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THE COMMISS ON

The Executive Council:

1.

2.

Ext/EX/CL/Dec5(111)

DECISION ON THE STRUCTURE, HUMAN RESOURCE
REQUIREMENTSAND CONDITIONS OF SERVICE FOR THE STAFF OF

AND THEIR FINANCIAL IMPLICATIONS

DOC. EXT/EX/CL/6(I1)

TAKESNOTE of the Report of the PRC;

DECIDES:

a. ONTHE STRUCTURE

To adopt the recommended dructure of the Commisson of
the Africen Union by the PRC, as amended by the Executive
Coundl, and to submit it for adoption by the Assembly of
the African Union;

That the drudure be implemented incementdly by the
neMy detted Charperson, Deputy Charpason and the
Commissonas who will meke recommendaions to the
Councl on thar prioities for the implementation of the
dgructure in tems of programmes and A requirements
within an gpproprigte timeframe;

That gecd atetion be gven to the evdudion of the
present daff in order to determine those who ae fit to be
reidned in the new drudure before the recruitment of new
SF |

That the PRC recondde the grading of the Heads of
Regiond and Representationd Offices,

That adequate provison be made for the hamonious
integration of NEPAD into the drucure of the African
Union teking into account the condusons of the dudy
which is undeaway. In the meatimg the NEPAD
Soetaiat should  continue working in dose  collaboraion
with the AU Commisson for the implementaion of its
present activities.



Ext/EX/CL/Dec.5(111)
(contd)

B. ON THE SALARY SCALE AND OTHER CONDITIONS OF
SERVICE

To adopt the SADC sday scde as recommended by the PRC with
the underdanding that the principle of acquired rights be goplied to
thoe gaf membas who will be reaned in the savice of the AU
Commisson after the evdudion;

ii. That the PRC, in odleboration with the AU Commisson, should

dudy the conditions of savice of the Chef Exeoutives of dl the
Regond Economic Communities in Africa before deemining the
day levd of the Charperson and the Deputy Charparson. These
emoluments should be higher then those eaned by Chief Executive
Officars of regiond organizations and the proposds thereon
goud be submitted to the Ordinary Sesson of the Executive
Counal in Maputo;

To fix the anount of the Educdion Allowace & a maximum of
Sx Thousend Fve Hundred Ameican Ddllars (US$ 6,500.00) per
child and per year and according to the current practice;

To mantan the current practice rdding to the Daly Subsdence
Allowance (DSA) and to request the PRC to further dudy the
proposal of the Commisson on this mater with a view to
submitting recommendetions in Maputo;

That the new condtions of savice ddl be dfecive from 1
January 2004.



EX/CL/Dec.34(111)

DECISION ON THE STRUCTURE, HUMAN RESOURCES
REQUIREMENTSAND CONDITIONS OF SERVICE FOR THE STAFF OF
THE COMMISSION AND THEIR FINANCIAL IMPLICATIONS

Doc. EX/CL/39(111)

The Executive Council,

1. Takes note of the Report of the PRC,

2. Decides:
A.

)
i)
ii)
V)
v)
Vi)
vii)

On thestructure

That the grading of the Heads of the AU Regond ad
Representationd Offices be maintained as proposed by the PRC;

That the integdion of the NEPAD Secdaia into the AU
Commisson dhould be gradud with a Coordinding Unit of not
more than five (5) daf and should commence dter the Maputo
Summit with a possble duraion of three (3) years or until the
AU Structures arefully operationd or whichever comesfirg;

Tha an Information Officer & grade P2 levd be added to the
daff complement of the AU Lilongwe offices

Tha a Culturd/Information officer a grade P2 be added to the
daff complement of the AU Cairo office

That the recommenddion for a Steaing Committee for the IBAR
office shoud guply to dl the Sdentific and Technicd Offices
with the undedanding that Donors and other Patners will cover
the expense of thar participation;

That the grade of the PATTEC Coordinator be raised to P4 and
that of the Assistant Coordinator be maintained at P2;

Tha the Commisson in odlabordion with the PRC dhould
undeteke a review of the Regiond and Represantaiond Offices
with the view to providing them with adequate personnd;



EX/CL/Dec.34 (111)
(contd)
On the Salary Scale/Structur e and other Conditions of Service

) To adopt the SADC Sday Scde with ten (10) deps in dl its
grades and with an annud increment for the Professond S,

i) To adopt for the Membas of the Commisson, Hay de as
follows

Commissioners. Grade D1 gep 10 of the SADC
modd with an addition of fifteen percant (15%);

Deputy Chairperson: Grade D1 dep 10 of the
SADC modd with an addition of thirty-two and a
haf percent (32.50%);

Chairperson: Grade D1 gep 10 of the SADC modd
with an addition of fifty percent (50%).

i) To adopt for the Commisson, the SADC Daly Subsgence
Allowancerate (DSA) asfalows

Chairperson:. SADC DA rae (e UN DSA)
PLUS 40%;

Deputy Chairperson: SADC DSA rae (i.ee UN
DSA) plus 30%;

Commissioners and all other staff of the
Commission: SADC DSA rae (.e UN DSA) plus
20%.

iv)  To adopt the prindiple of a reguar review of the sday scde for
Membears of the Commisson and dl other caegories of daff of
the Commisson with afrequency of evary five (5) years



EX/CL/Dec.34 (111)
(contd)
On the AU Quota System

To adopt the prindple of dlocaing to eech Member Sae a
minmum of number of four (4) gaf on quota ad the remaning
number of post be didribted on the beds of assessad
contribution of eech Member Sate;

Tha the Heded Offidds and Saf on spedd gopointments as
wdl as the Gened Savice Caegory Saf be exduded from the
Quota

On Recruitment

That recruitment for pods within Grade GSA 4 and aove be
opened to dl naionds of Member Saes for both internationd
and locdl recruitment;

Tha pods bdow GSA 4 be opened to dl naionds of Member
States but recruitment be rictly on locd terms.
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Assembly/AU/Dec.22 (11)

DECISION ON IMPLEMENTATION OF THE

DURBAN DECISION ON THE INTERIM PERIOD

The Assembly:

1.

TAKES NOTE of the vaious Repots of the Inteim Charpason of the
Commisson on implementation of the Durbban Decison on the Interim Period,;

ALSO TAKES NOTE of Dedson No. ExtEX/CL/Dec5 (llI) of the 3¢
Extraordinay Sesson hdd in Sun City and Decison No.EX/CL/Dec.34 (lll)
on the Srudure and Conditions of Savice of the Saf of the Commisson
taken by the 3¢ Ordinary Sessonin Maputo, Mozambigue

COMMENDS the Intaim Charperson, the Inteim Commissonas ad the
etire daf of the Commisson for the excdlet reslts achieved in
implementation of this Dedson;

APPROVES the Sructure and Conditions of Savice of Sdf and dl the
rdaed Executive Coundl recommenddions as cotaned in the  above
Dedgons

REQUESTS the Charperson of the Commisson, in oconcat with Member
Sates to take adl gppropriate messures to implement the said Decison.
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PART |

REPORT OF THE EXECUTIVE COUNCIL ON STRUCTURES,
HUMAN RESOURCE REQUIREMENTS AND PROGRAMMES
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l. INTRODUCTION

1. The Executive Counal met fird in Sun City/Sandton, South Africa from 21-24
May 2003 in its 3¢ Bxraordnay Sesson under the Charperson of Mme Dr.
Nkoszana Claice Dlamini-Zuma, Minger of Foragn Affars of South Africa ad
Charperson  of the Executive Councl. The Execuive Coundl dso met in its 3¢
Ordinry Sesson in  Maputo, Mozambigue from 6-8 Jly 2003, under the
Charpersonship of H.E. Dr. Leonardo Santos Smeo, Miniger of Foreign Affars ad
Internationd  Cooperaion of Mozambique and curret Charpason of the Executive
Coundl.

2. Duing thexe sessons the Executive Council conddered and adopted the
Sructure, Human Resource Reguirements and  Conditions of Searvice for the Saf of
the Commission of the African Union and thar Finencid Implications

. BASIC PRINCIPLES

3. In its ddiberaions, the Executive Coundl was guided by the following besc
princples
I Conceptual

The dructures for the aght (8) portfdlios Sipulated in the Sautes
of the Commisson (Artide 12) will be known as Departments,

Units locaed in the offices of the Charpason and the Deputy
Chairperson, will be termed as gppropriate;

Rank sioity will be defined by the complexity of the function,
knowledge required, andyticd capabilities required, the volume of
work, soope and levd of supavison, ad the levd of
programmetic capabilities;

Il Structural
The dructure should be light, modern, affordable and effective;

The proposed dructure is an evolving one As such, it is to be
reviewed periodicdly to determine operaiond capability;

The scope of the proposed dructure must be crafted s as to be
commendurate with assessed  cortributions and  Member  Staes

ability to pay;
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Given this finendd conddeaion, the dructure  proposd
represnts  the dructure required for the Commisson to operae
and ddiver its mandae but a phasedin and incrementa  gpproach
shoud be adopted with regpect to filling of pogtions and
improvement of renuneraions

There is a grester need for co-ordination and in this regard, there is
nesd for dignment of policy <eting, budgeing, monitoring and
reporting

The dructure is dedgned as a modan dructure that draws on
multi-skilled and computer literate professonds,

The intent is to have hads on Heads of Divisons ad senior
poicy gaf who will be invdved in policy devdopment ad
programme  implementation. Thus supervison and  ddegation is
to be asmdl component of the senior management’ stasks;

1l Programme

The Executive Coundl recognized the digindt, yet collaborative
rdes of the dffeent depatments divisons ad units  This
principle is ds0 goplicdble to the cossauting programmes  such
a CSSDCA, NEPAD and Gender. In this regard, there was need
to havefoca pointsin the different Departments,

The Executive Counal urged thet dl programmes a the levd of
Portfolios ~ should collaborate with  these  cross-autting

programmes;

The Executive Councl futher urged for a dose  working
rdaionship between NEPAD and CSSDCA ad emphessad the
need to hamonie the two programmes and tha NEPAD ad
CSSDCA should not be ddinked from thar mandates,

Given the cerd naure of co-ordindion and monitoring, the
Executive Coundl agreed to the edeblisimet of a “Strategic
Palicy Flanning, Monitoring, Evduation, Internationd
Cooperation and Resource Mohilisation Directorate’;

Resarch was adopted as a caiticd component of the AU. As
such, the Executive Council proposed thet it be centrdisad with
the undedanding that there is need to geneate research and
datidics based on programmaic findings ~ There was consensus
thet this unit shoud infom and enhance planing.  Howeve, it
was agreed thet individud depatments divisons and units ae
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daffed by professonds who should underteke research as pat of
thelr day-to-day activities

[11. CONSDERATION OF THE ORGANIZATIONAL STRUCTURE

A. CONSIDERATION OF THE FUNCTIONS AND
ORGANIGRAMMES OF THE DIRECTORATES,
OFFICES AND UNITS UNDER THE OFFICE OF THE
CHAIRPERSON AND THE DEPUTY CHAIRPERSON

4, The Executive Council, recommends tha the Directoraes Offices, Units and
Saviceslocated in the Office of the Chairperson should be condituted as follows

OFFICE OF THE CHAIR PERSON

- Bureau of the Charperson;

- Directorae for Women, Gender and Devd opmert;

- Directorale for Sraegic Pdicy Haming, Monitoring ad
Evduation, Internationdl Cooperation and Resource Mobilisation;

- Officeof the Legd Counsd;

- Officeof theInternd Auditor;

- NEPAD Coordindion Unit;

- CSSDCA Coordingion Unit;

- Communication and Information Unit;

- Protocol Services Unit.

OFFICE OF THE DEPUTY CHAIRPERSON

5. The Executive Coundl recommends that the Office of the Deputy Charperson
should be composed asfallows

- Bureau of the Deputy Chairperson;

- Directorate for Adminigtration and Human Resources Devd opment;
- Directorate for Programming, Budgeting, Finance and Accounting;

- Directorate for Conference Services
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ORGANIGRAMME FOR THE OFFICE OF THE CHAIRPERSON

Chairperson

NEPAD

Bureau of the Chairperson

CSSDCA Secretariat

Protocol Services

Information & Communication
Unit

Office of the Legal Counsel

Directorate for Women
Gender & Development

Directorate for Strategic Policy
Planning, Monitoring & Evaluation,
International Cooperation &
Resource Mobilization

Office of the
Internal Auditor




6.
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BUREAU OF THE CHAIRPERSON

The Executive Coundil recommends as follows

Mandate

To awd the Charpason in dischaging his or he regponghilies as Chief
Exective and Legd Repestaive of the Union and, in oganisng ad
managing schedules of internd medtings, ceremonies, audiences and travels

Corefunctions

Vi.

Vil.

viil.

Skill Profiles

To manage the Office of the Charpason and to mantan
coordination and liason among the Directorales and Units under
the Charpason, as wdl as beween dl other Directoraes and
Unitswith the Office of the Chairperson;

To provide advisory services to the Chairperson;

To enaure tha the Charpason is infomed on devdopments
within and outsde the Commisson requiring hisher atention;

To prepae or review and findise letters gpeeches datements
and addresses to be ddivered by the Chairperson;

To intiate, folow up and coordinade any tasks requeted by or
intended for the Charperson;

To prepae and manege the budget of the Office of the
Chairperson;

To prepare and mantain the schedule of the Charperson;

To prepare and follow up ingructions of the Chairperson;

To plan, programme and implement the adtivities of the Office of
the Chairperson;

Internationd  Redations Poliicd  Sdence Law, Economics, Management, as
wel asthe Core skills and competences.
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7. The Executive Coundl recommends a drucdure and  daf  complement  of
aght (8) with grades asfallows

- 1 x Director, BC - D1

- 1 x Deputy Director, BC - P5

- Ix Press Attaché - P2

- 1 x Persond Attacheé (Cabinet Attaché) - P2

- 1 x Private Secretary - GSA6

- 1 x Adminidrative AsSdant - GSAS

- 1 x Secretary - GSA4

- 1 x Mall Runner - GB6

Total: 8 Staff
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ORGANIGRAMME FOR THE BUREAU OF THE CHAIRPERSON

Director,
Bureau of the Chairperson
(D1)

Secretary (GSA4) Press Attaché (P2)
Mail Runner (GSB6) Personal Attaché (P2)
Private Secretary (GSA®G)
Admin. Assistant (GSA5)

Deputy Director,
Bureau of the Chairperson
(P5)
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DIRECTORATE FOR WOMEN, GENDER AND DEVELOPMENT

The Executive Coundl recommends asfallows

Challenge

Paddent gender inegudities and thus gender — respondve  programme
intervention form the essance of the chdlenge for the African Union. These
inequdities ae the relt of long danding atitudes, bdid sysems and culturd
practices aout women and men. Thee digpaities reduce the qudity of life
for a lage number of African women within the continent. As dsawhere in the
world, such digpaities ae dfected by fectors like dass ehnidty ad age  The
reguldory sydem, be this the legidaive or policy framewok, may have an
added negdive impact. The chdlenge for the Directorate will be to address
thee gydamdic problems while implementing a women's  empowerment
progranme that addresses the negative impact that such differentid  goproaches
have on the qudity of life for women, while bridging the gender gap.

Mandate

The mandae of this Directorate is to promote Gender Equdity within and
throughout the Union as wdl as within Membe Saes by trandaing policy
agreaments and indruments into meesurable programmes and  projects. 1t dhdll
provide ovedght by fadlitaing the devdopment and hamonization of pdlicy,
fadlitating co-ordination and initiating gender maindreaming srategies.

Objectives

The oyjectiveswill beto:
I. Harmonise gender palides within the Union and Member Sates

i Intite and fadlitate gender mandreaming drategies within the  Union
aswdl asin Member States,

ii Devdop ad promote an dfective coordingion framework within  the
organs of the AU and among Member States,

\Y Intiate, devdop ad promote gender policy devdopment  within
Member Sates;

v Fadlitate and monitor empowermeat programmes a& the REC's ad
Regiond levds

Vi Promote women's hedlth, education and other cross-cutting projects, and
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Vii Advocate and promote gender equdity.
Programme thrust

The Gender Programme hes the fdlowing man reponghiliies ad programme
demants

I To devdop policy, review exiding polides and monitor emerging polides to
endure that they are gender sensitive

i To mandream gende in dl programmes and adivities of the Commisson
and the Union;

i To alvocae for, and promote Gender Equdity through different avenues,
induding promating African common postions on gender;

v To track, monitor, and evduae the gender peaformance of the Commisson,
the Organs of the Union, Member States, and the RECs

v To provide an dfective and dfident co-ordingion framework for  gender
relaed activities of the Union and Member States,

Vi To conduct traning & cgoadty building for the Commisson, Organs of the
Union, Member Sates andthe REC's;

Vil To implement sectord as wdl as cossautting programmes on women's
empowerment.
Programme elements

Gender Mainstreaming

ST MT | LT
To devdop and manage a gender mandreaming drategy X
and provide a framewak and guiddines for gender
mandreaming;
To devdop agender plan of action; X
To fadlitate the advancement of women asan integra part X
of dl paliticd, soad, economic and culturd devel opment
initiatives underteken by the AU;
To devdop and goply indicators for monitoring and X
evauaing internd and externd progress
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Coordination/I nstitutional arrangement

MT

LT

To devdop a Gender Management Sysem (GMYS);

To devdop a Gender Coordingtion Framework, within the
Commisson, ather Organs of the AU, the RECsand the
dekeholders

To develop and coordinate African position on women and
gender equdlity

Advocacy

LT

To provide Member States with advice on how to
maindream key AU decisonsin dl sectors

To desgn and conduct advocacy programmes for the
Commisson's Gender programme;

To devisejoint advocacy programnmes around such cross-
cutting issues as HIV/AIDS, poverty eradicaion;
empowerment of women through education; women's
paticipation in palitics and decison making

To put in place a continenta framework for gender
advocacy wherethe AU Commisson and other actors can
intervene a different levels according to ther respective
comparative advantages.

Policy

MT

LT

To deveop and manage an AU Gender Pdlicy;

To harmonize palides within the AU and among Member
Sates,

Tracking, Monitoring & Evaluation

MT

LT

To devdop and goply gender sengtiveindicators for tracking
and evauating progress,
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To develop gender indicators for goecid programmes such as
NEPAD and CSSDCA,;

To devdop indicators for theinternd Human Resource
Devdopment Programme for the Commisson.

Training & Capacity Building

MT

LT

To conduct cgpaaity training of dl AU g&f invalved inthe
Gender Programme

To conduct gender sengtistion programmes within the
Commisson and ather organs of the AU;

Resear ch

MT

To conduct research to inform palicy directionsand gender
mandreaming of al activities and programmes of the
Commisson and the AU asawhole

To research into how the Specid Programmes of the AU can
advance Gender Equdiity;

To conduct practica ressarch on the gpplication of
Indigenous Knowledge Sysems on gender programming;

To compile and maintain aroger of African women exparts;

Networking & Liaison:

MT

To cregte and maintain effective partnerships between the
AU Commisson, the other organs of the AU, Member States,
REC s€c;

To liase and network with Civil Society and other partnersin
thework of the AU;

To fadlitate exchange of best practices.

Special Stand-alone Women’s Empower ment Programmes:

ST

MT

LT

Women and Education:

Fallow-up on the Kampaa Dedaration and Programme of
Action on the Empowerment of Women through Functiond
Literacy and the Education of the Girl-Child;

No violence against women:
Fallow-up on the issue of trafficking in women, drug abuse,
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MT

LT

and the role of women in coping with child soldiers

Promate programmes againg harmful culturd practices.

Women and the Economy:

Work with different gakeholdersto fadlitate intra- African
trade among women;

Initiate polides, programmes and projects within the NEPAD
and CSSDCA frameworks to enable women to participatein
and benefit from economic devd opment

Promate innovative income generdting projectsto cregte
employment for women;

Women in Decision Making:

Initiste programmes amed a enhandng women' s effective
paticpation in palitics and dedison making,

Women and Peace:
Provide agender gpproach to conflict prevention and

management, aswell as programmes for peace making and
peecekeeping.

Women and Science:

Initicte projects to dose the gender gap in access to
infoomation, technology and rexources to  enhance  the
paticpgtion of women a egd patnegs in such
progranmes  Pomote the advacemet of women in
educstion and other fidds of sdence and technology
induding the manegement of information technology;
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Women and Agriculture X

Fadlitie devedopment of polides ad programmes  for
improving woman' s production cgpadity in agriculture;

Women and Poverty X

Initicte pilot programmes tageted & poor women, egpeddly
rurd women, with a view to fadlitating access to credit and
technology;

Promote gender equdity through empowerment  programmes X
amed a redodion of the repect and dignity of African
women and tageting culturd practice such a  widowhood
rtes ealy mariage ad other forms of vidence agand
women, by woking with and from within podtive culturd
vaues

Women and Health: X X
Fadlitte the devdopmet of polides & programmes for
improving women's hedth

Undateke pilot programmes directed & improving the
dtugtion of oder women ooping with the efeds of
HIV/AIDS,

Core Functions
I.  Tohamonise gender palicdesin the AU Organs and Member States,

ii. To intiae and manage the gender andyds of poides emanding from the
Commisson and the AU Organs,

iii. To dedgn gender sngdtive indicators for AU Commisson ad the AU
Organs

iv. To devdop, and manage a gender meindreaming draegy and promote its
implementation;

v. Todevdop, implement and monitor agender palicy;,

vi. Todesgnand maintain an effident coordination framework;
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vii. To provide traning for the unifoom gopliction of gender pdicy ad
gender mandreaming Srategy within the Commisson and AU Organs

Skill Profiles

Gender Mandreaming, Poicy Andyss Straegic  Faning, Programme
Devdopmett and Managemet; Advocacy; Paformance  Monitoring  and
Evdudion;, Traning axd Cgpadty Buildingg Resach;, Neworking ad
Liason.

9. The Executive Coundl recommends a dructure and daf complemet of seven
(7) with grades asfallows

- 1 x Director - D1
- 1 x Prinapd Policy Officer - P4
- 1 x Senior Pdlicy Officer - P3
- 2 x Programme Officer - P2
- 1 x Secretary - GSA4
- 1x Clak - GSA3

Total: 7 Staff
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ORGANIGRAMME FOR THE DIRECTORATE FOR WOMEN, GENDER
AND DEVELOPMENT

Director
(D1)

Secretary (GSA4)
Clerk (GSA3)

Principal Officer
(Gender Policy &)
Programmes/ZOperations)
(P4)

Senior Policy Officer
(Gender Policy)
(P3)

Policy Officer Policy Officer
(P2) (P2)
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DIRECTORATE FOR STRATEGIC POLICY PLANNING, MONITORING
AND EVALUATION, INTERNATIONAL COOPERATION AND RESOURCE

MOBILIZATION
The Executive Coundl recommends the falowing:

Mandate

To devdop andmantan oondrucive and productive inditutiond rdationship
between Africa and the red of the World as wdl as to coordinge the
mohilisation of extra budgetary resources.

To ensure inte-depatmenta coordination in draegic planning, for  continuous
monitoring and evaudion of programme outputs egand adtion plans a wdl
& to ases the dfidency and dfectiveness of progranmes in  redizing
organizaiond gods and opjectives  In addition, it sl provide axd mantan
resarch and ddidicd savices that will caer for the needs of the entire
Commission, other Organs of the Union, RECs aswell as Member States.

Core Functions

I. To prepare rues and procedures for Policy formulaion, coordingtion and

evaudion;
ii. To promote internd bet practices ooncening draegic  planning,
monitoring and evauation;

ili.  Tosurvey and propose overd| operationd priorities of the Commisson;
iv.  Toassg Directorates and Offices to develop srategic planning skills,

v. To orgaize coordingion medings on policy formulaion and drategic
planning;

vi. To lead and provide support for sectord research projects, and ensure
thar efectiveimplementation;

vii. Todevdop and manage a Research and Staitics Sarvices for the Union;

viii. To prepare the Annud Report of the Commisson;

ix. To produce an goproved annud daement on generd orientaions and
priorities rdaing to opediond and adminidraive progranmes and
adtivities

X. To propoe traning progranmes rdding to programme desgning and
programme coordinaion;
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xi. To enwre tha Saidics Unit is emdly accessble to dl Organs and the
Member States and able to provide updated datisticd informetion.

xii. To desgn ad implement monitoring and evduaion procedures  for
assessng programme achievements and programme effectiveness

xiii. To drengthen exiding rdaions and devdop rdaions with other World
regions

Xiv.  Toseek new areas of cooperation with internationd partners,
Xv.  Topromote apadtiveimage of Africawithin theinternationd areng;

xvi. To popuaise the African Union ad maked its programmes ad
adivities

xvii. To intiae, devdop and manage policy for intemnationd cooperaion and
resource mobilisstion;

xviii. To coordinate and develop drategies for resource mohilization;
Xix.  Tocoordinate the process of proposa and project formulation;

xX. To coordinae the process of project and programmes monitoring and
evauetion;

xxi.  Todeveop outline for progress reports;

xxii. To intide devdop ad manage draegies for sudanddlity, <df-
finendng, income generaion and invesmert;

xxiii. Tofadlitatelogidica support to coordinate inter-action with partners.

Skill Profiles

Computer besed Strategic  Planning, Economics  Econometricss,  Management
andor Saidicd Skills Sodd  Sdencess Ressach,  Makeing ills,
Internationd Rddions,  Invesment  Skills Writing  Skills,  Strategic ' Planning,
Resource  Mobilisation,  Negotigion ~ Techniques,  Diplomecy,  Monitoring,
Evduation, Networking, Liason.
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11. The Executive Coundl recommends a dructure and a daf complemet o
eghteen (18) with grades asfallows

I. 1 x Director - D1

ii. 2 X Heed of Divison - P5
ii. 6 X Senior Pdlicy Officer - P3
Iv. 5 x Pdlicy Officer - P2

V. 1x Admin. AsSdant - GSAS
vi. 3 X Secretary - GSA4

Total: 18 staff
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ORGANIGRAMME OF THE DIRECTORATE FOR STRATEGIC POLICY PLANNING,

MONITORING & EVALUATION, INTERNATIONAL COOPERATION

AND RESOURCE MOBILISATION

Director

(D1)

Secretary (GSA4) x 3
Admin. Assistant (GSA5)

Cairo Office

Head of Division

(International Cooperation &
Resource Mobilization)

(P5)

Head of Division
(Planning, Monitoring,
Evaluation & Research)

(P5)

Senior Policy Officer

Senior Policy Officer

Senior Policy Officer

Senior Policy Officer

Senior Policy Officer

Senior Policy Officer

(Afro-Arab Coop.) (Internat. Coop.) (Res. Mobilization) (Planning) (Monitoring & (Research & Statistics)
P3) (P3) (P3) (P3) Evaluation) P3)
(P3)
I
[ |
Policy Officer Policy Officer | | Policy Officer
(P2) (Research) (Statistics)
P2)x2 P2)x2
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OFFICE OF THE LEGAL COUNSEL

The Executive Coundll recommends as follows:

Mandate

To provide legd advisory, representationd savices, sarve as depostory, as wdl
& to eue legdity in dedsor meking ad compliance with the AU
Conditutive Act and dl exiding legd indruments of the AU.

Core Functions
I.  Toasss and advise the Commisson and AU Organson legd matters

ii. To provide legd opinions rdaing to the intepretation of dl Protocols
Rules and Regulaions of the AU aswd| as ather legdl indruments

i. To ese=s the legd implictions of the adtivies and decisons of dl
Odiberative, advisory and adminidraive bodies and to patidpae in the
mestings of these bodies,

iv. To draft contracts hodt agresments, cooperaion agreaments and Rules of
Procedure of the vaious organs, tredies and other legd indruments as
wdl as prepae dection documents induding maerids for dections a the
levd of the Executive Coundl and the Assembly;

v. To rgpesat the Commisson and dl ogas o the AU in judad
procesdings, negotistions or other procedures for the conduson of
agreaments or the sttlement of digputes

vi. To fdlonrup on isues concaning the implementaion of Heedquaters
and Hogt Agreaments,

viii. To ensue that the privileges and immunities of the Commisson ad its
daff and representatives accredited to it ae aswured, regpected and
protected as provided for in the Headquaters Agreements and the Generd
Convention on Privileges and Immunities of the AU,

vii.  Tofalow up issuesrdding to internationd legd maters

iXx. To ensure tha the legd interaction between the Organs of the Union and
Member Saes othe Organistions individuds and other legd  entities
ae reguaed in such a mane that the intereds of the AU ae
safeguarded,
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X . Toundetakeinvedtigations and prepare reports on specid legd problems.
Skill Profiles

Internationd  Comparative Law, Condituiond Lav, Gengd Knowledge of
Lav, Legd Andyticd Skills Problem Solving Skills  Negotigtion, Legiddive
Drating, Research, Pdicy Andyss and Devdopmet, Organizationd kills
Drafting kills Monitoring and  Evadudion, Communiction and  Networking,
Advocacy, Managemertt.

13. The Executive Coundl recommends a dructure ad daf complement of nine
(9) with grades, asfollows

- 1x Legd Counsd - D1
- 1 x Deputy Legd Counsd - P5
- 2 x Senior Legd Officer - P3
- 2 x Legd Officer - P2
- 1 x Documentdist - P1
- 2 X Secretary - GSA4

Total: 9 Staff
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ORGANIGRAMME FOR THE OFFICE OF THE LEGAL COUNSEL

(D1)

Legal Counsel

Documentalist
(P1)

Secretary (GSA4) x 2

Deputy Legal
(Legal drafting &
(P5)

Counsel
Codification)

Senior Legal Officer
(Interafrican & Related
Matters)

(P3)

Senior Legal Officer
(Institutional & General
Legal Affairs)

(P3)

Legal Officer
(Treaty Matters)
P2)

Legal Officer
(Administrative &
Institutional legal issues)
P2)
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OFFICE OF THE INTERNAL AUDITOR

The Executive Coundll recommends as follows

Mandate

To ensure tha the Fnandd Rules and Procedures of the Africen Union ae
sound, effident and implemented accordingly.

Corefunctions

Vii.

vii.

To axatan the oconpleeness adthenticdty and proper mantenance of
the Commisson's finandd records in accordance with its regulaions
rules, policies and procedures,

To review, by examindion, inquiry and obsavaion, the Commisson's
finendd conrd  sysdems induding thoe for sfeguarding assts ad
preventing and detecting fraud and theft, in oder to deemine whether
additiond procedures might be required;

To obtan suffident rdidble evidence to conditute a reasoneble beds for
audt condusons on the dfectiveness of controls and the degree of
compliance with them, udng discusson, obsavaion, ingection ad
andytica review techniques

To record the planning, supevison and conduct of audits and control-
gydems review, the evidence rdied upon and the ressons for any
sgnificant audit decigons teken;

To repot condudons regading opeaaiond dfidency, effectiveness ad
recommend improvements in control  sysems or other action conddered
dedrable;

To propoe and implement internd audiing pdicdes rues ad
procedures for the Commisson of the African Union;

To prepare and implement annud auditing programme;
To liase and cooperae with Externd Auditors,

To prepae and submit an annud report of audited edtivities comprisng
recommendations made and reactions thereon;

To draw the atention of Programme Managers to required improvements;
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Xi. To prepae a report on each audit misson or adtivity and to submit it to
the Charperson and the Vice Charperson and as and when appropriae,
to other Commissona's,

Xi. To undeatske awy gedd misson and conduct avy invedigdion as ad
when requested by the Executive Coundil and/or the Chairperson.

Skill Profiles

Audting, Acocounting andlor Fnandd Manegement  Skills with speddized
illsin Auditing.

15. The Exeautive Coundl recommends a drucure and daff complement of aght
(8) with grades asfollows:

- 1 x Internd Auditor - D1
- 2 X Senior Auditor - P3
- 4 x Auditor - P2
- 1 X Secretary - GSA4

Total: 8 Staff
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ORGANIGRAMME FOR THE OFFICE OF THE INTERNAL
AUDITOR

Internal Auditor

(D1)
Secretary (GSA4)
Senior Auditor Senior Auditor
(P3) (P3)

Auditor Auditor Auditor Auditor
(P2) (P2) (P2) (P2)
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NEW PARTNERSHIP FOR AFRICA’'SDEVELOPMENT (NEPAD)
COORDINATION UNIT

16. With regad to NEPAD, there was consensus tha the Seordariat of NEPAD
should be integrated into the dructures and processes of the AU a quickly as
possble The Repot on the Study commissoned by the NEPAD Secretaia and the
AU Commisson doud ethance an inffomed dedson on the moddities for the
integration process.

17. During the Mgouto Sesson, the Execuive Counal dressed the need to
mantan the momentum ceged by NEPAD and as such, for the gradud integration
process in tandem with the process of sting up the Structures of the AU Commisson
and thar efedive fundioning  With a view to promaoting programme  coordingtion
and hamonization and avoiding duplication, the meding proposed that an gopropriate
Coordinaing Unit be ceded within the AU Commisson to fadlitae the gradud
integration of the NEPAD Secrdaria into the Commisson of the AU. At the end of
the discusson, the Charperson drew the following condudon tha had emeged as a
consenaus

> The momentum and impact tha NEPAD hes cested should be
mantaned and ranforced, and no rush adtion be taken which
could disrupt the process;

> NEPAD bang an AU progranme the integraion of its
Soetaia into the AU Commisson should be gradud and should
commence dta the Maouto Summit with a possble duration of
three (3) yeas or until such time as the AU Srrudures ae fully
operdiond or which ever comesfird.

> a Coordinging Unit of not more then 5 daf and not less than
three (3) with a high profile Coordinator should be edablished in
the Commisson to fadlitae the fundiond and programmaic
agects of the integration process. In this regard, the Commisson
was requested to make proposds to the PRC regading the
gading of the ddf, taking into account the recommendations
dready made by the PRC concaning the Structure as wdl as the
views expressed during the current debate;

> dl other issues brought out in the dudy, which do not rdae
directly to the AU Structures should be left to the HSGIC of
NEPAD which commissoned the sudy;
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> regiond represntaives in both the NEPAD Sering  Committee
and HSGIC, dhould kegp dl Membe Saes of thar regpective
regionsinformed of devdopmentswithin NEPAD;

The Executive Coundll recommends as follows
The Chdlenge

The fundamentd changes which have teken place in the world, paticulaly
gnce the 1990's and the continuing deerioration of Sodo-economic  conditions
in Africa, as wdl as the curratt conflict Studions informed the trandormaion
of Organistion of Africen Unity (OAU) to African Union (AU). The AU wes
st up to urgetly asSg Africa in driking a bdance between economic and
poliicd agenda of the continent through the acodeaion of the processes of
the implementation of the Abua Tresty, which is centrd to sodo-economic
devdopmat of Africa The framework for the dtanment of this obective is
the New Patneship for Africds Devdopment (NEPAD). Through NEPAD,
the AU intends to give prominence and dtertion to vaious Sodo-economic
problems tha have magndized Africa in the gobd pdity through the
promoion of regond and continentd integraion & wdl &  intemdiond
patnership.  In paticda, it will assg in mobilizing the African populaion
through privae-public sector patneship and promote regiond and  continental
integration, as wdl & intemnaiond patnership in oder to overcome the
chdlenges facing the continent.

The Mission

The misson of this Unt is to wok dosdy with the exising NEPAD
Adminigrative framework through the provison of an dfective and coherent
coordinaion and liason savice  In this connection, it will focus on priority
aess of devdopmet locaed with NEPAD, habinger of eventud integration
and sudainable devel opment.

Objective
The princpd objectives of the NEPAD Unit areto:

. To fadlitaae the full integration of NEPAD into the Commisson, ad
the achevemat of the ovedl obetives of NEPAD within the
framework of the Commisson's programmes,

i. To suppot the NEPAD Seordaia in the provison of technica savices
for the wok of Heads of Sate Implementation Committee and NEPAD
Seging Committee with the am of becoming the Core Coordinging
Soretaia of the NEPAD programmein the near future:
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ii. To save a a liason beween the Commisson and the other agendes
such as ADB, ECA, RECs ad patnasiip in enuring the atanmet of
the ovadl obectives of NEPAD, in paticula, the operaiondistion of
the priority aess such as resource mobilization and  infragructurd and
other projects,

Programme Thrust

The programme thrugt of the Unit is to fadlitate the work of the Commision as
it rdaes to NEPAD and thus cregte the necessty and suffident conditions for
the eventud integration of the NEPAD Strudure into the Commisson of
African Union.

Core Functions
The core functions of the NEPAD Coordination Unit will consg of:

a Fadlitation of the process of cooperaion and synchroniztion of the
priority programmes and projects of NEPAD with the rdevat units
depatments and organs of AU;

b. Cregtion of condudve and necessty oonditions for the integraion of the
adtiviies ad progranmes of NEPAD into the opedions of the
Commisson of African Union, in paticular:

I Colldborate with the NEPAD Secdaia in organizing  and
svidng medings of NEPAD HSGIC ad the Seering
Committes

I Suppat and monitor  the implementation of  priority  sectord
projects, in cooperation with RECs;

ii. Intite the framewark for the long tem mohbilizetion of externd
and intemd support (induding finendd support and FDI) and the
involvement of the privatle ssttor in the implementation  of

NEPAD programmes

V. Promote owneship and suppot for the NEPAD initigive
paticulaly a the regond and nationd levds with the support of
REC's,

V. Network and liaise with African and internaiond organizations

Vi. Mount, maketing and communication programmes to  populaise

and promote NEPAD a dl levds

19. Pending the find deddon on the moddities for the integraion of the NEPAD
Soetaia into the AU Commisson, the Executive Counal propose the seting up of
acoardingtion unit with agaff complement of five (5) asfalows
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- 1 x Senior Coordinator (NEPAD)
- 3 x Senior Pdlicy Officer
1x Secretary

Total: 5 Staff
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ORGANIGRAMME FOR THE NEPAD COORDINATION UNIT

Senior
Coordinator
P6

Secretary
GSA4

Senior Policy
Officer
P3

Senior Policy
Officer
P3

Senior Policy
Officer
P3
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Vii.
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CONFERENCE ON SECURITY, STABILITY, DEVELOPMENT AND
COOPERATION IN AFRICA (CSSDCA) COORDINATION UNIT

The Executive Coundl recommends as follows:

Mandate

To provide a paicy devdopment forum for the daboraion and advancement of
common vdues within the man pdicy ogars of the Organistion: promote
and sudan policy inteface among such organs to support this objective and
sve as the man framework for the coordingtion, monitoring and evdudtion of
decgons of the Union as assagned by the Assembly of the Heads of Siae ad
Government (AHG. Dec. 175 (XXX VIII)

Core Functions

To coodinge and monitor implementation of the vaious dedsons of
the poicy organs of the African Union, induding those outlined in the
CSIDCA Meamorandum of Undergtanding;

To s=ve as the focd pont for organiang rdevat medings on the
CSSDCA process, induding the Review Confeence and the Standing
Conference;

To plan and support ativiies and programmes amed a  implementing
the CSSDCA Process,

To liee ad oonlt with dvil sodety foums and  paliamentary
neworks to edadish and sudan means of incorpording princdples and
guiddines in naiond indituions that would have responghility for
monitaring the implementation of CSSDCA adtivities

To devdop ad propoe moddities for the invovement of Member
Satesin the CSSDCA Process,

To sk ad expand ooopaaion with gmila  indituions ad
organisations outsde Africg;
To initige action and patidpate in edivities to rase extrabudgaay
funds for CSSDCA activities,

To enure in oher ways dfective and efident implementaion of the
Solemn Dedaraion on the CSSDCA;

To promote advocecy of the decisons of AU Pdlicy Organs with a view
to ther implementation;
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X. To promote rddions with the African Diagpora with a view to ensuring
thar contribution to the implementation of CSSDCA ad wider AU
gods and objectives

Xi. To asume respondhbiliies assgned by the NEPAD  Implementation

Committee in support of the Africaen Pexr Review Mecthanism in the
ghere of pdliticd governance and to coordinate rdated AU adtivities in

thisregard,

Xil. To save a a monitoring and evdudion mechanian of the African
Union;

Xiil. To sve as a policy devdopment Forum that would enable productive

inteface among policy ogas of the AU and the daboraion ad
advancement of common vaues and gods

Xiv. To use this draegic framework as a modd for fowad planning thet
would dimulae oconvegence of vdues and commitmets by ensuing
tha the polides and practices of dates and vaious policy organs within
the AU oconfoom to agree politicd, economic and corporde vaues
andlor codes and dandads edablished by the Condituive Acdt of the
African Union.

21. The Executive Coundl recommends a dructure and daf complement of deven
(12) with grade levels asfallows

- 1 x Principd Coordinator (CSSDCA) - P6
- 3 x Senior Palicy Officer - P3
- 5x Pdlicy Officer - P2
- 1 x Adminidrative AsSdant - GSAS
- 1x Secretary - GSA4

Total: 11 Staff
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ORGANIGRAMME OFTHE CSSDCA SECRETARIAT

Principal Coordinator
(in charge of APRM-Pol. Govern.)

(P6)
Policy Officer (assistant to Ppal. Administrative Assistant (GSA5)
Coordinator (APRM - Pol. Secretary (GSA4)
Govern.)
(P2)
I |
Senior Policy Officer Senior Policy Officer Senior Policy Officer
(Diaspora, CSO & ECOSOCC) (Security & Stability) (Dev. & Coop)
(P3) (P3) (P3)
I
I I
Policy Officer Policy Officer Policy Officer Policy Officer
(P2) (P2) (P2) (P2)
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COMMUNICATION AND INFORMATION UNIT

The Executive Counal recommends asfollows,

Mandate

To devdop, plan and conduct ativities desgned to provide information about
the AU, ad to promote increesad awareness dout its ams and adtivities
through various information tools and mechaniams

Core Functions

Vi.

Vil.

viii.

To save as the focd point for dissaminaing information and at as the
gpokesperson for the Commission;

To dat news rdesses correpondence or  other  information
publications, and assigt with the digribution of information meterids

To manage fomulae and coodinde the devdopmet and
implementation of outreech as wdl a advocacy progranmes for the
Commisson;

To egddlih ad mantan lines of communication with condituendes,
NGOs poicy inditutions academia, foundations and asdaions as
wdl & idetify, and coordingte action on opportunities to foder support
for the objectives and adtivities of the Organistion;

To fomulate and advise on promotiond drategies for press conferences,
medings and other adtivities planed for the outreech and advocacy

programmes

To oganize the resach and drating of maerids rdaed to isue-
oriented campaigns and everts,
To ensure the devdopment and mantenance of the webdte as wdl as
relevant automeated databases;

To provide editorid advice daemets gpeeches and replies to
frequently asked and aticpated quetions for use by senior
manegamen;

To save as focd point for rdations with, and support for, departments
and programmes on communicdion and public informetion  drategies
and information dissamination.

To co-odnae the implenentation of the dedsons of the medings of
the African Minigers of Information.
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Xi. To explore the posshility of edablising and managing a tdevison ad
radio ddaion for the Africen Union an African Union radio, TV ad
NEwSpaper.

Skill Profiles
Communication, Journdigm, Public and Interndiond Rddions  Politicd
Sdence, Marketing, Image Building/lmage Promation.

23. The Executive Coundl recommends a dructure and daf complement of tweve
(12) with grades asfollows:

- 1 x Head of Unit - P5
- 1 x Deputy Heed of Unit - P4
- 1 x Senior Pdlicy Officer

(Information & Communication) - P3
- 1 x Information Officer - P2
- 1 x Communication Officer - P2
- 1 x Adminidraive AsSgant - GSA5
- 2 X Secretary - GSA4
- 1 x Radio Technidan - GSA3
- 1 x Audio Viaud Technidan - GSA3
- 1 x Camaaman - GSA3
- 1 x Photographer - GSA2

Total: 12 Staff



47

ORGANIGRAMME OF THE COMMUNICATION & INFORMATION UNIT

Head of Communication &
Information Unit
(PS)

Deputy Head of Communication
& Information Unit
(P4)

Senior Policy Officer
(Press & Publications,)
Information & Communication)
P3)

Information Officer Communication Officer
(P2) (P2)

. Administrative Assistant (GSAL)
. Secretary (GSA4) x 2

. Radio Technician (GSA3)

. Audio-Visual Technician (GSA3)
. Cameraman (GSA3)

. Photographer (GSA2)
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PROTOCOL SERVICESUNIT

The Executive Coundll recommends as follows

Mandate

To provide protocol savices to the Commisson and other Organs of the AU, such
as privileges, immunities, ceremonia and consular services

CoreFunctions

To devdop and mantan rules and procedues reaing to protocol Sarvices,
induding the implementation of the Host Agreamert;

To ocontinuoudy kegp daf of the Commisson infomed of the rues ad
protocol procedures ;

Toinitiate congratulatory messagesto Member States as gppropriate;

\Y To provide protocol savices as goproprite to the membeas of the
Commisson and the entire $ff of the Commisson;

% To ensure the gppropriate conduct of ceremonies and public functions ;

Vi To process documents for diplomatic privileges;

Vil To process goplications for exit and entry visss on behdf of the daff of the
AU;

Viii To process laissez- passer goplications ;

IX To keegp flags and nationd anthems of AU Member Sates;

X To compileinformation on AU Member States and thelr leeder's ;

X To aS9 reresentaivesddegaions of Member Sates during AU medings
and other functions, in dose collaboration with the host countries

Skill Profiles

Public Rdaions, Internationd Reations, Politicd Saence, Diplomecy.
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25. The Exeattive Coundl recommends a drucure and daf complement of thirteen
(13) with grades asfallows

- 1 x Chief of Protocol - P5
- 1 x Deputy Chief of Pratocol - P3
- 2 x Protocal Officer - P2
- 6 x Protocol Assigant - GSA5
- 1 x Adminigrative Assigant - GSA5
- 2 X Secretary - GSA4

Total: 13 Staff
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ORGANIGRAMME OF THE PROTOCOL SERVICESUNIT

Chief of Protocol
Services Unit
(P5)

Admin. Assistant (GSAYS5)
Secretary (GSA4)x 2

Deputy Chief of Protocol
(In charge of Ceremonies &

Conferences)
(P3)
I I
Protocol Officer Protocol Officer
(Consular matters) (Privileges & Immmunities)
(P2) (P2)

Protocol Assistant
(GSA5) x 6
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OFFICE OF THE DEPUTY CHAIRPERSON

BUREAU OF THE DEPUTY CHAIRPERSON

26. The Executive Coundl recommends a dructure and daf complement of dx (6) for
the Office of the Deputy Chairperson asfollows

1 x Head of Bureau - PS
1x Spedd Assdat - P2

1 x Private Secretary - GSAS5
1 x Secretary - GSA4
1x Clek - GSA3
1 x Mal Runner - GSB6
Total: 6 Staff

ORGANIGRAMME OF THE BUREAU OF THE DEPUTY CHAIRPERSON

Head of Bureau
(P5)

Special Assistant Private Secretary (GSAD5)
(P2) Secretary (GSA4)
Clerk (GSA3)
Mail Runner (GSB6)
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DIRECTORATE FOR ADMINISTRATION AND HUMAN RESOURCES
DEVELOPMENT

The Executive Coundil recommends as follows

Mandate

To pan, devdop ad manege humen resources for optimal  organisationd
pafomance and implemet ation on daf poides ad regulaions provide
effidet and timdy core savices procure and manage humen resources for dl
Directorates and Offices of the Commisson in oder to fadlitate ther smooth
fudtioningg a wdl a provide prevetive and curdive hedth savices with
modan dagnodic savices for the Saf of the Commisson and AU Member
States represented in Addis Ababa

Core Function

I.  Todevdop, manege and implement adminidraive polides,
i Toinitiate and deveop adminidrative rules and procedures,
iii . To promote awareness of best practices in adminidrative procedures,

iv. To initiate, propoe and manage human resource polides teking into  account
gender and other congderaions,

v. To enue a far ad dfident pafomance goprasd sydem induding the
enforcement of Saf disapline

vi. Todevdop, manage palicy on medica sarvicesaswdl as provide effective
outpatient dinicd sarvices drawing on  adequiate diagnostic sarvices;

vii. To intide devdop and manege a rdidde Manegement Information System
(MIS) palicy;

vii. To deggn and mantan a Web gte for the Commisson and organs of the
Union under the oversght of the Deputy Chairperson;

iX. Todesgnand manage ardiadle trangport system;
X.  Todesgn and manage acurrent and rdiabdle inventory sysem;

Xi.  Torefurbigh, build and mantain buildings
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xii. To intiatle manege and mantan an effective security sydem for propaty and
gdf;

xiii. Tointiate, desgn, and manage amodern Library Sarvices

Xiv. To desgn and mantan an achvd sydem for the Commisson ad AU
Organs.

xv. Toprovide an efficent Regidry Savice

xvi. To ensure asmooth coordination framework for the adminidrative 9.

Skill Profiles

28.

Public Adminigration, Enginering, Mechanics, Cleicd, Procurement, Stores
Libray, Archives Security, Strategic Fanning, proven Intepesond  Rdaions
adminigration, Profidency in dffeent fidds of medicdne Phamacology, nurdng,
Paamedidneg Humen Resource Managemet and  Devdopment,  Labour
reaions Traning skills, Insurance background and Counsdlling.

The Executive Coundl recommends a drucdure and daf complement of one

hundred and forty-eight (148) with grades asfdllows

a - 1 x Director - D1
- 1 x Adminidrdive Assdant - GSAS
- 1 x Secretary - GA4
Total: 3 Staff

b. Human Resour ces ServicesDivision (HRSD)

- 1 x Heed of Divison - P5
- 3 X Senior HR Officer - P3
- 4 x HR Officer - P2
- 1 x HR Data Processng Clerk - GSA5
- 2 X Secretary - GSA4
- 1x Clerk - GSA3

Total: 12 Staff

C. M edical Services

- 1 x Heed of Medicd Sarvices - PS
- 1 x Medical Doctor

(Peediarician) - P4
- 2 x Medicd Officers (Generd Practioners) - P4

- 1 x Pharmadist - P3



54

1 x Lab. Technologist

1 x Head Nurse

2 x Digpensrs

2 X Lab Technidans

4 x Staf Nurses

1 x X-ray Technidan

1 x Dark Room Technician

1 x Secretary/Cashier
Total: 18 Staff

Management I nformation Systems Division (MIS)

1 x Heed of Dividon
3 x Adminigrator
6 X Technidan
1 x Secretary
Total: 11 Staff

GSA6
GSAS5
GSA5
GSAS5
GSA5
GSA3
GSA4

P5
P3
GSAS
GSA4

Administrative Services Division and Unitsunder the Division

1 x Heed of Divison

1 x Secretary
Total: 2 Staff

PS
GSA4

Building Equipment and Transportation Services Unit

- 1 x Chief of Unit

- 1 x Egate Officer

- 1 x Secretary

- 1 x Trangport Supervisor

- 1 x Maintenance Supervisor

- 25X Driver

- 2 x Tdephone Operator

- 3 x Mantenance Technidan

(Electrician, Plumber, Carpenter)

Total: 35 Staff

Library and Archives Unit

- 1 x Chief of Library/Archives Sarvices
- 1 x Librarian
- 1x Archivig
- 5x Caaoguer
- 1 x Secretary
Totad: 9 Staff

P3

P2

GSA4
GSA5
GSA5
GB7
GSA2

GSA4

NN

GSA5
GSA4
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Security Services Unit

- 1 x Chief of Security Services
- 1 x Deputy Chief Security Service
- 3 X Security Supervisor
- 1 x Computer Operator (ID/Pass Unit)
- 1 x Secretary/Receptionist
- 21 x Security Guard
Total: 28 Staff

Registry Services Unit

- 1 x Chief of Regidry

- 1 x Regisiry Supervisor

- 1 x Clerk/Secretary

- 4x Clak

- 13 x Mall Runner
Total: 20 Staff

Procurement and Travel Unit

- 1 x Chief of Procurement & Traved
- 1 x Procurement Officer
- 1 x Senior Travd AsSdant
- 1 x Senior Accounts Clerk
- 1 X Travd Assdant
- 1 x Secretary
Total: 6 Staff

Stores Unit

- 1 x Stores Officer

- 1 x Stock Control Assgtant

- 2 X Warehouse Clerk
Total: 4 Staff

Grand Total: 148

GSAS5
GSA4
GSA4
GSB8

GSAS
GSA4
GSA3
GSB6

GSA5
GSA4
GSA3
GSA4

GSA4
GSA2
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ORGANIGRAMME OF THE DIRECTORATE FOR ADMINISTRATION AND HUMAN

RESOURCES DEVELOPMENT

Director
(D1)

Administrative Assistant (GSAb)

Secretary (GSA4)
Clerk (GSA3)

Head, Management
Information System
Division
(P5)

Head, Administrative
Services Division
(PS)

Head, Medical
Centre
(P9)

Head, Human Resources
Division
(P9)
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ORGANIGRAMME OF THE HUMAN RESOURCESDEVELOPMENT DIVISON

Head Human
Resources Development
Division

(PS)

HR Data Processing Clerk (GSA5)
Secretary (GSA4) x 2
Clerk (GSA3)

Senior Officer for Development,
Performance Appraisal Unit
(Training, Evaluation,
Examination & Discipline) (P3)

Senior Officer
(Pension, Insurance &

Senior Officer
(Recruitment, Classification

Officer

Officer

(Discipline & Counselling)
(P2)

(Training & Career
Development)
(P2)

Insurance, Staff Relations,
Welfare & Benefits)
(P2)

Staff Welfare) & Policies)
(P3) (P3)
Officer (Pension, Officer

(Recruitment, Classification/
Human Resource Planning)
(P2)




ORGANIGRAMME FOR THE MEDICAL SERVICES
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Head,
Medical Centre
(P5)

Secretary/Cashier

Medical Doctor
(Paediatrician) (P4)

Medical Doctor

(General Practicioner) (P4)

Medical Doctor

(General Practitioner) (P4)

Pharmacist

(P3) Laboratory
Technologist
(P2)
Technician

(GSA5) x 2 (GSA5) x2

Head Nurse
(GSA®B)
|

Staff Nurse
(GSA5) x 4

X-Ray Tech.
(GSA5)

X-Ray Dark
Room Tech.
(GSA3)
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ORGANIGRAMME OF THE MANAGEMENT INFORMATION SYSTEMS DIVISION

Head of Management
Information Systems

Division
(PS)
Secretary (GSA4)
I I
Network (LAN/WAN) & Hardware Management Software Development
Communication Infrastructure & Maintenance & Database
Administrator Administrator Administrator
(P3) (P3) (P3)
Network Hardware Software
Technician Technician Technician
(GSA5) x 2 (GSA5) x 2 (GSA5) x 2
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ORGANIGRAMME OF THE ADMINISTRATIVE SERVICES DIVISION

Head of Division
(PS)

Secretrary
(GSA%)

Chief, Registry

Chief Stores

Clerk/Secretary
(GSAY)

Chief, Buildings, Chief, Library Chief, Security
Equipment & & Archives Services Unit
Transportation Services (P3) (P3)
Unit (P3)
Secretary Secretary Secretary/Receptionist Computer Operator
(GSA%) (GSAY4) o (GSA4) | | (D &Pass unit)
(GSA4)
Estate Officer Librarian Deputy Chief
P2) | | (P2) Security Services
Unit
(P2)
Maintenance Transport |
Supervisor Supervisor Cataloguer Security Supervisor
(GSAB) 1 (GSAS5) (GSA5) x 4 (GSA5)x 3
Drivers Archivist |
(GSB7) x 25 || (P2) Security Guard
(GSB8) x 21
Telephone
Operator
T (GSA2)x 2 Cataloguer
(GSAS5)
Maintenance Unit:
|| . Electrician (GSA4)

. Plumber (GSA4)
. Carpenter (GSA4)

Chief Procurement

Services Unit Unit
(P2) (P2)
Stock Control
Assistant
(GSA4)
Registry |
Supervisor Warehouse Clerk
(GSA5) (GSA3)x 2
Clerk
(GSA3) x 4
Mail Runner
(GSB6) x 13

& Travel Unit
(P3)
Secretary
(GSA4)
Procur.ement Senior
Of;';er Travel
*2) Assist.
(GSA5)
Senior
Accounts Travel
Clerk Assist.
(GSA%) (GSA3)
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DIRECTORATE FOR PROGRAMMING, BUDGETING, FINANCE AND

ACCOUNTING

29. TheExecutive Council recommends, asfollows

Mandate

To plan, devdop and implement Fnendd Accoutting polides and policy to
execute  Budgday Programmes, Rules Reguldgions and  Procedure The
Directorae adso collects and manages dautory and other funds owed to the
African Union.

To enwre inter-depatmentd  coordingtion in programming and the  budgetary
process, as wdl as to asess the dfidency and dfediveness of programmes in
redizing organizationd gods and ohjectives

Corefunctions

Vi.

Vii.

viil.

Xi.

Xii.

To prepare integraed programmes of ovedl opeaaiond adtiviies and
projects;

To prepare and issue indructions relating to budget preparaion;
To conduct and monitor the process of budget preparation;

To prepae the programme budget of the Commisson and fdlow up its
implementation;

To organize coordination meetings on programming and budgeting;

To propoe traning programmes rdding to  programme  desgning,
programme coordination, and budget preparaion;

To manage the Programme Budget of the Commisson;
Toinitiae, propose, manage and implement finandd polides
To devdop, mantain finandid and accounting rdes and procedures,

To promote avareness of bet practices in finandd manegemet and internd
finendd contral sysems,

To intiatle and take necessay adtions to collect funds of and for the African
Union;

To control budget execution and process paymants,
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xiii. Toinves excessliquidity as authorized,
xiv. To fadlitate the conduct of externd audit;
xv. Toenaure dfectiveimplementation of Fnandd Rules and Regulations
xvi. Toensure safe cusody of dl liguid Assats of the Union;
xvii. To ensure prompt recovery of al recaivables owed to the Union;

xvii.  To produce peiodic finendd and budge execution reports and  annud
finendd datements, in accordance with Finendd Rules and Regulaions.

Skill profiles

Accounting, HFnance Hnandd Management, and Conputer bassd  Accounting,
Programming and Budgeting kills

30. The Executive Councl recommends a dructure and daf complement of  twenty-
three (23) with grades asfollows:

- 1 x Director - D1

- 3 X Secrtary - GSA4

- 1 x Clek - GSA3
Total 5

Pre Auditing Unit

- 1 X Senior FHnance Officar -
- 1 x Fnance Officer -
Total 2

3 &

Programming & Budgeting Division

- 1 x Heed of Divison -

- 1 x Senior Palicy Officer -

- 2 x Pdlicy Officer -
Total 4

3 &

Financial Management Division

1 x Heed of Divison - P5
1 X Senior Fnance Officer - P3
- 2XAcoounts Assgant - GSA5
-  1xCahier - GSAS



Total 5
AccountsDivision

- 1 x Head of Dividon

- 2 X Senior Fnance Officer

- 1 x Data Processing Officer

- 3 x Acoounts Assgtant
Total 7

Grand Total: 23 Staff
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ORGANIGRAMME OF THE DIRECTORATE FOR PROGRAMMING,

BUDGETING, FINANCE AND ACCOUNTING

Director
(D1)

Secretary (GSA4) x 3
Clerk (GSA3)

Pre-Auditing Unit
Senior Finance Officer (P3)

Finance Officer (P2)

Head of Division
(Programming &
Budgeting)
(P5)

Senior Policy Officer
(Programming &

Head of Division
(Financial Management)
(P5)

Senior Finance Officer

Head of Division
(Accounts)
(P5)

Senior Finance Officer

Senior Finance Officer

Data Processing
Officer
(P2)

(Payroll & Disbursement) (Headquarters) (Spec. Funds, Projects
Budgeting) (P3) (P3) & Reg. Offices)
(P3) (P3)
I I
I I I I
Policy Officer Policy Officer Accounts Assistant Cashier Accounts Assistant Accounts
(Programming) (Budgeting) (GSA5)x2 (GSADb) (Headquarters) || Assistant
(P2) (P2) (GSAb) (Reg. Off.)
(GSAD5)
Accounts
Assistant
(Spec. Funds
& Projects) (GSAS5)
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DIRECTORATE FOR CONFERENCE SERVICES

The Executive Council recommends as follows;

Mandate

To provide, plan and manege Conference Savices for the Commisson and when
necessay for other Organs of the Union as wdl as to print ad reproduce dl
documents of the Commisson.

Core Functions

I. To plan, oganize ad savice conferences and medings of the AU ad its
Organs

. To determine and provide such conference needs as.
. Interpretetion, trandation, editing and proof-reeding of policy ad
technicd documents, aswdl asreports;
. Printing and reproduding dl documents of the Commisson.

. To devdop a sydem for the efident dorage control and didribution of
documents before, during and after conferences and medtings of the AU;

IV. To identify the technicd and maeid resources nesded to  savice
conferences;

V. To ensure thet there is avenue and documents for the mesting;

V. To drculate documents for meatings and conferences;

vii.  Toensure sife kegping of documents

Skill Profile

Writing  sills  Speeking  <ills  Linguidic  skills Coordination  skills  Computer
sklls Grgohic Desgning  <ills  Rublishing  ills  Dektop  Pining  ad
Maintenance kills, Interpretation/ Trandation, Conferences organisation.

The Executive Coundl recommends a drucdure and daf complemet of one

hundred and saventeen (117) with grades asfollows

- 1 x Director - D1
- 1 x Deputy Director - PS
Total: 2
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Conference Services

12 x Revisor

22 X Trandaor

10 x Proof Reader

18 x Interpreter

6 X Poadl Supervisor

12 X Secretary

1 x Documantdis

1 x Documents Controller
1 x Assgant Documentdist
1 x Secretary

1 x Reference Clerk

3 X Interpretation Equipment Technician
1x Mal Runner

Total: 89

Publishing & Reproduction Unit

1 x Head of Publishing and
Reproduction Unit

1 x Production Controller

1 x Publishing Officer

2 x Graphic Desgner

4 x Dek Top Publisher

2 X Alm Assambly Assgant

4 x Offsat Reproduction

4 x Offset Assgant and
Reproduction Operator

1 x Binder

2 x Rinting Anishing Assgant

2 x Senior Electrica/Mechanicd

Technidan
2 X Assgant Eledtricd/ Mechanicd
Technidan

Total: 26

Grand Total: 117 Staff

R33R

GSA6
GSA4
P1

P1

GSAS
GSA4
GSA3
GSA4
G386

RS 3

GSA4
GSA4
GSA3
GSA3

GSA3
GSA3
GSA3
GSA5

GSA4



ORGANIGRAMME OF THE DIRECTORATE FOR CONFERENCE SERVICES

Deputy Director
(3]

67

Documentation Unit:
. Documents Cfficer (P1)
. fzsistant Documents

Diocuments Controller (P13
Secretary (G544)
Beference Clerk (GSA3)
Interp. Equip. Operators/ Technicians (G544) »3
Mail Ennner (G556

Head, Publishing &
(G34A5) Eeproduction Unit
(3]
- Production Controller
Eevisor Eevisor Revisor Rerrisar
- :
o s g Revisox Revisox Interprater (F2)
(P4) =2 P4) =2 P4y x2 French
(French) (Englizh) (drakic) (Port 3
| | | o ulguese Spanish (Kiswahili) (P43 l
I I
Translater Translater Translator Translater Translatex Translator Interpreter Pub].is}u‘ng| T
(P3)x 3 (P3)=3 (P3)xd (P3)x4 @3 x4 @3 x4 English (P13
‘ ‘ ‘ (P4)x 3
Proof Reader Proot Reader Froof Reader Proof Reader Proof Reader Proof Reader Inferprater Sraphic Designer
(P23 (P23 (F2)x% 2 (P2)x 2 ®2) x2 ®2) x2 (;&::blcs (Sl X2
| | | | | | x |
Pool Supervisor Fool Supervisor FPool Supervisor Faol Supervisor Paol:Supeavisir Pool Supenvisox Interpreter DT Publisher
(G5A6) (G5 A6) (G5A6) (GSAB) (G5 A6) (GEAG) P‘zg:)s“e;e (3544)x 4
T | :
Secratary Secretany Secretary Secretary Secretary Secretary Film Assembly
GSA4)x2
(G5 44752 (G5A4)x 2 (GSAL)x2 ( I (G5 AL x2 (G5AL) x2 Trterpreter (GSA3)% 2
Spanish
P x3
Interpreter

P4) =3

Senior
Electrical { Mechanical
Technicians
(G545 2

Orifzet
Beproduc.
(G5A5)x4

Azziztant
Electrical / Mechanical
Technicians
(G5Ad2

Offzet Azsistant
and Feproduction
operator

(GSA3)x 4

Binder
(35A5)x 1

Frinting finishing
HAzzistant
(G5AZ)Ix 2
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B. CONSIDERATION OF THE FUNCTIONS AND
ORGANIGRAMMES OF THE PORTOFOLIOS AND
DEPARTMENTS

OFFICE OF THE COMMISSIONER

33. The Executive Coundl recommends a daf complement of two (2) ie 1 Spedd
Assgant (P2) and Private Secretary (GSAD) asfollows

ORGANIGRAMME OF THE OFFICE OF THE COMMISSIONER

Commissioner

Special Assistant (P2)
Private Secretary (GSAS)
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DEPARTMENT FOR PEACE AND SECURITY

The Executive Coundil recommends as follows
Challenge

In its dfots to sudan economic devdopment and sodd progress in the
continent, Africa is confronted with eve-increesng thredls to peece  Security
and dability of its peoples Armed corflicts  contribute  immensdy  to
Oeterioration  in sodo-economic devdopment,  with  atendant sufferings  of
dvilian populaions increese in refugess and digdaced pasons denid of bedc
human rights and diminished hope for the African people The chdlenge is to
address in an dfective way the prevention, managemet and reolution of
conflicts on the continet and to ensure tha Africa plays a cetrd rde in
bringing about durdble pesce and security and  collective security on  the
continent.

Mandate

The mandae of this Portfdio is to provide an enhanced inditutiond capacity for
achieving pesce security and dability in Africa through pro-active action and
support to the eforts of AU Member States, within the framework of the larger
African Union vison for a united, peeceful, dabdle and prosperous continent.
Futhermore, it will fadlitie and ensure a more dfective, efficdet cooperaion
and ooordingion of intigives within the continent, as wdl a the Regiond
Conflict Resolution Mechaniams and other internationd initiatives.

Objectives

The oved| obective of this Portfolio is the mantenance of peece security and
dablity through the co-odnaion axd promotion of African ad  other
intiatives on oconflict  prevertion, maneagement and reolution  within the  context
of the UN.

The pedific objectives indude among othersto:

Enaure ealy dgning, raification and operaiondisstion of the Protocol
on Peace and Security Coundil;

Co-ordinge, hamonize and promote pesce and security  programmes  of
theREC'S,

Edablish an dfident ealy waning sysem supportive of rapid response
by the Union;
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Devdop acommon African defence and security palicy;,

Engage in mediation and resolution of conflicts;

Enhance the cgpadty of the AU, and contribute towards drengthening
cgpadties of other dakeholders in conflict prevention, management and
resolution

Programme Thrust

In this context, the programme thru¢ of the Portfolio is the promotion of peace
security and S&hility through conflict prevention, manegement and resolution.

Programme Elements ST MT LT

M echanismsfor Ensuring Peace and
Security

- Elaborate the concept and doctrine of peace and X
security

- Eldborate moddities and mechanismsfor
effective callaboration with regiond X
Mechaniams (RECs) for conflict prevention and
manegament

- Elaborate mechaniamsto ded with X
uncondtitutiond change of governments

- Haborate and implement dl initidives for
addressng drategic and security issuesthat X
impact on the gability of AU Member States.

Institution Building for Peace and Security

- Egablish and operationdise the Peace and X
Sacurity Coundll (PSC) of the AU

- Edablish and operationdise Peace and Security X
gructures eg. Pand of the Wisg itsrules of
procedure and moddities for smooth and
effective functioning




71

Edablish acontinent wide Early Warmning
Sysem

Egtablish and operationdise an African Standby
Force (ASF) and Military Steff Committees

Enhance the capecity of the Directorate.

Strategic analysis and support

Build an Ealy Waming Sysem with the
cgpadity for trend andyss

Edablish sudaineble drategic sudies centres and
bess

Network with dl rdevant partners
Undertake Conflict Management and Resolution

Support the African Women's Conaulitative
Forum

Strategic Security issues

Fadlitate dissrmaments

Coordinate African efortsin preventing and
combating terrorism

Peace support oper ation

Underteke, fadilitate and mediate in Peace
upport operationsin Conflict Stuation;

Egablish liaison offices

Deploy fadlitators and spedd envoys
Deploy observers

Support regiond peeceinitiatives

As3g in podt-conflict recongruction
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Support Instruments

Inditutiona support for:
Outreach X
Communication X

Core functions

To prepare and implement a common defense palicy for Africy

To devdop quiddines for the Union's intavetion in Member Staes pursuant to
the provisons of the Condiitutive Act;

To sarvice metings of the Peace and Security Coundl and rdated inditutions;

lv. To coodinate, promote and implement AU's intigives in oonflict  prevention,
management and resolution;

v To propoe proactive and timdy initistives for the prevention, manegemet and
resolution of conflictsin Africa

vi  To provide technicd support and backdopping for AU's Spedd Envoys Specid
Representatives AU's FHdd Missons and  other initistives rdaed to peace
meking and peece building,

vi To fadlitae inteadtion with African Regond Medhaniams the UN and its
Agendes aswdl asother Internationd Organizations;

viik To ensure the avalability of andyticd badkground informetion for medtings of
the Peace and Security Coundl and rlated organs

IX  To undertake Peace support operations; and

X  To codlaboae with CSSDCA and NEPAD for the purpose of hamonizing
activities

Skill Profiles

Politicd Sdence and Soda Scences Intendiond  Rdaions  Internaiond Law,
Militay Sudies Militay Opeaaions Pamning, Writing ills Policy Andyss  Policy
Formulaion, Monitoring and Evauation.
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35. The Exeauive Coundl recommends a dructure and daff complement of  fifty-
three (53) with grades asfallows:

- 1 x Director - D1

- 1 x Adminidraive Assdant - GSAS

- 4 x Secretary - GSA4

- 1 x Clek - GSA3
Total: 7 staff

Strategic Security | ssues

- 1 x Senior Palicy Officer -
- Ix Politica Officer .
Total: 2 staff

N

Project Management Team

- 1 x Team Leader - P3

- 1 x Anance and Adminigrative Officer - P2

- 1 x Secretary - GA4
Total: 3 staff

Conflict Management Division

- 1 x Head of Dividon - P5

- 2 X Senior Officer - P3

- 3 x Pdliticd Officer — Ealy Waming - P2

- 14 x Desk Officer - P2

- 6x Stuation Room Assgant - GSA
Total: 26 staff

Peace and Security Council Secretariat

- 1 x Secretary to the Peace and
Security Council - PS5

- 1 x Pdliticd Officer - P2

- 1 x Secretary - GA4
Total: 3 staff

Peace Support Operations Division

- 1 x Heed of Divison - P5
- 1 X Head of Operations & Support Unit - P4
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1 x Head African gand by force &
Military Staff Committee

1 x Officer for training, evaugtion,
Doctrines & Planning

2 x Officer

1 x Logidic Officer

1x Hdd Adminigraion &
Budget Officer

1 x Officer Operations

1 x Communications Officer

1 x Radio Operator

1 x Radio Technidan

Total: 12 staff

Grand Total: 53 staff

S88 S88 =R
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ORGANIGRAMME FOR THE DEPARTMENT OF PEACE AND SECURITY

Director
(D1)

Strategic Security Issues

. Senior Political Officer
(In charge of Disarmament) (P3)
. Political Officer (Terrorism) (P2)

Project Management Team

| | - Team Leader (in charge of Programme) (P3)

Fin. & Administrative Officer (P2)
Secretary (GSA4)

Administrative Assistant (GSAS5)
Secretary (GSA4 x 4)
Clerk (GSA3)

Head, Conflict Management

Secretary to the Peace &

Head, Peace Support Operations

Division Security Council Division
(P5) (P5) (P5)
I ! ] |_|Secretary I ! ]
GSA4
Senior Political Senior Political (¢ ) Head, Operations

Officer (Early
Warning Unit)
P3)

Officer (Conflict Managt.,
& Resoltion & Post Conflict)

(P3)

Political Officer
(Early Warning)
(P2 x 3)

Desk Officers: (P2 x3) x3

& Support Unit
P4

Head, African Stand By
Force & Military Staff
Committee Unit (P4)

(P2x2)x1
(P2 x2) x1
(P2 x1)

Political Officer

P2)

Logistic Officer

Situation Room
Assistant
(GSA5) x 6

Senior Officer for Training,

Operations
Officer
P2)

Communications
Officer
P2)

Radio Operator
(GSA4)

Radio
Technician
(GSA4)

Pr2) Evaluation, Doctrine & Planning
P3)
Field Administration
& Budget Officer Officer
Pr2) P2)x2
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DEPARTMENT FOR POLITICAL AFFAIRS

The Executive Coundil recommends as follows

Challenge

Africa is dill in the prese of pdliicd devdopment confronted with the chdlenge
of promoting grester democracy, good governance rule of Law and respect for
Humean, Rights aswdl as effectivdly addressng humanitarian arises

Dexpite the progress achieved, there dill remains a foomidable chdlenge fadng the
African Union in the aove aess  Although democratic prindples have been
adopted by mos countries paliticd  plurdiam, trangparency, accountability and
fresdom are lacking in many countries

Mandate

The mendae of this Potfdio is to contribute to the emergence of a politicd
ewvironment, within and among African ocountries a wdl a the intemaiond
levd, thet is condudve to bringing aout sudanable devdopment and acoderaing
the economic integration of the continent. To tha effect, the Commisson should
pay a promnet rde in promoting, fadlitaing, coordinging and encouraging
democdic prindples and the rue of lav, repect of Humen Rights the
patidpaion of the Civil Sodey in the devdopment process of the continent, and
the achievement of durable solutions for addressng humanitarian crises

Objectives
The objectives of the Portfolio areto:

Advocate for and asdd in enswring that dl African countries respect Human
Rights

Work towads the emagence of democraic inditutions and sudaned
popular participation throughout the continent;

Encourage  trangparency and  accountability in public  afars in paliticd,
economic, sodd and culturd arees with a gregter involvement of the Civil
Society and the private sector;

Devie ways ad means of findng duable soutions for problems of
refugees and addressing the causes and symptoms of humanitarian arises

Edablish an dection monitoring unit
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Programme Thrust

Thethrudt of the programmeisto:

Ensure compliance by Memba Saes to dready agreed upon commitments
in political aress,

Fadilitate Inter- African Cooperation in politicd afars

Srengthen and consolideate exiding inditutions in the paliticd fidd;

Consolidate and encourage adoption of agreements and indruments and s
up new democratic inditutions;

Devdop common politicdl podtions and mobilize internaiond support  for
the African palitica agenda

Edablish an Election Monitoring Unit within the Commisson

Programme Elements ST MT LT

(1) Human Rights

Srengthen  the Africen  Commisson of Humen
and Peoplé sRights

St up the African Court of Human and Peopl€s
Rights
Promote cooperation among oountries and  the

RECs ad a intendiond levd, on Human
Rightsisues

Devie and ativale, as apropriste,  Spedific
ingruments for the protection of the rights of
vulnerable groups

(i) Democracy

Srengthen  cgpecity  for  supporting  democretic
processes in Member States

Srengthen  and harmonise  democrdic  inditutions
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among countries (independent dectord
committees, peer review mechaniams)

Promote democrétic culture

Edablish the Election Monitoring Unit

(ili) Governanceand Ruleof L aw

Promote accountahility, trangparency, rule of lawv

Devie and promote anti-corruption rules and
practices, and encourage  exchanges  of
experiences among countries and RECs

Hamonise adtiviies and encourage cooperaion
anmong Civil Sodey organizions in countries
and RECs

Edablish and opeaaiondise the PatrAfricean
Paliament

Operationdise the Court of Judice

(iv) Humanitarian Affairs, Refugees and
Displaced Per sons

Provide assgance, in collaboraion with the
Departments, to refugees and displaced persons
and vidims of humanitarian arises

Harmonise policies and action among countries
and RECsinduding the repatriation, ressttlement
of digdlaced persons

Promate cooperation with rdevant regiond and
internationd organizations

Promote Internationd Humanitarian Law
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Corefunctions

To devdop common podtions in the pdliticd fidd for use in internationd
negotiations,

To monitor the implementation of common palides by Member Sates

To prepae reports for monitoring and tracking progress on  democraisaion,
good governance and dectord process,

\Y To dissaminate reports sharing best practices,

% To devdop an dfective ealy waning sysem for predicting populaion
digplacement;

Vi To gage the sodo-pditicd impact of intendiond devdopments on
Africa

Vi To devdop and monitor policy on popular patidpaion in the adivities of
the Union;

Vil To montor the implementaion of Intenaiond Humenitaian Law by
Member States

IX To monitor the gtudtion and flow of refugees and digplaced parsons in
Africa

X To oollsborate with CSSDCA and NEPAD to ensure hamonisation of
adtivities

Skill Profiles

Pdicy Andyss Pditicd Andyss Evduaion, Monitoing,  Writing, Rk
andyds Arndyticd Skills Knowledge of Intenaiond Rddions  Negotigtion
Techniques, Policy Formulation and Policy Implementation.

37. The Executive Council recommends a structure and staff complement of
thirteen (13) with grades as follows:

1 x Director - D1
2 X Secretary - GSA5
1x Clek - GSA3

Total: 4 staff
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Democr acy, Gover nance, Human Rights & Elections Division

- 1 x Head of Dividon - P5

- 1 X Senior Paliticd Officer - P3

- 3 x Politicd Officer - P2
Total: 5 staff

Humanitarian Affairs, Refugees &
Displaced Persons Division

- 1 x Heed of Divison -
- 1 x Senior Politicd Officer -
- 2 x Pdlitica Officer -

S 3 &

Total: 4 staff

Grand Total 13

38. The Exeautive Coundl recommends that the folowing Regond and Speddisd
Offices be placed under this Department:

- Permanent Obsarver Mission of the AU to the UN in New York

- Southern Africa Regiond Officein Lilongwe

- Waehington DC Office

- Africen Commisson for Humen & Peoples Rigtt (ACHPR) Seodaid,

(Baniu)
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ORGANIGRAMME FOR THE DEPARTMENT OF POLITICAL AFFAIRS

Director
oD
ACHPR Secretariat Nevv York Office
Banjub
Lilongwvwe Secretary (GSAAD) <2
Office Cllerk (GsSAD)
VVashington DO.C.
Office |
[ |
Head, Dermocracy, Head, Humanitarianm Affairs,
Govermance & Human Refugees & Displaced
Rights & Elections Division Persons Division
([GeD) (GeD)
Senior Political Officer Senior Political Officer
cD (GeS))
| |
1 1 1 1 1
Political Officer Political Officer Political Officer Political Officer Political Officer
(Gee=d) (Gae=d) [(G=d) (GeeZd) (Gae>))
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DEPARTMENT FOR INFRASTRUCTURE AND ENERGY

The Executive Coundil recommends as follows

Challenge

Infrasructure and enargy ae among the aiticd issues for the devdopmet of
Africa The Continet wsuffers from a lowlevd of devdopment in thee sctors
paticulaly having poor linkeges among exiging infredrudures and  week
cgpadities to haness the enagy resources despite beng endowed with diverse
resources and immense potentid for energy.

The chdlenge fadng this Potfdio is to intide and promote draegies ad
mechaniams  tha will ocontribute  towads advanang integraled  infragructurd
devdopment as wdl as enadble Africa to haness and utilize energy resources in an
effective and environmentdly sugainable manner.

Mandate

The mandate of this Portfdlio is to enhance Regiond and Continentd efforts for
accdeaaed  integrated  infredructurd devdopment  and the  dfective  ad
sudandde deployment of enagy resources The Directorae in this Portfolio  will
wok dosdy with the Africen Energy Commisson, with the RECs as wdl as with
Member Satesin pursuing this mandate.

Objectivesinclude to:

1 Harmonise infragtructure and energy development polides,

2. Devdop common polides for interconnected  infredructure,  adequate
energy upply a wdl as bridging gges in communication and  power
savices,

3. Devdop and enhance technicd kills and management capadities;

Deveop mechanigmsfor tariff harmonisation and reduction;
Devdop coopaaion on safey and sscurity messures as wdl  as
environmental protection;

Program thrust

I. Enhance the devdopment of the African ICT Neworks between and among
aub-regions and a the internatiord leve;
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i Fadlitate inter-connection of trangoort network and power grids  between
countriesin the continent;

i Promote regiond, continental and internationd exhibitions and fairs;

\Y Promote policy ad draegy to hamonie the devdopmet of
infrastructures and sarvices in the continant;

% Promote the devdopment and utilistion of huge resources of renewable
enargy through collective coherent palicies

Vi Egdadlish whae they do not exis and drengthen continenta  bodies to
enhance cooperaion and integration in infrastructure and energy;

Vi Promoate sudanable devd opment of touriam in the continent.

Program elements ST | MT| LT

I. Liberalisation of infrastructureand energy markets

" Promote the redization of polides for liberdission and
dereguldion of the provison of savices in the sdtor as| X
aticulaed in the NEPAD programme;
Cdlaborate with AFREC, RECs and Spedidisd
Agendes in the promotion of cod- dfective ssfe and| X
secure aswdl as marketing in the continent;
Fadlitae the introduction of efficet and dfordeble| X
tdecommunication,  trangport,  touism ad  energy
savices,
Pomote cdlleive agresment and  implementation  of | X
Yamoussoukro Decgons for  liberdisstion of access of
ar trangport market in Africa;

ii. Infrastructure and Ener gy Network
" Coordinte and colaborate  with the NEPAD
Secretariat in the implementaion of the
NEPAD programmefor the devdopmet of the X
continenta infrasiructure
Fadlitte and hamonie the dfots of RECS
Soecidised Agendes and AFREC to intiae and X
implement inter-connection projects,
Fadlitate agreements and common  services  between
African arlines X
Promote  inter-connection  of  naiond  hydro-dectric
gids to endble power ghaing among African
countries; X
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Iii. Tarlffs
Promote measures to reduce codts and tariffs
Pomote cdlective initisives for mantenance  of
infradructure and energy  networks with a view to
minimizing operaing cods,
Fadlitate collective negotistion among  Africen  ar
lines to reduce taiffs and meke avaladle adequate
cago sece for expot of agriculturd and other
produce;

V. CapaC|ty building and efficient utilization
In coladboration with the RECS, fadlitae traning of
technidans and professonds,
Edablish data base of traned manpower a country and
ab-regond levd in oder to enhance  manpower
utilisstion as wdl as technicd support and the exchange
of best practices among countries;
Promote public / private sector patneship for  the
provison of trangoort, communication, tourism  ad
enagy SerVices,

v. Manufacturing capacity
Fedilitate fegibility gudies
Initiate regiond projects to manufacture the
reguired equipment;

X

Vi. Safetyand Security Measures

Pomote  initigtives  and programimes for
enhandng ey and security in Trangport,
Communicdtion, Touism ad Enagy in
cooperation with RECs AFREC,
Seddisad Agendes ad  other  rdevant
organisions.

Enhance  cooperdion  with  regond  ad
internationd organizations uch &
(AFCAC, ICAO) in the implementation of
CNS / ATM sydems ad saey over-9ght
measures with IMO on maritime transport.

vii. Environmental protection in Infrastructure and
Transport areas
Organi:e saminas  workshops and  formd  traning  to
put meesures for environmental protection.
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Devdop common programmes with rdevant units of the X
AU to promote environmental monitoring and auditing.

In cdlaboration with RECS AFREC and Specidisd
Agendes introduce mechanisms for  contralling noise, | X
polluion and wede dichage rextng  from
infrastructure and energy operdions.

CoreFunctions

Vil

viil

To ocoordine and hamonise polides on road, ral, ar and maitime
transport;

To monitor and track implementation through the RECS;

To hamonise communicaion polides on tdecommunication, ICIS post ad
Meteorology ;

To promote common polides for the devdopment of private sector, intidive
in the touriam indudtry;

To ocoodinde and hamonise polides and progranmes on  enagy
deve opment;

To ensure avaladlity of polices draeges and programmes coveing dl
agects of intracAfrican and Intenationd  cooperation in the sectors  of
trangport, communication, tourism and energy ;

To ensre avaladlity of resach findngs on the improvemet of
infrastructure and services;;

To ensure logigicd support for workshops seminars and  medings  of
Member States on sector matters ;

To ensure avaladlity of reports on devdopments in the infragructure and
energy sectors.

To collaborate with AFREC and other Specidised Agendes

To colldborate with NEPAD and CSSDCA Iin order to ensure harmonisation
of activities
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Skill Profiles

Cvil  Enginezing,  Tdecommunicdion  Enginesring,

Aegonautics ad Air

Trangport Management, Energy Expatiss Mechanicd Enginesring, as wdl as

core competences and skills

40. The Executive Coundl recommends a dructure and daf complement of fourteen

(14) with grades asfallows

- 1x Director

- 2x  Secreay

- 1x Clerk
Total: 4 staff

Energy Division

- Ix Heed of Divison

- 1x Senior Policy Officer

- 1x Policy Officer
Total: 3 staff

I nfrastructureand Tourism Division

- 1x  Headof Dividon

- 3x  Senior Pdlicy Officer

- 3x  Pdlicy Officer
Total: 7 staff

Grand Total: 14 staff

D1
GSA4
GSA3

S 3 &

S 3 &
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ORGANIGRAMME FOR THE DEPARTMENT OF INFRASTRUCTURE

AND ENERGY

Director
(D1)

Secretary (GSA4) x 2

AFREC

Clerk (GSA3)

Head of Division

(Energy)
(P5)

Head of Division

(Infrastructure & Tourism)

(P3)

Senior Policy Officer
(P3)

Senior Policy Officer
(Transport)
(P3)

Senior Policy Officer
(Communications)
(P3)

Senior Policy Officer
(Tourism)
(P3)

Policy Officer
(P2)

Policy Officer
(P2)

Policy Officer
(P2)

Policy Officer
(P2)
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DEPARTMENT OF SOCIAL AFFAIRS

41. TheExecutive Counal recommends asfollows
Challenge

Dexite the progress achieved in coordinging and harmonigng the views of
Member Staes by the Secrdaia (Commisson) and by the Membar Saes
themsdves in deding with Labour, Employmet and Socd Affars issues thee
dill remans a fomiddde dwdlenge fadng the African Union in the fdlowing
aees.

Thefull and effective functioning of the Labour and Soad Affairs Commisson;

The promation of sodd judice in the area of hedth, children, youth, populaion,
immigation, sports ad drug control in order to ensure sodd and  economic
development as wel as enhance the socid wefare of the African population.

The promotion of sudandble devdopmet through povety  eadicaion
drategies.

Mandate

To save as a focd pont for planning, devdoping and harmonisng continentd  and
regiond  polides progranme and proects concaning  Labor and  Sodd
Devdopment and Culture with the view to bulding up capadties and promating
African integration and olidrity.

Objectives
The objectives of the Portfalio indude among athers the fallowing:

I. To promote common poides among Membe Saes as wdl a within and
among RECs on Sodd Affarsand Devdopmert;

ii. To co-odnae and promote adtiviies tha enhance the soadd wdl bang of
Africans without deriment to ther podtive cuturd vdues and  indigenous

knowledge;

ii. To hamonie sodd polides draegies ad progranmes for the improvement
of the wdfae of African people with a paticla emphess on wvuneddle
groups,



89

iv.  To promote the devdopment of an Africen common pogtion on sodd  dfars
maters & internationd forg;

v.  Toundetake advocacy on sodd issues of importanceto Africa;

vi. To dedgn lav etforcement mechaniams for coss-border operdtions on drug
control and related crime among Member States

vii. To promote, encourage, coordinge and fadlitate cross-border operdtions on
drug control and relaed crime among Member States

Programme Thrust

The programme thrust will beto:

vii

Promote common palides on populaion and migration;
Promote sound hedth and education palidies,

Devdop common drategies to comba mgor dissesss such as HIV/AIDS,
tuberculoss, mdaria, childhood dissases and disseses assodated  with  poor
nutrition and hygiene

Co-ordinate, promote and devedop polices rdaed to children, Culture and
Soarts, disahility, family and ageing;

Promote and hamonise  regiond culture, labour and employment polides,
labour convetions in Africa sodd security legidaion, and the plan of
action on employment and labour in Africy;

Promote drug control and control of rdated crime;
Co-ordinte common draegies on culture and sports, Vulnerable  groups

labour and employment, sodd wdfare, drug control and control of rdaed
aime.
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Programme Elements

MT

LT

(i) Health, Nutrition, Population and HIV/AIDS, Malaria,
Tuberculosis and other Infectious Diseases

- Promote, haamonise and monitor population
and migraion programmesin Member Statesin
cooperaion with RECs

- Build ingtitutiond capedity in populaion
and migration dudies and andyss

- Promote family pdidesin Africa

- Provide support to the African Population Commisson

(i1) Health and Nutrition

- Promote and harmonise palidesin hedth,
nutrition and environmentd hygiene

- Harmoniseregiond drategiesto combat mgor
hedth scourges such asHIV/AIDS, tuberculoss mdaia
aswidl as Childhood diseasss;

- Promatetheexchange of experiencesin hedth and nutrition.

- Promote and ooordinge the implementation of the Abua
Dedadion and Action Fan on HIV/AIDS and other rdaed
infectious diseases

(iii) Labour, Employment and Migrations

- Devdop and harmonise sodd security systemslegidation
in Member States, in cooperaion with RECs

- Provide support to the Labour and Socid Affars
Commisson;
- Co-ordinate policies and programmes rdated to Migraions

- Fodllowup and evduate the implementation of the
internationd labour conventions and programmes,

- Co-ardinate and provide support to the programmes
of the Spedidisad Agendiesin Labour and
Employment eg. OATUU, ICFTU, PEC €c.

- Promote the exchange of expeiences and bedt practices on
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labour and employment issues

- Devdop and co-ordinate Srategieson
poverty eradication

(iv) Social Welfare

- Devdop, promote and co-odinade polides on wvulnerddle
groups

- Fdlonup, monitor and coordinate the implementation  of
African common pogtion on the future of Children

- Fdlow-up, monitor and coordingte the implementation of  the
Fan of Adion for the African Decade of Peasons with
disilities

- Follonrup ad devdop jont draegies for the implementation
of the of the recommendations for the internationd year of
thefamily

- Baborate aPlan of Action on thefamily in Africa,
induding reproductive hedth

- Review and monitor theimplementation of the palicy
Framework and Flan of Action on Agang;

- In colaboration with the African Committee on the Rights ad

Wdfae of the Child, promote coordine and review
programme  implementaion on  the Africen Chater on the
Rights and Wdfare of the child.

(v) Drug Control and Related Crime

- Hamonisejoint drug  contral and rddated crime prevention
polices and drateges,

- Co-odinae the implementation of the AU Fan of Action on
Drug Contra, the Intenationd Drug Convetion and Legd
Insgruments dedling with Drug abuse and contral.

- Promote pdicy hamonisstion of dug oontrd  draegies
among Member States

- Promaote research and information exchange inthisarea
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- Encourage the networking with rdevant internationd X
organisations and NGO.

(vi) Cultureand Sports

- Haboratle and advocae for culturd polides in Africa a X
netiondl, regiondl and continentd levds

- Support culturd policy devdopment in Africa X
- Promote  dfedtive  interaction  beween  clture and X
devdopment through culturd  indudries and  devdopment
programmes.
- Promote African languages X
- Promote the role played by Sports in education and growth X

aswdl asdevdopmen;

- Coordinate and support African Athletes X

vii

CoreFunctions

Toinitiate and harmonise the socid policies of Member Sates

To nonitor and track the implementaion of progranmes and proects
emanating from common palidesin hedth, labour and sodd issuesin Africy

To fomulae ad hamonie pdides on matas of populaion, and
devdopment as wdl as a9 Member Saes in devdoping and implementing
gopropriate population policies and drategies,

To devdop ad hamonise pdides on hedth, nutriion and ewironmentd
hygene;

To identify emeaging sodd isues tha may have an impat on the ovedl
devdlopment of Africa

To edablih moddities that will a3 Membar Sates address chdlenges posd
by migration

To prepare common draegies and compile best practices for combating mgor
hedlth challenges
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viik To devdop ad hamonise common labour polides in order to enhance
productivity in Africg

X To devdop draegies for edablisning an Africen Labour Make and Labour
Exchange;

X To intige adion for formulding common dug contrd and rdaed caime
prevention policdes and drategies as wdl as implemat the AU Fan of Adion
on drug contral;

Xi  To promote the African and Intendtiond Drug Conventions and rdaed legd
ingruments on drug control and crime prevention;

xi To integrate drug contro messures and other sodd programmes into  the
NEPAD drategy

Xii To promote dternaive programme devdopment to dem the cultivaion of
Cannabis.

Xiv To devdop, hamonise and monitor adtiviies rdaing to HIV/AIDS
tuberculoss and other related infectious diseeses

Skill Profiles

Training and experience in communicable diseases Demogrgphic skills Policy
Andyss, Drafting skills, Nutrition, Socdd Work skills, Crime Prevention, Strategic
Fanning, aswdl as core competences and kills

42. The Executive Coundl recommends a dructure and daff complement of seventeen

(17) with grades asfallows
- 1 x Director - D1
- 1 x Secretary to the African
Committee of Experts on the Rights
and the Wdfare of the child - P2
- 2 X Secretary - GA4
- 1 x Clerk - GSA3

Total: 5 staff
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Health, Nutrition, Population, HIV/AIDS Tuber culosis and other Infectious
Diseases Division

- 1 x Heed of Dividon - PS
- 1 x Senior Policy Officer for HIV/AID
Tuberculoss and other Infectious diseases - P3
- 1 x Senior Policy Officer for Population - P3
Total: 3 staff
Labour, Employment & Migrations, Division
- 1x  Headof Divison - PS
- 1x  Senior Pdlicy officer Employment
and Migration - P3
Total 2 staff
Social Welfare Division
- 1 x Heed of Divison - P5
- 1 x Senior Pdlicy Officer (Culture) - P3
- 1 x Policy Officer (Sports) - P2
- 1 x Senior Palicy Officer
(Vulnerdble Groups) - P3
- 1 x Pdlicy Officer (Children’s Rights) - P2
- 1 x Senior Palicy Officer (Drug Control and
Control of Reated Crimes) - P3
- 1 x Policy Officer (Drug Contral
and control of Related Crimes - P2
Total 7

Grand Total 17
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ORGANIGRAMME OF THE DEPARTMENT FOR SOCIAL AFFAIRS

Director
(b1)

Secretary (GSA4) x 2 S
Clerk (GSA3)

ecretary to the African Committee
on Rights & Welfare of the Child
(P2)

CELHTO (Niamey)

Head, of Division
(Health/ Nutrition- HIV/AIDS
& other related infectious diseases
& Population (P5)

Head of Division
(Labour-Employment-Migrations)
(P5)

Head of Division
(Social Welfare, Culture
Drugs & Related Crimes)
(P5)

Senior Policy Officer
(HIV/AIDS & other related

Senior Policy Officer
(Population)

Senior Policy Officer
(Employment & Migrations)

Senior Policy Officer
(Culture & Sports)

Senior Policy Officer
(Vulnerable Groups)

Senior Policy Officer
(Drug & Related Crimes)

infectious deseases)/Nutrition (P3) (P3) (P3) (P3) (P3)
(P3)
Policy Officer Policy Officer Policy Officer
(Sports) (Child Rights &) (Related Crimes)
(P2) Welfare) (P2)
(P2)
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DEPARTMENT OF HUMAN RESOURCES, SCIENCE AND TECHNOLOGY
The Executive Coundl recommends asfalows
Challenge

The Condituive Act of the Africen Union and the Tresy edddlishing the African
Economic  Community recognize the importance of Human Resources Devdopment
and Sdence and Technology for regiond integration, as wdl a sodd ad
economic devdopment. For Africa to atan an acceptable levd of devdopment,
goecid empheds mugt be put on the devdopment of Human Resources Scence and
Technalogy induding New Information and Communication Technology.

The chdlenge for the African Union today is, therefore, how to:

) Move the Continet from the low levd of goplicstion of Sdence ad
Technology to an acogpteble levd;

i) To buld the necessay cgoadty for hanessng, maneging and  utilizing
sdence ad technology, induding ICT, which is an essentid indrument for
sodd and economic devdopment in an Africen, and moden culturd  joint
environment.

i)  Integrate Y outh into the devel opment process on the continent.
Mandate

The mandae of this Potfdio is the promotion and coordingion of Humen
Resources Devdopment and Sdence and Technology polides paticualy the use
of ICT's by Youth ad dl groups for the sodd and economic devdopment of
Africa Thee podides will enhance the integration process through programmes and
activities tha ae pecaved by Memba Saes as rdletive of thar priority
devdopmenta objectives and palitical Sability.

Objective

The ovadl opedive of this Potfdio is the edablishment of prioity and spedfic
proganmes tha can be implemented in an efetive manne in order to achieve
regiond integration and economic devdopmet. To achieve this objective it is
esntid to:

) Egadih rdevant indituiond linkages and  essrtid mechanisms  for
cooperation and co-ordingtion in the aees of educdion, traning, Sdence ad
Technology;
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i) Evove gopropridte sytems for humen resource devdopmet and  ills
acquidtion;

i) Hamonise  opadiond  procedures and  mecheniams for  information
management and exchange:

iv) Pomote the invdvemet of youth in the devdopmet process on the
continent.

Programme Thrust

The programme thrus of the Portfdio will be the promation, co-ordingion and the
drengthening of Sdence and Technology programmes for accderated  deveopment
of Africa It will emphesse the devdopment of humaen resources for the credtion of
a Sdence and Technology besad infragtructure. Adequete dtention will be given to
the emaging new Sdences and Technologies as wdl as Intdlectud Propeaty Rights
and indigenous knowledge promotion. The thrus  will  indude egtablishing
gopropriate sygtems  for  human resource devdopment and  kills  acquigtion in the
aress of education, vocationd training, literacy and culture.

Programme Elements ST MT LT

(i) Science and technology policies

Devdop policy and undeateke joint planning of drategies
and priority programmesin Sdenceand Technology; X

Undetake peiodic monitoring and evdudion of Sdence X
and Technology programmes to ascertain performance;

Eddblish a Sdence ad Technology devdopment
monitoring mecheniam; X
Monitor internationd programmes and activities for ther X
rlevance and impect on Africg

Devdop a daa bae ad informdion gahering and X
dissEminaion mechaniamns to  upport continuous
programme  plamning;

Provide sordaid savice for the Sdettific Councl on X
Africa

Promate the interes of Y outh in Sdence and Technology; X




98

- Revive ad savice the opeadion and adivities of the
Sdertific Coundl for Africa (CSA);

- Undertake an integrated review and andyss of Sdence
and Techndogy policy curretly in place in the RECs
with  a view to hamonang axd putting in place
sysgematic methods of implementation;

- Work with the Africen Sdence and Technology networks
& a means of integraing the organised private sector,
Civil Sodety and othe intiives into a more effective
AU Sdenceand Technology Programme.

(ii) Indigenous and New Technologies

Promote the consarvation and protection of medicing
plants.

Promote ethno-botanic surveys as means of teking dock
of African mediand plants

- Organise periodic conferences on treditiond medicne and
mediand plants

- Pomote ressach on  Indigenous Knowledge Sysems
(IKS) in Africaand ensureits protection.

- Pomote ressach and  devdopment  programmes  on
renewable energy resources  paticulaly  solar,  wind,
hydropower and bio-mass

(iii) Education and Human Resour ces Development

- Advocary through RECs and Member Saes for the
edablishment of pdides in line with the vison of Humen
Resources Devdopmet embodied in the vaious exiding
policy documents eg. Decade of Education Plan of Adton,
Harare Dedaration, EFA

- Srengthen REC' s education policies and drategies
(meetings, sudies, production of materids...)

- Promote Secondary, Technica and Vocationd Education as
wel| as srengthen higher education and research

- Link Human Resource Devdopmet into the framework of
programmes such as NEPAD and CSSDCA
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- Monitor ad evduae progress made in tems of the
improvement of access rdevance and qudity of educaion
adllevds

- Coodnae ad exchange beween RECs and through
RECs, between Member States

- Cgoadty buildng of educdiond indituions (Minidries
Higher Leaning Inditutions curiculum and  programmes
development inditutions...)

- Pomote the devdopment and traning of humen resources
in Sdence and Technology.

- Tran and avad scholaships in draegic professond aress
for the devdlopment of the Sdence and Technology
infradructure in Africa

- Promate African languages

(iv) Intellectual property rights

- Promote the devdopment, consarvaion and protection of
Indigenous Knowledge Sydems (IKS), technologies and
practices.

- Co-odnae matas rdaed to intdlectud propaty rights
and Indigenous Knowledge Systems (IKS).

- Promote the devdopment of African common paodtions on
matters rdating to intdlectud property rights

- Promote modd lanvs on the protection of locd communities
famers and breeders rights and the regulation of access to
biologicd resources

- Promoate the African modd law on bio sefety

- Recognise Reseach Sdentigs and  Inventors and  provide
achievement awards
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v)

Inter regional cooperation

Cdlaborae with the RECs in the deemindgion and
implementation of prioity programmes  and  adlivities  in
Sdence and  Tedhnology, paticualy in  agriculturd
research, naturd resources and environmet as wdl as in

capedity building;

Co-ordinate, support and fadlitate the implementation of
Sdece ad  Tedhnodogy ad Human Resource
Deveopment programmes a the RECs

Promote an Africen common postion on Sdence ad
Technology.

Resources Devdopment mates & internaiond  fora and
during negatitions.

(vi) Information and Communication Technologies

Fadlitate the integration of Africa into the new information
oddy, udng itscdturd diversty asaleverage

Promote technologicdl exchange progranmes cgpable  of
medting the Continent's spedific nesds with paticula  regard
to thefight agand illiteracy;

Devdop and produce a pool of ICT profident youths and
dudents from whom Africa can drav tranee enginears
programmers and software developers;

Egablih a nework of traning and resserch inditutions to
build high levdl human resources

CoreFunctions

I.  To coordinae polides rdaing to Humaen Resources Devdopment, Scence and

Technology and Member States,
i To promote research in Scence and Technology ;

i Topromotetheintegration of ICT’sinto Research and Devdopmert;
iv To drengthen cooperation in the fidld of education and training ;

v To coodnae the advancemet of the devdopment of the Continent by

promoting research in the fidd of Soence and Technology ;

vi To ewure promotion and drengthening in the use of

Information and

Communication Techndoges in the aess of sodo-economic and  sodo-

culturd devdopment in Africa;
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Vi To providelogisticd support for Scdence and Technology ;

vii To patidpate in sdenttific rexarch and meke avaldde reports emending from
thisressarchy

IX  Topromotethe use of princples, gleaned from best practices

i) To promote the integration of youth in the devdopmet process of the
continent;

ii) Toencourage theintere of youth in stience and technology.
iif) To provide secretarid sarvice for the Saentific Coundl for Africa
Skill Profiles
Andyticd kills Research methodologies, knowledge in Human Resources
Deveopment and Strategic Flanning.
44. The Execuive Coundl recommends that this Depatment together with the STRC

Lagos Office provide secretarid service for the Saentific Counal for Africa

45. The Executive Coundl recommends a dructure and daf complemet of twdve
(12) with grades asfallows

- 1 x Director - D1

- 2X Secretary - GSA4

- Ix Clek - GSA3
Total: 4

Human Resources & Y outh Division

- 1 x Heed of Divison -

- 1 x Senior Policy Office (Education & 'Y outh) -

- 2 x Pdlicy Officer -
Total: 4

S 3 &

Science & Technology Division

- 1 x Heed of Dividon -

- 1 x Senior Palicy Officer (Scence & Tech. and ICT) -

- 2 x Pdlicy Officer -
Total: 4

S 3 &

Grand Total: 12 staff
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ORGANIGRAMME OF THE DEPARTMENT FOR HUMAN RESOURCES

DEVELOPMENT, SCIENCE & TECHNOLOGY

Director

(D1)

Secretary (GSA4) x 2
Clerk (GSA3)

STRC/Lagos

Scientific Council for Africa

(SCA) u
[ |
Head, Human Head, Science &
Resources & Youth Technology
Division Division
(P5) (P5)
Senior Policy Senior Policy
Officer (Education Officer
& Youth) (Science & Technology & ICT
(P3) (P3)
| |
[ | [ |
Policy Officer Policy Officer Policy Officer Policy Officer
(Formal Education, (Vocational Training) (Information & Communication (Science & Technology)
Adult Education & Literacy) & Youth) Technology) (P2)
(P2) (P2) (P2)
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DEPARTMENT OF TRADE AND INDUSTRY

The Executive Coundil recommends as follows
Challenge

Degpite its immense resource potentid, Africds dhae in world trade remans
neglighble  Smultaneoudy, trade among African countries is low and compaes to
5% of the totd trade conducted by the Continent. Structurd factors such as poor
infrastructure, a narow export base, ad low levd of indudrid devdopment have
handicgpped  Africals trading potentid. In addition to these fedtors exiding bariers
to globd make access tha Africa encounters as wdl as inadeguate mechaniams
for  promating inraContinentd trade have further weskened Africds trading
expandon. Smilaly, in the aea of indudry, the Continent remans the lesst
indudridisad despite severd  initidlives teken during the past two decades to
promote the sector. It has not succeeded to diract adequate invesments for
indusrid  devdopment and the economic and inditutiond infrasructure  for  the
sctor's advancement is dill a& a low levd. Futhermore the economies of scde tha
can be deived within a framework of coordinated indudrid devdopment have not
been affficently hanessed and the potentid of the indigenous private sector has
not been fully utilised.

The chdlengefor this Portfalio, therefore, isthe:

i) Devdopment and promotion of means and draeges for ovecoming the
impedimentsto ahigher levd of intra- African trade;

i) Ganing accessto globa markets, and

iif) Economic diversfication of African economiesthrough indudtridisstion.

Mandate

The mandae of this Portfdio is to contribute towards meking Africa a sgnificant
and compditive trading patner in the globd economy a wdl a an inteyraed
trading bloc within the Continent. Furtheemore, by initiding policy messures and
draegies the Portfolio will dso contribute to the dructurd trandformation of the
Continent by dveadfying ad modaniang producion dructures through  Hf-
udained indudrid development

Objectives

The objectives to be achieved indude among othersto:

i. Edadlish and assg the functioning of freetrade aressin the RECS,
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Contribute to the edabdliment of an Africen Common Makda and promote inter
and intra African trade

Expand Africals market Share in internationd trade

iv Initiste and promote messures tha can promote the dructurd trandormaion of
African economics through a sdf- susaned indudridisation process,

v Promote common indudrid polides,

vi  Hamoniseindudrid polideswithin and between RECs

Programme thrust

Programme Thrud isto:

Fadlitae the edadlimet of regiond cugoms unions whee they do not exigs ad
drengthen exising ones induding the adoption of common extand taiffs In  addtion,
the thrugt of this programme will beto:

Vil

Vil

Synchronisation, anong the RECs timeframes for achieving the dage of free trade
arecs,

Srengthen exiding trade promotion mechaniams, inditutions and ingruments

Pomote the edadidment of regond and utimady, oontinentd  common
markets,

Promote the establisnment of regiond basic indudries;

Fadlitate the adoption of common indudrid polideswithin the RECs

Encourage inter-regiond  cooperation  in indudry induding joint  ventures  and
trandfer of technology;

Faallitate market access for African goods,

Encourage indudtrid diversfication a regiond and continentd leves

Promote the devdlopment of amdl and medium indudtrid enterprises;

Promote the involvement of Civil Sodety in Trade and Indudtry.

Promate the free movement of persons
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Programme Elements

MT

LT

(i) Regional freetrade areas

- As=ss progress made in the RECs

- Edtablish regiond common marketsfor dl products

- Andyse research on drategy for acoderating intra-
RECs trade and customs cooperation

- Promation of intraand inter African Trade

(ii) Inter-RECstrade cooper ation

- Devdop Trade Information Syslem among the RECs

- Harmoniseand exchange experiences and best practices on
trade agresments of the RECs

- Edablish an Africen Common Market of dl products

- Devdop adraegy for integrating RECsinto the African
Union's Common Market

- Edablish African Union's Common Market

(iii) International cooper ation

- Suppot  Africen countries and RECs dwing multilaerd trede
negatiations in the framework of WTO

- Hamonise Regiond Economic Patnership Agreement  between

the RECs and the European Community

- Promote trade and rdaed cooperation anong Members States

and economic groupings

(iv) Industrial Policy

- Assssindudridisation polidesin the RECs

- Support the adoption of Common indudrid paolicy in individud
RECs

- Exchange expeaiences and bed practices and  information
among the RECs on indudtria potertidities

- Initiate continentd wide indudtrid palices

Industrial development

- Compardive andyss of indudrid deveopment inthe RECs

- Support to busnessforafor indudridisation in the RECs

- Support to the raiondisaion and dSandardision of indudrid
b-sctorsinthe RECs
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- Encourage  inter-regiond coopadion in indudridisgtion,

induding joint ventures and trandfer of technology X
- Support devdopment of indudrid finendng mechenisms X
- Hamonie adivities of indudrid ressach and  devdopment

inditutions X
- Devdopinditutiond capeditiesfor indudtrid development X
- Promoate product transformation for vaue added X

- Cdlaborate with dl intenaiond and regiond inditutions to
develop,
that have an impact on Africa sindudrid devdopment

monitor and folonrup on draegies and  programmes X

CoreFunctions

vii

vii

To coodinge the formulation and implementaion of trede polides with the
RECs and promote inter and intra African trade induding reform and follow-
up of dl African trade

To hamonise policdes on indudry, trade taiffs and nontaiff bariers and
immigration across the RECs

To nawak with nongovenmentd atites such as the Chambes of
Commeace a regond levd; indudrid assoddions, exporters, importers and
NGOsin order to ensurefair trade;

To provide beackdopping support for AU Member Sates in globd trade
negatiations

To monitor globd trendsin trade and andyse their impact on Africg

To organise, devdop and maintan a trade policy daabase and documents on
common pogtions teken by RECs with the am of hamonisng thee podtions
a the continentd levd;

To devdop ad hamonie polides and indruments for the free movemet of
pasons within the Union, and wok towads a Common African  Union
dtizenship and resdency satus among member dates

To encourage and suppot the paticpation of dvil sodey organizations in
trade and indudrid  activities;

To promote inter and intra African trade.
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Skill Profiles

Trade Economics, Policy Andyss Intendiond Trade <kills Indudrid Economics
Marketing aswd| asthe core competendes and kills

47. The Exeautive Coundl recommends a dructure and daff complemet of fourteen
(14) with grades asfallows

- 1x  Director - D1

- 2X  Secretary - GSA4

- 1x Cleak - GSA3
Total: 4 Staff

Trade, Customs & Immigration Division

- 1x  Headof Divison - P5

- 2X Senior Policy Officer - P3

- 1x  Pdicy Officer Cugoms - P2

- 1x  Policy Officer Trade& Commodities - P2

- 1x  Policy Officer Immigration - P2

- 1x  Saididan - P2
Total: 7 Staff

Industry Division

- 1x Heed of Divison - PS

- 1x Senior Policy Officer - P3

- 1x Policy Officer - P2
Total: 3 Staff

Grand Total: 14 Staff

48. The Executive Coundl recommends tha the Geneva Office be placed under this
Directorate for reporting purposes.
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INDUSTRY
Director
(D1)
Secretary (GSA4) x 2 Geneva Office
Clerk (GSA3)

Head, Trade & Commodities,

Head, Industry

Customs & Immigration Division Division
(P5) (P5)
I
I I
Senior Policy Officer Senior Policy Officer Senior Policy
(Trade, Commodities & (Immigration & Officer
Customs) Statistics) P3)
P3) (P3)
I I
I I I I
Policy Officer Policy Officer Policy Officer Statistician Policy Officer
(Customs) (Trade & Commodities) (Immigration) (P2) P2)
P2 P2) P2
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DEPARTMENT OF RURAL ECONOMY AND AGRICULTURE

49.  TheExecutive Council recommends asfollows
Challenge

The trandormation of the rwd economy, paticualy the devdopment of
agriculture, which occupies a lager portion of the Africen populdion, is a mgor
continentd chdlenge Wheress the rurd economy is a key sector for the livdihood
of the mgorty of the Africen people and a vitd source of export revenue it 4ill
affers  from poor productivity, low levd of dvedficaion, environmentd
degradation and is aubjected to unpredictable dimatic chages The chdlenge
faong this Portfdio is the initigion and promotion as wdl as the fadlitaion of the
devdopmet and implementation of polides and draegies that can lead to the
trandormation of the rwd economy by inceedng agriculturd  productivity,
enauring food secuity as wdl as enhandng the peformance of the sector's
inditutions. In this regpect, the sudenance of a hedthy ad productive
environment is a praequiste not only for rurd devdopment, but dso for the
overdl sodo-economic deve opment of the Continent.

Mandate

The mandae of this Portfdio is to initiste and promote policdes and draegies that
can contribute to the devdopment of the rurd economy, paticulady through the
improvement of agriculturd  productivity and growth of the ssctor as a whde The
Portfolio is dso charged with the regponghility of promoting meesures that  will
contribute towards enhandng environmentd sugtainchility.

Objectives

Improve agriculturd sydems and yidd in order to atan food security and
enhance nutritiond qudlity;

Promote,  fadlitate ad  fdlowup  implementation of  cooperaive
progranmmes and projects on poverty dlevigion. For example NEPAD and
CSSDCA projects,

Promote, follon-up and coordingte  initistives and  draegies in trans-
boundary water resource management;

Promote and folow-up regiond initigives and draegies for improving the
living gpace and qudity of lifefor rurd people
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Promote the divadficstion of the rurd economy S & to  incesse
employment and incomes

Contribute  towards the expanson of expot makes for agiculturd
products;

Promote messres to enhance the devdopment of sudaindble  agriculture
with  concurrent  improvement  of the ewironmet, paying paticular
atention to improved management of water and its sources;

Improve sandard of living of fam families

Contribute  towards enhandng humen and  inditutiond  cgpedties for  rurd
development;

Coordinate Srategiesin cross-border water management projects;

Fadlitate dudies on dimeate change.

Program thrust

Thethrug of the Rurd Economy and Agriculture Portfdlioisto:

vii

Inticte, promote and fadlitate the implementation of policy meesures
inditutiona Sructures and technicd servicesfor rurd deve opment;

Advocate polides and drategies tha can leed to improved agriculturd
productivity, promote agro-indudries axd expand makes for agriculturd
products,

Promote agriculturd  resserch and technology trander as wdl as fadlitae
indituiona  linkages among  inditutions thet provide agriculturd  extenson
and which fadlitae the advancement of agicultd sdences and the
goplication of technologiesin Africa

Fadlitate the organizetion of fora that address issues in agriculture and rurd
deve opmernt;

Fadlitate the management of naurd resources and the environment, taking
into account the implementation of various Conventions €c;

Support measures for minimising food losses,

Encourage sdting up  inditutions  for  monitoring and  evdudion  of  food
supply a regiond and continentd levd;
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vii Promote waer resources exploitaion, notebly the utlisaion of waer for
agricultura devdopment;

Programme Elements ST |MT | LT

i. Crop production, protection, utilisation and marketing

- Fadlitate theimprovement of agricultura produdtivity X

- Support Africen common pogtions and drengthen  cooperation
on food security and bio- technology within the framework of

poverty dleviaion programmes X

- Promote palicy and measures to reduce post harvest losses, X

- Fadlitate inditutiond support and agreements a nationd, sub-
regiond levds for monitoring sfe use of pediddes fetilis X
and other chemicds

- Poet rivas ad lékes from palution as wdl a minmse X

accumulation of toxic resduesin the sail;

- Promote soil-water consarvation methods X
- Fadlitae the supply of improved sseds and planting maeid of X
high yidding $gple food crops

- Promote policdes and agreements to fadlitate the exchange of
more productive technologies and best practices in accderated X
agricultura production;

- Promote the patidpaion of the youth as wdl as the fam and
uban households in  reforedtaion and  soll-water  consarvation X
intidtives,

- Buld Africen capadties for forecading and edadlishing early
warning systems on food shortages,, recurrence of droughts e(c; X

ii. Livestock, Range and Management Fisheries

- Promote the cultivetion of legumes and forages to improve
livetock production, integrale the production of onfam| x
etaprisss and  divaedsfy income a wdl a improve ol
fertility;
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Advocae a the regiond and continentd levds for improved
management and sfeguading the use of degraded range-
lands;

Foger a both regond and continental levds collective
agreements in the controd and eradication of mgor livesock
diseeses,

Promote messures and co-opadive agreaments to  ensure
sudanadle production of fidrdock in African lekes rivers
and oceans hores,

Promote polides and draegies to improve production in
livetock and  fisheies as wdl populaise thee polides ad
draegies

Promote cooperaive agreaments for the protecion of marine
lifefromillegd explaitation

Fadlitate a regiond and continentd levds agreaments on agro-
pagord improvements and movement of people and livestock
aooss the continent induding devdopment of wae points and

pastures.

National Resour ces and Environment

Fadlitte asessment and  auditing  of the vaious agro-
ecosysems monitor  soil  eroson, teke corrective measures  for
the reduction of soil erodon and land degradetion;

Promote polides and draegies for the improvement of water
manegement  in Agricdliture and  aoss-boundary  water  resource

manegamat

Support, when possble the devdopment of legidaion for the
protection of cross border water resources

Follonrup the management of naurd resources projects a
regiond leve to enhance sharing of best practices,

Promate regiond and continentad agreements for the protection
of bio-diveraty, fores and wood lands,

Suppat Africen common  podtions  in the  intend
condderdion of the UN, WTO, FAO oconvetions and the
protection of bio-diveraty;,




113

- Buld awvaeness among Member Saes for the
implementation of agreed upon  convetions on  the
environmart;

iv. Rural Development
- Undateke andyss to documet best practices in agri-busness
and cottage indudtrid development in rurd aress,

- Promote initidives to improve the dandad of living for women
living in rud aess by @ improving the qudity of life through
the reduction of the day to day workload, increesng ther
productive capadties and reducdng the time spend in overdl
work.;

- Promoteintegraied agriculture in irrigated aress;

- Fecllitate the devdopment of commeddly owned fam oo
opadivesinitidly & regiond levds

- Organise workshops a regiond and continental  levds on
emerging and contemporary issues

- Promoate processng and maketing (locd and export) of vaue-
added food products.

- Follow-up food production trends a regiond and continenta
levds for fadlitaing food and other commodity procurement
from surplusto defident aress

- Promate the devdopment of rurd infradructure such as Hedth
and Education centres, water, shdter recreationd fadilities tc.

- Promote the devdopment of rurd finendd inditutions ad
fadlitate access to finandng schemes,

Corefunctions

I.  To promote and coordinate draegies as wdl as initigtives for the devdopment
of the African rurd economy among the RECs and speddised inditutions and

centresworking inthisfidd;

i  To intiate, propoe and coordingte polides axd programmes  for
devdopment of production capadties (agriculture, livetock, and fisheries)

with the am of ensuring food security in the African continent;
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To promote and fadlitate devdopmentt initiives of rurd communities as wdl
as coordinate efforts towards the trandfer of technologies,

To oganize and provide technicd assdance to Speddized inditutions in the
fight agang desatification, drought and management of naturd resources and
environmat ;

To coordinate RECs in thar effots towards the hamonization of initidives to
eradicate povety and dleviae conditions faced by rurd communities such as
those peataning to infredructure and enagy, rurd women, processng of
agricultura products by smdll-scae producers,

To ensure dfedtive and oondructive patidpaion of the Commisson in
regiond and continenta  efforts towards sudaindble devdopment of the rurd
economy, a wdl as uplifing the dandards of living and production capadities
of rurd communities

To fdlow up agriculturd polides and drategies & RECS levd and to promote
thar haomonisation;

To ogaize ad ensre the patidpaion of the Commisson in agriculturd
research and the propagation of extendon sarvicesin African countries;

To intiae dudes on dimae change as wdl promote collaboraion among
Member Staesin these ativities,
To initiate and coordinate cross-border water management projects.

Skill Profiles
Agiacutur Economics,  Agro-forests,  Livestock, Hshery, Sodd  Sdences,

Environment, Community Devdopment, as wdl a the Coe Skills ad
Competendies,

50. The Executive Coundl recommends a dructure and daf complemet of seventeen

(17) with grades asfallows
- 1x  Director - D1
- 2X  Secretary - GA4
- 1x Clek - GA3
- 1x  Senior Pdlicy Officer (PATTEC) - P4
- 1x  Policy Officer (PATTEC) - P2

Total: 6 staff
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Rural Economy, Natural Resour ces
& Environment Division

- 1x  Headof Divison - PS
- 1x  Senior Pdlicy Officer - P3
- 4x  Pdlicy officer - P2
Total: 6 staff

Agriculture & Food Security Division

- X Heed of Divison - P5
- 2X Senior Policy Officer - P3
- 2X Policy Officer - P2

Total: 5 staff
Grand Total: 17 staff
51. The Exeautive Councl recommends tha the IBAR, IAPSC ad SAFGRAD

Offices report to this Depatmet. The Fouta Djdon Prgect should dso report to this
Department until it istrandferred to ECOWAS.
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ORGANIGRAMME OF THE DEPARTMENT FOR RURAL ECONOMY

AND AGRICULTURE

Director
(D1)

Secretary (GSA4) x 2
Clerk (GSA3)

Conakry Office
IAPSC
IBAR
SAFGRAD

* PATTEC
Senior Policy Officer (P4)
Policy Officer (P2)

Head, Rural Economy,

Natural Resources &
Environment Division
(P5)

Head, Agriculture &
Food Security Division
(P5)

Senior Policy
Officer
(P3)

Senior Policy Officer
(Agriculture, Livestock
& Fishery)

(P3)

Senior Policy Officer
(Food Security)
(P3)

Policy Officer
(P2)

Policy Officer
P2)

Policy Officer
P2)

Policy Officer

P2)

Policy Officer
P2)

* This Unit will report directly to the Commissioner in charge of this Department

Policy Officer
P2)
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DEPARTMENT OF ECONOMIC AFFAIRS

The Executive Coundl recommends asfollows
Challenge

The edablimet of agoproprigte dructures and inditutions for the redization of the
Africen vison on sdd ad economic  devdopmet through  hamnessing  the
colective efots of the African people conditutes a mgor chdlenge fadng the
Continent.  Degpite  remakable achievements made in launching  vaious
arangemeats for regiond integraion there ae dill a number of bottlenecks that
have to be overcome Furtheemore, in addition to the inequities encountered in the
globad trading sysems and the difficulies of dtracting foreign direct investments,
the Continent is nat faring wdl in mabliang finendd reowces for its
deveopment.

The chdlenge fadng this Portfdio is the accdedion of the process for African
economic  integrdion  through  the  enhancement  of  inte-regiond  cooperation,
overcoming the thrests of globdisaion and hanessing the economic  opportunities
of internationd cooperation.

Mandate

The mandate of this Portfdio is to initide ard promote policdes and drategies that
can enhance the coodindion, hamonisstion and fadlitation of  Continentd
collective initigives in  economic  integraion. The Potfoio will dso  undetake
messres that will suppot invesment promation, mohbilizaion of devdopment
finendng, the buldng of common finendd inditutions undateke economeric
research and andyss aswel as provide econometric datidics.

Objectives
The ojectives of the Portfolio among others are to:

I.  Coordinate, hamonise and fadlitate dl adtiviies amed a consoliding the
process of integration a the regiond and continentd levels,

i Foder dfective indituiond linkages between the Organs of the African Union
and the RECs;

i Asg in the buldng of gppropride economic and finendd  inditutions,
induding those provided for in the Condiitutive Act of the Union;

Ilv  Fadlitate the adoption of common macro-economic and sectord polides suited
to the neads of the Continert;
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v  Pomote intendiond  economic  coopeaaion  induding  cooperdion  with
economic groupingsin other regions of theworld;

Vi  Devisedraegiesamed a addressng the debt problem for Africa;

Vi AsSg Member Staes in devdoping aopropricte polices for poverty
eradication;

viii.  Undertake resource mobilisation for economic development projects.

Programmethrust

The Programme thrugt indudes among athersto:

Promote inter-regiond cooperdion;
Encourage private sector participation in economic devel opmert;

Support locd and foreign invesments in dynamic sectors of the economy;;

Iv. Initiatle and devdop draegies for mobiliang extend devdopment finance as
wd| asfor addressng the debt burden in Africy;

v. Buld an indittiond infredructure for acodeaing  devdopment, induding
such finendd inditutions as the African Centrd Bank, the African Mongary
Fund, and the African Invesment Fund;

vi. Promoteinformation gethering and dissemination onthe  integration process;

vii.  Undertake socio-economic sudies, ressarch and andyss.

Programme elements ST | MT | LT

Promotion of inter-r egional cooper ation

X
Promote  mecro-economic, sectord and  policy andyss in

Member Statesand in RECs X
Fadlitae exchange of information, experiences and best

practicesamong the RECs, X

Enhance cgpecity building in regiona cooperation X

Devedop draegies for accderdting the integration process
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| nvestment promotion

- involve the private sector, paaddd indituions as wdl as
the dvic sector in the integration process

- Monitor intra- regiond and inter-regiond investment flows

- Harmonise invesment codes within and among regions,
Encourage direct foreign invesment in support of  economic
integration;

xX X

Development Financing.

Folow-up the implementation of the FHnd Dedadion of
the United Nations Confeence on Devdopment Fnandng
of Monterey (March 2002), in dl its agpects,

Organise continentd investment forg;

Monitor ODA flowsto Africg

Support to the Contact Group on delat;

Asss member States acoessinternationd capitd markets

(iv) International cooper ation

- A2 ad hamonie the progranmes of the RECs in
inter/intra negotiaion cooperation;

- Asess the impat of vaious progranmes and initiatives
adopted to improve economic development in Africa

- Promote South-South cooperation in support of  economic
integration in the RECs and & continentd leves

(v) Institution building

Work toward acommon African Monetary Union
Fallow-up the functioning of exiding monetary unions
- Undeteke dudies on the edablidment of the African

Cetrd Bank (ACB), the African Mongday Fund (AMF)
and the African Invesment Fund (AIF)
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Work towards the establishment of the ACB, the AMF ad

AIB

Corefunctions

vii

vii

To devdop palicies and Srategies for the accderation of economic integration;

To coordingte the adtivities tha rdate to the promotion and  devdopment of
the process of regiona economic integration economic integration;

To &g in the promotion and devdopment of the private sector and
investments within and among Member Sates and RECs,

To promote domedic savings in Africa as wdl intenationd finendd inflows
to devdop and edablih ocontinentd  finendd  indituions  induding  common
African Monetary Union;

To devdop monday ad fiscd polides induding drategies tha address the
debot problem;

To ensure the coordingtion of devdopment planning for African economies &
both the nationd and regiond levels;;

To promote ad fadlitde economic polides dfecting vaious dages of
devdopment beween Africen RECs with a view to adhieving the Africean
Common Maket;

To interact with ECOSOCC and Civil Sodiety.

iX. To mohilise resources for economic deve opment and integyation projects

Skill Profiles

Mongay axd Hscd PFaning, Management, Macroeconomic,  Saigics  and
Econometrics, Internationdl Economics, aswell as the core competences and ills.

53. The Executive Counal recommends a dructure and daff complement of seventeen
(17) with grades asfallows

- 1 x Director - D1

- 2 X Secretary - GSA4

- 1 x Clerk - GSA3

Total: 4 staff
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Economic Integration & Regional Cooperation Division

- 1 x Heed of Divison - P5

- 1 x Senior Policy Officer - P3

- 2 x Pdlicy Officer - P2
Total: 4 staff

Economic Policies, Research & Statistics Division

- 1 X Head of Division - P5

- 1 x Senior Pdlicy Officer - P3

- 3x Palicy Officer - P2
Totd: 5 staff

Private Sector Development/Investment & Resource M obilisation Division

- 1 x Heed of Divison - P5

- 1 x Senior Policy Officer - P3

- 2xPdlicy Officer - P2
Total: 4 staff

Grand Total: 17 staff

54. The Executive Coundl recommends tha the AU Misson to the Europeen Union
and the ACP in Brusals be under this Department for reporting purposes
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ORGANIGRAMME OF THE DEPARTMENT FOR
ECONOMIC AFFAIRS

Director
(D1)
Mission to the EU Secretary (GSA4) x 2
and the ACP Clerk (GSA3)
(Brussels)
| |
Head, Economic Head, Economic Head, Private Sector
Integration & Regional Policies & Research Development/Investment &
Cooperation Division Division Resource Mob. Division
(P5) (P5) (P5)
Senior Policy Senior Policy Officer Senior Policy
Officer (Research & Statistics) Officer
(P3) (P3) (P3)
| |
| | | | | |
Policy Officer Policy Officer Policy Officer Policy Officer Statistician Policy Officer Policy Officer

P2) (P2) P2) P2) (P2) P2) P2)
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C. REPRESENTATIONAL AND SPECIALIZED
OFFICES

PERMANENT OBSERVER MISSION OF THE AFRICAN UNION TO THE
UNITED NATIONS— NEW YORK
55.  The Executive Coundl recommends asfollows
Mandate
To devdop and mantan condrucive and productive inditutiond  rdationships
between the African Union and United Naions inditutions as wdl as to promote a
common view within the African Group in internationd negotigtions
Core Functions

I To asdg in coordinating adtivities of the African Group;

i To advise Head Quaters on draegies for addressng emerging issues a
the UN;

ii. To as3g Member States adopt common postionsin the UN;

V. To drculae information on the AU and UN;

V. To add the Commisson prepae for UN attivities espeddly for the UN
Gengd Assambly;

Vi. To mantan ocontact with UN agendes besad in New York, induding the
UNDP and UNICEF,;

Vii. Tofdloa~up onissuesrdaing to NEPAD & the UN levd;

viil. To as3g with procurement for the Commisson and other Organs,

IX. To fadlitate the exchange of information between the AU and the UN,;

X. To provide logidica and technica support to the African Group;

Skill Profiles

Need to have the ills rdaed to the mgor activities of the podtion as provided for
in the various departmentd reguirements
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56. The Executive Coundl recommends a dructure and daf complement of fifteen
(15) with grades asfallows

- 1 x Permanent Obsarver - P6
- 1 x Senior Pdliticd Officer - P3
- 1 x Senior Economic Officer - P3
- 1 x Politicd Officer - P2
- 1 x Economic and Sodd Affars Officer - P2
- 2 X Trandator/ Interpreter - P4
- 1 x Anance & Adminidration Officer - P2
- 1 x Documentdigt - P1
- 1 X Accounts AsSgant - GSAS
- 1 X Secretary - GSA4
- 1 x Secretary/ Receptionist - GA4
- 1 x Cleaner / Mall Runner - GB6
- 1 x Driver/ Mal Runner - GB7
- 1 x Driver - GB7

Total: 15 staff
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ORGANIGRAMME FOR THE PERMANENT OBSERVER MISSION OF THE AFRICAN UNION TO THE

UNITED NATIONS - NEW YORK

Permanent Obsenrver

P6)

Translator/ Interpreter (P4) x 2
Finance & Adm. Officer (P2)
Documentalist (P1)

Accounts Assistant (GSADS)
Secretary (GSA4)
Secretary/Receptionist (GSA4)

Cleaner/Mail Runner (GSB6)
Driver/Mail Runner (GSB7)
Driver (GSB7)

P2

Senior Political Senior Economist
Officer r3)
r3)
Political Economic & Social
Officer Affairs Officer

P2
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THE AFRICAN UNION REPRESENTATIONAL MISSION TO THE
UNITED STATESOF AMERICA —WASHINGTON DC

57. Recdling Dedson CM/DEC. 367 (LXVIl) adopted duing the 67" Ordinay
Seson (Februay 1998) authorisng the Secretary Generd to open the OAU dffice in
Waghingion DC with effect from 12 June 1998, the Executive Coundl recommends as
follows

Mandate

To devdop, mantan, undetske resource mobilistion and consolidae  condructive
and productive inditutiond rddionships betwean the African Union and Africans in
the Diaspora, the Bretton Woods Inditutions, as wdl as with the Govenment of the
United States of Americathrough marketing of the AU

CoreFunctions

l. To as3g in coordinaing activities of the African Group in the Americas,

ii. To advise Head Quaters on draegies of addressng emerging issues in the
Americas

ii. To a9 Membar Saes adopt common podtions in thar rdaionship with

the Americas
V. To drculaeinformetion on the AU in the Americes
V. To axg the Commisson prepae for medings with Congress Bretton
Woods Indtitute and Organisations of American Sates,
Vi. To build apalitical condtituency and support for Africain the Americas
Vii. To monitor palitica developments of concarn to Africain Americas
viil. To egtablish working rdationship with the Organisation of American States
IX. To mantan contact with the vaious politicd pressure groups and pro-
Africa Groups,
X. To coordinate attivities of the African Group in Washington DC; regarding

contects with the Congress of the United States the World Bank and IMF,
and to mohbilise support for Africal s devdopment efforts;



Xi.

Xil.

Xiii.

XIV.

XVI.

XVil.

XViil.

XIX.

XX.

XXI.

XXil.
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To condantly liase with the Congressond Black Caucus and other groups
tha ae sympahdic to Africa in thar adivities to advocae polides tha
will hdp degpe ad influence progressve polides  towards  African
countries,

To submit brifs on the adtivities of the AU, ad of the African Group in
Waghington D.C,

To inform on a condant bads, American popular opinion about Africa, and
about its issues of concan;

To provide regular information  which influence Congressond  dedsons
and other decison-makers on Africa,

To ocounter when necessay, media digortions of devdopments and events
in Africa

To dss=minage informdaion on adtivies of the AU, axd of its Member
Sates,

To fdlowup adivities and progranmes of the World Bank and IMF which
are of interest and concarn to Africa;

To assg with procurement for the Commisson and other organs,

To fdlowrup on issues rdaing to NEPAD, CSSDCA, Gender and other
Cross-cutting programmes,

To support the African course;

To sangtise the communitiesin the Diagporg;

To promote a postive imege of the AU inthe Americas.

Skill Profiles

Nead to have the ills rdaed to the mgor activiies of the pogtion as provided
for in the various departmenta requirements.

The Executive Council recommends a structure and staff ~ complement of

six (6) with grades for this Office as follows:

- 1 x Resdent Representative -
- 1 x Senior Policy Officer -
- 1 x Pdlicy Officer -
- 1 x Anance and Adminigrative Officer -

NENERRY
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- 1 x Secretary - GSA4
- 1 x Driver/ Mal Runner - GB7

Total: 6 staff

59. The Exeautive Coundl recommends tha the Pemanet Misson in Washington
should report to the Palitical Department
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ORGANIGRAMME FOR THE AFRICAN UNION REPRESENTATIONAL
MISSION TO THE TO THE UNITED STATES OF AMERICA - WASHINGTON D.C.

Resident
Representative
(P5)

Fin.& Admin. Officer (P2)
Secretary (GSA4) —
Driver/Mail Runner (GSB7)

Senior Policy Officer
(P3)

Policy Officer
(P2)
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AFRICAN UNION PERMANENT MISSION TO THE UNITED NATIONS
GENEVA

The Executive Coundl recommends as fallows
Mandate
To devdop ad mantan condrucive and productive inditutiond  rdaionships
between the African Union and United Nations inditutiors as wdl as to promote a
common view within the African Group in internationd negatiations.
Corefunctions

I. Toas3g in coordinating activities of the African Group;

ii. To advi® Head Quates on draegies for addressng emeqging issues a the
UN;

iil. Toasss Members States adopt common pogtionsin the UN;

iv. Todrauaeinformation onthe AU and UN;

v. Toas3g the Commisson prepare for the UN adtivitiesin Geneva,

vi. Tofdlowup on AU/UN Programmes of Cooperation;

vii. Tomantan contact with UN agendes based in Geneva;

viii. Follow-up onisuesrdating to NEPAD;

IX. Toassg with procurement for the Commisson and other Organs,

X.  Toinformon AU adivities

xi. Tofadlitate the exchange of informetion between the AU and the UN.
xii. Tofadlitatefaloa~up and work in dl rdated agendies

xiii. Toassd in liasng with the Africans Diagporain Europe.

Skill Profiles

Need to have the ills rdaed to the mgor attivities of the podtion as provided for
in the various departmentd requirements
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61. The Exeauive Coundl recommends the dructure and daf complement  of
fourteen (14) with grades asfallows

- 1 x Permanent Obsarver - P6
- 1 x Senior Economist - P3
- 1 x Economic Officer - P2
- 1 x Pdlicy Officer (Socd Affars - P2
1 x Pdlicy Officer (Legd /Pdliticd) - P2
- 2 X Trandator/ Interpreter - P4
- 1 x Finance and Adminigtraive Officer - P2
- 1 x Documentdist - P1
- 1 X Secretary - GSA4
- 1 X Secretary/Receptionist - GA4
- 2 X Drivers - GB7
- 1 X Cleeneg/Mall Runner - GB6

Total: 14 staff
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ORGANIGRAMME OF THE AFRICAN UNION’S PERMANENT MISSION TO THE UNITED NATIONS -
GENEVA

Permanent
Observer
(P6)

Translator/Interpreter (P4) x 2 Secretary (GSA4)
Finance & Adm. Officer (P2) Secretary Receptionist (GSA4)

Documentalist (P1) Driver (GSB7) x 2
Cleaner/Mail Runner (GSB6)

Senior Economist
(P3)
| |
Economic Legal/Political Officer Policy Officer
Officer (P2) (Social Affairs)
(P2) (P2)
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PERMANENT MISSION OF THE AFRICAN UNION TO THE EUROPEAN
UNION AND THE ACP- BRUSSEL S

The Executive Coundl recommends asfallows

Mandate

To devdop and mantan ocondrudive and productive inditutiond  rdationships
betwean the Africen Union and the Europeen Union inditutions and the ACP

Soetaia as wdl as to promote a common view within the African Group in
internationa negatitions

Corefunctions

I To amd¢ in coordinding edtivities of the Africen Group to build a politica
condtituency and support for Africain Europe;

ii. To advie Headquaters on drategies for addressng emeaging issues a the
EU;

iii. To monitor matters of concern to Africain Europe;

Iv. To as3s Member States adopt a common postion with the EU;
V. To fallowup on AU/EU Programmes of Cooperation;
Vi. To a3 the Commisson prepare for megtings with the EU;

vii. To fdlonup adiviies of other intendiond organistions based  in
BrusHs

viii.  Tofalow-up onissuesrdating to NEPAD;

IX. To as3g with procurement for the Commisson and other Organs,

X. To ensure regular consultations with Sakeholders;

xi.  Todraulaeinformation onthe AU and EU;

xii.  Tofadlitate the exchange of information between the AU and the EU;
xiii.  To providelogistical and technicd support for the African Group.
xiv.  Toassd inliasng with Africans Diagporain Europe.
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Skill Profiles
Nead to have the skills rdaed to the mgor activities of the position as provided
for in the various departmentd requirements.

63. The Exexutive Coundl recommends a dructure and daff complement of thirteen
(13) with grades asfallows

- 1 x Permanent Obsarver - P6
- 1 x Senior Economist - P3
- 1 x Economist - P2
- 1 x Sodio Economic Officer - P2
- 1 x Fnance and Adminigraion Officer - P2
- 2 X Trandator/ Interpreter - P4
- 1 x Documentdist - P1
- 1 x Secretary Receptionist - GSA4
- 1 x Secretary - GA4
- 2 X Driver - GB7
- 1 x Cleenar Mal Runner - GB6

Total: 13 staff
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ORGANIGRAMME OF THE PERMANENT MISSION OF THE AFRICAN UNION TO THE EUROPEAN

UNION AND THE ACP - BRUSSELS

Permanent
Observer
(P6)
Finance & Adm. (P2) Secretary (GSA4)
Translator/Interpreter (P4) x 2 Driver (GSB7) x 2
Documentalist (P1) Cleaner/Mail Runner (GSB6)
Secretary/Receptionist (GSA4)

Senior Economist
(P3)
|
| |
Economist Socio Economic
(P2) Officer
(P2)
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AFRICAN UNION PERMANENT DELEGATION TO THE LEAGUE OF ARAB

STATES- CAIRO

The Executive Coundil recommends as follows

Mandate

To represent the AU to the League of Arab Saes foder dosx coopeaion
bewen the AU ad the Lesgue in the pdliticd, economic, cultwrd and socd
fidds aswdl as update the AU on devd opments a the League and vice versa

CoreFunctions

vii

viil

Xii

Xiii

To wok towads the devdopmentt and drengthening of  cooperation
between the AU and the Lesgue of Arab Saes in the politicd, economic,
culturd and sodid fidds,

To forge dosr links beween the AU and the African Diplomatic Missons
aswdl as other internationd organisationsin Cairo;

To produce peiodic reports on mgor issues bearing intereds to African
countries;

To increese the awareness dbout the AU and its ativities to the League of
Arab States and the African Missonsin Cairo;

To build apalitical condituency and support for Africa;

To fdlonrup and monitor poliicd devdopments of concan to Africa in
Arab countries,

To folloaup onissuesrdaing to NEPAD,;

To as3g with procurement for the Commission and Other Organs,
To ensure regular conaultations with sakeholders

To fadlitate the exchange of information between the AU and the Leegue
of Arab States,

To patidpate in Africa-rdlaed consultations,
To coordinate the activities of the African Group;

To advise Headquarters on srategies for addressing
emeging inthe Areb League
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XV To as5s Members States for adopting common pogtions
with the League of Arab States

XV To as3s the Commission to prepare for medings
and conaultations with the Arab League

Xvi To as34 in liaang with Africans Diagporain the Arab world

Skill Profile

Nead to have the <kills rdaed to the mgor ativities of the postion as provided for
in the various departmentd requirements

65. The Executive Council recommends a structure and staff complement of
eight (8) with grades as follows:

- 1xHead of Ddegdion - P5
- 1 x Senior Socio Economic Officer - P3
- 1xTrandaor / Interpreter - P4
- 1 x FHnance and Adminigraion Officer - P2
- 1 x Cdturd/Information Officer - P2
- 1x Secretay - GA4
- 1 x Cleang/ Mal Runner - GSB6
- 1xDriver - GB7

Total: 8 staff
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ORGANIGRAMME OF THE AFRICAN UNION’S PERMANENT
DELEGATION TO THE LEAGUE OF ARAB STATES - CAIRO

Head of Delegation

(P5)
Translator/Interpreter (P4) Secretary (GSA4)
Finance & Adm. Officer (P2) Cleaner/Mail Runner (GSB6)
Driver (GSB7)

Senior Socio Economic
Officer
(P3)

Cultural/Information
Officer
P2
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AFRICAN UNION MISSION TO THE SOUTHERN AFRICA REGION-
LILONGWE (MALAWI)

The Executive Council recommends as follows;

Mandate

To represent the AU in the Southern Africa Region as wdl as devdop and mantan
condructive and productive rdationship between the AU and Memba Saes in the
Region, aswdl as SADC and COMESA.

Corefunctions

vii

Vil

Xii

To represent the AU in the Southern African region;
To increase avareness about the AU, its misson and itswork in the region;
To edtablish working rdationships with the Southern African Region;

To monitor palitical developments of concarn to African countriesin the
Southern Africaregion;

To ensure that Southern African adtivities on Refugees, Hedlth, Immigration
and Naturd Disagtersrecaive quick attention from the African Union;

To support the Exchange of Information between Southern African countries
and other countries of the African Union;

To counter , when necessary, media digtortions about devel opments and events
in Southern Africa;

To follow-up on issues rdating to early warning sysemsin Southern Africg;
To enqure regular consultations with the RECsiin the region;

To ded with issueswhich foser and promote cohesion,

olidarity and unity;

To liase and harmonise spedific palidesin geo-paliticd and socio-economic
adtivities of the African Union in the Southern Region;

To spearheed, initiate and review the African Union attivities and policies
taking into account the congtant changing world trends;
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Xii  To promate unity, solidarity and enhance Part African pirit in the Southern
African Region;

Xiv  To particpatein other consultations of interest to the AU.

Skill Profiles

Internationd Relaions, Pdlitical/Socid Saence, Diplomecy, Knowledge of
Southern Region or Palitics and Paliticd andlyds

67. The Executive Coundl recommends a dructure and daf complement of eght (8)
with grades asfollows

- 1x  Reddent Representetive - PS
- 1x  Senior Policy Officer - P3
- 1x  Information Officer - P2
- 1x AHnance and Adminigration Officer - P2
- 1x  Secretay - GSA4
- 1x Driva/ Mal Runner - GB7
- 2x  Security Guard - GB8

Total: 8 staff
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ORGANIGRAMME OF THE AFRICAN UNION’S MISSION TO THE SOUTHERN

AFRICA REGION - LILONGWE

Resident
Representative
(P5)

Finance & Adm. Officer (P2)
Secretary (GSA4)
Driver/Mail Runner (GSB7)
Security Guard (GSBS8) x 2

Senior Policy
Officer
(P3)

Information Officer
P2)
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AFRICAN COMMISS ON ON HUMAN AND PEOPLE'SRIGHTS -

BANJUL (THE GAMBIA)

68. TheExecutive Council recommends asfollows

Mandate

To monitor, promote and protect Human and Peoples Rights in Member States by
devdoping and mantaining ocondrucive and productive rdaions beween the AU
and Member States.

CoreFunctions

vii

viil

To execute the mendae of the Commisson by enswing the promation,
protection and supavison of the obsavaion of Human Rights in Member
Sates,

To devdop indruments and rues amed a& promoting Humen Rightsin
kegping with the provisons of the Africen Chater on Human and Peoples
Right;

To coopeate with other Africen and other Intendiond  Inditutions,
induding NGOs and Civil Soaely Orgenisations engaged in the promation
of humenrightsin Africa;

To conduct research to gppraise and inform deciSons ;

To odledt ad gahe documentaion for dissmingion to  inform
discussons;;

To populaise Human and Peoples Rights indruments and in paticular, the
African Charter on Human and Peoples’ Rightsin Member States;;

To interpret any provisons of the Charter at the request of aMember Sate
To provide logistical upport for mestings ;
To undertake investigations on complaints on Human Rights vidlaions ;

To provide reseach framework for data collection in order to monitor and
track progress on Humean Rights;

To provide amonitoring and reporting framework ;
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Xii To provide a reguaoy framewak for monitoing compliance to
ingruments entered into with members States,

Xl To emue avaladlity of information for inceessd awareness rasng on
Humen Rights
Skill Profiles

Intemnationd  Law, Humen Rights Internationd Rddions, Poliicd Sdence
Sodd Saence, Soeeking adilities Drafting skills

69. The Exeauive Coundl recommends a dructure and daf complimet of thirteen
(13) with grades asfallows

- 1 x Secretary to the Commisson - PS
- 2 x Legd Officer (Promation) - P3
- 1 x Legd Officer (Protection) - P3
- 1 x Documentdist - P1
- 1 x Anance and Adminidration Officer - P2
- 1 X Secretary - GSA4
- 1 x Clek - GSA3
- 1 x Driver - GB7
- 1 x Driver /Mal Runner - GB7
- 2 x Security Guard - GB8
- 1 x Cleaner - GB6

Total: 13 staff
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ORGANIGRAMME FOR THE SECRETARIAT OF THE AFRICAN COMMISSION ON HUMAN AND PEOPLE’S
RIGHTS - BANJUL (THE GAMBIA)

Secretary to the
Commission

(P5)
Finance & Adm. Officer (P2) Secretary (GSA4)
Driver/Mail Runner (GSB7) Clerk (GSA3)
Security Guard (GSB8) x 2 Driver (GSB7)
Cleaner (GSB6)
Documentalist
(P1) )
| |
Legal Officer Legal Officer
(Promotion) (Protection)

(P3)x 2 (P3)




145

D. THE SCIENTIFIC AND TECHNICAL OFFICES

70. In its ddiberaions the Executive Coundl was gquided by the falowing bedc
principles

A Proposed Strategy for Accomplishing the Science and Technology Agenda of the
African Union

71. The Condituive Act of the African Union, jud as the Chater of the OAU, the
Lagos Fan of Adion, ad the Tresy edadlishing the African Economic Community 4l
dlude to the impotance of sdence and technology as a mechaniam for  regiond
integration and sodd and economic devdopmet. The chdlenge fadng the AU s
teking account of the low levd of goplication of sdence and technology in Africay how to
build the necessry capadty, induding humen resources for hanessng, meneging and
utilizing science and technology as an indrument for sodd and economic deve opment.

72. The Human Resources Scence and Technology Portfolio of the AU Commisson
ovasess the implemetaion of the AU's agenda on stence and technology.  The
progranme dements of the portfolio encompass the mandate, objectives and adtivities of
the Sdentific and Technicd Offices

73. The man am of thexe adivities is to hdp African countries manly through the
aupicess of the STRC, integate sdence and technology within ovedl nationd
devdlopment drategies plans and policdes in order to ensure full exploitation of naiond
and naurd resources for durdble long-teem devdopment and growth. In this regad, the
STRC within the context of the AU needs to hift its focus from erdic support to
individud sdence and technology fadlities inditutions and enterprisss to  coordinating
and promoting sdence and technology knowledge generation and the trangmisson of this
new knowledge into goods and sarvices by Africansfor Africans

74. The STRC should, theefore, pay increesed dtention to inditutiond linkeges and
sence and technology networks than it hes done o fa. It should sengtise Member
Saes on the impotance of sdence and technology knowledge gengraion  and
wideoreed use as the key to sudanable economic change as wdl as on the importance of
“technologicdl  leaning” & a fundamentad process through which  knowledge is
generated, tranamitted, and used for technologicd “catch up”.

Organizational Management of the Offices

75. The Sdetific and Technicd offices namdy IBAR, IAPSC, CELHTO ad
SAFGRAD dhould, as fa as possble be made semi-autonomous with a wide degree of
opadiond, adminidraive and finendd autonomy as prescribed by Dedson CM/Dec.
555 (LXXIII). The core budgets of the Sdentific and Technicd Offices should be met by
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the AU. Each office dhoud have a Sexing Committee, which would manege thee
inditutions on behdf of the AU. The AU dhould devolve to these bodies as much
authority as possble to endble them:

) Takemore decisons a thelocd levd:;

ir) Devdop thar own rules of work, pasonnd and finendd polides congagent
with the powersthe AU will devalveto them;

1) Attract and retain high cdlibre 3&ff;

V) Deveop doser links with stakeholders and internationd partners;

V) Work with regiond bodies, NGOs, research indiitutes and universities,

Vi) Respond to technologicd changes and

vi) Devdop new ways of uiliang Africen ad intemaiond  intdlectud
cgpadity inthar fidds of work.

Governance: Steering Committee

76. It is recommended tha the Seaing Committess of these inditutions should
comprise represantaives of the RECs interndiond  patners NGOs, independent  experts
ad the AU. The AU dhould continue to gve drong politica support to the inditutions
through access to its policy-making organs and Secrtariat.

77.  Thefuncions of the Slearing Committees would indude:

Provide palicy guiddines,

Review and goprove programmes for submisson to the policy orgen of the
AU through gppropriate channds,

Asess gt performance,

Assd the officesin fund rasing,

Povide generd ovaview of the manegemet and paformence of the
inditutions and

Ensure follow-up, monitoring and evauetion of the activities of the offices

Relationship with AU Headquarters

78. The AU doud indituiondlise a comprenendve condultative process on S&T
adtivities between and among portfolios a Heedquates the STRC and S&T offices
These conaltaions shoud am a comprehensve  planing,  hamonizaion o
programmes, prioity sdting, shaing of informaion as wdl as intend and  externd
qudity control processes to ensure the rdevance and qudity of AU  programmes in
stience and technology. In thisregard,

i) The Sdetific and Tedhnicd Offices should report to the Commisson
Headquaters through the Humen Resources Sdence and  Technology
Portfalio;
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i) Each S&T office should be subjected to technicd review a leest once a
year and evauation once every two years,

i)  Any future joint sdentific collaboration between the AU and ay of the
regiond and intenationd ressarch and devdopment organizetions must  be
govened by a nonambiguous Memorandum of Underdanding, spdling out
the modes of repoting, publising of resuts procedures for  joint
manegemat  of funds and dissamingion of technicd  information  to
member Sates,

V) The S&T Potfdio and other Portfoios a agoproprite  should  be
represented in the Governing Boards for STRC and other S& T offices

V) The STRC should be a member of the Governing Boad of the other S&T
offices IBAR, IAPSC and SAFGRAD); ad

Vi) Thae sould be regular inte-potfoio medings to examine isues of
mutud and interdisaiplinery concern.

The Scientific Council for Africa (SCA)

79. The Sdetific Coundl for Africa (SCA) should be re-edablished without deay. It
soud sve as the “think-thank” and Policy advisory body for Scence and Technology
in Africa  Resources should be mede avaldble for its reconvening. It should advise the
Human Reources Soewe ad Tedhnology Portfoio and the STRC. Its man
reyponghbility is to fomulate policy in sdence and technology for implementation by the
AU ad its Membe Saes It should have suffident operaiond indegpendence It should
have 11 members sdected on the bass of expatise acoss different sdentific disciplines
with gppropriate geogrgphical  represantation.  Represntatives of the RECs will  be invited
to atend the meding of the CSA to provide the necessxy linkage between the regiond
bodies and the AU. The other members should be sdected on the bads of expatise across
dfferent sdentific disdplines The SCA doud met once evay two years (biennidly)
and should be saviced by the sdentific and technicd portfolio in collaboration with the
STRC.

80. Recdling Deddon CM/Dec555 (LXXII) Tripoi, Feoruary 2001 rdding to the
resructuring of the Sdettific and Tedwnicd Offices as wdl a the Duben Assmbly
Decison AsSAU/Dec.1 (1), the Executive Coundl recommends asfollows

a. Grading:

The Head of the STRC, Lagos office because of the coordinaion function,
doud be a P6 levd; other Heads of dl the other Sdentific and Technicd
Offices dhoud be & P5 levd. Senior Sdentific Officers @ P3 and Sdentific
Officersa P2 — be harmonized across the board for dl the offices
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Placement:

i) The SIRClLagos Office gwoud repot to the Commisson
Heedquarters through the Humen Resources Scence and Technology
Portfalio;

i) IBAR, IAPSC & SAFGRAD offices should report to the Commisson
Headquarters through eh rurd Economy and Agriculture Portfalio;

i) CELHTO Office in Niamey dould repot to the Commisson
Heedquarters through the Sodid Affars Portfalio;

iv) Each S&T office should be subjected to technicd review a leest once
ayear and evauation once every two years,

v) Any future jont sdentific colldboration between the AU and ay of
the regond and intenationd research and devdopment organizations
mut be govened by a nonambguous Memoandum o
Undadanding, sodling out the modes of reporting, publishing of
relts procedures for joint manegement of funds and dissemingion
of technicd information to Member States;

vi) The HRS&T Potfdio and other Portfolios as agppropricie should be
represented in the Governing Boards for STRC and other HRS&T
offices,

vii) The STRC should be a member of the Govening Boad of the other
HRS& T offices (IBAR, IAPSC and SAFGRAD); ad

viii) There dhould be regular inte-portfoio medings to examine isues of
mutud and interdisaiplinery concern.

c. Vision, Mandate, Objectives, Core Functions and Structure:

The Vigon, Mandae Objectivess Core Functions and Structure are proposd
for each Office asfdlows
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THE SCIENTIFIC, TECHNICAL AND RESEARCH COMMISSON (STRC),

LAGOS, NIGERIA

The Executive Council recommends as follows
Vision

The new vison of the STRC is to coodinde and promote sdetific and
technologicd ressrch and findings axd to save as a deaing house for dl
gentific and technicd adtivities of the continet through a dapening of the
ovadl naiond and regiond devdopment plans draegies and polides in order to
ensure full exploitation of nationd and nawrd resources for durdble long-term
growth and development.

Mandate
The spedific mandate of the STRC indude:
) Supavison of the Sub-Regiond (S& T) Offices and Projects;

i) Implementation of asxibed priority programmes of the OAU in sdence ad
technology for deve opmert;

i)  Organization of traning oourses sEminas Sympoda  workshops ad
technicd medings a goproaches to implemetting its  coordination
mandae

iv) Publication and didribution of gpeddised scieatific books and documents
of origind vaueto Africa; ad

V) Svidng the vaious Inte-Africaen  Committees of Expats induding the
Sdentific Coundl for Africa

Objectives

The opjectives as defined by the Algies meding on Sdence and Technology in
Februay 1964 and which were subssquently approved by the Assembly of Heads
of Sate and Government in Caro, Egypt in 1964 reman as rdevant today as they
were & thet time. These indude:

) Deding with dl sdetific and tednicd mates rdaed to the gened
devel opment of Member States,
i) Promating training and exchange of technica manpower;
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iv)
V)

vi)
vii)

viii)
iX)
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Promating sdentific polides for adoption by Member Saes as wdl as
joint programmes on scientific and technicd research;

Promating the effective utilization of ressarch findings with a view to
acod erdting soci0-economic deve opment of member Sates;

Sking and obtaning extend funding for prgects of common interest to
OAU Membe Saesin thefidd of Sdence and Technology;

Fadlitating the dissamindion of informeation to ressarchas in the fidd of
Sdence and Technalogy in Africy

Undataking sdetific evduaion dudies of the naud reources of the
Coninent  while  oconsdoudy  promoting ewironmentdly-friendy  and
sudtaineble devd opment concepts in science and technology research;
Supervisng the adtivities of the Sub-regiond Offices and

Carying out ay other attivities tha may be assgned to the Commisson
by the Generd Secrdariat.

Corefunctions:

Thefdlowing are the functions of the STRC.

i

ii.
iii.
V.
V.
Vi.
Vil.
Viii.
IX.
X.

To coordinae programmes in goplied research especidly through the  Inter-
African Committess of Exparts

To identify funding for research projects of interest and training;

To promote bet practices emanding from sdentific and  technologicd
deve opment gpplications;

To exchage ad dssaminge information and ressarch  documentation in
thefidd of scentific and technologica development;

To organize traning programmes and exchanges of ressachas ad
specidists,

To promote research partnerships and networks;

To promote research in dl rdevant fidds

To promote support to Member Statesin the organization of pilot projects,

To develop research data for dissemination;

To ooordinge the initigtion, prepardtion and the implementation of the
programmes and adtivities of the Saentific and Technicd offices

Composition of the Steering Committee:

Representaive of the Human Resources Sdence and Technology  Department-
Chairperson;

Reresntadive of the Agiaulture and Rud Economy ad  Agicuture
Department;

Represantative of the Department of Infrastructure and Energy;

Representative of the Department of Trade and Indudry;

Representatives of RECs,

Independent Science and Technology Experts
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The Executive Director of the STRC dhd| act asthe Secretary to the Committee.

Organizational, Management and Staff Complement of the STRC

82. The Executive Coundl recommends a drucdure and daf complemet of seventeen
(17) with grades asfallows

1 x Executive Director - P6
1 x Programme Coordinator - PS
1 x Senior Sdentific Officer (Coordination) - P3
1 x Sdentific Officer (Coordinetion) - P2
1 x Senior Sdentific Officer (Promoation) - P3
1 x Sdentific Officer (Fromoation) - P2
1 x Trandaor - P3
1 x Anance and Adminigration Officer - P2
1x Doocumentdig - P1
2 X Secretary - GSA4
1 x Secretary/Receptionist - GSA4
1 x SoresClerk - GSA3
1 x Driver - GB7
1 x Driva/Mail Runner - GB7
1 x Cleener/ Mal Runner - GSB6
1 x Security Guard - G388

TOTAL: 17 Staff
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ORGANIGRAMME OF THE SCIENTIFIC, TECHNICAL AND RESEARCH COMMISSION
(STRC) - LAGOS

Executive Director Steering
P6) Commiittee
Secretary/Receptionist (GSA4) Cleaner/Mail Runner (GSB6)
Clerk (Stores) GSA3 Security Guard (GSBS8)

Driver (GSB7)
Driver/Mail Runner (GSB7)

Translator (P3)
Finance & Admin. Officer (P2)
Documentalist (P1)
Secretary (GSA4) x 2

Programme Coordinator
P5)
|
I I
Senior Scientific Officer Senior Scientific Officer

(Coordination) (Promotion)

(P3) (P3)

Scientific Officer Scientific Officer

(Coordination) (Promotion)

P2 P2
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THE INTER-AFRICAN BUREAU FOR ANIMAL RESOURCES(IBAR)
NAIROBI, KENYA

83.  TheExecutive Coundl recommends asfollows
Vision
The vison of the emeging IBAR is to be the vehide for the AU to develop an
gopropricte and  independent expartise in the aea of animd hedth and production
for the dlevidion of povety of those involved in livetock faming and food
security in Member States.

Mandate
The misson of IBAR is to provide integraed advisory savice and  cgpedity
building tha will endde Memba Saes of the AU to sudandbly improve ther
animd reources enhance the nutriion and income of thar people and dleviae
rurd poverty.

Objectives

The objectives of IBAR areto:

) Improve animd  hedth  through the conrd and  eradiction of  animd
dissasssin Africa,

i) Increese animd  production through the improvement of livestock feeds and
genetic  resources to  enhance  food secuity taking  into acocount
environmentd sudainability and sodd isues,

i)  Improve public hedth through control of zoonoses and qudity assurance of
food and animd products,

iv) Improve marketing and trade of animas and animd products,

V) Hamonize polides agopropriate for  livetock  resource  devdopmet  in
Africa, and

Vi) Colae and dissminge information rdevat to improved use of African
animal resources

Corefunctions

)) Coordinae the adtiviies of AU Member Saes in the area of animd hedth
and production,

i) Cdlett, collae and dissmingte information in al agppedts of animd hedth
and production among Member States,

iii)  Initiate and implement projectsin thefidd of animd hedlth and production,

V) Collaborate and cooperate  with  goproprigte Member Saes  Inter-
govenmentd, Regond and Intendiond Organisgions in mdtas  of
animd hedth and production.
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V) Hamonize dl internationd legidative agpects of livestock deve opment

Vi) Deveop links with reputable universties and regiond research inditutions

vi)  Pomote poicdes on poveaty dleviaion, emagency and rdief interventiors,
and

viii)  Promote trade and establish marketsin livestock and livestock products.

Governance: Steering Committee

It is proposed that IBAR's programmes, policdes and adtivities be overseen by a
Sexing Committee  comprisng Regiond Representatives, Representaives of  the
rdlevant Departmentsin AU Commission and representatives of donor partners

The suggested compasition for the Stearing Committee in asindicated below:

Representative  of the Humen Reources Sdence and  Technology
Depatmat inthe AU;

Representative of the Rurd Economy and Agriculturd Department inthe

AU,

Represntative of the Sdence, Technology and Research Commisson;
Representatives of Regiond Economic Communities;

Independent Expert in Animd Hedlth and Production;

IBAR Director who shdl act as Secretary to the Coundall;

Represntatives of Donors sdl save on the Searing Committee in an
Obsaver Saus and the number dhdl be detemined as the need aises (as
observers).

The Director of IBAR shdl serve as Secretary to the Steering Commiittee.

84. The Executive Coundl recommends a dructure and daff complement of eighteen
(18) with grades asfallows

1 x Director - P5
1 x Chief Animd Hedth Officer - P3
1 x Chief Anima Resources Officer - P3
1 x Programmes & Projects Coord. Officer - P3
1 x Animd Hedth Officer - P2
1 x Anima Resources Officer - P2
1 x Economist - P2
1 x Project Officer - P2
1 x Admin. & Finance Officer - P2
1 x Trandator - P3
1 x Documentdist - P1
1 x StoresRegstry Clerk - GSA3
2 X Secretary - GSA4
1 x Secretary/Receptionist - GSA4
2 X Driver - GSB7
1 x Cleaner/Mail Runner - GSB6

TOTAL: 18 Staff
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ORGANIGRAMME FOR THE INTERAFRICAN BUREAU OF ANIMAL

RESOURCES (IBAR), NAIROBI

Director

(PS)

| Steering Committee

Secretary/Receptionist (GSA4)
Stores/Registry Clerk (GSA3)

Driver (GSB7) x 2

Translator (P3)

Fin. & Admin Officer (P2)
Documentalist (P1)

Cleaner/Mail Runner (GSB6) Secretary (GSA4) x 2
| |

Chief Animal Chief Animal Programmes & Projects
Health Officer Resource Officer Coordination Officer

(P3) (P3) (P3)

|
| |
Animal Health Animal Resources Economist Projects Officer
Officer Officer P2 (P2)
(P2) (P2)
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SEMI-ARID FOOD GRAIN RESEARCH AND DEVELOPMENT (SAFGRAD)
PROGRAMME, OUAGADOUGOU, BURKINA FASO

85. SAFGRAD dhould be inditutiondised into a Spedd Agency for Food Security
and Sudandble Agriculture to engble the Union dreamline tasks and play key rde in the
improvemat of the livdihoods of rurd houssholds by accdeding growth of agriculture
It is edimaed that 35 oounties in Africa have dgnificat semi-aid aess. These
countries account for 80% of the population of Africa and indude maeny of the poorer
countries of the continert.

86. Within this sami-aid aea the new orientaion would be on addressng common
problems fadng African ocountries tha ae peculir to the sami-aid zones This would
involve broadening the product coverage to indude products and adtivities tha ae of
relevance to the different countriesin the semi-arid zone in the continent.

87.  TheExecutive Council recommends asfollows
Vision

The vison of SAFGRAD is to accderdte growth of agriculture by promaoting the
goplication of more productive technologies friendly to semi-arid environment.

Mandate

The mandate of SAFGRAD is to contribute to the advancement of agriculturd
research, technology trander and makeing as wdl as the manegement of naurd
reources by fadlitating and coordinging the use of the <dentific tdents of
Nationd  Agricutwrd Resach Ceter (NARC9, Internaiond  Agriculturd
Rexarch Cetr (IARCsy) and Sdettific Reseach  Organizaions (SROs) to
enhance food security, promote sudanable agriculture, devdopment of irrigation
agriculture, both in rurd and peri-urban aress of the semi-arid zones of Africa

Corefunctions

I.  Promoation of food security programme through the devel opment projects,

ii. FEradicaion of povety by devdoping programmes tha enhance technicd
trander and commerddisation to generate employment and income,

iii.  Pogt harvest processing to trandfer farm produce into value-added products,

Iv. Haning ad implementing progranmes that enhance producion and
deve opment support services to increase production,

v. The onfam reource manegemet to fadlitae the diffuson of successul
production and fam management technology packages that contribute to
the asudandble use of reources  (nutrient  cyding), integraion  of
ceredslegumesin livestock production sysems, and

vi. Tedhndogy trander ad commeaddission to fadlitate the diffuson of
techndlogies favouring generdion of income  aedion of employment and



157

food security & the housshold levd among paticpaing countries. The
program puts empheds on the drengthening of women economic  capadity
and technology commeradisation.

vii. Dissamingion to famas axd ohe end-usas of technologies to fadlitate
the devdopment of mico-etaprisss and the generation of employment
and income

viii. Devdopmet of linkeges ad patnaship between sources of technologies
(NARS, IARCs, Univadties ad usas of technologies (fames
association, NGOs);

IX.  Documentation of sucoess sories, lessons learned and experiences.

Governance: Steering Committee

The revitdissd SAFGRAD will be guded in tems of pdicy, programme
oientaion and rdevance by a Seaing Committee, which dhdl be indituted by
the African Union. The Charpason of the Seaing Committee dhdl be the
Director of AU Depatment for S&T o his represataive The Seering
Committee Sl meet annudly.

Composition of the Steering Committee

The Seaing Committee will congag of key dakeholders, patner inditutions and
obsarvearsasfollows

Represantative of the Human Resources, Science and Technology Department;
Represantative of the Rura Economy and Agriculture Department;

The Directorate for Women Gender and Devdopment in dl agpects of sodo-
economic devdopment;

Representaive of the Spedd Emergexcy Assdance Fund for Drought and
Faminein Africy

Represntative of the Executive Secretariat of STRC;

One representative from each of the RECs, and

Represantative of FARA,

Representative of Private Sector in Agro-indudry;

Farmers Assodiations/Organizations'Groups Represantative;

Obsarvers (as may be determined).

88.  TheDirector of SAFGRAD will sarve asthe Secretary to the Steering Committee.

89. The Executive Coundl recommends a dructure and daff complement of thirteen

(13) with grades asfallows

- 1xDirector -
- 1 x Research and Programme Officer -
- 1 x Production and Marketing Officer -
- 1xInformation & Outreach Sarvices Officer -

B3B3



1 x Admin. & Fnance Officer
1 x Documentdist

1 x SoresClerk

2 X Secretary

1 x Secretary/Receptionist

2 X Driver

1 x Cleener/Mal Runner

TOTAL: 13 Staff
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P1

GSA3
GSA4
GSA4
GSB7
GB6
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ORGANIGRAMME FOR THE SEMI-ARID FOOD GRAIN RESEARCH

AND DEVELOPMENT (SAFGRAD) PROGRAMME, OUAGADOUGOU,

BURKINA FASO

Director
(P5)

Steering Committee

Clerk (Stores) (GSA3)
Driver (GSB7) x 2
Cleaner/Mail Runner (GSB6)

Fin. & Admin. Officer (P2)
Documentalist (P1)
Secretary (GSA4) x 2
Secretary/Receptionist (GSA4)

Research &
Programme Officer
(P3)

Production and Marketing
Officer
(P3)

Information & Outreach
Services Officer
(P3)
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INTERAFRICAN PHYTOSANITARY COUNCIL (IAPSC), YAOUNDE,
CAMEROON

The Executive Coundil recommends as follows
Vision

The vidon of a redructured IAPSC in the new Africen Union is for the office to be
the resource and maket information centre for Phytosanitay and plant  protection
adivities in Africa In the quet for food sudandility, it is important for Member
Saes to be informed about quaratine pedts, which ae usudly vey devedding
when introduced into other countries A revitdised IAPSC will be better adle to
protect the continent from pest incursons and contribute towards the god of
providing the African people with suffident food and feed of high qudlity.

Mandate

The oigind mandae of the IAPSC remans today as vdid as it was a its
inception. The IAPSC was charged with the respongihility of:

)) Preventing the introduction of cop peds and diseesss into ay pat of
Africa,

i) Contralling andlor eradicating those pests and diseeses dready in exidence
intheregion,

i)  Disouraging and dopping the uncotroled commeddistion  and
dssamingion of ago phamacauticds and cdhemicds into and  within
Africa, and

V) Presrving humen hedth that could be expossd to toxic chericd resdues
usd in tregting plants

In addition to the above the IAPSC should dso guide Member Staes on the
implications of goplying biotechnology for plant protecion purposss as wdl as
ther implication for food sdfety. The IAPSC dhould dso adtivdy paticpae in the
cgoadty of African ocountries to comply with the requirements of the WTO-SPS
Agreamant.

Objectives

The importance of the objectives of the IAPSC in the sdentific, agriculturd and
economic  devdopment of Africa canot be oveemphessed. Consequently, the
IAPSC should focusiits etivities around the following objectives

)) plant protection informeation managemert,
i) development of drategies againg the introduction and spread of plant pests,
i)  Promoation of ssfe and sugtainable plant protection techniques,
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iv) Enlightenment of Memba Saes on the implicstionss of the WTO
Agreament on  Sanitay ad Phytosnitay Messures (WTO-SPS)  on
internationd agriculturd trade, and

V) Copedty buldng among Membea Saes in Phytositay and  plat
protection activities

CoreFunctions

The current adtiviies of IAPSC revolve aound the aess of plant quaratine and
pet control. The IAPSC ooordinaes and implements decisons rdaing to
Phytosanitary attivitiesin member Sates The core functions should indude:

) Devdopmet ad manegemet of infoomdion to save Africen ad
Internationa Plant Protection Organizations (1PPOs)

i) Harmonisation of Phytosanitary regulationsin Africa

i) Devdopmet of regiond draegies agand the introduction and soread of
plant pests (insects, plant pathogens, weeds, etc)

V) Promoation of safe and sustainable plant protection techniques and

V) Traning of vaious cadres of NPPO pasonnd in Pet Rik Andyss (PRA),
Phytosanitary  ingpection and  treatment, fidd ingection and  cetification,
laboratory diagnoses, pest surveillance and monitoring, ec.

Organisational Structure

The IAPSC should continue to be a speddised inditution of the AU. It should be
an integrd pat of the AU's stdence ad technology sysem addressng plant hedth
and Phytosmitay madtes The organistion should ocontinue to enjoy the full
poliicad support of the Africen Union through access to AU's policy-meking
ogans ad its Commisson. The IAPSC should bendfit from the guidance of the
Saentific Counal for Africa(CSA) when the latter is resuscitated.

Governance: Steering Committee

It is proposed that IAPSC's programmes, policdes and activities be overseen by a
Seaing Committee comprisng Represatatives of the RECs  Represantatives  of
the National Phytositay Programme Organisations (NPPOs) and donor  partners.
The Searing Committee will have executive powers as will be ddegaed to it by
the Pamanent Represatative Committee and be regpongble, amongst others, for
goproving polides and programmes, budgetls and sdting the operationd  rules  of
the organistion bassd on the mandae given to IAPSC by the AU. Since IAPSC
will be autonomous a mecheniam for monitoring the work of the organisation
should be devdoped by the AU with due regad to the wide operaiond Iditude
gven to the oganisdion to manage its programmes. The suggesed compogtion
for the Governing Coundl in asindicated beow:
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Representative of the Human Reourcess Sdence and Technology
Department;

Representative of the Rurd Economy and Agriculture Department;

Representatives of the Regiond Economic Communities

Represntative of the Saentific, Technical and Research Commission;

An Independent Expert on Plant Protection;

Representative of the African Seed Assodidion;

Representative of the Donors,

91. The Director (Scentific Secretary) of the IAPSC ddl save as Seoeay to the
Committee

92. The Exeautive Coundl recommends a dructure and daf complement of thirteen
(13) with grades asfallows

1 X Director - PS5
1 x Senior Sdentific Officer (Pathology) - P3
1 x Senior Sdettific Officer (Entomology) - P3
1 x Admin. & Fnance Officer - P2
1 x Documentdist - P1
2 X Secretary - GSA4
2 X Drivers - GB7
1x Mal Runner - GB6
2 x Security Guard - GSB8
1 x Cleaner - GB6

TOTAL: 13 Staff
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ORGANIGRAMME FOR THE INTERAFRICAN PHYTOSANITARY COUNCIL,

YAOUNDE
Director . .
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(P5)
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Driver (GSB7) x 2
Security Guard (GSB8) x2 | |
Cleaner (GSB6)
| |
Senior Scientific Officer Senior Scientific Officer
(Pathology) (Entomology)

(P3) (P3)
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AFRICAN CENTRE FOR PHYTOSANITARY RESEARCH
AND TRAINING (CARFOP), DSANG, CAMEROON

93. CARFOP wes eddblisned as a traning centre for plant protection in Africa
CARFOP opened its doors in 1990 but has had no admisson dnce 1996. Adtivities a the
centre ae now comaose This notwithdandingg, CARFOP has continued to recdve an
annud subvention of aout US$H50,000.00 snce 1996. Nine (9 No) dudents are waiting
to graduate once funds can be provided to set up Examination Pandsfor them.

94. It is theefore proposed that CARFOP traning function be trandered to the
IAPSC to which a traning fund shdl be made avalade for a grat sydem to potentid
dudents to be traned in goedfic Universties or traning Inditutions which will  be
organized in the form of training network of Indtitutions and Centresin Africa

95. The Executive Coundl is of the view that it is not cod dfective to rean ad
mantan a whie adminigrdive sft-up for such traning funcion; this training function
should be added to those of the new IAPSC.

THE FOUTA-DJALLON PROGRAMME, CONAKRY, GUINEA

96. Deddon CM/Dec555  (LXXI) endorsed the princple of the trander of
responghility for the FoutaDjdlon Highlands Integrated Devdopmet programme to the
Economic Community of West Africen Saes (ECOWAS and requesed the OAU
Saoretariat to cary out consultaions with the Secretaria of ECOWAS to work out the
trander moddities on the underdanding tha the outcome of these conaultations would
be presated to the policy ogans of the two organizaions for find deddon. Thee
conaultations need to be initisted without dday. Furthemore a decison had been teken
and tems of reference agreed on a diagnodic sudy of the programme with a view to
prepaing a comprehensve programme to cover dl  countries and  organizations  with
nvers orignting from the FoutaDjdlon highlands The dudy was ds0 expected to cover
legd and inditutiond agpects of the programme A request for funding of the proposed
progranme has been submitted to the Globd Environmentd Fadlity, which had agreed
to fund the Proect; the later gopointed the FAO as its Executing Agency ad
preparations for undertaking the sudy are well advanced.

97. TheExecutive Council recommends asfollows

. AU Commisson and ECOWAS Secrdaia should initiste the process for
negatiating the trander;

. The dedson on the moddities for the trander of the programme to the
ECOWAS Secrdaiat should awat the compleion of the dudy beng
proposed; these sudiesindude technica studies and inditutiond sudies

. In the inteim, the AU <should meke the necessty contact with the hodt
Governmet of Guinea/Conakry to ascatan the daus of the FAO/GEF

sudy;
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. The office should be reopened and the curret core daff complement be
maintained until the completion of the Sudies

. The redructuring exerdse should be jontly undeteken by the AU
Commisson and ECOWAS Secréaid;

. Duing the Inteim Period the AU <should continue providing core fund for
the running of the office

THE CENTRE FOR LINGUISTIC AND HISTORICAL STUDIESBY ORAL
TRADITION (CELHTO), NIAMEY, NIGER

The Executive Coundl recommends as follows
Vision

The new vigon of the new Niamey Office will be to drive to make the
components of African sodeties indruments for devdopment and integraion in
the continent.

Mandate

The new misson asdgned to the Niamey Office dems from two factors namdy
the naurd evoluion of its adiviies axd the advent of the African Union.
CELHTO should broaden its soope of action wel beyond the coollection of ord
traditions and the promotion of African langueges to indude dl agpects of African
cultures in thar richness diverdty and convergences.  The advet of the Africen
Union with new organs such as the PatAfrican Paliamet, the Economic, Sodd
and Cuturd Coundl, and the Africen Court of Judice results in a new misson for
the Niamey Office which implies providing these organs when necessary, with
rdicdble and up to dae infomaion, which will endde them to patidpae
effectivdy in the AU decison making process.

Objectives

The obettives of the new Niamey Office will naturdly be an offshoot of its new
misson. Frdly, it will involve the protection, sudaineble consavaion and
promotion of acquired knowledge, and secondly, opening up new perspectives in
rejponse to the reguirements of the inditutions devdopment and the nesds of the
Union.

Therefore, the objectives should be asfollows:

i) Cortinuation and  intendfication of oolletion and dudy of Africen od
traditions and literature
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Xi)

Xii)

xii)
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Continuation and intendfication of the devdopment and written use of
African languages,

Coordingtion of theimplementation of the African Culturd Charter;

Promation of Africen culturd indudries, paticulaly in teams of ats
thesre, dnema mudc, games radio and tdevison, publicaions
copyrights, etc;

Sudies of the ways and means of implementing African cultrd polides as
endrined in the dautory texts of the AU, nandy the Condituive Adt ad
the Abuja Treaty etablishing the African Economic Community (AEC);

Sodologicd dudies on vaious Africen communities in thar tradiiond as
wd| as modern ewvironments,

Sudies of gewundy Africen draegies for oonflic  prevetion and
resolution, maintenance of sodd order and palitical dahility;

Research on peoples goproaches to economic, politica, sodad and culturd
integration of the African continert;

Ressarch on African gpproaches to contemporary chdlenges with regard to
“gender” and wvulnerade groups such as persons with disiliies ddely
persons, youth, ec.;

Resarch on vdues prindples and prattices leading to a geuine Panr
Africen  remassance, paticllaly in connection with  governance,
democracy, human rights tolerance, judice, <olidarity, Africds rdations
with the Diagpora and the rest of the world;

Implementation of the UNESCO Dedaration on Culturd Diversty;

Patiapation in the preparaion and implementaion of the Convention on
Culturd Diversty;

Sudies on and promation of the African genius in the aess of hedth,
combating mgor endemics wder manegemat and presavdion of  the
environment.

CoreFunctions

The core functions of the new Niamey Officewill be asfdlows

)
i)

To undertake Sociologica Studies of African communities
To ensure the devel opment of practicd textsin African languages,
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i) To produce protect and consarve recorded, written, photographed or
audiovisud reference documents on ord tredition;

iv)  Toensurethe sysematic didribution of exising documents,

V) To devdop programmes to edablish friendly rdaions beween Africa and
its Diagpora;

Vi) To devdop genuindy African drategies for conflict resolution.

Steering Committee

The Sexring Committee of the New Niamey Office will be the trusee insrument
of the Commisson of the Africen Union for this Office Its dfectiveness will
deemine most of the adivies of the Office on adminidraive and sdettific
leves It should be able to meet in an ordinary sesson once ayear.

The Searing Committee should have a rddivdy light dructure S0 as to be ddle to
meat quickly. 1t should have about five members induding the fallowing:

Representative of the Socid Affairs Department;

Representative of the Human Resource, Sdence and Technology Department ;
Two key partners as members,

Two independent experts, as evauaors of the annud progranme;
Represantatives of Regiona Economic Communities (RECs).

The Director of the Office will presnt the anud report and programme of the
folowing year. He'she will act as Secretary to the Committes,

Two caegoies of daf ae essentid for the running of the Office core ad
externd daff. There are three categories of core S&ff:

a Pofessonal daf comprisng manly the Diredor of the Office and Senior
Programme Officars

b. Technicd daf, compriang finence officars a libraian, secrdaies and  other
daff members reponsble for duties such as digita engraving.

c. Support daff, comprisng drivers, security guards and areceptionist.

Extend daf ocomprisss manly regond and ndiond  programme  coordingtors
This caegory of daf should be recuited on a pat time beds to implement
programmes adopted & regiond and ndiond levds ~ However, they ae not
condltants  Thee daf membas will catanly be more in number.  When the
Office atans its auidng ead, there will be dozens of regond programme
coordinaors and hundreds of nationd coordinaors A sound nework sysem to
menage this gaff will therefore be needed. Thee networks should be st up on a
gmdl scde and gradudly extended.
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99. The Executive Coundl recommends a dructure and daf complement of sixteen
(16) with grades asfallows

1 x Director - PS5
3 X Senior Programme Officer - P3
1 x Documentdist - P1
1 x Adminigrative and Finance Officer - P2
2 x Engraving Technidan - GA4
2 X Secretary - GSA4
1 x Secretary/Receptionist - GA4
1 X Driver - GB7
1 x Drivee/Mall Runner - GB7
2 x Security Guard - GB8
1 x Cleener/Mall Runner - GB6

TOTAL: 16 Staff



169

ORGANIGRAMME FOR THE CENTRE FOR LINGUISTIC AND HISTORICAL STUDIES BY ORAL
TRADITION (CELHTO), NIAMEY

Director | Steering Committee
(P5)
Engraving Technician (GSA4) x2 Fin. & Admin. Officer (P2)
Driver (GSB7) Documentalist (P1)
Driver/Mail Runner (GSB7) Secretary (GSA4) x 2
Security Guard (GSB8) x 2 Secretary/Receptionist (GSA4)

Cleaner/ Mail Runner (GSB6)

Senior Programme Officer Senior Programme Officer Senior Programme Officer
(African Languages) (Historical Studies) (Diaspora & Conflicts,
(P3) (P3) Information-Conservation)

(P3)
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AFRICAN ACADEMY OF LANGUAGES

100. The Execuive Coundl recommends that the African Academy of Languages
(Bamcko, Mdi), which was cdled for by the Lusska Summit be provided an
gppropriate dructure.



171

E. HUMAN RESOURCE REQUIREMENTS AND
FINANCIAL IMPLICATIONS

) Human Resour ce Requirement
101. The Executive Coundl recommends asfalows

ad  The Commisson of the Africen Union nesds high cdiber gaf who ae
wdl motivated and dedicated to the cause of the Organization and adso
needs to provide for an optimad cod efective daf edablisment. Such a
g&ff should be receptive to continuous re-training;

b)  TheCommisson mus encourage teamwork;

¢) The Commisson should emphesze caexr devdopmet that will dlow
progression of the Saff.

1) Financial Implications
102. The Executive Coundl recommends asfollows
- Tha in prindple the day scde ad dructure of SADC be retained across the

board. However, with regard to the GS daff, it was agread that a find decison
would be taken after the Commisson provides more specific information.

1ii) Recruitment Cost

103. The Executive Coundl recommends that as fa as possble the savices of
independent  resource persons dationed in Addis Ababa be utilissd in order to reduce
the cog.

F. STRATEGIC PHASING-IN AND THE LAUNCHING
OF THE PROPOSED STRUCTURE

104. The Executive Councl recommends tha dl  portfolios would hae to be
provided with the minimum numbe of daf to enddle the essentid adtivities within
eech Potfdio to take off. The Executive Coundl was of the view tha the newly
dected officds should make gppropriate recommendationsin this regard.

G. DEPLOYMENT OF STAFF INHERITED FROM THE
OAU TO THE AFRICAN UNION

Voluntary Separation:
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105. The Executive Coundl recommends tha no incetive packege be pad to daf
members who wish to separate valuntarily, for the following ressons

)

i)

i)

Qudified and experienced daff dould not be encouraged to leave
the organisation while thair services were nesded;

The expeience of the previous re-dructuring exerdse should not be
repested,;

The finanad implications in paying sgpaaion entitement as wdl &
recruiting new gaff would be excessve.

106. The Executive Coundl conduded that aty daf membe who 0 wishes could
Separate in accordance with the Siaff Rules and Regulaions.

107.

Assessment Process

The Executive Coundl recommends asfollows

)

Vi)

i)

An indegpendent and competent FHrm of Internationd danding and which
underdands African issues be idetiflied to oonduct the assesament
exadse

The ase=ssmet of daf be caried out in the working languege of the
gaff member concerned;

Members of the PRC chould not be presat during the assessment of
daff or be involved in the recourse mechanism st up to ded with
complants

Any assessment exerdse to be caried out should dat in the fird
indance with the Professond Caegory of gSaff, folowed by the res of
the categories of d&ff;

The Independent Arm should asess a daf member for two or three
pods of hisher choice for which he/she has the compeence, experience
and qudifications

The PRC dhould deemine dear and precise Tams of Reference for the
Independent Firm to guide it in its assessment of Saff.

The Commisson should edablish a Spedd Recourse Mechanism to
condder complanty gpeds within a gpedfied timefrane  before
submisson to the Adminigrative Tribund,
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viii)  Saf membears gopointed to paform duies of acting Directors for the
nevy edablished Directorates be dlowed to compete for these pods
which should be advertisad externdly.

Separ ation of Unsuccessful Staff Members

108. The Execuive Coundl wes of the view tha ay candidae who was not
successful  in the aseIment exadss, be spaaed from the Organizaion in
accordance with the Staff Rules and Regulations

109. The Executive Coundl noted thet rules dreedy exig for the sgpardion of ather
permanent or contractua daff, and that these procedures would goply to any caegory
of gaff who would be unsuccesstul in the assessment exerdise

110. TheExecutive Coundl recommends asfallows

I. The Organizaion should not offer any package to daf members who
were unsuccesstul in the assessment;

. Fdlowing the as=ssment exedss unsuccessful gdaf membears dather on
contract or holding pemanent gopointments should separae under  the
procedures dipulated in the Staff Rules and Regulaions

Protection M easur es

111. The Exeautive Coundl endorsed the Commisson's proposd to edablish a
Fedd Recourse Mechanian to process any complants from daff  regarding  unfar
tretment, in repect of voluntary sepadion, compulsory  sepadion and  the
placement processes and agreed to the prindple of such a mechaniam, moddities of
which would have to be spedfied. Such a mechanisn would have to complete its
process within apedified timeframe.

H. TRAINING AND DEVELOPMENT
112. The Executive Counal recommends thet, the Commission should:

F2) Devdop a Traning Pdicy in oder to ensure tha daf's sills ae
continuoudy upgraded;

b) Cary out a detaled sudy nesds of the organistion and the methods
whereby these needs will be addressed. Such a plan mugt indude an
exhaudive lig of rdevant inditutions on the continent and the oo
implications
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PART I1I:

CONDITIONS OF SERVICE
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I SALARY SCALESSTRUCTURE

1. Falowing the presentation of the finendd implications of adopting, dther the
South  Africen, SADC or Botswana remunedion packages the Executive Coundl
adopts the SADC sday sde with ten (10) anud incrementd deps for the daf of
the Commisson. (See Annex 1)

2. The Executive Counal agreed on the prindple of reviewing the sdary scde of the
Commission every five years.

3. The Executive Coundl recommended that the <daies of the Charpason ad
the Deputy Charpason be higher then those of the Heads and Deputies of dl the
RECs

4, With regad to the <daies of the Membes of the Commisson (Eeded
Offidds), the Executive Coundl agresd on the fallowing:

(i) That the annud sdary of the Charperson of the Commisson should be fixed as
follows

Basic sdary: D1 Step 10 basic sdary (US$47,666.00) of SADC increased
by 50%, i.e. (US$47,666.00 x1.50) = US$71,499.00;

Post adjustment: 40% of the basic sdary, i.e. (US$71,499.00 x 40%) =
US$28,599.60;

Totd sday (basic sdary + post adjustment adlowance) = UD$71,499.00 +
US$28,599.60 = US$100,098.60.

The new sdary proposed is equivdent to a 3.91% increase compared to the current
sday;

(i)  That the annua basc sdary of Commissoners should be 15% above D1 Step
10 sday for the SADC modd. The sday for Commissioners would
therefore be fixed as follows:

Basic salary: SADC D1 Step 10 basic sdary (US$47,666.00), increased by
15%, i.e. (US%47,666.00 x 1.15) = US%54,816.00;

Post adjustment alowance: 40% of the basic sdary, i.e. (US%54,816.00 x
40%) = US$21,926.40;

Totd sdary (basic sdary + post adjustment allowance) = US$54,816.00 +
US$21,926.40 = US$76,742.40.

The propossd new sday represents a 22.83% increese compared to the current
daiesaf Interim Commissonas

(i)  That with regard to the Deputy Chairperson, hisher annud basic sdary should be
cdculated taking into account the D1 Step 10 sdary increased by a percentage
which would be the arithmeticd average between the increased rate of the sdaries
of the Charperson and the Commissoners, in other words, (50% + 15%)/2 =
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The sday of the Deputy Charperson would therefore be fixed as

Basic sdary: SADC D1 Step 10 basic sdary (US$47,666.00), increased by
32,50%; i.e. (US$47,666.00 x US$1,325) = US$63,157.00;

Post adjustment alowance: 40% of the basc sdary, i.e. (US$63,157.00 x
40%) = US$25,262.80;

Totd sday (basic sday + post adjustment alowance) = US$63,157.00 +
US$25,262.80 = US$88,419.80.

by the Organisation for the Members of the Commisson:

6.

a)

b)

For the Chair person:

(i)

(if)
(iii)
(iv)

V)
(vi)

recommends the fdlowing entitements to be provided

Free funished house — Africa House is the officd resdence of the

AU Charman;

Fve (5 houshod saf (ndudng a guad) pad by the

Commisson;

One (1) offidd car with One (1) driver;
One (1) service car with One (1) driver;
Free Utilities (Water and Electricity);
Free telgphone (office and residence)

For the Deputy Chair person

SuhkhwhNpE

Free furnished house:

Four (4) househald gaff (induding agueard);
One (1) offidd car with One (1) driver;

One (1) sarvice car with One (1) driver;
Allowance for Utilities (Water and Electricity);
Free tlephone (office and resdence)

For the Commissioners

aghhwbdPRE

Housng Allowance

Three (3) househald g&ff (induding aguard)
One () officid car and one (1) driver
Allowancesfor Utilities (Weter and Electricity)
Allowance for tdephong(ingdlaion &
offiad cdls (office & resdence) - locd cdls

The Executive Coundl dso recommends that dl
conditions of sarvice be effedtive 1% January 2004.

rentd) free tdephone-

deddons rdaing to the
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POST ADJUSTMENT AND HOUSING ALLOWANCE

The Executive Counal recommends as follows

a)

b)

Tha the curent prattice of paying pos adusment dlowance ad
housng dlowance to the various caegories of daf a the gedfied raes
should be maintained;

The two dlowances should not be meged to fom the Cogt Of Living
Allowance (COLA) a has been proposad by the Commisson and tha
the two should be pad sepaady as had been the practice in the OAU.
The Commisson was requeded to pressnt concrete proposds to
determine the percentages of the post adjustment alowance;

Compardive dudies be caried out to detemine which caegories of
daff dhould be etitled to thee two dlowances and the mode of
paymert.

DEPENDENCY AND EDUCATION ALLOWANCES

The Executive Coundll recommends as follows:

Dependency allowance:

a)

b)

f)

That in view of the rde played by the family, in paticular a gouse in
the life of a daf membe, the prindple of dependency dlowance be
accepted;

That the proposd for the payment of a lump um as dependency
dlowanceto agngle gaf should not be accepted,;

That the maximum numbe of children to be consdeed as dependents
be four (4) for evay daf member, and that awy of thee four (4)

dependents leaving the dependency ligt should nat be replaced,;

Thet dependent children should dso indude legdlly adopted children;

That the maximum age of a dependat child of exiging daf members
be mantaned a twenty-four (24) while that for dependent of new deff

joining after July 2003, it should be lowered to twenty-one (21) years of
age or when he/she obtains afirst degree, whichever comesfir;

That the fallowing amount be paid as degpendency dlowance

For a goouse 5% of the badc day of the daf member provided the
total annua amount is not below US$ 200.00;
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For each dependent child an annud amount of US$ 250.00 per child.

Education allowance

a)

b)

The Executive Coundll recommends as follows:

That the Education dlowance be increased to US$ 6,500.00 per digible
child up to four (4) children;

That the current practice of paying 75% of education dam up to the
deemined maximum cdling be mantaned upon presntaion of the
rdlevant documents;

That in prindple the payment of a token educdion dlowance to locdly
recruited daff membes be accepted. The pecetage has to be
Otermined  after a compaaive dudy has been caried out on the
fineandd implications

V. DAILY SUBSISTANCE ALLOWANCE (DSA)

10.  After condgdering the proposas of the PRC, the Executive Council endorsed the
following principles

()
(i)

DSA should take into account the cogt of living in every dty;

All gaff members should have the ssme DSA rate.

Based on the principles listed above, the Executive Council recommends as follows:

()

(i)

(iii)

V.

A vaiable rate dally subsstence dlowance sysem according to cities and
living conditions in these cities should be introduced within the Commission;

That the system in force in SADC (in other words, the United Nations scae
increased by 40% for the Chairperson, 30% for the Deputy Chairperson and
20% for the rest of the gtaff) should gpply to the Commission;

That the Commisson should continue the dudies with a view to regular
revision of the scae.

INSTALLATION ALLOWANCE

11. TheExecutive Coundl recommends asfollows

a)

That inddlaion dlowance be pad to newly recuited gdaff for a
maximum of thity (30) days on the der undadanding tha no housng
dlowanceis pad for the same period,
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13.

b)

VI.
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Tha for daf membes on trande, inddlaion dlowance be pad for a
maximum period of thity (30) days on the dear undedanding that no
housing dlowanceis pad for the same period;

Tha for soouse and dependent children the current practice of awarding
50% of the gpproved DSA rate for the same period be maintained.

OVERTIME/COMPENSATION

The Executive Counal recommends as follows;

a)

b)

VII.

That a maximum of 25 % of the GSB caegory ddf's basc day pad
asovertimein cash be mantained,

Tha the offiad working hours be inceesed to a 40 hour wesk in
accordance with the generd practice on the continet and ovetime be
caculated efter the officd 40 hour week had been worked,

Tha the idea of compensatory days be congdered for dl caegories of
gaff and the principle of granting days-off be introduced;

That the Manegement doud ddemine the maximum ovatime hours
tha should be dlowed for any caegory of daff members 0 as to ensure
tha no daf was unduly compdled to work long and sudtaned hours. In
this regad, messures should be teken to provide adequaie human
reources to pafom the duties required within offidd working hours
and ressonable overtime hours

ACTING ALLOWANCE

The Executive Coundl recommends asfollows

a)
b)

Thet the principle of acting dlowance be acoepted:;

That the officer desgnated to act in an inteim capadty should be the
next mos snor officer within the Department, Divison o Unit and
should have the qudifications required;

That the acting peiod should not exceed one (1) year, except under
exceptiond  drcumdances (eg. training) which should be spedfied in
the Saf Rules

Tha after the period of one year has dgpsed, the post should be dedared
vacart;
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That the daf member who has hdd the pot in an ating cgpadty
should;

. Be dlowed to compete together with any other digible candidate
(from outsde or within the house);

. Be oconfirmed if the evdudion shows that he/dhe hes the reguiste
gudificstions and ills and  tha hele hes  sidadorily
performed hisher acting duties.

That AU misson of long duration should not excesd one (1) year ad
the daf be pad DSA for only one (1) month. Howeve, if the daf
exceeds the period of one month, he/she should be conddered as being
on posting or trander.

That disdplinay messure should be teken agang daf membas who
fal to report back to their duty Setions

CONTRIBUTION TO THE TRAINING FUND

The Executive Coundll recommends as follows:

a)

b)

IX.

Tha there is a need for the Commisson to underteke a Sudy in order to
edablish a Traning Fund that would encourage continued training and
development of skills of gaff within the Organistion;

That there is an urgent need to prepare a Traning Plan for the AU which
should be gppropriatey budgeted for;

Thet thisdlowance should not be congdered as agautory dlowance,

SALARY ADVANCESAND CAR LOANS

The Executive Coundl recommends asfollows:

a)
b)

That gaff members may be granted sdary advances and car loans,

That gpproprite mechaniams to ensure the refund of these loans ad
avances dould be gedfied in the Organizaion's Rues axd
Regulations
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ANNUAL AND HOME LEAVE

The Executive Coundll recommends as follows

a)

b)

XI.

That dl caegories of daf be granted the same number of leave days ie
twenty-eight (28) working days leave per annum;

That a mechaniam be put in place to ensure tha the accumuldion of
leave days should not exceed 110 working days & the end of the daff
members caresr;

That daf members should take a minmum of thity (30) working days
of their leavein aperiod of two (2) years,

Tha dear and precise procedures for the granting of leave in advance be
established,

Tha futher daification be gven regadng dl etittements issued to
daf members on home leave ad that for the time bang, daf members
only be entitled to ar tickets when procesding on home leave;

SPECIAL LEAVE

The Executive Coundl recommends as follows:

a)
b)

That gaff members should be dlowed to request for specid leave:
Thet the leave entitlements should be asfallows

) For personal reasons

Fve (5) working daysin the following cases

Deth of a gpouse, child, faher, mother, brother, dder,
mother- in- law and father- in- law

Confinement of awife

Wedding of the gaff member or child.

However, such leave may not exceed ten (10) working days during any
cdendar year.

i) To enable them undertake a cour se of study in the interest of
the Organization and or for Training purposes,

The Saf Rules shoud deermine the conditions and tems for spedd

leave for traning purposes. However, a dudy leave of sx (6) months to one (1)
year can only be gaited once in evay five (5 yeas Futhemore daff
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membas who have undergone traning a the expense of the Organization
should sgn atraining bond for a spedified period of time,

i1i)  Leaveof absence

Up to amaximum of tweve (12) months without pay.

XIl. SOCIAL SECURITY

A. (i) Sick leave

18. The Executive Coundl recommends that the exiding practice and dck leave
entittements be maintained for the AU

(i) Medical Insurance, Medical Assistance Plan, Medical Evacuation;

19. The Executive Council agreed that the issues of Medicd and Insurance rdated
compensaion be combined and tha an adhoc committee be edablihed by the
Commisson to conduct a thorough dudy and propose a comprehendve Medicd Cae
Schamefor the AU.

B. MATERNITY/PATERNITY LEAVE

20.  TheExecutive Coundl recommends asfollows

Maternity leave

a That pad maenity leave should be of fourteen (14) weeks durdtion.
Saf members concaned should be dlowed to continue working up to
two (2) weeks before ddivey upon recdpt of a medicd catificate
afirming their ability to work up to thet period;

b. That pad maemnity leave should accrue up to a maximum of four (4)
occadons during the daff membea’s ettire career with the Organization.
This providon is limited to four (4) children. However, spedd un-pad
leave can be aranged for maenity and paemnity leave beyond the
maximum number goedified.

Paternity leave
a That paternity leave should be for aperiod of five (5) cdendar days,
b. Tha flexbility be introduced within the Organization for a nurang

parent to be dlowed up to one (1) hour free feeding time per day up to a
period of one (1) year.
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C. ASSISTANCE TO STAFF WHO SUSTAIN INJURIES
LEADING TO PERMANENT DISABILITY AND
FAMILIES OF STAFF WHO PASS AWAY WHILE IN
SERVICE

21.

D.
SCHEME

22.

E.

23.

The Executive Coundll recommends as follows

a)

b)

That an advance of two (2) months gross day of the daf member be
made avaldle to the bendfidaies or pemanetly dsdbled daf
member, the amount of which should be deducted before payment of the
find entitements to ether the daf member (if disbled) or to the
benefidaries (in case of degth of $&f);

That 75% of the schod fees for the on going schodl year be pad by the
Organization to the bendidaies and should not be deducted from the
Insurancedam.

LIFE/ACCIDENT/DISABILITY INSURANCE

The Executive Councl recommends as fdlows i.e. “ That while continuing the
present  arangement with ALICO, an ad hoc Committee comprisng Expeats ad
Representetives of the Management and the Staff be st up to condder vaious offers
from other inarers induding ALICO to se if the anud insurance premium can be
reduced and the leve of sarvice improved.”

SEVERANCE PAY

The Executive Coundl recommends as follows:

a)

b)

Tha dealy ddined prindples and guiddines be edablished indicating
the procedures for awarding severance pay to separding gaff members,

Tha the curent bass for cdadding severance pay shoud be
maintained Snce the dary scdeisto be improved,

That no payment of severance pay be awaded to any daf member who
IS to separate for reasons of serious misconduct.
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PENSION SCHEME

The Executive Coundll recommends as follows:

a

Thelevd of contributions be asfollows:

Organization: 15%
Bighble Saf members 8%

In view of the fact tha manegement of the Fund is a sendtive issue, a

Joint Management Committee should be edablished and tasked to

submit apengon plan for condderation.

RETIREMENT

The Executive Coundll recommends as follows:

a)

b)

XIII.

Compulsory Retirement

)

ii)

That daf membas who hae sved the Organization
continuoudy for thity- (30) years should retire from the savice
of the Organization;

That daf members in the savice of the Organization and who
have ataned the age of axty (60) years should reire from the
savice of the Organization;

Tha in exceptiond caes and folowing the formd sgpardion
from savice, former daf membas may be offered a separde
contract of deven (11) nonths duraion, renewable only once
should the Organization deem it necessaxy.

Voluntary Retirement

The Exeautive Coundl recommends tha a daf member who hes
continuoudy saved the Organization for twety (200 yeas ad hes
ataned the age of fifty (50) years be dlowed to retire voluntarily.

TRAVEL

The Executive Coundll recommends as follows:
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That the Organization should only cover ticket cod, arport tax and visa
fees as wdl as the cogt of trangportation from the arport to the hotd and
vicevarsy

To gat excess baggege in cae of offidd misson to endble daf to
cary documents.

Types of travel

The Executive Coundl retained the fallowing types of trave:

Travd on offidd missons

Trave on recruitment, trandfer or separation;

Travd on homeleave

Travd on Traning;

Travd on medica evacudion;

Trave on emergency evacuation for security reesons & duty Sation.

Class of travel

The Executive Coundll recommends as follows:

That the Offidds axd gaf memberstravd asfolows

" Chairperson: Hrd dass
" Deputy Chairperson: Hrg dass
. Commissoners Hrg dass
" All other Steff Members Economy dass

That the soouses and children of dl daff membas other then dected
offiadstravd in the same dass as the gaff member concerned;

Tha the spouses and children under the age of ten (10) of dected
officds travd in the same dass as the dected officdd and those over ten

(10) travel economy dass,

Tha payment of two (2) days DSA to ddf in trangt while procesding
on home leave as propased by the Commisson be discontinued,

That the Commisson woks out a mechenism for the implementation of
the mileege dlowance when the daf uses hishee own car while on
offidd misson;
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Vi. That daf membes travdling in economy dass for more then dght (8)
continuous  hours without bregking thar journey, be upgraded to the next
class above.

c) Transportation in case of death

29. The Executive Coundl recommends that in case of death of a gaf member,
the Organisation should beer the following cods

. Ore round-trip ticket for one (1) member of the family to accompany
the remains back to higher country;

. All codsrdating to the preparation and trangportation of the remans

" Repatriation of the degpendants of the late S&ff.

d) Transportation of household goods and personal
effects

30. The Exeautive Coundl recommends that daf membes should be etitled to
the trangportation of housshold goods and peasond effects on recruitment, trander and
Ssepardion, a therate of four (4) tonsin seafreight

XIV. WORKING ENVIRONMENT

31. TheExecutive Counal recommends asfallows

a) Tha dl daf membas be provided with a condudve ewironment in
which to paform thar duties,

b) That a conducive amosphere should be promoted by the management in
order to contribute to the wefare of saff members,

0 That dl gdaf membas be encouraged to patidpae in the deddon
meking process in the various Units in order to drengthen collective
responghility and team Sairit;

d) That peaformance evdudion sygem should be paticpaory in order to
promote amore objective Saff gpprasd;

2) That an adequate traning Sydem be provided to ensure upgrading of the
illsof gaff members
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f) Tha adequate privileges and  Immunities in the HeedquatersHost
Country Agreement should be provided to fadlitate the work and living
conditions of daff members at different duty sations

0) Tha the OAU Gengd Conveation on immunities and Privileges be
revieved to reflet the new devdopments with the cretion of the
African Union;

h) That adeguate Library and Documentation fadilities be provided,

) That recregtiond fadlies as wdl as fadliies for nurang paents should
be provided.

XV. DISCIPLINARY REGIME/CODE

32.  TheExeoutive Coundl recommends asfallows

a) Tha thee is an ugent need for the Commisson to prepae a
Disaplinay Code to guide the Commisson in edadlishing a sygem to
dedl gppropriady and conagtently with each category of indiscipline

b) That falue by a ddf to fufil hishe dautory family dbligations
would dso lead to disciplinary action.

XVI. POLICIES, PROCEDURES & METHODOLOGIESIN HUMAN
RESOURCESMANAGEMENT AND DEVELOPMENT

A. HUMAN RESOURCE MANAGEMENT

1. Staff recruitment

33. In compliance with Artide 186(b) of the Sautes of the Commisson, which
dipulates that:

“In  requiting  senior adminidrative, professond and  technicd  gaff,  the
Recruitment Board shdl:

b. gply a quota sysem recommended by the Executive Counal ad
gproved by the Assambly on the bess of a minimum numbe of
posts dlocaed to a Member State and additiond posts dlocaed
on the bass of agread criteriainduding assessad contributions”
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and bassd on the principles of rationdity, equity and olidarity, the Executive Coundl
is of the view that a fixed number of daff based on membership factor be dlocaed to
evay Member Sae  To this fixed quota, additiond pods be dlocated on the bass of
assessad contributions (contribution factor).

34. With regad to the categories of daf to be induded/exduded from the quota,
the Executive Coundil took into account the following principles

Hetted Offidds and Saf on Spedd Appointmets eg.  Specid
Assdants Pesond Attaché Press Attaché Director and  Deputy
Director in the Bureau of the Charpason, Head of Bureau of the
Deputy Charperson should not be induded in the quota, dnce they ae
not recruited in accordance with edablished recruitment procedures and
ae spaaed from senvice when the dected offidd leaves the savice of
the Organization;

Professond technicd daff, eg. Tradaors Intepreers, Revisr's and
Proofreaders should be indluded in the quota for the following reasons

The professond technicd daf membears ae recruited in accordance
with lad-down recruitment polices and procedures They enjoy Al
rdaed bendits dlowances ad sday gmila to those of othe
professond category Saff within the Organizetion;

The tednicd daf ae dighle to move from thar caegoy to
Upavisory/managerid pogtions,

The United Naions sydem exdudes the technicd ddf from its
guota lig teking into condderation the totd number of its daff. The
AU on the other hand, with its limited number of daff, should
indude technicd gaff on its quota SO as to enadle dl countries to be
represented;

Membar daes who have professond technicd daf  within the
edablismat of the Organizaion coud rigtly dam not to be
rgpresented  if the technicd category daf ae exduded from the
guota

Gengd Savice Caegoy Sdf membeas  dthough representing dmost
3% of the current daf population, should not be pat of the quota
however ad in oder to endble dl Member Staes to have thar naions
reqresanted a the Gengrd Savice levds within the Commisdon, it is
beng proposed that a Poicy deddon be made authorizing the
fdlowing:
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Recrutment for pods within Grade GSA4 and above caegory,
e, Adminidradive Assdaits Assdat Accountants  Typing
Pool Supervisors, ec. be open to dl ndionds of Member States
for both internationd and locd recruitment;

Pods bdow GSA4 be open to dl nationds of Member Staes
however, recruitment should be drictly on locd terms;

Basad on the above prindples, the Executive Coundll recommends as fallows:

a

Hleded Offidds daf on spedd Appontment as wdl as the Genad
Savice Category Staff members should not be induded on the quota

A fixed number of 4 (four) daff should be dlocated to each Member
Sae and thaedter the remaning number of daf be didributed basd
on the assessad contribution of each Member State.

The issue of Gender didribution as dipulaed in the Sautes of the
Commisson be gplied a the Recruitment level The isue of Gender
didribution as dipulated in the Statutes of the Commisson be goplied a
the Recruitment level

Recruitment for pods within Grade GSA4 and above caegory, e,
Adminigraive  AsSdaitts  AsSdat Acoountants, Typing  Podl
Supavisors, ec. be open to dl naionds of Member Saes for both
international and locd recruitment.

Pogs bdow GSA4 be open to dl naionds of Member Saes however,
recruitment should be drictly onlocd terms

Tha GSA4 caegory daff could compete for higher pods provided they
have acquired the requisite qudifications,

That candidates beng ocongdered for employment  within - the
Commisson should have good command of one of the offiad working
languages. However, a working knowledge of a sscond language would
be an added advantege;

That an intend recruitment body be st up to ded with recruitmert,
gopointments, promation, and daff deveopment;

Tha the Recruitment body be chared by the Deputy Charperson who is
in chage of the Adminidgraion and Fnance of the Commisson and be
composad of Representaives of vaious components of the Commisson
asfdlows
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St Assodaion;

Office of the Legd Counsd;

Adminidgration and Human Resources Deveopment Directorate;

Women, Gender and Devedopment Directorate;

Depatment concaned. In  sdecting  resource pesons,  the
Depatment should ensure that its Represantaive(s) heshave the
rlevant expartiss;

J- Tha in addition to these dautory members, extand resource persons
may a4 the Board,

2. Staff Management
The Executive Coundl recommends as follows

- That daf mobility should not be an obdade for qudified daf to move
up to where they would serve the Organization better.

3. Staff Motivation (Recognition for servicesrendered to the
Commission)

The Executive Coundll recommends as follows:

a That the prinaple of rewading ddf membas who exced in the
paformance of thar duty be favouradbly oconddered; however, this
revad should not be moneay, nather dhould it be conddered as a
datutory entitlement;

b) The introduction of a reward sysem for exceptiond services rendered to
the organiztion; this sygsem will cods of honoay awads
certificates, congratulatory messages and didribution of medds.

C) The Commisson's proposd for retired daff membes to have access to
some of the fadlities of the AU offices was accepted in prindiple

HUMAN RESOURCE DEVELOPMENT

Staff Career Development
The Executive Coundll recommends asfollows

a Tha a Caex Devdopmet PFan shoud be devdoped for dl gt
membas of the Commisson, teking into account the grading and ay

scales proposed for eech category;
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Tha the Commisson dould prepae a Caexr Devdopmet PHFan
acocording to professond category;

That the Career Deveopment Plan should be devissd in such a way 0
& to enaure upwad mobility, competitive irit among daf as wdl as
recognition of outstanding performance;

Tha the Caex Devdopmet Pan should effectivdy provide for a
promotion/advancement  scheme,  which  would  fadlitste  movement  to
higher grades within a ressoneble time for meritorious S&f;

That the Commisson should provide Counsdling as pat of the Caesr
Devdopment Pan.

Staff Appraisal

The Executive Coundll recommends as follows:

a)

b)

3.

Tha a mechaniam be proposed to ded with daf drengths and
wesknesses when detected;

That dl necessary actions be taken immediatdy after Magputo.

Staff Training

The Executive Coundil recommends as follows:

a)
b)

That aPdlicy for continuoustraning of s&ff be developed,;

That a ddaled Traning Fan be put in place and that while the Plan
should benefit the daf membas it prearves the interest of the
Organization;

That the prindple of a Traning Fund to be financed by the Organization
was accepteble however, the moddities and mode of finendng the Fund
would have to be determined;

That the Commisson dhould ensure tha daf membas who bendfit
from Tranng Poganmes reun ad dfecivdy  save  the
Organization.
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ANNEX: 1

AFRICAN UNION SALARY SCALE FOR GENERAL SERVICES (B)

AS OF 1ST JANUARY 2004 IN ACCORDANCE WITH DECISIONS Ext.EX/CL/Dec.5 (111) AND EX/CL/Dec.34 (111)
AS ENDORSED BY THE ASSEMBLY (ASSEMBLY/AU/Dec.22 (11), MAPUTO 10-12 JULY 2003)

Staff Categories Classification | ] m v \Y, \4| VIl | Vi 1X X
Locally recruited Staff 1 GSB1 N 871 | 991 | 1111 | 1231 | 1351 | 1471 | 1591 | 1711 | 1831 | 1951
General Service Staff 1st in class ©) 874 | 949 | 1022 | 1097 | 1172 | 1245 | 1320 | 1395 | 1469 | 1543
Locally recruited Staff 2 GSB2 N 1245 | 1413 | 1581 | 1749 | 1917 | 2085 | 2253 | 2421 | 2589 | 2757
General Service Staff 2nd in class o 1245 | 1329 | 1413 | 1497 | 1580 | 1664 | 1748 | 1832 | 1916 | 1999
Locally recruited Staff 3 GSB3 N 1778 | 1994 | 2210 | 2426 | 2642 | 2858 | 3074 | 3290 | 3506 | 3722
General Service Staff 3rd in class ) 1766 | 1878 | 1990 | 2101 | 2213 | 2324 | 2436 | 2547 | 2659 | 2770
Locally recruited Staff 4 GSB4 N 2309 | 2573 | 2837 | 3101 | 3365 | 3629 | 3893 | 4157 | 4421 | 4685
General Service Staff 4th in class ) 2474 | 2640 | 2808 | 2975 | 3143 | 3310 | 3478 | 3644 | 3812 | 3979
Locally recruited Staff 5 GSB5 N 3252 | 3564 | 3876 | 4188 | 4500 | 4812 | 5124 | 5436 | 5748 | 6060
General Service Staff 5th in class o 3394 | 3580 | 3765 | 3951 | 4138 | 4324 | 4509 | 4695 | 4882 | 5067
Locally recruited Staff 6 GSB6 N 4332 | 4692 | 5052 | 5412 | 5772 | 6132 | 6492 | 6852 | 7212 | 7572
General Service Staff 6th in class ) 4277 | 4500 | 4723 | 4946 | 5169 | 5392 | 5615 | 5839 | 6062 | 6285
Locally recruited Staff 7 GSB7 N 4980 | 5388 | 5796 | 6204 | 6612 | 7020 | 7428 | 7836 | 8244 | 8652
General Service Staff 7th in class O 5858 | 6155 | 6453 | 6751 | 7047 | 7345 | 7616 | 7941 | 8237 | 8535
Locally recruited Staff 8 GSB8 N 5616 | 6048 | 6480 | 6912 | 7344 | 7776 | 8208 | 8640 | 9072 | 9504
General Service Staff 8th in class O 7996 | 8349 | 8703 | 9056 | 9409 | 9762 | 10115 | 10470 | 10826 | 11176
Locally recruited Staff 9 GSB9 N 6795 | 7251 | 7707 | 8163 | 8619 | 9075 | 9531 | 9987 | 10443 | 10899
General Service Staff 9th in class ) 9669 | 10042 | 10413 [ 10786 | 11157 | 11529 | 11901 | 12273 | 12645 | 13017
Locally recruited Staff 10 GSB10 N 7815 | 8295 | 8775 | 9255 | 9735 | 10215 | 10695 | 11175 | 11655 | 12135
General Service Staff 10th in class O 11078 | 11715 | 12088 | 12459 | 12831 | 13203 | 13575 | 13947 | 14319 | 14690

N = New Salary

O = Old Salary Scale since March 2002.
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ANNEX:1 AFRICAN UNION SALARY SCALE FOR GENERAL SERVICES (A)

AS OF 1ST JANUARY 2004 IN ACCORDANCE WITH DECISIONS Ext.EX/CL/Dec.5 (111) AND EX/CL/Dec.34 (111)
AS ENDORSED BY THE ASSEMBLY (ASSEMBLY/AU/Dec.22 (11), MAPUTO 10-12 JULY 2003)

Staff Categories Classification | 1 I v \Y VI 41 VIl 1X X

Junior Il —Admin GSA1 N 5812 | 6230 | 6647 | 7064 | 7482 | 7899 | 8317 | 8734 | 9151 | 9569
& Clerical Staff ©) 6136 | 6323 | 6509 | 6694 | 6880 | 7067 | 7252 | 7438 | 7625 | 7810
Junior | ~Admin GSA2 N 6684 | 7164 | 7644 | 8124 | 8604 | 9084 | 9564 | 10044 | 10524 | 11004
& Clerical Staff O 7067 | 7345 | 7625 | 7903 | 8182 | 8461 | 8740 | 9018 | 9208 | 9577
Senior Il ~Admin GSA3 N 7950 | 8496 | 9042 | 9588 | 10134 | 10680 | 11226 | 11772 | 12318 | 12864
& Clerical Staff ) 8554 | 8888 | 9223 | 9558 | 9892 | 10228 | 10563 | 10897 | 11232 | 11567
Senior | ~Admin GSA4 N 9216 | 9828 | 10440 | 11052 | 11664 | 12276 | 12888 | 13500 | 14112 | 14724
& Clerical Staff ) 10600 | 10934 | 11269 | 11604 | 11938 | 12273 | 12607 | 12942 | 13277 | 13611
Principal Admin GSA5 N 11316 | 12024 | 12732 | 13440 | 14148 | 14856 | 15564 | 16272 | 16980 | 17688
& Clerical Staff o 12552 | 12905 | 13258 | 13611 | 13966 | 14319 | 14672 | 15025 | 15379 | 15732
Principal Admin GSA6 N 13992 | 14844 | 15696 | 16548 | 17400 | 18252 | 19104 | 19956 | 20808 | 21660
& Clerical Staff ) 15807 | 16178 | 16550 | 16922 | 17294 | 17666 | 18038 | 18409 | 18782 | 19153

N = New Salary

O = Old Salary since March 2002.
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ANNEX: 1

AFRICAN UNION SALARY SCALE FOR PROFESSIONAL AND TECHNICAL STAFF
AS OF 1ST JANUARY 2004 IN ACCORDANCE WITH DECISIONS Ext.EX/CL/Dec.5 (111) AND EX/CL/Dec.34 (111)

AS ENDORSED BY THE ASSEMBLY (ASSEMBLY/AU/Dec.22 (11), MAPUTO 10-12 JULY 2003)

Staff Categories Classification | 1 i v \Y4 Vi VIl VIl IX X
Assistant Officer P1 N 15120 | 16032 | 16944 | 17856 | 18768 | 19680 | 20592 | 21504 | 22416 | 23328
@) 13388 | 13854 | 14319 | 14783 | 15248 | 15714 | 16178 | 16643 | 17107 | 17573
Second Officer P2 N 19512 | 20592 | 21672 | 22752 | 23832 | 24912 | 25992 | 27072 | 28152 | 29232
O 16736 | 17219 | 17703 | 18186 | 18670 | 19153 | 19637 | 20120 | 20603 | 21091
First Officer P3 N 23880 | 25032 | 26184 [ 27336 | 28488 | 29640 | 30792 | 31944 | 33496 | 34648
O 20455 [ 20976 | 21497 | 22017 | 22538 | 23059 | 23580 | 24099 | 24620 | 25141
Senior Officer P4 N 28248 (29472 | 30696 | 31920 | 33144 | 34368 | 35592 | 36816 | 38040 | 39264
@) 24732 | 25290 | 25847 | 26405 | 26964 | 27522 | 28080 | 28637 | 29195 | 29753
Principal Officer P5 N 31824 33108 | 34392 | 35676 | 36960 | 38244 | 39528 | 40812 | 42096 | 43380
O 29753 [ 30347 | 30943 | 31538 | 32133 | 32728 | 33324 | 33918 | 34515 | 35108
Executive Secretary P6 N 33695 [ 35009 | 36323 | 37637 [ 38951 | 40265 | 41579 | 42893 | 44207 | 45521
O 31872 | 32486 | 33100 | 33713 | 34328 | 34940 | 35555 | 36169 | 36782 | 37396
Director of Department D1 N 35568 | 36912 | 38256 | 39600 | 40945 | 42289 | 43633 | 44977 | 46321 | 47666
@) 35238 | 35889 | 36540 | 37191 [ 37842 | 38493 | 39144 | 39795 | 40446 | 41096

N = New Salary

O = Old Salary Scale since March 2002.
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ANNEX 2:

AFRICAN UNION APPROVED STAFF QUOTA AS OF 01 JANUARY 2004
IN ACCORDANCE WITHDECISIONS EX/CL/Dec.34.(lll) AND ENDORSED BY THE
ASSEMBLY DECISION: ASSEMBLY/AU/Dec.22 (II), MAPUTO, MOZAMBIQUE

NUMBER OF POSTS BASED ON
MEMBER STATE ASSESSED % MEMBERSHIP CONTRIBUTION TOTAL POST
1 |Algeria 8.25 4 13.45 17.45
2 |Angola 1.68 4 2.74 6.74
3 [Benin 0.75 4 1.22 5.22
4 [Botswana 1.75 4 2.85 6.85
5 |Burkina Faso 0.75 4 1.22 5.22
6 |Burundi 0.75 4 1.22 5.22
7 |Cameroon 3.04 4 4.96 8.96
8 |Cape Verde 0.75 4 1.22 5.22
9 |Central African Republic 0.75 4 1.22 5.22
10 |Chad 0.75 4 1.22 5.22
11 |Comoros 0.25 4 0.41 441
12 |Congo 0.75 4 1.22 5.22
13 |Cote d'lvoire 3.59 4 5.85 9.85
14 [Democratic Rep. Of Congo 1.39 4 2.27 6.27
15 [Djibouti 0.25 4 0.41 4.41
16 |Egypt 8.25 4 13.45 17.45
17 |Equatorial Guinea 0.25 4 0.41 4.41
18 |(Eritrea 0.75 4 1.22 5.22
19 |Ethiopia 1.63 4 2.66 6.66
20 |Gabon 1.62 4 2.64 6.64
21 |Gambia 0.25 4 0.41 441
22 |Ghana 1.91 4 3.11 7.11
23 |Guinea 1.20 4 1.96 5.96
24 |Guinea Bissau 0.25 4 0.41 4.41
25 |Kenya 2.92 4 4.76 8.76
26 |Lesotho 0.75 4 1.22 5.22
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ANNEX 2 AFRICAN UNION APPROVED STAFF QUOTA AS OF 01 JANUARY 2004
IN ACCORDANCE WITH DECISIONS EX/CL/Dec.34.(lll) AND ENDORSED BY THE
ASSEMBLY DECISION: ASSEMBLY/AU/Dec.22 (Il), MAPUTO, MOZAMBIQUE

NUMBER OF POSTS BASED ON
MEMBER STATE ASSESSED % MEMBERSHIP CONTRIBUTION TOTAL POST
27 |Liberia 0.25 0.41 4.41
28 |Libyan Arab Jamahiriya 8.25 4 13.45 17.45
29 [Madagascar 1.05 4 1.71 571
30 [Malawi 0.75 4 1.22 5.22
31 [Mali 0.75 4 1.22 5.22
32 [Mauritania 0.75 4 1.22 5.22
33 |Mauritius 1.59 4 2.59 6.59
34 [Mozambique 0.95 4 1.55 5.55
35 [Namibia 1.38 4 2.25 6.25
36 |Niger 0.75 4 1.22 5.22
37 |Nigeria 8.25 4 13.45 17.45
38 [Rwanda 0.75 4 1.22 5.22
39 [Saharawi Arab Dem. Rep. 0.25 4 0.41 4.41
40 |Sao Tome & Principe 0.25 4 0.41 4.41
41 (Senegal 1.54 4 2.51 6.51
42 [Seychelles 0.25 4 0.41 4.41
43 |Sierra Leone 0.25 4 0.41 4.41
44 |Somalia 0.75 4 1.22 5.22
45 [South Africa 8.25 4 13.45 17.45
46 [Sudan 2.99 4 4.87 8.87
47 |Swaziland 0.75 4 1.22 5.22
48 |Togo 0.75 4 1.22 5.22
49 [Tunisia 6.89 4 11.23 15.23
50 [Uganda 1.86 4 3.03 7.03
51 [United Republic of Tanzania 1.70 4 2.77 6.77
52 |Zambia 0.75 4 1.22 5.22
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ANNEX 2 AFRICAN UNION APPROVED STAFF QUOTA AS OF 01 JANUARY 2004
IN ACCORDANCE WITH DECISIONS EX/CL/Dec.34.(lll) AND ENDORSED BY THE
ASSEMBLY DECISION: ASSEMBLY/AU/Dec.22 (Il), MAPUTO, MOZAMBIQUE

NUMBER OF POSTS BASED ON
MEMBER STATE ASSESSED % MEMBERSHIP CONTRIBUTION TOTAL POST
53 [Zimbabwe 2.07 4 3.37 7.37
TOTAL 100 212 163.00 375.00
NOTE

TOTAL NUMBER OF POSTS:

POSTS NOT INCLUDED IN THE QUOTA:
* ELECTED OFFICIALS: 10
* SPECIAL APPOINTEES: 14
* GENERAL SERVICE STAFF: 363

*NUMBER OF POSTS SUBJECTED TO QUOTA:

375..
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