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ASSOCIATION FOR SOCIAL WORK EDUCATION IN AFRICA

Ref: ASW/00L/T5 ‘ October 28, 1975 -

Mr. William BEteki Mhoumcua

_Administrative Seoretary—Qeneral

Organization of Africamn Unity :
P.0. Box 3243 ,
Addis Ababa

Your Excellenoy, . \

I wish te ceize thio opportunity £ piesent the highégt‘respeot
of the Association for Social Work Education in Africa (ASWEA) and
pire to Your Excellenay and the esteened Organization of African Unity
(0AU)« As a follow-up te eur conversation with Your Excelleneyron May

- €2, 1975, and subsequent, fruitful meetirgs and discussions we have bad

o e T

with the ©fficials of the Scoial and Economioc Division of the Oﬁq, the
Seeretariat of ASWEA takes the liberty of writing this applioation to
your Organization for financial support to the projects ocutlined in
the subseguent pages (and the attached work plan),

ASWEA is a regional, professional Organization, establisked under
the auspices of the Econocmic Commission for Africa, in 1971, to promote
sooial development oduoation'and activities in Africa. The Assceoiation
in eompcsed oi 39 meuber nochoole of sccial work and ocommunity development
training centres in Africa and 57 assceiate individual members fram .
Africs and other parts of the werld (& list of members is attached)s ‘ie
The members ¢f {the Executive, Board are eleoted from Bgypt, Ivoery Coast,
Uganda, Ethiopia, Mali, Tunisia, and the UNECA as an Ex-Offiocic Membor.
The headquarters cf'the Agsociation is housed in the premises &f the
Bthiopian University, Addis Ababa, Ethi.rizj and operated in two langu-
ages: French and English,

The Association has been recognized by the Ethiopian Government
ag a prefessionai, acz—prcfil making, regional organization. It alao
has affiliations witk the ECA, the Internatirnal Associatien of Schools
of Social Work (IASSW), the International Couneil cn Sccial Welfare
(ICSW), Nairobi Offiee, and the Friedrich-Ebert Stiftung (FES) of West
Cermany. It ig, oonsidered as the “"spckesman of sooial work education
in Afrioca"., The Amsociation has been granted an Ohgexver Status by the
Organization of African Unity, at the OAU Ministerial Council held in

_ Kampala, lganda, “in April 1974.
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The ascquisitioen of én‘QAU’Observer Status has helped to promote
the aotivities of the Assoq?ation tremendously, Thin meant the recog-—
rition of an esteermed Organization like tae OAU of the oontrikutions
af a young Organizatiorn like the ASWEA, whieh, vhenever pessible tries to
coordinate its modest attempts (to promote Pan—kfricanism) to the acki-
vities of the OAU. The status has alac gained ASWEA the acceptarce and
pesitive response of Afrxrican Governidents in prsmoting the membership and
aotivities in the regirm. ASWEA ip alrsady affiliated to many internatiénal
profomsional organizations inc’vding the Inteinational Federstion of
" Seslal Workers (IFSW) Africa Region. ASWEA has applisd for oonsultative
status with the UNECA which will strengthen and promote its eontaots and
rolationa with the African Governmexris and Intérnational and Afriocan
agencies., Application for affiliated membership with the Assoclation of
Afriosdw Universitien (AAU) has alreudy been made by the Secretariat.
The recognition and oconfidence of suck organizations like the OAU and '
the ECA (which had already delegated mome of its activities to ASWEA) have

helped in gaining more recogniticn for the Assosiation.

It is worth mentioning that the Amsooiation had on several oceasioxs
oennidered and had found it beneficial to involve the QAU in its regienmal
aetivitiess Imn 1973, vwhen it organized = oconference on the Eg}atinnéhip

Batween Seoial Worlkk Bdueation and National Sceial Developrent Plans in

Afries, held in Lome, Togo, we have had the privilege of having OAU
Representativer whe gave a most sncouraging address to ocur Assexbly.

Alse, in 1974, at a professional workshep ¢n Technigques of Teaching and

Metheds of Field Worlk Evaluation, the welooning addreas by an QAU Repro—

partative to the participants of the workshop, in Debre Zeit, Ethiopia

had kelped to boost the miorals of all cpnoe:neda Subsequertly, in the
Seerstariat of the Ass-clation, it has been agreed and highly endormed

that the Organizétion of African Unity should be approached to Wwe an Ex— _'
Officie Member of the Exéocutive Board of ASWEA. In fact; request hhdialready
been made to the Organizaiion asking for a Representative to attend meetings
of the Working Group (the resident‘arm) of the Executive Commitiee of ASWEA,
no that a closer oontact with and observation of ASWEA!'s activities oould

be facilitateds

Finaneisl Résources

Since ite inception, in 1971, ASWEA had beén recelving the assistancs
of the Priedrich-Ebert—Stitung (FES) of West Cermany whiokh had besn provid-
ing its annmual budget and paid for a German Expert, the Diregctor of the -
Infermation Centre. The agreement with tis Germsan Foundation was initiated
and secured with the ultimate assuwpiion that ASWEA will be financed later



on Yy African.sruzce(s). It is oaly Yogical that o regiomal, prafomaional
Organization like ASWEA chould he supported Ly ovrganizations that recognize
ite contidfmubiong and helleve din e chjoetives within the region. At tke

prasent annwal menlershis fees avo au Follows:

o .a) US$ 30 Por werber Inatituticn and p

b)) US$ 10 fer Individual sesociate menber

ASYEM dse, nlu> gotting firancial suppert through joint projeots
witr the Internatirnel/Regicnal Orgenizations as it has been mentlamed
abOve. 0.8« UNICEF bas financed the ocapilaticn of ocass stiudies and US$

10y 000~ g allovatul forr thiz purpcse,

I collaboration with the Intermaticrnnl Agsociation of Sohoola of
Soaial Work, ASWEA iu going to hold its Third Pap—ifrican Conforence
on Social Wizl Bivsatiors Realitlos and Aspirations 1) IASSW will pay

the vaintenanze ~F pariicipentn which has beon estimeted roughly by
U3$25, 00000 - UB§4, 003,00,

The Secvweruxiat ~Pf the Asatolation ie trxying very hard and 'th:rmgh
different waye and toaas tc plan fox jodnt projoots with some African
oonmbzies. bl walirbunately some of ocur offorts have failedcdus to the
lask of furds aseilable ~» unforesesr clroumsiansoes which were teking

place within sermo othere Africhn omuniries thet have been approached.
The msin objootivan £ thsy Asscolation arc &8 fellowst

a) Mo nrmoie teadhing and ressaxchk in the field of sooial
develerment in Africas

%) To establicl and maintain hdgher gtendards among all types of
iratitiutionn erngeged in differoent levelo .of scoiasl work

! educaticn;

o} Pe premate the omchange -of “inforestion and experience -in.mooial.
woxk edusesicn emong sdoclal work educatcrs in Africa ana
sthere indovestel in thn profeusion throughout the werld;

A)  Te promots-socporatlion Botween wat.oods of sooial work, insti-

o tuticas and, cormtren caxrying out natlonel: pregrampes..of -educatiem. .
- dp-the field of snsial servioss and socinl development;
.// '
" &) To %ake an interost in all problens scmmeoted with sosial.werk

educeticn in Africa; %o maimbain highor standards of othiocal
eonduct iz sccdal vwork; t0 alvance tho professional edusation
of so,nj,al"/we:zkera; and to onhazos tho ntatus of scolal work
n Afr:'.ﬁ&; ars.
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f) To encourage social workers 4o fulfil their regspongibilities

bage 4 ;'
.P’t;

in pnatiénal social development planning including the

promotion of popular participaticn, etec.

In order to implement the above objectives laid dowm for the

Apgociation, the following activities have been undertaken since 1971,

'iy the two oompenents of the Assosiation offices, the Secretariat of

the Assooclation and the Information Cenire which are rsesponsible for the

wetter allocation of thse annual budget:

1. Workshepn and Conferences

So far, ASWEA has ¢rganized two oonferences on: (a) Sooial
Werk Training and Administration (Addis Ababa, March 1971),
(b ) Relationghip Between Social Work Education and Soecial
Development Plenning (Lome, Tagc, December 1973).

ASWEA'S& Third Conference (o) ﬁill be held in Addis Ababa, in
April 1976, on "Sooial Work Education: Realities and Aspira-
tiona",

For the year of 1976 *hewe will be only about US$50,000 allocated
for ASWEA'e prcjects and programmes which in any case will be
far less than the estimatsd finanoial ocosgts of the projsote

vhioch ASWEA has plannsd to ocarry out. (Please see Work Plan).

For 1974/1975, two uorkshops on Techniques of Teaching and
Metheds of Field Work Evaluationr have been organized; one

for the Anglophone countries which had been held in '"Dokrs

Zeit, Ethiopia, December 1974", and the gecond for the Franco-—
phone African countries which will bs held in Douala Cameroon

in December 1975. : <

These workashsps and Conferences are.meant for Community Develop—
ment and Social Work Praotiticners, Lecturers, Instructers and
Supervisors. Qualified and experienced lecturers of sooial work
and ASWEA staff wembers have servéd/will serve as resource
persone. ASWEA iz planning tc orgsnize short courses and seliindrs
on vhe national levels (Plan page 9).

Other two sub—regional workshops for 1977 neeéd direot financial
support of OAU. (Please see ASWEA's Five Years Werk Plan page 7).

Estimated
Comt:

2e

LY

2 workahqpn-g§§;2géooo.gg

Followships

For petential social work educators within Africe is ore of
the main work plang of ASWEA. Finance is needed to make this
preject possible within Africa. (Pleoase see Work Plan Page 9).
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10 students for 3'years study Eﬁﬁélgéggggg

Staff Exochange

Thia is & programme whereby an Afriocan secial Work/community
development leoturer/inetructor from one country will teach
in ansther institution in a heating country for a limited
period ef tims. This is neant to enrich the theoretical ane
practiecal axporienee ‘of both the guest and the hesting staff
in the field ef meolial work., ASWEA Xad been feroced to pesi-—
pone aarryimg sut this valuable preoject plained fer 1974 dus
to the lack ef fundse It is hoped that thie projeot will
attraot the interemt ot OAU, mo tkhat ASWEA ocan carry it out

“#tfeetively. The estimated fund needed for thim projeot is

included in ASWEA Werk Plan. (See Work Plan Page 11),

Currieuls

ASWEA hanm mucceeded to oconplle up—to-date curriocula ef Afriocan
schoels of meolal work and community develepment ocentre.
Compilatien of ourricula will serve as oross-reference te
schools who wich to modiﬁy/alter thelr reaspeotive ourrlioula.
Te esentinue oonpllatien of Afriocan shoola' ourrioula and %9
locking inte depth of these ourrioula, the finanoilal suppert

of OAU is alaoc needed.

Tarcugh eompilation of currioula, ard comparative studies of

these eurrioula in relation to the African mocial realities,

ASVEA oan achieve its main goal of indigenizatien and mtandardizing
aeaisl werk training 'in Afrisa.

Case Studiems in Sooial:Development

In an attempt to promate the develepment and use eof imdigenous
teaeching material, ASWEA -ham, in cooperatien with UNICEF and

UNECA, undertaken the Case Studies Project whereby 66 oases

‘#f aotual field sxperieneces of African seolal werhers. and cemmu-~
nity Aevelopment workers from East African countries have Been
eelieonted, pompiled and edited for use as teaching materials

for soalal werk schools and ocmmunity development training centress

4 #imilar »roject is undsrway in the Weast African countries.

Hewglottaw/Jourpal

Té® prdwvide a puklin farm for the writings of African seoial
wozkers axd mooial work odnvaterm and ensceurage original thinking
Wn #okial werk education and related fields haged on the African
situati®rm, ASWEA published a hi-annuael bilingual Fr~focalreal



%age‘G
jourrial: Journal for Social Werk Bdudatién in Afrieai and 6a far
threé volumes have already been issued since Jude 1974«

Aocerding to ASWEA's five years' work plan, ton. volumes in
Bnglish and 10 in French will be published and fTinancial
support of OAU will give ASWEA the cpportunity to dontirud
igsuing this pr~fessional journal, whioch is regularly publishdd
in both English and French.

A newsletter, formally published ioc premote exchange of infermatiem
betiween institutiomns and the ASWEL Scorstariat (SiX'iasuss, 1972 -

1974, of vhich have already boeon Published), hag now beon morged
with the Journal. (Ploase Sse Plan page 16).

T+ Decuments

From time to time, special reperts 6f new findings and artisles
in the field of mooial work and ocommunity development tave beom
published as doouments series. Se¢ fary, five series have been

- prinfted. Jixth, seventh and eighth meries, prooceedings of ASWEA'e
oonferences and workshops have heen published during the last
three years, and the Dirsotery of Sooial Welfare Aotivities in
Africa and ccmpilatien of Eurricula of sooial work snd community

development training osntres are nesw availablo.

" ASWEA'm five years Work Plan inoludes planning, editing and
publishing text bocks and readers on gooial develovment, as one
of ASWEA's apprcaches to indigenize mocial work's toaching

ﬁaterial. (Please see Plan page 17).

ASWEA Seorstariat has been entrusted with the Tespensihilisy of
publishing the Third Edition of the Directory of Regional. Sooial
HWelfare Aotivities in Afrioa. Tﬁis Dircctory was firét ruhlished
By UNECA and is now up-datsd by ASWEA infofnation contra, wkioch

will premote the exchange of up—~tr-datc information related te

secial development activities eamongat African sountrios.

8+ Regearoch ,
For 1977} the Asseclatiin plana to undertake hy itself and
sponsor twe research projeots whlch will help toward the indigoni-
zation of social work/commpnity develepment education (Ploasze mee

Plan, page 12).

Estimated
Cost: 2 studiens USP 64,000, 00

< -
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ASHWEA's Finanoial Resecuroes

ASWEA will faoce real financial problem in the ooming year of'19773
The main resource of finanoe for ASWEA provided by Friedrich-Ebart~:
Stiftung (FES) of Wost Germany. Acoarding to Artiole No. 9 of 'the
Agroement between ASWEA and FES,  the Agreement will be inferecé fer i
peried of two years (1975 and 1976) whioch hrings the total peried,
ef oecperation to almest 6 years. It is understood that beyend thik

poriod, a renewal weuld Fe possible for only one year hy mutual agrese

ment, provided the Asmociation has been able during this peried té

make arrangements for the oontinued operation afier 1977. Agreoment'ah'&t‘
auok renewal should be reached at least three nmonths before the eurtawt

osne is due te exrire. '

I refer tm a line in FES ~ ASWEA Agreement, "while this Agiaeitagt
is in ferce, the Amseclation and FES will endeaveur to dovelep otksr
reseurces to enable ths Assooiation take over the project partially",

(See attached copy of Agreement).

During the short history of ASWEA, the Seoretariat has succeeded’ te"
develep other limltea finanoial resources through different joint
prvgrammos between ASWEA and other international and regiocnal organinag:
Tivride

We ars heroby, with great pleasuré, enolosing ASWEA's doounents
and publications, We krepe tkat you would appreciate the offective and:
taxgible pregrammes, projeots:and aotivities ASWEA is performing on
the Africa level.

We hope that Your Exoelleney will censider and suppert our applisse
tien for OAU's grant te ASWEA'm Budget for 1977 which will be disousmed
by the OAU's ministerial council in Fehruary 1976.

With the assurance of my highest oonsideratien for Your Excellenoy
arid. the OiU .

Yours sinocerelyy
Bdgned
Mnkhtar‘l. Agouba,

Enclegures: Exsoutive Seuvretary.

= Werk Plan

‘List of membera

- Ceopy of Agreement

~ Doocuments and publisations,

co: Dr. Abdul Ghaffar
Secial and Ecenomic Divisien (OAU)



ASSOCIATION FOR L0CTali WCRK EDUCATION IN APRICA (ASIEa)

WORK PIaN (1976 ~ 1980)

Historical Background:

The history of the association for Social Work Edueation
in africa (AS{Es) goes back to the 1965 Alexandria Seminar for
Social Work Educators in Africa. The Seminar was organized by
thé'Economic Commission for iAfrica (ECA). This Seminar strongly
recommnended the formation of an association for social work ecducae
tion in Africa; &and soon after an Interim Committee, the members
of which came from Egypt, Ethiopia, Ivory Coast, Ghana, Mali and
Tunisia, was formed to draft the constitution for the proposed
associetion. By 1967, the constitution had been drafted and eir-
culated to institutions for comments, as a result of which thirteen
institutions expressed their willingness to form the association,
These institutions were from Egypt, Ethiopia, Ghana, Ivory Coast,
Uganda, Senegal, Rwanda, Higeria, Togo, “Zaire and Madagascar.

In 1969, when the £Ci and the International Association of
Bechools of Social wWork - (InSuM) organized the Second Expert Group
Mezeting of Bocial Work Fducators in africa in addis Ababa, Ethiopia,
preparations toward the reallzatlon of the association were already
underway. Lo carry the work further, a new Working Committee was
Tormed; and this Committee, with the help of ZCa, contacted as many
ingtitutions as possible inviting them to be founding members,

This Committee also was quite invelved in the preparation toward

the Third Expert Group leeting of Social Work Educators and adminie
strators in afriea whomet inaddis ababa in 1971. This Meeting
which focused on Social Work Training and administration (Teaching
Materials) held from 15 - 2%rd March served as the inaugural occae
sion for the Association for Social wWork Tducation in africa.(AS+Fa).

.. . - oo - e -
4 -
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Objectives of ASIEL:

£

The following are the objectives of the assoeiation as laid
down in its constitubtion:

a) To promote teaching and research in the field of social
work in Africa;

!oaoool/2-
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b) To establish and maintain higher standards among all types
of institutions engaged in different levels of social work
education;

¢) To promote the exchange of information and experience in
social work education among social work educators in africa
and others interésted in the profession throughout the
world; ) .

d) To promote ccoperation between schools of social work, in-
gtitutions and centres carrying out national programmes
of education in the field of social services and socizl
development;

e) To take an interest in all problems connected with soeial
work edueation in africa, to maintain higher standards of
ethical conduct in social work in Afriea, to advance the
professional education of soeial workers in 4Africa, and
“to enhance the status of social work in Affica;

£) To uphold the principles of Universal Human Rights for all
people in collaboration with international organizations;

g) To encourage all soeial workers to fulfil theiw responsibi-
lities in national soecial development plarnning including
thée promotion of popular participation.

The governing body of the issociation is the General assembly
which elects the members of the Exeecutive Board. Currently, the
members of the Executive Committee are:

Dr. ahmed Kamallﬁhmed (Egypt) President President
Mme Antoinette achy Bokassa (Ivory Coast) lst VicewPresideng.
Dr. Eric P. Kibuka (Uganda) 2nd Vicee-President
Mr. Kebebew Daka (Ethiopia) Treasurer
. Mile Hirut Imru (Ethiopia) | Member
' Mlle Hawa Diallo (Mali) Member

The UNECa | Ex-0fficio Member

The headquarters of the aAssociation is housed in the premises of
the University of Ethiopia, Addis ababa. The office is composed
of the Secretariat and Information Centre. The officers of the
Secrebariat and Information Centre are:

Mr. Mukhtar I. agouba (Sudan) Executive Secretary
Dr. Rolf Umbach (W. Germany) Director of Information
/ Centre
Vice-Director of Informa-

Mr. Arega Yimam (Ethiopia)

no_.nao/_x.'r

tion Centre.
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Bources of Finance:

The association's annual budget has been generously pro=
vided by the Friedrich-Ebert Stiftung (FES) of West Germany since
March 1971. The foundation alse financed a study. by.a .German Em@eft
on schools of social work in 4africa the report of which (FPilot Study
of Behools for Social work in Africa, Karbert, 1970) formed the
basis for the subseguent activities of the sassociation. (For
details on the amount provided by FES and the expenditures over ,
the years, please see thé table atbtached at the end of this report).

ASWE4 also wishs to acknowledge the timely assistance of
the United Nations Children's Fund (UNLICEF) of US $10,00C in 1972
towérd a Cage Studies Project; the contritution: of the Ethiopian’
Government in providing office space within its university premises;
and the United Natioris Lfconomic Commiission For Africals (UNEGA)
sustained technical support to the activities of the association.

according the Constitution of the nssociation, other sources
of finance are expected to come from membership fees (US $30 for
institutions and US $10 for individuals annually). Gifts, legacies
and contributions from interested national, regional and internation=
al 6rganizations as well as individuals are also welcome.

A

activities (as laid down in the Constitution):

The two components of the Asseciation's offices, the Secre-~
tariat and Information Centre, are responsible foi:

a) the production and distribution of a Jjournal;

D) the promotion of staff exchange programme amongst
schools of social work); '

c) providing social work schools/training centres with
information about new books in the field of social
work;

d) answering all enquiries about social work education
in "sdifrica; ‘

e) organizing meetings, seminars, conferénces, etcs in
the area of soc¢ial work education;

£) encouraging the participation of african schools of
gocial work in international meetingsy

g) meking arrangements for the representation of sehools -
of social work in the continént of africa whenever
the need arises; .

wan e o /%
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- The International Council on kocial Welfare (IC8{), Nairobi;
- The Organization of .frican Unity (0AT).

Activities of ASJEA from 1971 - 1975:

1) Professional Mecetings: y
a) Conference on Social Work Training and administration
(Teaching Materials), held in Addis-Ababa; Ethionia,
from 15 = 23rd Merch, 1971, attended by representatives
of schools of social work and administrators of social
service centres from 17 afrigan countries.

b) Conference on The Relationship Between Curricula of

Schools of gSocial Work and National Development Plans,
December 3-- 12, 1973, Lomé, Togo-. ‘ .

¢) Workshop on Techniques of Teaching and Methods of Field
Work Evaluation, December 2 - 12, 1574, Debre Zeit,
Ethiopia, for French-speaking members. IR

d) Workshop on Technigues of Teaching and Methods of Pield
Work Bvaluation, December 8 - 14, Douala, Cameroon, for
French-speaking members. {(under preparation). -

2)‘Pubiications (Teaching Materials):

a) Newsletters:
In order to promote exchange of information retween
member schools and to report on the activities of the
office, 4S{Ex bhad published newsletters (in memeographed
form) which ended at the sixth issue. This Newslebter
has now been merged with the professional Jjournal of the
Agsociation.

®) Journal for Social Work Bducation in africa:
This is a bi-annual Journal of the Association meant
to encourage social work educators and practitioners
to share their experiences and ideas in the field of
social work and community development/related fields.
This Journal carries articles, experiences in social
work education, case sbtudy series, bibliography and
news from the office and member institutions. So far,
Volume 1 Nos. 1 & 2; and Volume 2, No. 1 have been
published.

coﬁﬂoo.ao/‘6
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Yocuments:

Tiese include special Feport on new experiences in

social work/community development training and practice,
reproduced and translated by ASIEA; and proceedings of
ASI9's meetings. One of the Documents is a compilation
of curricula of schools of social work, done at the
request of member schools to help them in their curricula
development. 8o far, & Documents have been published:

- Document 1, "an Effort in Community Development in the
lLakota SBub--Prefecture", (1872);

- Docudmient 2, "Community Services, Lekote Froject METHOD-
OTOGY" (1972);

- Document 3, "The Important Role of Supervision in
Social Welfare Organization", (1972):

~ Document 4, "The Use 6f Films in Social Development
Fducationy (1972);

- Document 5, Guidelines for Making Contact With Young
Feople in Informal_Groups‘in Urban areas, (translated
into French from Maokerere University publication),
(1973);

- Document 6, Relationship Between Social Work Education
and National Social Development Plan, proceedings of
A81Fi's conference in Lomé, Togo, (3973);

-~ Document 7, Curricula of Schools of Social Work and
Community Development Training Centres in Africa, (1974);

~ Documeny O, ﬁirectory of Social welfare Activities in
sfrica; Third Edition (1975); originally published by
the Economic Commission for 4frica (UNECA);

~ Document $, Report of aSWFi's Workshop on Techuniques
of Teaching and Field Work Evaluation, (1974) is

being printed.

Cage Studies of Social Development Activities in Africa:
In an attempt to indigenize teaching mateérials for african

"schools of gocial work, #8/EA launched the Case Btudics

project in 1872 in cooperavion with the United Nations
Chiliren's Fund (UNICER) and the .IEconomic Commission

for Africa (UNECA). The project involved the compilation
of case records of experiences of gocial work/commimity
development workers in some selected countries inuﬂfriaao
In 1973 a Compilation of Cose Studies of Social Develop-
ment in Africe was mimeogrephed and sent to members

for use as teaching materiels in the classrooms. 4 similar
prg;ect was undertaken in some west and east sfrican

countrics.
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ASSQCTATION ¥OR SOCIAT: WORK EDUCA?ION

IN AFRICA « ASJIA

WORK PLAN _ (1976 ~_1980)

For the next five yéars, the Association for SBoeial Work
Education in africa (aSJ/Es) plans to undertake activities that
lead toward the indigenization of social work in africa. The
profession has been borrowed from the West, and now has to under-
ge quite & critical evaluation by African social work educators
and practitioners as to its relevance, in its present form, to
the needs and realities of the african countries. On the bazis
of a thorough evaluation of previous activities and subsequent
findings of the needs of member institutions, ASIEs will involvg
itgelf in projects that will help toward the production and pro-
motion of indigenous teaching materials, teachers, etc. Some of
the major activities theé Lssociation will be undertaking will bo
training, research, publications, consultation, etc. ‘

Project I°~ TRaINING

fAccording to the Filot Study on Teaching lMaterials ior
Schools for Social work in africa (Karberg, 1970), and
additional findings by aSW¥a staff, it has been obsury &
that there is quite a shortage of full-time teaching
staff in most of the schools visited. In addition, it
has been found that many of the existing teaching stafll
have had little or no training in the methodology of
teaching. Therefore, ASIEx, realizing the difficultics
the teaChing/l@arning process has to go through(becsuse
of the teachers' transitional period from practitioncrs
to teachers) plans to run iraining progremmes in the -

, form of short courses, workshops, seminars, etc. Thiesin

zhoped Yo boan attempt to alleviate the problems schoclr
face in their ¢urriculum and staff development programmceds.

a) Workshops:

* As a continuation of the workshop organized for
anglophone and Francophone members (Ethiopia and
Cameroon), +the office plans to organize such re-
fresher and up-grading courses for social work
and community development educators/trainers of
mnember institutions. This will be on a regional
level where representatives from the different sub-
regions will be the b@ﬁgfioiaries° The main focus

¥
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of these courses will be the improvement/enrich-
nent of the educator's teaching skills and experi-~
ence. Subject to further amendment, the general
vopics to be dealt with will be:

- Staff and Curricula Development;
~ Production and Use of Teaching HMaterials;
- Adaptation/indigenization of non-african teach-
ing materials;
- Conceptualization of social work principles;
v ~ Integration of Family YFlanning into the curri-
cula of gchools of social work/community develop-
ment training centres; etc.

Number: In the next five years, it is plamned to organize 6 (six)
workshops: 3 for English-speaking and 3 for French-speak-
ing schools.

Participants: There will be 25 participants for each of the work-
shops.

Resources: Assistance will be saught from national, regional and
international voluntary and governmental agencies who
are interested in the dcvelopment of human and material
resources and social developnent in Africa. This will
also be an area of collaboration between the ITASSI and
other training institutes like the PAID., The United
Nations specialized agercies with offices in Africa
and. the Organization o african ity will be appreached.

Estimated _ _
Cogt: 1 workshop per year with 25 participants... U3 $25,000

6 Wworkshops in 5 JearSeccccascmscsoonasnass US $15C,000

b) Staff Seminars:
This will be a scrt of "cn-the-snot~training" course fox
the teaching staff of gr. tnstitution membei which may

put in a. request for assistance in organizing a refresh.-
er course to up-grade tre teaching skills of its staff
in a particular subject. The seimars will be organized
during the time when <-2hool is out'ioeo, during vacations
80 that they will not interfer with the regular prograns
of the schools/centres. The specific topics to be dealt
with will naturally dersud on the specific needs of the
participating ins*itu:ions. However, attempts will be ‘
made to include such ¢ reas as:

- Inter-disciplinary courses:

coosiu/G



Number:

- Uge of teaching aids such as-éudio—visuals;
- Current trends in social work education/practice;
- Integration of soeial work methods; etc.

Thig will depend on the number of requests put to A8JEL.

Resources:The Beminars will be organized and run by ASMEs staff in

cooperation with the participating institutions: Manpower
will be provided by the assoclation whereas institutions .
are expected to contribute in the form of providing ac-
commnodations and whenever necéssary meeting local expenses
such as secretariai work and transportation. In countries
where there are national councils of social welfare and/
or associations of social workers, their collaboration
will be saught.

Under the Training Project of the Association, the office will
work in close cooperation with schools as well as government

ministries in designing short/crush courses for whatever level
“pf development workers they néed for their particular country.
ASIEs will also encourage member institutions to work with

national councils of socidl welfare in organizing short intro-

ductory courses for people who work in social welfare scérvice

agencies, e.g. volunteers, to give them an insight into the

social work profession and to make their contributions effec-

tive.

¢) Fellowships: -
This is an attemp% o "Africanize" social work education.

So far, and perhaps for some time to come, African ecount-
ries depend on aid from the developed countries to train
their educateors and administrators. This practice, al-
though enourmously helpful in filling the gap, has result-
ed in producing manpower ih igolation from theée realities
of the continents Therefore, in order +to minimize the
adjustment and readjustment problems faced by the trainees
to the socio-economic realities of their respective coun-—
tries when they rebturn from their svudies abroad, ASIia
plans to initiate and secure fellowships/scholarships
for social work students in menmber institutions to re-
ceive their higher education in an African institution
of higher_leafning, The program will also enhance region-
al cooperation and rvelations. The project will involve
the training of some selected oubtstanding students in
African universities for their higher degrees. These
ewssnssoa/l0
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students must show a ppromise of becoming social work
educators after their studiess and their home instiL
tutions should guarantee them a teaching position
upon their return.

" Although thers are but a few instibtutions that give
post-graduate courses in Africa (Fgypt, Uganda, Ghana),
their conbributions will be saﬁght for this project.
It is also planned to help in® the development of
staff of middle-level +training institutes by giving &
chapec to students from these institutes to study in
universities that'offer bachelor's degrees.

Participants:
| Candidates will be students of member schools who will
be selected by their home institutions. The number of
partigipants will be determined mostly by the availability

of rescurges. However, for z pilot project, a total of
12 (twelve) students (two from each sub-region) will
participate.

Resourqps:-

- ‘It is hoped that assistance in the form of air tickets
and stipends will come from national or international
donor agencies which are interested in promoting regional
relations, dewelopment of human resources and education
in general; e.g., UNICEF, UNESCO, UNDP, 4sU, OalU, etc.
Institutions will be expected to contribute to the pro-
gramme by providing maintenance and free tuition.

Estimated

Costt . : .
Stipend for 5 in middle-level school for 3 yrs.US $#12,5Q0
Stipend for 5 in Higher Institute for 3 yrs - . 37,500
Round tzrip air tickets for 10 students: 7,500

e

¢ + accommodations and tuition from members)

US $57,500

Project » II. SIAFF EXCHANGE
This project is mainly a response to the needs of member
sghools of social work, edueators, who attended aSiEs's
Conference and.GQnéral Assembly in Lomé, Togo in 1973.
The Assembly had recommended the launching of a staff/
fasulty exchange programme whereby Social Work/Community
Development lectirers from one institution could travel
to a host institution to teach in a specific subject

thereby gathering new expeﬁience and information as well
apDeoeooe ll
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as imparting his/her own to the hosting‘inﬂtitufion. In
general, such an exchange of educators could serve

much more better than a mere exchsange of written'records,
materials,; etec. The specific aims of the project are:

- to establish direct and closer contacts among
member institutions;

- to promote thé sharing of experience as well as
resources of others with similar .aca&émid and profes-
sional interest; ,

- to provide an opportunity for Social Work/Community
Development educators to get together and examine
common training problems and seek practical solutibns;

~ to try to alleviate staff shortage problems of at

least a few training centres. ,

Particigantsa )

\

method of

Work:

Nunber:

Duration:

- futions for more tham-one month.

The selection of participants will be done mostly by
the participating institutions depending on their needs
and specialities. This may not necessarily depend on
the acadenic qualifieation of lecturers; rather on the
overall suitability of the individual to satisfy the
needs and requirements of a host institution. (Howevgr,
care would be taken to have sub-regional representation,
whenever possible).. A -determining factor:will be the
extent to which a host institution is prepared to con-
tribute in the form of accommodations, per diems, etc.
to the project.

" Through questionnaires prepared by ASWIa office as well

as contacts which will be made by ASJEA staff on their
visits to member countries.

For the pilot project, it is envisaged to involve four

people.

Due to the experimental nature of the projeet as well as
for financial reasons, among other things, the
participants will not be away from their home “insti-’

covoao/l2



Resources:

Estimated
03t

- 12 -7
It is hoped that since this is an attempt to strengthen
regional contacts and cooperation, the specialized agencies
of the United Nations as well as the 0aAU would be interested
in promoting the project through their assistance. In this
connection, the UNESCO, UNDP, UNICEF as well as national
and regional donor agencles will be approdched for assist-
ance: air tickets, pér dieas, etc. Host institutions arc
expected to providé accommodations and meet some local

eXpenses.

AiI‘ ti(}kets fOI‘ }'l' X BUGOOOQOHDOBDOGBﬂ‘nobéﬂBD_QOUj_S $157000
PGI' diemS fOI‘ ‘L”"y 5 4 0 0® pacaooO OO C 00000000008 25 OOO
Total for 5 FOATS e nansnnrsncnnnss . UBERG 000 '

(assuming that institutions will also ooF
make contributions in kind).

Project — III REPL;dCH

The Asgsociation, either by its existing staff or through
the utilizZation of resedrch experts, units, etc. will
undertake research on pressing social issues that have a
direct bearing on soecial work/community development educa-
tion and practice in Africa. A4ll researchs to be done
will form a basis for improving social work education and
practice in Africa, indigenization of the profession: e.g.,
curriculum develcpment, staff development, and teaching
materials for schools of social work. Efforts will alsc
be made to ercourage governmentsﬂto initiate and support
such studies. Bubject to further amendment, the areas

to be covered in the research projects of ASEsL will be:

-~ Comparative Study of Curricula of gocial work schools
and their relationship with Wational Social Develop-
ment Plans in Africa; '

- The Role of Traditional PFractices in Social Develonment

act1VLt1eq;
~ Study of Popular Participation in relation to
Sorial Work Fractice (comparative, studyﬁ, 5

- WVev _lopmental Communlty ntearatlon in &7 btlehent
schemes in africa (comparative case study);

- Btbhnical/cultural factors influencing family plan-

~Ing practice “n «frica; oke.

These studics and’others will be done in collaboration with
interested organizations like the IsSily, ECa, UNESCO, and

government ministries in africa. Students on ASWEA fellow-
shlp will be encouraged to do such studies for their thcalvg

esoo/fl3
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ABWEs will also collect information on studies already
dene, planned or underway in the hope of coordinating
efforts of different units to minimize efforts and avoid

“duplication.
Estimated ' | '
Cost : One Study 45000000000 0,000 o &% o0 aa% o000 dp S’ o US 340 , OOO

e emEEERER

Four to five studies in five years.. US$L60,000

rroject - IV TEACHING MaTERIALS

5

It has beeh stated several times that there is a shortage
of teaching materials in schools of social work in africa.
Of the very few that exist, most have been imported from
the developed countries snd practically rione vproduced
locally. Therefore, cfforts will be made to promote the
development of indigenous teaching materials in the form
of readers, morographs, or even text-books when resources
permit it. In this attemot to indigenizec socilal work
in aAfrica, the.development of locally produced teaching
materials and aids is imperative. aGdEa, therefore, plans
to utilize its office staff, its members and other eiperts
to realize this major objective. For the next five years,
the following activities in this linc have been planncd:

a) Case Studies: '

As a follow-up to the Case Studics project started in

1972 with the help of UNICEF, oW E. pluns to continue

the collection of case records of field oxpericnces of

doveloprment workers, students, teachers, cotc from The

whole region of africa. already, cases have been

collected from the Easst and West african countries.

Theso compilations will serve asg:

i) the basis for a formulation of an african concept oF

social development;

ii) teaching materials in the schools after re-writing
some selected ones with a teaching/learning manual
to go with the publication.

Estimated . K :
vogt: Colléction of case studies from the) .
I‘Ost éf th(l.;. ‘regiOIlOf;bo-uoeonuooe US %10,000 *
Re-writing of some cases and a mahutlec.osca_  $ 35,500
Totalonou_uouonnnoooou-oocnncc nnnnnnn O‘US lfglalf:’oo

o oa o8 oli{'



Estimated
OST ¢

Eatimated
0St:

FProject -~ V
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b) Reader:
This will be done by ASTEL staff by compiling rele-
vant articles in either group work or community
development for use as teaching material in the
schools. ‘

¢) Text-books:

It is planned %o write a textbook in social work in
Africa. This will complement/supplement the exist-
ing text-books in the schools. This text-book
will, whenever possible, try to translate social work
concepts and principles into the african realities
(subject, of course, to further adaptation/modifica-
tion by individual institutions to the realities

of their countriess

Cost of production of a text-bookes... US $11,000

(hongrarie, travels, printing, per diems)

’

d) Translétion_of.Existing materials:

ASJEs plans to identify some useful books, monographs
for possible translation from srablc or French into
Fnglish or vice versa. This will encourage the shar-
ing of resources by schools and the dissemination

of eximting information by AGVEA.

TraI]-.Slationc B O o 6 8 c @ 006000 D‘ e S 000 o0 US 3;2‘-: OOO
Printing o ‘o " o0 oo p o000 0 D0 Q000 O6aa 0 322 -5-()_9.
TOt8 Lo coocenneoaanoccionoaseasss st 500

e) ASIEA will also assist and encourage interested
educators to write moncgraphs or produce films that
may be used for teaching purposes. '

CURRICULUM DEVELOPMENT

Ag a follow-up of the comdilation of curricula of
schools of social work/éommunity development train-~
ing centres jin africa, it is planned to assist schools
in their curriculum devélopment projects. This will
be done through : consultations, workshops, seminars,
etc. Under this project, the following are planmned
to be undertakjn;,nn9,=,°,/15

- —~— s,
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a) Standardize curricula for different levels of
training. This should, by no means be taken
as an imposition of a 'straight Jjacket' curri-
cula; but as an attempt to give guidelines as
to what general subjects should be included
in thée training programme of already existing
or newly estaplished ones. The guidelines

will have to be seen élong side the realitics
or national plans of the respective countries-

‘ b) Shandardization of teaching materials: This
will involve finding out what materials exist
and which ones are predomirnently used by
schools. After a thorough evaluation of the
effectiveness of these paterials, recommenda-
tions will be made by ASJEA to méember schools
to use the good ones in their classrooms.
E.g., the éxistance of projectors and audiow

: visual aids and their use in teaching:

OF AFRICA ¢) Standardization of examinatidns: If schools

O% FCHIVE . .
e s‘,m%h. follow the same teaching system and use more

or less the same text-books or other teaching
materials, it will be perhdps possible to

give them the sgme examinations (with the .
help of an,outsidemexéminer)'to grant them
gimilar or equivalent academic qualifications.

EDIERN &
REFERENG, “%?'
10N pg LUV

This will help in securing recognitions of
African awards and closer cooperation among
professional of equal standing in the region.

_Resources: The Curriculum development project will involve the
services of experts as well as adWEL staff. Although
it is'assumed that ASWEsA's staff will do most of the
work, this will involve travels, per diems, and

other expenses conneeted with the work. Therefore,
interested organizations like UNILCEF, CSWE, IASSH,
ECA and AAU will be approached to assist in the pro-

- jecto. -
Estimated S -
Cost: Air tickets + per diems + other expenses... US_$10,000

cesscscocs/16
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Project = VI CONFEEENCE/GENERAL,ASSEMBLY

A conference will be combined to AGiEa's Genemal Asscmbly
which will be held once every two years (according to
the Constitution). The conference is meant to cnable
social work educators and administrators to analyse
major issues in the field and to find common solutions

. to common problems. In the next five years, 5 (three)
such mestings are envisaged. Topics to be dealt with
will depend on the urgency of some social iLssues that
may come up and the needs of schools. However, for
1976, a conference on SOCIAL «ORK EDUCATION: REALIII.E
AND | QPIﬂaTIONo will be held in 4ddis ababa, Ethiopia.
Preparations are alrecady underway to hold the meeting
early april. This meeting will also analysc regilonal
papers on Social Realities and the Response of Sepedal
Work Education in Africa, to prepare for AVIII ICHESH.

Resourcess

For 1976, funds have already been ‘made available by FES
for air tickets for representatlves of member scheols.
The TnBS8 has pledged to assist in this meeting by meot-
ing local expenses such as accommodations, per dienms,
secretarial expenscs, etc. assistance for the two other
mectings (1978 & '80) are expected to be’ solicited from
Afriecan Governments, the United Nationsl speoialized'
agencies like UNICEF, UNESCO and the Obganization of

African Unity.

Bstimated
GOStS 1978 Confe_ren-cebooo ocDo s8aB Boocoo b0 aeoaoo]_.n a. @ US ﬁﬁB0,000*

1980 Conference ¢ 00 0O B0 PO SOO0 A0S N 0e B0 Y S0 ﬁBB;OCOI*

Projeet - VIT PUBLICATIONS

a) Journal for Bocial wWwork Bducation in Africas

The Office will continue publishing this bi-annual Journal;
and in the next five years, five volumes in both English
and French will be published. So far, this Journal has
been freoe for memberg. In the future, it is planned to
fix a price to it so that tgn money from the sale of

* Estlmatlon based on previous experience and assumption of . -~
incereased membership and rise in the cost of materials and air
tickets.

euuaonulr?‘



1
this and other publications could go toward printing
expenses.The contributions of international donor orgah-
izations like the UNICER, UNEGa, etc. will“be saught.

Estimated - _ : o
Tost: 4 journals (2 English & 2 French) a year... US $4,500
(translation and printing)
20 journals(l0 English & 10 French) |
in five JearSeoccscoscccecsscssncasscaconc UDhaoy 200

b) Documents:

These will be as mentioned earlier procéedings of ASJIEA
conferences/Seminars/Morkshops as well as reports of
any relevant information that may be made available by
members; and these will again be in French and English.
Estimated '

;9§E= li) Report of 1975 Camerooh Workshop sc-....US $2,200
(English & French)

ii) Proceedings of the 1976 Conference.....:US $2,200
(English & French)

iii) Report of 6 (six) WorkshODPScscoecscacsss $15,200
iv) PTroceedings of 1978 & 1980 conferences.. 4, 400

)

Total amount for UVocuments..e.... US $22,000

c) Up-dating ASWEs's publications like the Directory of
Social Welfare Activities in africa, the Curricula,

Brochure, etc.
Estimated
zost: US $1,500

Project VIIT CLEARING HCUSE

ASIEs will continue its clearing-house activities by
— preparing list of new publications in the field
of social work and community development for use
by members in ordering their teaching/reference
materials;
~ preparing bibliographies and a list of films that
may be relevant Ior members; |
- collecting titles of researchs done or planned; and
- preparing docunentations of recommendations of
- important professional meetings in social work and
community deveiopmentg and bringing these to the
~attention of mermbers for reference.

U"ﬂﬂﬁﬂnl/la
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Project IX CONSULTATIONS

From time to time, requests come 0 the éecretariat of
the Association to assist schools in their staff and
curriculum development programmes. In 1972, thereé
was a request from one african country to get 4SdEa's
asslstance to set up a school of social work.
48J24 will, therefore, continue its cénsultative services
to those who nced it in the area of:
- setting up reference libraries for schoolss
- assisting ministries in setting up training centres
for development workers;
~ agsisting in the establishment of national associa-
tions of social work educators in member countries;
- assisting in‘the establishment of the proposed
Regional Training and Research Centre for Socilal
Development, in cooperation with the ECA; 'etc.

Project X MEMBERSHIE DRIV

Officials of aidiEx Office will travel to visit schools

of social work and community development training centres
in the region to enlist their membership and also to
strengthen contacts with existing members. During these
visits, it is planned to study the schools to see their
raesources and their needs which will form the basis for
future activities of the Association. Information such
as the number of teachers, students, teacher-student ratio,
available teaching materials and teaching aids, libraries,
etc. will be gathered on these visits to promote member-
ship. Visits also will be made to government ministries
and african national organizations that deal with social
development activities to introduce 4S4Es and enlist

their assistance in some of its projécts.

It is planned to establish contacts with as many schools
of social work and community development training centres
in the region in the hope of making them members of

AEs. Personal eontacts with educétors have also proved
more useful in getting contributions to ASWEA publications
than a mere gquestionnaire or correspondenceé.



Cost Estimation for ASJE:a

Projects (1976-1980)

Projecis
I.Training:
_iﬁjorkshops'unnoooooooaeoooaouo

- Fellowsllipuoaoooaobuaoﬁncnna,u'.

IT. staff Exchangeecococossconnss
IIT. Researchuicscosscscoecocosnas
IV. Teaching Materials:
--Cage Studics ,olocwuoao""goo
—~ TeXt-hooK csoccsccocsnvonsoa
- Translations scesncococsscocnus
Vo Curricula@ cococcecsossosanoo
Vi. Confercnce/General asscombly.
VII. Publications:

'-,JournalSnosoaaococoauoao:aoa,

"'DDCmentSOoyauaou‘:nuonboaooun
~ Up-dating publicationSececoss

- t

Totalnnnooaaoasnoa‘

US $150,000

57,500
40,000
160,000

1%,000
11,000

4. 500
10,000
105,000

22, 500
22,000
1,500

U3 $597,000

e s T o m ala -



ENGLISH SPEAKING

v INSTITUTION MEMBER

Department of' Community Development,
Private Bag 6, Gaborone, Republic
of Botswana.

Departmént‘of Social Studies, Faculty
of Arts and Human Sciences, Assiut
University, Menya, Egypt.

Higher Institute of Social Work,
% Kamel Eldin Salah Street, Garden
City, Cairo, Egypt.

Higher Institute for Social Work,
73 Rassafa Street, Moharam Bey,
Alexandria, Egypt.

Awasa Community Development Training '

and Demonstration Centre, P.0.Box 5,
Awasa, Ethiopia,.

School of Social Work, National

University, P.0.Box 1176, Addis Ababa, :

+ Bthiopia.

Social Administration Unit,

Department of Scciology, University

of Ghana, Legon, Accra, Ghana.

. 8chool of Social Welfare and Community
Development, B.0.Box 778, Accra, Ghana,

Church House, Government Road,
P.0.Box 47628, Nairobi, Kenya.

Kenya Institute of Administration,
P.0. Lower Kabete, Nairobi, Kenya.

Community Develdpment Training Centre,

e/o Lesotho Agriculture College,
P.0.Box 829, Maseru, Lesotho.

School of- Administration, University
of Mauritius, Reduit, Mauritius.

School, of Social Studies, Department
of Sociology, University of Lagos,
Lagos,, Nigeria. )
Polytechnic Staff Development Centre,
P.M. Bag 2113, Kaduna, Nigeria.

Socisl Develepment:(Shasha)hTraining
Centre, P.M. Bag 2012 Sagamu,
Iperu, Viestern State of Nigeria.

Social Welfare Division, Federal.
Ministry of Labour, Independence
Building, P.M. Bag 12519, Lagos,
Nigeria.

Citizenship & leadership Training
Centre, 61, Yakubu Gowen Street,
P.0.Box 1171, Lagos, Nigeria.

The Sierra Leone Association of
Social Workers, ¢/o Ministry of
Social Welfare, Fort Street,
Freetown / Sierra Leone.

Co=ordination of Training, Ministry
ofr Poclal Welfare, Fort Streét,
Freetown, Sierra Leone.

Department of Social Work, School

of Extra Mural Studies, University
of XKhartoum, P.0.Box 321, 7
Khartoumn/Sudan.

Training Unit of Social Affairs,
P.0.Box 537, Khartoum, Sudan.

_ , ..nstitute for Social Work,
Kenys National Council of Sccial Service,

P.0.Box 640, Bigwa, Morogoro,
Tanzania.

Ngamizi Training Institute,
P.0.Bex 92, Entebbe, Uganda.

Department of Social Work and,
Social Administration, Makerere

Kampala/Uganda

Oppenhéimer Department of Social

Service, University of Zambia,

P.0.Box 2379,

Lusaka, Zanbia.

Youth Leadership Department, .
Mindolo Ecumenical Foundation,
P ."0 Box 1 493 9

Kitwe, Zambia.



Mrs, Van Pool, National Social Welfare
Sraining Institute, P.0., Box 1949,
Dar—es-Salaam, Tanzania,

Mr, Wnyapule R.C. Madei, Natiomal Socisal
Welfare Academy, P.0. Box 1949,
Dar-es-Salaam, Tanszania,

Mrs. V. Junod, Bocial Work and Social
Adminigtration Depertment, Makerere
University, P.0. Box T06%Z,

Kampala, Uganda.,

Dr, Eric Kibuka, Head, Social Work and
Social Administration Department,
Makerere University, P.0. Box 7062,
Kampala, Ugenda,

Miss Aida Gindy, Chief, Social
Integration and, Welfare Bectlon Centre
for. Humenitarian and Soclal Affairs,
United Nations, New York, N.Y. 10017.

Ato Seyoum G, Sellassie, 12519 Stone
Road, Ann Arbor, Michigan, 48105, USA,

Mrs. Morna Frandsen, Hytten,
Mollevaenget. 6, 6933 Kibaek, Denmark,

Dame Eileen Younghusband, 24 Landsdown
Road, London W. 11, 3LL United Kingdom.,

Mr. Rebert F, Dandor,

The Mount, North Avenue, Ashbourne,
Derbyshire, DE6 1EZ

United Kingdom,

Dr., Q.F. Schenk, 212 Rast Wurthmann,
Cedarburg, Wisconsin 53012, USA,

St.,

Mr., Weatherly, 12 Palmer Street, Water
Town Mass, 02172, USA.

Prof, Gayle Alexander, 3830 East Jewell
Ave. 204, DENVER, Colorado 80210, USA.

Dr, Victor Powell, University of
Manchester, Department of Administration
Studies, Oxford Road, Manchester 139
QS, England, United Kingdom,

Mrs. BEleanor Maxine Ankrah,; P.0. Box 4,
Mukono, Uganda, :
Mr, K.0. Peter, Senior Lecturer,
Oppenheimer Depertment of Social Service,
University of Zambia, P.0. Box 2379,
Lusaka, Zambia,

Proféssor Mary . Duren,
Oppenheimer Department ot Social
Service,

University of Zambia,

P.0. Box 2379,

Lusaka, Zambia.

Mr, 8, Matchigqui, Jenior
Lecturer, Oppenheimer Department
of Social Service, University

of Zambia; P.0, Box 2379,
Lusaka, Zambia,

br. Raymond Dunn, Instrucior,
Youth JTeadership Programme,

Mindolo Ecumenical Foundatioﬂ

P.0. Box 1493,
Kitwe, Zambia,

INTERNATIONAT AFRILIATION

The United Natiorns Fconomie
Commission For Africa, UNECA,
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'CONSTITUTION OF THE ASSOCIATION OF SOCIAL WORK EDUCATION

IN AFRICA

Preamble

Representative of schools.bf social work and administrators of |
national social welfare in-service training programmes attending the
Third Expert Group Meeting on Social Work Training and Administration
held in Addis Ababa from 15 to 23 March, 1971, believing that the
profession of social work in Africa.will‘be agvanced by greater unlty
of thought, sympathy, and purpose resolved that an Association of
Social Work Bducation in Africa be established.

Such a regional association shall include schools of social
work, institutions and centres that carry out hational training prd-
grammes in the field of social welfare services and social develop-
ment. . ) ‘

-

Article 1: Name

The name of the Association shall be "The Association of Social

Work Education in Afpica“ (hereinafter ¢alled "The Association').

Article 2 : Objectives

The objecti%es of the Association shall be :

(a) To promote teaching and research in the field of social
work in Africa; ®

(b) To establish and maintain higher standards among all
types of instituitions engaged in different levels of
social work oducdtiocin '

{c) To promote the exchange of information and experience
in social work education among social work educators
in Africa and others interested in the professioh through-
cut the world;

(d) To promote to-operation between schools of social work,
institutions and centres ?arrjing out national pro=-
grammés of éducation in the field of social services

and social developrient;

2122671 _ | - 1
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(¢) To.take an interest ir all problems connected with social
work education in Africa, to maintain higher standards of
ethical conduct in social work in Africa, to advance the
professional education of social workers in Africa, and
to enhance the status of social work in Africa;

{(f) To uphold the principles of Universal Human Rights for
all people in collaboration with international organiza-
tions; ;

{g) To encourage all social workers to fulfil their responsi-
bilf%ies in national social development'plhﬁninguincluding
the promotion of popular participation.

Artiele 3 : Headgquarters

The heddgquarters-of the Assocéiation shall be in Addis Ababa.
It may be trahsferred elsewhere by decision of the General Asgembly

on the-recommendation of the Executive Committee.

Article 4 : Membership

. Membership of the Asscciation shall be éomposed of schgols of
social work, institutions and centres éngaged in education for social
work and social -development. ' |

Other types of membership may be decided upon by the Executive

Committee, subject to ratification by 'the General Assembly.

Articlé 5 : Admission .
Admission shall be through action of the Executive Committee

based on criteria estabiished by the General Assembly.

Article 6 : Termination of Membership
{a) "Any member organization which ceases to meet the require-
' ments for membership of the Aésociation shall be notified
in writing by the Execufive Secretary upon instruction by
the Executive Committee. The member organization congcer-
ned zhall have the right to present its case to the

Executive Committee before a decision is taken;



. % (b) Any member in good standing and not in arrears with dues
may withdraw at any time by giving written notice te the
Executive Committee provided siich rotice is sent to it at

least six months tefore its meeting.

Article.7 ¢ The General Assembly

(a) The General Assembly shall be the governing body of the
' Association. Tt shall consist éf all member organizationsew

The ordinary General Assembly shall meet every twoe years;

(b) In addition, eifraordinary General Assemblies may be
espegially convened, either by decision of a two-tﬁirds
majority of member organizations of the Executive Committee
voting inlperson or by proxy, or at the request of half
of the members of the General Assemblys

(c) Each member organization nay be‘fepresented by any number
of delegates, but shall have one vote;

(d) The Geétieral Assembly shall appoint auditors,

Article & : Officers of the Association

The officers of the Association shall be elected for a term ef .
four years and shall consist of the following : .
RS President;

Two Vice-Presidents;

A Treasurer.

(i) The Preésident shall be the Chairman of the Executive Committee

- and ah ex-offi;io mémber of all committees. He shall pres@dq

at all meetingé of the Exectitive Committee and the Generalf
Assembly except in such cases as he otherwise may designate.
He shall have the responsibility of supervising the Execu-

tive Secretary.
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v

In thé event of vacancy in the office of President or his
‘inébility'to serve, his duties shall be assumed by the
First Vice-President until the next meeting of the General
Assembly. All other vacancies shall be filled by action

The Treasurer shall receive and have charge of all funds

of the Association, shall deposit such funds in a bank
designated by the Executive Committee, and shall see to
it that all expenditures are made within the limits df!
the budget. Any expense outside this budgeft shall be

incurred only with the written permission of the Executive

The Association budget shall be drafted by the Treasurer

and circulated to the members of the Executive Committee

The Treasurer shall keep proper accounts of the finances

of the Association. He shall report to the Executive
Committee and the General Assembly about the Associations

financisl position indicating measures to be taken as

The Treasurer shall see that all accounts are audited

at least once & year by auditors appointed by the
General Assembly. Annual statement of accounts shall
be sent to all members and alsc be submitted by the

Executive Committee to the General Assembly.

(ii)
of the Executive Committee.
(iii)
Committee.
(iv)
60 days before ite meetings.
(v)
the situation demands. ¢
(vi)
Article 9 : The Executive Committee
(a)

The Executive Committee shall be the executive body

of the Association. The meﬁbers of the Executive
Committee being jointly responsible for the general
business of the Association between meetings of the
General Assembly. Each member shall sit in a personal
capacity and not as a representative of a specific

school or institution., The Executive Committee



shall consist of :

(i) Representative from the 4 sub-regions of Africa;’

(ii) A representative of the United Nations Economic
Commission for Africa (ECA), as an ex-officio .
menber of the Comnittee.

(b) Subject to the policy making authority of the General
Assembly, the Executive Committee shall through such
structures and procedures as it deems appropriate be
responsible for programme and budget planning and fund
raising for carrying out the programme.

(¢) The Executive Committee shall have the power to issue
rules or regulations for the management of the Associa- -
tion and such rules and regulationé shall come into
>opération immediately, provided always that such rules
and regulations shall be presented to the General
Assembly and-shall not be inconsistent with provisions-
of this Constitution; '

(4) The Executive Committee shall have the power to co-opt,

in & consultative capacity, -as "Counsellors of the

Association" persons wio, on account of their technical

Coﬁpetence of their iaterest in social work education,

have rendered, or are capable of rendering special oo

services to the Associaiion. In no case shall the

number of Counsellors of the Association exceed one-third

of the membership of the Executive Committee, and they shall '

have no voting rights. )

(e) The Executive Committee shall meet at least once a year
and; in addition, when specially convened either by the
President or at the request of two-thirds of its members.

It shall itself determine the place of meeting.



(£)

(g)

(n)
(1)
3

(k)
(1)

(m)

(n)
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Decisions shall bé passed by a simple majority of members
voting in-.person or by proxy.

In the intervals between meetings of the General Assembly
and the Executive Committee, guestions which cannot be
deferred until the next meeting of the appropriate higher
body-may ne deall with by the Executive Secrétsdary, after
approval by the President.

Decisions reached by thé procedure described above shall
be submitted to the next meeting of the higher body for
ratification,

Whenever possible, members should be consulted by mail on
najor issues in order that their views ﬁay be taken into
account in reaching de¢isions.

The Executive Committee shall have power to appoint sub-
committees as it may deem necessary and shali determine
their powers and terms of reference.

The Enecutive Committee shall submit an annual feport to
the General Assembly. -

The Executive Committee may employ an executive secretary
and any other staff as necessaryé. ’

The Fxecutive Secretary shall not be a membér of either the
General Assembly or the Bxecublve Gomﬁittee but shall attend
all meetings of each.

The Executive Committee shall specify the job-description

and gualifications of all staff.

Article 10 : Flection of Officers and Executive Committee

(=)

TheuEﬁécutive Committeé shall appoint, 12 months befsre
the regular 2-year meeting of the General Assembly a
nominating committee of 5 persons representing as far as
possible the four regions and types of schools and insti-
tutions. Nene of them shall be a current member of the

executive cuommittee.



(b)

(e)

(d)

(e)
(£)

(g)
(h)

(1)

Article 11

The Executive Committee shall appoint the converor of ﬁhe
nomihatiné committee. '
The nominating committee shall prepare & &late of nominees
for the various offices and committee membership., Half of
the slateée shall be from the current membership of the
Executive Commitiee and the other half will be fronm
outside the current membership of the Executive Committee.
At least two months before the regular meatiné of the
GGeneral Assembly the nomlnatlng committee shall send a

copy of the slate to each member organization with a
brief biographical sketch of each nominee. ’
Elections shall be held at the last session of fhe regular
meeting of the Generai Assembly. .

Additional nominations to the slate may be made from the
floor by any voting delegate.

No country représented by more than one school or imstitu-
tion shall have more than one of its delegation of the
Executive Committee.

No person can gerve in the ssme office for more than four
successive years, e#cept.in.the-first election whére the
maximum may be six years.

The newlﬁ elected officers and committee members shall

assume office imwediately following their election. .

: Procedures

(a)

Voting. All issues arising at any meeting shall be decided

"by a majority of those¢ present, and voting. BEach member

organization shall have one vote. But the Chairman shall

have both a deliberative and a casting vote.
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(b) Quorum. One third of the members sball form a gquorum at
meetings of the General Assembly, the Executive Committee

and all sub~committees.

Article 12 : FTunds of the Asscciation

Funds of the Association shall be provided by :
{a) Annual subscription payable by all members. The amount
of -subscription shall be fixed by the General Assembly;
{b) Subsidies, grants, gifts and legacies.
Any member who fails to pay subscription for three years in
succession ceases to meét requirements for membership of the Associa-.
tion;

’

’Artic1e 13 ¢+ Dissolution

If the Executive Committee by a two-third majority vete decides
at any time that it is necessary or advisable to dissolve the Associa-
tion, it shall call a meeting of 'the General Assembly with not less
than 12 moriths” notice. If such a decision shall he confirmed by a
simple majority of those present and voting at sudh‘meetings the
Executive Committee shall have power to dispose‘Of_any.assets‘hela‘

by or in the name of the Association.

Article 14 : Amendment of the Constitution

The Constitution may be amended by a two-third majority of the
members of the General Assembly voting in person or by proxy.
- The proposed amendments must reach the Executive Committee six
months prior to the meeting of the ‘General Assembly.

The. Executive Committee upon receipt of written proposals for
amendment shall within one month forward thée next of these amendmeénts .

to all members of the Association, for information and comments.
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AGREEMENT BETWEEN THE ASSOCIATION FOR SOCIAL WORK

EDUCATION IN AFRICA AND

THE FRIEDRICH - EBERT - FOUNDATION

ARTICLE 1

Establishment: In persuance of its committment to take all possible measures
to prﬁmote higher standards in social work educatioﬁ in Africa and encourage
the excﬁange of information thereof, the Association fer Social Work Edudaﬁ
tiefh in Africa (hereafter referred to as "the Associati;n") enters inte an
agreement with the Friedrich—Ebert—Stiftung_of Bonn, FRG, (hereafter referred
to as "the FES"), for the p;rpose'af continuatisn eof an alreadf existing co-~

operation under the agreement of 1971.

ARTICLE 2

The project shall consist of two major components: The Sgcretafiat‘of the
Assceiation and'the Information Céentre nf the Associatien. Its ebjectives
shall be mainly to promote higher standards of social werk education in
Afriea, Both will havé specific.areas of responsibilities:
A. The Seeretariat of the Associatian shall be respansible for:
1) Promotion of objectives of the Association through:
a.' Repfesenting the Asgociation in international/regional/

national neetings in the field +f social development;

b Making arrangements for the répresentation of schools 6f social
work in Africa whenever the need arises; and encouraging their -
participation in international professional meetings;

¢, Promoting ¢ooperation among schoels/institutions/centres
engaged in national programmes of education in the field

of social servicesy

: .d. FExploring ways of cooperating with relevant ministries/

international/regional/national organizations;
e. Making visits to member institutinnsj
f. Promoting staff exchange and other preojects of the Associationj

an'aooa-f-b-o/a
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2) Launching ané sustzining fund-raising campaigns;

3) Professional activities indluding:
a, Contributing articles and reviewing professional printed
‘materials for insertion in ASWEA publication and other

professional journals;

ba Taking active role in.the realizatien of the projected

regional research and training centre for social development;

¢o Providing counselling services te new schools of social
work (in cooperation with ECA); and assisting members in
their curriculum develepment programmes;

i,

4) Being responsible for geﬁeral administration of the office.

The Informatien Centre shall be responsible far:
1) Production and distributisn of ASWEA Journal;

2) Productiof and distribution ef Documents;

\
3) Providing schools of social werk in Africa annotated bibliographies

and inforﬁation.about nevw boeks in the field of social development;

4) Building up ASWEA's existing library and assisting schools of
social work in the continent in setting up reference libraries
in collaboration with the Association for Development of

Documentation of Libraries and Archives in Africa;
5) Answering enquiries about social work education in Africaj

6) Compiling curricula of schéols of social work & community

development training centres in Africaj

v_o@n-no-ann/}
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.;3-

) Up~dating directries of social welfare activities in Africa;

-8) Facilitating the production, distributien and use of indigenous

' teaching materials by:

. Dncouraging social work educaters ~nd practitioners
in Africa to record their field experiences and put

ther in forms which will be useful for teaching purposes;

b. Encouraging social work educaters andjpractitionérs to write
monographs, textbooks, etc. in the field os social work and
related fields and causing them to be published;

“
-

¢. Promoting the development of audio-visual materizls suitable

for social work education;

d. Encouraging research work ox pressing social issues es they
relate to social work education in Africa.
The Secretariate aad the Information Centre of the Association shall
be respousible for the imﬁlementatien af reselution, decisiong,
recommendations adopted by the General Assembly andgthu‘Execptive
Board, as well as for any follow-up action entailed; and shall jointly
promote the general ‘objectives of the Assaciation. Both shall be 1

responsible For organizing meetings, werkshops and conferences in the

area of social work education.

Both the fecretariat and the Informatinn Centre shall be responsible

for working out the workplan and setting up the internal staff rules

and regulations concerning assignment of dutie., etc, the implementation
p? which will be entrusted to the Executive Sceretary, according to
Article 2, A., k. \

u-b'io--/}’“ | B
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¥
JOINT RESPONSIBILITY: The Exécutive Secretary of. the Association and the
Director of the Information Centre shall be jointly responsible to the
Executive Committee of the Association for running the project. Both
shall render written quarterly reports to the Assecimtion, copies of which
can be sent to the FES. The Association, through its Executive Committes,-

provides policies, guidelines for the eperation of the project.

ARTxcLE‘h : '

HEADQUARTER OF THE PROJECT: The Assoc%atiﬁn will continue to provide suitable
premises in Addis Ababa to be made available for the permaneént use of the

project {ree of charge.

ARTICLE 5
The FES will be regponsible for the cost ef providing the projeet with the
necessary goods and equipment including furniture, machinery, audio-visual
aids, materisls and literature needs for the work. The FES will also provide
the necessary funds for all staff specified under Artiecle 6 for = preriod of
two years (1975 & 1976). The budget shalll be drawn up by mutual agreement
between the Association and the FES. The Treasurer of the Assceciation ghall
see to it that all monies are spent in accordance with the budget. Monies
will be drawn from local‘bank,accounts‘égainst thé signatures of both the
Treasurer and the Director/FES Represéntativee The Treasurer shall supervise
Ehe preparation of an aunual audited'finanéial statement which he will submif
tea the Association and its General Assembly. However, the Director/Fﬁs Rep-
resentative shall be responsible to the FES for the proper utilization of all
monies made available by the FES,
. ARTICLE 6

THE STAFF: The staff of the project shall consist of the following:

l. The Executlve Secrétary of the Association; _
2. The Director of the Informatian Centre;
3o The Vice-Director of the Infermation Centre;

uc'nao’ueco-np/5 \ *
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4, One Pedagogic and, Administrative Assistanty
5. One gualified bilirngual secretaryy
6. One secretary;
7. One bilingual varitypist;
8. One ofﬁicé—aid.for duplicating, posting, clearning and serving as
a messenger..
9: Translators to be employed on'a part-time besis as the need arises.

Additional staff reguirements will have te be negotiated with the FES.

ARTICLE 7 v
Arrangements shall be made for the duty-free impert of all goods and equip-
ment to be imported for the Centre. The Asseciatiash will be responsible
fer making arrangementé‘to prqldng‘the‘already granted recognition of ASWEA

by the Ethiopian Government.

ARTICLE 8
DURATION OF THE PROJ@CT: It is understqqﬂ'that ultimately the work of the
cproject shall be continued under the exclusive respensibility of the
Association., Vhile this agreement is in ferce the.ASs&Ciation and the FES
will endeavour to develop other reseurces te enable the Asseociation to take

over tHe project partielly.

ARTICLE. 9

RENEWAL OF THIS AGREEMENT: This agreement will be in force for a period of
two years (19?5f& 1976), which brings the tetal perisd ef cooperation to
almost 6 years. It is understood that beyond this perisd, a renewal would
be possible for only ohe year by futual agreement, provided the Association
" has been able during this period to make arrangements fer = continued
operation after 1977. Agreement absut such rénewsl fer 1977 should be
precessed at least three months before the current agreemgnt is due to

explre. s

wenoncsss/b i /
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Differences of opinion between the two partmers shall be-se@tle& by nego-

tiation and should it no@ be possible to ceme to an agreement, the ECA

" will be asked to arbitrate.

Signed:

FTor theAAssociation for Social
Woerk FEducation in Africa

Dr. Ahmed Kamal Ahmed

President.

Date: 10/2/1975.

«\0“

e g
gﬁpsﬂi e

For the Friedrieh-BEbert-Stiftung

5. Bangert
Director, Internat. Debpt.
Executive Office

Date: 28/4/75,
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