Assembly decision to establish ARC 
2 Resolution L 9:2 of the report of the First Joint Session of The AU Specialized Technical Committee on Finance, Monetary Affairs, 

Economic Planning and Integration and ECA Conference of African Ministers of Finance, Planning and Economic Development, Addis 

Ababa, Ethiopia, 25-31 March 2015 
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guide ARC in its efforts to create an enabling environment, provide a diverse product 

offering, strengthen its role in the DRM space at policy and continental level and be a 

partner-of-choice in this space. The strategic objectives are as follows: 

 

Strategy I: Innovate – A dynamic approach to research and development: 

Develop innovative solutions enabled by research and development with the 

objective of cost reduction, increased reliability and greater credibility for ARC. 

 

Strategy II: Strengthen - Strengthen Disaster Risk Management (DRM) on 

the continent: Through improved early-warning systems, streamlined country 

engagement and capacity building. 

 

Strategy III: Grow – Increase scalability and sustainability of ARC operations 

and insurance coverage: Pursue growth on the continent. 

 

2 Update on 2020 Results and Implementation of Flagship Projects 
 

2.1 Key Milestones  
 

2.1.1 Diversified Product Portfolio 
 
ARC’s product portfolio is an important driver in delivering value to Member States. 
For the reporting period, much effort was directed towards speeding up the 
development of complimentary risk transfer products to mitigate the impacts of 
frequent extreme weather events and natural disasters to add to the existing drought 
product. These products will enable the organisation to provide tailor-made solutions 
to Member States. The Tropical Cyclone product was launched in November 2020, 
marking a significant milestone in ARC’s research and development goals, and 
towards providing a solution to the risk of tropical cyclones that continues to threaten 
some Member States season after season.  
 
In addition, notable progress was made towards preparing the O&E solution ready 
for launch in 2021, a product that will strengthen Member States’ preparedness and 
response capacities to high-impact infections disease outbreaks through the 
provision of epidemic risk management tools and innovative ex ante risk finance 
instruments.  
 
ARC also continued to improve its drought insurance product offering, with efforts 
directed towards improving the accuracy and reliability of Africa RiskView, ARC’s 
forecasting tool. Work towards the development of the Flood product continued with 
the of the development of an alternative flood model commencing during the 
reporting period to address challenges identified in the original model. ARC also 
made headway in development of a climate adaptation financing mechanism, the 
Extreme Climate Facility (XCF) programme, designed to closely track extreme 
weather events, and in the event that weather shocks such as, droughts, floods or 
cyclones increase in occurrence and intensity across the continent, to trigger funding 
to AU Member States already managing their weather risks through ARC Ltd. 
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Various workstreams continued in 2020, including the cost-benefit analysis that led 
to the drafting of the standards and guidelines for selecting in-country climate 
adaptation projects to be financed by XCF. 

 

2.1.2 The Appointment of New Executives  

 

During 2020, as the term of the previous ARC Agency Director General, Mr. 

Mohamed Bѐavogui, came to an end on 31st August 2020, the election of the new 

Group Director General, Mr. Ibrahima Cheikh Diong was a key achievement that 

ensured seamless continuity in leadership to ensure stability of the ARC programme. 

Mr. Lesley Ndlovu was also appointed into the position of Chief Executive Officer of 

ARC Ltd, filling the two critical leadership positions to lead the organisation under 

these challenging conditions. A comprehensive handover process was initiated to 

induct Mr. Diong and Mr. Ndlovu into the organisation and empower them with the 

intimate knowledge of the institution necessary in driving it forward. 

 

In 2020, the leadership team set out to strengthen relationships with key 

stakeholders, a process that was initiated by a listening tour and bilateral meetings to 

understand concerns and expectations. Through the strategy refresh process, there 

are plans to address most concerns while relationship building is an ongoing priority 

to ensure an inclusive process in strengthening the institution. 

 

2.2 The Strategy Refresh 

 

Towards the end of 2020, in light of the changing and challenging landscape, and to 

enable the new ARC leadership to shape the direction of the organisation, a strategy 

refresh process was initiated to ensure that the ARC Group Strategy 2020 – 2024 

was still adequate to meet the needs of Member States. The process enabled a 

critical review of the ARC offering and led to the enhancement of existing initiatives 

and the addition of new ones to strengthen service to Member States. Among other 

things, the refreshed strategy now emphasises the sustainability of the organisation 

through (i)a strengthened resource mobilisation plan, (ii)a demand-driven 

partnerships strategy to deliver on the ARC mandate, (iii)a diversified and innovative 

ARC product and services offering to cater for the needs of Member States, 

(iv)focused advocacy efforts to optimally position the organisation, (v)deliberate 

knowledge management to influence the DRM space, (vi)a solid communications 

strategy to tell the ARC story and (vii)gender mainstreaming throughout the ARC 

programme to ensure gender equality principles are upheld. 

 

2.2.1 Pool Growth and Claims Payouts 

 

COVID-19 significantly affected many economies and limited movement around the 

continent following travel restrictions imposed across the world. Despite the 

challenges, there was a notable growth in pool participation, all thanks to efforts 
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made by ARC staff to highlight the importance of insurance and to the support of 

donor partners that have come on board for premium support and to enable 

operations.  

 

During the reporting period, ARC managed to wrap up the efforts towards Pool VI 

and prepare for Pool VII by signing up countries to the new pool primarily through 

virtual engagement. A total of 11 countries took up insurance with ARC and signed 

up for a total of 17 policies, a major achievement towards driving for pool growth: 

 

Pool VII policy uptake by region 

 

 

 

West and Central Africa 

Country 

 

Number of 

policies 

Burkina 

Faso 

1 

Côte 

d’Ivoire 

2 

Gambia 2 

Mali 1 

Mauritania 2 

Niger 1 

Togo 2 

 

East and Southern Africa 

Malawi 1 

Zambia 1 

Zimbabwe 2 

Madagascar 2 

 

 

 Following the end of the agriculture season in Eastern and Southern Africa in June 

2020, ARC made payouts of USD 2.13 million and USD 1.75 million to Madagascar3 

and Zimbabwe4 (government and WFP) respectively, following the drought 

conditions in the two countries, proving ARC’s value to Member States. In November 

2020, following the end of the agriculture season in Western and Southern Africa, 

Côte d’Ivoire also received a payout of USD 2.185 million from ARC Ltd in response 

to a drought that occurred in the northern region of the country. This timely 

disbursement of the payout to countries that are also facing the challenges of dealing 

with the current COVID-19 pandemic will enable the countries to finance pre-

approved response plans to provide early assistance to drought affected 

communities. To meet these communities’ food security needs, interventions such as 

food distribution, cash transfer, water supply, nutrition support and supplementary 

feeding will be implemented.  

 

                                                 
3 https://au.int/en/pressreleases/20200703/madagascar-receives-usd-213-million-african-risk-capacity-insurance-company 
4https://www.africanriskcapacity.org/2020/07/10/government-of-zimbabwe-receives-1-755-890-from-arc-ins-ltd-to-combat-drought-risk-

amidst-COVID-19-pandemic/ 
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2.2.2 Governance Reform 
 
During the reporting period, ARC’s Governance Reform process continued to gain 
momentum. This process was initiated to create a unified organisational and 
governance structure to steer operations towards increased operational, 
administrative and service efficiency, as well as strengthen collaboration within the 
Group. Consequently, in June 2020, the ARC Conference of the Parties adopted 
amendments to the Establishment Agreement. The outcomes of the amendments 
include formalization of the ARC Group structure by introducing, inter alia, a Group 
Strategy, Group Director General and Annual Group Reporting. Significant effort has 
been invested towards preparatory work for organisational and structural reforms 
that are scheduled to start in early 2021.  The organisation reform process will focus 
on redefining senior roles and ensuring that the organisation is well-resourced 
internally to carry out the ARC mandate efficiently.  
 
2020 also marked the start of the implementation phase of a joint Group strategy 
(ARC Group Strategy 2020 – 2024) that is designed to ensure that work within the 
organisation is synergised, starting with the 2020 Programme of Work. In addition, 
work towards joint reporting also led to the development of a Group dashboard with 
shared KPIs, leading to greater understanding of roles and responsibilities and to 
more seamless collaboration across the organisation.   
 

2.2.3 Ratification of the ARC Treaty 

 

Côte d’Ivoire and Niger ratified the Treaty during the reporting period, ARC, resulting 
in a total of 10 Treaty ratifications in 2020, enabling the Treaty to definitively enter 
into force on 15 April 2020 in conformity with Article 26 (8) of the Treaty. This is a 
notable milestone as it allows ARC to operate as a fully-fledged international 
organisation and strengthens the institution. Following consultations with the 
Chairperson of the AU Commission on the approval of the amendments to the ARC 
Treaty on governance reforms, the Treaty amendments were also approved and 
adopted by the ARC Conference of the Parties in June 2020.  
 
Efforts to encourage Member States to sign and ratify the Treaty where this has not 
been done will continue. In 2020, to optimally position the institution and highlight its 
work, engagement at policy and political level to influence an appreciation of the 
ARC programme was also prioritised, particularly with the RECs. This will further 
help drive the ratification of the ARC Treaty. Going forward, rather than rely on 
country visits which have been affected by travel restrictions, there are plans to 
develop other strategies of reaching out to countries which will utilise, inter alia, the 
offices of other UN institutions, partners and civil society organisations operating in 
the respective Member States.  
 

2.3 Challenges  
 
Due to the COVID-19 pandemic and extended lockdown periods across the world, 

ARC has had to explore alternative working methods to minimise delays and any 

other negative impact to the ARC programme and other priorities. In particular, 

critical elements such as the approval of critical items that should have been 
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considered by the ninth session of the Conference of the Parties (CoP) that was 

supposed to be held on 17-18 March 2020 had to be done virtually. Despite delays in 

some planned work, most workstreams continued via virtual means and critical 

elements of the ARC programme continued. The organisation has continued to be 

innovative and to adapt to the current limitations. 

3 Emerging Trends and Cross-cutting Initiatives  
 
Now more than ever, in the wake of the coronavirus pandemic, African countries 

need more protection against natural disasters and other catastrophes like infectious 

disease outbreaks and epidemics to strengthen the resilience of their most 

vulnerable populations against such disasters. Many African countries face multiple 

disaster risks whose combined impact with COVID-19 pandemic could be 

devastating. A major drought, flood or tropical cyclone in several African countries, 

compounded by the coronavirus pandemic, could thus be overwhelming and lead to 

further loss of lives and livelihoods. It should further be underscored that the 

combined effect of extreme weather events, natural disasters and COVID-19 

pandemic will exacerbate and reinforce the adverse health and economic effects of 

the latter, with severe food insecurity for the most vulnerable on the continent. 

 

3.1 ARC’S Responses and Proposed Actions to COVID-19 
 
ARC offers innovative Disaster Risk Management and Financing (DRMF) solutions 

to Member States and with its commitment to assist African countries build and 

improve their resilience to natural disasters, including disease outbreaks, the 

COVID-19 pandemic fits squarely into ARC’s mandate.  

 

In the wake of the pandemic, the organisation was proactive in contributing to the 

continent’s response to the pandemic. ARC has been participating in the Africa Task 

Force for Coronavirus (AFTCOR) and has contributed to the continental 

comprehensive socio-economic strategy to COVID-19. ARC also sought to propose 

solutions that provide Member States with a cost-effective layer of protection against 

threats such as drought in the context of COVID-19. In addition, ARC also adopted a 

detailed business continuity plan to help prevent, manage and mitigate the effects of 

the COVID-19 pandemic on staff and their families and sustain its operations as the 

crisis has escalated in Africa. 

 

3.1.1 Development of COVID-19 Decision Support Tools  

 

In 2020, ARC and the Africa Centres for Disease Control and Prevention (Africa 

CDC) set on a mission to develop decision support tools to help African countries to 

implement effective large-scale public health interventions (non-pharmaceutical 

interventions i.e., test, trace and treat; social distancing and travel restrictions) to 

facilitate control of the spread and impact of COVID-19 pandemic. Specifically, the 



EX.CL/1262(XXXVIII) 
Page 7  

 

tools will help Member States evaluate the potential magnitude of the coronavirus in 

their countries and enable an appropriate response.  

The AU and Africa CDC recognised the urgent need for modelling support to inform 

operational planning in Africa Member States in response to COVID-19 and set 

about identifying and inviting modellers and disease specialists to produce tools or 

models that can be used to inform pandemic preparedness and response plans, and 

policy decisions. In this light, ARC developed modelling tools to support African 

Union Member States to forecast the extent of the COVID-19 pandemic, assess the 

impact of non-pharmaceutical interventions (NPI) policies, and to guide for 

operational planning and decision making. The modelling tools developed include: 

 

i. COVID-19 Potential Outcomes Scenarios: This tool enables the evaluation 

of the potential size of COVID-19 effects at national level under a specific set 

of scenarios and assumptions (e.g., slow containment, rapid containment, 

accelerated containment, innovations such as vaccine or drugs, failed 

containment etc.) and; 

  

ii. COVID-19 Spread Simulation Tool: This tool enables users to simulate 

different COVID-19 spread scenarios for all AU Member States, observe the 

impact of different NPI policies (lockdown, curfew, school closure etc.) and 

evaluate socio-economic measures (cash-transfer, bills on hold etc.) at 

subnational level for policy and action. This initiative is currently on-going and 

funded. The first version of this tool was produced and reviewed in mid-2020, 

and the final version was given the necessary urgency and finalised in the 

same year, marking an important milestone in an African-led response to the 

pandemic.  

This work highlighted the value of ARC in providing continental solutions to disaster 

risks. Going forward, ARC and Africa CDC will continue to work closely to update the 

COVID-19 simulation tool based on the latest science and knowledge acquired on 

the SARS-CoV-2 virus. Efforts to ensure Member States are fully equipped to 

manage the pandemic are ongoing. 

 

3.1.2 Accelerating the Outbreaks and Epidemics Product  

 

ARC has been working to develop and expand its Outbreaks and Epidemics (O&E) 

product and services towards the development of the Africa Epidemic Preparedness 

Index to strengthen outbreak preparedness and emergency response in AU Member 

States. In response to COVID-19, the institution has committed to accelerating the 

introduction of this product as it will make a significant contribution to support 

Member States during these difficult times of the pandemic. 2020 efforts therefore 

focused on accelerating the completion of the O&E programme and working to 

include COVID-19 disease (novel coronavirus SARS-CoV-2) in its portfolio, along 
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with the initial four diseases of epidemic potential5 to support Member States 

manage the pandemic, as well as to enhance collaboration to strengthen regional 

epidemic preparedness and response.  

 

The AU deliverables are to expand on the ARC epidemic risk index to assess 

country readiness to respond to infectious disease outbreaks and epidemics. 2020 

saw the completion of the R&D components of the programme, and the O&E team’s 

recommendation to launch the O&E product through a parametric Cat bond in 2021. 

To support the product development and launch, the recruitment of critical staff in the 

O&E division was a priority. 2020 saw the recruitment of a Legal Advisor and a 

Financial Market and Product Structuring Expert to support the Lead Advisor and the 

Senior Public Health Officer. Terms of appointment of the other key roles were 

developed and the recruitment process is currently underway. Importantly, in 2020, 

engagement with key partners yielded support for the product and three letters of 

interest received from key market players that will be essential in driving the 

programme forward. A legal review of the product was also concluded during the 

reporting period. 

 

3.1.3 Facilitate Premium Subsidies for Member States 

 

The onset of the coronavirus further challenged most African economies that were 

already battling to fully cater for the many competing social and economic needs of 

their populations. Understanding these challenges, ARC launched a premium 

support mobilisation campaign to provide highly subsidised insurance coverage 

against drought to 15 of the most vulnerable ARC Member States, ensuring that 

these countries had the required liquidity to respond to the effects of extreme 

weather events in a timely manner. The campaign was headed by the ARC 

Chairperson at the time, Dr Ngozi Okonjo-Iweala and US$ 23 million was secured 

from BMZ/KfW (US$22.65 million) and USAID (US$1.35 million) towards premium 

support. A total of million US$4.74 was used to pay for the premium of the Replica 

policies in 4 West and Central African Region (Mali, Burkina Faso, Mauritania and 

the Gambia) for a total insurance coverage of US$ 28.1 million. In East and Southern 

Africa, a total of US$6.954 million was used to pay part of the premiums for 5 

policies (4 government policies for drought (Madagascar, Malawi, Zambia and 

Zimbabwe) and one Replica Tropical Cyclone policy (Madagascar). The premium 

support contributed to a total coverage for drought of US$ 49.7 and US$ 9.9 for 

tropical cyclone coverage.  

 

Enabling Member States to take up insurance to cover natural disaster risks will 

enable early financing immediately following a weather shock and is key to improving 

disaster response by transferring the burden of climate risk away from governments 

as well as from the farmers and pastoralists. It is important to note that the 15 ARC 

Member States that had valid Certificates of Good Standing at the time were 

                                                 
5 Ebola virus disease, Marburg virus disease, Lassa fever, and Meningococcal meningitis 
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amongst the most vulnerable countries to drought. Such support to ARC Member 

States in the context of the COVID-19 pandemic yielded social, economic and 

strategic benefits for the countries as well as for the ARC Group: 

 

 This support freed up resources for Member States and allowed them to 

effectively respond to the coronavirus pandemic and minimise its economic 

impact; 

 The support provided insurance coverage to millions of people from these 

countries, and enhance their resilience and food security in case of drought; 

 The support also improved the preparedness of countries and enabled them 

to better respond to drought in a timely manner with sound contingency plans 

ready to be implemented; and 

 The support enabled Member States to make informed decisions with more 

predictable financing in case of drought. 

 

3.1.4 Development of a Food Security Modelling Tool with AUDA-NEPAD    
 
In light of the COVID-19 pandemic and recognising the social, economic and 

financial effects that the pandemic would bear on African countries, the principals of 

AUDA-NEPAD and ARC Agency, in a meeting held on the 23rd of April 2020, agreed 

that both institutions immediately embark on short, medium and long-term joint 

initiatives and collaborative efforts to address the challenges brought about by the 

coronavirus pandemic. Following the high-level consultations, ARC and AUDA-

NEPAD subsequently convened technical sessions to identify synergies and 

potential areas of collaboration.  

 

One of the short-term actions identified was to collaborate on modelling the impacts 

of COVID-19 on food insecurity on the continent. A Joint Technical Working Group 

(JTWG) was to be established to drive the process forward and terms of reference 

for the JTWG were drafted. The Terms of Reference are currently under review by 

AUDA-NEPAD. ARC also granted access to AUDA-NEPAD of its premier risk 

modelling software – Africa RiskView – thus facilitating access to data on the 

impacts of drought on vulnerable populations across the continent. Furthermore, a 

joint webinar on transformational risk management was held on 26 May 2020 as part 

of the of immediate collaboration to deliberate on the impact of COVID-19 on food 

insecurity in Africa and interrogate the associated challenges and opportunities of 

effective risk management in the context of disease outbreaks. Further discussions 

are planned to enhance the collaboration between the two sister AU institutions. 

 

3.1.5 Global Country Engagement Framework 
 
In 2020, ARC developed and finalised a new country engagement framework that 
drives for a global approach to country engagement and will direct the way the 
organisation works with member countries. Notably, the new framework is inclusive 
and is designed to facilitate engagement at all levels, including engagement at the 
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highest political and executive levels as well as with other decision-making bodies 
and will enhance advocacy. Within ARC, the Executive team will be heavily involved 
in engagement efforts and will encourage collaboration with donor partners and other 
stakeholders to ensure tangible results for the organisation and Member States. The 
ultimate goal is to ensure an appreciation of DRM and financing in Africa and to 
influence pool growth. Much work has also been done towards strengthening 
collaboration with RECs, in particular, with SADC and IGAD. This includes the 
sensitisation to non-members to bring in more countries and their support for 
advocacy efforts with countries to encourage participation. This is an important step 
for the organisation as it demonstrates an acknowledgement of the importance of 
risk financing and the critical role that ARC plays by the RECs. An example of the 
impact is the recent partnership with IFAD which facilitated the premium support to 
Malawi and has the potential to support more countries. 
 

3.1.6 Gender Mainstreaming in light of COVID-19 
 
ARC has been unrelenting in its resolve to mainstream gender throughout the ARC 
programme. In its engagement with the AU regarding setting-up of a Gender and 
DRM knowledge platform, ARC sees value in undertaking additional gender 
mainstreaming with AU in the context of COVID-19.  
 
In 2020, ARC initiated work to support AU Women, Gender and Development 
Directorate (WGDD) to contribute to the development of guidelines on gender 
responsive responses to COVID-19 and disseminate same to Member States. 
Further, ARC also worked to support the AU through WGDD to engage all partners 
in the development of a COVID-19 gender and disaster management framework that 
looks beyond the immediate management of the coronavirus pandemic but post-
COVID-19 to ensure that gender equality gains made prior to COVID-19 are not 
eroded because of the pandemic. In addition, from a DRM perspective, ARC is 
conducting joint projections on what gender inclusion looks like post COVID-19. 
More concrete actions in this direction will include joint review of documents to 
ensure mainstreaming of gender sensitive inputs on DRM are well incorporated, joint 
organisation of relevant webinars to drive this cause, and finally, make a financial 
contribution to the recruitment of a consultant for this purpose. These actions are to 
commence in the short, medium and longer term.     

In 2020, ARC also initiated the design of a Gender Transformative Fund based on 
research findings. The Fund will enable a deeper investment into gender 
transformation throughout the DRM space and will be rolled out at a pilot phase in 
four countries in 2021. Travel restrictions resulting from the lockdown in the duty 
stations and in Member States, coupled with the restrictive measures imposed by 
national health authorities, prevented activities to be carried out as originally 
planned. Further, the restrictive measures forced all stakeholders to integrate some 
key temporary adaptations on the methodology of work originally foreseen in the 
workplan of the Gender Unit. Capacity building of Government Coordinators as well 
as for ARC staff was also carried out. Other efforts as committed to in the ARC 
Group Gender strategy are ongoing. ARC’s Gender Unit will continue to build on 
gender-transformation on internal processes in order to effectively address gender in 
ARC human resources management and to strengthen workstreams with the ARC 
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units to ensure gender transformative mainstreaming in internal processes, in order 
to ensure gender transformation within Member States. 

3.1.7 Afreximbank-ARC Collaboration  
 
In anticipation of the economic ramifications and levels of growing food insecurity 
exacerbated by COVID-19, in 2020, ARC and Afreximbank embarked on a project to 
develop a joint product which aims to leverage capacity from both institutions to 
reduce the impact of food insecurity and avail funds rapidly. 
 
The development of a joint product will merge a contingent credit facility with ARC 
insurance for comprehensive disaster risk financing layering. Activities will include 
determining effective trigger points between ARC Insurance and Afreximbank’s Food 
Emergency Contingent Trade Financing Facility (FECONTRAF), providing a holistic 
cost-benefit analysis of product offering and drawing up a list of donor partners to 
engage in terms of supporting the programme.  
 
The product is designed to assist AU Member States to access financing for future 
risks. Through this collaboration, ARC will provide technical guidance to Afreximbank 
on trigger setting, including joint marketing and launch of the product to Member 
States. Discussions on the triggers are on-going and this is expected between June-
July 2020.   
 

3.1.8 Communications Working Group 
 
ARC, through its Communications Department, continues to work to position the 
organisation in the DRMF space and make its voice heard to influence the 
management of disaster risks. In 2020, the organisation worked to strengthen its 
presence within the AU-DIC Communications Cluster on COVID-19 which brings 
together all the relevant AU departments and partners, including Africa CDC, with 
the aim of providing a harmonised and authentic content and reporting on regional 
COVID-19 interventions. This collaboration has allowed ARC to: 
 

 Provide relevant information on ARC’s O&E product and the policy tool under 

development to help Member States in informed decision making on COVID-

19 response; 

 Create appropriate editorial and digital media content that resonates with 

ongoing AU regional COVID-19 response; 

 Distribute ARC COVID-19 policy response enhancement tool media content 

on the multiple channels available to the Cluster. 

 

Other achievements during the reporting period include the launching of the “ARC 

Stories” initiative that commenced, an initiative designed to encourage participation 

of all ARC stakeholders in telling their stories as they experience them. Internally, 

@ARC, a weekly corporate newsletter that will be a source of news was also 

launched and well-received amongst stakeholders.  
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3.2 Challenges  
 
The ongoing threat of the coronavirus pandemic has further heightened the existing 
challenges that Member States experience. In addition to the pressures and the 
urgent need to manage the COVID-19 pandemic, other natural disasters such as 
droughts and tropical cyclones continue to demand attention. There is an urgent 
need to continue to ensure food security and protect lives and livelihoods amidst the 
significant changes in the DRMF landscape.  
 
The changing operating environment has continued to influence the way ARC 
operates, and Member States’ ability to protect themselves against natural disasters. 
In this regard, ARC directed 2020 efforts towards the development of a diversified 
portfolio of solutions to ensure a comprehensive offering to Member States that will 
cover most natural disaster risks, including disease outbreaks. 
 
Premium finance support has been a notable solution to the challenge of premium 
affordability experienced by Member States. In 2020, ARC continued to engage 
donor partners and lobby for premium support to enable the uptake of much-needed 
insurance to cover other risks and protect populations. 
 

The ARC programme is highly dependent on face-to-face interactions with Member 

States and implementation partners in the countries, therefore in the wake of the 

COVID-19 travel restrictions, ARC has had to be innovative in driving the programme 

forward and prevent delays to workstreams. 2020 saw the introduction of virtual 

working methods to move the programme forward and in 2021, plans are underway 

to find additional innovative solutions to the technology challenges encountered in 

countries and improve the effectiveness of virtual working. 

3.3 Recommendations 
 
ARC strives for ongoing improvement and using lessons learnt over its years in 
operation to improve an appreciation of the importance of DRM in Africa. It is 
committed to bringing world-class solutions to Member States and continues to drive 
for deliberate resource mobilisation to facilitate growth and demand-driven 
partnerships to deliver on its mandate. The organisation will therefore continue to 
 

a) Lobby for Member States to commit to support ARC and participate in the 
ARC programme; 

b) Encourage Member States to sign and ratify the ARC Treaty to those that 
have not yet done so; 

c) Advocate for buy-in into the ARC mandate; 
d) Work with regional and continental authorities to influence the DRM space at 

policy level; 
e) Continue to lobby for more resources for premium support and to ensure the 

sustainability of the organisation; 
f) Commit to ongoing research and development to ensure the ARC offering 

adequately protects Member States from the various natural disasters.  
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DRAFT DECISION ON THE ANNUAL ACTIVITY REPORT OF  

THE AFRICAN RISK CAPACITY GROUP 
 

 
The Executive Council, 

 
1. COMMENDS the ARC Group for the efforts towards its institutional reforms 

and necessary treaty amendments process that facilitated the establishment 
of an ARC Group comprising the ARC Agency and its affiliates, the adoption 
of an ARC Group Strategy, the election of an ARC Group Director General 
and the expansion of the ARC Agency Governing Board into an ARC Group 
Board. 
 

2. WELCOMES the assumption of duty by Mr. Ibrahima Cheikh Diong on 1 
September 2020 as the ARC Group Director General and REQUESTS 
Member States to support him in his efforts to make ARC as the development 
partner of choice leading innovative pan-African disaster risk management 
solutions for climate resilience in Africa. 
 

3. COGNISANT of the multiple hazards and perils, coupled with the pandemic, 
that AU Member States are exposed to FURTHER COMMENDS the ARC 
Group for the development and launching of new disaster risk financing and 
insurance products including tropical cyclones and floods. 

 
4. CALLS UPON Member States to support ARC in widening the scope of its 

existing risk management and risk financing tools and products to include 
infectious disease outbreaks of epidemic potential. 
 

5. ACKNOWLEDGES the support that partners have offered to ARC since its 
establishment and REQUESTS Member States to consider making voluntary 
contributions to ARC. 
 

6. URGES Member States that have not yet signed and ratified the Agreement 
for the Establishment of the ARC Agency to accelerate their processes of 
signing and ratifying of the Agreement. 
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