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PART ONE
1. INTR DUCTION
1‘.& ‘ Moments ocour m the life qf aly human institutions when
a conhtnatlon of factors not only brings tnto sharp focus the strength
and weakness of that institution but pointedly makes the need for
__‘reappraisal and reform of that instituiton an urgent necesstty, li that
institution is to continue to serve the dynamic objectlves for. whtch
it was established by its 'Eaundiﬁg fathers.
1.2 ,'I‘hr;ug_hout its thirteen yéaz:s of existence,: the»-‘oman;zatton.
has played a sucsessful rqﬁe in the process of ‘decolontsation of the .
continent. | | | |
1.3, . in this second decade the successes gatnedﬁ sér: far in
the field of decolonisation mué; be cqﬁsmxdateﬂ and e‘iiorts’ mus;t
continue to be e;xerted dn‘ul the final h‘quidati.on of 'colo;xtansrr;',
vacism and all manifestations of ractsl discrimination from the cemtinent,
hile decot’ont'satijbn remains the major préoi:cuiaati_on of member states,
it is recogniged that the COrganization must a_ls:; play an 1nmegstng
_‘role. in ‘éhe se.cdricl‘ decade, i—n. Africa‘s development diplomacy.:
Le . To achieve these polittcal and economic goals, the
Orgenization needs a Charter capable of meeting these challeges and
fulftiling the dynamic goals set. for it by member states.
1§ - This theme was emphasised during the lﬂth'};\nniyeréary and

at the Eleventh Session of the Council of Ministers. It was in fulfiiment
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of this overwhelming .desii;a that the Organization decided e;t, its
Tweﬁtyvf‘out;th Ordinary Session to establish an Ad Hoc .Gomrni.t.tae on
Séru.ctural Reforma with the -viev}: to enhanci‘nq the capﬁcity of the
eorganizational structures and refulations by making it more effective

in the fulfilment of the new tasks facing it. N

o TERMS OF REFERENCE
2.1 - By Resolution CMes.386.ﬂGﬁV) the Counctl of Minigers ,
recalling the“ various ‘Tstazeme.ants made by African leaders, particulagy
during the Bleve_ﬁth CAU Summit meeting in Nogadishu, decided asg
tollows= |
| "1. ﬁﬁcmzs to establish an ad ho¢ committee
;:Ompos‘ed of Cameroon, Ghana,  Egypt, Senegal,
Tanzania, Za{re: Algerié, Migeria and Guinea
to undertake studies on strixci:ural,refohn c;f
“the mgahlzétion of Afriqan ﬁnity, pamcularly
as regards adminiétrative and financial matters.
% This committec will later submit its ;ecqmmendamma
| to the Coun cill and the Agsembly for consideration,
in accordance ';rvi!:h article XXHI of the Ghartér and.
" the relevant provisions of CAV iregulauoné.."'
2.2 At the Twenty-Sixth Seasion of the Council of Mnisters

the tex:ms of reference of the Ad Hoc Committee Was extended to -

embrgoe the prdblé;na Eaf documentation at the General Sedretariat,
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;i‘he rel‘evan-t ‘portion of the Resolution CM/Res.AT0VI) states:
"3} REQUESTS 'the-MAd_ ‘Hoc Committee for the Structual
| Reform of the Orérarxizat-ion of Rfrican Unity to-
study the problem and report its fin_d_ings together
with its recommendations to the Twénty-'ﬂeventh
Sesston of the Council of Ministers.
2.3 - The task of the Ad Hoc Committee was further extended to
make a thorough study on the conditlons of service of the non-statutory
staff of the OAU.
2.4 ...Inmai;_l}?‘, the study on the,’ conditions of service of the
non=statutory staff of the OAU was entrusted to the Advisory Committee on
Budgetary and Firancial Matters, but since the proposed study had a direct
bearing of the review of the existing administrative and finsnctal rules
and regulations, it was deemed more appropriate for the Ad Hoc Committee
to undertake the review envissged in Resolution CM/Res. 4320V which -
a¥ -~ raquests the (eneral Secrétanat to w’qdelt_'take
‘ @ thorough study of the problem with a view to
removing any anomaly that may l'.;e existing in
the staff rules and regulations with respect to
their uniform application and to make relevant .
recommendations to the A;ivisory' Caommittce on
Budgetary and Financial Matters; |

(b} requests further. the .Advisory Comnittee on
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Budgetary-.and Financial Matters to submit its
" Report and proposals on this matter to the
5 Twenty-Sixth (Gdinary- Session of the Council
of Winisters;
) decides fo ¢onsider at its Twenty-Sixth Session
the report and recommendations of the Advi.sory|
Committee on this matter.
2.5 On the question of outstanding arrears, the Council
decided .-
"To request the Ad Hoc Commiitee for CAU Structual
Reform to study the problem of cutstanding-coniributions
and submit recommendations to the next Session of the
Council, " -‘\

|

{
2.6 “#ith the scope and limitations of the Commitiee thus

defined in the above decisions angl resolutions, the Committee held
its inaugural session on 3eptember ?.:5, 1975.

2.7 'Thi's report is divided into three main parts. Part I
deals with the study of possible reform of the principal i:nstii:utions
‘of the Organization, namely, the Assembly, the Council of Ministers;
Part Il deals with the General 3ecretariat including its Regional
Offices; Part III deals with the Siatutes, Staff Rules and Regulations
and Financial Rules and Regulations:

IIT INAUGURATION, MITHOD AND ORGANIZATICN CF_WCRK

/
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Inauguration
3.1 On Beptember 2§, 1975; the Ad-Hoc Committee held its

inaugural mecting at the Cbnference Hall of the OAU. Also in attendance
were the observer delegations qf Burundi, Ethiopia, Gabon, Libya, Slerra
Leone, Morocco and Zambia who were admitted at t'heir own requests,
The General Secretariat of the OAU was represented by the Acting Admini-
strative Sscretary-General, Mr. Kamanda wa Kamanda.

3.2 The Oammitﬁee‘ uha‘nimousl'y elected H.E. Mr. Y.B. Turkson,
Amb assador of the Republic of Ghana to Ethiopta, as the Chairman, with
H.E. M. George Magombe, Ambassador of the Republic of Tanzania, as
the Rapporteur.

3.3 After thanking thée delsgates fpr’ the honour done him and

‘his colleague by their unanimous clection, the Chairmaq invited the

Acting Administrative Secrotary-General on_the Revision of the Structure

of the Crganization of Zfrican Unity "

3.4 ‘ The Generel Secretariat gave a brief account of the historical
background leading to -the éstablishmaent of the Ad Foc Commiitee, spelt
the task the Ad Hoc Committce had been called upon to shoulder on
behalf of Africa, and also defined, in the opinion of the Recretariat,
the legal limitations of the work of the Committiee, |
Background

3.5 The Report of the Genersl Secfetariat recalled the various

efforts made Lo review the structure of the CAU. These efforts were
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by anocther expert tc\_stuéy the financial mangement
and accounting systems of the Crganisation in
the light of i‘a‘e proposals for {mprovemeant
. submitted by the delegation of Upper Volta,
3.8 The Administrative Secretary-General accordingly appointed
Mr. Saad Younls Mohammed Younis of Egyst as’ the job Evaluation
expert and Mr. Cscindero of Nigeria as the expert on the fm;‘;\nciai
management and accounting system, Nr, Y-.:\unis submitted his Report
entitied "Job Evaluation Progremme," document CM /844 with Annexes
1,11, and IIi. Mr. Cscindere could not howerver submit his report
for reasons amly dismugced at the 24th Crdirary Session of the Councll.
3.8 - It was under these clraumstiances that the-Ad Hoc Committee
was established. He recailed the doiision of the 25th Session of the
Council to refer the yuestion of the review of the structure of the
Executive Secretexiat of the Coordinating Committee of the CAU to the
Heview Committec as well as the conditions of -ségvtqe of the non—sia,ﬁutmy
staff of the CAU, | |
3.10 © In the opinicn of the Zeneral Jccretariat, therefore, the
respongibility entrusied to the Ad Hoe Committce was summariged
as folloalng:-
a) ©  Reviewing the structure of the OAU, i.e. to
gm,end‘ the Charter where necessary;

- (b) Reviewing the texts and the administrative and

financial rules and regulations of the Crganization
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whensever necessary;

| {c) Reviewing the strueture of the Exccutivo
Sécfeﬁﬂi&t of the Liberation Committee such
e8 decided by the 25th Ordinary Scesion of
the Liberstion Committee Document CHM/E54
(XXV) =nd by the 25th Ordinary Session of

the Counecil of Ministers;

(d) Ro~exanining the conditions of serviece of
the non=stztvtory st7ff in accordance with
the relevent dccisions of the 25th Session of

the, Council.
¥ .
3,11 The statement of the Council Secrctariet ~lso touched

on Article 33 of the Charter on amcndment which makes it
obligatory for a1l meﬁbor‘stétes t0 be notified of any
proposed amendmgnt and crllg: for n time-lapse of ono
year before the suvbrmission of tho‘amondﬁcnt 0 tho ASw

gembly for considoration,

- Method 2nd Frogremme of Work <
3,12 The Committére docided on the following method and

programme of work'
(a) That sub-commibbtees be set up to study the
wvaricus aspeets of structure, administration
and :finence;
{(b) That the sccond formal meeting of the Committece
shoul d hear Statomonts by members of the Committec
-withfln the framework of the provisions of Rzsolam

fion. CM/Res (XXIV) of the Council of Ministers;
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fe) That members of the Committee should present
the views of their Covernments in writing on matiers

with which the .Ad Hoc Committee was seifed

e

dusing the plenary secssions; T
{d ' That the General Secretariat should circulate to
Members of the Ad Hoc Committee all related
documents on ‘previous reviews, i.e. Adu, Younis
and Sylla Reports in.all the working ‘languages of
the Organisation;
fe) Thet the Co;n:m*ttce should convehe in Ciar es Salaam
a few days before the meoting od the Standing
Committee of the Liberation Committee to hear
the views of the Executive Secretary of the Liberation
COmxﬁii:.tee, leaders of ‘liberé_tion imovements. and thc
Tanzanta Government.
) That the Committce should convene shortly
before the Twenty-Sixth Ordinary Session of éhe
Council of Ministers énd. sfter the meeting of ~
- »  the Advisory Comsiitee on Budgetary and Financial
Matters to prepare an Interim Report, at least, ¥
for the submission of an Interim Report to the“
Twenty-Sixth Ordiﬁary Session of the Council of
Mniste.r's‘. |

In accordance with the decision taken at itg First Plenary ¢

' \
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Meeting , the Committee at its second meeting on 1l ~ 12 November,
-‘197_5 ; heard statements on the structural administrative and finénéial
reforms from its memrbers and observer dele ga"tions. Except for.Aﬁgeria,
Senegal and Zaire whose -statements vwere not ready, all other menbers
of the Committeé made thelir statements from which wvaluable provosals
emerged. Cbserver delegations of Burundi, Ethiopia, Gasbor, Libya,
Herra I:eone, Morocco, Sudan and Zambia also made statements most

o;f which wéré'circulated to members of the Commiftee, The statcments
of Algeria, Scnegal and Zairc were later heard in Dar es 3alaam.

.M I; accordance with {ts p’rogra;nrre of work, thce Ad Hoc Co-
minittee had fhree sessions In Dar eos Salaam, devoted exclusively to
the review of the structure of the Liberation Cbmrnittee_. Z@n' Dar es
3alaam the Committee listened io stétements of the Execuilve Secretarlat
and the Government of Tanzaniz. Mambers of the Committee also made
proposals on the structure of the Liberation Committee, and heard
statements from some members of the liberation .rmvements ofs the. subject.
3,18 In accordance with it-é agreed method of work and in

order to expedite work, the Committec decided to set up two sub-
_committees, one to deal with all matters -rc-;l_atinq to the structural
vreform of the CAU and the o‘ther to handle all quéstlons pertaining to
Zdministrative and Financilal Rules znd Regulations. In determining

the composition of the two sub~committees, greater weighi was given to
lmguislz_‘ic coﬁsidérations, so that membé_rs of the‘_'varlous stib-committees
could attend to their respective assignments :wi’th the minimum of delay.

The sub~committoc on the structure of the General Secretariat was made
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up of the prowt‘ng countrles:'
Egypt | Chana (Chairman)
1 ! s
Migeria Tanzanla
3.16 The sub~-Committee for the Administrative ‘and Fihancial

Ruleg mnd Regulaticné was composed of the fo_lléwimj countribé:,

Algeria Cameroon (Chairman)
Cuinea - ' Senegal
Zaire
3.}7 l The Committee requested clarification fron‘l. soms

sections and Redional. Cffices of the Gineral Sacretaﬂa.t and
received memoranda from the following: .
| (@) The Statutory Staff Lssociation of the OAU

(b} Thel..-t.:iAU Chiefs of Scetion

(¢) The Staff of OAU C:ff_ice f?-n Geneva
3.18 The Committee has studied all the -existing reports on
structural rcforms ‘of the Seccretariat and sroposals relating to
reforﬁ.of the financial and staff requlations submitted by the ‘experts‘
aﬁpointed by thse prganlzation. f.rz this connection, the following
reports received carcful study of the Committee: |

‘a) Report on Biructural Reforms by

A_.-.L._ Adu, Doc,CM/423;

) ~  Report on the Structual Reforms and Level of

Salarles of the CAU by an expert Committee
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headed by Ambassador Sylla'm.of Senegal
Doc, FRM,/3(VIL); |

(o) The Comments of the Secrotartat on the Report
of CAU ‘Sul?;-Committee on the" Structure and
Level of Salaries ‘Toc.IBM/3VIL) A'nnexure' I H

{d} Report on job Evaluationf-‘?:cheme prepared by
Zaad Younis WMohamed Younis of Egypt |
{Doc, CM/544 Annexes I, 11, 1II):

{e) " Report of the 25th Crdinary Session of the
Liberation ;Committee - Loc. CM/6540V)
pa;'agraph &4,

3,18 e In addition to these, the Committee also stu.d'ied memoranda

submitted by member states. It is reéretted that many member states,

éxcpet those whose representatives participated in the deliberations
of the Committes _'e'i;:her' as obsaewvers or .m;zm'bers of the'x"-id oc
ommittee submttted' Mitten memoranda on the positions of their
respective ‘é:ou.ntrtes to the Ld Hc;c Commitiee,

v THE PRESENT STRUCTURE OF THE PRINCIPAL
INSTITGTIONS COF THE OAU

4.1 The structure of the OAU as established by the Charter
adopted in May 25, 1963, and as amended by Speciz! decisions of
the Assembly donsists of four principal institutions {Article VII), four

-

Ipecialised Commissions fArticle 20), and ot\'xe Specialised Agency.
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Pri.nc_ipal Institutions

4,2 Article VII defines the principal institutions as follows:~
(@) The Assembly of Heads of f;.‘tate; and Govemm';mt
(b)  The Council of Ministers
. e} - The General’ Secretariat
{d) The rd Hoc Commission of ‘Mediation, Counciliation

“ §nd Prbitiation

Sgeci_q!ised_ Cbrqf;ﬁssfong

A,3 Bs of now, the QAU has four Jpecialised Commissions,

™y

A}

namely:

‘a) .~ The Economic, Social, Transport and Communications

o

' Commission | '
fb) The Education, Culture, Health, Science, Technology
and Research Commission |
c) The Dicfence Commission
id) The Conforence 6f Africéﬁ Lébour ‘l}kﬂn.is.ters.-. '
4,4 I't ma'y be recalled that there wrere origina'lly ﬂ‘;e .S;S;gi?'algs‘ed '
'Gommission"s-' éstablished under Article XX of the Cherter. ‘_ Thase wgreq as
follows: 6 .
{a) The Economic and Social ]C:o:;:nﬁ-sswn
- fb) The Commi§3iérx. for Education and Qulture
‘i) The, Commisston for Bealth, Hyglene and Nutrition i .
{d) The Defence Commission

e} The Sclentific, Technical or Research Commission’

f
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4,5 The Commission of Legal Experts was subsequently
cstablished by a special decision of the Council of Ministers and
upon endorsement by the Asscinbly. In 185¢, however, the Legal

' Commission was abolished and the Commission for Education ani
Culture, Health, Hygiene and Mutrition and the .Scienti-ﬂc, Technical
and Research Meatters were merged together under "“The Education,
Gulturer, Health, Science, Technology and Research Commission,”

4,6 It the 25th Crdinary Scssion of the Council and the 12th
Crdinary Session of the Pssembly at Kampala, the Conference of

Afrtcan Labour Mnisters was transformed into a ZSpeciallsed Commission
of tho OAU CIpesialised 2gency, By the decision of the Twelth Aszembly
that endorsed the recommendation of the 25th ZSession of the Council
of Ministers, the Zfricar Civil Aviation Commission becams a Jperialized
Agency of the Cranniration.

v, EXAMINATICN CF THE_STRUCTURES
The Assembly | |
5.1 The Assembly, composed of the Heads of State and
Government ‘or their duly accredited répresentatives) Article IV},
ig thc ‘suprome organ' {irticle VIII) of the CAU.

5..‘2 The Assembly discusscs, subject to the provisions of
the present Char.l;or\, matters of commecn concern to Africa with a
view to coordinating and harmonising the gencral polley of the

Organizatior.. In addition, it mey review the structure, functions, and
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acta of all the organs aﬁd any specializsd agencies which may ba creatad
in accordance with the present Charter{irticle VIII).

5e3 The Assembly is expected by the Charter to mpet in an ordinary
session at least once 2 year, and in on cxiraordinery session at the
request of any mepber state, updn the anproval of such a request by a

. two-thirds majority of the member stafes(Ariicle IX).

_EBxamination of Bxigting Struciure

Y4 ‘A proposal that the Assenbly should meet once eve&y two years

in an ordinsry session was exavined by the Ad Hoo Committees It was

stated that the'annunl peetings of the Assenbly ware necessary during the
Organization's infancy, and at a time when they afforded our lsaders and
their Minisﬁers * a platform wherdin they could understand each othor's
opinion, st least, betier ." The need for our leadsra to know and unders=
tand each othor betier and thers is bﬁ far cloger and nore frequent coms
mmication among and between #mn. Horeover, our Heads of Jtate and Govern-
nent are becoming moreé deeply wnvelved in pressing economic problems at
home and‘annual’seésions are becoming difficult to.attend; For these rveasons,
it iz now opporitunce that the Assendly should mwet, in an ordinary session,

at least, onece every two years,

545 Thisg prozosal was examined in great depth by the Comnities,
The Committee is of “he opinion that there hus nover been a more urgent
. ) |
need for leaders to meet ofter Yo haynonisc their views on the wan problens

confronting our continent as it exists now. FPurthermore .
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biennial ses:ions of the Assembly -sill raise the pli'oblem o_'i.i an ‘effect.ive
procedure whereby the decisions and resolutions of the Council gdﬁld
.be approvaed for ef_f;;fctive 'implerrén.tati‘cr_’l {in ot‘ﬁer_wor’ds, the decisions
of the Council \.nzil-l have to wait for two years for the approval 'bof the

bhssembly).

- Recommendation

5.6 The Ad Hog Committee therefore récommends that the presenf
systém of annual sessions of the Ass'emb.ly should be maintrained.

The huneil of Ninisters

5.7 ~ | The funotions and powers of the Coun oi of Nﬁi;-i'Stets, .

as well as the duration and timing 'of"aq:-ssions as defined in P;rticle :)_(T.I
wWAas reviev.n;éd‘; in the Iightu of existing cxperience, ?ﬂ’h-ilé the. Ad Hoc-—
Commltt\ee; was of the opinion that these, in & very large messure, were:
to hé maiatained, it examined some suggestions which were made bt
its deliberations. - . |

5.8 It was suggested that the Council bf 'Mn_ister.s:' shoufd

meet r:mce a year in June and that the date of‘ sessiong should be

fixed, it.e. for the second Thursday of June each vear instead of

the t':urr.ent praciice of trying to determine detes at the end of sessions,
It was further proposed— that the Council should limit its wo:.‘k lead

to economic and development matters. It should draw up targets, limited
in subject matter, to be concentrated upon for a given ‘period of say

two years. In this connection, it was suggested that the subject matter
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¢ould be broken down into the following subjects for study:
-a) communicaticns in Africa - road, railtway, air,
marine, telecommunications, etc.;

{¢) inter-African .trade and commerce in all its

- aspects~ and
5.9 The -proposal was also made that Pormanent Standing Committces

of R‘estdent‘ Repr.esenta'tive‘s in 2ddis Ababa should be instituted to ensurc
follow~up action on the decisions of the Coumcail by the Sconerzl Zecore-
tariat,
5.1n ‘flfhe February Budgetary Scssions shnuld be aholished,
tngtead one of two alternatives could be adopted, namely-
a)l resident reproseatatives in Zddis baba, as
Plehtpotentiaries, preparc and endorse the budget; or
‘p} the Council's session in june should dissuss the
budget for adoption, In this re—glard, the duretion
of the se_ésion should be cxtended frora the current
period of one to about .two or three weeks. | 1f thcse
proposals are aécéptable; then_ the financizal year'of the

- © © CAUY should be changed froiv fune to July td lst January

L}

‘. i 8lst December.

Recommendations

5.1 After careful consideration of these proposals, the Sub-
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Committee decided that the ‘current practice of Council mestings twice

.a year should be maintained. Vith respect to the preparation and
approval of the budget, the Conmmitiee feels the prescnt system should
also prevail or should continue and the role of the Advisory Commitiee
on Budgetary and Financial Matters should be maintained. Conse-
quently the’role of the Council of N inisters iﬁ examlnihg- and approving
the budget should contine. This is a fundamental important role which
should be left to the Council., Inasmuch as the prc;posal to establist}
Permanent Jtanding Committees of Resident Représéntatzves in Addis
Ababa which is contained in paragraph 5.8 ahnvc; was dependent’ on
the suggestion that the Council of Winisters should meet once, instead
of twlce a yoar, the Ad Hoc Committee 'was of the view that thc status quo

should be maintained,

The General Secretariat

5.12 The Ad Hoc Committee conziderad the role of the Secrstariat
in the shols structure as crucial to the effectiveness of i':he‘Organisation.
It therefore made the Cencral Secretariat the centra; focus ;f its study
nonly because it is_the adminigtrative arm of.the Crganization, but also
due to the fact that theo careful study of the prcblems and_ short—-comi’nés
of the Orgaqiza'tion in relation to the total aci?ievement of its objectives,
from the past 13 vears, reveal that to a very large extent these take
their roots from the functional role of the G;:r;eral Secretariat.

§.13 It is, of course, a common knowledge that the General
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- Secretariat wa‘s': at the beginning concelved as an instrument to play/
only an administrative role in the overall structure of the Crganizatlon.
.’.;’shile this role largélir has to be npintained one cannot deny the present
reality which ig that '-the role of thé Secretarial must respond to changing
cond:'itionsf and emphasis of the time. Consequently, we cannot speak
of a dynamic and effectivé. CAU without an cffective Secretariat
functioning on a well defined lines with efficient and competent staff
of the higheost calibre.

5.14 In 'the light of these considerationsg the -Committee examined
the structurc of the General Secretariat, cne of the principal untis of
the C‘rqei.ntzé‘f_i'on. In particular, Articlc;s 16 ~ 18 of thg Charter, dealing

{
with the functions arnd mode of claction nof the -Sec;etary—Generai and the
oo

Assistant Tecretaries-General were carcfully examined,

THE POLITICAL STRUCTURE

_The Mdministrative “ecretary-General and, the,

Assistant Zecretaries Geperal

5.15 The Ad Hoc Committes has resiewed Ehe nosttion bf the
Administrative Secretery-General and his four hséi’sta_nts and has heard
éréuments both' for the refention of 'th_e four rssistant Secretaries-
General and for the reduction of their number. In iis -review_, the
Committee considéred _i_n_gs_:_g glt_g the functional role of the Assistant
Secretaries-General izoth 'fro'm t_he. politleal spectrum and from the poiﬁt

of view of the higher direction of the affairs of the Departments over
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which the’ exercise supervision, rho need to represem the intcfests

-r'- ;
. W

anf the various OAU Reqions and rh@ n eud Lo ufect aronomiss without

.'l\

1eopardlsing the Orgarii?atlon s inh,rosLs 3nd without tompromising its

r Yoo !‘

effectiveness but providtngl .tﬁe Créart.aation with 'm. effibient machimry
comparible with its contincntal and multinatwnal character. -
5.16 The. Ad .Hoc Committee, aftEr weighing the wvarious argments for and |
against the reduction of th_e number of Assistant Secretarics, wishes to
underscore the n'e'ec!i-"for re;;reséntation of the Fi;;e Reglons of the CAU
at the top-vlevel of the Organization, i.e. at the level of the I—’.dministrative
Secretary—@encral and his Asmstants. This, in the view of the Ad Hoc
Committee, will be representative of the different interest while satisfylné
linguistic, geographical, political and fegional considerations. The que
of appointments of the Administrative Secretary-General and the Assistar
Secretaries-General wag also given serious considex"agion by the Committec |
while searching for a syst:exr of appointment.which will strengthen tbe- |
authority of the_Administrative F‘,ec—retary'-c}enaral and ianfuse a neasure
of discipline into the Geﬁeral. Secretariat., The present system by which
:Assistaut ?ecretartes-General are appointed by the Assembyf cf Heads
of State and Government on the sa:mc lines as the .dministrativa Gc-;cretary-'-
General calls for a review in the light of experience gained‘ over the‘ year.,
2y
{f a measure ofdlscipline were to be onforsed by the Admlmstrative
Secretary-General over hixs Assistants. N

S,..}f The Ad Hoc Committee accordingly puts forward the following

general principles:
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{a) . The appointment of the Secretary-General asnd
his assistants must reflect the principle of
équitable geographical distribution.

fb}l Different institutions of the Charter must clect
or appoiﬁt ;the Secretary~CGeneral on the one hand,
“and his assistants on the other. In other words,
the sppointing authority should not conttn;xe to
ke the same for Both the ;?:ecretar}r—General and
his assistants as it chiaing at the moment.

e} No CAU region shguld- have tyvo ‘z;oIitical- appointeeé
at the level of the Secretary-Generél and his
,.as'sistaht_s within the political hierarchy of the

General Sccretariat.
{&) In principle, the tenure of office of the assistants -
of the Scoretary-General shall be go~terminus with

that of the Sescrctary-Gaeneral.

B New TIosignation for the

Administrative Secretary=Gencral

-

5.19 The Commitiee, in the light of the experience gained in the
':role nf the Administrative Secretary-Genegral for the past“ th_ir'teen vears
. %onsidered the proposal for new functional role for the Administrative
".’Secretary-Generai. This new role siuld epable the Administrative

Secretary~General to direct the affairs of the 3ccretariat and to play
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more dynamic role on matters for which the Crgantization was established.

Regommendation -
5.1@ Liter careful consideration of this proposal, the Commityee
d

accepted the proposal that -the.‘ Bdministrative Sc;cretary—Generql shouwp

play a m::ée effective role in the affairs . -of the Organtsation.

“ur
-

5.20 Oonser_;uer_}:i‘;’ly,' his present designation should be "Secretary-
General®  and not Mdministrative Secretary-General., The Secrétary-
General, after due consultation, should be able to convens an extra-

ordinary scssion of the Council of Ministers in accordanze writh Rule

7 of tho Rules of Procedure cof the Council.

Creation of a New Post of Deputy Secretary-General
S.21 " Tae role of the R.dministrati'vc: Secretaw—Géx;eral. coupled with
his frequent absences from Headquarters » @ situation vhich is inherent

in the nature of ﬁis functions - these factors - led the Ad Hoc Committee
to consider the possibiity of crzating a new post of Dépu'ty Secretary
General. However, after a careful examination of this id'ca', Eho I
majority of the Ad Hoc Comnittee were of the view that the post of
Deputy Sécretary-(}:-one.ralg would creato zn unnecessary b@ttleﬁéc!c

between the S@cretary-Gene_faL and the rest of the Assistant Eec‘re‘aries--

b

General .

5.22 lssigtant Sc;crétar_ie; General

’

Rrticle XVil of the Charter states that “"There shall be one or more

Assistant Secretaries -Generalof the Orgenization®. The/ practico
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has beeh that four Assistant Jecroterics-3eneral have . always been

appointed represcnting the Various sub-regione,

5.23 I spité of this practice there hes often been a serlous

- debate as to the necessity of retaining the present number of

.Assistant Jecretaries-General. n his Repert on the Revew of
“the Structarg of the Gencral Scorctariat Loe,.CM/423), M, A.L. Adu

argued the mase for a number "not more than two Assistant 3ocretaries-

" General." Tais recommendation wag largely influenced by his mandate

in effecting "long-term economics in the running of the Crgsnisation,
whilst maintaing its multinational character,"

5.34 Mr. Adu maintained that the mulii-national character

‘of the Organization can be maintalned at lcast in “the 1evgls

of the Administrative 3ecretary~Gaoneral, hesistant Secretary-Ganeral,

. the Exocutive Secreterics and Directors of Departments if hig nroposals

wefc—: adoptad,

5.25 e ewnert “ub-Committza on the Structureof ihe General
‘éecretartat Toc. TBM/3 VIIL Tession) chaird by Ambassador

.’:;ylla of -‘Beﬁegal generally agrees vwith Mr, Edu in the reduction

. of the number of Asslistant Sceretaries-Gemeral to two.

.~ Examination ' o .
5.26 'The Ad Hoc Commiitee corsidored very carefully the proposal

relating to the number of kssistant Zecretaries-General. - The Ad Hoc
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aﬂd the Asaistantl Secretaries General of the (rganization. The practice
has grown that these officers are appointed at the same segsions ‘of ‘the
{‘E.SSem'bly "of' Hgadé of ‘St_a‘te _‘anéi Government., ”
.5'.28 , ,':;he fact that .t‘he Assistant Sscmebaries-éeneral repx-'eseni' '
the various sub-regions togcther wi'th the mode of their, electiﬁn
have‘c’)ften ralsed problems of their relationship to the Administrative
xSefxetz;rwaeﬁeral._ From practice and expértencé. much ‘of the conflict
and rivalry which havé existed in the Secrectariat among these top
political officers stem, to a large extent, from the f§c't that they all
recelve their authority from the same source, t.e. the Assembl"f of |
Heads of S:ate and Gowvernment., The present practice for the election
of the Asssitant 3ecretarles-General within the regionsg has also

created pljoblems. The 7.d Hoec Commitiec therefore examined the mode of

appointment of these top ranking political cofficers of the Se»cfetari‘at

1;1 detail.

Ihe Secretary-Cicneral
5.29 7 vhile ther:e was deneral agreement that the election of . J
the Sédrétary—-Generé[i shoulgl continue to be. done by the Lssembly o
of 'Heads” of State and Government, the Ad Hoec Committee studied
a proposal that the Council of Ministers should bé involved in-
the process leading to the finsl eloction by the Assembly.

' ) \
5.30 . It has been suggested that nominations for the office

of Secretary-General must be announced and submitted to thé Council
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of Ministers not later than three months before the electlon. These
submissions must include the curriculum vitae of the cancidatés and
should bé submitted by a country of his nationality,
5.31 Cionvinced of the need for the Secretary~Generzl to
exercise effective cont;nl and discipline over the Assistant Seoretsries
General, and alsc a;ﬁare of 'the new role being envisaged for the
' Secretary-General, v:ﬁi_ch requires a thof'cmgh ezaminatior; of the
icandidates, the !Ad Hoc Cofnmi‘tt’ee desided as follows:-
@) That tﬁe Secretary~-General may continue to be
elected by the highest organ of the Organlsation,
the Assembly of Heads of ftate and Government.
| {b) That in the clection of ‘tﬁe'Secmtary—Genefal-,_ ,

consideration should first and forefnost be given

- - M
0 .

to the compeieénce and merit of the candidate and .

S

he shall be eligi™le for re~giection as-long as he
E .retaing the confidence of the lssembly,
AR ‘e} That nominationg for the officerof Secretary-General
.f must be circulated to Member States at least three

ronths bebrz the election,

2asistant Scoretaries-General -~ Node of Appointment

5.32 In accordance with the principles stated in paragraph 5.16
ébove the Ad Hoc Cc.-mmiitt-ae examined tho following pr’qposals:
é\lternatlve o Thet cech regicn after full consultation
with all its members, shall noninate

candidate’s) from which An Assistant
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. Secretary-G;_enera.f.repmsenting that reg.u;n
" shall _bé' appointed by the Secretary-General,
Alternative 2) ~  That the Secretary-Cencral shall appoint, after

consultations with all members of each region,

an Pssistant -Sacréta:y-General representing that

. . region,
REC CMMENDATICN
5433 After a careful examinatlon of this matter, the Ad Hoc

Committee made the follomin_g.. r_ecc_:mmendatien:
That the Cogncu“ of I\'/ﬁnis-ta—:;rs shall appoint Nssistant
Secretaries Gene:fal'o_n the recommendation of .the
Cecretary-General. The lalter's rec ommendét-ion shall be

. on the basis of candidates proposcd by eaegh regicn,
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_,;?/ ‘The Specialized Commissions \
5.34 As indicateél_ in paragraph 4.3, the list of Spceialised

»

Commissi'oﬁs -i's groving and there is every likelihood that this

trend will céntinue. There is. on record a requesk by the African
Ministers of Trade tolbc-z acoorded the statt.{s qf .a S‘pedianzed Commtssion,
5,35 ° - The Economic and’ Social Commission has almest never

met. One reason for the fallure to sonvene thc Economic and Social
Commisston {s that ‘wheteas the Commission Is supposed to be only -
one, nati.,onal go‘_remments usually have several ministries dealing

with economic matters f.c. Ministry of Economic Plianing, Ministry of
Finace, Ministry of Industry, Ministry of .Trads‘z: Miﬁistry of Transport
and Communication and Mnistry of Energy, etc.) Consequently, it

has always been difficult for a member stage to designate which of
these ministzfas should represent it al the meetings of the Economic Co~

mmission.

5436 - The Educat"'ion, Scientific, Cultural and Health Commission
should meet biennially but it has béen successful in arranging only three
meetings since ‘its creation. The last time it met was in Mauritivs

in 1973 and is scheduled to meetin in January 1977.

5,37 “hile the Oonferences of African Ministers of Trade, Industry
and Labour have been meeting regularly, there is need to evolve an

effective machinery t» coordinate the decisions of all these conferences.
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3038 Xn its resolutipn adopted at the 25th Session, the Cbun‘clf[ L
e

]

of Mnisters dectded to make the African Civil Aviation Organization®- -

a Specia!' Agency of the CAU='. Und‘er the present prowisions of the
Charter; therc is no ﬁrovisioh for‘ a status of a 'Spéciailiz'ed Agency". ..
Recommendation |

5.39 " Aware of the technical” differcnce between a Specialized
Agency and a Speciaiized Comfptséfch, the €hapter should be brought.
abreast with this new devélopment by making constitutional provisio_ni for

-Spect&l’tzed"ﬁg.enéiéé; : : : —
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PART _TWO
THE GENZRAL SECRETARTAT

THE ADMINISTRATLIVE STRUCTURE

Oifice of the Secrotary Genoral af' _
he Secretariat of the Secretary General

The Qffice comprises the fsllowing units whosa oyxgeanic
as well aa functional"rélationships have been carefully.
studied and raviewed by the Committee inm the 1light of
propogals submitted and of existing reports preparsd

%

by experts appointed by the Organisation

2) The Cabinet of the Secretary-General
b) The Legal Service _
¢) The Information Service

-d) Internal Audit Service

e) Protocol
f) Registry

The Committeoc cxamined varicus propesals, including th

‘Tecommendations contained in the report on the Structure

of the Gene;al Secretariat by'A L Adu and the report on
the Structure of the General Scoretarist and the Level
of Salarizs by hﬁbaséador Sylle.

These proaposals deal with two different conceptiohg of
the functional role 4f the Chief of Cabinet in the Office
of the Secxetary Gencral. One of these conceptions
depict the Head of the Cabiuet of the Administrative

‘ Becietary General as & coordinator, who processes reportas

and other documenitz For the attention of the Secretary

!
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A
General, of the various units forming the office of
the Secretary General. The other envisages for the
Chief of Cabinet a role as a personal ass@stanﬁ to the"
Secretary General which meraly speeds up the prbcé%u of
work by the various units. , o

Il

Tn the report of Mr 4 L &du, after consdiering the

proposal that the various units in the office. of the

A

ﬁecretéry General should be raised to the level of
a department headed by the Chief of Cabinet, he suported
thé proposal in principle, given the present limited
objectives of the Legal and the Information Servioces.

RECOMMENDATION

6.5

6.6

The Commitiee , having weighed this general principle,’
is of the view that it canaot support tiiis recommendation
that the various units in the office of the Secretary
General should be constituted into a department.

Zvidence gathered indicate shat the heads of units,

'bqihg professionals and speciaiists in ftheir own sphares

of,oparati?nt have.always woxked directly to the Secretary
Genaral and mot through the Chief of Cabinet. It is
therefore the view of the Committee that'this pratice

4

should thorefore be changed.
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. The Cabinet Offise

- The Cabinet Of{ite -ag presently constituted comprises

the followingz:

The Chief of Cobinet {Homd of Office)
Attache of Tahlimet

APrivaﬁe Segretary

Bilingual Seceretary
Central Regigtry {Regigiretion, distzibation of

- incoming and vutgoing lettzvs).

In the Jight of the evidecps sathered; the Committe is

8f the view %hat the prusecd role ¢f the Chief of

Cabinet is that of a Peveonal Lesistans to the
Adminigtrative Secretary Gorarsl, hig funcitions can

therefore be guwupmardized aos folilcws @

g) Genereal and personal zssistance %o the Adminigtrative

Segretary Dans:wd

b) Day=towday meanagesnent i the arknres of the
Adminigs rafive Secretary General aa sntrusted to hdm

c) Followwup of o;fgciah mattors wita the various
units and Departments of the Generanl Secretariat
asg requirem by the Administrative Seeretary General

d) Advige on the discharge of functions within the
dizeretion of the Adminisérative Seerotary General

e) Supervision and divection of staff within the
Cabinet of the Ldministrative 5S¢ retary General

£) Supervialon and direction of the Reglstrye

Tﬁe Attache of Cabinet assists the Chief ¢f Cabinet
in.the axeguttion of these functions. In the light of
thedr fumetionms end having regard to the political
nature of their appointments, the Ad Hoc Commlttee
endorges the pregunt system by whish the power of

[4

r
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appointment to these grades is vested in the
Administrative Secretary General and .ot in the OAU
Appointments and Fromotion Board. As regards any
possible claim faor constitutiné-the units within the
office 'of the Administrative Sscretary Genera) 'imt: - &
“Department headed. by the- Chief. of Cabi et, tiw

Committee, as already axplainei, do:s nut‘suppart“this-.'

. vpropoagal.

RECCMINDATION"

. Having conaidered the submiGsions of the Admi*is*“ative
Secretary General on the nead to strengthen ds .ffice. with.
the provision of an.ofﬁlcﬁr whe would collacorate intellectually
with the Secretary General, the Ad Hoc Committes agree 3

. .That there could b: a Speoial-Advisor- (b5) to

- the Administrative Secretary General. Hia manner of

' appointment and ‘coditions of mervice wuuid ba the same
of the Chief of Cabinet and Attacdhé. of .Lzhinet.

The Reﬁiatgx

_6;10 The Commitiee coﬁu;. rud snd practice wLn . obtaias
now in respect to 1 .2 contrsl of the L,g+stry;_ The
Committee also considered the redommendation «7 4 L
Adn end Sylla Subcommittec on this quostion. The Ad
..Hoc Committee accepts in large measura the rocommendations

contained. in these two reports.

6.11 In accordance with the present. practice, the (niefl of
Cabinet controls ths Qegistry. It iz however- “he view
‘ of the Committee that the supervision of the Registry
is a function which appropriately sho.id be exercised
by. the Department of Administration z . not the Cabinet.
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6412 The Committee however realisding the nesd to bring to
the attantion of the  Secrelary General certain urgent
and naéeseary~correaponﬁenca cither of n restricted or
political nawvure, favours the propornl that a Confidential
Registry should b: cstablished withi . the Cabinet of
the Sacretary General and coentrolled by the Chisf of
-"‘Gabinetq It is aluo the view of the Ad Hol Committee
that this should nut preciude the possibility of the
departm€ntﬁ keepirg a Registury for inccuming und outgoing
letters. '
6.13 "Tha Ad Hoe¢ Comnittez examined the following pronosals
about-thg registry

a) The Cantral Resietry should be transferrad From the
Cebinet and Dplaced uuder “he contwysl direction

.

. and superviuinon o the Dorariment of Lddmistration.

b) A Confidential Registry be :tebldizhed undsr the

contrel, direcvion and guverviiion of the Chief of

Cabinet to hsrndle restricted en) ssnaitive matters -
\ ;. ) o - . .
s of & ponfidenticl anaviure which aeéd to e handled

at the level »f thie {abinet for obvious reazong.

¢) That Departaensi uay a136~keep .ecords of incoming
and -outgeing l:ttars. ‘

‘ The Administrative Sectretary Garnz2ral exnregssed
reservations to the above arrangrcats on thoe basis
that in his view such arrangements would aot enable
an Administretive Secretary General to iave adequabw
personal control on the incoming and outgoing lettaors.
The majoxrity of the Ad Hoc Commi.tee was of the viaw

that the sta’us quo should be muintaioed.

"
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Legal‘Service

60’ 1L|'

5g15

6.16

6'. 17

‘The Ad Hoc Committee reviocwed the functions and structure

of the Legal Se%viae. It considered the recommendations
made by the various experts on the structure and scope
of functions of the Service. The OCAU Sub-committee on
Structure and Salary Levels recommended in 1969 that

the post of Legal Officer (P2) should be suppressed
bearing in mind the work of the Service at the time.

The report of the Review of ‘the General Secretariat

(cM/423) recommended that the Unit should be raised to

the level of a division and that thexre is nothing
preventing this diviaion‘from-qxpahding-its scope af
functions, even though he felt it outaide the teorma of
its reference to discuss this issue. .

The Ad Hoc Committes Ffeela that fthere is the need for
the continuation of the-presentlpractive wﬂereby the

Legal Division opcrates as a ceparvate and autonomous

‘unit within the Office of tho Administrative Secretary

General.

In addition to its present functions, the Division
should assume the role dn the building up of an African
Specialist Legal Library which would be comprehansive
in scope and could form the "Centre for Research in

African Comparative Law and Legal Systoms", The Division

could also "collate legal information of special interest
to African countries" and publish "digesils for
dissemination to member countries'.
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Protocol Service
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Given this background it is the view of th: Commitice
that there oxists the justification for a riview of tie
present ‘structure of the Division bo Lnable it play -

an LffeCt1VL role.

”he Ad Hog 00mm1ttuu thereforo wecdmmeﬁds the following

structurc H

\ ' i

Chief Legal CFfficur (2P4/25

Deputy Chief Legal Cfficer (B3/Ph)
Legal Officer (72/73)

Bilingual éa0$atdry

. Monolingual Seerctary

6. 20

The Protocol Unit whicn functions ms o Unit within

the Office of the Administrative Secretary General is

manned by two professionals, i.e. & Cnicf Protocol
Offider'énd Asgistant Pretogol Officer assistaed by
Senior Clerk and a Clerk, the lattor two hzwing beén
recruited locelly. In acddition, the Urit has an
establishment for =« 3:l1: .gunld Secrétary and a Bilinguni
Receptionist., Tho Commluioir wied that during majox
Conférencea‘and noosbiries, T ?ghff 0. tha Protgpo;
Urit would need to be strengthoiud o gnable it
discharge the furctions entrusted xS it. It was
gatisfied with L existing arrangaaents by which |
addltlonal persounel is drafted from other Departments
to-augment the Unit!s: porsopnel albeitv ad.interim to
alleviate the pressuvre breiight to hoar on the Unit

during mejor conferences and msetings. Lgainst this

'béckground, The Commnittee is of the considered view

that its present organisational and staffing structurs

are adequate for ils responsibilities,.
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6.22

The 6rganisation of African Unity hias over the years
baen plaguéed with inqtanogs of over-expengitnre and of
‘financiél indiscipline although some improvemeﬁt has
been noticeable in the last two years. There 1s need
for strict finamecial control and for striect adherence
of its financial rules and regulations. The Internal
Audit Service has a major'role_t; play in this area

,and the position of the Chief Tnternal Auditor, should

be enhanced. The Gommittee fully agreed with the

present ‘arrangement by thch the Internal Audit Serviece
is within the Office of the Administrative Secretary
General but it is of the considered view that 1¢. would
operate antonomnously whils being an integral Unit

within the Office of the Administrative Secretary General.

Tha role of the Chief Intermal Aﬁéitor vig-a-vis the
Internal suditors is not abundantly clear in thne
existing setup for apart from yearly on—the-spoﬁ
inspzetions. the Chief Intorual Auditor makes to the
Regional and Sub-~Regional Cffices, all available
evidence pointed to the fact that he did not axercise
any supervision over the performance and operations

of the Internal Auditors in the Regional Offices.
Evidence also revealed that thé Chief Intornal Auditor
does ot examine the zccounts of the Regional and Subs
rogional offices as are received in the Genoral .
Secretariat in Addis Ababa., His role as the Chief
Internal Auditor is.therefore confined to a prior
examination of the vouchers and accounts of the Gengral

Seeretariat,
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The Committee is o theo view that the Chief Internal
Auditor and his Aessistant in Headquaricrs should review
the financial opp?“tloﬂs af all CAU outfits wnd this
pbjective can be achigved by auﬁit insnoction of all
tﬁe-accounts of the R.gionel and Bub-regional Offices

all the yéar roun:? whilce they are reccviwved in Headquart:ers.

The Gémmittee-is also of the view tha' the annual audit
1nspect10f of Regicual a.d aur—r»glon: OSTices by the
Chierf Interﬁa} Auditor -be coniined to tpq‘regional
heaédﬁa}ters; leaving the: inspestien of the Sub~regional

Offices t¢ the Intornal juditors oif the Rsgional

_Headquarters? These visits must be undertaien before

" the annual routine visits of the Board of Ixternal

Auditorsa. .

In addition to these propos=zls, thoe ISrisf Internal

Auditor should suprrvige thu vz of Inzernal Auditors

of the Regions 4¢ -Aom ke zhould Bz in a pesition to

iBpue approprizste Airactives Lrom Hoewsiaarters and

. ) / s ] - N . a
from whon thoe Chilf Interin.l fZulditer should csceive

‘periocdic reports. Given tlie scepe and functions

envisaged in the iew financiasl cerder. tirz Committee

is of the‘consid@:ad view that the stalfing streugth

of the TInternal Aadit Service of Chi.f Intermal Auditor,
Deputy Chicef Interral Luditor and & oSenxdr dusit Clerw
is adequatce professional.y to perform Shoe functions .
affectively with avequat.: plaming an. propar alleocation
of duties betweer the Chief Internal suditor and his
Deputy. There is justificatien avwevexr for the staff
complement of thu Jervicoe wo be augmentod by the
ereation of a post of Bilingual Secretary foxr the

‘Agdit Service,
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6.26 The Ad Hoc éommittue recomasnds a ste ifing structure
on the following lines,

a) Chiéf.lnbernai_ﬂuditor As Head of the Internal

I . .
Adit Service with responsibility and supervisory
role over all Internal Auditors, iie¢ saould be
- given the sam. advantages and prerogativas as his

counterpartys, at Ph/5.

b} Deputy Chief Ix:ernal buditor to b: substantively

filled &nd appointed with pawers td axercise the
role of Deputy ‘ead of thoe Iatermal Auidit Service
and therofore vestad with powers to igsue
instrudtions Yo Intermal nuditora in the Regional
zud Bub-regioaal Officss. {(The post of Deputy
Chiaf Intornal fuditor nas beon & A facto post
and ther. is »_.ed Jor rugunisristsion). The Post
should carry w.th it taez grade of 73/4. The
grage of Intcrral Anditor in the sub-icgions should
he F2/F3. .

r

1

*

\ -

¢} Senior Audit Clerk
d) Bilingual Sgce: etavy
@) Stenographexr/Sacretary.

Pregs and Information Sewvice

b6.27 The Committee &xaaiaed the scope and functicns of the
Press and fnformat;an Un:t which also oparates within
the Office of the adwministrative Secretary Guaneral with
a view bo determining whether its staffing structure is

in need of improve .iont,
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6.28 It is the view of the Committec thet the Press and

629

+

Information Unit shouid play a more meaningful role
in the disseminedtliocn of information not only about
the activitics of the Orgars;tlon, but could alsc serve
aa a vehicle for promoting COOyar&tlon and joint
agtion in the ficlds of radlo,-televxsxon, Pross and
otheranforﬂatLOq publications as well as in the pube
" $cation oﬁ journals.

e

With the present staff complement of a Chief of

s

Information, two Agsistent Information Gfficers and a

driter/Producer, all of ﬂrofussional status, the ’
Committee is_of the anﬂnlon that the Unzt as presently
constituted with iis staff complement in the genmeral
service should te able to discharge these functionas

T

satisfactorily.

Library Sd¢ction

.30

The, positice = fhe G&U Library is auomalous in that
it ie currently under the wings of the Devartiont of
Administiration. Ths Commitiae has reviswad this and
it is unanino..s .o its viow that the Library is
inappropriately assignad to the Department of _
Afministratio: The Library's priaary responsibility
ig to ba YLe repository of all books and documentary
material o African affaiws and on mewber shtataes and
it is in the viow jf tha Jemsittes more allgned. to the
i’format*oﬂ Unit. accordingly, "it is recommended |
that the Library shouid bz atbtached to the Information

Unit and aot thes DQepartront of Administration. - .
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ADMINISTRATICH DEPARTMENT

The Committee considered the wropossi to %he effect tLat
the Dircctor of Administration and Finance should be

upgraded to the sane rank as the Zxecutise Secretary to

anable him to sxdridss auvshority in the  dscharge of - -
his complex and varisd adminiatra?ivé dccics dnherent _
. -
in his office.
T2 Zf this proposal has any wmerit thi:n .t saoculd also
appl? to the other departmental head: wh. alwso by
the vexry nature of their functions‘ar; also in‘touch;%%
with the Zxecutive Jecretariats. A : . ¢ sys .on of gnaging
should bz evolved which will irake it .ossible for tﬁp.
Execeutive Secretari:= and the Jirvectas L e btransferrzed
either to the Headouwarters o Qégional.cff &8 exeopt
for the Zgecutive Beecretary of tiw: Laoerat 2 Committec. '
a3 The Ad Hpce Commitiaes thaerasfore reccrmunds th
following eyste=m of grading for She Jirscho. .. of
Departnents in Hendguarters and thie 3x2cibive Secretarics
P6/P7.
;
Genersl Servie.s Section . .
7.h ~a General Servisss SBseiion is responsibl: inter alia
for. the denestic tnd intemal services of {thi Genaral
Secratariat includlng.travelling arrange: ibs, purchasisnig
and other ancilliary functions including six .nance anu ;
control of tn: 2recmisatisnts transport flzew. and stores. .
The Section is hended by & Ghief of Section on 23 la%%l E—
assisted by an Assistent Chief of P2 Grads with a musber

of non~statutory staff. The Comaitie: noted that ¥hé
Section handlaes purely roubdine matbers.whlich invariably

Go not call for the exercise of spocial skills or

L
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administrative acumen. Wevirtheless ths exurcise of
its functions call without questicn for day to day
supsrvisery role fto athigve positive and satisfactory .
results. Tt also calls for a high dugrse of integrity

and honesty.

1
i

The Committee is of ths view, haviag studicd its

functiono and operations in detail, that the Genmeral

_ Services Section as presently structured is adequately

equipped in manpower for the functions ond responsibiliiius
aasignad to it. - The grading of the Chief of Section
ehould reflect the new gradings for cectional heads,

The Copmititee is, however, compélled 1o draw attention,

like the Adu Committec on Heview of ile Htructure of
the General Secretariat, to the gradi=ng of ths Store-
Kesepers who are responsible for the Store. I% noted
thﬂﬁ these officers handle considerable amount of stores
items and considering that large stock oy atationery
including confarenc:> materials are entrustid to thesc
storekeepers; thoir daily functions in thy General
Seoretariat‘pall foir dntegrity and honesty. Modern
storekecping is a profession ia iteelf; to kindle the
interest of the. Storekesepers end to'mainﬁaiq high staff
morale comparable with the lev::i of reszonsnibility, the
Committes is of the vicw that if anythiag tye Organisation
should demonstratz rx a.preciation of the importance

of integrity and homesty For the storakeeping service.

1

. Againgt. this baekground'thufﬁommigtea rocommends that

2 STOXSKEEPING SERVICE within the Organisation be
created with a corvasponding scale allowing orderly

progression. In muxiig this recommendation, the

. oF MERIC 4
PP rchives ™Y g,
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Committes bellicecves that store items of the Organisaiiaon
have 1ncrea54d over the years and given the Present

trend of e?pansion and meetings generally, tha Stores
Unit will be shouldering = great deal of responsiblllcy:i
with the value of stores items reaching a predominantly

high peak. Accordingly, we reconmend a. STORBKEEPING e
SERVICE as follows: L -

{

Store Officer LS3 (GS3)
Senior Store Officer LS9 {(GS4)

. X : Y
T8 The preseat encumbents can be regraded aud converted

to the appropriats salary points.
Peraonal Section

Ve Personnel lanagement is an important function in

modexrn administréticn and there is therefore the need

. to establish and organise ths Personnel Section of the
General Secretariat oan lines that ‘give the Section beth
status and the level of importance to facilitate the
execution of its tasks. The Section as is presently
constitutad has a complement of one Chief of Section
(r3), one P2 Officer and two other officers on GS5 level.

Of the two GS Officers, on¢ is designated Administrative

Assistant and the other a Records Officer. . The
Administrativoe Assis tant handles routine personnel matuersg
ieo. proc\ss_ng of ieave applimtion, claims for refund .
of medical :zxpenses and incremental returns, among othor .
things. This is mo criticism-.of the ability or integrity

of the oncumbents of the post, past or present, but ’
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Considering the degires of responsibility o. the

Personnel Section jgeneraliy and the need Tor the

Section to be geoared towards ;evisioﬁ of existing Job
 Descriptions and Job Svaluation, Preparation of Xdhemes

~of Service, Train:ng Programacs and sther important

functions of menags .ent, the Committse is ofwthg

sonsgidered view that the Section is not adequately

‘equipped structuralliy at this stage tc¢ handle these

matters. The Cownmittes noted that a Porfornance

fRatihg Syastem through the rendibion of annual

have recently heen introduced

wr

confidential report

in the General Bzceretarial and in its Regional and

y

o]

-~

Sub-kegional Ufficus. To enable the Personnel Bection
to be .effective tc :lay its proper rols in the field
of personnel managonent in the CGeneial Sceretariat,
the Committee dees not sonsider that an administrative

Assistant is adequaiely zguipped To handle important

- perscnnel matters.

. The Committce thereiors recommends, im the interest of

efficiency, that tas pos#t of Administrative Assistant
should be suppressed end in its placc a yrofeésional
post of Personnel (fficer oir P2 be creatad to which the
presentircunbont, if -paalified, coulg ATUPIV. Hﬁﬁéver;

the establisiunent ¢’ Adfministrative Assiztant could be

- transferred to thy Jentrcl Re:istiry.

'The parsonnel Section shounld wonsist of the following:

a)  Chief of Section (Pi2)
b) Personuel Offuicer (¥2) s
¢). Personnel Ofticcr. (2%
d) Records Officar (G25)
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Flnancu a ctlon

7.12

The Pinatce-Seetion hao a statf complen ent of one
Chief of Seection (P2}, four Finance Officers (P2), the

‘moat genior cf which plafa the 22 facto rolec cf Deputy

Chief of Pihance, Seniow AccouﬂtJ Clerk (Ls) and an

Accounts Clerk (.3). Tu addition to being rasponsible

for the finances and salary payments, etc. of the General

.Seerstariat, it has the responsibility for'rcmittances

and transfers to Regional .and Sub-Regional Cfficesj it
also ovaerseus accounting worik of'Hegicnal.andASub—
Regional Offices to which ‘arc posted finance Officers .
and Accoux: taAts. ‘mhe Staff complement w110h has of

late received mttention Tollowing the repar s of the

Board of uhterﬂal fuditors is considersd adagquate to mﬁuu

the resp0131b111t1ys 1ﬂ¢¢td1n¢ the voluse of work uhe

Séction ‘handles. »ts status as the ipstrumant'for the

financial administration of the General lecrotariat, its
?

responsibiiities, voluwre of work and its éu;ervisory

=0le ovar Finanage Jfficers and Accowm:bants in the field

certainly ¢all for -ipgrading of the post of Chief of

Pinence to P4 level.,

F I

Graq;ng_of Denuty Chief Pinancd CISic.ar

T+13

A%t the Headquarters level the Ad Hoe Coumittee con81ders

that a substantive posi of Deputy Chief Finance GCfficer
at P13 leval is mecded as the imnedista assistant to

the Chief of Finance. The present system by which the
Deputy to the Chicef of Finauce is groded ns the other
Finance Officers on P2 level scowns unsafisfactory and
and it does not enabié hia ten sxercise any supervisory
role over the Finance Officers and enforce any @easures

of discipline.
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7.14 The Committee reocommends that the Deputy Chief of
Finance should be at the level of P3 Officer.

Comparison Between Fipance Officers in Headguarters
and those in the Executive Segrataries !

Te15 At this Jjuncture, it iz pertinent to take the
Accounting.Sefvice in its enftirety and draw a comparison
between the relative rosponsibilities of the Financoa
Cfficers in the Aegienal and Sub-Regional Offices with
those of their counterparts in.th: Headguarters. The
Committwe noted that Finance Officers” (P2) posted
to the Taecutive Secretariats are designated "?hief
,Accountant?. As regards relative responsibilities,
the Committee dis of the view that the role of the
Finance Officer in the Executive Secretariat in Lagos
oompares'favourable with the role of the Deputy Chief
of Finance in Headguarters, his responsibilitices as a
Chluf Accountant covers the Sub-Regional Offices of the
Scientific, Technical aﬁd'Research Commission over whom
he exerclses some supervision. |

7.16 The role of hte Finance Officers in the other
Exeeutive Saecretariats dess however compare with that
of the Chief Accountant in Lagoss; 1if anything they
are‘equivalent'to\Einaﬁce Officeré in Haadquartgrs. In
a88essing roles of Finance Officers posted to Regional
Cffices, the Committcs has taken into consideration |

their sphores of responsibility, volume of work and

SUparvisory accounting functions they are called upon

to exercise over other SubeAccountants.
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e VT The Ad Hoe¢ Committee fherefore recomusnds as follows:

a} Thk designation Finance Officer instead of
tChief Accountant' be applied throughout tho
- Regional Offices for r.asons of uniformity.

. v} Finance Officers in Ixecutive Scersiariats in
Dar-eég~Salaam, Gensva and Ifow York should continue
t6 bhe graded at P2 level:

e) The post of Chief accountaat iy the Scientifie,
Technical and Hesearch Commission in.lLagos should
i be.regraded at the P3 lovel and des;ghated
' SENIOX FINANCE OFFICER.

The Seeretarlal Class
-wh_-—-—-—-_-ﬂ————

7+ 18 Tha Comuittes noted thot the o xlstiﬁg system of
g ' clagsification of Saocretari.s does not’ previdae for
proepacts of advancement along'the lagdirs This is
due to the absance of a merit rating system with the
result that ance the' encumbemt is appoiated in a
particular categoirv Mo 6r shs remains on that category
with Yittle or no porosvects of advancenent daspite any
additional experience and speed in stenography and
thyping subscequenily acqﬁireq. To pirevide for a2fFficency
and prospects of advancemasnt the Commititee roconmends a
,regracing of the Seeretariai otaff as fcllows:
a) Stenogrnaher Grade II (Mun?ingual) ~ G&3 Stap
=10, prcumbcn s :':zrmul‘.—1 be capable of and mast
have passed the following spead and proficlency tests.
i) Shorthand : 80 words per ndnute
1i) Typing i 50 words per minute
b) Stenographer Grada I (Monolinguel) GS4 Step 1-5.
Zncumbents should be capable of and must have

passed the following spaeod and proficiency tests:

i) - Shorthand : 100 words per minute

ii) Typing . : 60 words per minute
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c) Stenographer/Socrstary {M-nolinzuai) GS4 Step
5=10. Encumbents should oe catable of and must

have passed the fellowing spzed and nroficiency tests:

1} Shorthand : 120 words per minute
ii) Typing 3 80 words per wminute
| l
7.19 The Committee is of the view that the existing
. practice of appointing Bilingual Seecrstarics on one
scalz doas not ta@e account of hte various spoeads and
profﬂciency in shorthanid and typing as well as previous
working expericncz. I+ therafore recommernds that
bilingual secratarics shoutd be chssifiad into two main
groups and the most gqualified and capable should compars
févuurably with thoir counternarts ir the grade of
Private Secretary who are mostly monclingnal and
. pol;tically appoiated. Thoe two classes of bilingual

secrotaries recomendad ars

a) Bilinguel Seeretary Crade IT -~ Gak Step 5-10

Zncunibants should be capable of and must have

passed the Ffollowing spead and “rofici@nvy teats:

i) Shorthan? * 8¢ words per minute in both
Languages

ii) Tywing . 50 words :-pexr minute in both'
languagas.

" b) 'Billngual Sec¢retary Grade I GS% Sten 1-10

Encumbents should be capable of and must have

have passed the fo Llowing speed and prof;ciency tests 2

100 words veér qdnute in both
languerges

o

i} Shoxrthand

ii) Typing : 60 words per minute in both
languaﬂes v
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o) Bupervisor of Typing Pool (Monoiingual)

Encumbenis st in addition to qualifying as
Stenographer/Secrotary (Monolingral) be eapable
of supervising stenographic staff in a pool
with pleasing_resulth. The encumbent pmst have
organising ability and be able to maintain
discipline. . Supervigor of Typing Pools

should enter the scale at GS5 Step 6. (

d) Privete Secretaries: The present syctem of

appointing Private Secretarices for the
Administrative Secretazy—General and hig four
Assistants ca GS5 Step I and the service
Hondition stipulating thzt zuch encumbents
Tremnain in offize at the plegsure of their
'political bosces seems Lo have the acquiescence
of the Committee. Tic practlée-whereby Statutoxy
Staff in tihe Secretarial Claus wic are nominated
Private Secrotaries vevert to their substantive
appointmente in’'the normal atreaﬁ o completion
of their "y litical® assignmentr alco has the

support of *he Committec.

' POLITICAL DEPARTHEINT

The Political Depariment of the Géneral Secretariat’

is constituted by an A531sbant Seoreiaryv-General who is
responelble at His level for direction of policy, a Hoad
of Department and four Chiefs of Sections,each in cherge
of the Decolomization. General. Political Affairs,
Sanctions and the oureau of PlLacement and Education of
African Refigees assisted by four Coordinators, all of
whom'enéoy_professional status. The importance of the

Department cannct be under-rated for the OAU is .

hl
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esgentially a political organisation and the Political
2pegartment'g»;519.involves constant study of tha
Political issues fecing the continent and the preparation
and dissemination of intcelligence and information reports
on these issues, including the probléms of African
refugees, their placement and education. '

The Committes noted that the post of Chief of the
'Sanctiona Segtion has not been substantively filled for
gometime and that it is encumbercd in an agting
capagity. To enable the Deparitment to function
adequately, all exisving posts in the profaeaiona$'gadre;
should be filled., Given the present trend of affairs
and ite respomsibilitiass, the Ad Hoc Committee is of the
congsidered view that the Political Departmeny ghould

be regorganised and stfengthaned as fellows:

i) . Decoleonirzation and Sanctions Diviaion
ii) ‘General Political Affairs, Deferice end Security
1ii) BPEAR . 2. .7 % ..5.

Bach of {these threa Divisions would have two Seoctions,

ZCONCHIC AND SOCIAL AFFATAS DEPARITMENT

In addifion to the Asasistant §ecretary Genseral
vesponsible for Economic and ocial Affairs, the

Economle and Social Affairs'DZpartment hes provision for
a Head of a Department, Three Chiefs of Section{are

each rogponsible for the Tconomic Affairs, Transportation
and Communication and Social Affaira Sections. It also
has a supporting staff of seven professional staff
menbers most of whoem are Coordinatora in the various

Sgotions and twe of whom are Latour Officers and
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Trangport Economist in the Social Afféirp, Tr@naport and

5 1Y
Communication Sections respectively.

[

The Section. of Intraéﬂfrican Cooperation. was tfﬁaaferred
, from the Bconomic and Social Department to the Office

of the Administrative Secretary General, The Gouncil
of Ministers also deecided that Afro~Arab-Qooperatiqn
'aﬁould‘he_handled by the Administrative Secretary ‘
General. Thalt Section therefore is prescently in the

Office of the Administrative Seeretary General. e

The Ad Hoce Gommit?eg, after careful examination of
4 the_exiétxng gtructure came to the following sconslusioni
5' L}

a) That there is need to improve thoe qﬁality‘of
ataff of the Lepartment.

b) Thet there is also the noeed for sirucinral changes
within the present set up in ordwr to emable the
"astructure to respond to the new saphsis on development
matters for the sccond descade.

a) That the socticnsof Intra-African Cooperation now
under the direcs supérvision of the Administrative -
Secretary Genaesral should be superviscd by the Ecosoc

- Department to windch it should now be tranaferred.

d) That the reguest of the Administrative Secxetary

General to retain in his Cabinet the Afro-Arab

Cooperation ghould be accepted. ’

e) That a new soction entitied Research -and. Statistical
Section should be created and professionally staffced
o embrace the capacity of Zeomemic, Labour, Trade and
Environmental Affairs Department to fuliil effectively
its new functional rola. .

[
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8.4 The Economic, Labour, Trade and Environmental Affairs Department:

will therefore comprise the following gections:

a) The Economic Section
b) The Transport and Communication Section

¢) Research, Statistical, Population and Demography Seotion

_ The Economic Section

8.5 The Economic Section will consist of the following unitse

a) Industrial Matters
b) Trade
¢c) - Finance and Monetary Matters
d) International Technical Co-operation and Intra-African
Co-operation
e) Labour Matters
f) Environment and Rural Development
.

The Transport and Cummunication Section

8.6 . This section will be composed of thie following units:

i) Telecommnication
ii) Postal Matters -
iii) Transport (Sea, Land, Air)
i¥) Tourism and Insurance.

The Social Affairs Section

8.7 The suggestion was also made that sincefcultﬁral and social
mattérs were closely related to each other they should fall under
\
a new Section, namely, that of ®ducation, Cultural and Soccial

Affairs. The Ad Hoc Committee so recommends
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The Research and Statistical Section

8.@ - The STRO has a resgsarch unit and‘%he Ad Hoc Committee
feels thaf the prcpcesal. fer the creation of a research
unit, ﬁrofessionaliy staffed, will be a great asset to
the Department of ZC080C. Research achoelara can be
recruited in Pure Economices, Transport and Communication,
Population and Demography. This is ovne way in-which.tha

- Ad Hoc Committee f2els the Deparitment of Economic,

Labour and Environmtent Affairs can be strengthened.

SCIENTIFIC AND CULTURAL DEPARTVMENT

(i © Ruale is of the "Functions and Regulations of the

H‘Gearna::‘a.l' Secrastariat provided three Dupartmnents: The
Political; Legal. and Defunoe Departaenss the Tconomic
and Social Derartmeut; the Aininistrative, Conference
and Ianformation Dupartment. In 1955 it was decided
thi.t the ruaber of Dep.viments shouid be increased to
four and accordingly 2 new Dopartment, the Scientific
and Cultural Departmant. wsas created. In tho same year,
Janaury 1, 1965, the CAU absorbed the former Commission
‘for Tecknical Goopera*ion in Africa [CCTA) under the
new Department. The . szdguarters of CCTA becéme the
new Exceutive Seerctariat of the GAU (STRC).

2.2 There were, as has alrsady becn pointed oﬁt, three
Commissions whioch were servicaed by the Department,
namely, the BEducaiional and Cultural Commiassion, the
Scientific, Tochnisal énd Ressarch Commission and Health,
Sanitation and Nutrition Commission. These were merged
into Education, Srientific, Culturel and Health
Commission (ESCHC). Tho Sciemtific Council of Africa
reports to the new Commirsion (ESCHC). It is the
principal advisory body .to the OAU on sciince and
techiiclogical matters.
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The Department is at present divided into two main
parts: The Headquarters in Addis Ababa and the
Executive Secretariat in Lagos.

The Departmént in Addis Ababa has one Division and
two sections, namely: .

Division

b} DBducation and Cultural Section
c) The .Natural Resources Section

rd

The Health and Nutrition Dsvision has two scctions:

the Nutrition end the Health Sections. The Health and
Nutrition Division handles matermal and child health,
sohool health, nutrition, drug dependéﬁce, medical-
equipment, internal medicine, health ecuct’on, communicabid
discases, medical statisties, epidemiology, public'haalth
adminiatration, ceccupational health, population and
demography, human snviroument, medieinal plaﬁts,
pharmacology. In addition it prepares reports and attends

confeenges- -~ nlmon

3 s . e anm P wir T e
[ S s [ r

The Natural Resources Secticn deals with mineralogy,
hydrology, resources of the sea, climatology, air, forestry,
energy, environmental aspects of natural” resources, and

collects, processes data and prepares projects.

The Educationland,cultural Section coordinates researqh

on educational and cultural subjects in Af¥ica. The

saction is also responsible for the Bureau of Oral
Traditions (Niamey) and the Inter-African Bureau for
Languages (Kampala).

r
hY

The Executive Secretariat has direct responsibility
over the Inter-African Bureau for Animal Resources (Nairobi)“
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the Inter-African Bureau for Soils (Bangui) and the
Inter~African Phytc~sanitary Bureau {Yaounde). The
Executive Secrctary also works very:zaloczly with the
scientific pansls mnd the Zcientific Counecil for Africa
whiéh, a8 indicated earlicr, reports toc the Education,
Scientific, Cultural and IHealth Commission.

Both the Executive Secretary in Lagos and the Head

of the Depertment in Hoadquarters work under the
Asaistant Secretary General for Scientific and10ultﬁra1
Métpers.

There is also the OAUSWHO/FAQ Mutrition Commission
(Accra). The Office was vecently cstabiished. The
Head of the Office veports to tho Chief of tho Division
of Health:and Nutrition in the Headguarters. The repori.s
of this Commission arc submitted to’ the Education,

- Seieptific, Cultural and Hpalth Commission when it meets.

L -
Dnd Hrt o i e e e e tem e m——— e

~

The Ad Hoc Committze examined the existing structure

as outlined abéve. During this examination{ the Ad Hoc
Committee considered the proposal to create a new ,
Division of Zducation, Culiureé and Social Affairs. It °
accepted t!.- proposal since Education, Culture and

- Social questions are inter-rzlated. The Committee
recommends that this new Division of Zducation, Scocial
and Cultural Matters shou‘ld be placed undex the

the direction of the Agssistant Secretary General for
Ecnomic and social Matters.
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The Ad Hoc Committee recommends that the prasent

Natural Resources Saction'should be levated to that of

Divisiop.

namely: The Agricultural

This new Divicion should have three sections,

Productiviby; Mineralogy and

-H?ﬁorology and-Drbught and Natural Disaster

2.13

With the decision to transfer the Social Affairs

to theBEducation and Cultural Sectiocn the new Department

of Science and Technoloéy will have three Divisgions as

follows:

a)” Education, Social and Cultural Affeirs Division
b) Phe Divid'siomio®: Nutrikion: and Hedltipwedliud Lus
'*m) ATmmaﬂivision“oﬂnNaturamwﬁesourcéh* ofionyih o

I " QRE G AL

Soclal Affalﬂs will comprise:?

i) Youth Affairs
ii)
iii)

Women Affairs
Sports Affairs

Natural Resoune»s Rivision

Pt s e et it

R e o -

* This means. that the present
will have to b»., raised

i it s

to a Divizion.

ﬁ.tm-,. oS o ursmad

e R T U iy

section on Natural Resources
It is also

proposad that thls DlVlSlon should have three sec¢tions,

namely: Mineralogy,

and Natural disasters.
Health and Nutrition Division

215

Agricultural productivity.

Drought

"It is recomménded that the present Division of Nutrition

and Health should remain as a Division, w;th its present

Ty, merrp T, maL Yy

R

sactions, _namely Nutrltion ‘and Héalth.
I N L Y T R T A

L.A.f'\
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Education, Soc.ul and Cultural Affairs Division:
This will have three gections. The Social Affairs
will comprisaes

' i) Youth Affaire
ii) Women Affairs '
1ii) Spoxrts Affairs

’REGIQNAL OFFTCES

i1 COORDINATING COMMITTEEZ FOR THE LIBERATION OF AFRICA
Backggound -

10.1 .The heed toireview "the structurs aﬁd fanccioning®
of the machinery set up to assist in cecordineting the
strugegle to freé Africa becawme pressing with the
developments set in train by the collapse of the Caetano
regime. .. The first.feagtioﬁ.ofmtha QAYT _to these developments
was to review. the.iecrn. Strategy.- the result of waich is
the Dar es Salzam Declarstion.

10,2 TFollowing the adoption of the dar es Salaam neclération
by the 9th Extracordinary Scssion of the COAU which set
Zimbabwe, Namibia, and te¢ a limited extent South Africe,

_as priority areas calling Tor concentrztad attetnion,
the 24th Ordinaxry Session of the Literation Committee
charged tho then Chairman H.E. the Foreign Minister
of Tanzania, to constitute a subcommittee to review
the structure and fucntioning of the coordinating
Committee for the Liberation of Africa,

10.3  The 25th Seesion of the Liberation Committoe examined
the report of the subcommittee and made a number of
recommuendatione to the 25th Scssion of the Council
of Ministers held at XKampala. Among the recomuendations
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‘were the following:

a) The adoption of & pvrawid siruiwe Tor the
Executive Secretariat: 1 Bxcsubive Secretary, -
1 Deputy IExecutive Secvetary, 3 Heads of Divisions
{Administratisn and Pirance: U
Military Activities).

oordination and

b) Reinforcement of tihe Lusaka Office

¢) -The opening of a liaison office in Mozambique
d) 1 yvearly meeting of Lib:ration Sommittee -

e) 1 yearly meeting of Standing Committoas

Al

" After very tlerough disctussions, the Council of

Ministers, at its 25th Saession ot Fampala, decided '
that the issus should bhe considared in groater depth
by the Review Commiktec.

Gonsideration by'the Review Uommittead

10.5

10.6

T e wl w el el b, -
. S [ e e -

At its meeting im-Daéw es-Salaam, .the. Committee considered, .
’

alongside the relevenw wr-Lsy s sha'ndned in the reports -

" of the Sylla Committec, Mr Adu, and My Younis,. tho

recommendations of the 25th Session of the Liberation

Committeo and proposals from the Covérmment of the United

Republic. of Tanzania, the 2xocubtive Secretariat and

membera of tho Revisw Cemmiltice.

Generally, the members of the Committee agreed on the

following fundamental aspects of the reform exorcise:

a) The necessity for the prosecution and intensificabion
of the liberation struggle in Zirbabwe, Namibia and
South Africa, in accordanse with the Dar es Sallam

resclution and declaratiosn. Hence the need to bring
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about necessary readjustament in the machinery
entruated with the sovidilotlomn of assistance to

natlonal liberation movenents.

The composition of the, Libkeration Committee
should be meinteined while adding Angolsa and

'Mozamblque, due to the fact thet these two newly

iﬁdependent gountries have becoms frontline states.

The need to depart fron the present structures

of the three Stending Commitises - General Policy
and Information, Jefenca, and Adwinistration of
Finance, sincée practiive had shown {aat, apart from
the chairmansbip of .the Standing cammitteea, these

always consigted of tho sams apember and representatives.

‘d)

The importancs Tor thHe Dxecubtive Seoeretaxiat to
be given moreée sime to Jevote it3elf to implementation

of the de01910ns ox Ehe GAU bodios, instead of

P myar iy e

hav1ng ta spenc ‘& great’ deal of " {¥8 time arranging

and 3repar$ng rostings. wnéther on the level of the

Libveration Committee o bz Suvanuing Committas,

The need for careful balance natween adminis tration
and field operationsz as far as the rols of the
Executive Seoretariat is concarisd. Due to the fact
that all territories formerly'uﬁder Portuguese
domination have become indepgndent and with tha
prospect of indpendence this year of most of the
territories im the Indian Ocean dreae (Comoros is
already independent), it has become obvious that
the work-load of the Txecutive Secratvariat has
lessened to a conaiderable eztent, eoven if training
hag been stepuped up in certain cases as in Zimbabwe
and Namibia. This new sivuetion calls for reduction.
in the staff eostablishment. For hetter efficiency,
the admivistrative and finemcipl burdens ought to

he reduced.
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£f) The present staff estabiishment at the Lusaka sub-
regional office is adeguate and .calls for no increase.
g) The importance of opening a sub-regional office in
Mozambigue should be given consideration and the
position of the Mozambique Government ought to be '
ascertained. '
RECOMMENDATIONS

10.7

On the basié of ?he feregoing comnsicderation, the Ad

Hoc Committee makes the following recommendationst

a)

The headquarters of the Liberation Committee
should remain where it is, i.e. Dar es Salaam,
United Republic of Tanzania.

That only one Standing Committe be set up to
deal. with all matters f:1ling within tho mandate

SF tlie’ LiberationComiittedi ™ The Hew-Standing

Committoe would Ho™a cofiaitts of the whole.

There would be oné annual wmeetingol the Liberation
Committee preceded by a meeting of the Standing
Committee. It is the view of the Committee that

the duration of these méetings should be appropriately
extonded. This setup would unot ﬁrevent:the holding
of extraordinary meetings if it is deemed necessary
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d) Thé-reductionwof”the-preaentwataff;establishment
of the Executive Secretariat and the setting up .

of a pyramid structure as follows:

1)} One Executive Secretary answerable to tha
1 Administrative'Secretary:General_of the OAUjg
ii) One Assistant BExecutive Secretury (on P5
scale level)s ' .
iii)} One Internal Auditor directly responsible
to the General Secretariaty .
v) Two heads of divisions to be rcspectively
' regponsible for - )
- Administrative and Fimancial Moatteras;
- The Coordination ﬁf Folitical, Information
and Rfence Matters. For the purpose of traininé
and military matters, exparés would be recruitoed
from member states and national liberation

movements as the need arises.

e}*m?o maxntaln the- present soaff estubilﬁhnent at the
Luaaka sub«ragxenal office- at ita nuesent levels;

i) One Head of Cefiscefon P 4 scals lewel)s -
i1) ‘One Deputv{on P3 scale level)
There is alse need to recruit a military expert who
would be responsible, in close cocperation with the
. Zambien Governmont, fo 1ogﬁstiﬂ and military matters

f) The-nebessity ol opening a second sub-régional
office in Mozanbique was atressed.
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XIX EXECUTIVE SECRETARTAT FOR SCISNCE & TECHNOLOGY IN LAGOS

11,1 The Executive' Secretariat. in Lagos, as indicafqd'
~ alsewhere, is responsible for the Inter-African Bureau
Animal Resources (Nairobi};'lntéruﬁfrican Phyto-
sanitary Buresu (Yeounue), vhe Inves-African Bureau for
Soile (Bangul)}. The Exocutive Secretary also works
very clogely with the Scientific Panzls and the
Scientift Countil for Africa as well as the OAU
Educatiog, Health and Cultural Commissioil.
11,2 Thé administrative structure in the lagos Office is
1: ag followys: J

.Y+ &) The Executive Secretary (P6)
~e— b) ‘Two. .Assistant 3Zxecutive Secretaries

for Science and Techmology, and Technical
Cooperation. ‘

"11.3 At the moment the professional staff establishment
comprise Bxrecutive Secretary {P6), 2 Assistant Zxecutive
Secrctari s {Pl4), 1 Imbernal . udibor -(B2)j-1 Chief
Accountant, (B2)) -+ Fublicabions Offtcer and 1 Scientific
officer {P3}. Only cnc of the Assistant Zxecutive
Secretaries is at post. The other post is vet to be
filles. The Advisory Cuumittec jﬁst abproved the
_esteblishemtn for 1 Seientific Officer and the post is
yet to be filled., The establishsmént fer Publicabions
Officer is aied not yet Tilled. )
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11.4 The proposal in Mr 4Ldu's ropoxt that the present
. Bureaux should be transfarced b LBgos and Yacunde is
not supported by the Committee since it will be
difficult to implenant.
11,15 The Committed discovered that there was lack of
- eooxrdination between this office and the ﬂeadquart%rs.
This. lack of c¢ooperation is paritly dus to [the histgrical
.circumatances under which both the offica in Lagos and

the Uepavtment in Addis Ababe were establ shed.

and therefore makes the following'recomme datichs

a)l That periodice reports should be despgtchéd
to Headquarters on activities of the Office,

[

b), Periodic exchange of visits to Headgu ﬁ&ers and the
Regional Offlce. ' i

hY bl t:‘;l
c%'“"Thé”ﬁeadquartefs~shoﬁld-ba involued. in some of the
meetings ‘of  tho~Seientific Rnnsla and the Scientific
Council for Africa.

d) That the post of Publications Officer in Lagos should -
be upgraded to P3 and & new post should be '

created for an Informationa Officer at P2.

#XIIT THE OAU PERMANENET DELEGATION TO THE UN

12.1 The QAU Office in New Yotk is responsible for coorination
af OAU policies in the United Nationa. It alse acgts

as an information office on QAU matters.

12.2 The present staff cstablishement on the professidnél
level consists of an Exccutive Secrstary (P6) and en

!



ou/770(%xX VII)
Page 66

Assistant Executive Secretary (Pﬁ), an Informnation
officer (P2), Ecomomic Affairs Officer (P3), 2
Interpreter/Transiator {P3), =n Accountant (P2).

12.3 The Committee donsiders that this office must ﬁe
strengthened with o sccond Assistant Bxecutive Secretary
(P5) iﬁ‘order t6 enable it to play a more effective role,
But the Committee expressed regrets éhat‘thia‘office-is
?ot functioning as it should, for example there flagrant
instances which support the assertion that there is no
-regular reporting to Headquarters, -

XIv - THE QAU PERMANENT DELEGATIOH, GENIVA |

13, 1 The functions of the Executive Secretary in Gengva
heve grown immensecely sinco its establishment. It is now

regponsible for assisting OAU member atates attending
conferences in Genewa to coordinate their policies. It
is also responsible for the Specialized‘Agehcies‘in‘

Furope.

$3.2 The prgsent establishment of professional staff consiats
‘ of -an Excocubive S@Gfa%af#-(?é}@-a-Assistant Executive
Secretarieé‘(P#ﬁ44~ﬂne-for~?oli#ica1nﬁatters and one for
BEconomic Questions;: =n Iloopcalic LffLairs Officer (Pj);
Translator/Interpreter (P3), There are of course in
addition supporting stafl on the Géneral Service category,

Examination of Existing Structurg

$3.3. The Committee feecls there is a nced for 1 Information
_Office P2 and 1 Interpreter/Translator P3, The Committee

‘Tracommends

GENERAL OBSERVATIONS ON REGARCING IN THE GENBRAL SECRETARTAT

3.4 The Ad Hoc Committee, having reviewed the structure
and having considered the related responsibilities in
respoect of every post in the General Seeretariat, is of
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the considoered view that the present gfading of ¢ertain
tosts are in urgent necd or revising #o reflect the

Qtatus and the depth of responsibilities essigned to

them. The Committee was also mindful of ths need to
re=structure the General Secretariat and its Regional

and Sub-Regional ¢Tficos to provids promoction proapects
and to make room for advancement for serving staff membersg
who have con81stent1y earned good reports and are there-
fore deserving of advancanzunit. Promotion prospeets within

the Organisatio are negligible and stafl members are

obliged, after reaching the waximuu of their salary

soales, to.bide their btime until vacencles oceur., Thig

situation also has contributed to the low morala of the
staff. o C "

hl L

QireetorsZHead'of'Degartmegﬁ

1348

The Comnittad reviawed the statuve of Heads of Department
in the General Secrstariat and thedr roles in ths
functioning of thﬁ Departments: they supervise. It wag

- ——

also nec»ssary to study tﬁé roletions butween Eeads of
Departmant inighe ubh§;é1‘§3}r~tﬂrﬂ*+ and Exccutive
Secrotaries of Regilonal Offices. Two arguqunts cone

into the forefront in cﬁnsldering the Toles bhotween Heada
of Department and Exscutive oecr%tarlesg one 4is that
Heads of Departmsnt hnave full r*spon51bllity for all
matters within the purview of respeonsibility qf'Department

they supervise and that inthe sxecution of such functioms,

~they are obligsd to issue direcﬁives to the &Executive

Secretaries, the othmr Leing that Txecutive Secretaries
exercise autonomy and indbﬁunaunt judgeaent in all matters
concerning their offloes unllke the Eead of Department
vhose work is under the supervision of the Assistant

Secretaries General. In respect of hoﬂ1claims, thare
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are arguments for and against but sfter a thorough
gtudy of the position and judging from thée degree of
responsibilities in uach case, the Ad Hoo Cosmittae is’
of the consildered view that the new rangs of scales of °
gradiﬁg should be created for the Directors P6/DL and the
Exeoutive Secretaries in charge of the regional offices
to enablé possible inter~iransfers. '

13.6 Regardive of the - ilings of ixzecutive Secretaries,
'A531§%3n§?gecretarzesi viractors in Ragional and Sub—

Regzonal cfflCBSe

The séale of Executiva Becvetaries as it is at present
stands allows for flv@ years prograssion only nad being
the lest (Pé) of thv nrofessional cat tegory, the dxecutxve
Secretary reaches his amaciman aftar five vears of '
Service and is obligaed to mari time ir the abaence of
any other dutlets. Tha Cocaunltise considers that it is
not in the interest of tha Organisatian to frustrate
and Executxve aecrg tary at thz tims whehn Ne has'acqnifad
axpartise ard can maite mediim contrLbutzon. In this
ragard the Comanitice recoalnendns & new gelary grading
for Executive Secreiaries to allow a ton-yoar period

of progressing when appointed, viz:

a) Exscutive Secrytary ~ Grade P&/D1

B} Grade Dl

e} A1l Assistant _.xecubive Secretarics vis at Lagos,
Dar es Salaamn, Hew Yerk, Geneva should be on the

seme grade (P -} .

'd,-)“ ATl  Diregters in Sub-regz.onal offices of Executivae

"“;”Secretariats viz Nairebi, Niamey, Bangui, Yaoundé,
. Lusake should be on the grade (P5)
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Regarding of the Chief Internsl Auditor

13.7 The Chief Internal fuditor piays the role of any other
Ghief.sf Section and enjoys the same status and grading
as a Chief of Section. As the custodian of the
Organisation!s financial interests having regard ﬁo.hia
rols over %hewIﬁternal Audit Service, including the '
superintendence of Internal Auditors in the Regional
Offices. .the cCommittee is of the unanimous view that
*his post should carry a higher grading than Chief of _
S8ection and accordingly it recommends the following grading
for tﬁe.;nternal Audit Service?

a) Chiéf Intermal Auditor - Grade P4/5
b) Deputy Chief Intermal Auditor - Grade P3/ph

Reggrding of Posts of Chicf of Finence Divislom Deputy
hief Finance Officer and Flnqnce Ofxlaer

13.8 The’ Financial Servmca of" the Trganiddtidvh needs
restructur1ng fo " encouragu ‘staff "nembers in the Financial
Service for as long as it 4s possible. In the ‘absence
bf‘promotioﬁ-proépectﬂ along their line of experience, a
considerable degree of frustration is noticeable in
the ranks of Finance Cfficers and Chief Accountants, a
situation which shouls be discouraged. The Commitee
noticed during its review that in view of the absoence of
promotion prospects the Chief Accountant in the STRC,
Lagos,; had to opt for trensfer to the EC0S0C Ssction
although he had had a long and a chequered experience

. in the finangdﬁl Qﬁerations of the Organisation and itf

would have been in the Organisationts interest if he
remained in the Financial Service. The Ad Hoe Committee
therefore recomaends the regrading of the following posts
in the Finance Divigion , iﬁcluding the Regional Of{ices.
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a) The post of Chiefov Fiueude Hivislon snould be
graded P4/P5

b)) The post of Deputy Chief Finance Officer

should ba regularisad and giwven the level
and status of F3/24

c¢) The post of Chisf Acccuntant in the STREC should
be designated Senior Finance COfficer .
~and should eajoy tha same status. as the Deputy .
Chiof Finance Officer in Headquartérs on P3/Ph

d) - The nomenclaturc of Finance Officer should be
“maintained throughout the Regional Cffices for ail
professional officers engaged on financial dutias
for reasons of uniformity

e) Tinance Officors should be regraded P2/P3.

. Conference Services

13,9

L L

At

In the light of the role the Conference Services plays in the
operations of the Urganisation, the Committee has given .
considerable atiention %0 ite shyuctures., It was tempted

to inérddEse "tHE staff iy THy lanpgonge and interpretation
sections to‘é?pédi%éiﬁﬁﬁ"%ranélﬁtiun”ﬁf“documents inte

the various wbrking languages of the Organisation. It

was héwever obsicus saat thera w5 1id elways be a heavy

load of work during prs-confersnece periods and during

.major conferencss vhils there is bound to be a Inll

daring non-conferenc. ».rixds. The Comuittes noted that
the practive has baen to offer short-term contracts to
tochnical personnel Jduring ﬁaakrperiods aﬁd.it doaes not
thereofore cherish the view that an increase in staff is
iomediately necessary when a convincing case can be méde.
Thoe permancnet staffing strucfure seems inadequate for
the moment but it is considered that thoe status of the
Conference Pivisicn should be elevateé‘having regard to
its ancfions and iﬁs importance'in the organisational

setup. Another factor which came to light daring the
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reviow waé’tha‘facb-that'Revisoré who are sasSvwerable
to the Head of the Conference Sexwices unjoys the same
leval of greding as the Head.. This is congidsered
anomalous, the techuical nature of hte dutias eof the
. Revisor notwithstanding. The Ad Hoc Coradtteo thorefors
makes the following recommendations in raspact of the
Division of Confersncas:

«a) The Conference Servicass remaing a Division under
Aasistant Secretary General fof Adwinistration ‘and
Finance.

rb} The Head of the Conference Divislon should be graded
‘at lavel of 1’4-/@5

¢c) The Deputy Head of the Conferenc. Division should be
gradedi%ﬁ?4 to enable_hlﬁ_a;arCLSa administrative
contrél o;ef thas Hevisors whose work is technieal in
ths absence of the Head‘of the Conference Services,

. Tige prosant syéfem bﬁwuhﬁch the-Treputy is graded on

the level of thetschmucal personnel-in the Jonference
Saervices does not m@ke for succeas ndmlnlstratively "

and the Commlttge's recommendat;on ains at remedying

the situation. '

d) The Division of Ccnfer;néé'Services would comprisc
the following sucticns; o

Vv 1) Interpretacion/Pranalation
1i) Documents and Reproduction
14i) Coordination Unit
" iv) Typing pool Unit
fv) Records
vi) Roference
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neral Recomend-ationa .

13,10 Having fevieved the orgénisationa_l machinery of the 04U

a.nd in 't:ha{ dL»en"c of enoué,h fﬂzomotn.on prospﬂe‘ta Por +°

gerving personnel which can only he broue,h"a about by o

the orcation of new posts or through up-grading, the Jd

Hoe Commi_#tee regommends a system of fluid scales to

Asolve %o some extent the problems of prowotion, vis:

a) In the professional cabegory, sppointments to the
verious levels should be regraded PL/F2, P2/P3, ¥3/P4
P4/P5, B5/P6, P6,DL

"b) The essence of the proposal in (a) above is that .

apgo:m'bmc.nts to the )ro.;es.sloml cuuer'ory .,hould
be long ronge bto remove ths senge of lrustrt..tlon which.
‘-“-prevali.s' in the absenee of .z.nodgh Prometloa- prospectSe

I coﬂsmmmm OF. GRNERAL %ROI’OSAL.,

s Political

441 e Comwittee oonsidéred the cuestion of dislometic azozia-
i;:ation to the OAU by ifcwber Stetes. It vias the view that
ORU Member Stotes should bo effectively imvolved in the ¢ .
work of the Organisation oi the level of ‘their 'mpresenta‘b:l‘én

1o ‘the Headquarters of the Orgamiscbion.

Recommendrtion

Agzinst this buckground, the Jd Hoc Commdtiee recommends:
"thet there should be Diplomatic sccereditotion to the QLU
et Jmbessaderiald level by all OLU Hember Stetes.

!

h) Qongideration of wpronosals for inasitus :u.onal arieneenelits

for develovmental offoirs within the Q.U

Iring i‘;.s deliberations, the .d Hoc Commitice congldered

a number of proposals aimed ot dmproving the copacity s
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of the -present organisational structure to respond to
the need Tor increasing emphasis in the field of
developmental matters, In this connection, tho
Committee also exa%ined the provisions irn Articles 21,
22, 23 of the Charter desling with the Specialized -

. Commisaions.

iho2 There were a number of proposals made for new

institutional structure to handle economic development,
acientific and cultural matters. These proposals wera
made ﬁith the aim of res@onding to the general desire
for the Organisation to play an increasing role in
developmental and scientific matters for the second
decada. .

i

The following amin proposalé vnerged:

a) The establishment of a Specialized Agency of
OAU to be %nown as "Organisation for the Development

and Cooperation in Afrieca®.

b) Thg;ggﬁgpyaghment“pflgn Epdh?ﬁ;c.ﬁogﬁﬁﬁtee‘of selected

; o /
member states,

L TR S e

c) That the Bcomomic Commitice shouid limit ite work

to economic and developmental matters,

d) The creation of "Phe Africenm Assembly for Development and

I
Cooneration®,

- : . . ¢
Establighment of Specinlizned Agmency of "Organisatioan for
the Development =nd Cooperation in Africa’ '

3

1

4.3 The Ad Hoc Committoee conaidered the proposal that an
Organisation for Developmsnt and Cooperation in Africa
should be set up. Such an organisation would be the

main African regional organisation for studying African
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economic problems and promoting excnomic, social and
technical developiuent on the contdnent., Such an '
organisation will bavé a constitution or a charter,

a pumboer of legislative organs such as Council of-
Finiqﬁers or Conforence of Ministers or a Ministerial
Gonsultatlve Council, This Council ,houla then report
to | the Assombly of Heads of State and Government. ‘The -
Secretariat of such a Specinlized Agency willi submit ’
reports to OAU Council of Ministers and Asseuwbly of Hoada
of State and Govermment. This might tie thoe Agency to
the OAU. h

14,4 The Ad Hoc Committze e&amined‘thiS‘prcposal carefuliy
and was of the viiw that in view of the fact that such
un organisation will require a Secretariat, zitc, it .would

, impose fuirther finarcial strain on tae members.

e

Egtablishment of a Permancyt Poonomic Committce for Africa

45 Tt was prorosed Lha+ the Ad Hoc Lo“wnttew shnuld consider
the .establishnent of a Permanent Bconomic Committee for
Africa, The membership should be fifteen. The purposes
of the Committee will be as followss N

a) To initiate and songstantly review policy, q;anq and'

projectes on the sontinental level.

b) To examine mativual policies of member states with
a view of finding a common ground on which they caznt
be harmonized for cconomic cooperatlon, especially
in the fields o. transport, communicatﬂOn, health .'

¥

and sanitatbion.

o L2
- V4 T

¢) To explore and harmonise Assistance which may beiw-™
raceived by the crganisstion into a Special Fund to
be set up for thc purpose of economic coOp%ration

on the continent.
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The work of this Committce ir envisaged initially to
be serviced by the ECOS0C Department in the General
Secretariat. EBventually, however, ong may not rule
out the esteblishmoent of aﬁ execontive arm of the
Organisaticn for Economic Cooperation and Development

The Ad Hoc Committee cxemined this proposal carsfull,
While it comnsidered the prapozal worthy of consideration,
it was of the view that a Gommittée of Pif*een and some
aspects of its purposes hight create some difficultiecs
in practiue.

¢) The Council of Ministers to devote its Seaalons to
Economic Develogment Matters: :

During the sessions of the Ad Hogo Committee, it was
propoased fhat the Council of Ministers should limit its
work load to sconomic and development matters. The
Council "shoiild draw up targets £6% ‘concéntration (for say

e L R T R, P R

two year periods).-
It was proposed that such subject matiers could be
broken up as follows:

« Communications in Africa (road, reilway, otc.)
~ Inter-Africen Trade and Commerce
« Multinational development projects.

Thae proposals were exaﬁined by the Ad Hoc Committee.
While the Committee Found the import of these proposals
worthy of serious attuntion, it found impractical to give
these funqtiona to the Council of Miniatera. Howoever,
the Committee felt that the workload as defined in the
proposai could bhe fulfilled by n new structure to be
created,
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d) The Establishment of an Assembly
, for-DeveloEmant‘CooEerat on

14,10 The proposal was made in response ta tha oeverwhelming
desire of member states to place new and inoreaatng
emphasis on, developmental problems,.that a. new
institution: should. be created at the, highest polatical
level to concentrate on developmental matters.

1541 The pro?osal is based upon the following consideration:

a) That there is need for a méchinery which could
coordinate the work of the nresent Specialized
Conm15510ﬂs and to which the present Specialized
Commissions, which appears to be without any higher
direction, could report. Such a developmental
assembly could therefore recdive reports and major

| atud1es of these Spe01alized Commissions which ere

ofi %hé saMQ level- as-tbe Council- af Mznisters.

e - Fra T ' T T S PE,

b) That there is need for a high level politic&l bond
to ‘give the necessary political push to some of
these major developmental nproblems of multinational
nature in the continant.

¢) That any such now institution should not duplicate
the existing ones.

d) That such a high level organiaat1on dealing with
matters of davelopment could consider only economig
and social matbera but the xole of acience and technology
in developmental matters as well as Afrlca's
scientific commigsion could also report te it.
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15.2 The Assembly for Development Coocperation will limit
itself to a workloazd on ecomomic and develcpmen® mattoers

as ontlined in paragraph 5,3:

a) eaimrmunications in Africa - road, railway, air,

Harine, telecommunications, stc.;

p) inter-African trade and commerce in all its
aspects ; and

¢) multilateral develompment prcjects, ete.

15.3 It should ﬁeet every three years for a period longex,
' than the present duration of the Agsembly of Heads of
State and Government. It will be Africa's highest
economivc body which will give the required major
political support to major developmental problems of
the-continent.

154 | The Asébmbiy shall be serviced bf the Economie and Soceial
Dopartment as well as the Zducation, Scientific and
Cultural Department which should bho merged with the new

Departﬁent for Development and Cultural Cooperation.

15.6 The Council of Ministers shall continue to deal with
sconomic and scientific matters at its annual seséions.
Certain deliberations of the Council in these fields

could alsc be braght to.che Assenbly.

15.7 Tho Ad Hee Committe considered these probléms and
came to the conclusions that the proposals should merit
the consideration. It therefore reconmends it for the
consideration of the Counecil.

]
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PART THREE - STATUTES, STAFF RULES AND FINANGCIAL
RULES AND REGULATIONS

* * % * B

IRAFT STAFF REGULATIONS

Summary
SECTION 1: GE@\_}'-ERAL PROVISIONS 1

Chagtef 1: Tefinition - Pupose and Scope (Article
1to 3)

Chapter 1I:  C(lassification and Definition of Posts:’
(Arcticle 4) -

SECTIC;N__ 1I: SPECIAL PROVISICNE APPLICABLE TO STAFF:

Chapter 1: Rights and Cbligations of Staff {Article § to 8)

Cheapter i1 Protection - Imf:unities and Privilages and
Ceneral Obligations of Staff {Articles 9 to. 14)

SECTION III GENERAL CONDITIONS OF SERVICE:
Chapter I- Terms nnd Tonditions of Appointment (Articles 15 to 21)

Charter 11; Terms and Cenditions of rppointment and
e .. .. . Promotion (Articles 22 to 23)

SE@®TION 1V: GENERAL CONDITIONS OF REMUNERATION:

Chapter I:. Remuncration - Salariecs and Related Allowances
' (brticles 24 te 28)

Chagtéf 1I: ©  Provisions Relating to Offieial Duty Status
{Articles 29 to 31)

Chapter I1I: Social 'Sécurity Articles 32 to 34)

-Chapter TV: - Travel of Staff (Articles 35 to 38)

SECTION V: SPECIAL PROVISIONS RELATING TO PERSONNEL MANAGEEIZNT
. BODIES: ' | .

Chapter I . Administratiyp, Recrvitment, Appointment, Advance~-
ment and Promction Bodies (Articles' 39 to 42)
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Chapter !I:_ Body of Appeals {Aprticle 43)
Chapter 111 Disciplinary Meaasurce QAggicle 44)

SECTION Vi : SPREIAL FINAL PROVISICNG:
/ (Articles 45 to 47
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A :

DRAFY STAPF REGULATIONS -

SECTIDN I: Gm PROVISIONS S - e
Chapter I  Definition = Pur fgesg and _S_g ope

Article 1 = : The present Staff. ,Regulations define the general
pro'vislons applcable to all staff members of the Organization of
African JJhitS(. These Regulations are supplemented by provisions

of the Staff Rules,

Article 2 -~ In confommity with the provisions of Articles XVIII

of the OAU Charter, thess Regulations and Rules define the conditicns

of service, rights, duties and okligations of all stafi members of the
{

OCAU, ..... . o
Art icle 3 - Upon“afprovatl of tife present- Staff Rules and Staff

Regulations by the OAU Council of Ministers they shall supersede
all the provisions embodied in Document CM/39 of March 1965 entitled

"Staff Rules and Regulations" as well as all ¢ther related texts,

SHAPTER 11 Classification and mfihition of Postzv.

Article 4 - The present Rules and Ragula.tions shall a_p?iy to all
QAU staff classified according to two groups of posts, cach ‘_G,Dmprlz;és_.- :

—

two categorles as indicated below:

A - Goup 1

Croup 1 comprises all posts reserved for staff recruited at the
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same educaticnal level or. with the same professiocnal gualifications
and subject to the same. conditic;ﬁ*s corresponding to functions requiring
execution, conception, super:vi.sion. formulation, implementation and .
specialized cxecutive functions.

Group 1 comprises the two {ollowing categorles
1st -Category: _Professionals

Comprises professional and equivalent staff occupying
executive, posts and responsible for concepticn, supervision, formulaticon

and implementation. i

2nd Category: Technical and Speciallzcd Staff

, Comprises highly qualifed and equivalent staif performing
the duties of supcrvision, formulation, implementation and specialized

functions (Reviscrs, Ilnterproters, Translators and” Prsof-Readers)

and other specialized staff,
B " Group II ' .

Group “II comprises @l posts risorved for qualified administra-
t{ve and general service staff and comresponding to the functions of
Administrative Assistants an.d clerical staff, secretaxl'i'es, auxilliary,
General Service, maintenance and cquivalent staff,

Group 1I comprises the two following catedories:

st Categort: Clerical and General Service Administrative Staff

comprises qualified administrative and clerical staff: administrative

Assistants, clerical staff, secretarles, typists and equivalent staff,
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2nd Chtegory:  Auxillary and General Service ~Staff

comprises auxiliary,. general service: st;;xff, hmai,;xtenance *and -equiuajgat

S taff

' "SECTION II; SPECIAL PROVISIONS ARPLICABLE TQ STAFE
CHAPTER L: _Rights and Obligations of Staff " N
Article 5 : T e

(a) ‘In conformity with the provisions of Article XVIII of the
Ghartc:r, Staff Members ‘of the (rganization cf African Unlty are interna~

L Y

tional eivil "éervants,."; ;I‘hei-r r:?sponsibili_ties slha-ill be exclusively
?intzé'rnatiorial . |
(b) 1In accepting appoint}nent, all staff membggs"pledge coam
tﬁemselves to discharge their.duties a;mi to regulate the‘i,x; eonduet with
‘ the interests of tho Crgémlzet‘ion cf African U’nity"on.ly in view,
Brticle 6 . ... . R |

e e e b mema

'@) In the performance of thelr duties ard re.sponsﬂgilit_ies,)
political appointees and staff members of the OAU shall neitler
seck nor accept instructions from any government or authority external
-to Ehe- Organization.

‘ ) T‘hey shall not engage in aﬁy.activits‘r that is incoxﬁpatibie
with the normal and proper disc‘t;arge of their duties with the QAU or in
any agtivity which zﬁay affect their status as international c_:ivil servants

answerable to the Organizaticn only.

3
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{c) They shall aveld any action, and in particular, any
public pronouncement that might either.commits or discredit the OAU
or adversely reflect on the integrity, indepcndence and inpartiality

required by their status.

/d) 1in any .case, staff members shall be required to exercise
_ their ' rights thle ‘résp.ecti.ng the egtablished line of authority in the
OAU. | |

Article 7 - - By virtue of the exercisc of their functions, staff members
of all categories holding posts in- the OAU shall be entitled to protection
and remaneration

Article 8 - 7 "On tﬁeir assumpﬂon of duty in the DAY, all staff
members shall subscribe t:t-h;-;c;ilowing wntten dehlaratmn “T
solemnly undertake to exercise in all lovalty, discretion and conscienc;e.
the functlons entrusted to me as an intcrnational clvil servant of ?he
Organization off']-‘;frican Unity, to discharge these functions and to'
‘regulate my conduct with the‘i_nterests of the OAU only in ‘.rf.e-wf and

not to seek or accppt instructions from the government of any Mernber

State or Authority external to the Organization."

CHAPTER I Protection - Immunities apd Privileges and Genezg!.
. Obligations of gtaff .

Article 9 -

(@) The Organization of Afrtcan Unity shall ensure the pro-

OF AFA|
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tect’lon_ of all staff members against, any threats, outrage, violence,
assault and" ba;tter'y; insults or defamation to which‘: they may be .
subjected by reason of or.in the perfomance of thelr duties in the
Organization. “

‘) The Organization shall, If necessary, ‘make gcod any
injustic'es' suffered by staff menhers as a result of the acts referred ta
in Article 9 @), |
() The Orqaniéatm shall agsume full civil Hability for
any professional errors committed by a staff mmberrby reas;)n of or
lnl the performance of his duties. In such cases, the Organization
may take appropriate action against the staff member in question,

{d). The action taken by the Crganization shall not be

! A
exclusive of disciplinary mcasures-that- might be imposed on the staff - |
member for the wrong committeci.
Article 10 Staff Members in discharging 'resbons}bilities and dutics
for the OAU shall enjoy immunities  and priviléges in conformity with
the international and diplomatic conventions.
Article 11 -

~(a) The in:lmuniti;-:s and pri'vi"ie;;'e‘s 'éttac‘hed to the Organization

of African Unity by virtue of Article X200 of the Charter and the provisions

of the Headquarters Agreement and of the Ceneral €onvention on Privileges

and Immunities are conferred in the interests of the Crganization on staff

~



CM/77000TL

Page 8%

members with the status of intemational civil servants,

(b} These immunities amli privileges fumish no cxcuse to staft
members who enjoy them for non-discharge of their private obligations
or failure to observe the laws and reqgulations of the host country..

{¢) In any case, where these immunities and privileges arise,
_the staff member concerned shall immediately report to the Secretary-
General of the OAU witﬁ whom alone it rests to decide whether or not
they should b.e waived. -

Article 12 -

(@) In addition to the general obligations to scrve; protect "
and defend the interest of the Organization of Efrlcan Unity, staff -
members of the QAU shall have other special ‘.obl'igations inherent in
the specifigﬂgju_ire of their posts and -Jduties.

{b) Al staff members .are requiredtobeat their post and
perform personally the tasks assigned to them,

{c) Rny .staff member in char_ge of a. séction shall be answerable
to his senior officer for the manner in which he has exercised his
authority, carried out the orders given to him and supervised the
execution of orders he has given. Hc shall not be exempted from
blame for errors commtied by his subbrciihates except in cases of errors
committed by such subordipa'tes‘on thetr own initiative.

(d) Any staff member in thc employ of the brganization shall

exercise professional discretion with regard to alifacts and information
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known to him by reason of or in the performance of his dt.lti.esslt and
responsibilifies.
Article 13 ~ Any misuse or wn suthorised extraction or destruction of
offictal papers or documents is strictly forbiddep-‘--. the same applies to the
communication and repro&uction of such papers or documents except for the
purpose O.f work, in the prescribed m;'anner _g_g@__{o_r the instructions of the \
senior o-fﬂcer.
Article 14 - _ |
{a) Al.l' staff members of the ORU si’lall obay the individual or
general instructions issued by the senicr ofﬂcer; within the framework of
L the funcﬁo ns and duties of thée Gencral Secretariat.
{b) 1a this pegard, all staff menmbers shall be subject to I:l':e )
authority of the -Secfetary-lGeneraL of the OAU who. shall assign to thex‘ﬁ

any task or post {n the Organization. =

SECTION II; GENERAL CQNDITIONS OF SERVIGE

CHAPTER 1 Terms and Conditions of Appointment

Article 15 - No person shall be appolnted as a staff member of the

Organization of African Unity".
| '(a) 1£ he 18 not:arm Bfrican Fhcrnbtebidom OAY
Member Srates’énd o Afr¥daf-Territor{es sEIITMMHdEF colontal
domination.
fb) ) No person shall be appointed as a Staff Member of the
CAU if he lacks the proper moral standards.

{c) 1f a medical panel has declared him liable to suffer
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temporarily .or permanentiy-froan -mental-conditions--or-physically unfit
to hold the post appled for.
. {@) -If he has been convictad for criminal offence

i

{e} If he is not of the age prescarikad by the Siaff Regulatioas

L4

and Staff Rules of the QAU. .
Article 16 - Staff members ahall be Iappointed on contract, either
directly, on tho basis of a competitive examination ér equivalent or
through secondment by the CGovernment of their Momber State.
Article 17 -
(a} Regardless of the manner of recruitment, all staff ﬁez;mbers
shall be appointed upon notification and approval of their go:vemment’s.
| (c} Any Member State may, 2t any time, terminate the secondment.

of or recall its nationals under the ccnditions provided for in Article --www--

LR -

of the Staff Rules if they-sre ...needed__urge;._;l_y bythéir Govemmen'ts or for
political reasons. |

Article 18 - Appolntment shall be made for & peried of 3 fthree)

years, with the possibility of renewal #f the services of the staff member
are deemed satisfeotery.

Articlg" 13 -~ Any staff member appoinwd by the Organization shall be
co‘nﬂr'med after a probaticnary peri:cﬁd of 6 (six) or 12 {twelve) months
under the conditions proyided in Article 18 of toe Staff Rules.

Article 20 ~ The terms and conditions of appointment, temporary

separation and possible resumption of swrvice are defined by Article 16
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\

of the Staff Rules, 1

Article 21 -~ The -;;i'ovisions. of Article 17 notwi.thé;tanding, fixed
term appointments or appointments for the perh;d of a specific
mession may rbe granted and tl;e date of expiration shall b;e specified
in the létter ;Jf appointment.h S;Jch appointments m’ay'be‘renewed or |
‘extended" for an additional period for the accomplishment of a specific

mésgsion,

CHAPTER II: Tegmms and Conditlons of Apnointment and Promotion

Article 22 ~ The probaticnary period indicated in Article i9 of the
present Staff Regulations is the period of ob_serivation during which the
staff member who wishes to be confirmed ‘1;1 a post in the CAU shall
-demonstrate-thrbugh ‘hi-s- pro_f_'essior}al competence and quali:fiéations,

conduct- aﬁa""ﬁiﬁ}sicz\.l fitness that he is @ble to agsime the post for

which he has applied. .

'(b)" Any staff member who holds a probationary appbiﬁtment
shall be suinect to the general rules prescribed by the present |
Regulations, in ‘particular, with regard to rights, duijtes and oblic:;ations.

(c) Tﬁe temé and conditions of the probationary appointment
are defined in the Staff‘Rules-.

Article 23 | |
' . (a) | Any Staff Iﬁember- shall b‘e entitled to a normal promotion’

on the basis of seniority, by selection on grounds of merit or if he
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he hae been successfulin a professional competitive examination,
’ .- /
(b) (i) Annual increments shall be ¢ at ed regularly
from step to step within the same grade but

may be withheld as a disciplimary meagure,

£

(}11) Staff members may also be advahcéd by the
| award of enhanced increases within the grade
but they shall not be advanced more I:han onge
within the same grade in the cour se of service
in that grade. In any event, enhanced i.mr-eaans

shall Le limited to three steps.

(c) Promotions from one level to another shall be
¢xclusively by selection. In as_ge_ssing t.ue mri-ts ofst.ai‘f membos 8,
a cl-eér di stlincticn shall be -m&';_de--bet»:'wegn-..t,hei:‘---. records of perfor- -
mance or efficiency in lowsr grades and their potential for promation
{.c. abllity and competence to perform efficientlf the duties and
lgsponsibil-ities of the hi gher,post‘. Saniorfity and previocus reeords

4

. of performance will be taken into account in choosing between candie

_datcs with equal potential for promotion..

(d) The normal promotion or promoticn by selection of any

.ataff member shall be subject to a favourable report or records of -

-

per f or man ce.

i
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CI-E-‘AP’I_‘BR I: Remuneration - Sdlaries and Related A-%lowances
Article 24 I ‘

(8} Any .staff nembér who has beenlappointec_l and has rendered
- service to the Organiza_tmh of African Unity sha;i'l be 'éntitled to remunera-
tion, th_e terms and conditions of which shall be determined by the
Council of Ministers.

(b} He shall also be éntitled t;a allowances and otﬁer -beneﬁts
attached to tl;e po‘st and functions occupied.

(¢) Staff members of zall categorie-s' in the Q'gahiza'tion shall
be entltled tc;w pension and, to that end, they shall pay a contrtbut.ion |
during the per_i_od of‘t'heir employment, ' |

('Ei):' 'S;c"af:f.-memberé_ who are pdl?ﬁ’éall? ‘appointed or elected
shall be entifiéd to salarles and aﬁ other .alll-lc'Jwér.x;es and benefits

granted generally to the staff members of the Organization .

Article 25 ~ The Council of Mnisters sha'll‘i determine tho salary
scales, -allowanc'eg'. and benefits as well as thé terms and conditions

under which they sh‘all b-e granted to staff members of the OAU,

Article 26 - The Secretary-General shall fix, with the authcrizmation
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of the Council of Mnisters, the salawy gcele -and zllowancss for

persons speciﬂcally recauited on gontract or as Gonsultants for

. specific tasks and ‘for a presc:ribed duration,

[y
1

Mevzj_ =" In determining the salawy scale and gonditions of ser;rice
of the Staff of Group II, lst and 2nd cate_gp:te_s, consgidegation shall
he given mainly to the i:est conditions of secyvice cifcged by the host
Govemment and all othew factops of appraisal, én pagticular, the |
conditions of seyvice of ott@ jntemational .ogganisaiions shall be

taken {nto account,

Artigle 28 - The aliowances and benefits to which the staff mombeps
of the Organization ghall be entitled are detemined from timc to
time by the Council of .Nﬂ.nisters. The l:erm; and conditions fop the -

allocation of sucl"t allowances arc deotowmined by the Staff Rules,

(a) A staff member is on active dui".y if .he exercises
effectively the functions pestaining to the post to which he has been
appointed,

A staff memper shall also be copsidered as being on active
duty # he ;.s: |

}« Cn annue} leave $. On gick leave

2. On maternity oy vatemilty 4, On spectal leave of absenca
leave ' .
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5. Buthoriged absence

6. Training or rcfrc‘ﬁsher course,

(b) L staff me'mper who is tempérararily rel cased from his -
functions, shall forfeit all rights to remﬁneration, pronption and
pension and shall be csnsidered as temoranly unattached,

O his roquest, a staff membcr I(EY pa tlemporarily relea'sed
for vali;:i reasons of personal conveniencc, for a pericd not ﬁxceeding :
one year and not rene\nable. Upon the expiration of that period the
staff member in questib:n shall be reinstaited in his original post or
pensioned. ‘

Article 30 - Staff -membefs of the Organization may claim. tobe “

in either of the two categorles defined in Article 29(a) and (b) of.the

- present Staff-flegulations.

Article 31 - The Se;::r"efé'r';;ééﬁérél shall ensure the appii_c_e_rtic;n cf the
provisions relating to the terms and conditions of the granting add -
enjoymentof leave without pay, as deiined in the Staff Rulas, taking

into actount the exigencles of service,

QH\PTER III : Social Sceurity
Article 32 - A social s;,:unty s"heme ghall be astablished by the
Crgantzation of African Unity for all staff members. It shall provide
inter alla for:

l.. sick Leave

2. ,_thwnity and P‘dtcnity la_a 300]

- ) oL \,
3.;‘__-f.n SUrance - an P;, sion

‘n

e o ‘} x5 ‘&
. i b N

::-

il
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4, Compenastory peyment in cases of Biness, avcidents

or death while on duty on behalf of the Organization.

- Asticle 33 - Social security shall be cxtended to all categories of
" staff members of tbe Qfganization provided the bofieficlarice discharge

- the&r obligations arising from the provisions goveming the Soctial

‘\,'l

nglrtty schems in force at the QAU.

e 34 -~ The torms and comgirione ontitling stefs wembors to

@%@al Security are defined In the Staff Rules, .

fa
fs

€ P’IfERI- Travel of Staff
i 35 -~ There shall be the follewing typsa of fravel:

1. Temporary
Travel on official mission

2, _Specific - e
Travel on initial Abpointment from the county of adaiq
" or of residence to the duty station

]

b) Travel on regular leave,

Art fcle 36 -

;u
‘ f (@) A travel shall be subjoct to a decision or written
- i

agghorization of the Secretary-General within the framework of the
"‘F;..l
- lzg?dget estimates and available funds.
li' ;,‘— " -
(b) Staff members duly authorized to travel shall be entitled

to travel and excess baggage allowance according to the terms and

% f
c?nditions determined by the Sizff Rules. *\O“an:ar\rclst“

Uwf’].
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Article 37 ~

(@) Staff members Group One shall be entitled to authorized
leave as set out in Article 29 - Chapter 11 for the prescribsd duration.

(b} The staff members of Group Two shall be entitled to
authorised leave .1n acec.r.&ance wil.;‘g:%the best conditions of service
provided for officers and employees of the host countries and of other
International Qrganizations. |

{c), Staff members may, 'in exceptlonal circumstances, obtain
leave in advance for a fixed pericd provided however that they remain
and serve the Organization until they complete the normal period gn-
ti tling .them to leave,

(1) In exceptional case's, the Secretary-Ceneral may grant
to staff members spw&ai leave on ;ull or partial salarY or without
salary for a duration determined. by the SucretarY'General or any
competent authorlty: ‘

- elther to enable them pursue gtudieg or undertake

research in the interest of the Organization;

~ in case of prolongéd illness;

- or fq? é;ly.other recason of personal convenrience or for :

compellim; re.-asoné.
Article 38 - _The terms and conditions relating to tepporary and

specific or other travel are definod in the Staff Rides.

T
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SECTION V: -.- SPECIAL PROVISICNS RELATING TO PERSONNEL MANAGEMENT
BODIES ' -

4

CHAPATER I: Administrative, Recruitment, Appointment, Advancement and

Promotion Bodies .

Article 39 - '{o e;lsure proper administration and administrative super-
viston of staff 'xfnembers, 'hqe following Advisory and Joint Administrative ‘
éodies shall be established:
A. The Administrative, Fiecnutmant, Appointment, Advancement and
Promotion Commitiee.

B. Jcint Administrative Committees.
Article 40 ~

All matiers of genéral. i_ptgres‘t cqt*fgeming staff membérs of the
Crganization shall be put  before the Administrative Gomnittee a;1d the
Secretary-General Ior their advice, suggestion or ﬁrOpos_al.

In this-context, the Administrative Conmittee shall examine
the official status files of staff members and make fecommehde;tions and
proposals to the Secretary~General for decieicns. relating to recrultment,
appointment, advancement and promotion.
Article 41 -

The Joint Adminigtrative Commitfeasjv ma:;f be informe&'or
cénsulted on all matters of an indit-zidual;latx'.xre ” concerﬁiricj E’taff members.

They shall be fully, entitled to give opinicns on the qualification of staff

~ 3
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~

on pyobation, -advamcement,—dtselpling .. foMfeitpo-of pensjon and questions

relating to ataff _
Lo

Depending on the speciftc aspocts and naturo of the p\'oblamsi
put before the Joint Administrativé Committees, the following sub-
committaels 511311 be esfablished: ‘

_1 . thé Toint Administrative Sgg—gommttgee_ fcrm'aétérs of
oonfismation of posts, extension of the probationary peried and &isdplli{é
of staff 6n probation. ‘. B

.hc_-z oint_Adminisirative Subs Com ge on
entvusted w:ith the “tagk of establishing a pf;matic;n vegistey and recq-; '

mmending to the ‘Sehgrélll:ary-:General the declsions ‘which should _}_be taken,

3, The Joint Administretive- Sub~-Ccmmittee on Forfeiture
of Rights and-Discharge from Duty shall:

v Detindl ogngider~and advise ion the thaitWsndvcs of frfettugg- -1t -
= 1wt Saof-rght to pension of staff members who have been’
dignifgsed under the terms and ednditionér laid dowﬁ{a ‘tHe
©v. % present’ Staff Régulations and - Staff Rules.
it wiet M oonatder -the' desirability of discharging from duty staff
o :ﬁemrss.:mﬁg.;ué@mm@dé&émmmciméa‘ fonowfng '
wouawe L medical-advice fand présentation of his medical -h—iistorﬂ‘-.-"iii‘- .
i «i W - raonsider cascs of dismissal of staff members for lack
v of proféssional guslifications:’.. . _wli.w - L elin i
izt 4 - The Medical Panel “charged 'with tHe feddmination .of the

.- Vs N - . - -
. LI “ EE TP - e r . T [ : AR L
A T S ...;.-'.- " EE N r - e ) " Teo* Yl M L]
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medical flles of staff members.

Article 42 -~ The composition, duties and terms and conditions of functioning
of the various bodies described in Article 41 above are defined and
dtermined in the Staff Rules.

CHAPTER II:  Body of Appeals

Article 43 -

(a) An Administrative Tribunal shall be s_e't up in the OAU top
consider’ and decide on appeals submitted by staff m‘errbe'rs alleging non-
observance oé the terms of appointment, 1r}cluding_i all provisions applicable
under the Staff Rules and Staff Regulations, or appeals against disciplinary
~ measures, |

) The terms and conditicns of procedure, of the .‘composli'tion
and functioning of the Administrative Tribunal are defined tn the. Stat;f Rules.’
| {c) Staff members of the Organization shall be represented at
the meetings .('Jf the Tribunc.l in the marmer and terms and conditions laid

down in the Staff Rules.

CHAPTER TI1 - Disciplinary Measures
Article 44 ~ .

{a) A Joint Disciplinary Board shall be established and consulted
's:.sy the Secretary-General in matters of discipline. It shall, at the request
of the Secretary-General, advise him on any disciplinary measure concerning

any staff member of the COrganization,

(b} Staff members of the CQrganization shall take part in the
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meetings of the Ioint.ﬁselnnnarri?-oard under-the terms and condits

specified in the Staff Rules.

SEGYION Vi: SPECIAL GENERAL PROVISIONS
;_Art-i'érle 45 - '

f; (a) The provisions of the present CAU Sta¥f Ragylations ¢
v oo ’ : :
¢ apply to all staff members of the Organization,

e

) These provisions may be amended or supplemented if

n:acessary the Council.of Ministers.

Article 46 ~ The provisions of the presemt Steff-Rogulstions s@l
effective upon approvai by the Council of Ministers. They shall st
the proviéior;s contained in the previous texts of Staff Rules and Stz
RQQUIationS. - - [ e e

Awticle 47 - The present Staff Regulaticns shall be published in

three working languages of the Orgasnization of African Unity.

.....
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PART I: GENERAL PROVISIONS

Article 1 - The present rules and'reguiations, approved and promul-
gated by the Council of Ministers, apply to the btudget and finan-
cizl management of the Organization of Afriecan Unity and all

its organs.

Article 2,« The budget of the Organization of African Unity, proe-
videc for in Article XXVII of the Charter of the Organization,
provides for and authorizes the financisl commitments and funds
of the Organization and determines their nature and amount.

The budget shall be drawn up and apsroved, in budgetary
session, by the Council of Ministers, after consideration by the
Advisory Committee on AQministrative, Budgetary and Financial
Matters set up in Article 18 of the present financial rules and
regulations,

Article 3 ~ The draft programme of action and budget drawn up and
presented by the Secretary-General, shall be supported by reports
on the administration of the budget of the current '‘financial year,
and a financial report on -the -administration of-the budget for the.
previous financial year, - -~ :

The financial year, designated by the last two digits of the
calendar year over which it extends, shall cover a period of twelve
(12) months, starting on lst.June of each year and ending en
31 May of the following year, This sball takc into consideration
a1l the finanoiel commitmonts end funds of the Orgenization. 431l
obligations chall bo definitcly dramn up by that date,

Acticle 4 = ‘e financial year shall definitivély close on 30
November. The remaining period of six (6) months, shall be devohed
to ‘the reguiénization of acéounting operations legally entered

into prior to 31 May but which, for some reason, were not completed
bei‘oré that date. g

Article 5 = The budget shall consist of two parts; the first part
shall be devoted to income and the second to expenditure. Income
shall be divided into ordinary income and extraordinary ingome,
and expenditure into ordinsry expenditure and miscellaneous
expenditure : o '
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Budget headings shall include a section reserved.for evehtual
income qonstituted by collections effected during the year and
ge¢gtion reserved for unforseen expenditure, These two huctionc
shall be the subject of a detailed statement td be attachéd to
thé budget performance, . ' ‘ .

Article & . No-recéipt shall be ¢lassfied as outstanding or paig'*
in, arnd no expenditure shall be incurred on behalf of the

. Organization, unless it has been authorized by the Approv1ng

" AUtHOrity of the programme and budget,

There shall be drawn up a statement of revenue shbwing the
integral amount of progeeds in .defall as bebwgen revenue and
expenditure.,. The tofal income should balance the tohal
gxpenditureg, :

Article ? e In a: financial year, the Council of Ministers may ‘
approve a supplemenfary programme and budget, provided additional
financlal resourees are available to meet these addltional k '
financial commitments.

The ereéation of Jabs, recruitments, appointments, promotions
and alterations to the_fegulation or system of remuneration, shall
be decided solely within the.limit of. funds allocated ygder ithe
various héadings of the programmé and budget of the Organizétion.

Arslglu 8 «_Theé hudget shall be presented as a single dooument, by
octions article dnd paragraph, cerrespondlng uo groups of div:sgons
presenting the same 3ff1nlt1es. :

Transfer of funds fram one section fo another shall ke
uthorized by the Council of Ministers or the Advisory Committeé .
for  Adwinisfrative, Budgetary and rlnangial Matters, duly aythoe
rized By the Coungil} of Minis{ers,

-
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‘Transfer *.f funds from/part to another and from one heading
To anothep ir the same section shall be authorized by the
Advisory fomnit:ee at the request of the Secretary-General, togsther
with suppcici.g documents and having regard to actual service
needs an(. requirements.

Howe ver, transfers of persoral. emoluments for the benefit
of equipmart or other expenses; are formally prohibited,
Article @ -~ The budget shall be presented in terms of motual >

realistic¢ estimates.

Article'lO - Application of the budget of the Organization shall
‘be the Spcclflc responsibility of the Accounting Officer and the
Accounting Agent.

a) The Accounting Officer shall handle the administrative
operations to assess the credit-worthiness of the
6rgenization, and the settlement and ordering of expenditure.

b) The Chief Finance Officer, who shall be solely respo sible
for keeping the ca%h account of the Organization, shall
handle transactlcns onaectei with colledtion of revenue
and «disbursements. - ~ .. | ... . ... . '

Article 11 = The functidng oF thé& Chlef Accounting Officer and
those of the Chief of tha Flnancc Divieion shall not be exercised
by one and the same person.

Article 12 -« There may be opened, at the request of the Sécretary-
General and after authorization‘by the Advisory Committpe on
Aduwinistrative, B@dgétary and Finsncial Metters, special acoounts

. and extra=-budgetary accounts whose purpose, funds and operation
shall be determined by the Advisory Committee. The management

of these accounts, as well as their auditing, shall be submitted

to the Board of Externsl Auditors for examination. '

Article 13 = The monetary unit of the Drgan;zatlon shall, in
princlple, he the Unlted States dollar.
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waever, having regard +o the international economic and
financial situation, the Ceun01l af Ministers may, upon the DrOw ,
posal of tThe Secretary=-General, adopt another monetary unlt for -
the Organization.

PART IT1s BUDGETARY STRUCTURE
WW
SECTION I - REVENUE

-

A= General FUnd

Article 14 e There shall be established a General Fund io enqble
the Organization to discharge its obligatioms. '

Argicle 15 = The contributions paid in by MembereStates
shall cehstitute the mein source of funds for the General Rmd.

Beo Working Capltal Pund

Article 16 = There shall be establishad a Working Capltal

Fund designed to enablu the Chief Aeccounting Officer to draw
therefrom amounts as recoverable advances to meet dny insufficicency
in the revenue of the General Fund. S

)

The. Working Capital Fund shall/ sérve to provides

a) advaneces necessary to meet obllgatlons pending pqyment

' contributiong due from Member—States.

o) advanccs necessary to finance obligations and unforssgn

“ expenscs resultlng from the 1mplementatlon of resoclutions
and specilal declslons adopted by the competent organs of
the Organization. :

¢) the ceiling of the Working Cgpltal Fund shall be not less

CEhan s.ecsesere

Article 17 = Drawings to the amount of ....... Of the Working
Capital Fund shall be authorized by the Advisory sub-Commiftee
on Administrative, Budgetary and Financial Matters,

Above this amount, drawings shall be authorized by the
' Council of Ministers upon the proposal of the Advisory Committeec.
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Article 18 - Advances drawn from the Working Capital Fund
to finance budgetary allocstions during a financial year
‘shall be reimbursed to this Working Capital Fund &s soon as
revenue is available for this purpose and in terms of the amount
of Revenue.

Article 19 ~ Except for cases where such advances may be regovered
as indicated in article 18 or other authorized sourcés, all
advanceés -dravn from the Working Capital Fund for unfonseen or
extraordinary expenditure or for .any other authorized purpose,
shall be reimbursed by supplementary budgetary appropfiations,

Article 20 - The Working Capital Fund shall be fed by the excess
of revenue over actual expenditure, thet is to say the balance of
funds after final balancing of the budget.

CArticle 21 -~ The Chief Accounting Officer of the Organization may
estgblish fiduciary funds, reserve or standing funds and sﬁecial
funds subject to prior authorization of the Advisory Committee
and the approval -of the. Council of Minlsters.

_ The ObJLCthGS and Ilmltations ol these varlous funds shall be

defined and fixed by the Advisory Committee and shall be administer-
ed in separate accounts, in accordance with special ahdrappropriate
regulations to be approved by the Councll of Ministers.

Article 22 - In the case of monetary donations for specific

~ purposes, corresponding and paid-up funds shall be treated as
fiduciary or special funds. Monetary donaticns for no specifice -
urposes shall be considerad as miscellaneous income from the-

Feneral Fund.

¢) Income

Article 23 - The income of the budget of the Organization is
derived from:- i o .

~ Statutory contributions from Membef«States, paid in accordance
with the scale of assessment determined in .conformity with
provisions of article (XXIII)} of the Charter of the Organization;
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.= subventicns, donations and bequests ,cé,epted by the Council o:E.
Ministers; - -

- advances made to the Organigation;

;- reimbursement of loang and advances;

- remuneration for any gervices rendered by the Organization;

- dedyctions from reserve oxr working ecapital fund.

Article 24 = Statutory contributions by Member-States shell be - -

required from the firsgt day.of the financial year,

contributions
Article 25 -~ Collection of all direct or indirect/not authorised

by the "Cf‘ouncil of Ministers, in whatever form or denomination, shall
be f;)mally prohibited. Mny officer perpetrating such collection
shall be prosecuited as an embeszler, . ‘

Article 26 = “he Secretery General may acept, on belilf of the’
Orgenization, gifts, beq‘u.e"s-t;; .z;hd)c:;her ;lbnatior:é made to the
Organization provided that such donations are consistent with the
objectives and purposes of the orgenization and are approved by the

Council of HMinisters.

SECTION IT ¢ EXTEWDITURE

Article 27 - Expenditure provided for in the budget of the Orgae-
nization shall be divided into two categoriess
8) - regular expenditure, nsmelys
-~ gtaff expenses,
- Opera‘ting expenses,
- éxpenditure’ oh supplies and equipment,
-~ expenses relating to the orgenizetion of the Assembly

of Heads of State and Government,
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- expenses relating ©o the organilzation of seésims.of

the C;m‘ncil <->f Ministers, ‘

r .~ gxpenses relabting to the orgenization of meetings,
oonferences,' gseminers ond ;ymposia. o!f.’ ‘specialized
cmssiqns end ogericies.

b) " = unforegeen or extraordinary expenditure, namelys

- subventions, |

‘ - ald afnd relief,

"= eXempbtions,

PART I1llt PREPARATION AND ADOPTION OF THE BUDGEL

 SECTION I: DRGNS RESPONSIBLE FOR THE PREPARATION

AND ADOPTION OF '[HE BUDGET. -

Article 98 ~'a) In accordende with rthe provisions of the C.‘nar“heri'
and the relevant Rules of the Punotions and Regulations of thé
Generel Becretariat, the preparation of the budget shall devolve

on the Szcrotary Goneral of the 0AU, who has %g%:il}_i'gée
exclusively/information facilities ensbling him to determine the '
gctivities and assess the requi;r-emen'bs for the administration of
. the Organization end the probable income y':i,‘eld.

) The Secretary-Genersl shall prep;are' end preseunt for
* consideration to the Advisory Committee on Ad.m:iniatra'tive, Budgetery
and Finencial Metters, the Preliminary Draft Programme of Action and
the Budget of, the Organization. '
Articlé 23 - a) The Council of Ministers shell set up an Advisory -
Committee on Administrative, DBudgetary end ‘:[:‘i_nancial Matters o

consider 2ll administrative, budgetary end finenciel Matterse
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_ b) The Advisory Committee on Adﬁinistrative,
Budgetary end Financial Matters shall be composed of ...
members representing the Governments of OAU Mgmber-States.t

They shall be elected by the Council of !
Ministers for a pericd of three years. Members shall be
eligible for re-election. ‘

- ¢) The Advisory Committee shall examine the
preliminary draft of the Programme of Action and the Budget
and shall submit it together with its comments observations
and recommendations to the Couneil of Ministers for decision.

d} A standing advisory subw-committee of Members
of the Advisory Committee on Administrative, Budgetary and
Financial Matiters, residing in.Addis.Ababa,Shall be set up to.
supervize the Administration of the budget of the Organization.

f Article 30 - &) In mccordance with the provisions of the dharfer¢‘.
the Council of Ministers shall bve responsible for the adoption
and financial control of the budget of the Organlzatlon.

b) As stipulated in Article 6 of its Rules, of
Procedure, bthe’ Jouncil of Ministers shall, at the ordinary session
held in Pebruary of each year, exemine and adopt, in particular,
the Programme of Action and budgetary estimates of the QOrganization
drawn up by the Secretary-General for the following financial year.

. SECTION II : PRESENTATION OF THS DRAFT PROGRANME
OF_ACTION AND BUDGET.

‘ggticlezﬁl - The Secretary-General shall prepare and submit for
examination by the Advisory Committee on Administrative, Budgetary
and financial -Matters the draft Programme of Action and Budgetary
estimates for the following financial‘yedr. '

This draft Programme of Action and Budget shall be
accompanied by the following documents: .
- a detailed report on the presentation of the drafb
~ Programme ‘of Action and budgetary 95u1mgtel,-

Ly
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analysing former and acditional activities and
reiéted financial requirementas;

- egstimates relating to the various aources of
rgvenues - ' |

~ & Statement showing the position of the working
capital fund and other funds by tabling the
smount of Revenue and PBxpenditure;

-~ gstimates relating to staff and operating expenses;

- ostimates relating to expenditure resuliting from
the Organization of conferences and meetings.bf
Heads of 3tate  and Government and the Council of
Minisbters, Specialized Commissions, other organs
or specialized ageﬁcies of the Organization and
OAU participation in conferences and meetings
of internationzal organizations with a common alm;

- o gtatement showing the position of paid-up
gsontributions by lember-States in accordance with
a Tized scale of sssessment and obligations
stemming from the provisions of the Charter and
arrears fue By Member-Sitates for the .financial
year just endedy |

~ a detailed report on budget performdnce for the

current financiel year, and in particular on the.

gituation of funds after six mOntbs! budget

-adninistrations

- & detailed 1ist of all officials and Representatives
employed by the Organization, giving the names
end marital sitetus of each; ’

- a register of all buildings belonging to the
Organization, showing their current condition;

~ the condition of vehicles belonging to the
Organization, showing their assignment,'licénge-
pletes, mileage and current state. - =

Article 32 -~ The preliminary draft Programihe of Action and Budget
drewn up by the Secretary-General 'shall be submitted at the
appropriate time - during the first week in December - to the -

+

Al

o=
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Advisory Committee on Administrative, Budgetary and Financiel
Matters for congideration, ] -

i

Artlcla 22 = . Budgetery estimates must be approved by the
Couneil of Ministers within appropriate time-limits, that is to
say in such a way bhat the budget nerformance may begin from lst
June, date of ﬁha-starﬁ-of the flnan01al year. -

]

Once the budget is approved, the Becretary-
General.shall immediately communicate 1t to all Member-States,
together with a list 1nd1cat1ng the state of contrlbutlons by
Hember-Ste tes.

érticle'ﬁ@_— 'Tf, for any reascn, the Council of Ministers has ~
not approved the budget of +the. Organization before lst June, '
the current Chairmen of the Council of Ministers may, in
consultation with the Advisory Committee, authorize the Secretary-
General to vote provigionally one twelfth of the previous
budget until “1e new budgel has bean adopted.

The Advisory Committee for Adm1nastratrve, Budge-
'tary and Financisl Mstters shall thereupon suthorize the trangfer
of adeguate fands from %he Uorklng Gapxtal Fund established undey
Article 15,

SECTION II1T _REFTLATTONS GOVIRNING AEWTNISTWPTION oF
mHs BUDGET

Article 35 - - The Scoretary-General shall submit to the Council
of Ministers, at the same time ag the budget'for the current
financial year, a statement indicating £he result of the financial
year ending on 30 Kovember of the previoué year, '

" The Secretary-General shali draw up the definitive
account showing income and sxpenditure and assess the financial
impllcatlons of +the last fiscal year to. which they relate,

' grtlcle 36 = Thls etatement of account gshall, in partlcular,

t

d-nclude 3 o - +* .o . a ! - ".
- 2 'table showing the source of funds; *
- a statement of developments, 1nd;caiing on the one hand the

.“_,
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- assessed scale of statutory contritutions by Membere
States and other emissions, actusl recovVeries and balances
4o be collected and on the other havdj:., obligations and
written orders for payment; ’
. = . the situation of the working cepital fund and other funds;
‘= the deficit or excess resuliing from the net difference
between the incoite and expenditure of the budget of the
Organization. ‘

Article 37 - ‘The financial Statement thus established shall be
communicated to the Board of BExternal Auditors and the Advisory
Committee for their opinion. Their written.opinions shouwld be
attached to the statement of account before transmission to the
Council of Minigsters.

Article 38 - A special Article in the document approving the
budget, to which should be annexed the final statement of account
shall govern this account and shall stipulate the tranafer to

the resexrve funds of excess income established ox on the COntfary,
shall stipulate that the- defieit be covered by a withdrawal from
the Working Capital Fund -or by.eny.other means if the asséts of
this fund are insufficient to make up the deficit.
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PLRT IV: 4DMINISTRLTION OF THE BUDGET

SECTION I- ACCCUNTING OFFTICER OF THE BUDGET OF THE

ORGLNIZLTION -

DIVISION: IiNAGEMENT. OF RIVENUE

irticle 39,~ The-SecrétaxyaGéﬁeral is ﬁﬁe Chief Lccguniing dfficer .
of the orgénizaﬁion and shall be responsible Bor the proﬁer adninistraws_
tion of the Budget. |
srticle 403-~ The Secfetartheneral may however designete an officer
who shall be responsible on his behalf for the administration of'the
budget and the applicabtion of the finenecial rules.
irticle . 4l.- With regard to revénue, the Chief ..ccounting Officer
shall tzke sfeps aimed at recovering the claims of the Organizations
ag woll as any proceedg to be reqoverad -0 %8 benefit,
‘Thess claims and pfoceeds shall be limited to those au$hbfized
in the bud.et of the Organization, e
He shall perdiodically issue reminders to Member States wino have
not yet pdid their stvatutory contributions.
ﬁrt;cle 42.— Payments mede by the COrganization shall be effected by the
issue of =n aécounting—document-bearing the name ¢f the written receipt
order. ) | |
?his‘document, vaich shall have been previously stamped, shall
Turthermore include the following information:
~ the uninterrupted serial number beginning on lst June,
date of the start of the Financizl year, ending on %1 May;
- +the .F,inancial 'Srear;
< the name of the disbursing p;rty; )

~ the amount of the sum o be disbursed

the reasong for the disbursement;

‘.’\.‘_ /on.
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-~ the deduction secount.
" The deduction agcount shull be dravm up in figurds ané words,
doted =md signed by the Secret:ry=Gener.l or the depuby.

trtiole 43.= The Llimindstirative procedurc for the disburscment of an

expenditure by the Orgamization ehell concist of ¢sbublisiment of
obli,wuiong, liquidationé, cnd puyment orders. fThe Cluied .‘-'.cccunt‘ing;
Officer shall iritiste zotion wad sboll detimine the necessity for the
expenditurc. ) \ . ' g

ﬂlé Chief Jocounting Officer shall only note und drew up creditors!' g
clai'z;s for services getually perforim. .

'ﬁhe thief cccounting Officer shall designate an officer vho shall
gertify for servicesperformed .

Cognd.zance of: creditors' claias sbholl teke tag form of en is.ue.
Cf o. Poyment Qrdexs It shall be mal: officielly or oi the request of
those cor{cex.‘.ne&. It shall bBe sased upon suoporting cocuments drzwn up
in sccordance with the rules ond r:ﬂgt},},@t:v‘:t-?p_s._ Thesc, .‘c'lof:m:mnt‘a shcll be
dated, certified, &“Ld}ﬁ%‘%n flsweos ond words dn ull =nd signed by
the Chief ;;cjcounting Officer in accordance with Tiw chirges, c?s‘as, or
conditions laid down by the rules and repulastlons or debermined by
eontrocts; canventicons or decisj.m;.a by the compedeas zuthoritleas.

The Chief of Minince Dlvision shell be responsible for keeplng n
gecounrtk of expenditure ineurred. Hoe shali openy by budierizxy ":i.mpufa-
tion stetasents of cccounts to record credit expenditure.
srticle 44.~ No organ, ofiicer or representaiive of the Genoral
Secretoriat shall contract aay obligutica or commitment whatsoever'
on Lehalf of the Organizatlon, vithout the writ.er sutiorization of

e

the Beoretary-fenerale

’...

¢
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Tyuipment,; supplies or othor goods and services of the Qrgmnisétion

shell only be obtained throug. poesentoi.on of a locs} purchise order
in triplicacte siﬁnea by officers &pucific;lly desisnated by the |
Secrsbory-Gencrgls Invoices shill be bocked by the originnl of such
order. The locnl purehase'ordor'shnll specify the' coods mnd eurvices,:
quanbities, unit prices; wnd conditions qf deliveryy mode-gf payment, end
peymente

srticle 45.= Memorunda or invoices shall be fotalled up in fisures and

* ) 1
words, doted and signed by tnc creditors, wiie shell indieate their
banic account. - peyment vouchers shall include certitying psyments
mede or supplies delivered, sorvices chergeg and responsibilities,

~ When supporting documents relate to several suparste poyments,

they shidl be produced only cimo,while successive soy-vouchers need

only list references to the initizl-written puy vouchers o wiich such
documents were attached.

‘\

In Liew of the origincl, ull supporving documents mey be certified
88 wuthentic copies by thé‘bﬂiéfﬂnccoﬁnting Officer. )

Woen several supporting documents wcre produced, they shall be
listed and detelled in & stacvement signed by the Chief .ccounting
Ocficer, unless these devalls ore given in the nehual taoxt of ﬁheA

pay~vouchers.

irticle 460~ [lterations; -surcharges, corraetions or reforences

featuring in the pgyevouchers or supporting <documents shall be epproved
in words din full by the Chief of PFinance Division,

AN &oubtfﬁl signatures sheldl be rejecteds
'irtiele ol Suppcrting dqcuments for expenditure shalil com;iise

the followings=

[/eaa
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1 1= Bolunents, _f.llowanm:s . sz;lariesg

Tist of names and servicae gualificelions for zich officer or
representative, statings
- royk, classification, jobj

~ gbsence and abttendaveu cheod;

period ('in‘t;e,g.,ral wonths; days; hours showing r;u-‘-uusi);.

~ net mmount due ‘py virtue of decisicns wnd reyilations.

2= Punds ‘due to the inllerizor of & creditor shall be pald out in-
the general neme of the inheritors. The iccounting igent shull be
resp.onsible for requiring production of supporbing docunents establishe

ing the -right;tii’ul beneficlarics.

3~ Purchoses of foodstufis &nd supplies, miscellsncour. work not

subjaet to render

« invoices or memdranda d'uly‘ dresm up and certificd;

-.d.ulyz_-gqrtif_ied. copiea or e';c:tr.:.c-;s of decj_.gi_.ong or docunants,

- seles-contractsy soevapanied by ‘altestabion of gyacnt ox
'tljel:i.Ve_ry mede, entry in the Jesie-Bock of transactions or
Justifiable lmﬂ'lbdl-’."u\?. LXDONECS.

3 = Congtruction -nd repa r of movables, scrvice chersas,bomiscg,

subventions, scholarsiips, miscellancous «xpenditure

= Bills supported vy  delivery inyoices., Gucuments certizying
settlement of liquidetion, indiccting the service remdered and
the smount Gue s o Balence or pert peyment.

5-- Transport

- invoices supportad by rogaistions, or orders duiy signed by

competent outhorities of the Or onization. Tuplementction

of orders issued should be jJustiiiod.

fone
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/cquisition of imaov sbles

document eutheorizing tne acquisitlon;

nocerizcd 0ill of zule or any otner document recurding the
acquisition and a copy of theevlisnce ol the ownership
x:ights of the Crpanizabions

justificotion attesting to the paying-cff of .20X{z0,¢S.

BlAildig,g_-pf@ﬁtlse 5

duly recorded luasc cr iandic.tion on the disburscient-
voucher showing raa:'fe-_-e;ces %0 the firs—t dizdursenent=vourcher
"i:o which the lease vi.s attached;

certificate attesting thot the provisions ofthe lease are

resularly observed by the les.ox,.

Services performed «nd supplics deliverad by Tomler

iotal downr prymunt.

]

a gopy of the Pendesr or specific.tions;

v "

an s,ttes‘bat-ion_,;Q§+_,'992;_1;;pex',,.1‘__or 1;;: mg_l_gu:‘;i-_a‘n:ieo;
invoice or memorwndw. duly drawn up ond certivfied;
certificate atbesting thet the service wes perforied in
accordance with the clauses of the sgreement;
official re?ort‘ -of pértiazl or final delivery (.e.c"’cordi.ng
to the clauses of the contract) accomponi.d by cttestation
by the iccounting ..unt; . .

N \
eventually, a decision defining the peneltics incurred or

L

the exemptions grandad,.

In cage of purt paysent, tho first iastzlment gkl be backed.

by:

a copy of the trensuetions o specificationg;

- attestation of colliturzl or brnk guorantes;

¥
Seas
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- Yiguidation of sugblies erfected fccompenisd by an indication
or the amount 0 be ordercd and wventually the amount o be
carricd over; ’
- mention of charges by the .ccownt.ng sgent;
- invoice or ba-.'lénce of work alr.ody c,-\z’.‘fec*\;ed, wuly certified,
drawa up and sebbled ond showiny detoils of the work and smounte. ¥
of the sum to be paid. |
e )—Bor subsequent instaluents:
-.‘balance ox invoice of work oifecked or supplics delivered,
drawn up and settled, showing letails of the work and the sum
Yo be paid and the bill-for supy.lw*'
-~ gertificate jndicating referencss to the first digbursement
ﬁ&ucher to which were zttached the other Supptsrtina documetts

all,.er.dy produced;.
- Stacuok 2t of previocus duduceionii, acconpanic.d b,,f r\.“rm% ca to disburscud |

d)= For the last payment (ox b;:lance), uchers

- Sama justificebions as :Ln‘-‘«“.b-“- 3 |

- general balice of the 1mdertJ{mg in detall and duly dertificd.
drticic 48.~ Tenders relating to the t.nﬂun.Sltlon of wmatarials,
supplies and other articlem, shall b¢ mandetory for all expenditure
equzl or above 5,000 (five thu‘uéand) Uy8y Drllarse Thess texnders
szl be ammounced throvgn adverhisement, save in oased vhere the
Sesrei ay-Gensral deems thot, in the interests of the Oraapization,
it is desirable to w.ive this rule.

Tenders siall be serutinized by o committed of five {5)
members gppointed by the Secretury-Genvrsl. The Internal fudibor
or his representotive shall =it on tku.s Commit;;ec.

iEter scru:tin;r, “Gi"ie conmitiee shell draw up & report, =nd the

tender shall not mecessarily be aswericd to the lowest biddirs

/’.a'
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The Contract shall be drovn op showing specifically th'e"'fo_lloiving
~ the rights and oblix:tilons of thu Orgenization;

the righto and oblig tions of the supplidr;

}

dolivery dotes;.

- the fixed price (no;x—reviewatgl‘a) oy pevieweble price;
- conditions of paynent;

- p‘enai‘ties. ) R !.

i

P

DIVISIONII: RESSQLSIBLILITLS OF Lid Cdiz¥ 7CCOUMNIIHG OivICIR

1]

wrticle 49.~ The Chicf Lccounting Officer, the ..".ccqmﬁing Officers: -
aeting on Golegated suthority snd ropresentasives respensible for
the budgetary wad financizl aanagoaent of the Org.uization of .frican

Unity, shall be amswerable for thoir scts. ' “ ¢

irtiele 50e= The. fgllowf.i.n& ghall J‘_,x}tn_r‘ulia constitute irregularj:ties_

in the sense of the yresent ‘wzul.tions:y

1/ = . written order for pymwent of expenditure without sorvice
performed or any peym-nt ke

2/ - effecting oxpenditur:. without being qualified o do o or

¢

without heving been epeeifically delegated vo do so;
3/ = cffecting unouthorized oxpenditure from $he dudget of the

Organization;

4/ - ordering expenditure vathout reference to the compstition

provided For in the pr.gend regulations;

i,

5/ - acquiring sn asset uncopnexted with service of the

Orgenizcitlions

6/ - allocation and uee of @n asset of the Orgenizetion for = -

‘ RS

personal purposes;

)
7/ - effecting expenditure in vxeess of zuthorlukd funds;

v : -,

lave
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8/ «~ recruitment ond eifective cppointment of cn officer or igent
| without establishment for the post nd wh;an finr;ﬁcia:f.l provision
has not been made in the by lgob;
g/ = recruitment snd effective sppointaent of un o':?i'icca':r or sgent for
the 'Orgam'.zéation without prior and,or‘sement of the lotter of
ap-ointment by the Internel inditor
W0/ - effecting expenditure without svellable iunds;

\
1N/ = cormitiing funds without refercnce to their indtinzl purposes;
12/ - purohasea‘ effected under conditions \unreiat;d 4o the int.eres’as

of the Crganizavion;
1.5/ w Unailthorised modification of allocution of funds. .
U/ - non issw.ance uf receipt in respect:of moneys paid
wxhicle 5le= iy irsegulerity July estzdlis od by the Doard of Hxderncl
incitors shall be the subject oi a répart ad&ressézi tu the Diseciplinzxy,
.Buﬂgetam.r ‘nd J';cccu;’lts GOUI‘}ClleS'bgbl.’.ShC\l ;Ln ;,rtlcle vevecsesss0f the
present Hules ‘:’.’:Ild Regulutiona,

The Chief [eccounting Officer may be czlled upen by the Board of
Externzl [uditors to furnish writiten explanstions regording uny L
irrvegularities which ore established. ,

| SECNION IT: ~JDITING
irticle 52— There shell be egteblished, unde: thv Chief weGounying
Oficer of the Buiget of the Organiszution, an Internsl .uditing
section headed by & Chief Internsi .uditor. Thu ‘Uhief Internal Jaditor

onjoy the same sdvantages and prorogatives as a
shall/Director of the Genoral Secretariat,

There .shall also be esticblished on suditing sa:ction fl‘or the
Tesional and ‘sub—regional offices vf the Orgenization. It shall
have the some attributes as the one at Heclquurters and shall be
shsperable :oo- the Chief Internzl luditors

i

!ﬂ.ﬂ..
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The Chief Internal s:udltor shall be directly znswerable to Ithm
,Seeretsry-f(}eneral. |

rticlo 53.- The Intermal “Uditor sholl be responsible for auddting

and endoreing, without cxemption, oll deeds and dcouments generating
incowe 2nd cxpenditurc. His crdorsement shell taoke the form of offix-
ing o the sald documents ol deeds his stump with 'i;h:a'wori er;dorned.

% shall be formally forbilden for the .iccountant to pay en exXpense
or cash 2 receipt without the cndorsement of the Interncl uwlitor,

The Internal juditor sholl send the Secrebary-Genercl quarterly
reporbts g:';.ving the position of the bud-;j;-et' performary. He rhall draw
up and submih to the.Board-of fxterncl Luditors g genercl .nnugl repord
on wll his activi't":i.es, together with his comm'ents.

A

irticle S54.= The Inbernal luditor mey by o SUSHENDED SHOORSEMENT, refer

back to the Chief of Finance Division muy document for which details or

additional justificelion ure nocedsiry,

By VITHHOLDING ENDORSEMINT, the Interpsl aditor mey definitively

gend back to the Chicf iececdunting Officer oy document conbaining o

l

nanlfest irregularity such as those indicaled in .rticle ..e..0f the

present Rules and Regulsbions,

srbicls 55.- In addition, the Internal ludit gection, which shell cxrry
out a priordi éxaxfxinations: ‘ '

~ shall underteke any engquirics nocessery for ite exomingtion;

~ ghell negessarily be a swmber of any CD&H.‘-JiSSiCI'.“S' which migh’c bé
z‘xppointed by the Secretary-General dealing with budgebery cnd finoncisl
problems (trenssetions, cte..); )

- shall amdit the cdvaonces division ostaeblished in comnexion with

the various services and units of the Crgonlzotion;

'

foes
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«- 8hall comntersign all projechs involving tronsactions or
contracts;

_ - shall audit, with the asaistance of card-indeies, the
credit position of all services and shall comnmunicate this
position guarterly to the Chief Accounting Officer;

— Shall confirm that invoices were yegularly poSsesse&
by the Accounting Lgent;

~ Bhall control the E“ovekeuplng Service of the Organisa-
tion,

E“T LuN TIT3 ACCOUNTS DEFPARTMENT

e M

EIVLSION_;: ROLﬁ LHT FONCTIONS OF THE LCCOUNTING AGENT

Article 56.~ The Finance Livision shall be reuponsible for
all mutters releting o the erecution of e Budget. ©No ordexr
with finsncial implicati.ng sithout the concurrence of the Head
of the Finance Division: = o | '

Article 57.-- The Chief »f ¥inarce Division shall:

- collect end reusel s preezsfe of all description whose
recovery shall have been regularly avthorissd for the benefit of
Organisaﬁion, He-is steietly forbidden from bOllthlﬂg 1llcgal

eturns whose collectic:. has not been authorlsee'

- pay out -.cxpenses regular.y ool ered in writing by the
Chief Accounting Officer of the budget of the Organlsaﬁlon, and
bearing the signa’sure ¢f the Internsl Auditor;

- ensure the protection and management of funds, securities
and assets of the Organisations

- generally carzy out any dubties he moy be 2ssigned by the
.fingneial 1vles and regulations of the Organisation.

" _“ - '
Article 58.~ The Chi~f Accounting Officer may appoint accountents
to regional and sub-regli =al. o? *ices and other organs or simply set

wp loan administretions.
. f

looes
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Article §9.- The Chief of Fincnce Division shall be respon-
sible for keeping the bhocks. The list of the varicus accounts
to be opened in the accoqnt—books by the Chlef of Finance Divi-
gion shall be approved by the Chief Accounting Off'icer of the
Organisation. '

The account-books to be opened shall be as follows:

~ The Cash-Book, which records the day-to-day transactions
involving receirts and cxpenscs, to be numbered in uninterrupted
series; '

- the counterfoil receipﬁ book recoxding revenue of evexy )
description; each peyment shall be accompanied by the issue of a
receipt to the payer; ; the list shall comprise an uninterrurted
series;

~ Cash-Book showing bank transactions and cheques.

-~ Design of these bocks and the necessity of keeping other
books shall be decided by the Chief of Finance Division in agree-
ment with the Ipteadal Auditcr.

. . : .

These blioks shall be classed end initialled by the Secret:xy-
General., It is forbidden to remove leaves and to overprint ac-—
counts. ) '

srticle 60s= These books and accounts-documents may only be dsatroved
after 10 (ton) years heve elapsed and as a result of a written ztato-
ment by the Chief Accounting Officer and vpon the advies of the
Adviscry Committee on Administrative, Budgetary and Finsncial st-
ters. |

All accounts documents shall be at thefdisposal of the Advisory .
Committee and the Board of Auditors, '

Argicle 61.~ The Chief ¢ Finance Division who shall alone handle
the funds of the Organisation, shall receive reveﬁue in accordancs
with written orders to ccllect, drawn up by the Chief Accounting |
Officer. He shall effect payment in accordance with written crders
- to-pay and contracts or conventions signed hy the Chief isccounting
Officer.
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Article 62.~ Upon receiving an expense Gocument, the hccounting
hgert shall undertske to carry out all +he necesssry checking in
order b0 investigate;

- the conformity of the signature of the Chief Accounting
Officor or that of his deputy (specimen cof these signaturca snéll
have been deposited with the hccounting Agent):

~ application of the rules ~nd regulations of the Organi-~
zation with regard to the expenditure concerned;

- the validity of the documentd;

- the‘anailability or funds or securities;
--the availability of allocations;

= the vaiidity-of the recelpt;

- xhé-budgetary imptation:

= the signzture of the Internal Auditor.

’ Axticle 63.« The experse document shall be valid when it is not
subjeét to the four-yearly time-limit, vhen all debte of tha Cr-
ganization are definltively liguidated énd the Organization cingi-
dered free of all debts uncleimed within four (4) years.

Article 64.- Payment of an inveice handed in by the Chiedf
Lecomnting Officer may be refused by the Chief of Finance
Division when the smount shown on such documént exceeds the
1imit of funds 2llotad to it or if there is sny omission, gross
‘error or irreguleribty in Sﬂppdfti%he dociment itself.

In such a case, the Chief Accounting Officer may reguest that it
be bypassed. This demand addressed to the Acecounting Agent shell
be in‘@?iting; and. shovld, after signature by the Internal ivditor,
be included among the supporting documents reléting to the anid
expenditure. The effect of the reguest sksll be t¢ tramsfer the
recponsibilities of the Chief of Finance Divislcn to the Chiedf
Accounting Officer.

.
- f.fouoa.
A .



=1 24

. : CK/T70 (XXVII)

HBowever, the Chlef of Mnsnce Division shall, before comply=
1ng, vhen the refusal to pay is motivated by the absence or ina-
dequacy of available funds, absence of justification for the g~
vice rendered, or grounds affecting the validity of the receiypt,
tefer the matter to the Chief Accounting Officer of %he Organi-
 zation., ’

Following the verification, the Accounting Agent shall indic i
his hcceptance by a stemp marked "SBEEN, GOOD FOR PLAVMENTH.

Apticle 65,~ 4s soon as he has invested the expense document wi':
his stamp of "SEEN, GCOD FOR PAYIENT", the Accounting Aizent shull
proceed to hand over the payee the sum corresponding to the anouw .t
on the document. ' - ‘ '

He must ensure that the Orgenization is +1na;ly cth of its
obligation by obiaining vaid receipt; thisg paid rece;pt shall
only be given by the genuine creditor of the Organisation, who sh:ll
austify hlmself formally and cffpctlvelg.

Article 66, The Chicf: of Finance D1v1u10n may effect vaymenis
either in cash or by ﬂhcque.

To this end, there shall be opened,.in the name of tHe
Organizetion end at the request of the Chier Accounting Officer,
two bank accounts to record tranéactionS'invoyving the revegnus Hnd
expenditure of the Organizaiion.

. These accounts shall, in ope cese, be opened for transacflun”_f
in local currency while the other shall be pleced on the boohg of
e commercial bank of the Headquarters of the Ox gunlzatlon cenavle
of handling 1nternat10n 1 exchenge transsctions, BEvery Lifiqen |
days, the Ohlef inancé Bivision shall draw up a statement showing -
transacbticns effected for this account and shezll reconcile it with
the statement of sccount. .Jiny causes for discrepancy shall be
investigated 80 as to restore the situation with the least porsible
delay. '

Chegues handed over in pezyment of an expense shall be signed
by the Chief of Finance Division of his duly- appoinked -depuly 2nd
the staff member to whom the Chief Accounting Officer has aela@ﬂtﬁa
authority,

~

4
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Only the Chief Accounting Officer znd the lLccounting Agent,
may, with the proper justification, iseue written orders for trsna-
fers to the banks. In no case shall such orders be Verbal.

DIVISION II: Ch

RESPONSISILITIZS OF THE CHIZF OF FINA
DIVISION “

Article 67.~

1/~ The Chief of Finance Division of the Organization or anmy
Bookkeeper belonging to a regional or sub-regional office or «i,
organ of the Organization shall- be responsible, personsally and

. pecuniarily, for accounting errors or omissions detected in his
accounts.

2/~ The Chief of Finance Division or Bookkeeper shall be held rog-
. ponsible =mersonally and pecuniarily for:

~ The exercise of the financisl controls prov1ded for by tn~
rules and rogulatlona o; uhe Drpanlzatlon-“

- the recovery of revenue and the paymﬂntof justified and
authorized expenditure;

. = the preservation of funds and securities

the handling of f£rnds and available resources;

N LA . . . .- N
-~ the preservation and transnmission of supporting documents;

~ = the keeping of the accounts of his post.
' the
3/~ Bowever,/ Chief of Finsnce Division or Boolkkeéeper shell ro’

be responsible or shall be relieved of his responsibility, dospite
detection of an acecounting error:

- = if he had complied with a regular requisition by the Chi«s
Accounting Officer;

- if the exercise of financial control provided hy the rulus
and regvlations of the Organization did not enable him to detcct
the irregulavity;

1
- if he can prove that he had baken emery care to ensure *he
recovery of receipt;

foae
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- if the contribution of a Member fBizate was not recovered bty
reason o©of an esccorded exemption; ‘

~ if circumstances beyond his contrel provepted him from
exercising financial control.’ '

Lbticle 68.~ With regard to reccipts, the personzl and pecuniery
responsibility of the Chief of Finence ‘Division riay be questioned
ghould proof be forthcoming'that’he had not yaken every care to
recover receipts as provided by the rules and regulations. The
~ Chief of Finance Division shall not be refonsivle for errore com-
mitted in the liguidation of ¢laims he recovers. '

Article 63,~ The personal and pecuniary responsibility of thé
Chief of TFinonde Divis<ion shail extend all'transactions'of the
Orgenization, from the dsy he is appointed in his post to the day
his duties cease, )

In cases of crrors or patent negligence on the part of an
officer or wepresentativc answerable to him, the Chief of Finence
Division ahall be exenerateu. from all responsibility; the lebter

~shall then be btrensferrcd. to the OFfficer or representative inedi-

minated, " who shall reimburse the sums at isgue or be subject fc
any other disciplinary measures yrovided,

Articis T0.~ At the end of each Financial yeaf, the Accounting
Agent shall drawe up two statements in tripliecate:

~ a statement of balances to be recovered: these consisi of
anthorized revenue which, for some reasgon, could 50t be recevirad;
the Chief of TFinance Division shall indicate, in each case tihe
measures ‘token in seeking to rvecover them;

- 2 statement of debts to be liquidated; these conuist of
obligations made on bhekalf of the Organization, but which, fozr,
some reasion, have not “een honoursd; the Chief of Finance Divi-
sion shall indicate the reasons for non-payment.

o]
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'
“ 3

ixticle Tl.~- The Chief of inance Division or Booideeper of Qn organ
of the Organizaiion shall each ye.r produse an cimini stration account
vhich shall be exsmined by the BOQrd_of,auditofs; Thie seduninigtration
aocount shall depict the munagement cctivities of the Chie f off
Finonce Division from the first day of fthe fin.aci.l year or the day
he assumed bis post t¢ the lest day of the normal closure of the
{iseal yéar or possibly 4o the last duy of the supplementary’ period,

that is %0 sé& 30 November.,

srticle 72, ~ By reascn of the specific nature of their functions,

the Chief of Finonece Divizion and Bookkeepers aro eatitled to a

liability - conpensation whose amoant shall be determined by the

Councii of MlﬂlSﬁ@TS.&tnﬁf _proposggl of the .dvvbory Committee for

siministrative Budgetery, ~nd Pnanciel Hetters.

SECTION TV: AWOCOUNITLIE A(NCILD

sriicle 73. — The Chief acoounting Officer shelil spyoint one or mere

Binance Cfficers of the JUroanization.

He shall be respensible for sointaining = Fnance O0ffice and

snall be diregtly answerable to the Chief .Jccounting Officer.

drticle T4. —~ The Finance Vivision shall hondle trunsaciions relating
0 the acquisition and- trunsfer of assets in the form of immoveables,
personal azsets and mowk:les, operations involving consumer and

pracessed goods, ond transferable or permasnent shoros of -1l kinds.

Art:cle 75. - The assets of the Organisation sﬁall be divided into

mnovesbla and immovesble worotbg

fuas
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Immoveable assets are Lhwse materisl objects Xtikely to be

individualized; and which ¢on be exchnged for monay.

Noneirmoveable assels Jre purely the: @tic:l ond are creaﬁa%

for the suke of convenlence:; ther czanot be exchonged for money.

Only corporenl assets msy be eateréd in the books of the
secounting Agency which is divided into several categories, smong

others:

=~ perishable assets;
= durgble assels; '
~ fungible asssts;

-..non=fungible asseis, |

~

~ The list on the accounts of the Jleccounting sgency shall be
approved by the Chief‘ﬂccoznting Offider.

irticle 76. - The dccounting jgent sholl keep a dournal and o Ledger.

|
The Journal reecords dodily tromsactions in the fourm of entries
A

and with drawals by the wcoounting igenta

The Ledger or book of inventories recapitulates the pecords
of treneactions of the .eccounting .gent adcordiny to the numbered

nane referred to in the previous article, ' ' : ~

Invoices or other doouments justifying the acquisition of
trensfer of an agset shall be certified by the sccounting .genut

with reference to the number of the relevant eutry in the Journal,

Non-certification of an invoice or other document shall result -

in i%s rejection by the Auditor.

Soea
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Article Tle.~.The transfor or smendment of an unused 2sset shall be
the‘subjéct-of a vritten straftement drawn up by a commitiec éppointed
by the Seeretory-Gengrol and subultted tosihesBundd. of Suiidorssfor
approval, The approved written statement shall enable the .ceounting

Agent to remove the amended asset from his entrics,

JArticle 78. - The Accounting Agent shall submit a management report
at the end of each fiscﬁl‘ye:r. This menogement report, duly signed
by the .ccountant and Internol auditor shall be subwmitted to the Bosrd

of .uditors for consideretion and approvel,

BECTION Vs FROSADURE COVIIING ADVEICSs

+

sriticle T9. = Upon o duly-justified proposal by the Seéretary—General;
the Advisory Commititee may spprove the opening, within the gservices o

*ghe General Seeretarint, one o more Imprest Accounts,

irticle 804 ~ The purpose ¢? Imprest Jceounts shall be to_ensure the
'éettlement of certain expenués vhich, by‘their‘lesser'ih@nrtance,
unforeseen charaoter or urgency, could nardly, be subjeated to the normel
rules and regulations governing cxpense paynents (oblis.tiony liguide~
tion and written order o p?y}'wiﬁhnut sayrious repercﬁamiong an

service operations.

Article 8l. - The procedure coverming advanses constitutes sm exception
$0 the fundauentol principle o sepuration befweén $hs functions of

acsounting officer and lccvunting agenb.

The GEfficer in charze of the imprest ..ccounts shell be a Fnencs
Officer. He shall bandle the udministrative and segounting sides of

expenditure: obligation, liguidation written poy ovdeps.cond poynwnt,

fove
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He shall dispose of cagh funds.

eticle 82. - The document creating on .dvances Divieion specifieally
asates the expenditure to Le ex‘f-ecé‘gd, the amount of cash in hand, the
budgetary implications, ti: deprotiment involved and the ~unuzl turnover.

The amount of cash in hand shall be part of the gunusl turnover

which may 2t any time be round in the monager's funding accouat.

~rficle 8%. -~ To initially- finsnee ais funding—accounte thw appointed
wmenoger shall submit to the poy-office or the dccountant-igmmt the
document creating ine Imprest .ccount oblain the gount of the sum

corresponding o' the cash in hand.

]
Replenishment of th: smnczer's funding=-account shall be mnade
periodically upon presentztion of supporting dociment for axpenditure

e:f:‘j.;ected.

srticle 84. - The mansger siall keep an account of his tronsactions
nand shall deily enter them in 2 Journsl morked ard iﬁi‘tialle‘d by the

secounting=/gent. Numberi :g shall be in undnterrupted serial numbars.

~Lhicle 854 = The Officer in charge shell be respoucidble for the proper
ordering of his tronsactions. In case of irrvegul weity, he shall be
personally imd pecuniarily responsible, =and shall refund -ﬁny amounts

irregularly paid out.

He may be subjecet 40 unexpected checks.

/o-uo! .
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PILRT V: TUKCTICHS OF SU?ERVJ.PQ T ORG.LES IH SDMINISTR..WION,

‘Pf,l?.bCH"\TELJ DUDGEY E‘I.‘u.mmTIOH i SUDTING OF L CCOUNDS,

SECTION Iy THE .DOVISCRY CJP.‘MITTEE ON LoRIINIS PR DIV,
BUDGET.RY MDD FIN.NCI.I MATTIRS o=~

.rticle 864~ \
" &) The dvicory Committee on udm:n.ra.:n.s1::c‘aﬂ'..1.*.re, Budgceta.ry
end Financial Matters shall:
- exa;nine the Draft Programme of .ction ond the
amual budgetory estimates of the Orgarization

' . drawn up by the <Jeuneral 3Secretariatb;

-  gxamine '111 administrative, and other witters with
fi.ancial implications s0 :s te esnable the Courcil

-~

of HMinisters 1o decide upon then:
= submnit to the Couieil of Hinisters the rinel Dralt
¥ Programme of .ction and Budgetery Estinates accomipanied

by its comments, observations and recommendations;

- examine durinz iis ordi.imry meetings tnz veportvs of

its Stonding Sub=Committee of Jesident-Maabors

- shall examine sll administrabive matters and thoss
connected with the administretion of personmel
and shall odvige she Seeretary-Geaeral on what

course 1o pursue;

=~ be referred to for advice on all other administpative,
budgetary and finoncicl matters of o gener:il ndture,
. either by the Council of Ministuers, or the fGenerzl

1]

Secretariat, or the Board of External .uditors;

/-..
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'« examine the finameiidl wceport of the Chief

- Jdecounting Officer ol the hudget;

~ exdmine the report of dhe 3oord of Ixbernal
;uditors and, where necessiry, shall submit his

written comments 0 the Cowacil of Ministers;

~  eXamine snd appraise the asouil report or the
Internal Juditor; Lo moy, where necessixy, sSubmii
the coge together with hisg com:ents, tu the

Louneil of Minieters.

b) The sdvisory Coumitbee on .dminisivrative, Budsetary
and Mnoneizl Matters shall meet at the Headquantors of the Orgse=

nigation ofter being coovinel bW tie Becretary~CGeaseral after

consultation with the Chairmun, twice 2 year in drdingry Session,

namelys : h
~ in May during the closuce of the normal peried of %he

finaneial ye.r in order to.appraise the aituation as

r

regords the odministravion of thie budget and possidly

¢

examine the supplimentsry ueriod af 6 months for the
liquidation of comaitments znd oblizations by the

Organization; \

= in December to exwsine, on the one hand,  the final
c.-lO_sure of 't}'ie uaget nfter expiry of the -suppler.aen’cary
veriod and, on th. other, ths dr.¥t ﬁro,—granﬁne of oction
and budgetary es_‘i:imates. for 41e folibﬁi’:xg :E‘in.mci:lzl year
as well as other reports rel:ting to budgetsry and finar-

eial matters and the administeation of the budget during

the previous finmncinl yesr;

/o-a
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¢) The idvisory Comoittec on .dministrative, Budgetary and
Finmneial Matters shall drev up its own ‘flules of 2rocedurc which must

be aprroved by the Council of IMinisiurs,

SROTION II: TdE oDy ISORY SU 3= OIFIITNER OF ADMINISTAIIVE

BUDGE2,RY . ND FIW .HCI .. M. EyERSte :

irticle 87, ~ The idvisory Sub-Comuittec on admindstrative, Budgetary
and FTinnneial Hatters shall be composed of Residentd i‘iembers of ;;he
sdvisory Committee in ;ddis ibaba.- It shall be respensivle, in \
particular, for following=uy and supervizing the sdministration of
. the budget oﬁ‘ the Q04U in :»a.cc-:.rd.‘.-nc.re with the financial Bules and

Rezulationa and decisions drawn up by the Orzanization's poliey~

nJcing bodies.

wrticle B8~
a) To this end, tne ;;d\}iscry Sub-Conmittee on hiinistrative,
Budget.ry and Pinancial Mawters shalls
- éx_amine ané, sup.e’rviz.e. tie Wdeindstration of the budzet
and, in particul‘.‘zr, the fin;u.:ic:’:-.l ond agcounting tronge
actions of the Ge.l&:‘ra‘l- Se;:x:atm.-;i...s:%;- and the other regional and

sub=regional offices of the Orgmulsavion;

- ¢ezemine with a2 viow to m»’;'ici;.\ oon dc;cisio:l regurding any .
request for o trausder of wthorized budgetary funds sube-
mitted by ths Chicf ..ccoun"c-irl\g Officenr oi; ‘the budgetj in
order 4o cope with any exccos exponditure over and abova

allocytione;
Y .

~ examine with a view to modtiag a decision wil unforescen
thorefore unmitho.dized expendiiure though pecasionezd by

the implementation oLy and urgent decisions.or-projects;

/e=o¢
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< have referted to Lt o be-seized of all mavoirs Thot
may be raiscd on the subject of a priori signaitures of
the Internal .mditor ond opersbions of the .ccounting-.gent;
- 'eiamine ond supervize éll budgetary and {incneial trans-
actione which shall be submitted to it by fhe Cnief
. docounting Officer, the Iaternsl aumditor, thé accounting e

agont, the loans administrotions end odmiaigtrators of loan
)

T

funds;

- instruct, approve or reject any request aimed ot effecting
any withdrawal from the Werking Coapitel Fund or -ny other
Pund vithout prior authorization from the .dvisory Commitice

and without justific¢ation;
L]

= draw up reporte ou ‘egtl” of it meéetings wud sulivit them

to the Jdvisory Cummitiee For consideratisn and apuroval;
1)

b) All decisions adepted by the Sub-Comnittee authorizing funds
to facet excess expenditure, and nll otuer unforescen expenscs should
-firét he financed from & given necreentaze of all balénées-or'available
funds coning under speciric cades for appropriatibns without, however,
seriously affecting the Working Capital Tund, that is, wiéhﬁat‘depriving

it of addit;pnal allocations.

¢) The .dvisory Sub~Committee on .dministr:tive, Budgetary and
Finonecial Matters shall mest regularly at the Headquarers of the
Organization upon being converned by the Gecretery-General after consul-

-,

tation with the Chairman of -the Sub-Committee.

dl The Riles of Provedure of the AdeY sory Committee on ﬁﬁminis—
trative, Budsetary and Finencial atirs shall govern the meetings

of the Sub=Committee,’

,/-.ho
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SECTION III: Tius COREITEOE On POLRD OF JT:ANAT . UDITORS

4
i

sirticie 89;-

a) i Board or Gommittee of cternal Auditors shall be
established by the Council of Ministers.

It shall be compofed #f eeqeeeeos Qqualificd professional
' ?ccountants and finoncial expertS‘apyointed by the Council of NMinisters
representing Governmenés and Xember States of the Org:n;zation. Their
*t;rm‘af officeIEhall be ‘thres yeurs. They shall be eligible Zor
- re-elécticn. E A

b) The Board\b%3EXternal iuditors shall meet 1t the .Hezd=
quarfers of the Prganizaéion Jn?e a year. It shall zlecet ifte Choiwnon
for a pericd of one year %ibn“pptipnal ;enewal.

/ c) Miéce&l&naous e#penses pelating to the work of nenbers pf.

i

Beaod of Brternal .uditors shill be borné by the Org nimstion.

Article G90.- The Zloard of lixvYernal .uditors shall, in particular.

~ oecarry out an a posteriori exiernal muditing of
.r.
the accounts Of the Grganisgation ineluding trust

accounts snd special accounts,

= verify the acoounts and the sanction of whose
answersble Lo the ccourt-igent and -other

services of the Organlzotion.

- formilate all proposuls likely %o incregée-the
efficiency of methods of budgetary and Pimaneial
nanzgement; jacluding the accounting éystem and
internal lisi.ons between the various autheritles
respongible for tuae framing, preparsiion and adminie-

tration of the wudget.

Jere
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irticle 91s~ Oonsidering thzi the- supslementory perdod of the finaneial -

/ .
yeor should be definitively closed during the 18t week of September

ouditing operations by the Efperts shall stort durin;z_ YovenbaTa

The Board .of Extern:l iuditors shall divide among themsclvas
the auditing‘Operations comnseted with the regional‘and sub-ragional
offices, gave for the Generzl-Secretariat, which Trh'.v‘y shall audit .

togethers Their repirts, relating to the anditing of the ‘-ccounts of

+

¥ the raglonal wnd sub-regional offlces ;h“ll “be, slgned

by those Board membsrs who shull hove conducted the vorious hamlnat1ons,
while ‘the Teport on the auditing of theé accounis, of the fenpral—Seccretar

chall be signed by sll members Who sheall hove aotﬁally participoted in

the auliting. —_— .

The Chief .\ccounting Gfficer, the iccovnting-igent and a&minié--
trators of funds At thq regioy;% g@d sub-regionaL posts may formulate
countcrwob«ervatzonb and: ¥ -bhie end.submit written ;xplana%iens on
Tacts und. 1rregular1tles inlﬁhe scoounts as pointed ouvt by the Experts,

'no‘gre[expected to take cognizanee of Lhem prior o the 3rR wing up end

submiysion of the final Reporbs,

r

urtlcle 92e-,Thn Tipal report on the auditing opersiiors of the General~

s v regionnl

Secr@t.rlat and tna/offlces, containing tge observolions of the Bxtermal

-Auditors, and which ig to he 1aid bhefore tha Jouncil of Mindsters, zhell

be handazd o the Generel-Secrciariat by 30%. October at the lakest in

Ay -
order to submit it te the fdvisory Coimiittee on ‘dministrative, Budgetary
and Firnaneizl Matters for consideration before submnitting 1t to the

] 4

Council of Ministers during the budgetiry sedsion in Febiuiry.

articin 9% The Chairman of the Board of External Auditors sholl atternd
- §

the neetings of the Jdvisory Comnlihtee wWhenever +the report is discussed.

4
I

[ o
kel
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Articlelg o= Only thelchief of the Finance Tivision 224 the Finance
Officers of the fegional eré Subere igasl =ffices ond other organg of
the Organization, regularly invested with sowers by the competent

Authorities of the 04U, shall be certified lccountants.

The Board of Externsl .uditors shall verify menagement
accounts. of licensed Accountents of the Organiza#ion. It ehall also

verlfy the management accounits of de facte dccountunis,

i}
N .

Article 95.- /ny person dexling in income ond expenditure tr&nsact?ons,
gécurities or cash belonging to the Crganization or the rules and
regulations, and who ig not a gualified ceriified ‘cecouniunt of the
Organization, ox has never acted in such a capaciti, may be certified

s d¢ facto Acoountant by the Lavisory Comrittee on Adminictrative,

Pudgetary and Financiel Matters..

In such a case, hhé de.facto‘iécounianﬁ sholl exercise all
the obligations of o licens:d acecvntant of the Orgenization for any
transdctions he mey have -hondledf kis .personal and pocuniar regponsibili-
. * J‘l

¥ shai] b6 specifically dinvelved.

article 96.~ The imprest account provided for in articledissces

of the present rules and regilations; which shall be producad each year
Pinsnce PR

by the Chief of / Division of the Finance Officer of an organ of the

Orgenization and shell be sulmitted to the Board of Exierual juditors.

for consideration during their meeting at the conclusion of the
auddbing operaticra.

The Board of Externz) juditors shall indicate the form in
which tlhe monagoment acoount shall be produced. It shall designate

its rapporteur,



- 128 -
‘ i/ 770(XXVIL)

Article 97.- '
"1/ - ‘The Board shail exomine the accounts and assure

itself of the existem:.:e and validity of the supporting documents

Ilmov.ided for by the Rules and Regulations of the Orgenizeation,

2/ - 'he rapportedr of the Board of Exturnal auditors shell
1ndicate in writing =nd the p:u‘o.per channels to 'bhe Chier Accounting-
Agent -or meneging Accountants any irreéulariﬁies desected, and. shall
request them to supply in writing any supplementary explgnat;ions o
justifications. _ \

3/ - A% the connlusion of the oxercise, mnd for each Finan-
cial yeer, the Board shell diuw up an efplanatory report on the
acoovnts subaitied tc: 1%

4/ - 'l‘h:l_s Teperd s‘.xall he incorporated into the general report
which the -l;.ou;ncil amall subn,:."“uc .”che. Gchcil o.f,j,l‘éi;istersa ‘
Article 98~ If the statemect surmiited meets with no odjection, the
Board of External Auditors “ﬂu-.L] deliver a discharge to the Chief
-Aecr;unting;‘Lgent or mansging Accountsnts of :bhe Orgonizatiorn. .

' If, on the oth~r hand, .aecmmting exprors nr. omizsions
are detecdted "in the Tmprest iccounts znd the Chiel of Ainance Division
Agent or Finance Of:t‘icersl are ultitately unable 12 ‘3us-‘i;i:fy themselves,
the Board of mtez;pa_l_. auditors shall recommend to the :‘;dviso\z'y Cotmittee
that he be debited to the smount of the said svas. L
article 99,~ The debiting action mey, in sccordance with the g:éavity
of the errors and the size of the amount, be maiched Wiﬁk;. penalties

ranging from simple rep'rimané\- to delay of promotion or ‘dismissal of the

Chief Accounting-igent or the managing Accountants.

/a-o-n
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Article 100.,~ Refussld or delay in the submission of an Imprest segount

shall be brought to thz ctteation of the Jdvisory Comnittee by the
Board of External Auditors, The Advisory Commithice shell make appro-
priate recommendations.

¢

PARD VI: SPECIAT: FROVISIONS

’

SEOTION I: PROBLENS OF OUTSTANDING COWTRIBUTIONS
TO BUDAETS OF THE ORGMNIZATION,

Article 101.-

a) Any OAU Nomber-States with an outstanding contributien .
te the budgets of the Organﬂ.z:'ation in accordance with ity obligations
as enaoted in- the Charter, siall not part.-ipate in ¢ither the vote or
0.U deoisions if the ;amount-qf.,ii'sﬂ_mmear,s ie fgual.or in excess of the
sontribution due ‘bj suca-Bnie-tor the bwo eomplcte f inancial years
ended. ‘ |

b) The Council of 'qu:hu.sters may, howsver, authorize such
Member State to participate if it judges thel, on ihe bzsis of a well
supported and detailed repor'“.'dr.avm up 0‘; tae Secretory-Genersl cf*_tﬁe |
QAU in cdoperation wiih the Soverrment of the Member-Statoe ooncerned, .
the omission is d;ze to ceuscs and circunstances beyond the contrel of

the sg;id Member State.

|SECTION Iir =TTt f¥T AQCOUTS

.-

DISUTLTLCARY COUNSIL -

Article 102~

&) There shall be established by the present Rules nnd
Regulations a Budgetory end Accounts Diseiplinery Councll compesed of
ereer anee MAbErS design;z’r-ad by the Jouncil of Ministers and further

inciudings

/;:!'g



- 142 -

cho(ﬁvn)

A

PART VII: FiNAL FROVISIONS

Articie 105~

The Council of Ministers, Specielized Commissions and
other duly-constituted orgens of the Organiszation of Afrdcan Unity may
only adopt decisions dnvolving financial implications if the.ne'cessary
‘ funds have. been .allpca“hed ;ﬁ‘or that purpose in the expenditure budget
of the Orgenization, u,nl'ez‘;s additional funding sources are indicated

in that connexion, nemelys -

a) = by calling on all available balances entered under
specific codes following the normal clogure. of the
Tinancisl year; -

“BY -« or by drawitg-wp o supplementary- budget of which the
drart sua1l Yo sutmitied o tHe Gouncil of Mivisters

for approval,

. Article 1064~
ﬂ
The present Fisancisl Rules and Regulations of the
0AU mey be modified ok supplumented by the Couneil of Uinisters by

" simple majority of all Member-States.

artiole 107.-

The present 'l}?‘inancial Rules end Regulations of the
0.0 shall enter into force' immediately upon its adoption by the
Louncil of Minis’aérs; 4% shall abrogate all previous contrary
provisions, particularly docwaent GW40/Rev.l and other subsequent
texts, |

1

- DONE AT *8c0280RIIsISORIGTEIRSLS

]

/re
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VLI - STATF KULES

Chapter I : Definition = 3cope and Purpose

Article 1.~ The Staff Regulations embody the fundamental condi-
tions of service and rights, obligations and duties of the Stafs
of‘the-Organization of African Unity.

r

Tahey define and estublluh the broad principles of personnel
policy for rmcrultmont aprointment; promotion, and other matters
1nclud;1g staff management. .

he OAU oecretary Gmleral, a5 the Chief Jldministrative
Officer shall provide and GLfO“OG, tharough subszquent texts, suéh
terms and conditions of appilcaulon_aé are compatible with the
broad principles of the Stuaff Regulations. ‘ '

1

Article 2.~ The provisions embodied in the preqent Staff Rules

e apulicable to all staff members of thé QAU e xcept staff men-
bers and experts speclf cgkiy cngabud on & tenﬁorary basis for
short term -service, R

. ‘ . - ra— FE Y
Article By In’application cf the provisions of Article I of tiu.’

Stafi, Regulations, the;prcs:gﬁﬁtaff Rules suplement the Staff

'Regulations and form & fuil part of the said Regulations,

Chapter 2 : General Preovisions

Article 4.~ . For the purpose of thc prisent Staff Rules and

Regulations the words:

G = 1) sstaff memburs shall apply fo the administraﬁiv;,
pro¢0531onal and, tecunical utaf:t‘ or these of
similar status. ’

,a = ii)  Vemployeess shall apply to the Administratvive
‘ Assistaits of the Offices and General services.

Y i

a = iii) “Personnel’ also irncludes all the Staff members
' and employecs of both sexés in the service of the

“COrganlzation of African Unity, unless otherwis: clo

statad.
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~ taff Regulations, theSecretarynGene?al shall establishg aubject
%o the approval of the Advisory Committee on idmiuistration,
Finance and Budgetary Matters,appropriate tefmo and conditions

for the classification of posts and stelf acco*dlnp to the nature
of the dutles and responszb ilities required, |

Article 7,- The staffmembers of the Organization of Africen Unitcy
shall'be clagsified into catsgories. corresponding to their level .
of appointment and.in the case of technical staff, according to
their field of speclalizat:}_ono

" These shall.be two oategories of posts in Group I ¢

1/- Groug I

a) Posts of tne first category of Group I (prof9531onal)
correspond to functions and responsibilities requ1r1n5
menagement, réseurch and planning supervision and
implementation.

b) Posts of the 2ad. category of Group T (teonnlcal) ' :
correspond to and are allotted nalnly on the basis- of

the SpeClallZGd nature of the functions of tecmical
staff as described in Artiecle & of the Staff Regulatioms.

2/- Group II . -

a) The posts of the first category of Groﬁp IT (Administra-
i tive jemistontkorrespond either to functions requiring
implementation at a high level or to duties or functicus
performed by clerical staff (secrc taries and equivalent
staff), . '

b) Posts of the 2nd category of Groﬁp IT {auxiliary and
general services staff) correspond to routine tasks of
performance and maintenance. '

Article 8,~ In each category"Here shall be one or several levels

F.
and each level shall consists of a mamigmmu&ﬁdmﬂ (&@n) steps.
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Chanter 4 - Duties, Obligations, Rights and Privileges

of Personnel

Article 9.~

a)

b)

/

A1l staff members and other employees of the Opganiza=

tion of‘Affican Unity shall-devote tnemselves entirely

to the performance of their duties,

By reason of thelr Status as international civil
servants of the OAU, staff members and other employeés
of the Organization shall observe secrecy in reéspect of
official matters and, in this regard, they shall not
gommunicate to anyone nor use to private advantage any
information or documenu known to them by rcason of or
in the exercise of their duties except by authorlzatlon
of the Secreétary-General,,

This obligation may be waived in 6ertq¢n cases by
the Secretary-General (in.the interest of Research for
example) and provided this shall not be prejudicial to

- the ba5lc interests of the Organization or a member

State of the .Orzanization. . - .
_‘In the exercise of their duties, except with the prior
'“aufhorlzatlon of the oecretarynGengrﬂ_, utaff members

and other emprayées shall not~periorm any one of the
. following acts if such act relates to the purpose or

interest of the Urganlzatlon°

1. 1Issue statements to the press or other publ{g-

information bodies;

2. Accept speaking ongagﬂment5°

5. Submit articles, books or other materlal for
publlcation.

These obligations do not cease upoa seperation

_ from the Secretariat, -

oee/
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Article 10,- All rights including copyright, patent and $ther

rights in any work performed by a staff member as part of his
official duties ghall-be vested in the Organization.

Article 1ll.-

/

a)

. 1)

)

£

In the‘performanée’of their duties, staff members of
the Organization of African Unity shall obey and res-
pect their senlor officers.

Staff members and other employees shall be subject to
the authority of their superior officers and of the
Secretary~General who shsll assign to them any tadk or

post in the Organization of Africah Unity according to

the exigencies of servxce, and w1th due regard to thelr
competence and quallflcwtion.

They shall mainiain the highest standards of conduct and
shall avoid any action incompatible with the standards
of conduct required of an international civil servant.
They shall further regulate their conduct in their
private and cfficial life and activities so as not to
discredit the-“rganization of African Unity.

bMThey shall scrupulously obsurve the working hours set
_by the Secretary-General,

-They shall not exercise any other profession or occupy

any post outside the Urganization without prior autho-

rization from the Secretary-Genersl neither shall they

hold any interests in any business concern dealing with
the Organization of African Unity which might reflect
adversely upon their independenqe, ’

No staff member shall acecept from any Government or
other source external o the Crganization any honour,
decoration or favours of any sort +that are incompa-
tible with their obligations and duties to the Orga-
nization or waich are likely to compromise thedr
in@epengence.

oaa‘/
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g) Staff members. and other employees may exercise their
civil rights but shall not engage in any political
achivity which may affect the independence required
by thelr status of international civil servauts or
which may pe prejudicial to the Organization.

 Anticle 22.r bfficial Holidays

All staff members c“all be entltled to the following
official holidays with pay - n

a) 25th May,‘Africa'Day;_! -
b) Legal and public holidays observed by the host
countrles, . . .o

¢) The natlonals of any country which observes a natio=-.
nal holiday may be excused from work on that day,.

S e T - .. L T e, [y PN
. . . Fe vt usm memne e

i

W cmamr E L b eMB o A e P R TR T L ‘.-

"soo/ ' 4
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‘Chapter 5 ¢ Terms and Conditions of Lecruitment,

Appointmentj Advancement, Promotion;
and _Separation from Service.

L

Article 13.- Under the provisions of Articles 15 to 20 of

the Staff_ﬂegulations, the power of recruitment and appointe
ment rests with the Secretary-General. Upon,appointment
each staff member shall receive a letter of appointment
signed by the Secretary-General or on his behalf; the

letter of appointment shall state all particulars }elating
to the conditions of service and remuneration.. :

a)

Subject to the provisions of Article 15 of tﬁe

staff Regulatiqns, selection of staff members

' ghall be. mede without disbinction as to race, sex

b)

c)

d)

and religion and, sc¢ far as practicable, on a
competitive basis and according to the ‘berms and

.conditions established by the Secretary-General,

In filling vacsncies and withou® prejudice to the
recrultment fresh talent, due acsount shall be b
taken of the requisite qualificetions and
experisnce of nersons slready in the service of
the Organization of African Unity.

The paramount'consideratiéh in recruitment,
appointments, transfers or promotlons shall he

the necessity for securlng staf? with the highest

gtendards of =fficiency, competence and integrity.

Dre regard shall be oaié'to the principle of
recruitment according to national end sub-regional
distribution and, so far as prachi iceble, not

more than 10 (teﬂ) s%aff members of the 1ot
category of Group I qhall be recruited from the
seme Member State. 8

e)/ ..o
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e) machnicai‘staff in the second catbegory of Group

1)

I shall not be included in the gquota of 10-
allotted to each Member 3Itate.

1

Whenever a Member State does not fill its quota,

" " the latter may be filled byﬂmatérialé'of a0y
.. bther Member State on short terin contract.

_‘ g)

. : , - ,
The - Seoretary-Gereral shall communicate regularly

to the Governments of Member States, the 1ist of

"-vannt pogts together with the job.descriptinh;

while requestine, them Yo submit appropriate
candidptures,

o

Art;clg 14,~ ' .

t

b)Y

Article 15.-

\

a) The Secretary-General of the Organizati on of -

African Unibty shall be elected in accordance with
the proviaions of Arbicle ...... of the Charter,
by the Asgembly of Heads of 3State and Government
fgr‘a’period of % 9;l5'years‘sph;ec@.ﬂb renewal .

Thé‘ﬁsﬁistanﬁHéeafétarylﬁeﬁeiél sﬂall‘be~appoinﬁe€‘

in aécordance with the terms ond: conditions of
irticke ...... Of the Charter for a period of 4

46 5 yedrs subicct to renswal. v

) All other staff mewbers shall be appointed -

-h)“

R PN )

according to the terms and conditions of the

Staff Regulations and Staff Rules.

In 3ccentin§ eppointment, all staff members
are expected %o have been made acqualnted with
and to/accbpted the condition of service laid

| down in the Staff Regulatlon§‘¢p@ Staff Rules.

)

]
!

The Secretarywﬁeneral shall dscide Whlch staff
mambers shall be granted permanent or non-
permanen$ appalntmnnt under the terma and
conditions of Ar?lcle 5 b) of the present Staff

Rules,
krticle 16/
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Article 16,-
a)‘The'appoihtment-of.a staff member recruited at
duty station or locelly weeruited shall take effeed
-« from the date on which he starts to perrorm his
' auxles.\

]

b) The appointment of a staff member recruited

- otherwise than as in Article 15 2) above shall
take effect from the date on which he leaves
his place of residence and enters into official
travel status to. assume his &utles. .

. c) The Secretary-General shall es{ablish pariocdically,
the standards of physical fitness which staff membomws
ars required to meet be;ore and after their
appointment,

Article 17,~ ~ . T

a) A former staff member mé&‘bé ﬁé-emfloyed and
given a new appointnent or reinstated if he B0
desires, provided, however, that the reasons for
hie separation from service were not incompatiblg
with the aims and objectives of the Organization

- .andl, under the following conditions:
¢ if he is re-employed within 12 months of

being separated from service,

2, if separation from service was due to

disability under +the provisions of the Staff
Regulations and 3taff Rules,

3. if he was recalled by his Government,

b) In the event of a new appointment, the ﬁérmé and
| conditions of the new 1etter of. appulntment
shall be fully applmcable withou regard to any
former period of serv1ee._ -

C)/oo&
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¢c) If the staff member is reinstated, the letter

of appointment shall stipulate that the services
of the staff member had been recognised as
satisfactory and appreciated; he shall return to
the Organization any money he received on account
of separation from service,

s ‘The interval between separation and reinstate-
ment‘shail ve changed to annual leavé and any
further period shall be regarded as special

leave. withovt paye

Artiele 18- . i

a) Upon or after app01ntment, stafi memhera shall
be resgponsible for supplying the Secretary-
General in writing with information supported by
official documents reguired for the purpose of
establishing their. Status under the Staff Regula~
tions and Staff Rules.

b) Staff members ghall aleo be responsible for
. promptly notifyins the Secretary-Gensral of eny
subsequent changes affecting their Status under
the Staff Regulations and Staff Rules.

c) A staff membé; who is arrested, chéngéd with an
offfence -other thaa a minor traffic violetion, or
convicted, fined or imprisoned for any offence

" other than a minor traffic violation shall
immediately report the fact to the Yeoretary-
General.

d) & staff member may at any time be required by the
Jecretary~General to supply in writing, any
information cohoerning facts anterior to his
appointment and relevant to his suitability or
concerning facts rolevanﬁ to his integrity, conduct,
moral standards and service a5 a staff member of
the Organization of African Unity.

¥ -

Artiele 19/...
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- Article 19.,~- ZIrobation and Jonfirmation - Ltdvancement -

Promotions : y

1 - Probation and Confirmation

a) The probationary period is the period of observetion

e}

during which the staff member who wishes to be .
confirmed in a post in the Organization of African
Unity -shall demonstrate through his professianzl
competence, standards of conduct, physical and !
menfal fitness that he is able to assume the =
duties required of him,

Any holder of a provationary appointment shall

be subjeet to the provisions prescribed by tie -
present 3taff Regulations and Staff Rules, in
partiouvlar, with regard 4t righits and obligations,
The probaticnary period shall be one year for any
staff member who has not hed any working experience.
It may be set at 6 to 15 monthas for gtaff members
who have already working experience.

‘In both cases, if the period of probationary

gervice has been unsatisfactory, it mey be extended

once, for a peried of six months, in the Tirst
case and 3 months in the second.
4% the end of the normal period of probatiocnary

service, the Joint Administrative Committee shall
asuess the professional competence, physiecal fitnsss
and conduct of the holdsr of the probatiocnary ’
appointment on the bhasis qf 8 written assesspent
from the Head of Devartment,

If! Q: [ 3 ‘
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If the period is extended, the performance
of tae holder of the nrobationary aypozntmenﬁ )
shall” be reviewed once again to determing
whether or not ho hes improved., L

* . = H
%ﬂ, .. .. 1.” 5’:4 i ‘,r;}

a) &ny holder of a ﬁrobatlonary *Bpoxntmen% wha -

¥ ¢ 1B cemplatei the norwal or ewtenﬁed parlo&

of probation sa%zsfaetarlly shall be coﬁfxrme&
~4n the post, If his n“ohatlonpry service is
unsatlsfac%ary after the extended period, hP' Fw;
shall be dismisaed on. the recommeﬂ&aﬁlon G; the
Joint Agninistrative Comnititee, "

2 = Aﬁvgneément and Fromotions

I B . ' N, LY

a) aay staff member who th renﬁered ccntznueus 5

o,

sgrvice shall be entitled %o advancemenﬁ cn the

,basis of seniority, merit and a gatisfs etéry ‘

regcord of performance,

4
3 -

- A recorﬁ of §er£b“manﬁe ané a ecnfiéentlal

‘report Oﬂ,tﬁe work and- eouéugt of svary staff
‘member shall,bm submitted at least onece a year
by his supervzslng cfﬁlcer. Thaé eﬁnfzdential

..report shall be kept in thé private fils of .

. each .officer for.reference and copsideration

whenever necessary.

- ﬁny‘staff membey Ay be informed of the -
0bservations and remarks in any confidential

‘“ f‘report on him and shall be enditled tc-submit

b)

to the Auuacrlty to whom it 1g addressed, his
: ﬂcomﬁents on the contents of the‘said renort.

- F

Staff members shal& be’ advanceﬁ $0. the next step
wzthia a level on the basis of satisfactcry regords
of performance and of senlority. If the necesgary
requirements are meb, thls 1ncrem¢ntal gtep shall
he awarded annuallya

c}f‘,;-
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¢) Advancement or promotion from one level to
another shall be exclusively by selection.

d) Any 3taff Member has the right to appeal 4o the
‘dminigtrative Tribunal ageinst decisions on
advancement and promotions affecting him/her.

- If the general remarks on hig participation,
output and dedication as well as the special
remarks on his character, personality, merit,

" gqualities and fitness are satisfactory, a staff
member who has reachsd the ceiling of his
level may be promoted on the recommendation of
the Joint Administrative Promotions Committees
40 the next level and up-~raded by one step
above his present step. _

- In dpplicétion of thg ﬁrqvisions of Article
18 of the preséﬁ% S%éff Rﬁies; the Secretary-
General shall establish a system of periodigal
reports and individval records for staff
members of the Organization of African Unity.
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Chapter 63 -Administrative and Supervisory Bodies

Article 20, = In application of the provisions of Article 19 of
the Staff Regulations, the Secrebary-General shall establishgjoint
admini strative Committee for recruitmcnt, appointments and promotions
to advise and make recemmanaat;ong, suggestlons or propesals on ali

matters of generali%gggirﬁzag all staff members,of the Orgaﬁization

Unity, N .

1 = The Admlnlstrdtlve Committee *er Recruiﬁment
1?& Prometions: . -

-

a) It shall,examine the files of candidates for the
. posts in CGroup I and IT and shall make recommendations-
to +the Secretary-General for decision.

b} The procedure of the deliberations of the A&mznistratkve
Committee for Recruitment, Appointments and Promotions
snall be defined by the Secretary-ﬁenerhl.

- This- Committee .shall be composad.of 6 members:

-« The Assistant Secretary-Generdl, in charge of Administration,
and Finance representing the Sscretary-General (Chairman)

] The Director of Gencral Administration Department
w - The éhief of Persomnel

-  The Cnief of Division of Finance

e - The Chief Legal Adviser

- 3 representatives of the Advisory Committee on
‘Administrative, Budgetary and Financial Matters.

2 - The Jbint Administrative Committee
a) The Joint Administrative Gommittee shall be consulted on =1l
. personnel matters of an individual nature relating o promotiarsﬁ
advancement and confirmetion of probationary appointments. It
shall examine and give an advisory opinion on matiters of
disc¢ipline, forfeiture of pension entitlements and ﬁischarge
of ztaff from duty. . ' . I . }

b) Depending cn the nature of the gquestions before the Joint
Administrative Commitiee, the latter shall meet as: -

H
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1, Conf1rmaﬁ¢on Committee to decide on the confirmation
of probaticnary appointments, extension of the
' probationary period or on the discipline of hiolders
of‘préb#tionary appointments,

2y Advancement and Promotions Committee to establish a
promotion register and make recommendations for ‘the
promotion of regular staff menbers,

3, Disciplinary Board to advise on dlsclplinary cases
involvmng-stiff members, ,) ’

b4, Forfeiture Board to advise on the maintenance or
forfeiture of entitlementstd pension of staff members
dismissed under 'the terms and conditlons of the .
present Staff Regulation and Staff Rules.

5, Committes on Discharge shall decide on the desirabllity
of'discharging from duty sbaff members who have been
declared partially or totally incapacitated'by the
Medigal Panel or dismisal of staff members for
incompetence. |

c) The Joint Admlalatraf*ve Commiutﬂo as well as its "subsidiary
bodies® shnll be connosrd of the foﬁlorlng appointed anu
glected members

1 » The Joint Administrative Board shall be composed of the
followlhg 14 members 3 }

w The Under-3ecretary-General in charge of Administra-
“tiom, Personnel and Finance {(Chairman)

-. Thé Director of Administration

-~ The Chief of Personnel (Secretary)

« The Chief of Legal Section ' :
Two senior officers appointed by the Secrelary=Geniii.
Two members slected by each category of staff
members (total of 8) o

2 « The Sub51d1arz Organs

~ The Committee on Confirmation and SR
= The Commlttee for Advancement and Promotlons X

_1Sha11 consist of the following ‘s

« The Director of Administration {Chairman}
= The Chief of Personnel {(Secretary)
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o Two senior offlcers zpacinted by the Secr tary—
General

- TWO members apnointed by each category of staff
members shall sit during the deliberations on the
cases of staff memﬁers whom they represent and

according to case (a total of 6). -

Shall gonsist of the following, : < ‘

= The: Discinlinary Board.

The Forfeiture Board and ' : .
‘The Comnlttee o1 Dlscharge from Duty

The Director of Admlnlutratlon (Chalrman)

‘The Chief of Perscnnel (Sccretary)

The Chief of Legal Section -
The Chief Medical Officer

“Two sénior‘officers appointed by the Secretary-

qenerdl

“Two nempers ap301nted by each category of staff

shalll sit in the deliberations on the cases of
staff members and, according to case (in other

words, a total of 8)

‘Shall doﬁqi;%"éf the following s

The Medical

~ One representative of the Secreﬁary-ueneral
(Chairman)

~ The Director of Administration

= The Chief of Personnel (Secretary) -
= Two members selected from a list of 8 submitted

each yzar by the different categories of staff

- Two memberg appo;nted specifically by the

category‘df staff of the person whose case is

before the Disciplinary Board. R

(a total of 7 members) R w -
Panel for all medisal problems concerning staff = -

members of the Organization. It shall examine and submit
reports on questions relating to §

fé“sick leave, * -
¥ leave oi ‘long duration and’ the reinstatement of staff

members after such leave,
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-‘physica; or mental fitness for the assumption of duties
or continuation in the service of the.Orgqnization,

- The Medical Panel shall comprise doctors embloyed A
the Organization. Each of them shall be chairman by
rotation and by case, o

- When the'reporfs on their findings are contested

" either by the Organization (the Secretary-Generai) or
by the staff member concerned, the Medical Panel shall
.recdngi&er the cage. In. that event they shall be Join-:
bﬁﬁtwo experts éhosen by’the-étaff mémber concerned Ifron
among ‘the members of the Medical Bcard of that host
country. The findings of the new repoft shall be

':cqnsidered valid and final.
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Chapter 7: Remuneration -~ Salaries and Allowaneces

t

Article 27—

i s
I. In accordance with the provisions of Articles 24 and

' 28 of the Stafi Regulations, the Secretary-General
" shall £ix and subimit for the approval -of the Council
of Ministers, the salaries, allowances and other ~
emoluments and benefits for staff members of the .
organization of African Unity.

Lik

nh..-.;_, \E

2. The basic salary scales are contalned in Annexes I~
.II and III attached to the present Staff Ruleo.

(a) The salary scale and salary 1ncrements of
professionals and equ’vant staff of Group I, Ist
and 2nd categories are contained in Annex I,

-(ﬁ)'The salary scale and salary increments of.
Administrative staff, clerical staff, secretaries
and aégimiliafed stalf of Group II, Ist category

_are given in Annex IT, '! |

(¢c) The salary scale and salary increments of auxiliary,
general service and maintenance staff of CGroup II,
2nd category, are contained in Annex III.

3. To these salary scalzs in Annexes I, II and ITI, should
be added the selected allowances and ‘other emoluments
and benefits. '

{(a) =~ 1 =~ Post Adjustment Allowance

‘The Staff Member shall receive, post .
adjustment allowance in conformity with the
terms and conditions applled by the
“rganization. :

- i1 - The Secretary-General shall establish from
time to time and publish!the.class in
which each duty station is to be placed for

. the calculation of rates of post adjuste
ment allowances,. ;

s/
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' . = {il - The Secretary-General shall establish a
scheduls of post adjustments for any duty
station which, by reason of cost of living,
standard of living and related factors -
requires speclal classification.

(h)'DeEendencx Allowances

'= 1 - Spouse allowances In conformity with the texts
and established practices of the Qrganization,
an aliowance ifor aspouse shall be paid to any
staff member whose spouse does not hold any
remunerated post-and who does not obtain
such benefits from other sources in éonformitv
with the practice existing in the (Qrganilzazim

When bolth hue! end and wife gre stafi members
of the Organization of African Unity only one
may claim this allowance.

- dd - Children's Allowance: .In conformity with the
texts and establishzd practices of “the
Organisation; allowance shall be granted per
child up to a maximum of six (6) legitimate
children under I8 vears of age for staff

memnbers,

- iii

The payment of the above-mentioned allowances
shall be subject to presentation, every year,
of a written claim togethor with the '
following supporting documentss -

- copy of marriage certificate

- copy of birth certificate for each child
- certificate of non~employmeat of spousc
- "iLife’ certificate per ciild

<2
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(c) Housing Allowance

In conformity with the proviatons of the texts in
force at the Orﬁanlzatlon of AfriQan Unity, a housing
allowance shall be granted to the staff menbhers and
officials with elective and specmal functions.

(d) Education Grant . J

In application of the provisions of the texts in
force at .the Organisation, an education grant :shall
‘be paid for each dependent child attending a school,
to the staff wmembers and to officials with elective
and sgpecial functions.

| (a)ll_The allowances enumerated in Article 2I (3) (b)(i),
b(ii) and (d4) shall also be paid to staff. members in
Group II Tategory I.

(v) Staff members in Group.II €ategory II, shall be
entitled to 506 of the allowances specified in
Article 2I(3) »li), b(ii) and (4d).
' \
The Secretary-Gener al snall eatabllohed tne terms and
condltions for the aLlocatlon of thb ‘allowances indicated in
paragreph 3 above of the presont btaff Rules.

| Installation £fllowance

4 staff member shall receive for himself and his dependents,
an installation allowance to meet empenses upon arrival at
his duty staticn. This allowance shall be paid for 3 (three)
weeks, according to rates set by the Secretary-General. The
allowance shall . ~ve if the staff member finds independent
accommodation before the end of the three-week period,

gpaining'Allowance : \

[

The Secretary-General shall determine and set the terms
and ¢onditions under which staff. members shall attend ‘
practical .training courses in the lnterest of the
Organization of African Unlty.
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[

+ ~ At the end of the training courses, staff.meﬁpers who
shall have-obtained satisfactory results, cértifie@ by a
diploma or certificate, may, as an exéeption, gﬂﬁhonly
once, be upgraded within their level. '

During the period of the technical training, refresh.sr
or language proficiency course (in the working languhgbs of
@hé Organization), & special allowance cquivalent to f£ifty
percent (50%) of the net basic salary shall bé paid to the
étaﬂﬁ;membér if the counse is held outside his duty station.

The Secretary-General shall establish the rules‘applicébie
to staff members and administrative employees oﬁlcréup'II

(Ist and 2nd catcgories) serving at the Headquarters and’

eéﬁablished offices of the Organisation wh» have been

required to work in excess of the normal weck or thé

prescrihed working hours.. . S

Overtime paymen% shéii, in no case excead 25%.0f. the

net basic salary and shall be granted in due regard to the

total budgetary appropriations made for this purpose.

‘Salary Advances

In exceptional and compel}ing'cirdumstances, and if the

request of the staff membser is supported by a

Justification in wriﬁing, the Secretary-General may

authorise an advance of one month's salary. The advance
shall be calculated on the‘basis of the net basic siklary,
excluding all ‘allowznces or grants. It shall be decducted
from the staff membepts salary commen:ing the second month
following the date on which the advance:was made. The
deduction shall be spread over a period of six months.

s
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Ariicle 22,- A staff member who has not been receiving an
allowance, grant or other payment to which he is erititled shall -
not redeive retroactively such allowance, grant or payment unless

he has made a
following the

written claim within the twelve (I2) months
date on which he should have bezen paid and, in

conformlty with the Financial Rules of the .Organization of

rican Unity.

Article,Z?.; r"'h‘—a_;Sj;:.-,-cs:4?.‘4.?:,--:12"_"»'-Gene;r‘a‘: shail ‘set uh@ Sa13rj scales
for;stafﬁ.gggaged on contract with a rixed term temporary
appqintmgnt'cp.for The weation ol a specific nission whidh has
been programmed iti the Urganizatioﬁ‘s hudget. These saiéry
scales shall be determined in such a way as to avoid placing
the stalf rcferrné <o in the preceding paragraph, at an -
advantage or at a disadvantage in. comparison to - Lhc régular

staff performiqg 1ndeutlo al tasus, ‘ oo

Article 24,— An determind iy the condition of service of the
staff Lﬁ G?oup II {Ist and 2nd categories}, the Secretary-General
shall ¢onsider, in particular, the best prevailing conditions

of ‘service offered by che Covernronts of.the host ocountriss.

The rates fixed shall.not be lower .than ‘those of the host country.

Article 25.-

T.

i 4

In application of {h2 nrovision of'Article 24 4)
of the Staff Regulations concerning, salaries, ‘
allowances and other Deneﬁlts for offlclal of a’

.higher category and those occupylng speécial posts

in the Organization by virtue of an elective or
selective (by appointment) mandate, the Council
of Minloters ‘shell determine, in special texts, .
the amount of +their basic salaries to wn;ch ' :

"shall be added the various allowances genérally

accorded to 2ll staff members as well as other
special benefits, dcpendmng on the naturé of their
functions and responsibilities.

i
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24 The special,b@nefiﬁé-ﬂaﬁqrngd.to-above shall be

granted to the offjcials at a higher gategory as
followsd

(a) Segretary-General
« free furnished house

- frée household staff (3, including gardensr)
- I representaglon gar with ghauifeuw
- free utilities (water and eledtricity)

» telephoné (desidence)

1) Assistant, Seeretar

'~

housing allowangé

houschold staff (2)

I-official gar with chauffeur

allowange for utilities

t%lepnone allowsnee (;ne paymentuisﬁnestnietﬂ_
ﬁnﬁtallation, rental.and local chargeS)

/

1
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Chaptor . leave
Article 26 - In application =of ths provisions o Articles

29 to 30 of the Stsff Regulations., the terms and conditions
governing eligibility four annuzl, special and home leave
ave as follaows: o P

1 - Annual leave .

a) The staff:umbers of Group I (lst and 2nd
catagories) shall be entitlsd to four (4)
weeks leave per yensr of active service.
Annual lsave may nob be dccumulated beyond
tyo (%) months or commuted for cosh,

b) A staff member who does Aotyet gqualify for
annual leave may be granted advances annual
leave far a waximum periodof 3 (three) weeks
provided he-completes his period of guali-

Fying.service subsequently.,

“~e) Employees of Grcup I (1st dnd’2nd cotegories)
shall be entitled o *° (thiee) weekse, or’

21 days of annual lecavs per ysar of activer
sarvice Anpuel lewsve mey nob be accumulated

for nzsh

ihe period of odvanced leeve may be daducted
from the annual lesve.

d} Any absence from duly outside ths regulasr
period of lsave snallbe considsred as
unauthorized and pay and allowsnces for the
period of such absence shall cease.

— . . . f
L - home-Leava

) i, Eligible staff membocrs mey be uranted
rome loave svary two years for themselves
and their dependynts. Travel expenses
from thedubty stztion to the home country
and/or country of normal residence shall
be bhorne by the Urganization

’ | .' ‘ ‘ " i /9--
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The staff member whose home mntry is his duty
station shall be entitled to travel expensaes for
home lwave. -

In exceptionzl and compelling circumstences,
however, the Secraztery-General may, at the staff
memberts reguast, authoprise homeleave outside the
home country provided the expenses do not exceed
the ameount payable for trayel to the staff membar's
home country.

.A staff member mey be required to take his homs

leave in conjunction with or after travel on

efficiazl mission, due regard being paid tao the
interests ofthe staff member and his family,

Dependent children whose parcnts are staff memhers,
each of whom is entitled to home leave, may accampany
githar parent (mother br|father) and tieir travel
expensés shell be paid by the Organization provided
frequency of traﬁél"dbes not oxceed dnce every

two years. ) ' '

With due regard to the exigencies of service,
staff members may tale their homelave at any Lime
in the calendar year in which it falls due.

In exceptional circumstances, and at the staff
membert!s reqguest, the Secretary~Geperal may authorise
advancs home leive provided not less tham (18) months -
of qualifying service have been completad and/or

tave elapsed from the date of return from his last
Home leave. ' ) '

3 - Spécial Leave

i

ii.

"In exceptional circumstances and at the stoff member's

recuest, the OGecratary~Gsneral may grant special
lgave for reasons of personal caonvenience or cther

spcinal reasons.

Special leave with full or pacrtial’ pay or without
pay may be fgranted; tha'Secretafy—Genaral shall
detarmine the duration and the conditions under
which staff members shall be eligible for special
leave. Special leave may be grantad to stafTl

\ .

foes
M

i
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member for advanced study or research. in the
interest of Lh=2 Organization or in cases of
extended illness or for any ether reason.

In-the case of impartant family events, (éunh

as confinement of a lsgitimate wife, weddings;
death of spousz or af @ child or paren% ar
brother or sister) and acecording to the terms

and conditicns prescribed by the Secretary-General,
a staff member may be granted thres days of '
abssnce which shall net be deducted from his
regﬂlar leave.-

-

_In any-cass, any permission of absence. in
excess of 10 days during a same finanecial vyear, .
shall be deducted from the pext leave,

Subject to the provisions specified in pacosgraphs
1l to 3 above any staff member who delays his
departure on homelleave -beyond the calendar year

in which it falls due, shall not be entitlied to
take his next hame leavs until the cecond celendas

 year following that in which he had-quali?ied for

leave.

The Secretary-Genersl wmay, hovever, decide, that
exceptianal'circumstancas arising out af’ﬁhel
exigenciesiaf service make it neceasary for a
staff member's home.lsave to to.deleyed beyand the
calendar yesr. in which it falls due.

Chaptsr 9: Socibsl Security

i

Articls 27.

a}

‘Organization of African Unity.

Soeciuvl Seeufity shall be sxtasnded toc all caztegoriass
of staff members of fhe Jrasnization of African
Unity, provided they Pulfill timcenditions.

N

and obligations aricing Trom the provisions

governing the'®eial Sacurity Schéme of the

1

{.tﬁ. f
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A

‘The Secretary-Gencral shall establish a Sacial
Security Scheme providing inter alia fors

sick lesve

-maternity lgave

social insurance

retirement and pension .

compensation in case of accident, illness or death

Sick Leave‘

a) Steff members who are incapacitated from the

pacformance of their duties by illnsss or

injury shall be granted‘sickfleaue uncer .the

the-?dllOwing'terms and conditionss

1, All sick lemave must be spprovad and apgthoe
rized by the Secrotary-Genseral on - the
recommendation of the 0AU Medical Panel,

-.1i. . Staff mempers holding o fixed term

(temporacy) appointment for less than one
year shall be granted sick leave at the
rate of twa (2) working deys per month
of contractusl service..

iii. A staff meﬁber‘hdﬂing a probationary oe
a fixed-torm appointment of oneyear or
more shall be granted sick leave up to
two (2) months on full salary end two (2)
months on half szlary in any period of ,
12 (twslve) consecutive months, provided
that the smount of sick leave permitted
inany thrae consecutive ysars shall mot
exceed six (6) months, three (3) monmths
on full salary and three (3).months on
helf salary, .

ive A staff member who holds a permsnent on
regular appdinémentsﬂﬁll he grantad sick
leave up to three (3) months on full saléry
and three {3) months on half salary in
any period of twelve (12) consecutivse months
provided thst thebmount of sick leave
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permitied in sny three (3) consscutive
yéars shzll not exceed eight (2) months,
four (&) menths on full selary and four
(4) months on half golary.

v,  Except with the aggraval of '3 Secratery-
Genercl based on medic:l advice, no staff
member may be gronted eipk leaﬁg For a
perlad offmre thon three consaecutive w
working davs without producing a cepti-
Fieste from a duly gualified medical
partitionzr to the effect that he is
engible ‘to perform his duties endr "ating

tha nuturé of ths illnsss and the probable
durstion GF incapecitys

wi. A sta?? membher whe is on gick legve shall
on without the

1t

not leave his duty stati
prior approvel ofthe Seecretary-leneral
and on the advice of the JAU Doctlor,.

i. If a staff member who is on annusl or
. home lesve falls ill for more than one
week (szven consesutive working deys)
sick lesve mav be grented to him providod
his reguedt is supportad by a medicel

certificete,

ii. A sisff membor is whosg hosehold there
 ia any casae of contagisus disessae, who
reccives a guorantaineg srder gr?ectlng
his houschold endwhy, as & result, is
unable to =aitend ths coffice, 'shall continue,
to receive his. full szlery and o*har
emolum:znts during this periocd of corpil-
sory absence.

Materniiy Leave:

'

a)} A staff membzr who shell haove served conti-
nously forem yecr at the enticipoted time of
confinement oll beentitled to matarnity
leave on full pay faor the sntire pericdef her

' feve



b)

absence ..ix (§) wuceks prior tu and six {6)
wesks Bfrer enlingmznt ugan prassntation

of a meuiczl ceriifincits,

R staff mumbar Lith lesc Lazn anc year of
continuicg sorvi.oe ok the entisipeztsd time
of confinumdnt siall be given her accrued
annuel loave snd, on her razouest, specinl ' L

leave withaut pay for the bulanee of her absence.

s

2. Sccial Insurznie

1.

2.

a) The [AU componsation snd Social Insurance
Schome eﬁﬁl] he extendsd to all staff
members ofthe Organization in conformity
with thetzrms =mnd conc’iions prescribsd

to this ard, : .
b} In gvreral, the Scheme congisting ofs

- Comgonsatior Fund and

-  Sacis. Security Fun

Shall be necc koy

L1, pay copnonecldinn Lo staff mempurs in the

]

eveny of woeidentus decih in the perfor-

}
marss of Bhiir duties to “he Organization

ii. A perzion Fund for stsff members of the

0AU who wig mot covepwu by the OAU pension
Schouz., .
Pension Fund
a) All staff mambers ofthe 0.4 shall be
entitled to the Pensi-n Scheme undsr the
folloding coenditionss

i. Steff Marbars of Growo T (ilst and 2nd
' ' ' caztegories

They shall contribote 76 of their
 salaty zndthe Organization T4%

[}
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ii, Employees of Group IT {lst and 2nd cstegorizs)

Aeccording £o the best preveiling conditions
in the host counfry or they shall contri-
tbute 4% of- thoir szlary and the Organization

oy ) Lo g oy .
VLI S T L A 8% o P . % JEPE DU

b)  The Secretay-General shall ‘set the tsrms and
conditions for the applicption. of the chove
o i REOvisions. L

B Medical: Scheme ~ - = - ¢

W e i . , .
Staff mambers of all caiegorics shall te eptitled

5"‘M to tho Medical Insursnch Scheme under the tecrms

~ - and condltlonsc’ the tuxt in foroc. in the 0.Us

f.rtigle 28. Gratulty

The Organ i?atlon shall p?? a gra~u1ty sguivolent to
15% of the-basic annual salary to all staff mambers who hawve
served saztisfacenrily on contractual appaintments of-more
than ohg*y?a;, upan expirastiocn af theif contract or perind
of ssrvice,

-t .

s

£F
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CH!WTER IK Travel 0: JwL Lfn

Article 23

1~ a)

)

)

- '

Travel of ataff mambers or their dependants zhall be subject

to written authorivition of the Secretary General,

2

Sutject to Lz Finan
travel by staff membasrg of the ©

ghall be as follows:

i)

-~ PP T S S e A
viziona gy :oified o the

zial Rules,

of African Unity

Femporry, .

Travel on officisl rissicn on behalf of the orgupization
Specific

« . On 4dnitinsl appointment;

~ on chanee of Quty station;

- on hem» leave

tha cmﬁditions

=  @n scoaroticnome R uafen

stipulated “n the presens Stall Rulss

- on travil suiloriszed fer social roasons (family,
nedical, Eﬁvu%iiy} AL otheyr reasons - authorised
by 00 £oarcaary facoral o asoss lened with the

' provisionn of i Doianodal Il e

The dormal rouvls fox all travel asuthenazsed by the
Jurect and

-

Secreisry Gensral ghall Y2 %tho nosd

route.

The rcute. male s+t emdirions of franaportaticn shall
be dobderudpsd by tae Jeory e Geronral in cenforiity
™inanrcial Rules,

with the wolzvernt provimio;: of iy

CAny staff womber suthorized to vndertake Ttemporary® or

“specif.c" traval shell be entitled to a subsistence
allowance which may:vary from area 10 area or fycn
covotry to country and according iy tha lavel of
member; a aersdnle of raetes Jor srtristence allowance
by

eacribed torms and

ghall be:establiahed fronm time to time e Seoretary

Ganoral in accordauce with thoe gr
~gonditiono, I

-

nan/eo.-

e¢sonomical

the ataff
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ii) Depending on the circumsiences, the Secretary Gensral

1)

: "

. 'i)

may authorize payment of subsistvence allowance t6 staff
i

nembers for annual, special and hono leave taken in fiw

courge of an official mission or for a period considered

a8 sick 1lcave tsken while in official trevel status,

The Secrctiry Genaral.and the Assistant Secretariocs
General ‘shall fravel first class by air; vwhensver they
use an alternative rode of-transpoftation, they shell b
accomodatel according to the conditions preseribved by
the Secrctary Genersl, - ‘

Except othorwise specified by the Secretary General, all

.other stafl membors shall travel in economy class by air

or second class by sea, if any other mede of transporf
i3 used, they shall travel accoxding Go the terms and
conditions preseribed by the Secretary General,

For “apecific" {ravel, the-organization shall pay the
costs for the removal of personel effects and household
goods accofding to the terms and conditions establishing
the authordsed 1ﬁggage waight,

The Seeret.ry Genernl ahell determine from time to time
the speciiic conditions for paément of éxcess Juggago,
including the transport of official documonts and othsx
affects of she orzanisation, particularly during -

couferences organised by or in ecllslhoration with the (.0

Staff members in travel stetus shell not be entitled to
a refund of unused tickets naither shell they keep thup
at the »nd of their mission, Unused ftickeots shall be

returned to the Travel Szction of tho organisation,

thenevar a gtaff member is requésted to use his own
neans of transport for scrvieca purposes, the expenses
incurred with piior authorization shall be refunded o
him et & reagsonapvle rate fixed by the Secretary Gener:zl,

aoo/c-a
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All ofber uafcr sasen efpensze inourred within reasoneble
limits during ftrevel on offisial duty may be refunded upon
presentation of receipﬁs-and-suppowting decuments according
to the terms ani 001ii$ions'ésﬂ1bl"ugd by the Secretary
General. in confor:i -y with th* ¥inarcial Rules,

. ) \
Upon the death cf o staff menisr or of his recogrived
dependant, the crgonieaticn shall pay the exoenses of
transportation of iha holy frem hir wfriedial duty siation
or in the eveni of deavh Laming oscurred whilst in travel
gtatus, from fthe lace of deaty, bo ihe bhoma countxy

or countiy of normal residew e,

On initigl appoisumeat, *the Organleaiion of African
Unify shall pay the travel *Apnm:eg for the stalf and
higs dependants firon hiag heoe cunmr; or country of
normal residencs to the ofiietdl @uty abatien; the same
shall apply So zeturn travel exmenszs on uepsraticn from
service providei ¥aa gha0T membe .t s appointmért wag fof
a pariod of ry. less thoa ene wenr or ke hod complated

not lesz {adm Lun yesy of erntinvsua servies .,
1
Any staff-wha rasigen @l e asf ivan one year of

-

ac‘tix;e gervice oy within 6

by
f'\ j

sik) wonthe following
the date of his return fron hema lzave shall not be
entitléd to p ment of the return tuavol cxpenacs for

himzelf or his dapendun*i,

The Seevetary Gemercl may, hovevos, aviy .ive the payment
of such oxperses if he ig JuiLﬁflcl that thexa are

conpollies or plausible reavons D9r s Coing,

The Organizatsion of Afwican Uniiy ohall pot pay return
travel exponsesg ILf trdavel has oot curneaced within three
(2) months aftor the date of sewaration Svun sorvioe.

Tha Organication sh2ll not pey the ratirr Yravel expenses
of a staff member witi. a fixed emy apoointaent of less

than one yesar unless he Lug, cqmpluted L1 wrojeet ox

accomplished the assigament specified ir bis appointment

lettar.,

o t»..,_..»/,‘: g2
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Separation from gorvice

Separation from s¢rvice may result from: \

a)

»

i)

141) .

i)

iii)

hetion taken by the steff member (rb31gnatlon) or
compelling reasons (death)

Action taken by the QAU (dlsmlssal) or natural causes, x
(foliowing death, retlremunt, pommansnt dlsabmlity,

conviction, ete.)

gction taken by the home country (zecall or expirqﬁicn
of sccondment) '

A staff membar may vesign by givihg_(3) thre: months
written nobice to the Secretary Gencrsl if e has heen ,
appointed and confirﬁed;in.a post or by giving one monﬁh's
notice if he Holds o fixedwterm appointuent (& probationary
appoiniment of }eas than one year)o The Secratary General
mey however, accept or reject or give shorter notice; in

‘any case,the resignation shall only take offect following

the advice of the Joint Advisory Commitiec.

A Staff nenber who shall have accrued sunual loave at

the time of his resignatipn shall be paid in licu thercof
a dum of money equivalent to his salary or wage for the

period of such accrusd lepvé up to a maximm of tw& months.,

‘The voluntary resignation of 2 stoff member shall be

'%irravocable upon axpiration of the-nreécribed period of -

notice and his entitlements shall be paid to him in-

accordance w1th the rulevant provisiang ' s

Comd

Al

. The Sec: cetary Géneral may termlnate the appointment of a2«

staff member by giving him three monthst writteh notice

if he holds a permanent appointment or one months notice

if holds a fixed~term or probationary appointment; subject

to the following conditionss

if the exigencies of;service-sbAdemand (buﬂgetqry reduc tion)
if ‘the services of the staff membexr ars deened unsatisfaotury.

if his physical .and méntal health prevent him from

LX) i/t e
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perforning his duties

iv) if certein facts anteridr to his appointﬁenf and relatiag
to his.suitability and moral conduct comé to light which,
if they bac been known =t the .tim. of his apﬁointmeﬁt,
should wader the standards egtablishod in the Charter and
Staff Regulations would have preblu@ed his,appoiﬁtment‘

v) 3i{ he loges his right and status of staff menmber of the
.organization as g rusult of a sentence or imprisonment :
for dishonourable reasons,

b) ’ The Seerectary General may terminate the dppointment
| " of 8 staff member who holds

S fixed-term?gﬁpointment prior to
the expirubion date for any of tre repsons specified
in paragraph a) above or for such other rcageon as may
be specified in the letter of appointment or in the
Staff Regulations.

‘i) In licu of the notiece period, the Secrctary General may
authorize, in accordance with fthe prescribed terms and
‘conditiona, and following consultation with the Advisory
Committee on sdministreative, Budgetary and Financial
Matters, compensaticn calculated on the basis of the
. salary and emoluments the staff membér would have recuivad
if his soparotion from service nad occurred at the =nd of

the normal notice period.

3 Ho staff :ember shall be dismissed or shall rosigh wrilil
the Joint adnministrative Committue =ot up for thet purioesc,
has examiped the matter, given ity opinion and subrivted o

report,

Avticle 30 'Financial and other rusponsibilities

' Upon Tosignation or geparation from sorvice, staff members shall
be reguired to reimburse the organizotion sither in full or pariially =uy
financial loss or material danage suffersd as a result of negligence or «f
their having viclated any stiff ragulation, rul: or other administrative
instruetion, .

weef e
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Retirement age

In conformity with the relevant provisions established by the-

Organization of African Unity, staff membors shall not remain 30 .the service
of the Organization beyond the age of (62) sixty-two. In exceptional |
circumstano»s and,’ in the interest of the Organlzatlon, the Secretary General
nay, hnWever, extend this perisd by not mcre than (3) ‘thres years provided
the ﬁed;cal Panel certifics the sizff nmember as fit for further service.

CHAPTER XI

firticle 32

ib)

Impunities and Trivileges

Staff members of the Coganization of African Unity zhall be
entitled to the immunities aAdl privileges specified in Articles
10 and 11 of the Staff Rugu ationg, subject 4o the Tollowing

condltlons

The Secretary-Géneral and assistant Seoretariss General
. 8hall be granted the same privileges and immunitiaa‘as
diplomatic staff of diplomatic missions,

All other staff members, regardlfgﬁ of their npationality,
shell be entitled to and granted, the host country and country
of duty statibn, diplometic immunitiss covering all thoir
activities in the pefformance or exe}ciue of their duties in

the service of the Organi:ation.

All staff members of Oroups I and II, except nationak of
the host country shall u ontitled same privileges as staff

of diplomniic missions with equal rarir.

The Secretary Ceveral shall determine from time to time
the conditions “or entitlement to privileges ard' immunities
on the basis.of the various international Gonvéntions, the
QAU Convention on Privilegses and Imrunities and the Heade
quarters Ag.ooment. |

.'.‘./-nlﬁ
!



@1/ 770{XXVIT)

Page 179
CE- PR XIT | Disciplivary measurs
article 33 Ihe applic.tion of theprovisions of ‘xrticle 44 sf the 8iel?
= Regulations estublishing the Disciplinary Board and supplesented

by sriicle 19=2 of the pres‘e,-n% stoff rules, the Discilplinary Board

shall exemine snd give an opinion on oll disciplinery measuras to

be taken oagainst zny stalf member,

1 w The composition of the Disciplincry EBoe.rd is glvea in
Jrticle 19w2 of the present staf? rules, .

2 = .‘a;y_'of the folliosuingz disciplinary secsures ney be teken

againgt any stafl meubert

a) roguest for uwritten justific-iion X
b) werning
¢) censure (wiich noy or may nobt be recorded in the steff
‘ merhers fila) '
d) suspension for noi uors thun (10) tem duye
¢) delay of promotion
f) denotion
. g) dimadssc

r 1

3 « Jny serious misconduct on the pars of a stoff merioer in
the performence of hiz duties or any action liable io
discredit the Orgenis.tion or adversely affect ity intervests
shall be subjeet to the dizciplinary meagures specii"ied
above,
’
4 =3 In the event of scrious wisconduct nono of the
jceiplinary measures in &,e,f a&nd g shove snnll
be token egalngt a staff wember befor¢ his cnge is
sutnitted to the Diseiplinary Bozrd which shall

cive its opdinion,
1i The finzl decisiom shall be token by tie Secrstary

Gonerzi on oie besis of the recemmend>iion by une

" Meeiplinary Boord.

'
. /os.u
f 4



i1/ 770(XXVIT)
Page 180

‘

5 Without projudice to their responsibility srising from the
finoneisl Rules and the rules on financial noncgmoont, stoff
nwabers shill be Tesponsible for .;ny.'los.e-. or duunge suffered
by the Orgonisation ms « risult of his negligence ‘or
ﬁo’la‘tion of ~ny rules of the intermational public serviece
of the Orgondizntion. : . .

6 Upon rQaest, provided %he ruiest is decmed justified
“the Scerct.ry Genoril any oxeuss ~ny meuter of the

Disciplinory Boord from consid.rntion of o specific coge,

‘. .

any mewber who his bacn excusud shall be repluccd by a
. staff member of tue 3ome entegory; ki vepl.ocenent shall

be sppointed under the saae condisions 8 hinself,
- /7

|
7-3) 1 = If miscondvet is obu served and o chomge of misconduct
Tde nade agodnst el menoery his swervising o"‘a.cer shu.l.;.
b
sk him fm‘ o owrditen explonotion end he shnll be given s.

ansonchle time limit to I‘Jplj in vriting.

ii = Upon the crmiraticn of the time ldrit or ufier the

written reply iv reocived mnd disciplinery Jotion ds deemed

necessary, the Zaeretary Gencrol shall no tify <ha Diseiplinory

Bo.xrd,

b) Tne Seerottry Gonersl sholl notify the Diseiplinary Board
of any disciplinryy cotion iuiticted Jpeinst any stalff
meliber =nd shril Srovend . the confidentisl ile of the
staff mober concorned to the htirmen of the Digeiplinary
Booxd. )

9.) The gonfidentinl I:L"c‘s:nd 11 other docunents reguired
to establish the truth shall be commmicated bo the moambers
of the Disciplincry Borrd (id to the s4nff member concerned.
Sufficient tine shall be sivan to siudy u}m #ile mé other
related docuneanty, '

' Seoons



a1/ 770 (VL)
Pags 181

a) The Disciplinory Beocrd nmoy decide to hear the staff
meltber concerned or iny other person, for the purpose
of establishing the truth.

.b) " The stoff menbhor concerned ney be assisted or
‘prepresented Wy ¢ stoff member of his cholee who is
at Headqﬁarters and is rot o member of the Disciplincyy
. Board. |
' ]
e) - If the stoff memder concerned recuests the Diseiplinory
Board to hear him or his representative, the Booxd shall
corply with his reguest.

’

2)i~ Phe Disciplinary Bosrd sholl be convened by its Cheirman

at the Socretory Genercl's reguest.

ii=The Chief of Yersomnel or any ovher person eppointed
by the Secxetary General or by the Chairman of the Board
ghall ot =3 Secrefnry of the Disciplinury Board.

tii-The Secretory shell met as ropporteur of the Iisciplinory
Board; he shall not partiéipate in the deliberations
‘ tat may suppl& the Céuneil with any information it
nry need.

b)i «The proceedinzs oF the.Eisciplinarﬁ Boord sholl be
gongidored valid only 4f 21l ite meabers are present
(ineluding one nember of the some cutegory ae the
gtoff member whoze ciee is before the Board)

’
ii The decisién of the Disciplincry Boord shall be signed
by all mesbors of the Boryd.



-ig n

10 a) After the case has been put-before andFdiscusséd
by the Disciplinary Board, the latter shall re-
commend to the Secretary: General which disciplinary

A -measure!shbuldube'taken and submit justificgtion
of its recommendation,. | |

b)i~If the staff member concerned considers that the
disciplinary measure imposed on him by the
- Disciplinary Board and appliéd by the Sécretary
General is against the Staff Regulations and
Staff Rules, he may appeal, ..a " ... T ailgh .
to the Administrative Tribunal,

ii~Unless the Secretary Genemal decided otherwise

' for reasons he deems justified, the filing of an
appeal against the recommendation of the
bisciplinary’Board shall not have the effect of
éuspen@ing action. ‘ '

CHAPTER XIII Final Provisions

Article 34

1 Uponr the adoption of the present Staff Regulations
and 8taff Rules by the Council of Ministers, the-
Secretary General shall be authorised to take, any
necegsary measures to apply, Bring up to date and
harmoniae the proviasions of the said Rules and
Regulations with all other previous texts of reference
of the Organization on matters relating to administratio
.and staff management.

2  Without prejudice to their acquired rights, the Seeretar
General shall notify the staff of all administrative
measures and provisions herkéms to improve the effieciene
and operation of the aecoretariat, the conditions of

- service and living conditions of ataff{ wmembers in genera

Done. .at on
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Annex A Reév. 1 .
SALARY SCALES OF SENIOR STAFF - GROUP | GATEGORIES I AND II
, BAREME DES TRAITEMENI‘S DES o'-\DREs - GROUPE 1 CATEGORIESI ET I

STAFF CATECORIES CLASSIFICATION . STEPS ... - L @GHEL‘QN_S | i
 Assistant Officer L O 6,864 | 7,084 7,304 | 7,524 | 7,744 | 7,964 8,184 | 8,404 | 8,624 | 8,844
Fonctionnaire-Adjolnt PN 7,200 | 7,450 | 7,700 | 7,950 | '8,200 | 8;450| 8,700 | 8,95¢ { 9,200 | 9,450 |
Second: Officer - . P2 O ; 8,401 '8;"632< - 8,863 -, 9,094 | 9,825 |. 9,556 | 9.787 ;10,018 '!-10,-.'249‘ 1*(-;" 480

. 2éme Adjoint P2 N 9,000 9,260 | 9,520 | 9,780 [10,040 10,300 10,560 | 10,820°|11,080 |11, 340
© Pirst Officer P3O 9,936 | 10,189 [ 10,442 (10,695 |10,948 11,201 [ 115454 | 11,707 |11,960 |12, 213
“ler Adjoint - P3 N . {11,000 11,280 | 11,560 {11,840 {12,120 (12,400 12,680 | 12,960 13,240 |13,52¢0
‘Senlor Officer - P4 O  |12,295|12,581 12,867 |13,153 |13,419 | 13,725 14,011 | 14,297 |14,583 |14, 869
Cadre Supérieur P4 N 13,300 | 13,600 | 13,900 [14,200 |14,500 | 14,800 | 15,100 | 15,400 |15,700 |16, 000
Principal Officer PS O 14;281 | 14,567 | 14,853 15,139 | 15,425 {15,711 |- . - - B

. Cadre Principal P5 N 16,000 16,320 | 16,640 16,960 {17,280 17,600 | 17,920 | 18,240 {18,560 |18, 880

. Director- . P6 O 15,783 | 16,113°| 16,443 | 16,773 | 17,103 - - - L L
Directeur P6 . N 117,140 {17,470 | 17,800 {18,180+ 18,460 | 18,790 | 19,120 | 19,450 {19,780 |20, 110

\ Diréctor General or _ , . : _ . . o i

. Executive. Secretary ot S ’ o I IR 1 . o . | R S
.| ~Directeur Général ou’ Di. N | 18,950 | 19,300 419,650 120,000 20,350 | 20,700 | 21,050 ) 21,400 | 21,750 }22,100

s@,cretelilﬂe‘;xecgt@f N
NCTE; o = Oid/Ancien N h
N = New/Nouveau
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Annex B Rev. 1

'GROUP_IT - FIRST CATEGORY"

T

. ANNUAL SALARY SCALE OF ADWIINISTRATIVE STAFF = ° ¥

STEPS

_STAFF CATEGORIES CLASSIFICATION ” ~ | , |
T S 1 m IIT IV . v VI VII VIIL IX X
Junior, 11 Gl © 2,542 2,635 2,708 | 2,791 | 2,874 '2,957 3,040] .31 206 | 3 269
Administrative and - - I ' o ' ! (1231 3,206 | 3,289
Clerical Staff Class 1 N . 3,300 3,400 3,500 [ 3,600 | 3,700| 3,800 | 3,900{ 4,000 | 4,100.[ 4,200
Jurier 1 GS2 o 2,985| 3,117 {. 3,249 .| 3,381.| 3,513} 3,645 3, 777" T s ost | 247
-‘Administrative and Class 2 , : R AR i '7 | : 3,909 | 4,041 4,173
Clerical Staff - Class N 3/800) 3,950 | 4,100 |'4,250 | 4,400 | 4,550 | 4,700| 4,850 | 5,000 | 5,150
Senior II Gss o . [73,762| 3,927 | 4,087 | 4,257 | 4,422 | 4,587 | 4,758] « e '
Administrative and | _‘ | B SR A | 4,917 15,082 | 5,247
Clerical Staff Class'3 N | 4.,600) 4,780} 4,960 | 5,140 | 5,320| 5,500 ' 5,6801 5,860 | 6,040 | 6 220
 Senior 1 Gs4 O 4,926 | 5,091 | 5,256 | 5,420 | 5,586 | 5,751 | 5,916 , ;
Administrative and ~ R o . . ) ! 6”081 |.6,246 | 6,411
learica'l Staff Class4 N 5,700 5,880 | 6;060 | 6,240 | 6,420 6,600 6,780 6,960 { 7,140. | 7 320
Principal -GS5 0 5,757) 5,922 | 6,087 | 6,252 5,4.15'.:..-.5.532 6, 747 Y51 70077 TR
Senior Administrative | e . ) : /74 6',312,~ 27077 - 5'2«'42
and Clerical Staff , Class5. N 6,750 | 6,940 | 7,130 | 7,320 | 7,510 7,700 | 7,890| 8,080 | 8,270 | 8,460
Prin'éi-pal Administrative _ . I’ - T
and Clerical Staff . Gse .. N 8,500 | 8,700 | 8,900 | 9,100 | 9,300} 9,500 | 9,700 9,900 |19,100 |10, 300
NOTE: O Cid
N- = New
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[ - - Annex 8 Rev. 1
‘ Page 2
| | STEPS
STAFF CATEGORIES CLASSIFICATICN ' - : . , : _ )
I I HI v v | -V | v VIIl X X
: . . ‘ fi":?ifzdra : -
Localiy Recruited Staff 6 | LS56 G 2,072 1 2,188 | 2,304 | 2. 420 | 2 538 g et IS B _
General Service Staff o ' /990 | 2,852, 1, 2,768, . 2,884 | 3,000 -
6th Class GS6 N 2,300 | 2,420 | 2,540 | 2,660 | 2,780 | 2,900 |“3,020.|.3,1%64 3,260 | 3,380
Locally Recruited 3tzff 7 | 187 o 2,816 | 2,964 | 3,112 | 3.260 | 3. 408 | 3.5 S L o
General Service Staff ) 3,556 3, 70% ,3’ &52 4,000 -
7th Class .| as7 N 3,150 | 3,310 | 3,470 | 3,630 | 3,790 | 3.950 | 4.110 | 25%0 | 4,430.| 4,59
Locally Recruited 3teif & | L38 Cr 3,852 | 4 024 | 4 196 | 4. 368 540 | 4 71 S ' .

) o - I T =r ) £y =, : 2 - - ) e
General Service Staff - 4,884 1 5,056 | 5,228 } . s
8th Class GS8 N 4,300 | 4,490 | 4,680 | 4,870 | 5,060 | 5,250 | 5,440 | 5,630 | 5,820 | 6,010

Locally Recruited Staff 9 | LS9 o 4,676 | 4,848 | 5,020 | 5,192 | 5,364 | 5,536 » '
x) I ’ '3 rl ,536 r ¥ -
General Service Staff 5,708 1-5,880 | 6,052
9th Class Gs9 N 5,200 | 5,400 | 5,600 | 5,800 | 6,000 | 6,200 |. 6,400 | 6,600 | 6,800 | 7,000
Senior General Service Staff GS-10 N 5,100 | 6,300 | 6,500 | 6,700.] 6,900 | 7,100 | 7,300 | 7,500 | 7,700 | 7,900
NOTE:- e old
N = New
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ANNUAL SALARY SCALE OF AUXILIARY AND GENERAL SERVICE STAFF

GRCUP I - SEGOND CATEGCRY

WCM/77 0 (XOITT)

Annex C }eif. 1

o

New

_ L ) 8 TET?P S
STAFY CATEGCRIES CLASSIFICATION
. . T II II1 IV \Y VI VI VIII IX X
Locally Recruited Staff 1 Lsl C 360 392 oy 456 o8 520 555 sos 61%; s
General Service 3taff o e
1st Class G5l N 470 510 550 580 630 670 710 . 750 790 830
Locally Recruited Staff 2 Ls2 C 552 592 632 672 712 7'52 796 832 872 e
General Service Staff . k _ -
2nd Class GS2 N 570 715 760 805 8540 895 940 285 1,030 1,075
"Locelly Recruited Staff 3 LS3 G 536 984 | 1,032 -1, 080 | 1,128 | 1,178 | 1, 2221'- 1, 272 1 ‘420 _
Generzal Service Staff 1
3rd Class ' GS3 N- 950 1,010 { 1,070 | 1,130 | 1,190 | 1,250 | 1,310 | 1,370 1,430 | 1,490
Locally Recruited Steff 4 L34 G 1,272 | 1,34 1,424 | 1,500 | 1,576 '1’ 652 1,728 | 1,804 | 1 8807' _
General Service Staff , ) _ X T
G54 N 1,330 ] 1,420 | 1,510 } 1,600 | 1,690 | 1,780 | 1,870 | 1,960 | 2,050 | 2,140
LSS O 1,652 1,728 | 1,520 | 1,904 | 1,988 | 2,072 | 2,156 | 2,240 2,324 -
GS5 N 1,825 { 1,925 2,025 § 2,125 [ 2,225 | 2,325 ) 2,425 , 2,525 | 2,625 2,725
Cld
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