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ASSOCIATION FOR SOCIAL WORK ElJlJCATION IN AFRICA 

Ref: ASW/001/75 

Mr. William ·Eteki M':l.oUD!ru.a. 
Administrative Seoreta:ry-Ger.eral 

' Organization of African Unity 
P.O, Box 3243 
Addis Ababa 

Your Excellency, 

October 2a, 1975 ·· 

\ 

I wish tfl •:eize thio opportunity tn present the higheet rem:peot 

of.the Association for Social Work Edu0~tion in Africa (ASUEA) and 

Dine to Your Excellenoy and the esteened Orga.iuzat:i.on of African Unity 

( OAU) • As a. follow-"'l.lp to nur oonversP.tion with Your E:x:oellenoy on May 

c2, 1975, and oubnsquentr frw.tful meetir.gs and "discusoions we have ,had 

with the dficials of the Social and Ec>onomio Division of the OAU, the 
- . ,. 

Seoretariat of ASWEA takes the liberty of w.i:-iting thia application to 

your Organization for financial oupport to the projects outlined in 

the subsequent pages (and the at taohed work plan) • 

ASWEA is a regional, profeasiov.a.l Organization, established wmer 

the auspices Of the Eoonomio Commission for Africa., in 1971, to promote 

social develo:Pmer:t. <li!.uoation and aotivi ties in Africa. The Assnoia.tion 

ir: "omposed o:i:· 39 me:1ber oohoolc C<f social work and ::-ommuni ty development 

tra.ini.Jig centres i11 Africa and 57 associate individual member£! fr'lm 

Africa and other parts of the wcrld (a list of members is attached), '.1,e 

The members ()f the Executive, Boa.rd are elected from Egypt1 Ivory Coast, 

Uganda., Ethiopia., Mali, Tunisia., and the UNECA a.a a.n Ex-Officio· Memlier. 

The headquarters cf the Association is hOUlled in the premisee cf the 

Ethiopian University i AddiG Aba."ha, Etl::i ·::::i3.j and OJ?era.ted. in two langu

ages: French and. Engli!U. 

!D:te Aseooiati<'n has .been recognized by the EthioJ?ia.n Government 

a.s a. professional, :aoZ'.'.-profi t ma.king, regional organization. It also 

has· affiliations wit!:. the ECA, the Internatir>na.l A!!BOoiatie'n of Schools 

of' Social Work (IASSW), the International Coun<>il en Social Welfare 

(ICSW), Nairobi 0ffioe, and the Fried.riflh-Ebe:r;t Stiftung (FES) of' West 

Germany. It ia, oonsidere<l as the. "spokesman of' sooia.l work ed.uoa.tion 

in Afrioa.11 • The Ass<><tla.tion ha.a been granted. P..n O~ae.rver Status by the 

Organization of Af'rioan Unity, at the 

__ :!{a.1n:pal.a. .. _JJ_ga.nd.a., ·tn April 197 4, 

OAU Ministerial Council held. ~n 
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The aoquisi ti"n of a.n OAU Observer Statuo has helped to promote 

the aotivities of the Aasooiatiol! tromendously. Thj !'l meant tha raoog

ni tioll. of an esteev.ed Organization like tne OAU Jf the oontril'lution11 

"f a young Organization like the ASWEA, whiAh, whenever p•,ssibl~ tries to 

ooorilina ta its tnodost attempts (to promote Pan-Africanism) to the ao.ti-

vi tieo of the OAU. The_ctatus has also gained A.SWEA tho aooeptar.oe and 

peeitive response cf African Governme~to in pr9moting the membership a~d 

aotivities in the regi<">no A.SWEA io alr9ady affiliated to 'many .internati6na.l 

pr"feesional organization::: inoc1:-,ding t.!J.e International Federation il:i' 

Social Workerc (IFSW) Africa. Region. ASWEA has applied for oonsultative 

otatuo with the UNEOA whi"h will strengthen and promote its "ontaots and 

:relations, with the African Governmer.ts and International and African 

agenoies. Application foI 

Africa• U~iversitieo (AAU) 

affiliated membership with the Aosooiatio11 of 
' 

ha.fl already been made by tl>.e Secretariat. 

Tke recognition and confidence of suo~ organizations like the OAU and . 
tlto EOA {which had alread;; delegated some of its activities to A.SWEA) have 

selped in. gaining more recognition f~r the Asoociation. 

It is worth mentioning tJJ.at the A1rnooiation h<;1.d on several ocllasior.13 

ooa11idered .and had found it beneficial tc- involve the OAU in its regini:ra.l 

aeti vli. ties. I-n 197 3, wh•m it organizGd e. con:'.:'erence "n the .ful_~ati onahip 

B"twe1>n Seoial l!~rlt .Etiu!'ation and Nation»l Sooial Dove1opu.ent Plans in 

Afri•a.1 held in Lema, Togo, we have .~ad the privilege of having OAU 

Representa,tiveE' who gave a most enoouraging address to our AsseJLbly. 

Aloe, in 197 4, at a. profesei ona.l workshor en Techniques of Tea.o~i ng and 

Metkeds, of Fie.ld Work Evaluation, the welcnaing addrecs by an OAU Repre

·oe:r.tative to the :participants of the w"rkshov, iu Debro Zeit, Ethiepia. 

had. :r.elped to bo·:.st tile morale .Jf all c~moe:::::ied, Su'!:>sequer.tly, in the 

Sof'retariat of the Al!ii;~ciation, it has been agreed and highly endoroed 

tlta.t the Organization of African Unity should be a.pproaohed to 'oe an Ex:

Of't'ioio M_ember of the Executive Board of A.SWEA. In fact, request llh.iba.l.J:eady 

11eeJO 11.ade to the Organiza.<;ion Mlkin'g for a Repres.entati ve to attend meetings 

et' the W6rking Group ( tJ..e resident arm) of tl>.e Ex:eouti ve Oommi ttee of ASWEA., 

110 tka.t a closer contact with. and observation of ASWEA.1 s activities could 

be facili ta.tad. 

Fi:nan,.ia.l Reso'tlroes 

Since its .inception, in 1911, A.SWEA had been reoeiving the assistance 

•±' th11 Friedrich-Ebert-Stitung (FES) of West Germltny whicib. had ~on provid

ing its annual budget and pa.id for a German Ex}lert, the Director of the 

Information Centre. The agreement with t·>ie GermP.n Foundation was initiatiad 

and secured with the ultimate assuwption t.'lat ASWEA will be f'inan,.o.ed...la.ter 
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on by .A::!:'ri.oan.J'l/ru.:.'t',(.)(s). I'; iu 'T:lJ_y ·1og:i oa.l tb.a.t c -reginna.J.., ;pr<lforud.OM.l 

Organization 15.ka ASWEA. ah0UJ.d 11e ;;upported by organizations tb.a.t recognize 

i ta oont:l!if;1.L:ti,:-nu ~,11d neliove in ite ctjoc>tives within the region. At t:b.e 

proseut annual mOIUl·erahi:; fees aro a.;; f•)llowr;: 

.a.) US$ 30 fer :;:o,::1ler In@ti tuti('n ~.ml 

1i) US$ 10 :fer Individual :'ss ?t'ia. te me;ibe:r 

}.SWEA. :!.fl 9 P,lw.;• getting f'i.;:.a.no:i.al support through. joint projeote 

wi tr. fue Intematif·neJ./R9gi0na:i. OJ~ge.niz::>.tiqr..a i>.0 it lla.0 been menti'ln.ed 

i:;:bove. ocgo UNIQEl!' l:>.n.;, finanoet\ -~ho OC':Jl.J?iln.tio:c of (la.Se studies and US$ 

101 ODO.- 1ru.s ~.11,~..,a-;;u,1 fv:r. tb.in PU...""PC,":e, 

I;, oollsbora:ti.on with the lr;.ternatic·n~.l Aooooiation of Sohoolo of 

Soi>i&.l Work, ASir.EA. i,1 E-~ing t(• hold i ta Third Pan-African Conforenoe 

en ~o<:>i~'.';;E,c..11i\l_:;_a·~!:_or·.: JlJ:.aliti~~ a.:-.:-L!,fillira.t~ 1) IASSW 'Will pay 

tM i-".C1i~ten:i.rtce •1f JHl.i"tini~c:.nti~ lthi C\h ha;:: 1Jeon estima te<l roughly by 

ThiJ Sc-::":'e1,o.rla'G ~z foe Ae:<>(,.3iatior. i<! trying very ha.rd and. threuglt. 

differe:c.t ·wa;y E! om:l :10;,,n« tf pl:rn fo;: jr.-ii:t p;:oj<:iota. with aome Afric>a.n 

oc-o.iut:das~ bi<".i uni'(:r-'oull)3.tely s;me ''f ''ur' effort CJ have failed C'!le to th:> 

laok c,f ft1r:o.s a-:.Jj.la.;;le ,. ~~ unf~reee,;i: cir<m•iu:Jtanoo:i llhio!l were tr.king 

l>l.a...ro. i:r.i:.tr.ili s0r:-.o o~'"'.e:.e A.fr~ch.11 o:t.m.tr:! ei;::; that )iave 1Jeen ·S.J;>J)rO&ch.Qd. 

<>) To ;:ir';m,)to +.oa<r<l.ii.J,.g a.n•J. resea:i:oJ., i:n the field of sooia.1 

d.evelcyment j_;i Afrioa; 

1)) '.l'o esta1:li1'il an<i. Ina.Li:&a.i.n :-.J.gh.er atcnd.ards a.i;:ong a.11 tn;en of 

in'lti tuti 0n~1 e::;eaged il1 different .le-veJ.c .of sooi.il work 

E"lu0e. ti cu; 

o) Te> J.lr,·rr .. ota t:·,e ozobE,'!ge- .o:l"inf{'rt' .... t:ion a.nil. o:x:J?erienoe-in-~ 

wo:>:k _et1.uoe;·.;j,,.<_-:1 !>,lll,Gng .e<Joia.l work eilu<.,.,,tcrl'l in. Afril'S. a.nei. 

r>ths:ra-- i.>:.toreF.Jter,'.. in thr, :Pl.'{;fee"j.on th.r<iu.gh . .out tho world! 

,rt) Tc prc"'cti~ -r,,o.."'Pore."t.l-cm :'ll9tw .. o:i ~1<'1..ool.n of sooia.l wnrk, insti,... 

:j;u"ti.cn':< a.~'1. ner::t-ren o~TJ'ying au'~ nati.onaJ.;,.nregr.umeu ... nf .. ~t:lfl!\. 

l»··i;h.E! fioF, of s:•oia.l )>~o-:v.i .and. £\ooiA.l develo;pmentJ 

To ·l;a.ke Fill interoat in "-ll Droblens ocnnaoted with ao....itl.l.~k. 

e<lnoa.t;_,,n in ..!!.;frloaj t<?. oa.intain 1' .. igh.t.'1.r ata.:.da.rd.s o;f otb.ioa.l' . 

o·onduof. i:: IJC·«ir.l ltorki to ac:.va.noo tho professi<ina.l eduoa.tio~ 

o:f sooj,,.~,nb;!'E'J end to onha=e tho rita.tus of sooi~ work 
. , ' )-n .A:f_r-~, 8.T;C. 
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' 
f) To· enoourage social workers to.fulfil'their responsibilities 

in nati·onal social development planning including the 

promotion of popular par+.icipai.icn, etc. 

I 

In ord~r to implement the above objectives laid down for the 

Association, the following acti~es have oeen undertaken since 1971, 

)y the two components of the As>iotiiati0n offices, the Secretariat of 

,• 

the Association and the Information Centro which are responsible :for tho 

lletter allocation of the annual budget: 

1. Workshep!i and Conf~~ 
So :far, ASWEA has organized two conferences on: (a) Social 
Wqrk Trainin and Aiministration (Addis Ababa, Maroh 1971), 

b 'Rolationship Between S00ial Work Eduoation and Social 
Development Planning (Lt'me, .Togo, December 1973). 

ASWEA 1 11 Third Crmference ( c) will be ,held in Addis Ababa, in 
April,, 1976, on 11_?.ooial Work Eduoation: Reali ties and As;pira
tion11" • 

For th<> year o.f 1976 the';n8' will be only about US$50, 000 allocated 
·for ASWEA' r:r projects and prrigrammes ;ihioh in. any case will be 
:far less than the estimated financial costs of the projects 
whi 0h ASWEA has planned to carry out. (Please see Work Plan). 

For 197 4/1975, two uorkshops rm Techniques of Teaching and 
Methods of Field Work Evaluati~~ have been ~rganized; one 
for the Anglophone countries whioh. had been held in 11 D<!l~r" 
Zei t, Ethiopia, December 197 4", anrl the second fer the Franco
phone African countries vili.J.ch will be held in Douala Cameroon 
i!J. .December 1975• 

These worksh'lps anil Conferences are.meant for Community Develop
ment and Sooial Work Practitioners, Lecturers, Instruct'lrs and 
Superdsor3. Qualifieu an~- experienced leoturers of social, work 

I and ASWEA staff members have rierveclj will oerve as resource 
persons• ASl'IEA.. is planning tc' organize short courses and seminars 
on ~he national levels (Plan page 9). 

Other two sub-regional workahops for 1977 need direct financial 
support of OAU. (Plea,se see ASWEA's Five Years Work Plan page 7). 

Estimated 
Cost: 

2 worknhopc !!~!~22.l.222:,2~ 

2. FellowRhi:ps 

For pctontial social work educators within Africa is one ~f 
the main work :plans of ASWEJA. Finance is needed to make this 
:pr.,jeot poimi ble within Africa. (Ploease see W.ork Plan Page 9). 
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Entinate:i 
C •st: 10 stud•mt11 for 3 ·years study E~~~I!2~2~~~ 

3. Staff Exohange 

This is a programme whereby an Afrioan cooial work/oommunity 

development l~oturer/inetruotor from one oountr,y will teaoh 

in an,ther institution in a h~nting oountr,y for a limitei 

,period ef time. Thie is oeant to enrioh the theoretioal ant 

praotinal experienne ·of both t1'e guest, and. the hosting staff 

in the fiE1lil et· l'lcnial work. ASWEA )\at been foroed to p•11t

pone Mr:cyi•g ilut this valuable project '}'l.li.:med fer 197 4 iue 

to the lank •f fund.l'I. It is hoped., that this projeot will 

attraot tho intere11t or OAU, so that ASWEA oan oarr,y it out 

'trfePtiveJ.y. The estimated fund needed for this' project is· 

inoludeil. il\ ASWEA W~rk Plan. (See Work Plan Page 11). 

4. Curri"11111. 

ASWEA han 1moo.,ede~. to compile up-to-i.ate curricula ef African 

sohoel11 of 11ooial work and oonmunity development oentre. 

Compilatien of curricula will serve a11 orose-referenoe te 

eohooln who wish to modify/alter their reepeotive ourrioula. 

To nentinue 0011.pilation of African ehoolet ourJ:ioula ant t? 

looking into depth of these ourricula, the finanoial support 

ef OAU is ~!no needed. 

'l".irough t10ml)ilation of ourrioula, ar.i comparative et_udies of 

these eurrit!Ula in relation to the Afrioan sooial realities, 

AS>1EA oan aohiove its main goal of ind.igenization and staniardizing 

seoial werk training 'in Africa, 

5. Ca~e Studiee in Sooial•DevelormenJ. 

IJ\ an attempt to prom~t~ the development and use o~ indigenous 

teaohing material, ASWEA·has, in cooperation with UNICEF and. 

UNECA, uniertakon the Case. Studies Projeot whereby 66 oaeei; 

'•f aotual field. experienoes of Afrioan eooi:al worh.ers anii oemmu

ni ty d.evelap~ent workers fr~m East Afrioan oountriss have aeen 

o•llented, oomrile~ and edited fQ:r use as teaohing materials 

for so4'1al work sohools and oc:m.uni ty development training oentree. 

A -~imilar 1rojeot i~ underway in the West Afrioan oountrie~. 

~ ~tu/Jourr,~1 
T9 p~d" 11. puol:l . .., :r .. -..-,,m for the writings of Afrioan seoial 

WOJ:k:.er8 a•t ~ooial work e~~""t&i~ and. eno~urage original thinking 

·•n i9oitial w"erk. e"iu.oa.tion and related fie.L.i.n 'based on the African 

situa.ti~r.il, ASWEA J)Ublio&eil a bi-annual bilingual y.i.·~:£<>~1 
~·~-~ ..... 
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journal: Journal :f'or Social W<:'rk Educiat:i.~n in A:f'rioa.j and iii~ f&r 

t:Pree volumes have alrea.cly been isouell sin.co Jurle 197 4• 

Aco~rding to ASWEA 1 s five yea.rs' work plan, ton.volumes in 

;English and 10 in French will be published and finanoia.l . 

support of OAU will give ASWEA the r'pportuni ty to clonti~u'!I 

issuing tllis pr":f'ossional journal, which ia rogula.rJ.;v pu'bii.111\.~d 
in both English and Fronoh. 

A newsletter, :f'orma.ll;v published to pronoto e:x:chl!.nge o:f' in:f't1rM.ti·t1' 

between insti tuti . .,m1 a.ml the ./!.SWEA Sccreta.ria.t {Six issues, 1972 -

197 4, o:f' whioh have a.lrea.d;y been published), h,.s now been mer~•t 

with the JOurna.l. (Please see Pl~n page 16). 

From time to time,' special reports of now :findings ~nd arti~l•• 

in the field of s ooia.l worlr. a.ni': 001'lllluni ty development· 'ii.ave beQ• 

published as tit'ow:ients series. So far, five aeries have been 

printed. Sixth, seventh and eighth .series, prooeeilings of ASWEA' 11 

conferences and workshops have been ;:>11bli~1'J'lll, during the last 

tkree years, a.ni:l tho DireotQry r>f Sooi::tl Welfare Activities in 

A:f'rica. and oompi;I.ati<>.r.. o:f' curricula. of social work a.nd. community 

development training c'lntres a.re ni<w a.va.ila.blo. 

ASWEA 1 s five yea.rs Work Plan includes planning, editing and 

.Publishing te:x:t bryoks and readers on social develo~ment, all one 

•:f' ASWEA.1 s apprcR.ohes to indigenizo oooial work's teaching 

material. (Plea.ae aee Plan pag~ 17). 

ASWEA Secretariat },as been entrusted wi ~h th9 res:vonsi1\ili-l;y of 

publishing tho Third Ee.i ti on of the Di:reoto:r;r of Rt'gional, Sooial 

Weil:f'are Aotivitie>s in Afrioa.. This Di:rootory was :f'irst publiaJ..ed 

8y UNECA and is now up-~at~d by ASWEA inforna.tion oontre 1 wkioh. 

will promote the exohango of up-tn-,datc information relatod to 

aeoial development aeti vi ties amongst African oountrios. 

8. Research 

For 1977,, the Assc:>oia.tiJ>n plans to undertake by i tse:!.f and. 

sponsor twe resea.roh prnjaots whioh will holp toward the inil.igoni

zation of social work/community deve'l!'pment education (Pl.ea.so nee 

Plan, page 12), 

Estimated 

C $st 1 2 studieo !!~t.fi:i-.l.2£2:.S2 
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ASWEA' s Financial Resowioes 

ASWEA will face roal financial probleir. in the coming year .,f l917e 

Tho main resource "f finance for ASWEA provided by Friedrich-Ebort• , 

Stiftung (FES) of west Germany. Acc"rding to Article No. 9 nf·tx ... 

Agr0ement between ASWEA and FES,, the A'"°reement will be inforce f11r 4 
Jeri•d ef two years ( 1975 and. 1976) whi<>h bri:i>.gs the total period., 

ef ceoperation to almost 6 years. It is understoo~ that beyond t~i+ 
Jeriot, a renewal W6ul~ re possible for only one year by mutual agr•$• 

ment, prov:i.:ded the Association has been able during this pericd t• · 

make arrangements for the continued. oreration after 1977. Agreement ·~b••· 

RUCll·renewal shouli be reached at least thr0e months before the nurrit•t 
ene is d•1e te e:iqire. 

I refer t" a. line in FES - ASWEA Agreement, "while thi11 Atr••~t 

is in ferce, the Asseciation and FES will endeavour t" "-evelOJI etl!."'lr 

reseuroes to enable tll11 Association take over tho prnjeot partially"• 

(See attached oopy of Agreement). 

During the short history of ASWEA1 tlte Secretariat has suooeed.,i' '119>i 

ievel•J other limitell financial resouroes through different jnint 

pr.,grammes between ASWEA anti othe1· international and regional organin""~ 

ti 1rts. 

We are hereby, with grAa.t pleasure, enclosing ASWEA 1 s dOOUJ'l.en'.1111 

and Jublioations. We r.ope tr.at you would appreciate the offeotive an(< 

ta•gi.ble programmes, projects and activities ASWEA is performing on 

tll~ Africa level. 

We hope that Your Excellenny will o~nsidor and. support our appli~

ti•n for OAU'o grant to ASWEA 1 ~ Budget for 1977 which will be disoussod 

Joy the OAU 1 s ministeril•l council in February i97C. 

With the assuranoo of r<y higltest considera ti ,..n for Your ExoelJ.enoy 

anj_ the OAU. 

Enol•sures• 
~ Werk Plan 

- List of memners 

- Cepy ef Agreement 

- Doounents and publications. 

oo: Dr. Abdul Ghaffar 
S•oial and Eoonooio Di vision ( OAU) 

Xoura o:l.noerely'1 

'tti.gn&d 

MukAtar I. Agtmba, 
Executive Seuretar,y. 



ASSOCIATION FOR SOCIAL 1.iCRK EDUCATION IN AFRICA (.nSrJEii.) 

-WORK PLB.N (1976 - 1980) 

Historical Background: 

The history of the Associatj on for Soci:;i.l Work Education 

in Africa. (ASrJ;Ei-1.) goes back to the 1965 Alexandria Seminar for 

Social work Educators in Africa" .The Seminar was organized by 
# 

the Economic Commission for Africa (ECA)" This Seminar str.ongly 

recommended the formation of an association for social work educa

tion in Africa; and soon after an Interim Committee. the members 

of which came from Egypt, Ethiopia, Ivory Coast~ Ghana, Mali .and 

Tunisia, was formed to draft the constitution for the proposed 

associ2.tiono By 1967, the constitution hiJ,d been drafted and ~ir

c~lated to institutions for comments, as a result of which thirteen 

institutions expressed their willi~gness to form the assoeiation, 

These insti·tutions were fre>m Egypt, Ethiopia, Ghana, Ivory Coast, 

Uganda, Senegal, Rwanda, Nigeria, Tog.o, Zaire and Madagascar. 

In 

Bchoo·1s 

Meeting 

1969, when the £!:CA and the International Association of 

of Social ~J ork "(L .... Si:W) organized the Second Expert Group 
' ' -

of Social Work Educators in n.frica in Addis Ababa, Ethiopia, 

preparations toward thu realization. of the association were already 

underway. Tp carry the work further, a new Working Committee was 

·formed; and this Comm];ttee, with the help of EC1,, contacted as many 

institutions as possible inviting them to be founding members. 

This Committee also was quite involved in the preparation toward 

the Third Expert Group l"ieeting of 3ocial Wark Educators and ... dmini

strators in B.friea, who met in,.,ddis ;,baba in 19710 This Meeting 1 

which focused on Social Work Training .and Administration (Teaching 

Materials) held from 15 - 23rd March served as the inaugural occa

sion for the Association for Social ·,/ark Education in "frica. (ASrJEa), 

-- .... ,· -
.~ "'! -

Ob,jectives of ASFEA.: 

The following are the objectives of the .nss.oeiation as laid 

down in its constitution: 

a) To promote teachill,g and research in the field of social. 

work in Africa; 
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b) To establish and maintain higher standards among all types 
of institutions engaged in different levels of social work 
education; 

c) To promote the exchange of information and experienc& in 
social work education among social work educators in Africa 
and others interested in the profession throughout the 
world; 

d) To promote cooperation between schools of social work, in
stitutions and centres carrying out national programmes 
of education in the field of social services and social 
development; 

e) To take an .interest in all problems connected with soeial 
work education in Africa, to maintain .higher standard13 of 
ethical conduct in social work in Africa, to advance the 
professional education of soeial workers in Africa, and 

·to enhance the status of ,soci<l.l work in Africa; 

f) To uphold .the principles of Universal Human R~ghts for all 
people in collaboration with international ,organizations; 

g) To encourage all soeial workers to fulfil their responsibi
lities in national social development planning including 
the promotion of popular participationo 

The governing body'of the Association is the General ll.SSembly 
which elects the members o,f the :E.'xecu,tive Boardo Currently, the 
members of the Executive Committee are: 

I 
Dro Ahmed Kamal Ahmed (Egypt) President President 
Mme Antoinette 1•chy Bokassa (Ivory Coast) 1st Vice.President· 
Dro Eric Po Kibuka (Uganda) 2nd Vice.I'resident 
Mro Kebebew Daka (Ethiopia) 
l"llle Hirut IJDl.u (Ethiopia) 
l"llle Hawa Diallo (Hali) 
The UNECa· 

Treasurer 
l"lember 
l"lember 

Ex-Officio Member 

The heaa_quarters of the Association is housed in the premises of 
the University of Ethiopia, Addis Ababao The office is composed 
of the Secretariat and Information Centre. The officers of the 
Secretariat and Information Centre are: 

Mr. I'lukhtar Io Agouba (Sudan) 
Dr. Rolf Umbach (W. Germany) 

l"lro Arega Yimam (Ethiopia) 

<>0•000/3-

Executive Secretary 
Director of Information 

I Centre 
Vice-Director of Informa
tion ,Centre. 



\ 

- 3 -
Sources of l!'inance: 

·I'he Association's annual budget has been gener·ously pro

vided by the Friedrich-Ebert Btiftung (FES) of west Germany since 

March 1971. The foundation also .·financed a study. by _a .Ger:.nan .Expert 
on schools of social work in Africa the report of which (Pilot· Study 

of .Schools for Socia.l I• ork in Africa, Ka.rbert; 1970) f orm~d the 

basis 'for the subsequent activities of the "ssociation. (For 

details on the amount provided by FES and the expenditures over 

the years, please see the table attached at the end of this report). 

ASrJ'Ea also wishs to acknowledge the timely assistance of 

the United Nations Children's Fund (UNICEF) of US $lo,·ooo in 1972 

toward a Ca?e Studies Project; the contritution~ of the Ethiopian· 

Goverrup.ent in providing office space within its university premises; 

and the United Nations Economic Commission For Africa. 1s (TJ'NECA) 

sustained tecbnical support to t}fe activities of the Association. 

}lCcording the Constitution of the 1,ssociation, other sources 

o.f finance are expected to come from membership fees (US $30 for 

institutions. and US $10 for individuals annually). Gifts, legacies 

and contributions from interested national, regional and internation

al organizations as well as individuals are also welcome. 

Activities (as laid down in the Constitution): 

The two components of the Association's offic.es, the Secre

tariat and Information Centre, are responsible for: 

a) the ·production and distri.bution of a journal; 

b) the promotion of staff exchange programme amongst 

schools of social work'; 

c) providing social work schools/training c.entres with 

information about new bJoks in the field of social 

'~ror~z; 

d) answering all enquiries about social work education 

in ·.:Africa; 

e~ organizing meetings, seminars, conferences, etc. iri 

the area of social work education; 

f) encouraging the participation of African schools of 

social work .in :i'.nte:r;-na tional meetings; 

g) making arri;ingements for the representation of sehools -

of social work in the continent of 11.frica whenever 

the need arises; 

!'J., ... ·'4.~· ./4 
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- The International Counci.l on bo.cial Welfare (IC&J), !Iairobi; 

- Tho Org&.nization of _,frican Unity (JAU). 

Activities of AliVEA from 1971 1975: 

1) Professional Meetings: 

a) Conference on Social 1./orlc Training and Administration 

(Teaching Materials), held in Addis Ababa, Ethiopia, 

from 15 ~ 23rd i"tarch, 1971, attended by reprcsentatiYes 

of schools of social work and administrators of social 

service centres from 17 Afri~an countries. 

b) Conference on The Relationsll.ip Between Curricula of 

Schools of social Work and National Development Plans, 

December 3- - 12:, .1973., Lome, Togo. 

c) Workshop on Techniques of Teaching and Methods of Field 
a 

Work bvaluation, December 2 - 12, 1974,. Debre Zeit, 

Ethiopia, tor French-speaking m~mbers. 

d) Workshop on _T"""e""'c-"bn=i-q._t'""1e.s"'-..;..o.f_T..;;e.-.a.-c""h""i.-n..,g .... · _,a_n ... d __ J:I_e_,t_h_o_.d_s._· _o ... f-..._F .. i,..e..-1,,_d • 
Work Evaluation, December 8 - 14, Doub.la, Cameroon, for 

French-.speaking members. (under preparation). 

2) Publications (Teachinp; I'laterials): 

a) Newsletters: 

In order to promot.e exchange of information l:: etween 

member .schools and to report on the activities of the 

office, ASrlEA had published newsletters (in memeographed 

form) which ended at the sixth issue. This Newsletter 

has now been merged with the professional journal of the 

Association. 

b) Journal for Social Work Education in .'l.frica: 
This is a bi-annual journal of the 1~ssociation meant 

to encourage social work educators o.nd practitioners 
to share their experi.ences and ideas in the field of 

social wo~k and community development/related fields. 

'J'his Journal carries articles, experiences in social 

work education, case study series, bibliogr.aphy and 

news from the of.fice and menbor. institutions. So far, 

Volume 1 Nos. 1 & 2; and Volume 2, No. 1 have been 

published. 
0 0 ..... 0 0 .o 0 /6 
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c) Documents: 

These include .special report on new experiences in 

social work/community development training aJJ.d practice~ 

reproduced· and translated by AS:IEA; and proceedings of 

A&i.'"'A 1s meetings. One of the Documents is a compilation 

of curricula of schools of social work, done at tho 

request of member schools to help them in their curricul<;. 

development. So far, 8 Documents have been published: 

- Document 1, ".nn Effort in Community .Development in t11c~ 

Lakota Sub--Prefecture", (1'972); 

- Document 2, "Community Services, Lakota l'roject METHOD-
01.0GY" (1972); 

Document 3, "The Important Role of Supervision in 

Social Welfare Organization", (1972) ;. 

- Document LJ-, "The Use of Films in Social Development 

Educa tion'i {1972); 

- Document 5, Guideline.s for !'laking Contact With Yotitlp; 

People in Informal Groups __ in Urban Areas, (translated 

into French from r1akerere University publication), 

(1973); 

- Document 6, Relati_™hip Between Social Work Education 

and Nationa.J- Social pevel?J2!Il~ :Plan, proceedings of. 

,;.$,.;EA' s conference:· in Lome, Togo, (1973); 

- Document 7, Curricula of Schools of Social '.I ork and . ··------...------
Gommunity_j)_~yelo:J?,ment_'Crs-J.:ning Centres in Africa, (1974); 
Document; G, ;Q_if\)Ctor;y of_ Social \Jfilare Activities in 

Afric2:_; Third Edition (1CJ75); originally publishe& by 
the Economic Commission .for Africa (UNECA); 

- Document 9, Report of ,,_$.'EA' s Workshop on Tech ... '1.iqu,~s 

of Teachi:J?-g and Fi£ld ,iork Evaluatiog_, (1974) is 

being printed. 

d) Case .Stud~of S_g_s:ial De_velopment;, Activities in Af~ica; 

In an attempt to indigenize teaching materials foI· ,.fric.an 

schools of s,ocial work, 1'.S,TEA launched the Case Studic.s 

pro.ject in 1972 in cooperar,ion with the United Nations 

Chi:i.lren' s FUnd (UNICEF) and the . Economic Commission 

for Africa (UNECA.). 
0

The project involved the compilation 

of case .recoccds of experiences of social work/commutJ.ity 

development workers in some selected countries in_Afri0a. 

In 1973 a Compilation o:f Cs.se Studies of Social Develop·: 

-~n_JL_in Af.:r'_ica ,,ras mimeogr&:phed and sent to members 

for use as teaching mat.erie.ls in the classrooms. A s:i:milar 
project wus undert::ken :Ln some wost and east ,,frican 
countries .. 
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ASSOCJ)J.'rION l!'OR SOCDlJJ ~JORK EDUCATION 

IN A FRI C!i. - A SJ Th 

For the next five years, the Association for Social Work 

Education in ll.frica (ll.S.·JEA) plans to undertake activities that 

lead toward the indigeniz.'!tion of social work in Africa. The 

profession has been borrowed from the West, and not-r has to under

go qui_t..e a critical evaluation by African soc~al work educators 

and practitioners as to its relevci.nce, in .its present form, to 

the needs and realities of, the African cou."ltries. On the ba::;is 

of a. thorough evaluation of previous activities and subsequent 

findings of the needs of member institutions, AS.JEJ;_ will involvo 

itself in proBects that will help toward the production and pr.o

motion of indigenous teaching materials., teachera, etc. Some oi: 

the mi;i_jor activities the. Association will be undertaking will bo 

training, res'?A.rch, publications, consultation, etc. 

Project I"- TRA.ININQ 

According to tho :Pilot otudy on Teaching tlaterials lc:r 

Schools for :Social .1-/ ork in _;i_frica (Karberg, 1970), ,;_ml 

addi tion3.l findings by ASiJEA staff, it has been obs,;r,- d 

that there is quite a shortage of full-time teaching· 

staff in most of the schools visited. In addition, it 
has been found that many of the existing te;'l.ching staff 

have had little or no training in the methodology oi' 

teaching. Therefore, AS,/Ea, realizing the diffic-111 tL:·:-J 

the teaching/learning pro.cess has to go through(bec-,_uso 

of the teachers' transitional period from practitiow:rc 

to teachers),plans to run training programmes in tho 

form of short courses, workshops, seminars, etc. T:i.i.2 i:i 

::hoped to bean attempt to alleviate the p·roblems schc-c::.r 
face in their curriculum and staff development pro5r,:;-::ir:cc:. 

a) Workshops: 

As a continuation of the workshop organized for 

~'nglophone ,and Francophone members (Ethiopia and 

Cameroon), the office plans to organi.ze such 're

fresher and up~grading courses for social work 

and community development educators/trainers of 

member institutions. This will be on a regional 

level where re;_-iresentatives from the different sub
regions will be the beneficiaries. The main focus 

. "'"'·"""''!."-la 
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of these courses will be the .improvement/enrich-· 

ment of the educator's teaching skills and experi~ 

enceo Subject to further amendment, the general 

topics to be dealt with will be: 

- Staff and Curricula Deyelo.pment; 

~Production and Use of Teaching Materials; 

- J~dapta tion/indigeniza ti on of non-itfrican teach

ing materials; 

-· Conceptualization of social work principles; 

- Integration of Family l'J.anning into the curri-

cula of schools of social work/communl.ty develop

ment training c.ent;ces; etc o 

In the next five years, it is planned to organize 6 (six) 

workshops: 3 fo'.c English-speaking and 3 for French-speak

ing schoolso 

Participants: There will be 25 participants for each of the work

shopso 

Resources: Assistance will. be sau~ht f!'Om :ia tional, regional and 

international voluntary and governmental agencies who 

are interested in the ds\relopil:en-!; .of human and material . . 

Estimated 
Cost: 

resources and social dcvelopnent irr A f'ricao This. will 

·3.lso be an area of collaboration. between the IASSrl and 

other training institutez like the PAID. The United 

Nations specialized ager..cies with offices in Africa 

and. tho Organ"~zat~.0:1 :o:r~,,,:f'>:i.c2.n T'1.:Lty will be approached. 

1 workshop per year w:L th 25 participants ••• us· :fi25, 000 

6 workshops in 5 years ••••••••••••• ,,.o····· DS $150,000 
=:::===~= 

b) Staff . .?eminars: 

This will be a sc.rt of ,. t·n--the-s:::iot-train:i.ng'' course for 

the teaching staff oi.· /i:.L l.ns4:itut:i.on member which may 

put in a reques_t for as&ist'3.nce in organi zi::ig a refresi;.

er course to up-grade t.r.e te::whing skills of its staff 
in a particular subject The seimar.s will be organized 

during the time whe::i s -:::i.ool is out· i" e. , during vacations 

so that they.will not in·cerfe:r: with the· regular programs 

of the schools/cent:::-eso The specific topics to be dealt 

with.will natura1ly dE>rend on the specific needs of the 

participating ins".;itu~ions. However, nttempts will be 

made to include su1~h c t:ee .. s as: 

- Inter·-disciplinary courses; 

._. -- !.. 



- Us'e of teaching aids such as audio-visuals; 
- Current trends in social work education/practice; 
- Integration of social work methods; etco 

Number: This will depend on the number of requests put to A8.JEil..o 

Resources :The Seminars will be organized and run by ii.St/EA staff in 
cooperation with the participating institutions. Manpower 

will be provided by the .ti.ssociation whereas institutions 
are expected to contribute in. the form of providing ac
commodations and whenever necessary meeting local expenses 

such as socretariai w.or·k and transportationo In countries 
where there are national councils o·f social welfare and/ 
or associations of social workers, their collaboration 
will be saughto 

Under the Training Project of the.Association, the office will 
work in close cooperation with.schools as ·well as government 
ministries in, desiviing short/crush courses for whatever level 
pf development workers they need for their particular countryo 
ASJEA will also encourage member institutions to work with 
national councils of sociaJ ''re1fare in organizing short intro
ductory cour,ses for people who work in, social welfare service 
agencies, eogo, volunteers, to give them an insight into the 
social work profession and to make their contributions effec
tive. 

c) Fellowships..:..=. 
This is an attempt to "Africanize" social work education .• 
So far, and perhaps. for some time to come, African count
ries <l:epend on aid from the developed countries to train 
their educato1'R And administrator.so This practice, al
though enourmously helpful in filling the gap, has result
ed in producing manpower in isolation from the realities 
of the continent. Therefore, in order to minimize. the 
adjustment and readjustment p"t'obloms faced by the trainees 
to the socio-economic ::-ealities of their respectiv0 coun
tries when they return· from their s·cudies abroad, A8.J'.t:ii 
plans to initiate ,and secure fellowships/scholarships 
for social work students in member institutions to re
ceive their higher educ·ation in an African institution 
of higher learning. The program will a:lso enhance region
al cooperatjon a..11d relatjons. The project will involve 

the training of some selected outstanding students in 
African universities for their highe!' degreeso These 

0 , .. 0 0 .. 0 0 0 0 /10 
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students must show a ppromise of becoming social work 

' educators after their studies; and their home insti-
tutions should guarantee them a teaching.-position 
upon their return, 

Although there. are but a :few- institutions that give 
post-graduate courses in .i..frica. (Egypt, Uganda, Ghana), 
their contributions will be saught for this project. 
;It is also·planned to help in' the development of 
staff of middle-level training institutes by giving a 
onaneu to students from these institutes to study in 
universities that'offer bachelor's degrees. 

Partici£ants: 
Candida:lres will be students of member schools who «Jill 
be selected by their home institutions.. The number of 
parti,eipants will be determined. mostly by the availabiJ.ity 
of resoµrces. However, for 3: pilot project, a total of.' 
12 (twelve) students' (two from each sub-region) \·Till 
participate. 

Resources 1 . 

Estimated 
Costt --· 

'It is hoped that assistance i.n the form of air tickets 
and st.i.pends will come from. national or international 
donor agencies whi.ch are interested in promoting regional 
relations., de:velopment of human re.sources and education 
in general; e.g., UNICEF, UNESCO, 'UNDP, AAU, O.t1.U, etc. 
Institutions will be .. expected to contribute to the pro
gramme by ·providing maintenance and free tuition. 

Stipend for 5 in middle-level school for 3 yrs.US $12,5QO 
Stipend for 5 in. Higher Institute for 3 yrs · 37, 500 
Round trip a.ir tickets for 10 students: 7,50G 
~ + accommodations and. tuition from membere) -----~ 

us $57,500. 

Pro;iect • II. STAFF EXCHANGE 
~ . . 

This project is mainly a response to the.needs of member 
schools of ·social work, edueators,. who attended A&JEil. Is 
Conference and.General Assembly in Lome, Togo in 1973. 
The Assembly ha,d recommended the laU!lching of a staff/ 
faeulty exchange programme whereby Social 'vJ ork/Communi ty 
,Development lecturers from. one institution could travel 
to a· host institution to teach in a specific subject 
thereby gathering new experience and information as well 

.. D 0 • 0 0 -~~Ill 
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as imparting his/her own to the hosting. ins.titution. In 
general, such an exchange of educators could serve 
much ·more better than a mere exchange· of wr~tten' records, 
materials, etc. The specific aims of the project are: 

- to establish direct and closer contacts among 
member ins ti tuti.ons; 
to promote the sharing of experience as well as 
resources of others with similar .academic' and profes
sional interest; , 

- to provide an opportunity for Social Work/Community 
Development educators to get together and examine 
common training problems and seek practical solutions; 

- to try to alleviate staff shortage problems of at 
least a few training centres. 

Participants: 
\ 

method of 

The selection of participants will be done mostly by 
the participating institutions depending on their needs 
and specialit:L·es. This may not necessarily depend on ~ 

the academic qualifieation of lecturers; rathei- on the 
overall suitability of the individuii-1 to satisfy the 
needs and requirements of a host insti'tution. (However, 
care would be taken to have sub-regional representation, 
whenever possible);. A ·determining factor:'i•ill be the 
extent to which a host institution is prepared to con
tr:i bute in the form of accommodations, per diems, etc. 
to the project. 

Work: Through questionnaires prepared b;y A&JFA office as well 

Number: 

as contacts which will be made by A&JEA staff on, their 
visits to member countries. 

For the pilot project, it is envisaged to involve .four 

people. 

Duration: Due to the experimental nature of the projeet as well as 
for financial reasons, among other things, the 
participants will not be away from. thoir .home· insti-· 

tutions for more than--one montb, 

••• 0 •• /12 
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Resources: 

Estimated 
Cost: 

It is hoped that since this is an attempt to strengthen 

regional contacts and. cooperation, the specialized agencies 

of the United Nations as well as the OAU would be interested 

in promoting the project through their assistanc.e. In this 

connection, the UNESCO, UNDP, UNICEF as well as national 

and regional donor a@iencies will be approached ·for assist-, 

ance: air tickets, ,per dierris, etc. Host institutions are 

expected to pCI:'ovide accommodations and meet some local 

expenses. 

Air ti.ckets for 1+ x 5 ••••• " .' •• , •• ,., " •• ,," ••• US $15rooo 

Pa~ diems for 4'x 5 000000.000000000000000000• 25,000 
Total for 5 yearSoooooooooOooooocioooOS$40.,00Q -··~· 

(assuming that ins ti tut.ions will also 
make contributions .in kind). 

==::::==~=-:;;;:.:::::....,:.~~ 

Project - ITI~ ... Ji:§f_:_;,_"~ 
The A.ssociation, either by its existing staff or through 

the utilization of research experts, units, etc. will 

undertake research on pressing social issues that have a 

direct bearing on social work/community development educa

tion and practice in Africa, All researchs to be done 

will form a basis .f.or improving social work education and 

prac.tice, in Africa, indigenization of the profession~ e.g,, 

curriculum development, staf·f development, and teaching 

materials for schools of social work, Efforts will also 

be made to encourage governments to init1ate and support 

such studies. Subject to further amend.rrrent, the areas 

to be covered in the research projects of AStJR;. will be; 

- Comparative Study of Curricula. of social work sc.hools 

and their relationship wi.th National Social Develop

ment Plans in l~frica; 

The Role of '1'radi_tiona1 Practices in Social Development 

activities; 

- Study of Popular Pa:rticipatioh in relation to 

Bo.r:'. :i.l Work _l'ractic_e __ (9'.0Ll])£_~tivg,,'.§.!_~1d;(;l; ,Y 
- UP.•• .. .Lopmental Community ~:ntegrci.tio'n in ;!:,, ~'tlemen\· 

sehemes. in .i;frica (comparative case study); 

- Ethnica1/cultura;t factors influencing family plo.n·· 
inE'..__@'actiCP .; n < f'_,..\c.:J..;~C+;I"'. . 

. !'-- • 

I~hese studies and' others" ~ill be done .. in collaboration with 

interested organizations like the hSd1, ECA, UNESCO, and 

government ministries in africa., Students on .ASJ:Ea fellow

ship will be enco)lraged to do such studie.s for their the1lis . 
•••• /13 ~-
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A.SJ&. will also collect information on studies already 
done, planned o.r underway in the hope of coordinating 
efforts of different uni ta to minimize efforts and avoid 

' duplicationo 

One Study .. 0. 0 Cl a 0 0 0 0 o.o 0 0 <> 0 D 0 0 0 <> <> 0 0 O' D 0 us $40 '000 

Four to five studies in five ye'?-:=-so. ~~!~~~b~~~ 

lro,ject - IV '!'&CHING l'ln'l'ERIALS 

Estimated 
Cost: 

' 

It has been stated several times that there is a shortage 
of' teaching materials in schools of social work in Africao 
Of the very fGw that exist, most havG l.Jeen iIUport0d from 
the developed count:::-ies and practically none produced 
locallyo Therefore, efforts will be mc1:de to promote tho 
development of indigenous teaching materials in the forn 

of readers, monographs, or even text-books when resources 
permit ito In this attennt to indigenizc soci:i.l work 
in Africa, the developm<)nt of locall,y produced teo.yhine; 
materials ·and aids is iri1perat.ivc . ., '!3i../R"1.,, t·herofore, plans 

to utilize its office staff, its members and other Gxperts 
to realize this major objectivoo For tho next five yeo.rs, 
the following activities in this line have been plannod: 

a) Case Gtudies: 
As a. follow-up to the Case Studios proj,ect started in 

1972 with the help of UNICEF, ·'"S,JE., pl<~n.s to continue 
the colloction of case records. of field experiences of 
dovclopm0nt 1-rorKcrs, stud.ents, teachers, otc from the 
whole· regiom of ll.frica.o i•lready ,, cases have been 
collected from the East and ~Test .~frican countries. 

These compilations wiil serve as: 
i) the basis for a formulo.tion 'Of o.n Jcfriean conc.ept of 

so.cio.l development; 
ii) teaching materials.in the schools after re-writing 

some selected ones with a teaching/learning manual 
to go with the publicationo 

Collection of case studies from the) 
rest Of tho· ·region .... o o·o o .. .J .. u .. o o us $10,000 

Re-writing of some cases o.na a manual. o, •,;. $ 3, 500 

T 1 Ur~ ~,".··.~1.3 500 
ota_oooo.000000000000000000000000000 =~;~==!~== 
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b) Reader: 
This will be done by As.NE!. staff by compiling re1.e
vant articles in either group work or community 
development for use as teaching. material in the 
schools. 

c) Text-books: 
It is planned to write a textbook in social wor:k in 
Africa. This will complement/supplement the exist
ing text-books in the schools. This text-book 

will, whenever possible, try to translate social work 
conc.epts and principles ,into the African realities 
(subject, of course, to further adaptation/modifica-
tion by individual institutions to the realities 
of their countries. 

Cost of production of a text-book ••••• US $11,000 
=====::=== 

(hon9raria, travels, printing, per diems) 

d) Translation of Existing materials: 
ASJEA. plans to identify some useful books, monographs 
for possible translation from Arabic or French into 
English or' vice versa. This will encourage the shar
ing of resources by schools and ·the dissemination 

·of existing information by AS~Ei\.. 

Trans· la ti on .. ,., o o o o o o o o o o o .. ~ ., "' ., ., ., ., ., US $2, .. 000 
Printing· Q? ...... ., .. ., ., ., .. ., ., ., ., ., ., ., ., ., ., ., ., ., ., $2, 500 

Total .. .. ., .... ., ..... ,., ., .,, ., ., ., ., Q . ., ., ., ., ., ., ., o .,.·£~·~~~~~~~ 

e) ASJEA will also assist .3.nd encourage interested 
educators to write moncgraphs or produce i'ilfns that 
may be used for teaching purposes. 

Project - V CUIIRICULUM DEVELOPl'lliNT 

As a follow-up of the compilation of curricula of 
schools of soc::..aJ. work/community development train
ing centres in Africa, it is planned to assist schools 
in their curriculum development projects. This will 
be done throueh ,: consultations, workshops 1 seminars 1 

etc. Under thl.s project, the following ar.e planned 

to be underttik>n; ••••••••• 115 
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a) Standardize curricula for different levels of 
trainingo This should, by no means be taken 
as an imposition of a 'straight jacket' curri
cula; but as an attempt to give guidelines. as 
to wha:\; general subjects should be included 
in the trainingprogramme_of already existing 
or newly esta):Jlished oneso The guidelines 
will have to be seen along side the realities 
or national plans of the respective countries. 

b) Suandardization of teaching materials: This 
will involve finding out. what materials exist 
and which ones are predominently used by . 
scho.olso After a thorough evaluation of the 
effectiveness of these n;iaterials, re9orflmenda
tions will be made by AS.-TE8. to member schools 
to use the good ones in their classroomso 
E.g., the existance of projectors and audio
visual aids and their use in teachingo 

c) Standardization of examinations: If schools 
follow the same teaching system and use more 
or less the same text-books or other teaching 
materials, it will be perhaps possible to 
give them the s<tme examinations (with the 
help of an outside examiner)'to grant them 
similar or equivalent academic gualificationso 

This will help in s.ecuring recognitions of 

African awards and closer cooperation among 
professionals of equal standing in the regiono 

· Resou'rces: The Curriculum development project will involve the 
services of exports as well as A&iEA staff o Al though 
it is ·assumed that A&JEa 's staff will do most of the 
work, this will involve travels, per diems, and 

Estimated 
Cost: 

other expenses. conneeted with the worko Therefore, ' -

interested organizations like UNICEF, CSrJE, IAS8'1, 
ECA and AAU will. be approached to assist in. the pro·
jecto 

Air tickets+ per diems +other expenseso•• ~g=~~Q~QQQ 

' ' 
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Project ,_ VI CONFERENCE/GENEBAL ASSEMBLY 

A conference will be, combined to ASiiEA 's General Assembly 

which will be held once every two years (acco:i;ding to 

the Constitution). The conference is meant to enable 

social work educators and administrcJ.tors to analyse, 

major ,issues in tho field and to find common solutions 

to common problems. In the next five years, 3 (three) 

such meetings are envisaged. Topics to be dealt with 

will depend on the urgency of some social issues tha.t 

may come up dnd the needs of schools. However,, for 

1976, a ,conference on 00CL:;L .,JQRK EDUC":.TION: RD.LI·.::.'L~G 
. . ' 

AND .ADJ?IRATIONB will be held in Addis Ababa, Ethiopia. 

I'reparations are already underway to hold the me.eting 

early April. This meeting will also ·analyse regional 

papers. on Social Realities and the P.esponse of SQcial 

U ork ·Education in Africa, to prepare for XVIII ICBS.~. 

Resources: 
For 1976, funds have already been'made available by FEG 

I 
for air tickets for representatives' of member schools. 

The L,.S&I has pledged to.assist in this meeting by meet

ing local expenses such as accommodations, per di.ems, 

secretarial expenses, etc. Assistance fqir tho two other 

meetings (1978 & 1 80) are expected, to be' solicited from 
' 

African Governments, the Uni tod Na tionsl ,specialized .' 

agencies like UNICEF, IB'fEBCO and tho Organization of 

African Unity. 

Estimated 
Cost: 1978 Conference .. o o o o o ..... o o o o o o .... o., o., o .. o .. o. o 

" 
1980 Conference o o o o a o a o "' o o o o o ..... " o ...... o ., Cl· a 

. '.Total.a 0 0 0 • Cl .. Cl 0 0 0 0 0 0 O' 0 o· o, 0 Cl 0 0 0 o' 0 0 " 

.Proje~t - VII PUBLICATIONS 

us $50,000* 

et55,000* 

U::S$105 ClOO ======J,==== 

a) Journal for Social: \'ork Education i'n Africa: 

The Office will continue publishing this bi-annual journul; 

and in the next five years, five volumes in both, English 

and French will be published. So far, this Journal has 

been free f.or members. In the future, it is planned to 

fix a price to it so that thr> money from the sale of , 

*.Estimation based on previous experience and assumption. of '. 
increased membership and rise in the cost of materials and air 
tickets. 

0110000017' 
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this and other publications could go toward printing 
expenses.'l'he contributions of international donor organ
izations like· tho UNICEF, UNEEJA, etc ... will''· be saught. 

Estimated 
Cost: 4 journals (2 I!.'nglisu & 2 French) a year ••• US $4,500 

(translation and printing) 
20 journals(lO En§olish & 10 French) 

-in five years o o o o o o o o ~ o o o o .. o o et ... o ... o o o o ., ., c US$-22, 500 
========= 

b) Documents: 
These will be as mentioned earlier proceedings of AS,JEL~ 
conferences/Seminars/vio;r:-kshops as well as reports of 
any relevant information that may be made available by 
members; and 

Estimated 
these will again be in French and English. 

Cost: 

Estimated 
Cost.: 

i) Heport of 1975 Cameroon Workshop ••••••• US $2, 200 
(English & French) 

ii) 

iii) 
iv) 

Proceedings of the 1976 Conference •••••• us $2,200 
(English &. French) 
Report of 6 (six) 1•10rksh6ps............. $13, 200 

I'rocoedings of 1978 & 1980 conferences •• 4 4-00 

Total amount for Documents ••••••• us $22 000 ======ol,==== 

c) Up-dating AS.JE!,' s publications. like the Directory of 
Social Welfare Activities in Africa, the Curricula, 
Brochure, etc.· 

us $1,500 
========= 

Project VIII CLEARING HOUSE 

• 

AStJ'EA will continue its clearing-house activities by: 
- preparing list of new publications in the field 

of social work and community development for use 
by members in ordering their toaching/ref erence 
materials; 

- preparing bibliographies and a list of films that 
may be relevant lor members; 

- collecting titles of researchs done or planned; and 
- preparing· documentations of recommendations of 

important professional meetings in social work and . . 
community development, and bringing these to the 

'attention of members for reference. 
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Project IX CONSULTATIONS 

From time to time, requests com.e to the SecrBtariat of 
the Association to assist schools in their staff and 
curriculum development programmes. In 1972, there 
was a request from one l>.frican country to get ASJEi\ 1 s 
assistance to .set up a school of social work. 
11.S:lEA will, therefore, continue its consult&tivo services 
to those who need it in the area of: 

- setting up reference libraries for schools; 
- assisting mini~tries in setting up training centres 

for development we:rkers.; 
assisting in the establishment of national associa
tions of social work educators in.member countries; 

- assisting in tho establishment of the proposed 
Regional Training and Research Centre for Social 
Development, in coope:['.ation with the ECA; 'etc. 

Project X MEMBERSHIF DRIV'~ 

Officials of ;llJ,4Eli Office will travel to visit schools 
of social work' and community development training centres 
in the region to enlist their' membe,rship and. also to 
streagthen. contacts with existing members. During these 
'V:isits, it is planned to study the schools to sec their 
resources and their needs which will form the. basis .for 
.futu1'.'e activities of the Association. Information such 
as the number of teachers, students, teacher-student ratio, 
available teaching materials and teaching aids, libraries, 
etc. will be gathered on these visits to promote. member
ship. Visits also will· be made to government ministries 
and African national organizations that deal with social 
development activities to introduce AS</ Ei> and enlist 
their assistance in some of its projects. 

It is planned to establish contacts with as many schools 
of social work and community development training centres 
in the regio;n iri the hope of making them members of 
ASJTh., Personal eontacts with educators have also proved 
more useful in getting contributions to ASJEi\ publications 
than a mere questionnaire or correspondence. 

0 D • 0 



Cost Estimation .for AaJEil P:i;:Qjects (1976-1980). 

f.:E2_j e c \~ s 

I.Training: 

- ·workshops· .. " .. ,,, ...... " .... " ...... " .. o o .. ., .... o ........ " .. 

-~ FelJ_owsl1ip" o .... ",,," .. ,, ...... ,," ...... "·"·., .... "" .... " .. ., 

II., Staff Exc:t:-J'-nge o .. o., .. "., .. ., "·",, .......... " ...... .,., .. 

III'. Researc.h ....... , .... "••••<••••·•• .. , ••••••• 

IV. Teaching l":aterials: 
' 

-., .. case Stu_rlic·s· .. a .. " o ....... " "' .. ., ........ "co Q" .... ., o 

- Text-book ",, .... ".,., <· .... ,,"., ........ ".,. .. ., .. ., .... " "." 

- Trans l:a ti ons .. " o .. ,, .., .... a . .... ., .... ., ., .... ,,, ,, Q ., " .... 

V.. Curricula o .. " .... ., o" o .. ,, .... ., ~· .... ., " " ., .. " .. a .. ~ ., ., 

VI.. Conference/Genera] Ass O"'bly •• , .••••••• 
'VII. Publications: 

~ Journals<> 0 ~ 0 0 0 .. " 0 c 0 0 0 0 .;, " "' 0 a 0 0 0 " _, .., o."' " " c 

- D·o c 1.lIIl.G:(.l ts <> 0 _o " 0 0 0 O• "' a " 0 0 0 " 0 0 '"' 0 0 " ., .o 0 0 " 0 " .. 

U d t ' bl' L' ' - p- a ing pu - J.Ca u.:.ons .. " 0 " " 0 D c <' <' 0 0 0 0 0 " 

Total ... .,, o .... a " .. " ,, " " " ~ o ,.. "' o .... " ~ " 

' 

I 

us $150,000 

57,500 
1+0, 000 

160,000 

13,000 
'11,000 

4,500 
10,000 

105,000 

22,500 
22,000 

___ 1 __ , 500 



ENGLISH SPEAKING 

INSTITUTION MEMBER 

Department of' Community Development., 
Private Bag 6, Gaborone, Republic 
of Botswana. 

Department· of Social Studies, ,Faculty 
of Arts and Human Sciences, Assiut 
University, Menya, Egypt. 

Higher Institute of Social Work, 
3 Kamal.Eldin Salah Street, Garden 
City, Gairo, Egypt. 

Higher ~nstitute for Social Work, 
73 Rassafa Street, Moharam Bey, 
Alexandria, Egypt. 

Awasa Community Development .Training 
and Demonstration Centre, P.O.Box 5, 
Awasa, Ethiopia. 

School of Social Work, National 
University, P.O.Box 1176, Addis Ababa,,• 
Ethiopia. 

Social Administration Unit, 
Department of Sociology, University 
of G!iana, Legan, Accra, Ghana. 

. School of Soc·ial Welfare and Community 
De.velopment, p.O.Box 778, Accra, Ghana. 

Social Development. ($hasb.a) '·Trajni n(;' 
Centre, P.M. Bag 2012 Sagamu, 
Iperu, Western State ·of Nigeria. 

Social Welfare Division, Federal. 
Ministry of Labour, Independencii 
Building, P.M. Bag 12519, Lagos, 
Nigeria. 

Citizenship & leadership Training 
Centre, 61, Yakubu Gowan s.treet, 
P.O.Box 1171, Lagos,, Nigeria. 

The Sierra Leone Association of 
Social Workers, c/o Ministry of 
Social Welfare·, Fort Street, 
Freetown / Sierra Leone. , 

Co-ordination of Training, Ministry 
of·!Social Welfare, Fort Street, 
Fr~etow,n, Sierra Leone. 

Department of Social Work, School 
of Extra Mural Studies, University 
of Khartoum, P. O·. Box 321 , -
Khartoum/Sudan. 

Training Unit of Social Affairs, 
P.O.Box 537, Khartoum,, Sudan,. 

. ' 

Kenya National Council of Social 
Church House, Government Road, 
P.O.Box 47628, Nairobi, Kenya. 

.• nsti tute ·for Soc·ial Work 1 

Service, P.O.Box 640; Bigwa, Morogoro, 
Tanzania. 

Kenya Institute. of Administration, 
P.O. Lower Kabete, Nairobi, Kenya. 
' 

Community Development Training Centre, 
c/o Lesotho Agriculture College, 
P.O.Box 829 1 Maseru, Lesotho. 

School of-Administration, University 
of Mauritius, Reduit, Maurit·ius. 

School of Social Studies, Department 
of Sociology, University of Lagos, 
Lagos, , Nigeria. 

Polytechnic Staff Development Centre, 
P.M. Bag 2113, 'Kaduna, Nigeria. 

I 

Nsamizi Training Institute, 
P.O.Box 92, Entebbe,, Uganda. 

Department of Social Work and. 
Social Administration .. Makerere 
University, P.O.Box 7062, 
Kampala/Uganda 

Oppenheimer Department of Social 
Service, University of Zambia, 
P.O.Box 2379, 
Lusaka, Zambia. 

Youth Leadership Department, , 
Mindolo Ecumenical Foundation, 
p,.Q.Box 1493, . 
Ki.tWe, Zambia. 

... ; ... 
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Mrs .• Van Pool, National Social Welfare 
.Training Institute, P,O, Box 1949, 
Da;r,,.e s-Salaam, Tanzania, 

' 
'Mr• Nnyapule R, C .• Madai 1 NE!>tional Social 
Welfare Academy, P.O. Box 1949 1 
Dar"'."es-Salaam, Tanzania, 

Mrs. V. Junod, Social Work and Social 
Administration :Oepartment, Makerere 
University, P,O, Box 7062:, 
Kampala, Uganda. 

Dr, Eric Kibuka 1 Head, Social Wor.k and 
Social Administration Department, 
Makerere University, P.O. Box 7062 1 
Kampala, Ug~nda, 

Miss Aida Gindyy, Chief., Social 
Integrat,ion .and. Welfare Section Centre 
fore Humanit.arian and Social Affairs·, 
United Nations, New York, N. Y, 1001 _7,, 

Ate Seyoum G, sellassie, 12519 Stone 
Road 1 Ann Arbor 1 Michigan, 48105 1 USA., 

Mrs. Morna Frandse~, Hytten 1 
Mollevaenget, 6, 69.33 Kibaek 1 Denmark, 

Dame Eileen Younghusband 1 2.4 Land.sdown 
Road 1 London w. 11, 3LL United Kingdom. 

Mr, Robert F, Landor, 
The Mount, North Avenue,, Ashbo_urne, 
Derbyshire, DE6 1EZ 
Uniteq. Kingdom, 

Dr, Q,F, Schenk, 212 East Wurthmann, St,, 
Cedarburg, Wisconsin 53012, USA, 

Mr, Weatherly, 12 Palmer Street, Water 
Town Mass, 02172 1 USA. 

Prof, Gayle Alexander, 3830 East Jewell 
Ave, 204,, ,DENVER, Colorado 80210, USA. 

' 
Dr. Victor Powell, University of 
Manchester, Department of Administration 
Studies, Oxfo-rd Road, Manchester M139 
QS, England, United Kingdom, 

Mrs, Eleanor Maxine Ankrah,, P.O. Box 4 1 
Mukono,,Uganda, 

Mr, K,O, Peter, Senior Lecturer, 
Oppenheimer Department of ,Social Service, 
University o·f 'Zambia, .. P.O. Bpx 2379 1 
Lus.aka 1 Zambia, 

, - -- -

Professor Mary E. Duren, 
Oppenheimer D"epartment of Social 
service, 
University of Zambia,, 
P. o. Box 2379 1 
Lusaka, Zambia. 

Mr, S, Matchiqui1 Senior 
Lecturer, Oppenheimer Department 
of Social Service, University 
of Zambia, P.o,. Box 2379 1 
Lusaka, Zambia. 

Dr, Raymond Dunn, Instructor, 
Youth, Leadership Programme, 
Mindolo Ecumenical Foundation 
P.O.- Box 1493, 
Ki twe 1 Zambia. 

INTERNATIONAL AFFILIATION 

The United Nations Economic 
Commission For Africa, UNECA, 
P.O. Box 3001 1 
Addis Ababa, Ethiopia, 

'The International Association 
of Schools of Social Work, 
IASSW, 345 East 46th Street, 
Ne• York, N,Y. 1oon71 USA, 

Th.e International Council on 
Social Welfare, IC.SW Office 
for East and Central Africa, 
Church House, Government Road 
P.O. Bo:m 47628, 
Nairobi, Kenya, 

The Organization of African 
Unity, OAU, P.O. Box 3243 1 
.Addis Ababa, Ethiopia, 

The Friedrich Ebert Stiftung, 
FES, LoJner S~rasse 149, 53 
Bonn-Bad Gode.sberg 1 1 

We st GeI'lll.fUlY, 
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FRENCH SPEAKING 

INSTITUTION MEMBERS 

Institut de Formation Socials, 
Coaody-Nord, B.P. '2625, Abidjan, 
Cote d'Ivoire. 

Centre d 1 Etudes Sooiales d'Afrique 
Oooidantale, B.P. 305, Bobo~Diou;t.asso, 
Haute Volta. 

Ecole de Service Sooiale, 129 Bis 
Avenue Mareohal Joffre, Antanimeiaa, 
Tananarive, Madagascar. 

Ecole d 1Infirmieres Visiteuses et 
d 1 Infirmiiu:s d 1Etat, 4 Avenue Marcel 
Olivier., Tananarive, Madagascar" 

Centre National de Formation pour 'le 
Travail Social et le Developpement 
C'ommunautaire, C/O Ministere de la 
Sante et des Affaires Sooiales, B.P. 174, 
Bamako, Mali. 

Centre National de Formation de la 
Republique Centrafricaine, Bangui, 
Republique Centrafricaine. 

Ecole Socials, B.P. 130, Butare, 
Rwandao 

Universite Nationals du'Rwanda, 
B.P. 531, Kigali, Rwanda. 

Ecole Nationals des Assistants et 
Educateurs Sooiaux, Km 4 Route de 
Ouakam, B.P. 5057, Dakar, Senegal. 

Centre National ,de Formation Sooiale 
B.P. 1745, Lome, Togoo 

Ecole Nationals de Service Social, 
94, Avenue de la Liberte, Tunis', Tunisia. 

Inatitut National de Formation des Cadres, 
B.P. 47'13, Kinshasa, Zaire. 

Univerait.e Nationals du Zaire,, Campus 
de Lubumbashi, Direction des 
Approvisionnements, B.P. 1825, 
Lubumbashi,, Zaire. 
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FRENCH SPEAKING 

INDIVIDUAL MEMBERS 

Mrs. Antoinette Aoby-Bokossa, 
Direotrioe de 1 1 Insti tut de 
Formation Sooiale, B.P. 2625, 
Abidjan, Cote dllvoire. 

Dr. D. Bazin, P.O. Box 3005,, 
Addis A):>aba, Ethiopi'a. 

Dr. Diango Cisse, Sooial Development 
Seb~ion, Ruman Resources Development 
Division, UNECA, P. o .• Box 3001, 
Addis Ababa, Ethiopia. 

' Mlle Leila Beghoura, 21 Rue Olivier 
Noyer, 75014., Paris, Franoe; 

. 
Mrs, Annick M:l.ska, 71 Rue .Buffon, 
Paris v, France. 

I/ 

Mllr. Hawa Diallo, Conseillere 
Technique, Mini stare de la Santa 
et des Af":faires Socialea, B;P,. 174, 
Bamako, Mali. 

Mme E. Shalev, Centre de, l!,ormation 
·sooiale, Bangui, Republique 
Centrafrioaine. 

Mlle Mazier Alioe, Centre National 
de Formation Sooiale, 3;p; 17451 
Lome,·' Togo. 

OTHERS FOR PUBLICATIONS 

Librairie Universitaire du Rwanda, B.P. ,125 1 'Butare, Rwaniir, 

Afrioana J!lorthwestern. University Library, Illinois 60201 1 USA. 

Jul7 1975 
Juillet 1975 



CONSTITUTION OF THE ASSOCIATION OF SOCIAL WORK EDUCATION 

IN AFRICA 

Preamble 

Representative of schools of social work and adminis,trators of, 

national social welfare in~service training programmes attending the 

Third Expert Group Meeting on Social Work Training and Administration 

held in Addis Ababa from 15 to 23 March, 1971, believing that the 

profession of· social work in Africa will be advanced by greater unity 

of thought, sympathy, and purpose resolved that an Association of 

Social Work Education in Africa be established. 

Such a regional association shall include schools of social 

work, institutions and centres that car!'.y out national training pro

grammes in the field of social welfare services and social develop

ment. 

Article 1 ! ~ 

The name of the Association, shall be "The Association of Social 

Work Education in Africa"' (hereinafter called "The Association"). 

Article 2 : Objectives 

The objectives of the Association shall be : 

(a) To promote teaching.and research in the field of social 

work in A'frica; a 

(b) To establish ana: maintain higher standards among all 

types of institut.ions engaged in different levels of 

social \~·:>rk oducaticn; 

(c) To promote the exchange of information and experience 

in social work education among social work educators 

in Africa and others interested in the .profession through

out the world; 

(d) To promote co-operation between schools of social work, 

institutions; and centres; carrying out national pro-
' grammes of education in ·the fi.eld of social .services 

and social development; 
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( e) T.o. take an. in.terest in'. all problems connected. with social 

work education in Africa, to, maintain higher standards of 

ethical conduct in social work in Atrica, to• advance the 

professional education of social .workeJ:'S in .Africa,, and 

to enhance· the status of social work in Africa; 

( f) To uphold the principles of U!liversal Human Right·s fol'.' 

all people in collaboration with 'int·ernational organiza

tions; 

(g) To. encourage all so.cial workeps to fulfil their responsi• 

bil{ties in national social development planning including 

'the promotion of popular participation, 

Ari;iele 3 : .Headquarters 

The headqUart.ers·of the Association shall be in Addis Ababa, 

It may be transferred elsewhere by decision of the General, Assembly 

on the recommendation of the Executive Committee. 

Article 4 ·: MembershiE_ 
' . Membership of the Association shall be composed of sch~ols of 

social work, institutions and centres engaged in education for social 

work and social·development. 

Othe.r types of membership may be ~ecided upon by the Executive 

Committee, subject to ratification by the General .Assembly. 

Article 5 : Admission 

Admission shall be through action o•f the Executive Committee 

based on cri te.ria established by the General Assembly. 

filj:_f.£1.e_§_ : Termination of l'~ershiE, 

(a) ·Any me.mbcr· organization which ceases, to meet the require

ments for membership of the Association shall be notified 

in writing by the Executive· s·ecretary upon instruction by 

the Executive Committee. The member organization colioer

ned shall have. the right to present its case to the 

Executive Committee before a decision is take~; 

,, 

' 

'· 



' 
- 3 -

' (b) Any rnember :i.n good standing and not in arrears with dues 

may withdraw at any time by giving written notice to the 

Executive Committee provided' such notice is sent to it at 

least six months before ,its meeting, 

Articl'e 7 : The General Assembly 

(a) .The- General Assembly shall be the governing body of the 
' Associati1;m. It shall consist of all member organizationse• 

The ordinary General Assembly shall mee.t .every two years; 

(b) In addition, extraordinary General Assemblies may be 

especially c.onvened, either by decision of a two-thirds 

majority of member organizations of the Executive Committee 
' 

voting in person or by proxy, or at the request of half 

of the members of the General Assembly; 

(c) Each member organization may be represented by any number 

Of delegates, but shall .. ha:ve one vote,; 

(d) The General Assembly shall appoint auditors, 

Article 8 : Officers of the As'sociation 

The officers ,of the Association shall be elected for a term ,.f 

four years and shall consist of the following - A Pres~dent; 

Two Vice-Presidents; 

A Treasurer. 

' 

(i) The President shall be the Chairman of the Executive Committee 

· and an ex-officio member of all committees. He shall pres~de_ 

at all meetings of the Executive Cammi ttee and the General' 

Assembly except in such eases as he otherwise'may designate. 

He shall have the responsibility of supervising the Execu

tive Secretary .• 
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(ii) In the event of vacancy in the office of President or his 

inability to serve, his duties shall be assumed by the 

First Vice-President until the next meeting of the General 

Assembly. All other ~acancies shall be filled by action 

of the Executive Committee,. 

(i:l.i) The Treasurer shall receive and have charge of all funds 

of the Association,, sJ:iall deposit such funds in a banit 

designated by the Executive Committee, and shall see to 

it that all expenditures are made within th~ limits of 

the budge,t. Any expense outside this budget shall be 

incurred only with the written permission of the Executive 

Committee. 

(iv) The Association'budget shall be drafted by the Treasurer 

and circulated to the members of the Executive Committee 

60 days be'fo.re its meetings. 

(v) The Treasurer shall keep proper accounts of the finan.ces 

of the Association. He shall report to tlie Executive 

Cammi t tee, azid the Gene.ral Assembly about the Associations 

financial position indicating measures to be taken as 

the situation demands. 

(v:I.) The Treasurer shall see that all accounts are audited 

at least once a year by auditors appointed by the 

General Assembly. Annual statement of accounts shall 

be sent to all members and alao be submitted by the 

Executive Committee to the General Assembly. 

Article 9 ,:_The Executive Committ~ 

(aJ The EJ,cecutive Committee shall be the executive body 

of 'the Association. The members of the Executive . -

Committee being jointly responsible for the general 

business of the Association between meetings of the 

,General Assembly" ,Each member shall sit in a personal 

capacity and not as a representative of a specific 

school or institution. The Executive Committee 
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shall consist of : 

(i) Representative from the 4 sub-regions of Africa;·. 

(ii) A representative. of the United Nation~ Economic 

Commission for Africa (EGA), a~· an ex-officio 

member of the Com~ittee. 

(h) Subject to the policy making authority of the General. 

Assembly, the Executive Committee shall through such 

structures and procedures as it deems appropriate be 

responsible for programme and budget planning and fund 

raising for carrying out the programme. 

(c) The Executive Committee shall have the power to issue 

rules or regulations for the management of. the Associa~ 

tion and such rules an.d regulations shall come into 

operation immediately, provided always that such rules 

and regulations shall be presented to the General 

Assembly and shall not be inconsistent with provisions 

of this Constitution; 

(d) The Executive Committee shall have the power to co-opt, 

in a consultative capacity, .as "Counsellors of the 

Association" persons w:10, on account of their tec.hnical 

Competence of their i .• 1terest in social work education, 

have rendered, or are capable of rendering special 

services to the Association. In no case shall the 

' 

number of Counsellors of the Association exceed one-third 

of the memberG'.l.ip o:'.: the Executive Committee, and they shall 

have no voting rights. 

(e) The Executive Committee shall meet at least once a year 

and, in addition, when specially convened either by the 

President or at the. request of two-thirds of its members, 

It shall itself determine the place of meeting. 
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( f) Decisions shall .be passed by a simple majority of 'members 

voting in.person or by proxy, 

(g) In the intervals between meetings of the General Assembly 

and the Executive Committee, questions which cannot be 

deferr-~d unti.l the next meeting of the appropriate higher 

body may ::ie dealt with by the Executive Secretary, after 

appro,ral by the President. 

(h) Decisimrn reached by the procedure described above shall 

be submitted to the next meeting of the higher body for 

ratifi9ation, 

(i) Whenever possible, members should be consulted by mail on 

major issues in order that their views may be taken into 

account in reaching decisions. 

(j) The :Executi•rn Committee shsll have power to appoint sub

co\nmi.t'!:ees e.s it may deem nece.ssary and shall determine 

their pow·e·rs and te.rms of reference. 

(k) TD.0. E::.3ovtive Committee shall submit an annual report to 

the General Assembly. 

(1) The Executive Committee may employ an executive secretary 

and any other staff as necessarye. 

(m) The Executive Secretary shall not be a member of either the 

General Assem)Jly or the Executive Committee but shall at.tend 

all meetings of each. 

(n) The Executive Committee shall specify the job-description 

and qualifi.cations of all staffo 

Article 1.0 : P.lection c•f Officers .and Executive Committee 

(a) The Executive Committee shall appoint, 12 months bef-;re 

the regular 2--year meeting of the General Assembly a. 

nominating committee of 5 persons representing as far as 

possible the four regions and types of schools and insti

tutions. None of them shall b.e a current member of the 

exe·puti ve Comr.ii ttee .. 



- 7 -

(b) The Executive Cammi ttee shall appoint the. convenor of the 

nominating committee. 

(c) Tlie nominating committee shail prepare a. slate of nominees 

for the various offices and co·mmitte.e membership. Half of 

the slate shall be from the current membership of the 

Exe.cutive Committee and the other half will be from 

outside the current membership of the. Executive committee. 

(d) At least two months before the regular meeting of the 

General Assembly the nominating committee shal-1. send a 

copy of the slate to each member organization with a 

brief biographical sketch of ea.ch nominee. 
• (e) Elections ,shall be held. at. the last session of the regular 

meeting of the General Assembly. 

(f) Add:ltional nominations to the slate may be made from the 

floor by any voting delegate. · 

(g) No country represented .. by more than one· school or insti.tu-· 

tion shall have more than one of its delegation-of the 

Executive Committee. 

(h) No person ·can serve in the· sa,me office. for more than four 

succes_sive years, except in the first election where the 

maximum may be six years. 

(i) The newly elected officers and committee members shall 

assume office immediately following their election. 

Article 11 : Proceduri:! 

{a) Voting~ All issues arising at any meeting shall be decided 

'by a majority of those present, and voting. Each member 

organ;Lzation shall have one vote.. But the Chairman shall 

have •both a .deliberative and a casting vote. 

0 
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(b) Quorum, On.e third of the membe;-s shall form a quorum at 

meetings of the General Assembly, the Executive Committee 

and all sub-committees. 

Article 12 .: 'Funds of the Asso.ciation 

Funds of the Association shall bP. provided by 

(\?.) Annual subscription payable by a.11 members, The amount 

of·subscription sha],l be fixed by the General Assembly; 

(b) Subsidies, grants, gifts and legacies. 

Any member who fails to pay subscription: ,for three years in 

succession ceases to meet requirements for membershi:e .~f the Associa-. 

tj.on.-

Article 13 : Dissolution 

If the .Executive Committee by a two-third majority vote decides 

at any time. that it is .necessary or advisable· to dissolve the Associa

tion, it shall call a meeting of ·the General Assembly' with not less 

than 12 months' notice. If such a decision shall be confirmed by a 

simple majority of those present and voting. a.t such meetings the 

Exe.cutiv:e .Co~mittee shall have power to dispose. of any .assets held 

by or in the n:aine ·Of the Association. 

Article.14 : Amendment of the Constitution 

The Constitution rriay be amended by a two-third majority of the 

members of the General A,ssembly voting in person or by proxy. 

The proposed amendm.ent,s must reach the Executive Committee six 

months prior to the meeting of the :G<?neral A.ssembly. 

The.Executive Committee upon receipt of written proposals for 

amendment shall ·within. one month forward the next .. of these amendments 

to all memb.ers of the Association, for information and comments·. 

/ 

--------------~------
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AGREEMENT BETWEEN THE ASSOCIATION FOR SOCIAL WORK 

EDUCATION IN AFRICA AND 

THE FRIEDRICH - EBERT - FOUNDATION 

ARTICLE l 

Establishment: In persuance of its committment to take all possible measures 

to pz,omote higher standards in socia,l work education in Africa and encourage 

the exchange of information thereof,' the AssQ.ciation for Social Work Educa

tien in Africa. (hereafter referred to as "the Association") enters into an 

agreement with the Friedrich-Ebert-Stiftung of Bonn,. FRG, (hereafter referred 
' . 

to as "the FES 11 ) 1 for the purpose of continuation nf an already existing co-

operation under the agreement of 1971. 

ARTICLE 2 

The project shall consist of two major components: The Secretariat of the 

Asaoeiation and'the Information Centre rif the Associati.,n. Its objectives 

shall be mainly to promote. higher standards of sricial w.,rk education in 

Afriea. Both will have specific areas of responsibili.ties: 

A. The Seeretariat of the Association shall be resp•msible for: 

l) Promotion of objectives of the Association through: 

a. Rep~esenting the Asflociation in international/regional/ 

national meetings in the field ~f social development; 

b. Making arrangements fnr the representation o:i: schools of so'cial 

work in Africa whenever the need arises; and encouraging their · 

participation in international professional meetings; 

c. Promoting cooperation among schools/institutions/centres 

engaged in .national programmes of education in the field 

of social services; 

. d. Exploring ways of cooperating with relevant ministries/ 

international/regional/national organizations; 

e. Making visits to member institu.tinns; 

f. Promoting staff exchange and. other proj,ects of the Associa.tion; 
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2) Launching and sustaining_fund--raising campaigns; 

3) Prpfessional activities indluding: 

a. Contributing articles1and reviewing professional. printed 

-materials for insert.ion in ASWEA publication and other 

professional journals; 

b •. Taking active r9le in -the realizati<>n of the projected 

regional research -and training centre for soqial development; 

c. Providing counselling services to new schools of social 

work (in cooperation with ECA); and assisting members in 

their curriculum develepment ~rogrammes; 

-. 
4) Being responsible for general administration of the office. 

Bo The Informati"n Centre shall be responsible for: 

l) Production and distribution of ASWEA Journal; 

2) Production and distribution of Documents; 

3), Providing schools of social work in Africa annotated biblio(>raphies 

and information about new boeks in the field of social development; 

4) Building up AS\VEA' s existing li]'.lrary and assistin"g schools of 

social work in the continent in setting up reference libraries 

i.n collaboration with the Association for Development of 

Documentation of Libraries and Archives in Africa; 

5) Answering enquiries about social work educatioh in Africa:; 

6) Compiling curricula of schools of social work & community 

development training centres in Africa; 

o _o O• Q• o o g o o /3 
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.. 7) Up-dating directries of social welfare activities· in Africa; 

· 8) Facilitating the production, distribution and use of indigenous 

teaching materials by: 

a. Encouraging social work educat·ers Pnd practitioners 

in' Afr:i.ca to record their fieJ.d experiences. and put 

them in forms which will be useful for teaching purposes; 

b. Encouraging social work educ~tt>rs and practitioners to write 

monographs; textbooks, etc. in the field os social >iork. ahd 

related fields and causing them to be published; 

c. Promoting the de.velopment of audio-visual materials.suitable 

for social work education; 

d. Encou"'aging research work o:-o. pressing social issues a's they 

relate to ,Social vibrk education in Africa •. 

C. The Secretariate a:1d the Information Centre of the Association shall 

be respomsible .'f:'.or the implementatiel'\ nf rosoJ.ution, decisions, 

recommendations adopted by the General Assembly and, tbJ ·Executive 

:Soard, as w.ell as :for any follow-up action entailed; and sl:tall jointlz· 

!Jromote the general 'objectives of the Ass11ciS1tion. Both shall be 

responsible for organizing meetings., w<Jrkshops and c'>nferences in the 

area of social. work educat~on. 

D. Both the 2ecretariat and the Informatim; Centr.e shall be respon,'3ible 

for working out the workplan ani! setting ·UP tb.g' internal staff rules 

and regulations concerning SISSignment of duti,€ ·., etc, the implementation 

•f which wfll be entrusted to the Executive Sc1cretary, according to 

Article 2, A., 4. 
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!B1'ICLE 3 

JOINT RESPONSIBILITY: The Executive Secretary of.the Association and the 

Director of the Information Centre shall be jointly responsible to the 

Executive Committee of the Association for running the ,project. Both 

shall render wri,tti;.n qul).rterly ·reports to the Assnciation, copies of which 

can be sent to the FES. The Associat.ion, through. its. Executive <::.ommittee 1 · 

provides policies, guidelines for the eperation of the· project. 

ARTICLE 4 

HEADQUARTER OF .THE PROJECT: The Associatil'ln will continue to provide suitable 
' 

premises .in Addis Ababa to. be made available for the permanent use of the 

project ·free of charge. 

ARTICLE 5 

The .FES will be ree;ponsib],e. for :the cost af providing the projeet with the 

necessary goods and equipment i!icl;µ_ding furniture, machinery, audio-visual 

aids, materials and literature needs for the worll:. The FES will also provide 

the necessary funds ,for all staff specified under· Article 6 for a period of 

two years (1975 & 1976). The budget shalll ,be drawn up by mutual agreement 

between the Association and the FES. The Treasurer of the Association sho.11 

see to it that all monies are spent in accordance with the budget, Monies 

will be drawn from local. bank accounts o.gainst the signatures of both the· 

Treasurer and the Director/FE$ Representative. The: Treasurer shall supervise 
' tl;le preparation of an. annual audite.d financial statement which he will submit 

t• the Association and its General Assembly. However., the Director/FES :Elep

resentati ve shall be ,resp_onsibie to the FES for the. proper utilization. of all 

monies made availabl,e by the FES. 

ARTICLE 6 

THE STAFF: The staff of the project shall consist of the following: 

l. The Executive Secretary •of the Association,; 

2. The Dir.actor of th<; Informati"n 'Centre; 

3. The Vice.:Director of the Information CentJCe; 

0 ... 0 .... 0 " 0 ..... ~ /5 



- 5 -
4. One Pedagogic and.Administrative Assistant; 

5. One qualified. bilingual .secretary; 

6. One secretary; 

7. One bilingual varitypist; 

8. One office aid for duplicating, pos'ting, clearning and serving as 

a· rnos,s.engero 

9• Translators to be employed on', a part-time be.sis as the nee.d arises. 

Additional ~taff requirements will have te be negotiated with the F.ES. 

ARTICLE 7 

Arrangements sh<tll be made for the duty-free impert of all goods and equip

ment to be imported for the Centre. The Ass•ciati•m will ·be responsible 

for making arrangements to prolon$ the already gr.anted recognition. of ASWEA 

by the Ethiopian Government. 

ARTICLE 8 

DURATION OF THE PROJpcT: It is understor.:d that ultimately the wo:rck of the 

, project shall be continued under the exclusive resp.insibility of the, 

Association., While thi•s agreement is in ferce the ,Ass.ic:i,atiori and the FES 

·will endeavour to develop other res.,urces h• enable the Association to take 

o¥er tile projec\; partially. 

ARTICLE 9 

RENEWAL OF THIS AGR!lJEMENT: This agreement will be in force for a period. ·Of 

t\.10 years (1975 & 1976), which brings the t•tal peri.:;d •f cooperation to 
' 

almost 6 years. I't is understoo<), that beyond this period, ·a renewal would 

be ,possible for only ohe year by mutual agreement, provided the Association 

has been able during this period to make arrangements f~r a continued, 

oJ;>eration after 1977. Agreement ab.,ut such renewal for 1977 sho.uld be 

precessed at least three !'lonths before the cur:r:-ent asrceme,nt is due to 

expire. 
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ARTICLE 10 

Differences of opinion between the t.wo partners shall be set.tled by nego

tiati,on and. should it not be possiPl<;l to c.,me. to an agreement, the ECA 

will be asked to arbitrate. 

Signe(,i: 

For theAAssociation for Social 

.\fork Education' in Africa 

Dr. Ahmed Kamal Ahmed 

President. 

Date: 10/2/19?5. 

COPY 

For the Friedrieh-Ebert-Stiftung 

s. Bangert 

Director, Internat. Dept. 

,Executive Office 

Date: 2~/4/\"5. 
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