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PART ONE 

1. INTRC?UCT!ON 

1.1 lllbments occur in the life Qf aU human· institutions when 

a conbtnatlon of factors not only brings tnto sharp focus the strength 

and 'lheakn.ess of that tnstttutlon but pointedly makes the need for 

. reappraisal and reform of that inf3t1tut1on an urgent n(jlcessity: if that 

institution ts to continue· to serve the dynamic objectives for. which 

it· was established by its ·founding fathers, 
. . . . 

l,! · Throughout lts thirteen years of existence,, the ~Organization 

bas played: a successful r9le in. the process of decolonisation of the .• 

c;Ol\tinent. 

1. a. In th1.s second decade the successes qain~d sor far ln 

the field of decolonisation must be consolidated and efforts must 

conttnue to. be ~xerted ~·ntU the final liquidation of ·colonialism·, 

racism and. all manifestations of racia.l dl.scriminatlon from the o:intinent, 

~~bile deeolonlsation remains the najor preoccupation of member states, 

it is recognised thet the Orqanizat1on must also play an increl)sing 

role, in the secorid decade, in :Africa •s. development ~iplomaoy.' 

l. 4 To achieve these political and economic goals, the 

Orgenizatlon needs a Charter capable of m~etinq· these challeges and 

fulfilling the. dynamic; goals set .. for it. by member states. 

· l. 5 This ·theme was emphasised during the 10th '~ni)'ersary and 

at the Eleventh Session of the Council of Ministers. It was in ·.fulfilment 
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of this overwhelnin~ desire that the Organization decided at, its 

Twenty-Fourth Ordinary Session to est~blish an Ad Hoc Committee on . . . 

Structural Reforms wtth the ·View to enhancfng the capacity of the · 

organizational structures and regulations by making it !:!lore effective 

tn the fulfilment of the new tasks facing it. 

II TERMS OF REfERENCE 
. , 

2. l · By Resolution CM/Res. 386.000V) the Council of Mnllers, . . ' 

recalling the varlous statements made by African leaders .• parU.ouldv 

during the Eleventh OAU Summit meeting. in lVoQadishu, decided as 
. 

follows:-

"l. DECIDES to establish an ad hoQ committee 

.composed of ~maroon, Ghana,· Eg:ypt, Senegal , 

Tanzania, Zaire, Algeria, Ntgerla and Guine~. 

to undertake studies on structural. refonn of 

·the Organization of African Unity, particularly 

aii regards administrative and financial matters. 

2 ~: This committee wlll later, submit its recommendations 

to the Council end the Assembly for consideration, 

in accordance. with article XXII1 of the Charter and 

the relevant provisions of C;AU '!'ElQUlations •. " 

2. 2 At the Tt¥enty-Sbcth Session of' the Council of ~:tnisters 

the terms of reference ·of the Ad H,oc Committee was extend.ed ·to · 
. , -

eml:ira'O@ the prciblems of docul'!l!ntatlpn at the Geneial Sec::retarlat. 
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The relevant portion of the Resol~tion CM/Res. ~701,XXVI) states~· 

"'3) REQUE8T8 the Ad Hoc Committee for ,the Structual 

Refonn of the Organization of .African Unity to· 

study the problem and report· us findings together 

wl'th its .r.ecommendations to the Twenty-Seventh 
. ' 

Session of .the Council of Ministers. u 

2. 3 . The task of the Ad Hoc C.ommittee was further extended to 

make a thot9l!9h .study on the conditions of service of the non-statutory 

staff of .the OAU • . ' 

2. 4 . Initia~ly ! the study on the. conditions of service o( the 

non-statutory staff of the OAU "'.'as entrusted to the Advisory Committee on 

Budgetary and Financial Jl@tters, but slncG the proposed study had a direct 

bearing ,of ·the·review of the existing admlnistrative and finanotal rules 

and regulations, tt was deerred more appropriate for the Ad H:>c Committee 

to undertake the review envisaged .in Resolution CNi/Res. 432 l}OM 111.rhich • 

''al requests the Cll;Jneral 8ecretartat to uhdertako 

a thorough study of the problem. with a view to 

removing any anomaly that may be existing in 

the staff. rules and regulations with respect to 

their uniform application and to make relevant 

recommendations to the Advisory Coh11nittee on 

Budgetary and Financial l\lhtters: 

(b) requests further. the .l\dv1socy Comnittee on 
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Budgetary· .and Financial !lf.atters to submit its 

· Report and proposals on this matter to the 

Twenty-Sixth Q-dinary-· Session of the Council 

of Ministers; 

(c) decides to consider at its Twenty-Sixth Session 

the report and recommendations of the Advisory 

.Committee on this matter. 

2 ,5 On the question of outstanding arrears, the Council 

d-e.cided...-

"To request the Ad Hoc Committee for OAU Structual 

Reform to study the problem of outstanding-contributions 

and submit recommendations· to the next Session of the 
\ 

I 

\ Council." 

2.6 <lcith the scope and Hn:iitations of th,e Committee thus 

defined in the above decisions an~ resolutions, the Committee held 

its inaugural session on September 25, 1975. 

2. 7 This report is divided into three main parts. .Part I 

deals with the study of possible reform of the principal institutions 

of the Organization, namely, the .Assembly,. the Council of Minist0rs; 

Part II deals with the General 3ecretariat including its Regional 

Offices: Pl'rt III deals with the Statutes, Staff Rules and Regulations 

and Financial Rules and Regulations. 

III INAUGURATION, Ml"fHOD AND . O)tGAN!ZATICN OF WCRK I -

/ 



' 

C!ii/770(XX.VII) 
Page 5 

Inauguretion 

3.1 On September ?.S, 1975; the -Ad··Hoc Corrrn!.ttee held its 

inaugural meeting at the Cbnfer.ence Hall of the OAU. Also i.n attendance 

were the observer delegations of Burundi, Ethiopia, Gabon, Libya, Sierra 

Leo.ne, Morocco and Zambia who w;re admitted at their own requests. 

The O,ner~l S£:cretariat of the OAU was represented by the Acting Admini-

strative Secretary-General, Mr. Kamanda wa Kamanda. 

3.2 The Cl:>mmittee unanimously .elected H.E. M". Y.B. Turkson, 

Ambassador of the Republic of Ghana to Ethiopia, as the Chairman, with 

H .E. M. Q,orge Iv'agomoo, Ambassador of the Republic of Tanzania, as 

the Rapporteur. 

3. 3 /'.fter thanking the delegates for the honour done him and 

his colleag.u0 by their unanimous eleo::tion, the Cha!rnran invited the 

Acting Administrative S.-cretary-General on the Revision of the Structure 

of the C'rgan.l:i:ation of African llilty ~ " 

3. .4. The C-encrcl Secretariat gave a brief account of the historical 

background leading to the establishment of the .Ad fuc Committee, spelt 

the ta1sk the J',d Hoc Committee had bec:m celled upon to shoulder on 

beha1£ of Africa, and also defined, in the opinion of the Rer.retariat,. 

the legal limitations of the work of the Committtee • 

.n.a ckgroung · 

3. S The Report of the General -'.lecretaria·t rec ailed the various 

efforts 1?5de to review the structure of the OJIU. These efforts were 
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(b) ancthar expe;:t to study the financial mangement 

and accountin'J systcrr..s of th0 Organisation in 

the light of the proposals for improvement 

submitted by the ddegation of Upper Volta. 

3. 8. The Administrative Secretary-General accordtngly appointed 

}/r, Saad .Younis Mohammed Younis of Egypt as· the Job Evaluation 

expert and :Mr. Cscindero of Nigeria as the expert on the financial 

management and acco•mting system. l\/r, Younis submi:tted his Report 

entitl0q "Job Evaluation Programmi:.," document CM/B44 with Annexes 

1 ; II , and III. }J;r. i::r..r;!ndero col!ld not howcrver submit his report 

for reasor.s arrp!y dincu';r.:ed at the 24th Crdir;ary Session of the Council. 

3.9 Ii: Vl"H' nr.der these circnms~ances that the·Ad aoc Cbmmittee 

was established. He rscailed the d<;idsion of the 25th Session. of the 

Council to refer tLc (juestiol1 of the revi0v1 of the structure of the 

Executive Sec.-ete:iat vf the Co0rdinating Committee of the OAU to the 

Review Conmittoc as well as th,c conditions of service of the non-statutory 

staff of the CAU. 

3.10 In the opinion of the G<:ncral ~;:-.cretariat, therefore, the 

responsibility e,ntrusted ·to the l\d ·Hoc Oommit~ce was summarised 

as .foilo·NlnJ:-

ra} Reviewing· the, structure of the OAU, i.e. to 

amend th0 Charter °V'kiere necessary; 

· (b) Reviewing tho texts and the administrative and 

financial .rules and regulations of the Organization 
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( c) Reviewing the structuru of the Exocutivo 

Secretariat of the Liberation Co11!'1i ttoe av.ch 

P.s docidad by the 25th Ordinary Sossion of 

the Liber,,tion Cornnittee J)ocumont CI·'l/654 

(XXV) c:.nd by the 25th Ordinary Session of 

the Council of Minist.:irs; 

(d) Re-0xaoining the. conditions of service· of 

the non-st".tv,tory st? ff in accordance with 

the relevant decisions of the 25th Session of 

the.Council. 

3.11 The statement of tho Council Secreta.rie.t clso touched 

on Article 33 of the Oh.'1.rtcr on amcndnent which V.":'.kes it 

obligatory for a.11 menbor states to be notified of any 

proposed anendr:wnt and cPlls : for u tine-lapse of ono 

yo2.r before thG sv.b::·:ission of tho :::;,wndnc.nt to the As .. 

sembly for consid:;ration. 

Mot}Jod and :Progre.i:;:ne of Work 

3.12 Tho Col:!mitt£.1e,decided on the following oethod and 

prograr.oe of work: 

(a) That sub-cm,~mittces bo set up to study tho 

ve;rinus asp"ots of structure, administration 

and : fine.nee; 

(b) That the second for;°'al meeting of the Cor.lOitt.::o 

shciuJ .d hear St8.tomonts by mor.ibers of the Cowoitt1.,0 

with: i.n the framework of tho provisions of R.;;sol.;~· 

tion . CM/Res (XXIV) of the Council of rHnisteirs; 
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(c) That members of the Committee should present 

the views of their Gbvernments ln writing on mattGrs 

w~th which the . .P,d Ebe Committee was sel&ed 

du~ing the plenary sessions: 

(d) That the General Secretariat should circulate to 

?v'smbers of tho Ad fbc CommittEJe all .related 
J 

docuimnts on ·previous reviews, i.e. Adu, Younis 

and Sylla Reports in .all the working languages of 

the Organisation;· 

~o) Th<>t the Comml'ttoo should convene in Dar es Salaam 

~ few days before the meeting' o<f the Standing 

Committee of the .Liberation· Conmtttee to hear 

the views of the Executive Secretary of the Liberation 

Committee, leaders .of liberation movements.· and the 

Tanzdnia Governiren t. 

·'.f) That the Comnittce should convene shortly 

before the Twenty-Sixth Ordinary Session of the 

Council of M:<.nisters and after the ·meeting of 

' . the Advisory Cl::lm>·lHtee on Budgetary and Financial 

Mitters to prepare an Interim Report, at least, 

for the s1.1bmission of an Interim Report .to the 

Twenty-Sixth Ordinary Session of. the Council of 

Mnisters. 

• . " 

'~ 

In accordan.ce with the decision taken at its First Plenary < 
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Meeting, the Committee at its second meeting on 11 - 12 November, 

1975, heard statements on the structural administrative and financial 
. . 

reforms from its rrerrbers and observer ddcgetions. Except for Algeria, 

Senegal and Z:!ite whose .statements were not ready, all other merrbers 

of the Committee made. their statcroonts from which valuable ·pro9osals 

emergecL Cbserver delegations of Burundi, Ethlopia, Qibor;, Libya, 
. 

~lerra Leone, Morocco, ::;udan end Zambia also made statements most 

of which were· circulated to members of the Committee. The statements 

of JUgeria, flenegal ar.d Zaire were' later heard lp. Dar es .3alaam. 

3 .14 In a;:corclance v.rith its programrre of work, the .P,d Hoc Co-

mnittee had three sessions in D:l.r es Salaam, devoted ex:::lusively to 

the review of the structure of the Liberation O::>mm1ttee. In· Dar es 

3alaam the Committee listened. to statements of the Executive Socretariat 

and the Government of Tanzanie.. lVJB;;nbers of the O::>mmittcc also made 

proposals on the structure of the Libera~ion Committee, and heard 

statements from some .members of the liberation rrovomonts o~ the. subject. 

3.15 In accordan90 with its agreed rrothod. of work and in 

order to expedite work, the Committee decide:d to sot up tv.,ro sub-

. committees, one to deal with all matters relating to the structurr..1 

reform of the OAU and the other to handle all qui;stions pertaining to 

1.dminlst.rative and Financial Rules F.'nd Regulations. In determining 

the composition of the two sub-committees, greater weight VI.es given to 

linguistic considerations, so ~h"'t mernbe:rs of the. varlous sub-committees 

c.ould attend to their respective aasignments "<Mth the minimum of delay. 

The sub-<:ommittoe on the structur.-, ·of the General .$ecretariat \'l<!S made 



-·-· ,.--

CM/770(XXVII) 
Page 12 

up of the ~oHov.'1ng countries: 

Egypt Ghan<:i (Chairman) 

Nigeria Tanzenia 

3.16 The sub-C:omrri.ttee for the Admtnistrative'and Financial 

Rules and Regulations •.l\Tas composed of the following countries: 

Algeria Qimeroon (Chairman) 

Quinea Senegal 

Zaire 

3.17 The Cbmmittee requested clarification from some 

sections and Re;gional. Cffices of the G0ncre:l Secootariat and 

received memoranda from the fol.lowing : . 

(a) The Statutory Staff J'.ssociation of the OAU 

(b) The .OAU Chiefs of Section 

(c) The Staff of OAU Cffice in Geneva 

3,18 The Chmmlttce has studied all the· existing reports on 

structural roforms of th€ B<:.cretarlat ':1.ncl. proposals relating to 

reform. o~ the financiel and staff regulations submitted by the e.icperts 

!'lppolnted by the Organization. tn thle: connection, the following 

reports recet ved careful study of the Committee: 

'a) Report on Structural REJforms by 

A.L. Ad~, Doc.CM/'.\23; 

{b) ' R.::port on the 8tructual Reforms and Level of . ' 
Salaries of the .. OAU by an expert Committee 

' 
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headed by Ambassador Sylla of Senegal 

1Doc. FB?vI/3 (VIII); 

{c) The Cbmments of tho .'Jccr0tartat on the Report 

of OAU Sub,.-Committee on the 8tructure and 

Level of Salaries .'Doc.IBM/3(VIII) Annexure I: 

{d) Report on Job Evaluation ~cheme prepared by 

Saad Younis W:ohamed Younis of Egypt 

(Doc. CM/544'.f\nnexes I,· II, III); 

(e) ' Report of the 25th Cidinery Session of the 

' 
LibGration Corrmittee - Loe. CM/654(XXV) 

paragraph 64. 

3 .19 In addition to these, the Committee also studied memoranda 

submitted by meniJer states. It is. regretted that ma•ny member states, 

excpet those whos.e representatives participated in the ddiberations 

of the Committee either as obsSl!vers or members of the Ad H:>c 

Committee submitted written memoranda on the positions of their 

respective countries to the !.r:J Hoc Committee. 

It/ '.llHE PRESENT STRUCTURE OP THE PRINCIPAL 
IN8TITUTIONB CF THE 01\U . 

4. l The structure of the OAU as established by the Charter 

~r::lopted in May 25, 1963, .anc;l as amended by Special decisions of 

the Assembly consists of four principal institutions fArticle VII), four 

8peclal1sed Commissions 'Article 20),. and one Specialised Agency • 

• 
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Principal Institutions 

4.2 .l\rticle VII defines the principal institutions as follows:­

(a) The Assem'bly of Heads of pate and Govemrwnt 

(bl · The Council of Ministers 

· · (c} · The General Secretariat 

(d) The i<l Hoc Commission of "!lredtatl.on, CouncUiation 

· · rind l.rbi tra tfon 

Specl~lised Comrnis siom1 

~ .. 3 As of now, the OAU h:;s four ?pecialtscid Comml.sstons, 

namely: 

( 

' ' 

'a).- The Economtc, Social, Transport and O:>mmunicatlons 

., 
Commission 

lb) Tha. Eiucation, Culture, Health, 'lcience ,· Technology 

and Research Commission · 

~c} The Defence C_ommission 

(d) The Conference of African Labour !Vllnisters. 
. '! ·''• •' 

' . . '-~ . 
4 .4 It may be rocalled, that there were originally five SpecU1lised 

' ''""., 

·Commissions established under Article .XX of the Chc-rter. 'These were as 

'' follows: 

{a) The· Economic and ~~oclai qommts sion 

(b) The Commission for Edu~ation and Odture 

_. ':-'c) ' . 
The. Commission ~or ~alth, Hyglene and Nutritlon 

,, · fcj) .. The ·Defence Coinmsston '' 

'e) The Sclel'!tlfic, .Techntcal or Research Commission' ' 
' . ' 

' 
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The Commission of Legal Experts w:i.s subsequently 

cstaillished by a special decision of the Council of J:v.llnisters and 

upon endorsement by .the Assd:nbly. In 195€, howevct:, the Legal 

Commission was abolished and the Commission for Education r:in::l 
' 

Culture, Health, Hygiene and Nutrition and the Scient1fto, Technical 

and Research Matters were merged together under "Tile EO.ucation, 
. 

Culture', Health, f~cience, Technology end Research Corl!mts nton, " 

4. 5 l:t the 25th Crdtnary Session of the Councll anc1 the 12th 

OrcHnary "l<::ssion of the l':ssembly at Karrpala, tho Conference of 

African J"abour Ministers v.es trnr1s:l'orrred into a 8pec1al1sed ())mmtssion 

of th0 OAU i.!peoialised !;;ency, By the do.cision of the Twelth Assembtv 

that endorsed the recommend'ltlon of the 25th S<~ssion of th0 Council 

of U..'inist0rn, the tfrtcan Civll f, .. 1j<ition Commission becaioc a :Jpcr::talized 

Agency of the Cr'.,:nni?ation. 

v. EX/\M:Nf'ITICN (,p THE ->lRUCTURF.S 

J.D0 Assembly 

5,1 The Assembly, composed of the Heads of StatG and 

Government (or their duly accrnditcd rc;irescntati vcs) :Article IV), 

is tho 'supreme organ' (l\rticlc VIII) of the CAU. 

5, 2 The Assembly discusses, subject to the provisions of 

the present. Charter-, matters of commcn concern to ./',frica ·"·'ith a 

vie•"' .to cqordinating end harmonising the general policy of the 

Or9<1ni'latior.. In adclJtton. it rrey review the structure, functions. and 
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acts of all the nrgans and any specialized agencies which may be created 

in accordance with th.e present Cilllrter(Article VIII), 

5,3 T)l.e Assembly: .is exp<!loted by the Charter to mpet in an orQ.inary 

session at least once a year, 3.Ild in an m::traordinary session at the 

request of any meober state, U?Oil the approval of such a request by a 

, - two-thirds majority of the meraber stateii(Articlo IX), 

. .i;xamino. tion of E:dstiw Stru..s:_'tuE.!!.. 

$.4 "A proposal that tho Assenbly should .neet once every 

in an ordinary session was exai:iined by the Ad Hoc Comi ttee. 

two years 

It was 

stated that the annunl raeetings of the Assenbly were necessary during the 

Organization's infancy, and cit a tine when they afforded our leaders and 

th.air Ministers " a pl!l.tforn wherein they could understand each othar' s 
opinion, at least, better • " The need for our lead<JrA to know and unders­

tand each othor bet:cer nnd there is by fa:e closer and nore frequerit coo"' 

munioation auong und between ttren. Horeover, our Heads of Stat:, ond Govern­

oent are becoming !:lore deeply. ·.nvolved in press.i.ll.g econol:lic problems at 
' ' ' hone and. annua~ s·assions are beconing d.ifficul·~ to attend .. I!'or these reasons, 

it is no11 oppoi:'~e that the A:menbly should w•;d:, in an ordinary session, 

at lea.s·c, once every two yqars·, 
> 

5,5, This pro/osal was e:mmined in ,great do11th by the Cotmittee. 

The ColllOittee is of -';ho opinion that there hafl never been a nore urgent 
' need for 10aders to meet often to hllmonisc their vlews en the mn probleiaS 

confronting our continent as it c:cists now. Furthermore 

• 

' 
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biennial se;:, >ions of the Assembly '.till raise the problem of an effective 

procedure 'Ahcreby the dE:cisions and ·resolutions of the Council could 

be approved for (.ffoctive implerrontation (in ot.her.words, the decisions 

' 
of the Council 'Jlrill .have to wait for two years for the approval of the 

1\sserrbly~. 

,• 

Rocorrmendation 

5. 6 The· Ad Hoc Committee therefore recommends that the present 

system of annual .sessions of the lssemply should be maintained. 

The Cbuncil of l.Y.intsters 

5. 7 The functions and p0wcrs of tho Council of Ivlinisters, 

as well as the duration an~\ timrng of· si;:ssior.s as deftned in Article )(JI 

was reviewed 19 tho light of extstinq oxporience. >t.'hile the ft.d Hoc 
I 

Commlttee. was of the opinion that these, in a very large measure, were· 

to be maintained, n mmmined some suggestions which were made at· · 

its deliberations. · · 

5. 8 It was suggested that the; Council of ·])1;!.nisteri:;' should 

meet once a year in June and that th0 date of s~ssions should be 

fixe<l, i.e. for the second Thursday of June ea.ch year instead of 

the current practice of trying to determine dates at the end of sessions. 

It was further proposed that the Council should limit its work load 

to economic and development matters. It should draw up targets, limited 

ln subject matter,, to be concentrated upon for a given'period of say 

two years. In this connection, it was suggested that the subject matter 
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could be broken dov..n into the following sub,lects for stud1•: 

."a) com!llui;ica.ti.cns in Africa ·· road, railwa:y, air, 

marine, telecommunications, etc.; 

(c) int<Jr-l\frican -trude and commerce 1n all its 
• - ·~ 

aspects- and 

·\C) multilateral cjevdopmcnt projects, 0tc. 
•. 

S. 9 The · prop.osal was also made that Permanent Standing Committees . 
. . 

of Resident Rcprcsent13tives in lddis Abnba should be institut0d to ensure 

follov,,..Up action on the dc-::i.si::ms of the Goi..'T!cH by th.: "3c.ncr.:il 3ecre-

tadat. 

tnstcad one of t•.•.o alternatlve.c C'Juld be adopted, !1emE.ly-

al ros.'dent reprcsc.:i.tntivec in !:ddis .".baba,_ a.c 

Plenipotentiaries, prepare end endorse ti1e budget: er 

Ji) tho Council's se::;sion 'in June· should dis.::uzs th0 

budget'· for adoptlon. In this regard, the ,slur<" ti.on 

of tile session should be extended from the current 

period of one to about ,.two or thr~e weeks •.. If these 

proposals are acceptable, then the financial year of the 

.. CAU shou.ld be changed from June to July to 1st. January 

to 3.lst D:lccmber. 

Recomncndations 

5 .11 lifter careful consideration of these proi;>,osals, the Sub-

" 
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Committee decided that the ·current practice of Council .meetings twice 

.a year should be maintained. ·"ith respect to the preparation and 

approval of the budget, the Com:.1ittee feels· th·e present .system should 

also prevail or should continue and the role of the Advisory Committee 

on Budgetary and Financial Matters should be maintained. Conse:-

quently the role of· the Council of I\, .ini s ters in examining <ind approvinq 

the budget should contine. This is a fundamental important role which 

should be left to the Cbuncil. Inasmuch a:s the proposal to establish 

Pemanent .:'.'.tanding Committees of Resident Representattves in J\ddis 

Ababa which is contained in p::migmph 5. S above, was ctependent· on 

the suggestion thcit the Council of 11!.dnisters should meet once, instead 

.• 

of twice a y0ar, the Ad Hoc Committee ·wa.s of the view that the status quo 

should be maintained, 

The General Secretariat 

5 .12 The 2'.d Hoc Committee :;!on<:i.dered the role of the Secretariat 

in the rrhole str11cture a.~ cructal to the effectiveness of the Organisation. 

It therefore made thi Qmeral Secretariat the central focus of its study 

nonly because it is the administrative arm of.the Organization, but also 

due to -the fact that the careful study of the problems and short-comings 

of the Organization in relation to the total achievemmt of its objectives, 

from the past 13 years, reveal that to a very large extent these take 

their roots from the functional role of the Genewl Secretariat. 

5 .13 It is, of course, a common knowledge that the General 
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Secretartat was at the beginning conceived as an instrument to play/ 

only an administrative role in the o;;erall structure of the Crganizatlon. 

'Mlilo this role largely has to be rretntained one cannot deny the present 

' 
reality which is that the role of the Secretarlat nust respond. to changing 

conditions and emphasis of the time.. Consequently, W? oonnot speak 

of .a dynamic and effective C11U without an offectlv~ Secretariat 

funcU:oning on a well defined lines with efficient and cotrpetont staff 

of the hlghost callbr.e. 

5 .14 ln the light of these considorations the ·Committee examined· 

the structure: of tho General Secretad"!t, .enc of the principal untis of. 

the C'rganlzetion. In particular, l\rtlclcs 16 - 18 of tht Charter, deallng 
I 

with the. functior.s ar.d modb of efoctiort of the Bec;eta,ry-G~neral and the 
~ . .~ 

Assistant ':lecretarles-Generl'll were ccircfully examined • .. 
THE POLITICAL STRUCTURE 

The .~.dmtnistrattve .-:iee,Tetary-General and the 

.Assistant ::eoretaries General 

5 .15 The Ad Hoc Commi.tteG has· re•rlewed the posltion bf the . 
Admtnistrativo Seoretery-General and his four l\s$tstants and has h&ard 

arguments both· for the retention of the four P.sslstant Secretaries-

General and for the reduction of their numb0r. In Hs review. the 

Committee considered inter alia the functional role of the Assistant --
Secretaries-General both from the political spectrum and from the point 

of view' of the higher direction of the effairs of the Departments over 
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whl ch the· exercise supervision, the need· tc represent the 1.nteri::sts 
.. ~·· . . . ' 

of the various OAU Regions and t!ie n ced to effect economies 'wtthout 
•' .... ' . 

•• j ,. 

·:ieopardlstng the Organlzation's·:i~lcrests and -Mthout compromising its 
" .J·· 

effectiveness· but providing the Crganlsation with <in efficlcnt mach\rery 
-: • ·, : • ' / _:' ·l ~ • • ' ' • . ' ',." ' ~; ': 

comparible with tts continental and ·multinational character • 
. . · 

5.16 
I ; . ': ' ' 

Th'Ei. /Id Hoc Committ·ee,-· qfter;·weigh1ng the· wirious a1'9ments for and. 

against the. reduction of the number cf Assistant 3ecretarios, wishes to ... . . 
underscore the need for representation of the Five Regions of the OAU 

at the top-level of the Organi2;ation.,. i.e. at tho level of tho Administrative 

Secretary-General and his l'.ssis.tants. Th\s, in the view of the Ad Hoc 

eommittee, will ba representative of the different .interest while satisfying 

linguistl.c" geographical, political and regional considerations. !he mode 

of appointments of the Administrative ;~ecx:ctary-Gcmer;il and the 1\ssistart 

Secretaries-General was also gi 11en serious conside1ation by the Committee 

whtle searchtng for a systerr of ;;ippoi.ntment 'llhich will sti:G:ngthen the 

authority of the Administrative .1ecretary-Genorcil and infuse a measure . ' . 

of disclplinG into the. General Se0retartat. The present system b1 which 

l\ssistan t ~ecretartes-Gen.;;ral are appointed by the Assembl7 of Heads 
( 

of State and G:>vernir.ent on tho s:ime Hnes as the P,dministrativo 8ecretary• 

General calls for .a review in the ltght of experience gained' over the years . ·~ .. 

if a measure ofdiscipline were to be; enforsed by the Administrative 

Sti!cretary-General over his Assistants. 

i .17 The Ad Hoc Committee accordingly puts f~rward the following . ' 

general principles: 

'•,•!'"1 '•• 
~ · ..... ' 

: .,. ;··-; 

" 
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(a) . The appointmant of the q0cretary-General ahd 

his assistants must rufkct the principle of 

cqutteble geographical distribution. 

(b) "Different tnstitutions of, the Charter must ekict 

or appoint the :Secretary-General 011 the one hand, 

and his assistat'.ts on the other. In other "W:>rds, 

the appointing authority should not continue .to 

be the same for both the Cecretar:..·-General and 

his assist;~mts as it obteiins at the morre11t. 

·(c) No CAU region should have two political appointees 
. . . 

at the level of the Gecretary-General anc:I his 

assistants 'Within the political hierarchy of the 

General Secretariat. 

(d) In principle, the tenure of office of tho assistants 

.of the Secretary-General shall be co-terminus wtth 

that of the Secr0tary-General. 

p, New T.:bstgnation for the 

J\dmintstrat!ve Gecretary--General 

S~l'l The O:imm!ttee, in the llght of the experience gained tn the 

"role of the J'.clministratl ve Secretary-General for the past thirteen years 
·J 

i::onsidered the proposal for new functional role for the Adroinistratlvo 

'secretary-General. This new role n:>uld encibla the Administrati.ve 

Secretary-General to direct the affairs of the .3ecrctariat and to play 
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more dynamic role on ·matters for which the Organization was established. 

Reconmendation 

s , 1'9! 

accepted 

I-.fter c;.rdu~ 7~onsideration of this proposal'. ~he Commit\7e. 

the proposal tha_t \h~ Admnistrative Secretary-Genera,l shouJd 

play a imre effectl\"e rolG in the affairs of the Organisation. 

5. 20 Consequently, hls present designation should be "Secretary-
"' 

General" and not J'dministrative .Secretary-General. The i'JecretatY-

General, :ifter due consultation, should be <ible to ccnven;;i an el!:trl'!-

ordinary session of the Oounctl of lVintsters in accordan::e vrith Rule 

'l of tho Rules of Proce,dure cf the Council. 

Creation of a New Post of Deputy ;'.;ecretary-General . ' 

5. 21 • The role of the f.dministrativc: 8ecretary-General. coupled with 

his frequent absences from H0adquartors, a situation v.h1ch is inherent 

in the nature cf his functions - these factors - led the Ad Hoc Committee·' 

to consider the possibility of cr:;:.ating a new post of Depu'ty Zecrntary 

General. However, after a careful examination cf this idea·, th0 

majority of the Ad Hoc Committee were of the view that the post of 

Deputy :lecretary-Gcneral w~uld create an unnecessary bGttlon.;;ck 

between the S'1$cretary-General, ,and the rest of the /lsslstant Secre~arks­
\~ ~· 

General 

5. 22 l'.ssistant Secretaries General 
/ 

J\rttcle XVII of the Oiarter states that "There shall be one or more 

Assistant Secretaries --G'enoral of the Organization". The practice 
I 



CM/770(XXVII) 
Page 24 · 

has· been that four llssistant =:ecretcrks-3eneral have:. always been 

appointed representing tnc Various sub-regions. 
, 

5. ?.3 !n spite of this practice. them he> s often been ei. sertous 

- debate as to the necessity of retaining th0 'present number of 

o]lssistant ;';;:,cretart0s-General. ~n his Repcrt on the Revew of 

~the 1truct11rQ ~f the. General Sc,crotariat '\.oc.CW./423), WE. A.I .• Adu . 
argued the: ~se for a numb0r "not more than two _Jl,ssistant ;)o,-:retaries• 

General. " T~is recommE::ndatton. wa:J· largely influenced by h.is mandate 

in effecting ":ong-term economibs ir• thG. running of the Organisation, 

wh!.lst maintair!ng its multinational ci1aracter," 

.s. 34 l\t.r. Adu· maintained that the multi-national charc>.ctcr 

of the Organization can be rminta1.n0d at least in ~the levels 

of the Administrative ;'.k:cretary-Gonural, Assistant Secretary-General, 

the Exocutivc .3ocretencs and Directors of Departments if hit> proposals 

wer0 adoj)ted. 

5, 25 Tho e.ll'?t;rt f::ub-Committ<:'~ on the Structure of ihe General 

l)ecretartet :'.:::-:oc. 7BM/3 VIII ~essionl chairE:t1 by Ambassador 

Sylla c-f 8et1egal qonerally agrees with Wr. P,ou tn the reduction 

of tne number of .l\s,s!.stant 1:ic:cretaries-Grmerai to twJ., 

_, Exarntnatton 

5, 26 'The J1d Hoc Committee considered very carefully the proposa~ 
~' 

relating to the number of Assistant 80cretartes-Genera.l. , Tho Ad H:>c 
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and the Assistant Se~etaries General of the ur<J&nl.zat.ton. Tti.e practlQQ 

has groWI that these officers are appointed at the same Sessions 'of "the 

Assembly of Heads of State and Governmerit • 
. ,; ' ; ' 

5. 28 T.he foct. that the Assistant Secretarkls-General represent· · 

the various sub-regions together with the mode of their, election 

have. often raised problems of their relationship to the f,dminlstrative 

' Secretary-General. From practice and experience, much of the conflict 

i;ind rivalry which have eicisted in the. 8ecretarlat among these top 

poltti.cal officers .sten:, to a large extent, . from the fact that they all 
' 

receive their authority from the same source, Le. the Assenbiy of . . . 

Heads of .. s;:ate, and Government. The present practice for the election 

of the J'.sssitant :>ecretaries"'.'General wtthtn the regions has also 

created. problems. The !.d Hoc Committee therefore examined the mode of 

appotntmant of these top ranking political cfficers of the Secretariat 

in detail. 

The Se·cretafy-General 

5. 29 V,hile there was general agreement that the election of 

the Secretary-General should continue to be. done· by the :i:.ssembly 
--

of° Heads of State and Government, the Ad Hoc Cbmmtttee studied · 

a proposal that the Council of Mnisters should be involved in· 

the process leading to the fin?l eloctiCf'1 by the Assembly. 
\ 

5. 30 It has been sugqe:stecl that nominations for the. offtce 

of 8e.cretary-Genersl mupt be ann'.lunceP. eric\ submitted to the Council 
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of Ministers not later than three munths before the election. Tb.ese 

submissions mus.t include the currlculu·m vitae of the candidates and 

should be submitted by a country of his nationality. 

5, 31 Cionvinced of tho need for the Secretary-General to 

exerctse. effect\vc control and discipline over the J\sslstant Secretaries 

General, and also aware of the new role being envisat;Jed for the 

( ' 
'3ecretary-General, which requlnrn a thorough e,;iamination of the 

candidates, the Ad Hoc Committee decided as follows:-

(a} That the S0cretary-General may continue· to b0 

elected by the highest organ of the Orgartis?tion, 

the P.ssembly of Heads of 2tate and Government, 

(b) That in the olection cf the f:ecretary-Genetal, 

consideratio=i should first and foremost be given 

... 
> to the competence and rrerit of the candidate and . 

~ 
he· shall be eHg~!1le for re-eiection as·l6n9' as he 

f 
. rote.ins the confl.ctencc of th<.J f.ssembly. ,. 

.. .'e) That nominationi: fer the officerof "Jecretary-General 
~ 

• llUSt be circulated to !V.bmber States at least three 

nonths bef>re thG electlon, 

Assistant .'?ectetarles-General - lvtido of Appointment 

5. 32 In accorcl.z,nce with the princlple>s !ltated in paragraph 5 .16 

above the f',d Hoc Cc.mmlttce examined th:; following proposals: 

Altematlve 'll That each region after full :::onsultati..:in 

with all its members, shiill nomlnate 

candidate::s) from which An Assistant 
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, Secretary-Genera.I. repmsenting that region 

1\ 1 terna ti ve · .r2) 

REC C·MMEND/\TJCN 

. shall _be app-:ilnted by the Secretary-General. 

That the Secietary-Qmoral shall appoint, after 

consultations with all members of e;ich. region, 

an lsststant -'3ocretary-General representtni; that 

, region. 

·': 

5.33 P.Her a careful examination of this matter, the Ad Hoc 

Commtttee made;; the follo•ll4ng_ recommendation: 

That the Council cif Mnisters shall appoint l':ssistant 

Secretaries General on the recommendati.on of the 

8<:;creitary-.General, The latter's recommendation shall be 
on the basis of candidates proposed by each region, 

\ 

... 

,_· 

.. . 
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5.34 As indicated tn paragraph 4. 3, the list of Specialised 
, 
' Commissions ·is growltlg ~nd there is every llkelihood that this 

trend wlll continue. '£here ts on record a requGist by the African 

Ministers of Trade to be accorded the status of a Specialized O:>mmtssion, , 

50 35 The Econointc and· Social Commisston has almost never 

met, One q,ason for the faUur_e to -::onveno the Economic and Social 

Commission ts that whereas the Commission is supposed to be only· 

one, national goven1mcnts usually have several ministries dealing 

with economic matters [i.e. Ministry of Economic Pllaning, ·Ministry of 

Ftnace, Min.lstry of Industry, Wll.nistry of .Trade, Ministry of Transport 

. '' 

and Cbmmunication and Mnistry of Energy, etc.) Cbnsequently, it 

has always been difficult for a member sta.te to designate which of 

these mlnistnas should represent it. al the meetings of the Economic Co• 
'· 

mnission. 

5.36 The Education, Scientific, Cultural and Health Conrnission 
•. 

should meet biennially but tt has been successful in arranging only three 

meetings ance "its creation, The last time it met was in Mauritius 

in 1973 and is scheduled to meetin in January 1977. 

5 "7 V\hile the Cbnferences of Afrioan M.nisters of Tra.de, Industry •.I 

and Labour have been meeting regulal'ly, there is need to evolve an 

effective machinery t':> coordinate the decisions of all these conferences. 
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5,38 \n its resolutl,on adopted at the 2Stb Session, tho ~~f~~K-~.·- _· 
of· Mntsters decided to Jnake the African Civil Avlatlon Organi:i:atio~, { ::;. · 

a SpeCtal Agency of the CAU, Undel" the ~sent ·Provlslons of the 

' 
Charter, there l.s no provision for e status of a 'Specialized A9ency". 

Recomilendation 
•':. 

Aware of the techntcai- diffaronco be.tween a ·'>Pecializeid 

Agency aad a Specialized C:om,_L.s.sfc;ih, the Charter should be brought-

abreast with this new development ~Y· inak.1ng constitutional provision for 

Specllllzed' Aqeftcies~ - ' 

,-. 
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Of'f'ioe of' the Seor-a·'i1,arr Gen0ral or 
1he Secretariat of the· secretary Gen~ral 

The Office comprises the :f'ollo·wing units whose organic 

as well as funotiona1.re1at:ionships have been care:f'ull.y_ 

studied and ·reviewed by the Comm:i.ttee in the :light of' 

propo~als submitted and of existing reports prepared 

by eX:perts appo:inted by the Organisation ;. 

a) Tbe Cabinet of the Secretary-General 

b) The Legal Servic<~ 

c) ·The Information So:n·:loe 

d) Internal Audit Service 

e) Pro.tocol 

f') Registry 

·6.2 The Committee examined various proposals, including the 

-recommendations contained in the report on the Structure 
·' . . ~ ". 

of' the General Secretariat by.AL Adu and the report on 

~he Structure of the General S"'cretariat and the Level 

of' Sa:Lari~s by Ambassador Sylla •. _ 

6.3 These proposal.s d<.'lal with two ·di:f'f'erent conceptions of' 

the functional rol;;: of: the Chief' of' Cabinet in the Of'f'ice 

of' the Secretary General. One of' these conceptions· 

depict the Head of' the Cabitiet of' the Administrative 

·sec:t'etary Genera~ as a coordinator, who processes reports 

and other document::! for th<'l attention of' the Secretary 

··: 
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.• ·t:.J.' ... ;". •' I•~ 
L •':: 

... ~..;-::- f'. 

I 

General, of' the various units forming the of'f'ice of 

the Secreta:ry- General. The other envisages f'or the 

Chief' of Cabinet a role as a personal ass:i,stant to the'· 

Secretary General which merely speeds up the pr~cess of 

work by the various units. 

6.4 In the report of' Mr A L Adu, af'ter consdiering the 

·proposa1 that the various units in the o:ff'ice. of' the 

Secretary General should be raised to the level of 

a department headed by the Chief of. Cabinet, he suported 
' 

the proposal in. ·pr:inciple, gi van the present limi tad 

objectives of' the Legal and the Inf'ormation Services. 

RECOMMENDATION 

6.5 ·rhe Committee , having weighed this general principle,· 

is c:f 'bl'1e view that it crur1ot support this recommendation 

that the varl.ous units in the of'fice of' the Secretary 

General should be constituted into a dep.art:nent. 

6,6 :Zvidence ~thercd indicatu that the heads of uni.ts, 

bEting prof'essionals and speciaiists in their own spheres 

of_ .o~erati9n,, have always "-orked directly to 

General and not through th"' Chief' of' Cabinet. 

therefore the view of' the Co;nraittea that' this 

should theref'ore be changed. 

the Secretary 

It is 

pratice 
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6. 7 The .Cabinet O:fi'ii:::r:> ·O.El p;r,e.~ent.:ty c-;i~'.l::Ltuted comprises 

the f'ollowJ.n.:::r,i 

The Chief' o!' Ca.binet (Head of' Of'f'ice) 

A ttacpe; of' •:'.i;:.0i::i."1t 

Pri V(lt«& Se<;ri!Ji;a.:ry 

B~_lingual Scc:retnry 

Cent:.-al :Re!gie;tcy {rl<}g:i.!;\itration, distrlbutton of' 
incoming and outgoing 1.ctt•3't'S) •. 

668 In ·the H.ght o:f •ho e··r!.d•'Loo ~athered, the Committe is 

of' the view •;ha·t ·t:he jn"i.~;1&r:•i' x0 ole o~ the Ch.ie:t' of' 

Cabinet ':ii:; t~•at ox •~. l?e:•·~1:1m:·iaJ •. e.ssistant ·to the 

Administra1· ive S~-::a~etary c,"n0rc:.1. • his functions can 

there.fore b<:< eu.:i;marized as f'o~.iows ; 

a) Genero.l and personal. ::.s1;1:i,;itai10e to the Administrative 
Se<;retax•y C';ene n't\ 

b) Da.y-to .. cla:r ·mai1age;~.011b cf' tl1.e ~.f~:'t1.i.::-.~~ ·~·'f t}1:e 
Adr:iini::;trat.:!.ve Secretary G:aneral alil entrusted to him 

c) Fol.low .. up <;>f' o:tf':icial m.-.d:tars wit~• the var~ous 
units an.!1 r•<l>partr:iant,3 of' the· Genarul Secretariat 
a:11 requil:'ed by t:10 .~dministrati ve Secretary General. 

d) Advice on the d:i.,;cl:u.r•g·~ of'. f'unct:l.ons with.in the 
diecre·tior1 of: the Ai'lministi-;rbi ye Se·arotary General 

e) Supervision a..~d direction of' staf'~ within the 
Cabinet of' the hd~i~istrative Sa~retary General. 

f) Supervision: and direction 0£ the l'{egistry. 

'l'he Attache of' Cabinet azreistiJ the Chi0;1'.' of' Cabinet 
' .. 

in. the axecrution of' these functions. In the light of 

tboir fimctio:ns and, havi.ng regard to the po1:1.t:l.cal 

nature of: their appoinb1er..tn, ·l;he Ad Hoc Committee 

en.dor&i~ the :;:i1·e.~,;":;:t $;yat"m by whi::.h the power of' 

r 
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appointment to these grades is v'1.;;ted :in ~he 

Administrative Secretary Genera1 and .•ov in the OJ..~J 

Appointments and Fromotion Board. As r£gardi:i any 

posi:libl.e cl.aim £or •;onstituting· the l.nits wi+.nin the 

o:t'f'ice, '. ot' · ·the· ·:A:d~nl. strati ve" S .leretary Gene%'1l.~ ·int ; ·a 

":Oepar-tment headed.by- tha Chiaf,.of' Ca.bi .et 1 .tM. 

-Oommittee,' as alr~a.dy ax.plaine.::_t d{l.::.S ~.,.0t · Rtl~port··this 

, ·proposal •. .., .. ~ . 

}{a.ving considered the gub!:ti.usions of the ~"iot-:-ative 

Secret:i.ry General. on tha nead to strengthen :u.s ,,ffice., with .. 

the provision 0£ an .o:f':f.ic.")r who wolil.d· col.l.a.:.o:·at.<> inte1J.ec~1l.y 

with the Secretary General., -the Ad Hoc Corar.rl.tte"J' ,~gree : 

.. 

'6,; 10 

6.11 

.That there cou1d'b& a Spaoial-Adv:Leo~- (P5} t~ 
· the Administrative Secretary General., E.:...i maimer of' 

appointment and co. u:li tions of "'ervice v..ot...l.d b-a the same 

0£. the ·Chief' of Cab~.not and A:t:tache. of' .,J~'>:l.not. 

·".l'he · Commi:ttee conr.n .. ·.red -:;ae 'p:'.'actice -;r'.~:: ,re obtai:is 

now in respect to 1 .a control. of' the :· . .z,gJ.stry~ The 

Committee al.so considered th.e r .. eommendat:!.on ,t,:~ A L 

Adu. and. Sylla Subc·o"vnitt.eG on thio· r,luastion. The Ad 

. ~.Hoc· Committee · accepi;s in large maasv.ra t~e recommendations 

contained. in these two reports. 

In accordance with the p:t'esent. practice, i;he r,r.ie:r of· 

Ca'binet control.s the :legistry. It i::i.howev~:r·":he v:!.ew 

o:f' the Committee t:hat the supervision of' th<! .. Registry 

is a 'tunction wbioh appropriate1y shct-·'.d be. exercised' 

by the Department of Administre.tion. a ,G not the. Cabinet. 

·-. 
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The Committee however reaJ,i~ing the ::1'~.~d to ::>ring to 

the attantion of' the· 3ecrd:ary Gen.n:il. c'ilr·cain urgent 

and neces,,.ary co1•i'oraponde;·.cz, c:Ltb.0r of' " restricted or 

9oli tic al ::-i.a·~ure, · favou:·s ti',;,i p:i.•opo;. ;-·.l that a Confidantlnl 

11,egistry shJuld bd cstii'bl:cshed w.ithi _.th::: Cabinet of' 

the ::>acretary Genei:.al and ccntroiled by the Chiaf of 

Cabinet, It is aluo the view 01' the A<l :Io::: 8pm1:1i ttee 

that .thia should ,m:.t precludn the pousibilj.·by of· the 

departmn1trJ: keepirg a Regist1:y ±'or incc:aing ::i.:.~d outgoi:r.·g 

letters. 

6. l:3 'Thi! Ad Hoo Cor.iwi t:t.:.e a:im:nined the follow.i.ng proposals 

about. tho registry 

•jt• 

a) Tbs Central Ii.e;;,iGtry 3hou.ld be t.~·o.n10fez-rad from th,., 

Cn.binet and ·p·:.aced u:c:d.;r ·'he contr<}~. direction 

an.Cl aup.er·..ri'~·fi ')l.", o·r·· ·ti-.\i;;. :;J.:;:·.,artme:n .. t 01 .. . 1:.d: 1i11istratio.l'.1~ 

b) A Con:fid<Jnti:i.". ::tagist:.•y be .::. i;B.h~.iz:ie•l undar the 

control, ·dir,~ci::ior~, ar:x:t SU!'1~rvi..;:l.q:?1 o:f ,.the Chief' of 

Cabina t to c1E-,v.dle ro;:,tricted e.n.: senl'i ti ve .matter., 
' of e. conficl.Jnt~.c..1 na·~uro which ::ieed to i)e handled 

at the level of t:rn Ca.binet fo:t· obv:ious r»aaons. 

c) That Depart·aen"::11 may al~O· keep .. er.oxds of incoming 

and ·outgoing l ;ttez•s, 

The Acl'Tl:inistrative Secretary Ger.'·"ral ex.:>ressed· 

.re.,iervo.tions to the e.bOV<• arran1;;%.:ts 6n th" ):las:i.;. 

that in hi.s '' i.ew n11:ch arrangoment;0 wouJ.::l :'lot enable> 

an Administrc·';ivc> 3ecretery Gene:c,:i.1 to l1ava adequat•o 

personal cont~~ol on th0 incoming and outgoing 1ett;,r..,. 

The majority of the Ad Hoc Cor.;mi ~:tue was of the vi-3w 

th.at the ota '"us quo F<ho·..i.J.d be =.irLta:iaed. 
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Legal ,Service 

6.14 The Ad Hoc Committae r.:.vii;wed 'ehe :functions and s,tructure 

of' the Legal Setvice. I.t considered the reco.mmendation11 

.made by the various experts on the structure and scope 

of rUnctions of the Service. The OAU Sub-committee on 

.Structure and Salary Levels recommended in 1969 that 

the post of Legal Officer (P2) should be ~uppressed 
bearing in. mind the work of' the Service at the time. 

6.:15 The report of the Review of 'the General Secretariat 

(Cl4/423) recommended that tho Unit should be raised to 

6.17 

the level of' a division and that there is nothing 
0 

preve~ting 'this division from e;cp~idine its scope of' 

functions,, even though he f'el.t it o•.:.tsida the terllll!I of' 

its reference to discuss this issue. 

The.Ad Hoc Committee feel:a that there is the need for 

the continua-tion o:f tl1e present practive whereby the 

Legal Division o.porates, as a E:eparata and autonomous 

,unit within the Office of' tho Administrative Secretary 

G.eneral. 

In addition to its 1'>r.,,sont functions, the Division 

should assume tho rol<3 -in th0 building up of' an Af'rican 

Spec:Lhl.ist Legal Library which would be comprehensive 

in scope and could :form ';;ho 11 Cen.tre :ror Research in 

African.Comparative Law and Legal Systems". The' Division 

could also "collate legal i!1f'orr.iation of' special interest 

to Af'rican countries", and publish "diges.ts f'or 

dissemination to ,nember countries"', 
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Given this background i.t :l.s the view of th,J 0o:nmittee 

that ther~ exists the ,justif'ice.tion for a r-.;view of tl~"' 
pz'.'osent ·st:ructur.a 0i the Division to G:'!.abl.e it play 

an effective rol.e • 
. •.· 

?he' Ad Hoc Oommittuo th0r~for0 recomm~n~s the fol.lowing 

structure" 

Chief Legal C:ff'icb.i:' (?1;/?5 

Daputy".Chiaf Legal. Officer (PJ/P4) 

Legal Officer (:Z'2/P.3) . . 

Bilingual. S0cr0tary 

Monolingual S~0rotary 

Protocol.Service 

6. 20 The Protocol. Unit whicn functions as :~ unit within 

t'he' Of.f'ice of the A.c•TJinistra":i ve Secretary Gi:;neral is 

manned by two :oro1:0ssionals, i. "', a Chi.of Protocol 

Officer· e,nd Assis :tant Protoool.. Of'fic<-:c ass is t-.;,d oy· 

Senior Cl.erk and a Clerk, the latter two hi.ving "been 

recruited local.J.y. In ar'diti·on, -the Ur:~t has arc 

establishment for a 'hL. -·T"d Socr<>tar.1 and a Bil.ingu":'.i. 

?..eceptionist, 'i'·h:> Co1~::'i:i/:, s.; -, ·1ot od tJ:·.;•,t a·ct:c•ing .najor 

Conferencos .ac-id ;-:o .,.t.:L:,1-;s, ':;,.c ;> t.'')ff' o~ th·.> :Proto pol. 

Unit would neod. ti:> 00 .5t:c,'Lngt.ho;;c.d t'.:l ~:1w.ble it 

discharge the :'.'unc.tions entrusted ·, o it. It was 

·sat.isf'ied with t11c existing arrangoments '1y which 

addl. tional. p.:irs01:nel is d::--afted from ot~.201.• '.Jes>artments 

to·· augmont the Unit' s 'p-~rsonnel. albeit ad. inter:i.1'1· to 

allev:i.ate the pro.:isure br•u,ght to t .. ,ar on tho Unit 

dur:i.ng .major conf-:ir,'1.nces and meetings. !.gm.inst this 

bac),<:groUn.d, The Committoo is of the cons:i.do:.•oc1 view 

that its present organis~tional. and sta:ff'.ing st:ruotur9 

are adequate f'or its res,po:nsibili ties. 
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'Internal Audit Service 

6.21 

6,22 

The Orga.~isation of African Unity has ·over the years 

been plagued with in~tano~s of over-expen4~ture ~d of' 
' ' . ' 

financial i11disciplin.o "'lthough some improvement hall 

been noticeable in the last· two years. There is need 

for strict financial control and for strict adherence 

of its financial rules and regulations. Tl).e J:nternal 

Audit Service has a major.role, to play in this area 

and the position of the Chief L~ternal Auditor should , ~ . . , 
be enhanced. The Committee fUlly agreed with the 

present 'arrangement by which the Internal Audit Service 

is within the Office of' the Ad'llinistrative Secretary 

General but it is 01' the considered view that it. would 

opc;rate·autonomously while bein~ an integral Unit 

within the Office of' the Adrninistrat,ive Secretary'General. 

Thu 'role of th;, Chief Inter'lal Auditor vis-a-vis the 

In'torntil li.ud.ito'.':'s is not abundantly clear in '!;he 

existing setuxo ror apart fro:n y.aarly on-the-spo~ 

insp.3ctions. the Chief' Int<:>rnq.l Auditor rnak0s to the 

Regional and S11b-Region<1.l Offices, all available 

Gvicknce pointed to the f'act that he d:l.d not exercise 

any supervision ovt1lr·the perf'ormance and operations 

of' the Internal Auditors in the Regional Of'f'icos. 
' Evidenc,e also re:vealed that ·the Chief Intarnal Auditor 

does. not examine the accounts of' tha Regional and Sub,.. 

regional of'f:i.ces as are. received in the· Genoral • 

Secretariat in Addis Ababa. His role as the Chief' 

Internal Auditor is.theref'ore· confined to a prior 

examination of' the vouchers and accounts of' the General 

S$cretariat. 
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'l'he Com'11itte.z. is ot tho viu'W' th~\t· th< Ci~ief Ir!tornal 
. . 

Auditor and his Ai;"dstant in Re~dquartGrs should review· 

the :financial op":r at ions of all OAU outfit::. l•cnd this 

objective can bo achieved. by audit in~rn«,ct:~on of all 

the ·accounts of:' th~ l·! ..... gio11e.l and Sub-·rog::..onal Of.f'ices 

all the year roun:~ .whil.o thoy are +:ecuived L1 r-;eadquart2rs. 

The Committee is &.l'>o of" the View tha-'; the annual: audit 
·) . . 

inspection o·f' Rogi(,··2-al a..:.:.d Sur-re~~ion~ l Q;:'~t:!..co;;s by th.:? 

Chief Internal. Audi tor ·be con:t.: :i.ed to ti:1e rcgional 
' ' . 

headqua:rtersi leav~.ng the.: j_nsi;,.3.-,tion o=: the Sub-regional 

Offices tv the Int Grnal ·i.udi tors 01' the 7(.;,gional. 

HeadquartGrs ! Those visits '.lust be ·.1.ndorta.-~en .before 

the annual routine visits vf.' the Board of' :!:xterna.l 

Auditors .• 

;:r.n addi tior1 to t:r~0~·;e propos~l21, thi? Jr i.J:f J:nternal 

Aud:i.'tor sho~.i.1(1 su.pt'rvi.oe tht: ':~Jr·l~ ·JI'. I.:'l:t:a~·1~a1 Audi to~s 

o:f t110 Regior.-s .~;,, ~;::.1.otn h,~ 3i:J{ .. u.1.1 !J;;: -~.n a pc.sit.ion to 

iaeuo appropJ?i9.t(? ... !ir:1cti~v:-33 :P:ro..-'1 ~~I.:;....,.:::.:~i;i.artux·s a.-""ld 
, I 

:froo1 wllo~~ t.hu Cl·J.i._ -r I'.i·1tcr.t1 ... l .:~:u .. 1itor ..,;houl.::l :i..""aceive 

. poriodic ruports. Givon tb; scope and :functions 

env~sa.ged ir1 tha, :r::.0w f~i11artcin.1 order: ti··~ Commi.tt·oe 

is of' the consid~.:.--\~d Tviev.' th::.:~·t; the 's Caf'f'i~g s·trength 

of' the Internal. A..1.di t SerY:\.c,z, of Chi_ f Intcm1al Audi tor, 

Deputy Chief .In·be:r~r a·1 1:.uc.li to::- and . . e. ~•:::L1.~·;6r }tt.tsi t Cl~r·~< 

is adequato professionaL.y to ·perfo'."'m th"" functions 

affectivel.y with av.equat., :i;;la-.ming an ... propar all.O'Cation 

of dµties b:etweer. ·th~ Chief' I~.1ternal Jj.u.di.J.;or and his 

Deputy. There is justific').tion Iivwcvcr. fo;- the staff" 

complement of th'' :;er:;ic:• c;o b.e au;_"ncn·tcd by the . . ., 

, creation of a po,,'c of Bili.ngu11. Secretary for the 

Audit Service. 

'•,, 
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R.ECOM?-:3NDATION / 

6. 26 The Ad Hoc 

I 
/ ' 

Committue recom;:iands a str .ff'ing stl'.'Ucture 

on the tol.iow;!.ng lines. 
·' 

a) Chieif' IneernaJ. Audi tor A.s Head of the Internal 
' At¢iit Servic"e with responsibility a.-:i.d supervisory 

ro,te OV<i>:::' all :n.ternal Audi tors, ~~-· fl~-iould be 

given the same. a.dvantag.3s and prerogativf•S a.:i 

.counterpart:o, flt P4/5. 

b} Deputy _ _9!i.ef I;' ;erna1Edii2!: to b c sc~bstantivaly 

fill.ad a,nd appc.inted with ;.'nwors to ax.crcis0 the 

role o.f Deputy :~;;:ad o:f tho I~~t0::na.l .:\.u.:$,it Service 

and t:r1~rc:forc -.rest ad. vtl th ·powerr. to issu.a 

instructions t:i In.ternal J.uditor:3 in -Che Regi'onal 

lt!iC. Sub--rc~'..0,;1.a.1 Offi...;.-:..::-1., (Tt1\.: .:;Jost of Deputy 

~-hi_,f I11t.;).Y";·i.G:.~c /.u.G.ito~ ... lu::s 1.J:.~v:o. /,. <.1..: :fact~ post 

and: thl.J:c:.... is :;, ,·~:d .:or r'-:ig'<11.a:t•.i..s~·- '.;ion).. Th~ Post 

shoul~ c2.r1:··y ·~r .. tJ.i it 1::n.3 ;_:,~r·a<le of ?J/~. The 

c) Senior Audit Clerk 

d) Bil.ingual. Soc: etary 

a) Stcnograph.;,r/:3.H::r.0tnry. 

The Commi i;tee exa .. ii.:-ied t3'.\..) scope and :functions of' the 

Press and In:format.· . .)n Un.: .. t ·which also opc;rates within 

the Of'fice of' the ,-.dministrat::_ve ·Secretary Goneral with 

a v:l.ew to determin:i ;:i;g whether i t<i s·taf'f:i:ng structure ie. 

in need ox· i;nprovl!· .Jent" 
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6.28 It is th',:, vi·~w o:f tho Co=1itteo that. the Press and. 

.. 

In:formati::m U!1it ohou:i.d p:ay a '.-::01·e meaningful role 

in th~ diss~r.1ine.tj_c;:1 of i:;.f"or~atiov. n(?t onl.y about 

the aci;·ivi ti,;;s o.f the Orga,r.si tion, but could also eerve 
' / 

as a veh:Lcle f'o.r pro:notine; cooperation and joint 

iz,.ption in th<:: f'iolds. of' i•adio 1 television, press and 
"~·' . 

'other<:in:formation ;)'-.lblications as well as in the. pub• 

IJ.cation of journals. 

'i th. the present staff' complament of' a Chi<lf' of' 

Information, two Assistant Information Oi':f'icers and a 

' ";Triter/Producer, all, of' professional status, tho 

Commi tt;:;;, is_ of' t!lo opinion that th(; Un::. t as present_ly 

consti·tuted· vl:i.'Cl1 :tts ~~--t~f·f. complcme'nt in. the general 

service should be able to ,c;l;i.scharge those functions. 

satis:tac t or:i.ly "' 
f 

Library 3ect:lon 

6.JO 

•,. 

Th~. -po.:si·tiv::~:. ::.··;: :"';h~ c.i::.l.T : ... -~.0::-a·:s:-~r j,s t\!lO!ila.loue in that 

it i~ ·cur~ .. ~:"ltl~,r '-..t."!.J.:-l.~1 .. t11~ t1:i!'"!.~~s o'£ -i:;h-3 Da:.lart:::iont of 

~dn1iniF.Jtl."'c.tion.. '1'!1;.-'i C\);;!t:l:t._:t·';.3a r~s revicw~d this and 

:it is ur1ar.1.i;:to\.S .. :?. i \~c '\'":..i.:i·w· t11::.. t the. ·'Libra.J:-y is 

inappl."'op:ria+.t::..lY as.sien·act to tl'le Departr{lcln-t of 

JM3,::iiuist::-ation. 'l'h0 Library's p:.ci.nary r-osponsibility 
'• 

~ to ·b·a ~;l • .n ·r-:::r~;vs-i tory ':Jf .::t'l1 'b·ooJ.cs and docu;=;i0ntary 

nia·terinl 0;"1 i:..f'z-~.c:ir. ... , :a!''f'·1..1i :.:~::.~. a.r ... d ot1 :ne~11ber s.tc.t .JS and 

i1't is j_n .th.:i ·V'.i .::~1 "J.:f' th-.!l :::o:lr::ii tt'3G mora aligned, to the 

·that 

Unit 

the ·Librai:··; ·shoul.:l ba e.ttach-.;id to th,;;, information "' ;,, 

and _'lot th<: ·l{->part·:10nt o:f Administration. 

. '•, 

' . 
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ADMINISTRATioti DE? A:rt'I'MF.NT 

'rha ·Committee cons:i.dercd t'.10 .,ropose.c. t~· +,he e:f:fact tLat 

the Director of' Ac11~inistration and ii':C.nn:nco should be · 
' 

upgraded t·o the sar:~ rari!:t as tha Sxiacuti·fe Secretary to 

8nable him to exer~ise 

his conrpl.ex and vari .,cl 

in his of'f'ic e. 

~. utl~o~i ty :il_l ·~·':!.'.', . ~~-.~harge of' 
o:.dminis traf iv.,. ..... iu"' inherent 

7.?. If this proposal l'las any ~1crit th ~n . t <'lould also 

o.·.;iply to th0 other depart!ncntal head: ~•h•.• al.:.•; by 

the very nature of their functions ar·.: als0 in 

with the Zxecutive ~)~crutariats. A : . r sys ·,,.:.::r. 

shou1d ba evo~vad which ~.,i1J. ~r:ake it .1Josr.ibl.1°~ .:ror 

ei th0r to th,;, Headquartars or r.:,:igional O:ff o.;s uxcapt 

:for J;;he :S:.<:ocuti ve Sacr0tary of' ·t;.1,,.~ i.-_._ .>Ora:: .'::. 1 Com;.ni ttec:.. 

']. J Th<.! Ad Hpc Co•·!\:1it·:.:,o,~ t:10r:,f'qre rncc: ·.nund<> tb 

following s;rst('.~i -::-:r 1~rad:l1-ig f'':'_,r :t;he .)ir .. .;c~,o~ .:, o!' 

D~pn.rt:nents in 110~:..dq1J.a:rte:r·s C?.nd tl:ia ~X,.jc lt;i ~re Secret~r:..~:5 

P6/P7, 

SecretctriL-tt inclucilnk,{ trav0lli11g arrang0:: ·.:.71tl.>,. purchasj_~1p; 

and other &"le ill~> x·y f'unc tions :inclucli:'lg ,,air. _ne.;:ice ww. 

control of' tJl ·:; ::rl:;tmisati.)n' s transp<,rt fl ~0., and 

'l'he Section is h•2.aded by e. Chief' of' Section on :E-3 

storas. 
. . 'l' 
lev.p1 .. 

..i.ssisted by an J~ssista.."lt Chi0f' o:f P:?. Gr;;tc'3 with a nu:,..·ber 

of' non-statutory staf'L T}1"' Commit·;;e,·,, not&d that 'ilia 

Strntion handl-:is pur'3ly rou';;in'' matt'2tr21 ,...,,h'..cl1 invariabl.y 

do not call f'or the> e;i:orc.ise ct' sp .. ~cial skills or 

i . , . 

. ~ ·-,,. .. ~ .. 
,• 

• ,i :"; 

. ,.,• 

•. 

·. ' .. \ .• 
'\ . 

.. 
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administrative acu:na~1. l~'e.,J..::rt:hol0ss th~ ex~rcise o£ 

its f'lli-ictions call without quosticn f'or day• to d;;»y 

SUj)•?rvisory role to achiavc ;?ositive ·and satisfactory 

results. It also calls f'or a high d·~gr·~G of' intogrity 

and honesty. 

7.5 Tbe Committee is of tha vi•'i>W, h?.v"i..:1-g studiu.:i its 

f'unctionD and operations in dutail, that the General. 

Service!! Section as preoently structured i's ndequately 

equipped in manpo,~er f'or the :functions p_nd resporuiibili:tius 

a.aeignad to it. · T!1.e gradir.g of' -the Chief of' Section 

ehould re:.f'lect tho new gradings :::'or Jectional heads. 

7 ,6 The Commit.tee is, how2vor, compelled to r.lraw attent'ion, 

like the Adu Committee on :<tev:Lew of' t~>.e Cltracture of' 

the Gen.aral Secrete.riat; to the gradi"'lg of' th,. Store­

keepers who are responsible f'or the Stol'0. It noted 

th·.~t these of':ficers handl<;> considerabl.e a;-:1oµnt of storas 

items and considering that large stoc:~ ox' ntationGry 

including confarenc3 materiaJ,s are entru.,;t.~..i to th·aso 

<.1torekecpers 7 th<: ir daily :ft:nc.tions in the, Gc:;:iera.1 

Secretariat ca.1.1 f'o:,- f11togrity and. h.::;'lesty. Mod«rv. 

storekeeping is a ;,?rof'<>ssio:i i.~ it!'>olf; to kindle tne 

interect of' the·, Sto:··ekeopars e;:i.d to· nw.ir .. tt>.in high sta:ff 

morale co:nparabla wl.th· th,, lev:·.:. of' res:;>'.:>nr;ibility, the 

Com:ni ttee is (.'f the viow that if' anythi;.1g the Orga;o.isat:i.o~, 

shoµld d'-'monotrai;.J r·.!l ,~·::-flreciati.on of tl10 im1:iortancl:; 

of' integrity and honesty !'or the sto:rake.;,ping service • 

• Againct. thi~ background th" ·Commi ttea r<:·commends that 

a STO:<!ElIBEP.ING Sili:t'!IC:S within the Organisat:Lo.n be 

·creat<id with a cor1·asponding scale allowi1>g orderly 

progression. In mu.King thi1> recommendation, the 
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Co:nmi ttee believes that store i terns o:f the Organisat:Lan 

have increased over the ,years and given th~ present 
' trend of expansion and meetings generally, the Stores 

Unit will be shouldering a great deal of responsibility'·. 

with the value of' s·torcs i te:ns reaching a predominantly 

high peak, Accordingly, we roco~mend a. STOREKEEPING 

SERVICE as follows: 

Store O:ff'icer LS8 (GSJ) 
Senior Store Officer LS9 (GS4) 

\ 

7 18 The ;.>T0s .. :.1t encumbents can be regr~ded aud converted 

to thi> appropriate salacy points. 

Personal Section 

7 .9 Personnel Ha.-ia.gement is an important :function in 

:nodei:n adminis·cr:..tion o.nd ther<~ is there:fore- the need 

to establish and organise the~ Personnel Section of the 

General Se9retariat on lines that ·give the Section both 

status and the level o:f i:nportanoe to facilitate the 

execution of' its tasks. The Section as is presently 

constituted .has a .oo~aolement of' one Chief' of' Section 
' . 
(PJ), one P2 Of'f'icer and two other of':ficers on GS5 leveJ., 

Of' tho two GS Of'f'icers, one is designat;~d h.dministrative. 

Assistant and the other a Records Of'f'icer. . The 

Administr'.\t:•.·,,c Assis r,,,_nt handles routine personnel ma·br-<.r& 1 

i, Oo prOC(,ElS:'..:lg of' leave applmtion, claims f'or refund 
' 

o:f medical :;,;cp·:i!Jrnes ·and incret:1ental returns, among other e: 
things. Tl1is is no criticism -o:f tho ability· or integrii;y 

of'.th~ o~cumbents of' the post, past or present, but 

• !'-" 
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Considering the ::l.eg:c'"o o±' :cesponsi]:)ili ty o •· the 

Peraonne1 Secti_on ,,;enernJ.:i.y and the need :"or the 

Section to be geared towu.r:is ~·evision of existing Job 

Descriptiorts c.nd Job Evaiuati~n, Prev~ration of Xchemes 

of Service, Train: ng Programones and ·.>th0r i:•ipo:r.tant 

£'Unctions o:f manag.;:i· .<lnt, , tho Com'.11i tt-.;e is of' the 

.sonsidered view th"l:~ the :3ecti ~n is ,·wt aC.equatoly 

·equipped stl'UcturaJ ly at tbis stage· t<' handle these 

matters. Th" Commi tt0·" no tad t.hat a Pcrf'ormano.e 

Rating System through the rendi t:io·,1 of' annua1 

cor1f'iC:....,ntial ?. .. eport 1' have roc3ntly t·eGr.1. i-:'ltroduced 

in th'.a General !:}scretarict .. ~d in ·its Regional and 

Sub-'.rtegional Of':fic .. s. To 0nable th0 ?ersonnel S.ection 

to be -e:f.f'ectiva t<' :;-lay i <;;;; proper rolo in the :field 

of' personnel 1>m . .n'.lgn·.~1ent i::i tha G·ene1."('•l Svcretariat, 

tb,e Committee du<Vi not .~o::widuT that an .... dmfnistrative 

Assistant is ~ .. Cequ ~:;el~r :::y.uiJJ::>ed ·to 1:.':t-.7'lcl1i:; i'llporta.."J.t 

pe.rscn..nel ma ttt':}rs .. 

The Committne ,'!ohEY'<?:tore recom:nends, io: th~l in:berest of 

ef'f'ieiency, that ·:;.<ie post. of Adm:i.nis.trativc Assistant 

should be suppres;;·:>d &.nd in :i.to pl.ae-:: a :;iroi'essional 

post of' Porso:r>_""J.<;;J. C,f'ficGr 011 P2 be cc·ciatad to which th0 

presentihcu~hb·_.;nt, if' ):'.lt-tJ.~ :fiod, coU:l<l appJ,,y. 

the establishincmt· c.c' h/i.'Ilinistrative Assiztant 

HOtvevr~r; 
I 

-could be 

'The· parsonnal Sect:ion E hould '-'<:>nn::.,,-t of' t>1e f'ollowing; 

a) Chief' of Sect:i.'.J"'.l, (P:i.) 

b) Personnel Of':f:..0er ('t'2) · 

o). Personnel Of'~ icc-r, (.?-:::) 
d) Records Of'f'ic.;r (GS5) 
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Finance StJction 

7, 12 The Fina.rice· Section haG a stai'f complement of' one 

Chief of' Section (?:!), :fou;,. Fir..an:ca Of'f'ioers (?2), tho 
' 

· moe t senior of which r,lays 'tho :i .o facto rol.e of' Deputy 

Chief of' Finance, Senior Accounto Cl.erk {LS) and an 

Aci::owits Cl.erk (Ls). In addition to b_.ling rcs:;>?nsibl.e· 

for the fi'nances and sa:l.ary paymen'ts, etc. of' the Genora:C 

-.Seorat'ariat, 'it has the rcs:;;ions:i:bility for rc·.nit-1'.ances 

Eµld transf'e:r,s to ·aeg:i.o:ial ·and Stib-H.egional Of':fices; it 

al.so overs"'..;s accounting wor!~ of' -~1egional. and Gub­

R'egional C·f'f'ices to which 'arw posted Finance Of'f'ice~s . 

and Accciu~ta~lts. '~'he Staff' complement w:'lich has of' · 

late r'ec0i ved. attention f'ollowing the' repor1;s of the 

Board of': ~xteni.a,l. I .. u1ii:i.iors is conside:cG~i aclequatt~ to mf;c«.:t 
l-

the responsibili tics including the vol:i.:;B. of wor!< the 

Section 'handles. :;.ts status as the instrµment f'or the 

financial administration o,f the Gen.<:ra:.. ~)ecrotariat, its 

responsibilities, vol.ur-'e cf' work a_nd,-its ·su;_::><-irvisory 

7."ole ovar Finance Jf'ficers ancl .Accow;.tar1ts :Lil the fiel.C: 

certainly cal1 1'or ~2Jl2.'adin.~ .2£._the -oost of Chief of 

Fin'!Ulc.a to P~ l.<3VE'h 

•At the Hea.:l.quarters level the. Ad Hoc Crli3"1i ttee considers 

that a subst::uitiv•:; post o'f. :•oputy Chief' ·Finance Of'f'ic:nc 

a:t P3 iev·;;l is 'needed as tho i.mmediat·~ assistant to 

the Chiof' o:f.' Fina.nee. '.!.'ho present systc:!I by which the 

Deputy to the Chi•of of Finance is grc.ded c~s the other 

Fina.nee Of'f'icers on P2 l.evel seems unsat:isfa.ctory and 

and· .it d,0~35 not en:?J.·010 hi.::1 t') .zixorc.isc any supervisory 
" 

role· over tho Fina."'lce O:ff'icers and enf'orce jUlY measures 

of discipl.ino. 

• . 
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The Comaittoe recommends .that the Deputy Chief' of' 

Finance should ~t the level of' P3 Of'ficer, 

Com2arison Between Finance_Qfficers in Headquarters 
and those in th.;i Executive Sacr.:itaries 

7.t!). At this juncture, it is,p0rtinont to take the 

.A.ooounting S;;rvice in .its an·biraty and draw a c,omparison 

between the relative rosponsibi1ities of the Financa 

Of'f'icers in the ::<ogio;ia:l and Sub-Regional Of'f'ic(;)s with 

those o:f their counterparts in .th·3 Headquarters. The 

Committ_.c; :1.0tad that Fina.-ice O:ff'icers· (1'2) ·posted 

to th;;; '.::orncutive Secretariats are designated "?hief' 

Accountant", As regards relative respons:l,biJ.ities, 

the Committee is of" the view that the role of the 

Finance Officer in the Executive Secretariat in Lagos· 

compares f'avourabJ.e with the role of the Deputy Chie'f' 

of' Fina.nee in li<;iadquarters, his r<>sponsibili ties as a 

Chivf Accountant covers the Sub-Regional Offices of the 

Scientific, Technical and Research Commission over whom 

he exercises somo supervision. 

The role of hta F·inanco O:fficer,1 i1t the ·other 

Executiv0 Secretariats does· however oompar<l wi.th. that 

of tha Chi»f' Accoun.t~'lt .in Lagos; if anything they 
' 

are equivalent to Financcl Officers .in Headq1,1.arters. In 

assessing roles of' F:i.nmnc0 O:f:ficers posted to Regional 

O:ff'ices, th0 Comr.1itt"" has taken into consideration 

their spher<>s of rosponsibiJ.i·ty, volume of work and 

suporvisory accounting fm•c·tions they are called upon 

to exercise over other Sub-Accou.ntants. 

\ 
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't'he Ad Hoc Com:ni ttcle therefore recom;·~;;nds as f'olJ.ows~ 

Th\, designation Finance Of'f'ic.._r il'lst<0ad of 
11 C.hief' Accou11t=t" be appl.ied. throughout th::> 

a) 

Regional. Office13 f'or r~asons of' uni:formity. 

b) Finatic'" 'Of'f'icerci in Zxecutive .s_ecr,,·oa:i.·iats in 
Dar-es-Sal.aam, Geneva and ?Tow York should continue 
~o be graded at P2 level• 

e) 
t ' " :.,, • 

The post of Chief' .i..ccou..-itant :i.u 'the Scientific, 
Technical and Research Commissior. i"-Lagos should 
be.regraded at the P3 level. and desie;nated 
SENio::, FINAJ.'\]'CE OFFICE~1. . 

The Secretarial Class 

7.18 Tha Committe<> noted the>.t the c xisting system o:f 

classif'i cation of' Socretari:..s does not prcv:!.de for 

proezJ0cts o:f advancement along tp.e lA.".id~·r. This is 

due to the abs-:mce o:f a :'!eri t rating s:rs·~em with the. 

resul.t .that once t.'1.e'encumbent is appoi:1ted in a 

particular categoi~r '10 6~ sh·:~ remains on that category 

with l.i ttle or no ;~ros:)ects o:f a.::ivancec·n0nt daspi ta any 

additional experience and speed in stenography and 

thypir-g .subs"quently acquired. '£0 p1•ovije :for af'f'icer,:cy 

and prospects of: advancem<int tha Cammi ttee r0co.nm"3nds a 

, .regrading o:f the Secreta:>::'ial Sta:f:f e.s f'c,J.l::>ws1 
. ' 

e.) Stenogrpaher Grade II (H1>n1.ingual) - GSJ St:lp 

5-10. Encumben·~s shoul·1 b0 capable .:>f' and· must , 
have passc:d the f'ol.lowing s:,?e,cid ard prof'ic:c<;ncy tests: 

i) Shorthand 80 ,.,ords per '"inute 

ii) Typing : 50 words per minute 

b) Stenographer Grada I' (1Vionolingual) GG4 Stap 1-5· 
Encumbents shou19 be capable of and ~ust have 

passed th•-' :foJ.lo'Wing speed and profici.incy tests: 

i) 

ii) 

Shorthand 

Typing . 

1.00 

60 

' words per minute 

words per cninute 
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c) Stenographer/S<lcreti:try (~i-~nolingual) GS4 Step 

5-10, Encumbents should oe capable of and must 

pave pa·ssed th& following sp aed and :>rof'iciency tests' 

i) Shorthand 

ii) Typing 

120 words p~r mlnute 

80 words per '11inute 

The Committee is of the view that the existing 

practice.of' appointing Bilingual Secr-ataries on one 

scale do.:is not tai._e account of hte various speeds and 

prof'ioiency in shorthand and typing as well as previous 

working experience, It therefore recom.~ends that 

bilingual secretar"~s shouid be c'hssified into two main 

groups and the most qualii'ied an'.'.l. capable should compar-:; 

favourably With -th-~ir counter?arts j_;-,, the _grade of 
• 

Private Secretary who ara -:tostly monclingual and 

politically appointed. T~s two classes of bilingUal 

secrotarios ;rec'arru::1e11d.3d ar·? 

a) Bilingual Secretary Grade II - crn4 St.;p !i-10 

Zncur.1b.ants shoi11d be capable of' a:1d must have 

passed the 

i) Shorthan.:::: l\G words per m:l.nuta in both 
J.ang.; ages 

50 words·per minute in both" 
languagas. 

· b) Bilingual Secretary Grade I GS5 Sten 1-10_ 

Encu.~bents should be capable of and must hava 

have passed thu :foJ.lowing speed and prof':icicncy tests 

i) Sho:i.•thand 

ii) Typing 

100 words "'<>r "ilinute in bot;·, 
la..c-o.gu?.ges 

: 60 words per minute in both 
languages 
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o.) Superv~..:;L.!zE.~.ii.J'ool (M,!L~~) 
Encutnben.ils D•.1s t in addition to q11alifying as 

Stenographe-r-/Secrotary (Monol:~ngu;>.l) be capable 

of' supervising sten.ographic s'be.f'f' :I:~ a pool 

with pleasi::i.g results. The enc.umbe!l't must have 

(\rganising llbili ty :;md be able to mai.ntain 

discipline Supervisor of' Typing Pools 

shquld ent.ir the scale at GS5 Ste:;> 6, 

d) Privat2,_§.~:r,:e~!'ll~~ 'l'he ~resent syctem of" 

appointing ?:i.·ivah;i Secra:baries f'or the 

Administrative Secreta1y-General und hi.a f'our 

Assistants C«J. GS:; St€1p .:; a.."ld thG service 

6ondition sti.9u1.ating +.nZ>.'t ::.uc)1 e?J.cumbenti; 

re'7lain in of'f'icc at the pleasure o~ their 

polit·:l.cal bosoes see::1s to have the acquiescence 

of' the Committ0e. 'l';_c; pract:i.~e whereby Statuto17 

Staf'f' in ·-::i:,e Secre·tarial Cla,,., WJ.o are nominated 

Private Secrotai-ia8 r0vert to thc:i.r. subs tan ti ve 

appointn:entt, in' the normal. st~~eam 011 co>~pletion 

of' their "!'' :!.itica1" Rssignment.10 alc:o has the 

support of' +:11e Conm1:;_ttee. 

VIII . POLITICAL DEPARTIB~l.1'. 

8. 1 The Pol:i tic al· Dep>:>.rt.n<:>oit of' the Ganeral Secre.tariat ' 

is constituted by an A:ssis'tant Secretary-General who is 

responsible· at hia levEol for direction of po1.icy, a· Head 

o:f Department and f'our Chiefs of' Sec:tions,each in oharge 

of the Decolonization, Genera). Political' Affairs, 

Sanctions and t.he :Uureau of P:_aoement and Education of 

African Ref'ugees assist'ed by .:f.0:1r C".ordinators, all of' 

'Whom'en~oy.prof'essional status. The importance of' the 

Department cannct be under-rated f'or the OAU is 
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es~entially a political org<1nisatton and the Political 
0 

.D~partmeptl&-role involves C\'nstant st,udy of' the 

Polit:l.cal issues :facing the continent and th;;. preparation 

and d:l.sseminat;i.on o:f intelligence and i:n:formation reports 

on these issues, including the probl~ms of' A:friean 

refugees, th4'ir plat:ement and education. 

8,2 The Committee.noted that the post of Chief' of' the 

Sa..TJ.ctione Se~tion has not been aubs·tantive.ly f'illed f'or 

•ometime a.TJ.d that ·it is encumbered in an acting 

eapaoity. To enable the Department to :function 

adequately, all existing posts in the pro:fae9ionaJ.· oadre 

ahould be fi.ll<.<d. Given the present trend of af:f'aira 

~d its responsibi1ities 1 the Ad !Ice CoI11111ittee is of Ue 
considered vi.aw that the Poli ti.cal Depa.rtment; Ghould 

be reorganised and strengthened as :follows: 

i) 
ii} 

Deoo1onizat:i.on and Sanctions Di 'Tis ion 
' General :Political Aff'airs, Def'elice and SecuX'ity 

iii) BP!!:AR .. · .-:: .. ~ ·:; . ,;; .. 

Each of these thro.a D:i.visions would have ·two Sections. 

IX ECONOMIC AND SOCIAL AF.FAias DB!?AFa'MENT 
' 

8o3ll. In additi.on to the .Assistant Secretary General. 

:.•esponsible f'or Econom:i.c and ociar Affairs, the 
. ., 

Econ,omic a11d Social Affairs Dopartm<lnt l!as provision :!'or 

a. Head of' a Department, Thrb<l ·ch:l.e:fs of' Section, are 

each.responsible for the Eoonom:i.c Af'f!rlrs, Transportation 

and Communication and Social Affairs Sections. 'It also 

has a supporting staf':f o:f seven professional sta:t'f 

members most of whom are Coordinators in the various 

Sections and two o:t' whom·are Labour Of':N.cers and 
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Transport Economist in the Social A:f:fair!'• Transport and 

' C~rn!nllnication Sections res,>oot:iveJ.y. 

The Section.' of Intra-Africa.'"l Coopera-tion. was treasf'erred 

f'rom the Economic <!Ild Social Department to tho Of'f'ice 

of' the Ad:ninistrative Secretary General. The 6oWlcil 

of' Mini·sters also decided that Af'ro-Arab. C_oop.,ration 

111houl.d be .handl.ed ::iy the Adminl.strative Secretary 

General. That Section therefore is presontly in the 

Of'f'ioe of' the Administrative Secretary General.. 

The Ad Hoo Com:ni tte·~, af'te?"· ca~··i:f'ul. examination of 
" ' 
the .existing structure came to tho '.following conel.usion1 

a) _That there is need to imp?.•ove th.; quality of' 
staff of' the Department. 

b) That there is ,\J.so th0 '1.0ed for structaral changes 
within the ·-present set up in orcl•.,r to enable ·the 
structure to respond to the new 2·:apheds on development 
matters :for the socond decade. 

' That the soctionsof Intra-African_ Cooperation now 
wider the direco supervision of thG Administrative 
Secretary· General. shou:td be supervised by the Ecosoc 

, Department to ':hi.ch it should now bo' tr.ansf'erred.. 

d) That the request of the Administrative ·secretary 
General. to retc..in in his Cabinet the Afro-Arab 
Cooperation should be accopt<3d, 

e) That a new section. entitled Re.search ·and .,Statistical 
Section should be created and pro:fe&s±onally sta:f:fcd 
to embrace the capacity .of' Econo~ic; Labour, Trade and 
Environmental Affairs Department to ·f'Ul:ti:l. e.f"f'activ.:il.y 
its new f'unctiona.l. rol.e. 

' 

' .. 
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8.4 The Economic, Labour, Trade and Environmental Affairs Department· 

will therefore comprise the following sections: 

a) The Economic Section 

b) The Transport, and Communication Section 

o) Research, Sta-&istical, Population and Demography Section 

The Economic Section 

8.5 The Economic Section will consist of the following units: 

a) Industrial Matters 

b) Trade 

c)- Finance and Monetary Matters 

d) International Technical C.o-operation and Intra-African 

Co-operation 

e) Labour Matters 

f) Environment and Rural Development 

The Transport and Cummuni,cation Section 

8.6 This section will be composed of the following units: 

i) Telecommunication 

ii) -Postal Matters 

iii) Transport (Sea, Lctnd 1 Air) 

iir) Tour.ism and Insurance. 

The Social Affairs Section 

8.7 The suggestion was also made that since cult~al and social 

matters were closely related to each other they should fall under 
' a new Section, namely, that of Education, Cultural and Social 

Affairs, The Ad Hae· Committee so recommends 
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8.8 The STRC has a rei;-aarch unit and the Ad Hoc Comlllittae 

f'eels that the proposaJ, .fer the creation of' a research 

unit, prof'essiona11y staf'f'cd, wi1l be a great asset to 

the Department of' ;;:cosoc. ::l.esearch soholai.·s can be 

recruited in Pure Econom:i.cs, Transport and .communication. 

Population and Demography. This is one :ray in whi.ch the 

Ad Hoc Committee f''.:e1s the Department of' "Economic, 

Labour and Environ,tent Aff'airs ca.~ be strengthened. 

'1' ·• SCIENTIFIC AND CULTU~L D:<J;~MENT 

Rule 15 of' the "F".i.nctions ancl Regulations o:f the 

•·• General Secretariat prov:'.ded threG Du;>artments~ The 

Political., !.egal. a.-.:1 DG:i':'~,.nco Depart·ner.1ti the TI:cono:nic 

and Social. :i:le;::n.rtm0·.1t; the f..·ir·c~::iistrat:~ve, Conf'erence 

and J'.nf'ormation Dop:irtment. L"l :9;':;5 ;~t was decidad 

th,·.t the· :r.umber of Dep.-.1:tmenta should b" increased to 

f'our and acco:tdin,:s1y ·'l new D::ipartmei,·t; the· Scientif'ic 

and Cul.tural Departmant~ w<>s created. In the same year, 

~anaury 1, 1965·, t~•e CATJ absor~ed th"' f'ormer Conunission 

for Techllioal Coopera"':ion in ii;f=-ioa ~OCTA) wider the 

new Depart:nent. '.i.'h0 , ..,adquarters of' COTA became the 

new Ex.:;cutivo S•3cr:-•tariat of the CAU (STRC).. 

9.2 There were, as has already beGn pointed out, three 

Commissions which we're serviced· by the Department, 

namel.y, the Educa·:Oi.onal and C•il.tural. Commission, the 

Scientific, Toobnica1 and Research Commission and Health, 

Sanitation and Nutrition Co~mission. These wGre merged 

into ,Education, Srient·ific, Cultural and Hoalth 

Conunission (ESCHC) ~ The Scientific Cour,oil. of Africa 

reports to the new Commic:-sion (ll:SCHC). It i.s the 

principal. advisory body. to the OAU on soi:,noe and 

technol.ogioa1 rr.att'3rs. 
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9.3 The Department is at. present divided into two main 

partsi The Headquarters in Addis Ababa and tho 

Executive Secretariat in Lagos. 

9.4 The Department in Addis Ababa has one Division and 

two sections, namelyi 

Di visi :i."l 
a) The H~alth and Nutrition ·.· -:-::~:.. .· 

b) Eduoation and Cultural Section 

c). The.Natural Resources Section 

9.5 The Health and Nutrition »evimion has two sections~ 

the Nutrition and the Health Sections. The Health.and 

Nutrition Division handles maternal and child health, 

school haal,th, nutrition, drug depanderice, me.dfcal­

equipment, internal medicine,. health educt'.on, communicable. 

diseases, medic~l statistics, epidemiolob'Y• public health 

administration, occupational health, pqpulation and 

demography, human enviro11ment, ;nedicinal plants, 

pharmacology. In addition it prepares ':t>eports and attends 
.. ·----·----~ ~-··· . 

' ..... ·--~-· -····· ... -··· 

9.6 The Natural Resources Section deals 'With mineralogy, 

hydrology, rosources of' the sea, climatology, a.tr, f'orestry, 

energy, Gnvironmental aspects of' ·natural.resources, and 

collects, proce,sses data and prepares projects. 

.9. 8 . 

The Education' and. Cultural Section coordinates research 

· ·On educa·t:Lonal and cul.tural subjects· in A:f'.:i!oica. The 

section is also·respons{b1e for the Bureau of' Oral 

Trad!•iona (Niamey) and the Inter-Af'rican Bureau for 

Languages (Kampala) • 

The Executive S0cretariat has direct responsibility 

, 

over the Inter-Af'rican :3ureau f'or Animal Resources (Nairobi) .. 
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the·Inter-A:f'rican Bureau :f'or Soils (Bangui) and the 

Inter•A:f'r:l,can Phytc-sanitary. :aureau (Yaounde), The 

Executive Secrotar.y also works very~aloc0ly with the 

scien·l::i:f'ic ·panels and the 3cientif'io Council f'or Africa 

which, as indicated earli"r• reports to the Education, 

Scientific, Cultural and'Health Commission. 

9.9 Both the Exeoutive.Secrotary in Lagos and the Head 

of' the. Department in, Headquarters work '-'nder the 

Assistant Secre.tary General :for Scie..'lti:f'ic and. Cultural 

Matrers. 

9.10 There is also the OAU')WHO/FAO !Tutrition Commission 

(Accra), The O:f'f'ice was recently G<:Jtablished. The 

Head o:f' the Of':f'ice reports to tho c:·iiof' o:f' the Di vision 

o:f' Health and Nutrition in the Headquarters. The report~ 

o:f this Commission arc submitted to·. the Education, 

.. .S.c.t...nt.i.f.:lc., Qul 1;w;:"?),. ,Eµ?.C/. }I\1.al,.th. 9~-~'!!:l.~i.c:>n when it meets. 

••o.•~n••••-"-·-··- -• --•• •'•••••-•-••"••'• 

Examination of' Existing Structur0 

~. 11· The Ad Hoc Committee examined the existi11g structure 

as outlined above. During this examination, the Ad Hoc 

Committee considered the proposal to create a new 

Division o:f' Education, Culture and Social Af'f'airs. It 

accepted tL · proposal since Education, Culture and 

Social questions are inter-related. Tho Committee 

recommends that this new Division of' 3ducation, Social 

and Cu.ltural. Matters slloul.d be pl.ao•~d U..'lder the 
' 

the' direction of' tho Assist'ant Secretary General f'or 

Ecnomic and Social ~attars. 

' 

' 
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The Ad Hoc Committee recomme?:<ds that the present 

Natural Resources Section should be levated to that of' 

Divisioo. This new DiviGion should have three sections, 

namely: The "Jl.gricul tu.ral Pz uduc·ti vi ty; i'1ineralog-jl" and 

·Hydorology and Drought and Natural. Disaster 

With the decision to transf\or the Social A:f'f'airs 

to theEducation and Cultural Section the new Department 

of' Science and Tech.t?.o1og-.r Will ·have three Divisions as 

~ollows: 

a)· Education, Social and Cul.tural Af'f'e.irs Division 

b) 'The ·Di:'.v.i's:iion''o'f..; Nutr14::±otr and· :l!ea1.. thnr..s:J· l.u:J !Jrr.e 

·~rcii) i .'l'he"<!l1.J. vi's'dio:rfc-o·f'] Natt{ra!l<> tRbsourct.111 roj: :t::>r0'Y l:b 01{J 

' ! .. 

Social Affairs will comprise: 

i) Youth Af'f'airs 

ii) Women A:ff'airs 

iii) Sports Af'fai~s 

Natural.Resoul:1c0s Divis.L<m_ 

9 •. 14 · ·Thia· means. l!.~t .. tJ.i.e,: . .Pt.~!l_<:>n.t .sect_i,~n. .. on -~atural Resources 

will have to b-0 ·raised to a Divi::d.on. It· is a1so 

proposod that this Division should have three sections, 

namely: Mineralogy, Agricultural productivity• Drought 

'and Natural <:lisasters. 

Health and Nutrition Division 

~.15 ·It is recommended that the ,pr9sent"Division of Nutrition 

and Health should remain as a Division, with its present 
,,;_,,t~i·; -~r.;'.:' ... '.fl ·,_ ... _,·~ 1 ··i '..•. ', .,r;.,· 1.~ r_ ·i·.:f .... t~" f,:1.,·Yt'J:.~~~:'"-~·:.Y ,..}\ts-• 

s1:actions, _namely Nu!'rition.and HeaJ.th. 
,,.~·· l J,.,::'·\.•~·'i~l7., 'f.'\(•;·:." ~" f\ .<:1::_' ::~ ·' _1 +:- "::•i : .... ~-. -~l~ -r.1£1 qr}~· 



CM/770(XXVII) 
Pa;;:e 59 

Education, so~- ... 1 and Cul·tural Af'fairs Division: 

This w:l.ll havc:i three ·sections. The Social Af'f'airs 

will comprisc:i: 

i) Youth Af'f'air@ 

ii) Women Af'fairs 

iii) Sports Af'f'airs 

REGIONAL OFFICES 

XI COORDINATING COMMITTEE FOR THE LIBERAT!2N Oi!' AFRICA 

Backgz:ound 

10.1 . Thc:i heed to 1reviGw. "th0 structure and functioning" 

10 • .2 

10.j 

of' the machinery set up to assist in coordi;;iating the 

struggle to free At'rioa becam0 pressing· with the 

developments set in train by the coilapse o:f the Caetano 

regi.m.e.,, .... The f'irst. ree.ct:ior, o.f'.. ... the. OAU ... :t_o these develop:nents 

was to re:v.:!.ew. t11e. .. A~:t:£' ... St.rate.gy~ ....... the result o.f which is 

the :Uar es Salaam ?Jeclaration •. 

Following the adop·tion of" ~he. dar es Salaam Declaration 

by the 9th Extraordinar-y Sossion of the OAU which set 

Zimbabwe, Namibia, and ·be a limited extent South A:f'rica~ 

_as priority areas calling f'or <Joncentratad attetnion, 

the 24th Ordinary Slilssion o:f ·th0 Liberatio11 Committee 

charged th0 ·then Chairman H.E. the Foreign Minister 

o:f 'ranzania,, to constitute a subcommittee to review 

the structure and fucntioning of' the coordinating 

Committee :for the Liberation of A:frioa, 

The 25th Session o:f the Liberation Commi~tee exandned 

the report of' the subcommittee and made a number o:f 

recommendations to the .25th Session of the Council 

of, Ministers held at Kampala. ~.mong the reco~.:nendations 
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a) The adoptiot. of' .::.. :.:-y·.ca.ai.d. ~·t~.t.'"ti)1. •• t-1A.t:e ~'"o:t· the 

Executive Secretaria\;: i '~xc<;ut:Lvo Secz"etary, 

1 Deputy Exeotlti"T(' Secx·etary, ~ Heads ·of' Divis;iona 

(Administ:rat:i.cn and Fir:ance: Coordip.at:i.on and 

Military ·Activities). 

b) Reinforcement of the 1,utiaka Of'f'ice 
.. 

c) -The opening of ·a liaison o:ff'ice :i.n Mozambique 

d) 1 yearly meeting of' Lib,.rati.on Commi tt<>e 

e) 
1 

1 yea·rly meeting of .Standing Committees 

After very tl.orot1gh dis'cuasions, the Council. of' 

Ministe;r-s, at its 25t:n Session at Kampalaf decided 

that the issue should be co11Bid0recl in r,rea.ter depth 

by the Review Committee. 

Consideration by the Jte~ Corn!!!ib£':~2 

10.6 

····~--~·-··· ··--, -·· ........... ' . . . . ~. ·~ ................ . 

At its meeting 'iri·-;Ja;;-.. .;;,"J .... Sr,o.lm:iull, .':he .. CPrvmittee considered, 
' . 

~longside the i .. al
1

e~r~r1·1: ·.1r~ l~ ~-..,~j • ·~ :;,....;~ ';::.\:{ned :1-.n the .reports 

of' the Syila Co:nmitteo, 1,lr Adu, and 1>!1· Younis 9 . the 

recommendations ot', the 25th Sess1.on of' the. Liberation 

Comrnitteo and proposal~ :from the Cover.nr,1ent of' th'e United 

Republic. of' 'l'anzan:i.a, '!'he S:xocutive s,~cretariat and 

General.ly, the ·member.'> of' th.G Committee ·agreed ·on the 

:fol.lowing :ru..-.ctamental aspect:::i .of: the re:forrn exer.cise: 

a) The necessity :t'o:r. the p:i.·o,,ecu.t:Lon and intensif:l.cation 

of the liberation strugg1e in Zimbabwe, Namibia and 

Sou th A:f'rica 1 i:n. accordanoo ·wi .. th the TJar es Sal lam 

resoluttcn a:nd declo.rat:lo:r;. Hence the need. to bring 

... 
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about necessary readjustment ~-n th<:> machinery 

entrusted -~rl.th ~;J::e 1 .. vc.~<:.~ .... ~.1~:.~n '°)f assistance to 

national. liberation move1:ients. 

- b) The ·compos:I. ti on o:f' the, Libe1·ativn Cammi ttee 

should be maintained while addJ.ng Angola 'and 

Mozambique, due to the f'act that. these two newly 

independent countries have becom.;, f'ron.tline states. 

· c) The need to depart frora th<i pr·esent structures 

of' the three Standing Committees - General Policy 

and Information, Def'enc<.,, and Administra·b:i:on of 

Finance, since practive had shown t!w.t, apart f'rom 

the chairmanship o:f' .the Standtl.ng ommittees, these 
c 

always consisted of tho sama .ne:nber and representa·l;ive~. 

d) The importanc<> f'or tl:io :8xecuti.ve Secr;:>ta·nat to 

be given more t:L:r.a to elevate :Lts..;lf' to imp1ementat:i,on 

of' the decisions o:f l;he O.!\:U bodi..:is, instead of 

,.,h~:,;i~g- to sp.,;-~6-~~ gr~at "d:eal 'of" its"' time arranging . . ' ·-· . 
and p;;.~pari.:iiii- ;;:,;;;;1:i.~,is: ~.;i:i.itheir· ·c.n the level of' the 

Lj_beration Cammi t·t;ee or :... ts .3vl.nuing .Cammi ttae. 

e) The need f'or oaret:u1 ba1ance between administration 

and f'ield operations as .far as the rol·;:> of' th" 

Executive Seoreta.:d.at is conoc~r1:..ad- Due to the i'act 

that all. terr:!. tori es f'orm0rly u11der Portuguese· 

domination have become independent and with the 
'· 

prospect of iridpcndence this year of' most of' the 

territories in the Indian Ocean area (Comoros is 

already independent), i·t has become obvious that 

the worl~-J.oM of the Executive Secretariat hale 

lessened to a considerable e~tent, even if' training 

has been stepped up in. certain cas0s as in Zimbabwe 

and Na.-nibia. This new si·cuation calls :fo:t' reduction. 

in the staff' .:istablish<-nent. For better ef'f'ioiency'1 

i:!'>e admiv.tstrativa and :financial. burdens ought to 

be reduced. 
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f') The present staff establishment at the Lusaka sub-
. -

regional of-fice is adeguate and .calls for no increase. 

g) The importance o±' opening ,a. sub-r.eg:l.onal office in 

Mozambique shou1d be given consideration and the 
I position of the Hozambique Government ought to be . . 

ascertained. 

RECOMMENDATIONS 

On the basis of the :foregoing consideration, the Ad , 
Hoc Committee makes the foll.owing recornmendationsi 

a) The headquarters o:f the Liberation Committee 

shou1d remain where·· it is, i.e. Dar es Salaam, 

United Republic of' Tanzania. 

b) That only one Standing Committe be' set up to 

deaJ, with a.J.:1 matters f't lling within thll mandate . . - ~ 

· ·or· 't.ffe· L:Lb arat:LOtiG6mmi tt ee·;·-···· The ··tt:e·w .. StandiI1g 

Committee wui'i:r O'e··-a··commn:-t·a·of· the whole. 

c) There would be one a.m1:.i.a.i "'"' e tingot' the I,iberat:l.on 

Committee preceded by a meeting of the Sta.~ding 

Committa.e. It is the view of' the Committee that 

the duration of these meetings should be appropriately 

ext~nded. This setup. would' l'l,ot prevent the holding 

o:f extraordinary meetings if :it is deemed necessary 

• 
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d) The- :reducUon. .. <>f· -the -prcs.ent·-staff. e11tabl.ishment 

01: the Executive Sec1•etariat aJ."l.d the oetti.ng up. 

01: a pyramid s·truo<.Ul'e asi follows; 

i) One Execu·t;ive Secretary answcrabl.e to thr;i 

Administrative Seoreta:ry·Gen0ral.01: the OAUg 

:Li} ·one Assistant Executi.ve Seor.,tary (on P5 

scale leve·1) ; 

iii) One Internal .Auditor directl.y responsib1e 

to the General Seoreta:dat1 '. 
v) Two heads of divisions to be respectively 

responsible for -

Administrative and F:i.na.noial Ho.tteria; 

- The Coordination of Fol.itioal, In:!:'ormation 

and Tuf'ence Maifurs. For the purpose of' training 

and mil:Ltary matters, exp3rts would be recruit(:ld 

from mernb0r states and natione.l liberation 

movements as tbe need a.rises. 

e} ····i-o- .maintain "j;he·-"pres~nt st-S:f'f'· -estab±ish~·1ent at the 

Lusaka sub-reg:i:<">nal.·· oi'f'd.ee···a-t· -ita p.:•esent level: 

i) One li•)ad. o:i:" Cf:fioe( on P 4. scale level); 

ii) One Deputy( on PJ scale l..:Yal) 

There is also need to recruit a military expert who 

would be responsible, in oloe:e cooperation with the 

Zambian Gov~rru1!•)nt, f'or log:l.stio an.d military matters 

f') The-necessity o:::" opening.a second sub-reg:i.onal 

of'f'ice in Moza.~bique was svresaed, 
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EXECUTIVE SECRETARIAT lf<OR SCIENCE & TECENOLOGY IN LAGOS 

The Exeou~ tve· Seoretar:i.at· in Lagos• as indicate.d 

elsewhere, .is responsi.ble t~or the Inter-African Bureau . . . . \ 

.Animal Reaour.ces (Nairobi} , ·:enter-African Phyto-

eani:tacy Bux-e&u. (Ye.o<:;i:,u"), •he :r:n,.,1,'··fl.frican E?reau :for 

Soils (Bangui). The Executive Secret~ry also worke 

very clos.;.ly.with the Scientif'ic Pan.;.ls .'and the 

Scienti:f!c Counbi.1 for Africa as well as the OAU 

Educatiot!-, Health and Cultural Com.'llission. 

The administrative structure in the l.agos Office il!I 

as :f'ollows ; . 

a) The Executive Secretary (P6) 

b) Two.Assistant Executive Secretaries 

:f'or Science and.Techr.ology 1 and Technical 

Cooporatio.n, 

At the moment the prof'ensicinal staff' establishment 

comprisa E;,;:ecutive Secre~ary (P6), 2 .Assistant Executive 

Secratazo.'.J. s· (Pl~:), 1 !-T1t~ru1~·l: '.'.ud:l:-Vor ·(P.2}j>-1 chi.et' 

Accountani; (l?2) ·, ··1-.' I'ribi:t.eations ·Cf'f:i-cer ·and ·1 Scientific 

o:ff'icer (PJ). Only one of· tho Assistant Executive 

Secretaries is at post, '.i.'h<> other post is yet to be 

:f'illes. The h.dvi.so:r;'"' Cc~;.:;·:..:.tt1Zv j·~,.:,~-,, ap;ir·ovad ·the 

. establishemtn :for 1 Scientif'ic O:f:fic er and. the post is 

yet to be f'illed, .· The establishsment fer Publicayions 

O:ff'icer is also' not yet f'illed. 

' ·~ .... 

I 
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The proposal in Mr I.du' s roport that the present 

Bureaux shoul.d be transf',,,r:r·cd u 
not .support.ild by ·the Coinmi ttGG 

difficult to imple~ent. 

, agos. a.-id Yaounde is 

since it will be 

11.1.5 The Committee discovored that .there was lac~.t of 

·'XIII. 

12.1 

· coordination between this offic.e and the l1,eadquart~rs •. 

1'h:i.s. 'iack of cooperation is part-ly due to ithe hist rical 

.circumstances und'3r whicll both the offic0 \:t~ Lagos and 

the .Department in .Addis Ababa were establ shad. ho 

Committee considers thsi lack of coordina 

and therefore makes the foll.owing recomme 

.ion as serious 
' datio l 

a) That periodice:. reports should be desp 

to'aeadquarters on activities of the ff ce. 

( 
Periodic exchange of visits to lfoa.dqu _r/ters 

R~gional Office. 

' ' 

' ., 
l'.' 

and the 

c~· '·--'1-he'"He.e.tlquart-ei·s·shoti1d -bi>··invoi~eLLin some of' the 

meetings 'o·f" 'tha-Seien'll-ifi-0 ·P~"lnel.s and th.a Scientific 

Council for Africa. 

d) That tha post of Publications Officer in Lagos should 

be upgraded to P'.3 and l!< new post s.hould be 

created for an Informations Officer at P2. , 

Tne OAU Ot'f'ic& in N<itw Yotk is responsible for coorina:ti<)n 

of OAU pol.icies in the United Nations. It e.lso aots 

as an information office on OAU matters. 

The present staff 0stablishament on the professional 

·J.eval consists of' a."1 Executive Secratary (P6) and an 
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Assistant Executive: Secretar~r (P4), an Infornation 

Of'f'icer (l?2), Economic Ai'f'air9 Of'f'icer (PJ) •· 2 
Interpreter/Trans.la.to;• (P1), an Accountant (P2). 

The Committee considers that this oi':fice must be 

str>ilngthened With a second Assistant li:xecutiV'e Secretary , 
(P5) in order to enable it to play a more ef'fective role. 

~µt the committee expressed regrets that'this office. is 

not :f'unctioning as it should, for example there f'lagrant . 
instances ·which support the assert:l.<'>n that there is· no 

.;i;egular reporping to Headquarters • 

XIV THE OAU PERMANENT DELIDATIOU, GENEVA 
t3, t The f\lnc.t:f.ons of th<! Executive Secretary in Geneva 

MT& grown immensely since its estabJ.iah.-nant. It is now 

responsible f'or assisting OAU member states attending 

conferences in Geneva to coordinate their policies. It 

is alao responsible i'or the Specie.lized Agencies in 

Europe. 

The pr~eent establishment of' prof'essional. staf'f' consist• 

of' .eJi. Execut :h·e Sec1;ewl?y ( P6)-i .. 2 ·Assistant Executive 

Secretarf-e~ '(Pl~),:.;. -.in& :fo:t---?oliti,ca·l--Matters and on.e f'or 

Ece>nomic Q.u0stions; ;,-,.n ;:cox.c:iL~C .' .• ff airs Of'f'icer (P3); 

Translator/Interpreter (P3)~ There are of' course in 

addition supporting staff' on the General. Service category• 

Examination of' Exiating Structur~ 
a 

13.j. The Cornmi.ttee feels there is a need for 1 Information 

Of'f'ice P2 and 1 Interpreter/Translator P,3. The Committee 

·recommends 

GENERAL OBSERVATION'S ON REGAffi:.ING IN T~~1ERAL SECRETARI.!'.£ 

The Ad Hoo Committee, having r'eview<:d the structure 

and having considered the relatc:d responsibilities in 

respect of every post in the General Secretariat, is of' 
.. · 
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the considered view that the present grading of' certain 

tosts are in urgent neod or revis:i.ng to ref'lect the 

status and tha de:,.::ith of responsibilities assigned to 

them. The Committee was also mindf'ul of ths need to· 

re-strticture the General Secretariat a.~d its Regional 

and Sub-aa'gional O:f:fic3s to provide .promotion ~respects 

and to mak.e room f'or advancement f'or sei..,ring staf'f' members 

who have consistently earned good reports and' are there• 

IC'ore dese.rv::lng of' advancem;;nt. Promotion prospects within 

~ the Organisatio are .negligible and sta:f!' members are 

obliged, af'ter reaching· the maximum of' ·their salary 
"; 

ecalas, to.bide their time until vacancies occur. Thio • situation also ha:s contributed to the low moral.a of the 

ataf'f. ' 

' ' 

:piroetors/Head of Departm0Ej: 

Tho Co1'n:ni tt,.;i-'.. rovi.:awed th<i status of Hoada of Depart;:nent 

in the Genaral Socratai•iat ar,,d th;:,i:r' roles in tha 

:t'unctio:ling of' the D:;1;1ar'tc1ents ·they suz;-ervise. It wa1:1 . ~ . . 

also necessary: to" study. the- ;;~iat'i~-~~s, b~t~~;,; Heads of 

Dapar~ment in the o:.;~.~~~::c s:'l~;r~t-~,;.j·;.t -~~d -Executi VG 

Secretaries of' .:;(egional O:!:'f'ic0s. Two argu:.nents come ·. 
into the f'orefront in considering i;he ro.les between Heade 

of' Departmi:lnt and :;i:x(;.cutiv<> 3ecrGtaries; one 'is that 

Heads 'of' Department h'1.ve full r0sponsibility :for all 

matters Within the purvi0w of responsibility o:f·Department 

they 5upervise and that intha execution o:r such £'unctions. 

"' they are obliged to issue directives to the :IJ:xecutive 

Secretari<?s, the ot92r b"ing that JI:.xocutive Secretarias 

exercise autono;ny and independ0nt judge'1lent in all matters 

• concerning their of:fioes unlike the H.ead of' J::epartm.ent 

whose work is undoilr the supervision o:f the Assistant 

Secretaries General. In res?ect o:f bo1hclai~s, thare 

-- - , ,._ .. ~· 
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are argum0nts :for and aga.in.:rt bu.t af'tar a thorough 

study o:f the position and judging :fro~ the degree o:f 

responsibilities in ~ach case, the Ad Hoo Conmittee is 
' of' the considered view that the new rang3- oi scales of · 

grading should be cr.,ated :for the Directors P6/Dl and the 

Executive Secretaries in charge of the r~gional ot:fices 

to anabl..:. possible inter-transfers.:. 

The scale o:f' Executive Sec:i.·etaries as i·t is at present 

stands allows :for five years. progreszion only nad being 

tho last (P6) of' th" professional category, the Executive 
- ' 

Secretary reaches his ,na.cirnu:.> a:f-ter :f'i ve years o:f 

Service and is obliged -to mark ti:ne in tba absence o:f 

any other outlets. The Cc-;:;;iitt<>e cons±dars that it is 

not in the interest of tµe Organisation to frustrate 

arui""Exa.cutive ·secr-i:fari 'at tfia· t:hna-·wireri .ha bas· acquired 
.. ' 

ax:pertise a.nd ·e:a:;- maifa-'.nacI.:ffiini "coiit£·3-bution. In tlrls 

regard the Co•:!l'n:itt<;e :r·euo.rr::i¥nt:S a new sal.ary grading 

for Executive Secretar:i•"s to al1ow. a t,)1;-yoar pe:P-od 

of progressing 1-1hen appo:i11tcd, vizi 

a) Exacutive Secratary - Grade P6/Dl 

b) Grade Dl 

c) All Assistant _,xecut:ive Secretarios tlv, at Lagos, 

Dar es Salaa:n, Haw York, Geneva .. shvuld bi> on the 

Bat"'il~ grade (p;:-) 

Lusaka should be 

Sub-reg1ona1 o~:fices o~ ~xecutiva· 

Nairobi, Niamey, Ea~g~i, Yaounde, 

on. tlw grade (PS) 

' . 
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Regarding of' the Chief Inter:ne.1 Audi tor 
I 

The Chie:f. Interna1 il~uditoi~ pl.u.ys i;he rol.e of any oth,~r 
' Chief of Section and enjoys the same status and grading 

as a Chief of' Section. As the custodian of the 

Organisation's financial interests. having regard to his 

role over the .Internal Au,dit Servic.,, including the 

superintendence of' ;Internal.Auditors in tha Regional 

Offi.ces •. ti:;e cCornmittee is of the unanimous view' that 

'his post should carry a higher grading than Chief of' 

Section and accor~ingly it recom.'llends the f'oilowing grading 

f'or the ~nternal Audit ServicM 

a) Chief' Internal Auditor - Grade P4/; 

b) Deputy Chief Internal Auditor - Grade J?J/P4 
I 

Regardi.'1.ft of'. Posts of Chief o:f Fine.nee Divisioi:it Deputy 
Chief Finarfce Of'f'icer and Finance Officer 

1.'.3.8 

I 

' ' ' ~ 

restructuring· to"-e·n.·cfourage-•s taf'f ··:neinoers in the Financial 

Service for' as long as :i.t is possible. In the 'absence 

of' promotion prospects along their line of exper:ienee 1 a 

considerable degree of' frustration is noticeabl.e in 

the ran.ks of Finance Of':ficers and Chief' Accoun·tants, a 

situation whic.h shoal.:·:. bo discouraged. ·:rhe Com;ni tee 

noticed dl,lring i to; .review that in view. of' the absence of' 

promotion prospects tha Chief' Accountant in the STRC, 

Lagos, had to ·opt f'or transf'er to the ECOSOC Section 

al though he had had a long. and a chequei..'c'd experience 

in tho f'inan?d.si.1 operations 0£ 'the Organisation and i.t 

would havei boon in the Organisation ts inter.est :l.f' he 

remained in tha Financial. Service. The Ad Hoc Committee 

therefore recommends the regrading ot' the :f'olJ.ow:lng posts 
in the Finance Dj.v-J.sii>n , including the Regional Of':t'ic'es. 
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a) The post of Chief' o..? l<'i:~n~'()e .1Jiv:,i:i1.on s;~ould be 

graded P4/P5 

. b) The post of De)?uty Chi1;,f Finance Officer 

should be ragnlarised a.'1d give>n the level 

and stati.:.s ot' FJ/?4 

c) Tha post of Chiaf' Accountan:t in the ST.1.~C should 

be designo.ted ·senj.or Finance O:ff'icer 

·and should .:onjoy ·the. same status. as the Deputy 

Chief Fina'lce Officer .in Headquart;ars on PJ/P4 

d) ·The nomenclature· o:f Financ~ Officer shoµld be 

·maintained throughout the Regi.onal Cf'f'ices for all. 

professional of:fic <irs engaged o;n financial . .:luties 

f'or reasons of unif'ormi.ty 

e) Finance Of':ficors should be r•~graded P2/PJ. 

Conf'erence Services 

:{~· 

It' 
" 

~ 

• • .. • 

I..>1 the light of' the role th0 Con:f0renca S.arvices plays in the 

operations of th<;; C.rganisa·bion, the Co;!ll11i ttee .has gi v.en .. 
I 

cottsiderablc a~;tm1ti0n to it~: .f. 4.;i-uctur.al'. It was tempted 

to incx'ii>"as'e .. 'tn&· staff" ·i•.; · :;:t;,· ·1e.n·gunge· a:nct· interpretation 

sections to· e'rtp.:;di"t.3'~·0snc?. ·--·cra'1s1·dtion:··c:r documents intc 

the varioui::: working ll"nguages e>f the Organisation. It 
' was· however ob·1ir.'t1~. ~:;~:le-.t the:co ·;1·::> lld c·.l.l-1ays be a h0e.vy 

load of' wo.rk during pr.;;--con.fe'.!'<>nce periods and during 

. '!lajor conf'ere·!lcss while there ±s bound to be a lull 

during non-con:fGront:,.• ·'.l·''ci.>ds. Tho Cocnmittee·noted that 

the practive hao been to offer she.rt-term contracts to 
. 

technical p<:irsonne1 during paak periods and .it does not 

therof'oro cherish the view that an increase in staff is 

immediately neces~ary when a cdnvj.ncing casa can· be made • 

Tha permanenet staf:fing structure i:;eems inadequate f'or 

the moment but it is considered that tho status of' the 
, 

Conference Divis.ion should be elevated .having regard '.to 

its tu;ictions and its i'llpor-:;ance. in the organisational 

setup, Another factor which came to light during the 

\ 

I 
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review was the fact t}?at Revisors· who are answerable 

to th~ Head of tho Coni"'erence Ser;rices enjoys the same - ' 

leval. of gradinfl; as the H<lad •. ·This is consid.:.red 

anomalous• the tec:1nical nature of hte duties of' the 

. Ravisor notwithstanding. 'l'he Ad Hoc Col"t"7li tteo therefore 

makes tho) following r•;,comrnendations in r.;ispact of the 

Division of."Con:f'er.ancas1 

·a) The Conf'erence 3ervic.:ls re:nain~ a Division under 

Assista."'lt Secretacy General for Administration ·a.."'ld 

Finance. 

b) The Head of· the Conferance Division shoul.d be graded 

at level of P4h5 

c) ·rha Deputy Head, of the Con:ferenc" Division ;;ihould b-. 

gradad P3/;e4 to enable hi.n axerc~.se administrativ.i 

control. ov<~r tha Revisora 'Whose l•")rk is technical in 

th·a absence o:f tho Head of the Conference Services. 

· ·-·i-11"'···pr~sent syst-em by· ,,,J.'li;ch l;_he-·:f;-apl.!tr Xs graded on 

the level· ·o:t the'-t ::n:!l.m:~cal:· pe:;:-som1el····in the Con:f"erenoe 

Services does not make for au•W'3Ss l.'\dreinistrativ.ily 
' . a.nd the Committ·i)e 1 s recom,:n.,ndation ai;ns 8.t relliedying 

the situationo 
' 

' d) The Division :;f Ccnfer.,nca Services would co:npris" 

the f'ollo~ing s0ctions.J 

·. ,. . i) 

i1) 
iii) 

iv) 
/v) 

vi) 

Interpreta~.ir.in/'i'ranslation 

Dc•cuments mid l-t'21:production 
. . 

Coordination Unit 

Typing. pool. Uni·t 

Records 

Reference 

. ' 

' 
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Having ±eviewed the orgcm.isatiom.il moohinery of the O.t.U 

.. ana..' in the' ~sencc of enough pr·om~tioll prospects for' " '. " 

serving personnel v1hich .cnn onzy be brought about by 
'• ' ,• ' ,; , I 

the creation: of ·new posts or through up-gradiIJ&1 the .i/L 

Hoc Committee re9ommends a system of fluid scales to· 

solve to some extent ~he problems of promotion, ,vis: ,. . . .. 

a) ,Iii. the p~·oi'essiontl cat'3gory1 appoill'tments to the 

b) 

·rn.rious levels shot1ld be regraded Pl/1'2, P2/P3, P3/P4 

P4/P5, ?S/P6, P6/D!. . ' ~. ' 

The essence of the proposal in (a) above is that 

a:p;Jointroents to the '!rofessioncl c~tegory zhoi.ild 
' . 

be long renge ·to x·emovo th«• s~nse of frustrr:tion which 

.. pre:v'a'.i.1e'. in the 1'tbs<>nee · 0i eno<ieh promo;.;;Lo,1. prospects. 
' . ,., .. ,.. ... ~- .... ·~· .... '·- . 

m CO!l'SIDER.i;.TION Cl!. GRNEllAL PR0POSALS 
·-~··-· ... ,. ,, ... 

1 Political 

re Collllllittee considered :the question of diplomatic :°ere-

. 4itation to the 01.U by i~olllber States. It was the v:l'.ew that 
" 

to ·the Heod.qum"Cers of the Orgo:rd.sc\tion, 

R'3commendr.tion 

J.gcinst this bil.CJ.q,Tound, the iii Hoc Cq:nmittee re<lommends" 

"the.t there should be Dipl"ma;~io ~creditation to the O.i.U ,, 

at .:.mbe.aoadcrial. level by ::i.11' 0.1.U l!<?.mber Ste.tea. 
I • 

b) Consideration of pronosuls ~\ir institutional ar2'€1J,.)eLlents 

for develonmental affc.iro within..J:h~ 

During its del:i.berations,, the ,'Ji Hoc Oomnri:tte'3 considered 

a number of proposals <ri.med at iLlproviog ·the copaci to•,,: .. 

.,., 

I 
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of' the -present organisli!.tional structure to ,respond to 

.the need C:''or increasing emphasis in the f'ield of 

developmental ma tt~rs. In this con.,.·wction, tho 

C.orruni ttee also examined the p·rovi.sions in Articles 21, 

22, 2'.} of' the Charter dea_l:i_ng w1. th the Specialized 

Commissions. 

I 

The.re were a number of' proposals made f'or new 

institutional. struc.tur"' 'to !iandle economic development, 

scienti:fic and cultural matters. These proposals were 

made wi.th the aim of' responding to the general desire .. 
f'or the Organisation to play an ~ncreasing role. in 

developm~ntal and scionti:fic matters for the second 

dee.ado. 

The fol.lowing amin proposals <>r:iergod~ 

a) The .estab1ishment of a Specialized Agency of' 

OAU to bo known "Orga.nisation'f'or the Doavel.opment 

and Cooperation ir1 iU'rica". 

b) The estab,lishment of' '-"n Ji>co'nomic Corilll1ittee of selected 
·- ,.-,··· ···"·-. ··,·--· 

member' s.tate,s, 

c) That the Econo:'llic Oom!llittoo shou].d l.imit i.ts work 

to economic and deV$lopmental. :natters. 

d) The creati?n of' "'I'he A:frj_can Assembly f'oi· Developm(;>nt and 
. I 

Cooperation", 

I 

Establishment of' S;eeciil.J.ize,d Ag;enc:c..£! •• "Or:_€an5:sation for 
.,t:,:h:.e::...=D~e:.;v;.;e:::l=o""p'"rn:.:;e:::n=t....:an=d:!-' ;::C:;:~:.:::~P erat ion in A f'rica" 

14.J ' 
The Ad Hoc CommittGe cons:~der<'>d the proposal. .that an 

Organ:tsatio:n f'or D0vel.opment and Cooperation in Af'rica 

shoul.d blil set up. Such an orga11isat:i.on woul.d be the 

main African regional organisation. for studying Af'rioan 
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economic p1."obloms !41ld pro;noting e·~cnomio, social and 

technical dovelop;:,, .. u t on the oontino;1t. Such an 

organisation will have a constitution or a ,charter, 

a number. o:f' leg is 1'3. ti ve o:r gans such as Council of' 
' Ministers. or Conf'.:i:rence of' Ministers or a x";inisterial 

" 

Consultative Counc:i.1. 'I'hifl Council .$h~ura· then report ,. 

to ., the Assumbly of ;Ieads o:f' State and Government. The 

~eoretariat ot such a specinlized Agency will submit 

reports to OAU Council of' Hinisters O.."l~ Ass·a:nbly o:f' Hoad3 

o:f' State and Gover:n.ra.ent, 'J'his might tie th<> Agency to 

the OAU. 

' The Ad Hoc Cammi tteo examined this prc;JOsal cax-ef'ully 

and was of' the vi•.,., that in view of the fact that· sU:ch ·. · 

un organisation wi ~1 requi1·a a Secretario.t, etc, it .would 

impose further fincmcial strain on t ... 'le m·~mbers • 

. .... ' .. _ .... _,_., ··-· .. 
:I.t tras p'ro .>osod that the Ad Hoo Com'Ili tte«• should consid<:r 

the.establishment of a Permanent Economic Committee :for 

Af'rica, The member,,hip s:t.oul.d be :fif'teen, The ~urposcs 

o:f the ·Committee '!;ill be as follows: 

' 
a} To initiate and O'.mstantly review ,;>olicy~ plans ari_d 

"~ ... . ' . 
projects on th<> ::::ontinen,tei.l level. 

b) To cxa:nino nati~:.;.al 

a view o:f finding a 

nolici0s' Of" mernbe:<:' stf.\ t~S; with'·. 

~ ommon ground ~n ~bi~~ th~y ·can 

be harmonized :f'or ~conomi~ cooperation, especially 

·in the f'i~lds o .. ~ transport, communication, heal.th 

and sanita·bion. 

' c) Tq explore and harmonise assistanc.i which:·· may 'be,,,,;·'· .. · 

Special Fund to recei:ll'ed by the crga:n:ise.ti·on 

be set up 'for t'1c purpose ot' 

on the continent • 

• 

into a 

.z:cono:nic coop~re.tion 

"' 
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The work of th:is Committee is envisaged initial.ly to 

be serviced by ·t;he ECOSOC Departme.nt in the General. 

Secretariat. Ev-entuall.y, however, one may not rul.e. 

out the establishment pf' an executive a%'ill of the 

Organisation f'or Economic Cooperation and Devel.opment 

The Ad Hoo Committee examined this proposal oare:fUJ.J., 

'While it considered the proposai worthy of consideration, 
' 

it Was of' ·t;he view that a Com.-ni·ttee of' li'i:fteen and some 

aspects of' its purposes might create some diffioul.'(:lies 

in practice. 

c) The Council. of' Min:i.~te:r.s to devote ito Sesa:i.ons to 
Economic Devel~~m~e~n~t'-"~~1a~t~t"""e~r~s~·~~~~~~~--~~~~ 

During the sessions of the Ad Hoc Committee, it was 

propo.ied that the council of M.l.nisters shoul.d limit its 

work J.oad to economic and development matters. The 

Councir·snotild "draw up· tS:rgets for··coric'ant·ration (for say 
two year per:io'd~)-. -- .:.. ... ·---·- .. · ··· · · 

It was proposed. ·~hat such subject matters ooul.d be 

broken up as fol.J.oi-ts: 

-
-
-

Commu."lications in Africa: (road: railway, etc.) 

Inter-African Trade and Commerce 

MuJ.tiruiticinal devel.opment projects. 

The~proposal.s were examined by the Ad Hoc Committee. 

Whil.e the Committee found the import of these proposals 
I , 

worthy of serious att~ntion, it found impractical to g:L!e 

these :f\µl~tions to the Council of Ministers. Howcwer, 

the Committee felt.that the workJ.oad as defined in the 

proposal' coul.d be ful.:fill.ed by a new structure to be 

created. 
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d) The Establishment of an AssemblX 
for Dovela2ment Cooperation ' • 

14 0 10 The proposal was made in response ~a the oeverwhelming 

1.5t1 

. 
desire.of member states to plaee·new and increasi'ftG 

' ' ' 

emphas~s. on, developmental problems,.that a new 
- . - " 

institution· should. be created at the., highest political · 
~ · • '1 ' ' I •· ' . ) , • 

level ta _concentrate on developmental. matters. .., ,_ 

T_ha proposal is based upon the following consideration,1 

a) That there is need for a machinery which could 

coordinate the wo rlf: of the present Specialized 

Commissio~s and to -which the present Specialized 

Commissions, which appears to be without any higher 
' direoti.on, could report. Such a developmental 

- ' 
assembl.y could theref'o,re rece'i ve :r?port~ ·and :najor 

stuc'ies of these Specialized Commissions which are 

o'if"'tha· s·ab1<i leve1.· .. as- the Council' of .. Mi-nistEirs • 
•.. ··~··" ··-~·· -·- ··-· .. .. ......... " ... , 

b) That thore is need ~or a high 1eve1 political b~nd 

to give the_nec0ssary po1itica1 push to some of: 

these major developmental problems of multinatipnal 

nature in the co?;ltinont. 

c) Tbat any such now ,institution. should not duplicate 

the existing ones. 

d) That such a high 1eve1 organisation dea.J;ing with 

matters of: dav~lop,,;ent cou1a consider only economio 

and social :nat·ters but the role of science· and technology 
•.· •, 

in developmental matters as well. as Africa~s 

scientifi.c commission could also report :to it. 

.. , . 
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The Aesembl.y for :OeveJ.opment Cooperation mll l.imit 

its<·'' f to a workload on eco1:10mic and devel.opmen'lt_ matt.Gr• 

as 01 ttlined in paragra:.;ih S. 8: 

a) e~rmm1nications in Africa - road, railway, air, 

narine, telecommunications, etc. 9 

l>) inter-African trade and commerce in all its 

aspects ; and 

c) multilateral development prr>jects, etc. 

15.3 I.t should meet every three years :for a pGriod longer. 

15.6 

, than the present duration of the A~sembly of Iieads or 
State: and Government. It will be Africa's highest 

economi~ body whi9h will give tho required major 

political support to ::1ajor developmental problems of 

the·. continent,· 

The Ass"..:nbly shall be serviced by the Econcimie and Soceial 

Department as well as the Education, Scientific and 

Cultural Dopart'!lent which should bo merged with the new 

Department for Devolop~ont and Cultural Cooperation. 

The CoU1lcil of Min:is·ccrs shal.1 continue to deal with 

econo~ic and sciGntific matters at its annual. sessions. 

Certain deliberations o.t the. Council in these fields 

coul.d a.I.so be brught to .. ~;ie J.ssenbl.y, 

-
Tho Ad.nee CommittG consider0d these problems and 

came to the conclusions that the proposQl.s should merit 

the conside~ation. It therefore recommends it for the 

consideration of the Council. 
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PART THREE - 8TATUTE8, ~AFF RULE'l AND FINANCIAL 
RULE'l AND REGULAT'ONS 

* * * 
I:AAFT STAFF REGULATIONS 

3ummry 

SECTION I: GENEAAL PROVISIONS ... 
Olapter I: 

Olapter II~ 

J:'efinition - Pup'osr~ end Scope (Article 
1 to 3) 

·aas~ification and Deffoiti.on of· Posts 0·: 

(Article 4) 

SECTION II: SPEC:iAL PROVISICNS APPLICABLE TO STAFF: 

:' 

.Olapter I: Rights and Obligations of Staff (Article 5 to 8) 

OJ.apter II: Protection ·· Imr::,niti.es and Privil!:ges and 
Glneral Obligations of Staff (Articles 9 tol4) 

SECTION III GENERAL CONPITIONS OF SERVICE.: 

Olapter I· Terms f'nd :..J~ilditions of A;:>pointment \Articles l5 t.o !!l) 

Ol_fil~er II; . . . Terms and Cc-nditions of l'ppointment and 
Prolll)tion (Articles 22 to 23) . . . . ·- .. ' ~ .. .. _._ ..... , .. 

SEf'TION IV: GENERAL CONDITIONS OF REMUNERATION: 

Olapter I:. Remuneration - Sal!'lries and Related Allowances 
(Articles 24. tc 28) 

Olaptcr II: · Provisions Relating to Official Duty Status 
I.Articles 29 to 31) 

Olapter III: Soci'Jl ·security 'Articles 32 to 34) 

·Olapter 1V: · Travel of Staff (Articles 35. to 38) 

SECTION V: 3PECIAL PROVISICNl:l RELATING TO PERSONNEL M',NAGEJll!E:FJT 
BODIES: 

01apter I-: Administrative, Recruitment, Appointment, Advance­
rrent and Promotion Bcidies I.Articles· 39 to 42) 

) 



Chapter II: 

Chapter III 

SECTION VI : 
I 
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Body of Appeals ~rticle 4 3) 

SP'E(:IJ\L fINAL PROVISIONS: 
(Articles 45 to 47} 



SECTilDN I: 

Chaptd: l 

Article l -
. 

. DMF! ErrAFF' REGULATIONS ,. . ··-•_ ...... 
GENERAL .Prl.OV!SION$ ~, • ! • ·, •'. 

Definitiop ~ P~§~.and Seoeq.. 
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' . 'h· :. ' •• 1~ 

The present ~taff. ,Ile~t1ons defiM the ·~enaal 

provisions applicable to all staff menbers of the Organization of' . 

African .Unity, These Regulations are $uPPlef1?-ented by provisions 

of the Staff Ruks. 

.Article 2 - ·in oonfolll!lily wtth. .the provisions of Articles XVIII 

of the OAU Charter, these Regulations and Rulss define the conditions 

of servica, rights, duties and oll!ligations of all staff members of the 

OAU •... . .... - .... 

Art icle 3 ·• ·upcin"cipprova1 of th'e prcrs€Jnt· Staff Rules and Staff 

Reguli:itions by the O/\U eouncil of Ministers they shall supersede 

all the provisions embodied in Document CM/39 of Mareh l96S entitled 

"Staff Rules and Regulations" as vrell as all other related texts • 
. 

Classification and n,finition of Pasta. 

Article 4 - The present Rules and Regulations shall apply to all 

OAU staff classified according to two groups of posts, each .~ompNJl~, · : 

two cat<:.:gortes as indicated below: 

. ,. 

A - Qoup I 

Qoup I comprises all posts reserved for staff recruited at Ule 



-;: ._ 

CM/770 (XX\lIT) 
Page 81 

same educational level or with the same professional qualifications 

.. 

and subject to the same. condition"s con-esponding to fqnctions ~ 

execution, conception, supcl'Vi.sion. forirµl.ation,. imlllementation and 

specialized oxecuti ve functions. 

G'ro~p l comprise~ the tv.o iollowUig categories 

lst ·Category: Professionals • 

Cbmprises professional and equivalent staff occupying 

executive, posts ~nd responsible for conception. supervl.ston,,· forinl.llattQn 

and implementation. 

2nd Qitegory: Technical and speciallzcd Staff 

, Cbmprises highly qualifcd and equivalent staff performing 

the duties of supervision, formulation, impkmentatiOI\ al'ld ~ed 

functions ·(P.~;isors·, Interpreters-. ''i'ransfofors a:n.a· Proof-!leaders) 

and other specialized staff. 

B (Coup II 

G"oup 'II comprises all postii. rc-3'-'rved for qualified administra-

tive and general service staff C1nd corresponding to the functions of 

Administrative .'Assistants and clerical staff, secretaries, auxilHary, 
' 

General Service, maintenance and cquivalont staff, 

Group II comprises the two follo\ling cateqories: 

1st Categort: Clerical and General Service Jl.dministrative Staff 
'• H" 

comprises qualified administrative and clerical staff: administrative 

Assistants, clerical staff, secretaries, typist.s and equivalent staff, 



2nd O:>teqozy: f,uxilian•' and 

s~aff. 
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C::eneral Service -Staff 

\ 

.SECTION II; SPECIAL PROVISIONS A.f.W'.OmUQ ~· 

CHl.PTER L: Ri!zhts and Obligations of Staff 

Article 5 ' ' I ' • I I I 

., 

(a) 'In conformity witfl the provtsionlO of Article XVIII ofthe 
. 

Charter, S~aff Members 'of the Qganization of African U\lty are intema-

tional eivil "servants. Their responsibilities shall be exclusively 

intematiorial. 

(b) In accepting appointment, all staff members pledge 

themselves to discharge the1r duties and to regulate their eonduet with 

the interests of the· Crgani.zetion of African Unity only in view. · 

Article 6 . . . ..... . 

'(a) In the· performance· of"their ·crutteif'arid responsi!ilities, 

political appointees and staff members of the OAU shall neitha' 

seek nor accept instructions from any govemmerit or authority extemi!l 

to the Organization. 

(b) They shall not engage in any activity that ls incompatible 
' 

with the· normal and proper disch3rge of their duties with the OAU ot in 

any aattvity which ffi!J.Y affect their status as international civil servants 

answeraille to the Organization only. 
,, 
" 

·, 

.. 

.' . 
."'• 

·.~,' -:'; .'·.,~· 

;," 
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(cl They sha.11 avoid any action. and ln ~rticulal', any 

public pronouncement that might ei:ther .. eymrmt;' or discredit the OAU 

or adversely reflect on the integrity, independence and im;iartiality 

required by their status: 

Id) In any case, staff membEJrs shall be required to exercise 

their' rights while resp.ecting the established line of authority in the 

OAU. 

Article 7 - · By virtue of the c:;xercisc of their functions, staff membElrs 

of all categotj.es holding posts fn · the OAU shall be entitled to protection 

and remuneration. 

Article a - --··on ffieir assump'tion·of dutyin.thc·OAU,· all staff 
. . ........ ~ ..... ··- .. 

members shall subscribe to the folloV>linq written declaration: "I· 

solemnly undertake to exercise in all loyalty, discretion and conscience, 

the functions entrusted to me as an international civil servant of the 

Organization of· African Unity, to discharge these functions and to 

·regulate my conduct with the interests of the OA U only in view, and 

not to seek or accppt instructions from the government of any Meniler 

State or A~thority external to the Organ12ation." 

CH?i.PTER II· 

Article 9 -

Protection - Immunities and Privileges and General 
Obligations of Staff 

(a) The Q:rgani~tion . o! .Mrtcan Untty shaU ensure the pro• 
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~ 5 

tectlon of all staff rnernbets .aqainst, any threats,.. outrage .. violence~ 

assault and battery,. insults or- defamation to which· they may be _ 

subjected by reason of or in the perfomance of thelr duties in the 
• 

Organization. 

lb) The Qrganlzation shall, if necessaey, make good any 

injustices suffered by .staff members as a result of the acts referred 'to 

in Article 9 (a). 

(c) The ~anization shall assuiro full civil" liability for 

any professional errors committed by ~ staff member by reason of at 

in the performance of his duties. In such cases, the Organization 

may take appropriate action against the staff member in question. 

' (d). __ ~Ile ~ction t~kP._1:1 ~y _~he O'ganizat_i~n _~~all not be 

exclusive of dis·ciplinarY- rima-snres·that- might- -be imposed on the staff 

member for the wrong committed. 

Article 10 Staff Members in discharging responsibilities and duties 

for the OAU- shall enjoy tmmunities ·and privileges in conformity with 

the international and diplomatic oonventions. 
' 

Article 11 -

(a) The immunities and prfvrieges attached to the_ Organization 

\ 

of African Unity by virtue of Article XXXI of the Charter _and the provisions 

of the Headquarters Agreement and of the General Sonvention on Privileges 

and Immunities are conferred in the interests of the Orqanization on staff 
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members with the status of iri:tem.ational civil servants. 

(b) These immunities and ptivilegesfumish no e:iccu.se to stafl 
' . 

members who enjoy them for non-discharge of their private obligations 

or failure to observe · the laws and regulations of the host country. 

(c) In any case, where these imnuntties and privileges arise, 

the staff member concerned shall immediately report to the Secretary-

General· of the OAU with whom alone it· rests to decide whether or not 

they sbould be waived. 

Article 12 -

(a) In addition to the general obligations to serve; protect 

and defend the interest of the Organization of J~frican Unity, staff · 

members of the ai.u shall have other special obligations inherent in 

the specific nature of their posts and ·duties. 

(b) All staff. members ..are required. to be at their post and · 

perform personally the tasks assigned to them, 

(c) P.ny staff rrember in charge of a section shall be answerable 

to his senior officer for the manner in V\hich he has exercised his 

authority, carried out the orders given to him and supervised the 

execution of orders he has given. He shall not be exempted from 

blame for errors ·comntt't.ed'. by his subordinates except in cases of errors 

committed ·by such subordinates on their own initiative • 
.. 

(d) Any staff mamber in the employ of the Organization shall 

exercise professional discretion with regard to allf acts and information 
' 

' 
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known to him by reason of or in the perforrr1ance ·Of his duties. and 
.' 

responsibilities. 
c 

Article 13 - Any misuse or 'iJ'l authorised ~etton O!' <Iest:uct!.on of 

offi.cial ·papers. or documents is strictly forbidde1J"" the same applies to the 

communication and reproduction of such papers ·or documents except for Uie 

purpose of work, in the prescribed manner and/or the instructions .of the 

senior officer. 

Article 14 -

(a) All staff members of the OAU shall obey the individual or 

general instructions issu'?d by the senior officers within .the frame'IOrk of 

, the functions and duties of the Genural Secretariat. 

(b) l.o this f.'$gard, all staff menbers shall be subject to. the 

authority of .. fua. Secretary-Gener.aL af.· the . .OA.U who ... shall assign to them 

any task or flost tn the. 6r9anizaficin. 
SECTION III: GENERAL CO\lDITIONS OF SERVICE 

CH\PTER t.: Te~s and Conditions of 1~ppointment 

Article 15 - No person shall be appointed as a stl'lff member of the 

Organization of African Unity. 

(a) If he is not·i art.¥\fr t·can· r-Gcrn.H ed:;rfldbm OAU 

llf..ember Brat es ~:arid fr sm"~f rlJ.'&arl"1'errit orfeS'':sH"l'F:'ulic!er colonial 

dominatTon. 
'• ,, 
(b) No person shall be' appol.nt.ed as a Staff !'kmber of the 

OAU if he lacks the proper moral standards: 

(c) If a medical panel has declared him liable to suffer 



to hold the post appted for • 

. (d) ·If he has . been convictad for criminal offence 

(e} If he ! s not of the age pres~ blii' "the Staff Re9\llati0llll 

and Staff Rules of the O.\U. 

Article 16 - Staff members ail.all be appointed Oi< contract, either 

directly, on tho basis of a cornpetitive examinatton or equivalent or 

through secondment by the Government of their Mlmber State. 

Article 17 -

(a) Regardless of the manner of recruitment, all staff mem~s • 

shall be appointed upon notification and approval of thar geyenunents. 

(c) Any Member State nny, at any time, terminate the secondment, 

of or recall.!ts. nat~onals under tre ccndi.tiof)S provided for in Article ------

of the Staff Rules if they -~rGl .needed __ urgep._qy by __ their Governments or for 

political reasons. 

·Article 18 - Appointment shall bo .made for a period of 3 lthree) 

years, v..i.th the possibility ·oi renewal if the services of the staff. member 

are deen-ed .satisfootcry. 

Article, 19 - Any staff member appoint•_·e by the Organization shall be 

confirmed after a probationarv pert::,d of 6 (six) or 12 (twelve) nonths 
' 

under the conditions provided l.n Article 18 of l<le Staff .Rules. 

Article 20 - '.Che terms F!nd CO!\ditions of appointment, tel!l'orary 

separation and possible resumption of suvice are defined by Article 16 
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of the Staff Rules. 

Article 21 - The provisions of llrticle 17 notwi~hstanding, fixed 

. . . 
term appointments or appointments for the period of a specific 

messton may be granted and the date of expiration shall be specified 

in the letter of appointment. Such appointments may· be renewed or 

extended for an additional period for the accomplishment of a specific 

m'1ssion. 

CHl.PTM. II: Tenns and Conditions of Appointmt.nt and Prom:>tion 

Article 22 - The probationary period indicated in l\rticle 19 of the 

present Staff Regulations is the period of observation during ·which the 

staff member who wishes to be confirmed in a post in the OAU shall 
. . 

·demonstrate· through his professional oonpetem;e' and qualifications, 

conduct· a~t'l"pbysical fitness ·that ·he is ·able 'fo-·assu:rne ,the post for 
-·· '. ·-- ~· .... , ... 

which he has applied, 

(b) Any staff irember who holds a probationaey app~intment 

sliall be sub3ect to the general rules prescribed by the present· 

Regulations, in particular, with regard to rights, duUe s and obligations • 

(c) The terms and conditions of the probationary appointment 

.are defined in the Staff Rules. 

Article 23 

(a) Any Staff Member shall be entitled ti) " nonnal prom:Jtlon 

on the basis of seniority, by selection on grounds d merit or if he 
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he haft been 1mccessfulil.n a professtonal competitive examination. 
I 

(b) (i) J.lnnual increments shall be gra•ited regularly 

from step to step within the same grade but 

may be withheld as a dis~plinar.y meaaur~. 

(11) Staff members may also be advanced by t.he 

award of enhanced increases within ·the grade 

but they shall not be advanced more than onoe 

wi t hi n the same gt ade 1 n the course of servt. c:e 

in that grade. In any event. enhanOGd lnct-ea~ 

shal 1 be limited to three steps. 

: ( c) Promotions fr om one 1 evel to another s~l l be 

exc::lusl vel y by select 1 on. 

a cl ear di st i net i on shal 1 be made-. bet we.en. their· re-Oords of per for• · . . . . 

mance or efficiency tn lowar grades anc;l their potential fo:r Piomot.1~ . - ' ' . 

t.e. ability and competence to perform efficiently the duti,_es and 

1tesponsibil!.ties of the higher post. Seniority and previous records 

of performance will be taken into account in choosing between ~ndi· 

dates with equal potential for promotion •. 

( d) The normal pr omot i on or pr omot i on by se.l ec:U on of any 
, 

staff member shall be subject to a favourable report or records of· 
•' 

perf or man ce • 

.§Um QN ·IV: GENEBMo TERM§ AND CONPI Jl ONS OF REW~RATI Oij 
. . ' 
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CHAPTER I: Remuneration - Sa~aries and Related A-ilowances 

" - •', 

Article 24 

(a) Any ,i;taff rmmber who has been appointed and has rendered 
' ' 

· service to the OrganizaUon of African Unity shall be entitled to ~emunera-

tl.on, the terms and conditions of which shall be determined by the 

lZJouncil of Ministers. 

(b) He shall also be entitled to allowances and other benefits 

attached to the post and functions occupied. 

(c) Staff members of all catcgoriE:s in the Qganization shall 

be entitled to pension and, to that end, they _shall pay a contriqution 

during the period of their employment. 

(ctf- ·staff members who- are pollHcally appolnted or elected 

shall be entitled to salaries and all other allowances and benefits 

granted generally to the staff members of the Organization • 

Article 25 - The Council of Mnisters shali determine tho salary 

scales, allowance~ and benefits as v.ell as the terms and conditions 

under which they shall be granted to staff members of the OAU. 

Article 26 - The Secretary-General shall fix, with the authorisation 
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of the CouncU of Ministers, the salafy ~ca.le -and allowances for 

pe.sons specW.caUy recPUited on contract or- as consultants for 

·' specific tas~s and for a- pres<:ribed durat!on, 

Art~e 21 - · ln detemit$g the sal<UY scale and conditions of service 
' .. 

of the Staff of Group lI, 1st and 2nd categories, co~eration s~ 

be given mainl'l" to the best conditions of scr;4ce offered- 0' the nest 

Gove*111lent .and all othet factors o~ appfa!sal, 'n prirttcular, the 

conditions of sefVice of othe1 '1'tesmt&onal.-o;qan.UaatiOM shall be 

taken into account, 

Article !8 - l'he "aliowances and benefits to Whioh the .iiidt uernbers - . --· ·-- -·····-· . . ~ -

of the Organizatton "lhall be entitled are dotemrlned from time to 

' tina by the Council of Mlnisters, The tenns and conditions. !or ~ . 

allocation of such allowaaccs are dotCll!l11nod by the Staff Rules. 

(a) A staff melllber ts on active duty if he e;icerctses 

eUecUvely the iUncUons peltaWng to ·the post to wh1ch he has been 

appointed, 

A staff me~ shaU a1so be coPs~ered as bclng on aot!ve 

dw:y ~be is: 

1., On annual leave S, On ·sf.ck leave 

~ On materntty of i;.ateJ!JUt}r 4. On .s~ leave oS abeeMO 
leave. 



.... 

5. Authorised absence 

6. 'Training ·or rufresher course. 
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(b) it staff member Wio is t;,mporararily rel eusoo from his . . 

functions, shall forfeit all rights to rnmuneration, prorr.otion and. 

pension and .shall .be considered as terrporarily unattached, 
. ( ' ~; . ' , . ' ' . . 

Qi .his request, a staff member rmy oe temporarily released ., 

for valid reasons of personal convenience, for a period not exceeding 

one year and not rcnemble. Upon' t.be expiration of that period, the 
staff member in question shall be reinstated in his original post or 

pensioned. ~-- ~: ··. '. 
_;i~t-~.;. -~( ·. 

'i":,. •• 

Article 30 - Staff -members of the Organi~ation may claim to· b'c · '.' 

in either of the two 'categortes defined in Article 29(a) and (b) of. the .. •, 

· present Staff-··i:egulations. 

Article 31 - The sec~ei:aey.:.General ~hall 'erisuie the appll_cation cf the 

provisions relating· to the terms and conditions of the granting' _and 

enjoymentof !Gave without pay, as <kfin"'d in the Staff Rul.;is, taking 

into account the exigencies of servico. 

Qfi\PTER III : Social Security 
• I 
Article· 32. -·A social "'-Curity scheme shall be established by the 

Orgr.nlzation of f.,frican Unity for all staff menbers. It. shall provide 

inter alia for: 
•' 

1 •. Sick Leave· 

l.ioavc 

'' .. ·~';• " .. 
. -' .. './;,,.::· ... 
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'4 · ~aatol\" ~em: in aasea at Uhtea11, ~a'lts 

or death while. on duty on behalf of the Organization. 
' . ' 

j\nicle 33 - Social security shall be extended to all categories of 

• i;l:iiff ;"'entbera of tiw. ~~-on pro .. ided tJle bd"eAGW'!e@ ,,U..oharoe 

tb.~ obltoationa ansinq from the provisions governing the Social 
~~t:_· 

sfeurity schem in force at the OAU. 

i' f { 

Lele 34 - 'The tatms aJ\Cl QOlldJ.tJ,o•u• "'"'~h19 eQU•a-U-9"" to' 

sl~al Security are . doftned !.n the Staff Rules. . 

Ctf!PTER IV: Traw4 of.Jitaff 

.El;ticle 35 - There shall be tho foll..owl.na typea i;:if .trawl~ 

1. Temporary 

Travel on official mission 

2, Specific 

or of residence t.J the duty station 

b) Travel on reg\!lar leave. 

Article 36 

~.~:~ :if (a) AU travel shall be subject to a decision or written 

~' ~jtorization of the Secretary-General within the framework of the 

• • 
• j1get estimates ~ad available funds. 

. "- (b) Staff membf.irs duly authorized .to travel shall be enUtled 

to travel and excess baggage allowance according to the terms and 

~ 
conditi0ns determined by the Staff Rules. 

' 

• 

... 
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(a) Staff members Group One shall be ei:ititled to authorized 

leave as set out in Article 29 ".' Chapter II for the prescrib&i duration. 

(bl The staff nembers of G'oup Two shall be er.titled to 

authorised leave in accc.tdance wl.;!l•;,_the best conditions of service 
~."Iv .. 

provided for office.rs and employees of the .host countries and of other 

International Qganizatlions. 

(c), Staff members !l'BY, · 1n exceptional circumstances, obtain 

leave in advance for a fixed perlcd .provided however that they remain 

and serve the Organization untll they complete the. normal period en-

ti tllng . them to leave. 

(d) In exceptional cases, tne Secretary-General may grant 

to staff members sp~-Ctal 'leave. on full or partial salary or without 

salary for a duration deterro.ined ... by the Secr'?~al'.Y'.".General or any 

competent authority: 

either to enable them pursue studles or undertake 

research in the interest of the Organization: 

in case of prolonqE<i illness; 

or f01 any. other reason of personal convenience or for· 

compelling r..,a sons. 

Article 38 - The terms and conditions reiating to te!l'Porary and 

specific or other travel are deflnsd in the Staff Ri.r~es. 
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SECTION V: SPECIAL PROVISlCNS RELATING TO PERSONNEL l'&NAGEMENT 
BODIES 

. ··~· CmPATER I: Administrative, Recruitment, Appointment, Advancement and 

;;,,far. 
~ :fi 

• 

·, 

' ; 

omotion Bodies . 

Afticle 39 - o ensure proper administration and administrative super­

vision of s~aff ·&iombers, ~e fol!owinq Advisory and Joint Administrative 

~odles shall be established: 

A. The Administrative, Recru!tment, Appointment, Advancement and 

Promotion Committee. · 

B. Jc1nt Administrative Committees. 

Article 40 -

All matters of general interest c~nceming staff members of the 

~anization. shall be put· before· the Admini.strative ·Cormi.ittee and the 

Secretary-General for their advice, suggestion or proposal. 

In this conte;ct, the 'Administrative Committee shall examine 

the official status files of staff members and make recommendations and 

proposals to the Secretar"Y-General for d.:.icieic1:1s relating to recruitment, 

appointment, advancement and promotion. 

Article 41 -

The Joint Administrative Committees" may be !nf9rmed- or 

' . 

c~nsulted on all matters of an indi~idual ~ature .. conceriung ~taff rrembers. · 

They shall be fully, entitled to give opinia.1s on the qualification of staff 
'-
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• 
relating to staff. 

. ' . . . . " , I 
' ... . .,.. ' .. .... 

of the l'\'Oblerft~ Oapending on. the specific aspects and natwe 

put before the Joint Administrative Commtttees, the followin9 sub-

committees shall be established: 

• 
1. The Jolnt Administrative S~-ComtpJf)ee, fer"matters :.,f 

coniiJlnaUon of posts, extenslon of the probationaey period and ;Uatn~e 

ol ataff on probation. 

Tho Joint Administrative Sub1Comm1ttee or. Nlv11uce~nt; -
enttusted with the 'task of establishing a promotion re~lster and re~ 

' ' 
l'JUmi:tdfJit to the Secretary-General the decisions ~hiqh sl'\Q\119 be taken. 

' <,• , ~ , •• oW ''. .,,. •• 1
0

'

0

.';•/••o••I-.'\/; : ·• 

3, The Taint /\duninistrative · Sub-Ccmmi·tffifi on Forfoiture 
of Rights and..-Disch&ge from Duty shall: 

· .. , 1'•'i".:. c:o'rnrttler"'and aWlse·lon the···fiiaim'enarl'ce of.!fo:feiturf!j·-::.:t."'·' 

••. >. - ' ' of·riqht to pension of staff members who have been' 
' ' 

. ,;dismssed ·under the terms and' d6ndl:tl61'1i!t laid. dovrii .tit' -'th'e 

• ' ... ·present' Staff Regulations and ·Staff 'Rules''\ 

·:· .:· :::~'.t · ·· ,·.,' cbniitder ·the; desirability of discharging from duty staff 

· • mell'bW•.·who Jid.~:Jlei.n...deolated :w:;iacfrM& followtng , 

rredtaal. ad.vi& rand" presentatfon df his· me~foal hlstorn•·'~i:· . 

i •. ; :i ,; -. r aonstder cases of dismis'sal of staff members for lack 

·• al. pz6fiii$stQ.l)al:&1~.caU.o~.;/c .... :.:5:',,~ .... ~:::'-0 : .... : • ....:.:,:.:,::,.;.;,r;. 

· 4 - The. Medical· Parie'l ··charged :ydth ''the relMmination ,of :tlt0 

. ', . 
·.~ .... :.: ~;.::f. ~;. ... ·\ :: .... r ~. 

..... ' 

, . . . . .-.~ .... 

~ ·r • I 

.... -· , ~. . 
.. 

.- ' 
''''"' .. 

~f .. '. ·"! 
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medical files of sta.ff meni:>ers. 

Article 42 - The composition, duties. and terms and conditions of functioning 

of the various bodies described in Article 41 above are defined and 
. . 

dtermined in the Staff Rules. 

C~PTER II: Body of Appeals 

A[tiole 43 -

(a) An 1\dmintstrative Tribunal shall be set up in the OAU to 

consider· and decide on appeals submitted by staff meni>ers alleging· non-

observance of the terms of· appointment, including_ all provisions applicable 

under the Staff. Rules and Staff Regulations, ·or appeals against disciplinary 

measures. 

'bl The terms and conditions of procedure, of the .composition 

and functioning of the Administrative Tribunal are defined in the Staff Rules.· 

(c) Staff members of the Organization shall be represented at 
·,•. 

. ·- .. .. . 
the meetings of the Tribunal. i.n t_tJ.c manner and terms and conditions laid 

down in the Staff Rules. 

CH\PTER Ill - Disciplinary M?asures 

Article 44 -

(a) A Joint Disciplinary Board shall be E'Stabllshed and consulted 

by the SEJcretary-General _in matters of discipline. It shall, at the request 

of the Secretary-General, advise him on .any disciplinary measure concerning 

any staff member of the Q-ganization • 
.. 

(b) Staff members of the 0-ganization shall take part in the 

' . 
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specified in .the Staff Rules. 

SEp!'ION.,. Yh SPECIAI; GENERAL PROVISIONS .. 
·' 

Arttcle 45 -
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,.: 
(a) The provisions of the present a.u ·Staff R.eaulatiot'l.11 ~ S),., 

·y,; ,4;- . 

. ~. ap1··~y .. ; ·to all staff me_mbers of the Organtzation, 

'i< . ;; !b) These provisions may' be amended 
I~ ' -" . 

or supplemented if 

., 

• . , 
~ 
.. 

necessary the Council of Ministers. 

Artl,cle 46 - The provisions· of the presel'tt St_&ff· Re9ulotionii shall 

effective upon approval by the Council of Ministers. They shall si 

the provisions contained in the previous texts of Staff Rules and Ste 

ReC}ulations • . . 
Article 47 - The present Staff Regulations shall be published ln tl 

three worktng lanquages of the Organization of African Unity. 

" 
' ?~' 

•. 11 

%i 
"":.· 

tc . 
./;'. ... 
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PART I: GENERAL PROVISIONS 

Article l - The present rules 3.!ld regulations, approved and promul­
gated by the Council of Ministers, apply to the budget and finan­
cial management of the Organization of African Unity and all. 

its organs. 

Article 2.- The bUdget of the Organization of African Unity, pro­
vider for in Article XXVDI of the Ch~rter of the Organization, 
provides for and authorizes the financial corr.mitmGnts and funds 
of t):le Orgonization and determines their nature and amount. 

tile budget shall be drawn up and ap9roved, in budgetary 
session, by the Council of Ministers, after coi::.sideration by the 
Advisory Committee on A':1ministrative, Budgetary and Financial. 
Matters set up in Article 18 of the present financial rules and 
regulations, 

Article .3 - The draft programme of action and budget drawn up and 
presented by the Secretary-General, shall be supported by reports 
on the administration of the budget of the current'financial year, 
and a financial ··repurt on ·the -administ-ration· of-·th.0 budget for the, 
previous financial year.---··· - ... -

The financial year, designated by the last two digits of the 
calendar year over which it extends, shall cover a period o.f twelve 
(l2j months, starting on 1st.June of each year and ending on 
31 May of the following year, This ahall tllko into consideration 
all tho financial. commitmonta and funds o:t' the Oi"ae.nizat~on. J.11 
ob11gationa Gha11 be definitely dra'l'Jll up by that 4ate, 

Article 4 - '.!.'he financial year shall di;ifinitively close on 30 
November. The remaining period of six (6) months. shall be devoT.ed 
to the regularization of accounting operations legally entered 
into :prior to 31 fll.ay but which, for some reason, were not completed 
before that date. 

Article 5 - The budget shall consist ·of two parts; the .first· part 
shall be devoted to income and the second to expenditure. Income 
shall be divided into ordinary income and extraordinary income, 
and expenditure into ordinc.ry expenditure and miscellaneous­
expendi ture 
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Budget· headings shall include a section reserv·ed for ev<?ntu'4]. 

income ~onstituted by col,lections e!fected during the y;;;ar ·.:;i.nd n 

section reserve.d for unforseen expenditure, 

shall be the subject of a detailed statement 

the budget performance, . 

Thes.c two sections 

to' be attached to 

':· 

Article 6 '! No receipt shall be classf1ed as outstanding or paid. 

in, and no e~enditure shall be incurred on behalf of the 

.QJ'gl"l¢,zation1 unless it has been authorized by the Approving 
.. _ ,Atitri~~i ty of the programme and budget, 

-- ~---.... ~---- - . 

There shall be drawn up a statement of revenue showing the 

int~gral amount of proceed~ in.detaJ.l. as betwea~ revenue and 
eJ..'})endi·cure, · The total income should balance the to'lfal, 

expenditure. 

Artf..sle 7 • In a-. financial year3 
approve a supplemer.tary programme 

the Council 

and budget, 

of Ministers may 

provided addition~ 
' financial resour41es are available to meet these additional 

• J ~ •• • •• • .... • ••• 

financial commitments, . 

The •r;eation of jobs, recruitm'"nts, appointments, promotions , 
and alterations to th~ regulation or system of remuneration, shall 
be decided solely within th,e.limit .o~_!Jmds allocated 11.W1<>r the> .. 
various headings of the programm'e and b1.idget of the Organization. 

Art:i-.s;le....§. •:The budget shall oe presented as a single document,, by 
section~ article and paragraph, c~rresponding to groups ot divisions 

presenting the same affinities. - ' 
I 

Transfer of funds from one section to another shall oe _ 
auti-!orized by- the CotmcJ.l' l)f Minister~ or the Adyisory Committee 

for Adrrri:n:istrative. Budgetary and FinanQ.1.al. Matters, du,l:t atith~ 
riz.ed by. the Council bf JV/1nisters1 
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Lone 
·Transfer ·, ·f funds frorrilpart to another and from one heading 

to ~nothef ir .·tLe same section shall be authorized by the 
Advisory f:;orr.n ct ;ee at the requ<:!st of the Sc;cretary-General., together 
with suppc1·;;i.ig documents and having 'regard to actua1 service 
needs anc",_ requh·ements. 

Howe? 1er, -fa·ansfers of p.;rsor.aJ. .. emoluments for the benefit 
of equipm )r:t _or othe:' expenses,. are formally prohibited. 

Article 2 - The budget shall be presented in terms of aotual 
realisti(. estimates. 

. .. 

Article'lO - Application of the_ budget of the Organization shall 
be the specific responsibility of the Accounting Officer and the 
Accounting Agent. 

a) 

b) 

The Acco.unting Office:r- shall handle -the administrative 
operations to assess the credit-worthiness of the 
6rganization, and the settlement and orderiI'.g of expenditure. 

The Chief Finance Officer, who shall be solely respo!\sible 
for keeping the cash account of the Organization,. sh41 

\ . . . 

handle transactions connected with collection of revenue 
' 

and 'disbursement& •.. . .: - . 

ArticJ.e 11 ·- The :functions oI. the· Chi'ef Accounting Officer and 
those of _the Chief of the Finance DiviGion shall not be exercised 
by one and the same person. 

Article 12 - There may be opened, at the request of the Seoretary­
General and after ailthorization by the Advisory Committee on 

. ' Administrative, B~dgetary and Financial Matters, special accounts 
and extra~budgetary accounts whose purpose, fun,ds and operation 
shall· be determine.d by the Advisory Committee .• The management 
of these ·agcounts, as well as.their auditing, shall. be submitted 

to.the Board of External Auditors for examination. 

Article J.3 - The monetary unit of the Qrganization shall, in . . 
principle, t;ie the United States dollar. 
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However. having regard to the international economic and 
' 

financial situation, the Council.of Ministers may, upon the J;)ro-
- . - " , . . 

posal of the Secretary-General, adopt another monetary unit for · 
the O!'ganization. 

PART II: BUDGETARY STRUCTURE 
SECTION I .. REVENUE 

A ... General Fund 

Article J.4 .. There shall.be established a General ..EUnd to enl'lble 
the Organization to discharge its obligations. 

A£tigle 15 - The contributions paid in by Member.States 
shall constitute the main source of funds for the General Fund. 

B.e Workin~ Capital Fund 

Article 16 .. Ther~ shall be establish-:;d a Working Capital 
Fund designed to enable the Chief Accounting Officer to draw 
therefrom amount·~ ·~~ r~coverable. :~dvanoes' to meet' i:ny insufficiency 

in the revenue of the Gener~i- Furid.. • 

The· Working Capital Fund shall/ serve to provide: 

a) advances necessary t'o meet obligations pe:nding payment Qf 

contr1butions due from M0mber-States. 
b) advances necessary to finance obligations .and unforscqn . 

expenses resulting from the implementatio~ of resolutions 
and special decisions adopted by the competent organs of 
the Organiz~tioµ. 

·c) the ceiling of the •'forking Capital Fund shall be not ·1ess 
than ••• G. • • • • • \ 

f.rtiele lZ - Drawings to the amount of ••••••• of the Working 
Capital Fu..~d shall be authorized by the Advisory sub-Committee 
on Administrative, Budgetary and Financial Matters~ 

Above this amount, drawings .shall be authorized by the 
· Council of Ministers upon the proposal of the Advisory Commi:ttee. 

' 
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Article 18 - Advances drawn from the Working Capital Fund 
to finance.budgetary allocations during a financial year 
shall be reimbursed to this Working Capital Fund as soon as 
revenue is available for this purpose and in terms of the amount 
of Revenue. 

Article 19 - ~cept for cases where such advances may be recovered 
as indicated in article 18 or other .authorized sources, all 
advances ·dra~m from tho Working Capital Fund far un.fon-seen or 
extraordinary expenditure or for .any other author,i.zed purpose, 
_shall be reimbursed by supplementary budgetary appropriations .• 

. . 
Article 20 - The Working Capital Fund shall be fed by the excess 
of revenue over actual expenditure, that is to say the balance of 
funds after final balancing of the budget •. 

Article 21 - The Chief Accoux1ting Of;ficer of the Organization may 
establish fiduciary· funds, reserve or standing funds and special 

' funds subject to prior authorization of 'the Advisory Conunittee 
and the apprcval ·of the· crouncil of .Minist.~r:;i._ 

The objectives· ancf'Iifiiitati·ons of· these Va!'.iOUs. funds shall be 
defined and fixed by the Advisory Committee and shall be admin1st~r­
ed in separate accounts, in. accordance with special and- appropriate 
fegu1ations to be approv~d by the Council of Ministers.· . 

Article 22 - In the case· of monetary donations for specific 
P.urposes, corresponding .and paid-up funds shall be .. treated as 
fiduciary or special funds. Monetary donations for no specific -
~urposes sl:>..all be consider0d as miscellaneous income from ·the· 
beneral. Fund. 

I c) Income 

Article 23 -
derived from:-

The income of the budget of the Organization is 
' 

- Statutory contributions from Member-states, paid in accordance 
with the scale of assessment determined in•conformity with 
provisions of article (XXIII) of the Charter of the Organization; 
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- .subVentions, donations and bequests . ceepted by the Council of 

Ministers; · 

acl:vances made to the Organization; 

:i;:eimb=sement of loans end adv!,\llCes; . 

remuneration for any services rendered b~ the Organization; 

ded~ctions from reserve or working capital fund. 

Article 24 - ~tatutory contributions by Member-States shall be _ 

required from the first day. of the financial yea:r. 

contributions 
Article 25 - Collection of all direct or indirecv'not authorised 

' ' 
by the ·council of Nd.nisters, in wnatever form or denomine:tio!l, shall 

be fozma].ly prohibited. Any officer perpetrating such collection 

shall be prosecuced as an embezzler. 

Articie · 26 .. :: ''rhe Seo:Ntary GeneraI may ac~·ept 1 on ·bel1a'.l:f of the' 
... ··-·· -· -·- ... 

Organization, gifts; bequests anc}bther donations.made to the 

Organization provided that such donations are consistent with the 

objectives and purposes of the organization and a:re approved by the 

Council of Iliinisters. 

SECTION II : EXl'ElffiITUP..E 

1..rticle 27 Expenditure provided for :ln the budget of the Orga-. 

nization shall be divided into tV10 cate.;ories: 

a) - regular expenditure, namely; 

- staff expenses, 

- operating expe~ses, 

- expenditure on supplies. and equipment, 

expennes relating to the. organization of the Assembly 

of Heads of State and Government, 

. . 
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expenses relating to the organization of sessions·Of 
' . 

the Council of Ministers, 

·- expenses relating to the organization ~f meetings, 
I 

oo·a:ferences, seminars and symposia. of specialized 

comniissions and e.gericies. 

b) .;. unforeseen .:ir extraordinary' expenditure, nalllely: 

- .:ul;>ventions, 

- aid and relief, 

· - exemptions. 

PART III: PREPARATION iil'JD ADOPTION OF THE BUDGET 

. SECTION I: ORGLNS RESPONSIBLE :FOB. THE PR1'iPAR!,!J:ION 

AND ADOPTION O:F THE BUDGET. 

Article 2S ..;··a.)· Jn accordance. With •the provisions· of· the Charter 
.... : ·-~ ... ~· .. -· 

and the relevant Rules of the Functions and B.~@.u.ations of the 

_General Secretariat, the preparation of the budget shall devolve 
· on the Socrvt"\ry .Goncrci.l of the OAU, who has ti.Velil-0

1-'hlo 
' 0.0"t:ll. '0Cl 

exclusively/information facilities enabling hiIIl to detel'mille the 

actiVities and assess th.l requirements for the.administration of 

the Organization and the probable income yield. 

' 

·b) The Secretary-Genei:·al sball prepare· and present for 

consideration to the Advisory Com.'"Zlittee on Administrative, fudgeta:ey 

and Financial Matters, the Preliminary Draft Programme of Action and 

the Budget of. the Organizatio11. 

f.rticle 29 - a) The Council of Ministers shall set up !lll /,dvisocy 

Colll!lli ttee on l•dministrative, Budgetary and financial Matters to 

consider a'.\.1 administrative, budgetary and financial Matt7rs. 
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b) The Advisory Committee on Administrative, 
B'Gdgetary and Financial Matters shall be composed of ••• 
members represe.nting the Governments of OAU Member-States. ' 

They shall be elected by the Council of 
Ministers for a period of three years. Members shall be 
eligible for re-election. 

c) The Advisory Committee shall examine the 
preliminary draft of the Programme of Action and the Budget 
and shall submit it together with its comments observati:ons 
and recommendations to the Council of Ministers for decision. 

d) A standing advisory sub~oommittee of Members 
of the Advisory Committee on Administrative, Budgetary and 
Financial Matters, residing in. Addis Ababa_. shall be set up t<?. 
supervize the Administration of the budget of the Organization. 

-

Article 30 - a) In accordance with the provisions of the Charter.· •• 
the Counci+ .9f Min~sters shall be responsible for the adoption 

~ •• ¥~ • • -, • • • -

and financial control of the budget of the Organization. 
.... ..... . . - .... . . . . .. ~· 

b) As stipulated in.Article 6 of its Rules. of 
Proced\U'e., th,€!' Coilncil of Ministers shall, at the ordinary session 
held in February of each year, examine and adopt, in particular, 
the Programme of Act.ion and budgetary estimates of the Organization 
drawn up by t):J.e Secretary-General for the following financial year. 

SECTION II : PRESENTATION OF THE DRAFT PROGRAMME 
OF ACTION AND BUDGET • 

.A!;_ticle:31 - The Secretary-General shall prepare and submit for 
examination by the Advisory Committee on Administrative, Budgetary 
and financial -~fatters the draft Programme of Action and Budgetary 

I ' . . • • -

estimates for the following financial year. 

This draft Programme of Action and Budget shall be 
accompanied by ~he ·following .documents.: 

a detailed report on the presentation 9f the draft 
Programme 'of Action and budgetary esti!llll.tes, 

·. ' 
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analysing former and, arlc1:Lti.on,al activities and 
related financial requirementsJ 

- estimates relating to the various aouroes of 
revenue;· 

- a statement sho~ring the position of- the working 
capital, fund and other funds by tabling the 
amount of Revenue and Expenditure; 
estimates relating to staff and operating expenses; 

- estimates relat:i.ng to expend~ture resulting from 
the Organization of conferences and meetings. of 
Heads of State' and Governinent and the Council ~f 
Min:i.sters, Specialized Commissions., other organs 

' 
or specializP-d agencies of the Organization and 
OAU particip~i.tion· i:r1 conferences and meetings 
of international organizations with a common aim; 
a statement showing the position of paid-up 
contributions by Iiember-States in accordance with 
a fixed scale . of assessment and obligations 
stemming· :fi'om .the provisions· er:f the Charter and 
arre·ars .. t1:ue· oy Member~-states for the ,financial 
year just ended~ 

... a detailed :repor',; on budget performance t'or the 
current financial year, and in particular on the. 
sit1J.ation of funds after six months' budget 

· administr;;;.tion; 
- a detailed list ,of all officials and Representatives 

employed by the Organization, giving the names 
e.nd marital ste.tus of ea.ch; 

- !l. register of all l?uil.dings belonging to the 
Organization, showing their current condition;. 

- the condition of vehicles belonging to the 
Organization, showing their assignment, licen9e-

' pl.ate:s, . mileage and current state, 

Article 32 - The preli.10.inary draft Prog:-amme of Action _.and Budget 
drawn up by the Secretary-General ·shall be submitted at the 

. ' 
appropriate time - during the f~.rst week in December - to the · 

,. 
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Advisory Committee o~)..dministrative, Budge~ary and Financial. 
Matters for cons:i:dera:ti·on. 

Article 33 - . Budgete.ry estimates must be approved by the 
Couricil. ~f Ministers within appropriate ·time-limits, that is to 

eay 1n such a wa.y that the budget p'erformance may begin from lat 
' 

J~e, date. of tho start ·of the financial year. · 
. ' ' ' .. , 

Once the budget is approved• tl:i.e se·cretary­
General, shall immediately coromv.nicate it to' all Member-States, 

' ~ ~-

together with a list indica.ting th0 state of contributions by 

Member-States. 

' Article 34-- 'If, :for any reason, the Council of .Ministers has / 

not approved the budget of i;he. Organiqation before .lat June, 

• 

the current· Chuirm:?.11 of the CounciJ., of Ministers may, in 
consultatio·n with the Advisory Committee, authorize the Secretary-
General to vote· provisionally one twelfth of the previous 
bu(\get until" ·"':ie new, budget has b~ .9n adopted. 

The Advisory Cor.rrni ttec for Administrative, Budge­
tary and Finru;cial ·Matters sha.li' thereupon ·authorize the tre.nsfer 
of adequate func1s from the ·~rorking· Cap:ftal FUnd established under 
Article 15. 

SECT.ION III : REGULATIQJqs GOVERNING ADMINIST".1.ATION OF 
. ' 

THE EUDGET 

Article 35 - The Secretary-General shall submit to the Council. 
?f Ministers, at ·the same time as the pudget 'for the current 
financial year,. e. statomerit indicating the result of the financial 
year ending on 30 November of t!rn previ011s year • 

. ·The Secretary-General shall draw up the definitive 
account showing ineome and expenditure and asspss the financial.­
implications of ·the last fiscal year to. whicJ1 they relate.-

.'! • 

,Articl'e 36;,_- This ctatemt'nt of account. ~halJ,,,.in paI'.ticularp. ,,_ ' 

include: . . . . . ~ 

a' table showing the source .. of f1J!lds; 
' l . ' 

a statement of developments, indicating on the one hand the 
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assessed scale of statutory cpntribu'tions by Member­

States and other emissions, actual recoveries and balances 

to b.e collected and on the other he,udj;),. obligations and 

written orders for payme.n·t; 

- .the.situati~n of the working capital fund and other funds; 

·- the deficit or excess resulting from the net difference 
between the income and e.xpendi tu.re of· the budget of the 

OJ::ganization • 
' . 

Article 37 - · The financial St'atement. thus establ~shed shall be 

communicated to the Board of External Auditors and the Advis·ory 

Comm.1 ttee for their opinion. The ix· written a.pinions should be 

attached to the statement of account before transmission to the 

Council of Ministers. 

Article '38 - A special Article in the doc'Ul!lent approving the 

budget, to whicll should be annexed ·the final statement of accou?lt 

shall govern this account and shall stipulate the transfer to 

the reserve funds of excess income established or, on the contrary, 

shall st:tpulate that the· deficit be covered" by a wi thdraw!l.l.. from 
the Working Capital Fund ·Or by .. any. other .means if the assets of 

' this fund a.re insufficient-to make up the deficit • 

. ' 
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Pi.RT IV: .i:.DllJINISTRL.TION OF THE BUDGET 

SECTION I- J.CCOUNTING. OFFICER OF THE BUJ)GET OF THE 

ORGiJiIZi.TIOU 

DIVISION: m:.N4i.GE!;@!T, OF RO:VENUE 

.i.rticle 39...- The Secretary-General is the CIJ;i.ef .t.ocounting Officer -

. of the or6alization and shall be responsible :ilor the proper admj nj str~­

tion of the Budget • 

• xticle 40:- The Seoretary-Gener.ll may however designete an officer 

who shall be responsible on his behalf for the edmi ni stration of the 

budget end the applica:tion of the financial rules. 

lrticle ..41.- With regard to revenue, the Chief •. ccounting Officer 

shall tclrn s·teps aillled at recovering the claims of the Orgaiizations 

as well as any proceeds to be recovered _or :ts benefit. 

The83claims and proceeds shall be limited to those authorized 

in the bud~et of the Organization. • 

He shall periodically issue reminders to 1!ember States wile have 

not yet pfil.d their ~rcatutory contributions. 

i.:rticle 42.- Payments made by the Org;,-.iliz2,tion shall be effected by the 

issue of an accounting document bearing the name of the written receipt 

order. 

This document, which shall have. ,been previously stamped, shall 

lurthermore include the following information: 

the uninterrupted snrial number beginning on 1st June, 

date of the s·tart of the Financial year, ending on 31 Mey; 

,the Financial year; 
/ 

-' the name of the disbursing p<.:rty; 

'- the amount of the sum to be disbursed 

the reasons for the disbursement; 

1 

/ ... 

• 

--
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the, deduction aoco14·i-t::. 

The deduction o.ocount slc.:.;11 ,be drawn up ill figures :md woxds, 

do.tad and signed by 'th0 Secrct'.xy-Gcmer . .l or the deputy. 

~rtiolci 45.- The J.c'Ja:Lnistr:,~tivo proc0tiur0 for th1c1 disbursoment ot an 

expenditure by the Orgc.m.zation shell consist of es·b..;blisl:l!Aent of 
\ 

obli..,,...-•ions, liquidntions, Dnd p:;.,yinent orders. i'h" Ohie:f ;:coount:i.nt: 

Officer shall initiate action ·,:.nd ob.all (letimine the n"oessity fol: tli.o 

expenditure. '! 

The Chief ;;;ecountin.s Officer shull only note 8.rili drew -..ip creditors I ·;. · 

cl&il~s tor services aotu~lJ.y gertorm.. 
\ 

oerti:ty for services pe:?:"!ormeil. 

of a. .. Peyment Order, It shall be ::ttcD ·, officic.lly or o.t the request, of 

those concerned, It shall b0 osserl upon sa,1porting t;.ocu.111mts dl't..Wil up 

in accordance Vii th the rul.es JH<!. ragv,;l.£.tio:p.s! Tb.e.se d01JU1t1~nts shell be 

.O;rawn 
a;:ited, gertified, &.o.'W.JUP in fi.~tU\Jtl und woi·ds' in J'ull ::ild signed by 

the Chief 1.ccounting Officer in a.ocordance with tb.r .. chP.rges, costs. or 
I 

conditions lai~ down by the i:·ules o:ad regu.l.utions or determined by 

ocntrc.cts, oa.'1.vcntions or decisions by the oompctem; authorities. 

The Chi.et of ll'im.nc.., Divi'.sion sh.:.ll be responsible :f·)l' keepillf!, 1;.ll 

<1Ccou11t of «xpenditu:te incmrred. lfu shull open, by butl.;ert~ry imputa-

tion state;.nunts of .,;,ccounts to record a~"edit axpenditlll"e. 

J.rticle 44,- No orgi!I11 ofl''icer or rc;;ireeente.tive of th1.1 Geroral 

Secr.oto.riat shall contrJ.Ct '"'1Y obli;;.i.tio<l or co<lliilitment v;fuitsoever 

on behalf of tbe Qrgsniz:?;i;io11, .without the writ .en authori.iution ot 
/ 

the fi.:oretm-y-GcneruJ.. 

,I.•• 
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E~uip~ent, supplies or other go0ds and services of the Orgc.nisation 

sh<:ll onl,y be obtained throug·. p.esento.'o .. on of a loo-:.l purch"-S<il oi·dor 

in triplicc,te s:Lc;ned by olficurs $;>-.:ciftc .. J.J.y desi;;;nated by the 

order. ~ho locn.l purchcse order shnll specify tho' ,;ooil.s ;:;rid st:rvices; · 

qua.vrtities, unit prices, .(.ond conditions o:f do livery, ;:;1ocle of p'-'Yffient 1 and 

peyment • 

.crticle 45.- lf.emorvnda ·or invoices shc~ll bo tot8.lled up in fl.0ures rind 
I 

'10rds 1 d'1.ted and signEJ<l \Jy t.<o creditors, v1ho shc.ll .indic;;r~e their .............. 
. peyment v0uchers shall include certifying pcyments 

me.de or ~;upplies delivered, a;,rviccs chc:rgca mid responsibilities. 

they shr:.ll be produced only miec 1 v<hile successive 11,,,y-vouoh1n·s need 

onl,y list references to the .initiu.l·written -;,:.:y vouchers to 1·inich such 

documents were 2.ttachcd. 

' 
In l:i.eU: o:f the· originW.1 all i;upp·Jrtine; dacumer.~.:'i ·m&iY be certified · ' . 

. . . . 
i;.s "uchentic copi"s by the Chief .. cco1mti1ld Offic<lr. 

WhEJn several suppoI.'ting documents c\:t'e produced, th•>Y sl1c.ll be 

listed and detciled in <: st<l"Ga>rrent signed by the Chi<•i' ;.ccounting 

0-.t.'ficcr 1 unless these det<Ulc nre given in. the ;:.ctu.ll t ax-t of the 

po;r-vouchere. 

J,rticl<i 46.- .Uterations, ·SUJ.'.)harges, corr,octions or reforences 

:featuring in the pc,..--vouohers ;;r support in& <locu;u,,nt s shall be approved - in words ·in full by the Chief of Finance Division. 

i.ll doubtful signatures ohcJ.1 be rejected. 

'1.rticle 47.- Supporting docunents for <:xpenditure shall compI.ise 

the fellowing:-

/ 
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List of names and servi0,) gualificctiona for a lCh officer or 

representative, statiilg: 

r~:.nk, olo.ssu;ication, job; 

- absence and attendanc:; c:hoet; 

period (int<:lt.,ral ~onths; dcys; hours showj_n.; rc•·c"'s); 

- net .<l!llvunt due by virtue of Cl.ec:Lsicns imd reg .l1ations, 

~ Funds due to the i.nllori1or of cc creditor sh3.ll be p<lid out in· · 

" 
the geneJ;'al. name of t.."le inheritors. Thiil ;;.ccountinci ;.gent shall be 

responsible for requ:i.r~.ng prouuction of supporti!l;;.doo1.lil1<::1ts establish-

iIJg th;; ·rightful benefioiari(H>. 
I 

}- Puroh:~.ses of :toodsE_141:s f'.ad s~:g1!:£s 2 misoell.;r1oou:c work not 

subject to r.: n~ 

... invoices or memora.nd.:. duly drc.Hn up snd certified.; 

du:J.3':-c(!.rti:fied oor.i_en .or: .. extr;:.c-i;s of decisions or clocuments, 

- sales-contracts;· .e::>ot«Jlj;>(mied by 'attestation of .?!Ji'l'iion_t or 

delivery llle!'lc, ent:cy in the .~cci1--Book of tro.nsactions or 

justifiable imm.;di:?.to cxpemios. 

+ - Construction .,.nd rep?·"r of wov.ibles, service cha:r.w•s 1 bonusus. 

~ntiO?l;;;, scholar~:i.1ips, JT!.iscells.neoUs uxpenditurc 

- Bills sup1;orted by delivery invoi.ces. ,, a,,,cum,mts ccrtii'ying 

settle;ilcnt :of J.iqui.d.lltion, imli<;i(ot:lug .. the Eervioe r<mderecl. and 

"tho aru.ount clue as a .Br;.lc"':.l"'l.ce or part payme:.rc. .. 

5·· Transport 

invoices supportr,d by rccr..iistions, or orders du1.y signod by 

competent nuthoriti(JS of thv Or,,.:\I'.:l.z~tion. Lu;,llomerrtction 

o:f orders issued should. be justl.Iiod. 

/~ .... 

• 
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6 - i.cquisition of iiru;tov.:!!!fil 

document authorizing tnc acc;ui;:ition; 

acquisi tio~1. <:md a copy of the <nrilcnc<J of the ownGrship 

rights of the Cr.:;aniz<ction; 

7 lluilding premises 

• - duly recorded 11.Mse or in<licc:bian on the disbm•se1.1ent-

voucher showinl; r<i!fe~·enc;0s to the first dic:iurseru.ent-vouroher 

to which th0 lease \i. __ ;s att achs<l; 

cert.ificate attestin:; thc\t the provisions- ofthe 1,,:,1sc are 

re,sular~ observed bJ t110 l~.s.~or. 

8 - Services performed hllil SU-i)j1liOS delivered by ~'!~ 

":>)- '....;ital dO\m pcymunt. 

a copy of tho •.rendec· 01' Sf)GCific .. tions; 

an e.ttestation of .. pu:Cl::.;ter-. .. .L 01: bdll~ guarJ.nte>01 

• 

accord:;nce with the: clauuos of the -"{~reem;mt; 

official refort of ;;>D.X'tial or finc'.'.l delivery (:;,.c'cordil'lg 

to "the clousos of th" oontr2.ct) accomp:;ni .. ,d by c:tteotation 

by the .i..ccounting ~,;1.mt; 

evcntuc'J.ly, a decision ihifiniilg t.i:le pcnaJ.tius incurred or 
., . 

' . 
b)- In case of p~wt 1''W•·.lc.;1t, tho first instcllnent s"b.::tll be backed 

by: 

a copy of the tr2ns:.:ctions or specifications; 

-. attestation of oolJr~tGr<.:1 01· b~.nk guc:r8llt8~; 
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li(J.uidation of suppli~.i .ii::fected <ic:compa.nied by I.ill in::!icat1on 

or the amount ta be Ol'<lcr0c1 ruiu 0vontually the: :i.'llounc ta be 
I 

cerricd over; 

- mention of charges by the •• ocount .. ng i.gent; 

- invoice or bi:.ilance of wurk alr,:.:dy ~f.':foo;;.id, .:uzy c.;;rtiliad, 

drawn up :md 'Settled we. snowiJ:ii:; :let:.ils of the Hork nnd mount>-., ·' '" 

of the .sum to be P~'i<l. 

e }--ilar sul;>sequent instulruent s: 

- belai:ica or invoice· of work clf:fact"d <Yr supplies delivered, 

drawn up and settled, sho\'lin& .:.otaD.s· Of thci work and tlle SUlll 

ta be pmd and the bill for sup~l:\.es; 

I 
- cerW:l.cate :!.lld.ico.ting ref~<JrJ.ct<s to the first di.sbur~nt 

v_oucber to which wero attached· the other sup[lortill6 documents 

EW.J.reudy pro(l\l.Cod ;. 
Sta·Goll1'. .it of. prciVio,us doduo·•ion;;, accopp:micd. b.r rufvr•mc.cs to. disbtU'.:o..i..'ii 1 

d)- For the last P"'i'flllGnt (or bW.;nwe); - Vouchers 

-. sama justifications as in. Jib"'' ; . " . ' 

- general bal..Jl'l.Ce oi· the. imdertaking iii. deta:ti and duly certifitld. 

J:t'ticl". 48.- !renders relating to the c.oquisition of. l!ldt.3riuls, 

euppli·es and other article a,. shall be; msndo.to:ry for all e:i..-penditure 

equill or above 5,C'OO (five th•.J;;.sand) u,s. D:ollars. '.t'he3e tox1tlers 

it is clesircblo to w.ive •this rule, 

Te~ers sll;:;.ll be scrutiri.izod by r: committee of fiY<l (5) 

mcmbol's ~ppointed by the Secretciry-Gen,,rc.l. The !nteni.:il JJJditor 

or· W.8 represont:Xc;ive sball .sit on ·!his Committee, 

;:tter scrutiny, tho 001i1mittee sh~;ll draw up e. report, cmd the 

tandc;,i:· ebaJ.J. not necessarily be 2.m:.rloJ to the lowe:>t bidd!.::i.·. 

I~ .. . 
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fue Contract shall be clr~wm J.l' sho\-,clnc; spocifically thEr'follo~ng 

the righto and obliG,·: ~ion~ of t·11i:. supi;li0r; 

- delivery do.tee;,. 
•• 

conditions of payr:i.ent; 

, 
p'enulties. 

:DIVISIONII; R.GSJ?OiiSIBI.SI·.CL;s 03 .. e .. ;.;; i:;;n~· ;.CCOUi~·;'IHG oznc..m 

..rticle 49.- The Chiof J.ccoun:ting Officor, the .:.ccounting Officers· 

acting on dologo.ted authoritj rn<l rcrpr•,;s~ntr:GiYcs responsible for 

Unity, shall be. anawar11ble fc"' thdr Gets, 

Jxticlo 50 • .; 
; , 

The. follov.il'l(l <:hill int1...r" ulia constit:.<te irregularities. 
' '~ - . ... . . .. ' 

•, ·•' 

l/ - ,_ written .order for ,: 'Yli""nt of expenditure without s;,ixvioe 

2/ - effeo'ting cxponditur<. : .• ithout bein_; qualified ·to de so cir ·· 
" I 

Without. ht._Vine be"n s;i"aificoJ.lj J.el<Jgated i;o do so; 

• 3/ - effecting unauthorized oxpcndi'ture from tho 'ouclgot of thQ ' ' 

Organization; 

4/ - orderiJJG expendi:lnlre without rcfc~·eno<>· to the c'lmp-iti'j;ion 

provid'3d for .i'n ·1;110,pr.,sent reguiation:s; 
.~ ;:,.. .... 

5/ - acquiring an ;:i.sset unconncxtcd With service of the, 
"' 

OrganizC:t:l.on; 

6/ - allooe.tion 2nd use of i.lll ''1s . .1et of the Orgar.i!llat:l.on for · 

personal purposes; 
, ... 

7/ - effaQti.ng exp.endituru ·in uxcos::-: of a1.ithoriz8d. ftmCl~; 
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8/ - recruitment <l,11.d e:t'fectiv<i qJpointment o:e .:n officer or Le,cnt 

without est"blisbment for the po:>t <;nu whtm fin:.:nciC\l provision 

has not been made in th:: ti, ~gJt; 

9/ - recruitment .:m:l effccti'fo a:ppointment of un officer or <"<!;ent for 

the ·argonization without prior <md.orsoaent of the letter of 

aIJ:,oin:tment by the int0rn2J. J.udi tor 

"J!J/ - o.ffecting expenditure without e:Vd.lable :;.·unlD; 

ll/ - cor.mdtting funds without :i.·ef-.ronce to their initi':>l purposes; 

"J2/ - purchase::i effGctcd under conditions \unrelated ·to the intci·ests 

of the OrganizaGion; 

°JZJ/ - Ull(lll.thoris~d mndification of allocation oi' iuxds. 

lA./ - non iseu:. ance uf receipt in reope<:t: of :O.oneys pa.id 

,:.rticle 51.- .:.rry irc·egularity ..lul.y "sta\Jlis ud by tho 1loarC:. of Nxtern~ 

J..uCitors :shall be th;, subj0,ct ol' a repo;.-t adC:ressed t,; the Disciplim..ry 1 

Bwlgetary rmd j_cccunts Council est.:.bliohod in ,:.rticle ••••••••• , of tho 

present Rules end Regulationc, 

The Chief J..ccounting Of:ficor mey bo c::lled upc·n ~;>' thG Bor;rd of 

Extllrn:::l i.u.<lltors to furnish written explcmutions rc,;;;;:.i:·diJ.18. ;.:.:ny 

irl;'egularitios which, :::ro established. 

i.rticle 52.- There sh..,.11 b<l c;s·tc.blished 1 un.d1:c th" Chit:f ,.ccountine, 

Officer of the Budget pf tho Orgwnzution, an Internal •• uditin,; 

section headed by a Chief rnt.,rnaJ. ,.Uditor. Thu 0hiof rnt.,rna.l .i.uditor 
onjoy the sm~c udvan~ag.:.s and prcroi;;c.~tiv.is as a 

shalljDirector of the General Secretariat, 

Thero shall a.lso be estcblished an LUditizle s~ction for the 
' 

I 
re<;iional and sul:>-,regional. of.aces of tho OrganizG.tion. It shall 

have the s::imo G.ttributes as the on<:! at H"c:J.qucxters and 
0

ehull be 

ans;1erable to the Chief .Internal ~UU.itor. 

/ •. Q ... 
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l":!lo Chie:f Inte:i:·ne.l ,.uditor shall ho C.irectl.y cnswerable to tho 

;:leoret .?.ry-Genorcµ. 

:rticlo 53.- The Internal •\iditor shci.l be responsibl" .for i.lUditing 

and en5.orsing1 without exception, ull doeds .Jl1'~ (~c-ou1rumts generating' 

:Lnco!Jl(; ::-nd oxpen<liture. His <Jndorse:n(lnt shcll tci!.8 the ±'arm of ;;.i'fix-

ing to the oa:l.d docum0nt s >'11.\ J.\Jcds his st·c;np ·with ·i;he · wor~l cndoraud. 
' 

It shall be fomall.y forbi:l.clen for ·tne J.ccountant to PG// an expense 

or ca.sh a. receipt without thG cnC.orscm'3nt of the Intern::J. .i.ud;i.tor. 

The Internal J.uditor sh::J.l sencl the Secret;:;ry-Genercl qucrterly 

reports givizle the position of the bud~et performc:r,·~."• He d1all Jraw 
' . 

up r.;,rnl submit to tho .Board ·of i;xt.;rn~ . .1.uditors a general ~ual report 

on ~,11 his activities, togeth~r with his comments. 

1.rticle 54.- The Internal LU<.:itor rncy by o; SUSPENDED 0ir.OORsm.lEJNT, refer 

bG.Ck ·ho tho Cbiof of Finance Division f'IJ,Y document"for 'lihich <lotails or 

addi ticnaJ. justifi.cibicn ure· ~wc<issfay. 

~ ;:rITHFIOLDING ENDORSEit.JNT, the :ntern·D. .:.Uditor r:J.cy definiti:-tely .. 

a~nd buck to the Chiof 1.ccou11till[; Officer ':''-" document containing •• 

I:tanifest irregularity such as those inJ.ica~ed in .:.rticle • ~,, • of the 

preserit Rules ancJ. Rcgul.c.tions • 

• '..I'ticl,;, 55.- In addition, thu Inturnnl :.udit secti'-'n• which shall c;:rry 

out a priori excminations: 

- shall undertake .sny enquirfos noccsse:ry for its exL:m:trn.tion; 

sh<:.ll ·necessarily be a :.1ul!lber of c.ny coUt.d.ssicris v1hioh might be 

ap]_Jointed by the Secretary-General de.::.lir'.g with budeet.:.ry c.ild fino.nc.161 

problems (trti:!lsactions, cto .. ); 

- shall audit tho ::ilvo.nces division ..Jstablished in connexion with 

tho vurious services and units of the Cirg<mization; 

/ ... 
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·-- shall co··;rters:tgn. all pro j ec t.s involving tn:;llsactions or 

contracts; 

- shall. audit, with the assistance of card-indexes, the 
credit positfon of all s01'Vioes and s~all cornov.nicate this 
position quarterly to the Chief Accounting Officer; 

- Shall. confirm that :\.n7oices were .regularly possessed 

by ~he Accounting !.gent; 

- Shall control the s~orek&epinf Service of the Organisa-
. .. 

tion. 

ROI.E nm FUNCTIONS 01'' THE ACCOUNTING ~~GBNT --·-- ~.-.. ... -
Article 56.·· The .Fina,1ce Divisi\m shall be rei:ponsible for 
all ll!Z~tters re'la:ting to ·~he eY.ecu·t.ion of ·uhe Budget. ])To order 

with financial implicati.,no .rithout the concurrence of the Head 
of the F'inance ~:':v:.sio;:;, ·· · · ·· 

Article 5'.L~·· 'l'i'''' C.hi ef Jf ]!'in2.r. .:"? Di•risiorl ;3hall: 

collec'c e.na. r0•.;e:i: . .3 1,roc-:aaC.i; of all .description whose 
recovery shall ha·re llee;t i·ti'!gnla.rly au.thori e ed :for the benefit of . . 
Organisa '~ion. 
retv.rhs whose 

He· is st·.-~ ctly forbidden from c:ollectLYJ.g illegal 

c0lleatio:, ha:i not b<rnn au.thoriseC..; 

-·pay out -.expenses :l.'egular ... ;;r o.dered i11 writing by the 
' Chief Accounting Officer ,)f tho budr et of the Organisation·, and 

- - j 

bearing the signac';u:::·e cf the In'cei.·ne l Audi tor; 

•· ensure the' protection a."'1.d management of funds, securities. 
and assets of the Orgariisatior..; 

•· generally car:'.'y O\):t any duties he m.,.y be assigned by the 
. financial rules and regul.0.tions of the Organiaati:on. 

' Article· 58.- The Ch:'.-.' f 1\ccounting Officer may 3.ppoint account;;.nts 
to regional and su'b-regi ca; .. offices a.'ld other organs or simply set 

I 

up 10<:1n adm:i.n:i.s-t:::·a:tions .. 

I .... 
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Article 59.- The Chief of JJ'incnce Division shali 'be respon­
sible for keeping the bool{s, The list of tho various accounts 
to be opened in the accol.1nt-books by the. Chief of Finance Divi­
sion shall be approved by the Chief Accounting Officer of the 

Org~nisation. 
• I 

The e.ccount-.books to be opened shall bG as follows: 

- The Cash-Boo!{, \ihich recoris tho day-to-day transac;ition19 
involving recei:rts anc r:xpcnsos, to be ni.lmbered in uninterrupt,Jd 

series; 

• the counterfoil receipt book recording revenue of every 
description; ·each payment shall be accompaxiied by the is.sue Of a 

receipt to the payer; ; the list shall compr:i.se ;;..n :Jninterrurted 
series; 

- Cash-Book showing bank transactions and cheques. 

- Design of these books and the necessity of· keeping otlli:o•r 

books .shal~·-· be de?ided ~Y t~~ .Chief _of FinancE!. Division in agree­
ment with the Inte:i.·i.a.l.J\n~i~_cr. 

I • 

These' bO:oks shall be classed and ini tialJ.ed by the Secret: .:::·y-

Genera1.· It is forbidden to remove leaves and to overprint ac­
counts. 

Article 60r- These books and accounts-documents may only be d;;.s-tro;ved 
after 10 (ton) years he.ve elapsed and as a result of a written ste"co·­
ment by the Chief Accounting Q.fficer and upon the advice of ·the 

Ad'li:isory (lommi t.tee on Administrative, Budg<>tary and Financial Hat­
ters. 

All 1:1,ccounts documents shall be at the disposal of the .Advisory 
Corr.mi ttee and the Board of Audi tors. 

1l,rticle 61 .- The Chief c:::· Finance Division who s.lmll alo:p.e he.ncJ.le 
the funds of the Organisation,· shall receive revenue in accordance 
with written orde·rs to ccllect, drawn up by the. Chief Accounting 
Officer. He sha;t.1 effect payment in accordac1ce with written order<: 
to·-;,;ay and contracts or conventions signed by the Chief Accou..nting 
Officer. . . 

. , 
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Article 62.- Upon receiving an expense document, the Accounting 

Agent shall underta.ke to carr;r out ~ll the necess::;.ry checking in 
order to investigate; 

- the conformity of 'the signature of the Chief Accounting 

Offic:?r or that of his deputy (specimen cf these signatures sh<J.11 

have been deposited with the Accounting Agent); 

- application of tbtJ rules ond r·egu.lations of the Organi­

zat=i:on with r0gard to the, expenditure concerned; 

- the vaJ.idity of the dom1ment; 

- the availability ol' funds or securities; 

- the availabili'.;y of a.ll.ocat:Lons; 

- the "l?alidity of the receipt; 

- ,the bv.dgetar"J imp:ctation; 

- the signature of the Internal Auditor. 

Article 63.- The exper:se docunrnnt shall h(, val.id when it is n0t 

subje6t to the four-y·e.~rly timo-limit, ·when al:L debts of th~ Cr-­

ga.nization are defini:tive-1.y liQ.c-.idat·ed anl the Organization .:::>nDi.­

dered free of all debts unclaimed wi·bhin four (4) years, 

Article 64.- Payment of an invoice h:;;.nd.ed in by the Chief 

.A.cconnting Of;ficer may be refused by the Chief of :inna110c 
Division when the amount shown on. such document exceeds the 

lim:i.t of funds· 8.llot.:id tP :i.t or if there is any omission, gr~:sa 

·error or irregularity in st:ppo::-tffhc doc1U11ent itself, 

In such a case, the Chief Accounting Officer may req11est t>;"t ~--;: 

be bypassed. This demand addressed to th<:: Accounting Agent shc.11 

be in Witing, and. sho'uJ:d, after signature by the Internal }.;:riitor, 

be included among the supporting documents relating to tne SD:i.d · 

expenditure. The effect of the request sh.e.ll be 'tc transfer tho· 
reoponsibili·ties of the Chief of Finance Division to the Chio:!' 
Accounting Officer. 

/ ..... 
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However, the Chief of :l''inance Division shall, before coJl)ply-
' ing, when the refusal to :pay is motivated b;ir the abs.ence or in2.-

dequacy of available funds, absence of justificat'ion for the z-::r­

vice rende~e\i, or grounds affecting the validity of the recei:;;,t, 
refer the matter to the Chief .~ccoc:ntin[;>; Officer of the Organi­
zation, 

Following the verification, the Accounting Agent shall indi'Y.t ..< 

his ~.cce~tance by a ste.mr· ;na'.ckecl. "S]JEN, GOOD :?OR PAYMENT". 

Altticle 65,- As soon as he has inves:ted the expense docwaent vj·''°'' 
his stamp of .. "SEEN, GOOD POR J?AY1'TENT", the Accounting !<gent sh~ll 
proceed to hand over the payee the sum corresponding to the attow.+. 
on ·the document • 

. He mu.st ensure the.t the Org'3.nization is :fina.11y quit of its 
obligation by obtaining paid receipt.; this paid receipt shall 
only be given by the genuine creditor o:f the Organisation, who c:>:,11 

justify himself formally and effectively. 

Article 66 .- The ·Chiofc of Financ~ Div;ision may effect payne:n-~c 
Eii ther in cash or by cheque. ' 

To thia end, there sh.?tll be opened, in tho name of tlie 
Organization and at the req.uest of the Chief Accounting .Office::, 
two bsnk accounts to ri;;cord tr,~msactions involyin,:e; the· r,evenu'.l :nc.'3. 
expenditure ·Of the Organization. 

These accounts sha-11, in one case, be opened for tr10tnsacticin3 
in local. currency while the other .shall be plz..ced on the book~· of 

a commercial bank of the Readq.uarters of th"' O:;.-gardzation cc:.;;:c:i~:lo • . . 

of handling international exchf;nge transactions.. Every fift .. •m1 , 

days, .the Ohie;t' %1nancl'l Division she.11 dr~.w up a statement sho;r:i.r1~; 
transactions effected for this account and shgll: r0concile i.t w:.. tl1 

the statement of P-.ccount. },:ny causes for discrepancy ehaJ.1. be 

investigated so as to restore th.e si:tuatioii. tli th the least po,;;:;i'ble 
delay. 

Cheques handed over in pe.yment of an expense shall be si,;:)1ea. 
by the Chief. of Finance Division or his chuy- appointed ·depl't~' .:'.nd 
the staff member to whom the Chief Accounting Of:Cice:c has del.e.g2.tod 
e.nthori ty, 
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Only the Chief Accounting Officer e.nd the Accounting Agent, 
may• \•ti th the proper justification, iaeue written orders fpr 

fers to the banks. In no case shall such orders be verbal, 

DIVISION II: RESPONSI?>ILITI"'lS OF THE CHIEF 0]' FINLNCE 

DIVISION 

.;.. ......... ,.1·•"! .• "'- .. •"' 

1/- The Chiei of Finance Division of the ~rganization or a:ay 
Bookkeeper belonging to a regional or si;i.b-regional office or £0.<c, 

organ of the Organization shall· be responsible, personally anci 
. pecuniarily, for accounting errors or omissions detected in his 

accounts. 

2/- The Chief of Finance Division or Bookkeeper shall be held reEl-
, 

. ponsible ryersona.lly and peat.uiiarily for: 

- ~hi> exercise of ·tho fina.nci<J.l controls provided for by th'.'l 

rules and regulations. _of ·t;he Organization;··· 

- the recove'.'('.y o:f revenue and the paym•mtof justified f!,nd 
authorized expenditure; 

- the preservation of funds and securities; 

the handling of :f1··nJs i;tnll. available resources; 

the preservation and trana1Uisr;ion of empportihg documents; 

the keeping of the. accounts of his post. 
I - the 

3/- However,/ Chief of Finance Div'ision o:::- :Sookkeeper shall r</; 

be responsible or shall be relieved of his responsibility, dospite 
.de~ection of an P.ccounting error: 

.. - if l'le had complied with a reguJ.ar reqnisjtion by the Cl:ic .. :;? 

Accounting Officer; 

if the exercise of financial co·itrol provided by th·e ruJ.:;.s 

and regv.lations of the Organization did not enable him to detcJct 
the irregula:tr.l.ty; 

- if.he .can prove that ::i.e had :taken attery co,re to ensure +.:;.0 

recovery of re·ceipt; 
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- if the contributioll. of a Tfiember !!ltate was not recovered by 

reason .of an e-.ccorded .e;;rnmption; 

- if circumstances beyond his coni;rol pravepted him from 

exercising financial control.· 

A:bticle 68.- With regard to receipts, the personal e.nd. pecuni2.'I"'J 
responsibility of the Chief of l!'inance ·Division aa.y be questioned . . 
should proof be forthco~ing that he had not · taken every care to 

' recover receipts as provided by ·the r1.1.les e.nd regi.ilations. The 
Chi·ef of Finance Div·is'ion shall not be roi'plnsible for errors 00~1-

mitted in the iiquidation of clail!ls he recovers. 

Article 69.- The personal and 
Chief of Fina.nee Di'1ris:'.on srn.11 

p€lc1mi.ary responsibility of the 
' extend all transactions ·of the 

Org$nization, from the d~:r he is appointed in his. post to .the day 
his du.ties cease. 

In cases of 1:1rrors or patent negligence on the p·art of an 
off~cer or ;:epresentativc answ<.rabls to him, the Chief of Fin2noo 
Division shall 'r.ie exoner.a:l;e<,J;. froin. ~11 responsibility.; the lattt.r 

. sha,11 th·en be transferred. to tr:,~. Off_icer. or repreeentat:tv:e inct:i­
minated, ·who shall reimburse the sum.s at is::;ue or be subject tc . 
any other disciplinary mea.sures y·rovided. 

Article 70."': At the end of each Financia1 year, the Accounti.ng 
Agent shall drawi: up two statements in triplicate: 

- a statement of balances to be recoveroid: these consist of 
authorized revenue which, :for some reason, could :10t be recov·.73d; 

, . ' . 
the Chief of Finance Division shall. indic.ate, in each case thr, 
mef?.sures taken in seeking t!' ~ecover them; : 

- a statement of debts to be liquidated; these consist of 
obligations made on 'he:balf of the Organization, but which, for. 
some reason, J::ave not ··;een !'onourei;l; the Chief of Finance DiYi- · 
sion Sha.11 indicate the reasons for non-payment. 

\ 
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1..rticle 71.- The Chief of ;;~ino:ncc Di•rfo::.-:m o~ :3oci.lkceper of ::m organ , 

of the Organi.Z~~·~ion shall each ye .. ~ produce .:.ri e:.dmini 3i:i;cution account 

•:1hich shall be examined by the Bo:::cd of .. iuditors. Th•? administration 

account shall depict t.'lc munogoment c.ctivities of "thG Chief of 

Finunce Division from the first day of the f:U1:..l1oi~l year or the day 

he M$Ullled his post to the last day of the nonnal clozure of the 

fi:;cal yeax or possibly ta the last d:.iy of the :o:upplemor.tary' period, 

that is to scy 30 November, 

:~ticle 72, - By raason r,f the specific nature of thi;ir functions, 

the Chief of Fin.:-nce 'Divizion and Bookkeepers c.rc entitled to a 

lLibili:o/ - cOL1pensatiori whose a:nount shall be det0rmihed by the 

Council of Mir_isters a.t. .. ""11.·.<..Proposal of the . .dvisory Committee for 

;.aministrative Budgetaxy, '1?10. ~'inci:rwiol lt!atters, 

,".rticle 73, - The Chief .~ccouhting Officer sh£11 appoint one or more 

Finance Officers of the O-.cc;<mizo.tion, 

Be shal.1 be responsible for ro...,int::iining o. Finw.ce Office and 

sl:l:Ul be directly answerable to the Chief .<ccoWlting Qfficer • 

• '.rtiole 74. - !l!he Finance Division shall hc.i11dl& trc:msac·,cione relatin_; 

'<:o the acquisition ood· tr.msfer o:f a.ssets in the form of imllloveables, 

person,1J. asse,·ts ru1d mo\m: ·les, operc.ti0'1S involving consumer a'ld 

processed goods, o.nd t.r\1..11.~1£'ern.bl0 or permo.nant nito.ri:;s o:t~ .:J.l Y.:inds. 

J1rt-'-cle 75. - The assets of the Or<sruliscition sl~W.l be divided into 

ml:V"eab}_o ar.i.d immoveablG ;.;:.s:·.ets 
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Immoveable assets cU'e ·Lhose m.:rteri.J.1 objects ·likely to be 

inLliv:l.dualized1 and which ·c.-:n lie exch::.r..::ed for money. 

Non-irlro.oveable assets .:.re purely th&< etic.Q cmd arc crente4 

for the ~.ik:e of convenienca; they comiot be exchun;:i;r:d for money. 

Oilly corpore<1l assets may be entered in the boolts of tho 

Accounting :.gency whi.oh fa divided into several c8:togories, mnong 

others: 

durable assets; 

fur.gible \lllsets; 

. non-fungible asse:ta. 

' 

' The list on the accounts of che ::ccou.."ltirig J~ency sho.11 be 
approved by the Chief .~cco .mtine, Officer •. 

1.rtiole 76. - Tne Aooow1ting :1gent sh:::..ll keep a Journ~D. and u Ledger, 

The .Jottrnal records l!(d:l,y ·cr.:msac·cions in the foi·m of entries 
' 

rm!l With drawals .by thG .. eoounting ~\gent. 

!l'he Ledger or book of inventories reoapi tul.-i:tes the records 

of ·craneaotions of tbil .\o,;ounting .'.gent according to th(; numbered 

n:Jll1e referred to in the previous ro:-ticle, 

Invo:Loms or other documents justifying ·the acquisition of 

transfer of an aoset shall he certi:tied by th.; ;icco1mtir.g :.gent 

with reference to the numl:ier of the relev,-l!lt ei.try iii the .rournal. 

Non-certification of'· ::m invoice or other document ehall result 

:i.n its rejection by the ;tu<litor. 
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Article 'i''i.·.-.-The transfcI' or amendment of an unused c1.i>:Oet shall be. 

the subject Of a 'Written st::'.teuient dr&Wll Up by a COJrllllittee appointed 

approval. The approved written statement shall enable the .~coounting 

.I.gent to remove the amended assat from his entr·ies • 

• \rticle 79, - '.rb.e Accounting }.gent shall subn:i t ,, man._-igement report 

s.t the end of each :fisc~l ye~;r. TM:s xi;,:.nugcment report,, diily si~ed 

by the ;lccounto.nt and Intor;-,2.l, .. udi 'tor· sh:i11 be sublz:i tt'"1 to the Bo.:rd 

of ·""uditors for consideration .md ai;rprove.l. • 

• OI'ticle 79 •. '."'. Uptm a duly- 1jus~if'i~d pro.P?Sal by the; Secrot9J.7-G<ln~rol., 

the 1.cl.visory Coilllllittee may :,pprove the open.tllg,, ''"lthin tne services oi'. 

·the General Secretariat, one 01• raorc l!Uprest .\000>m.ts, 

.\rticle 80, - The purpose <.:~ Impre.;t ,,',.ccounts Shull be to. ensure the 

settlement of certain exper.t.:es whi.ct,, by 'their lesser :i.::tportsnce, 

unforeseen ch<1ractef' or urgency, oou.1<1 lmrdly, be subjeo·bed to·the nomt:l 

rulas and regulations aoverning ''xpense payr.wnts (obli,;,,:.tion,. liquid~.-
. ' ' 

tion and Vlri.tten order to P<'J) ·wi thJut :;:3z•ious repe1·cu:JOJ.ions on 

service operations. 

Article 8J,.• - The procedure sovcrnin,.3 ""1va.now corwti tu tes on exception 

to the f'und~•uental principl(; of sep>.irc\'tion betweim tb<~ f\motions c£ 

The vfficer in cho:rsc 01· the imprea.t .".ooounts slJE.11 be a Jinanc·:· 

Off'icer. 'He sha11 h:m:!le the, til.ll!inistrat:i,ve and :i.coountil>g sides Of 

expenditure: obligation, liquid<itivn 111•1.tt<m pcy ord ... ps .t•.nd pnyttc<nt, 

lq, •• 
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He shal.J. dispose of cc.~h fw1d!;. 

·!.rt:.cle 82. - The document areciti,~ nn .. dvnnc.es Divieoion specil'icnlly 

s.;;a,tes the cxpendi ture to '"' effect~d, the ..>lllount oi cash in hnnd, the 

bud&etary :illlplicJtions, th·o dep::.rt.ncr/c involved .met th0 .'.).nnual turnover. 

The amount of cash in h8Ild sha.11 be part Gf the ::.nnual turn~ver 

v1hich m.w .it GrJ¥ time be :;,:ou:1d in tho· o"moeer 1 s .c~mding ,:iccount. 

;.rticle ·33. - To ini tiolly f:ina.YJ.ce ,1is ftpcliug-auoounte th·o appointed 

mn.l1 • .ger sha11 submit to the pr;y-office o:c th0 .iccount-:int-.ig'.llli; the 

document creatir'-3 the Impr<Jst :.ccoun·t; obtclir: tho ,!f;.lolli1.t of the sum 

corresponding to· the cash in hcnd. · 

Ileplemshment of th:' .'1311,cJer's fUnding-account sha.1.l be m:ide 

periodically upon pre~~~t·;,.~'i.on of rupporti;~ 'doc~tment for expenditure 

effected. 

:.rticle 84. - The llUlilO/!;;Gr s'iml keep an o.ccount of his t:".'c-.nso.ctions 

ond shall daily enter them in c. Jourru.l m<'.rked i:J.nd initinll.,d b1 the 

_.\ccounting-i.gent. Numberi ;g shcul b<: '.i;n unintet-ruptetl serial numbers • 

.-.rticle 85. - Tne Officer in ch.U'ge sl:lcll be respor,:;;iblG for the propur 

ordering of his tr=actions. In ccisi;i of irregul. \:d:;y, he shall be 

person.-'llly fo1d pecuniarily responsible, and shall refund =Y runounts 

irregularly po.id out. 

He ma.y be subject to uneX)_iected checlrn. 

/ .... ' 
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Pl.RT V: FUNCTIONS QF SUPERVI.30'.~Y Gi.cG;.NS Ill .\D!.ENISTR •• ~'ION, 

SECTION II mm., '""Iso= C )'·"·!ITm"'"' ON . """lJT-""'' ""'"'"~ 1.ns.:.i ~i..J.111 , J.1..L .... .ui. - ..r..00 J: ... ~!-.. 'il1.1,~.1.1..i.l:iv;::,,9 

BUDGET:.R:r :.J>rn FilL1'TCL.L ~l:~.i".1.':3:RS.-

:.rticle 86.-
\ 

a) The ;,dvisory Committee on ,,dministrative, BudgGta.ry 

end Financial Matters shall: 

- ex!lllline the Dr.:ct't Pro'"ra1nm0 of •• ction nnd the 

annual budgetary estim~:tes of the Orgar.ization 

dro.wn up by the '}~ner!l.l :3ecretariat; 

exomine s.11 o.dministr .• 1 ti Ye, and other 1:: 1tters with 

fi .. oocial impl:i.c.;tions so : s tc ano.ble tl10 Cour.cil 

ef Ministers to· de1;iEl0 ·upon them; 

submit ·to the Cou1;<Jil of Ministers th·" :i.'i:rcl .Drai't 

Prograimne of .• ction 1"'1ld Bud,f;etary Estii.··-' tea accompanied 

by .its comments, observations and reco~unende\tion'l; 

its S:t;mding Sub-Committee of :tesident-Msu1b::Jrs; 

oon."looted· with tl:;." .administrc.tiCln of pers01mol 

and shall ..idvise :;he Seoret:ll'y-Gcaeral on wh.::it 

·course to pursue; 

- be re:f'erred to for a.dvice on all otlier administrative, 

either by the Council of I :inist;.irsi, or the General 

Secretariat, or th•.; Boe.rd of Ext,·rnal .>Udi tors; 

/ ... 
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· .\ocounting Offic<ilr of the oud[£e"c; 

'' - ex~ine tl1c report of t:.i.~ .30.~·,rd. o:~ J~toi .. nc.tl 

vlri tten c ... irnmcnts -i:o the Cou.t'.1.cil of fiiinifit·ars; 

.. 
Internal. ;,uditor; h0 mciy 1 where ncccss>ry, submit 

the case t.o;;cthc1' \'?ith his ·COll£.•cnts., tci the 

. .Council. of Minict:.>rs .• 

and ~'in.."llci,u !Jo.ttsrs shall meet at Ghe H0adqu:;i:..'t~rs of the Orga-

consultation with the Ch.:iirm.m, twice a yc,~r· in .'.lrdia~.i:ry Session, 

in MJ¥ durin,; th<.: cl·xm.re of the normal p<iriod of the 

fin..mci:;,l ye._.;r in order to. appraioe th,,, :ii·l;Uat:i.on aa , 

reg::-.rds the adminisGration o.t tl'lc budget ~d ponsibly 

examil1C3 "the supplunent.-cry der:Lod ae 6 months for the 

liqUidation of co11ii;1i t'aent:J :o:ad obligations by the 

Organiza tioi1; 

in DecGIDber to ex<JUline, on the one hand,. the final 
I 

closure of the bua.,,;0t ~ter exr- i.ry cf tha .n.uppler;entaI"J 

period and, on th•, oth~r, the dz·,.:ft programme of aotio?t 

and buCigetary estimates :for t i~: follo,::ing :fii~.mci1.ll. yesr 

as well as other reports rel.i!;ing to bt<<lget:;ry a:1d, .finar.-

cial _matters und the adruini.:st:cation o:f -the bud13et during 

the previous finc':Xlcicl ye,;r; 

; ... 
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Fin:;ncio.l Matters shall dra-.: up its '-'wn "lules of 'Prooedur·u whic\1 must 

be approved by the Council of l.!inis ~~rs. 

:.rtioJ:e 87 • ~ The .~dvisory fkt\J-.Oomw.itt00 on Ad!ui;>istrn.Uve 1 Bud;;etary 

and Finoncial lfutters sh..ul b0 001:iposecl 01 il::isident !'.cmb<ors of the 

:.dvi~ory Comrni ttee in· ;><Mis i.baba, · I.t so1all be responsible, in 

po.rtioul.11', for fol.lo•!iing-up ilrld sup•crviz;i:Iig the 2.dmi.nilltr.::tion ·Of 

' the budget of the 01.U in accc.rd ..• nco with ';he finw..c i.1.l Relles und 

m. Jr_in,; bodies, 

,.rticle · 88,-

a) To this end, ti:le "dvisory Sub-Uor.m1i:ttee on ._'cdluinistrn.tive, 

, 
ex3lline a."ld sup.crvi:ie. ti1,; .. aministration o:t' ·th~ bt1dgcit 

actions of the Ge.1~r.1l- Sec.':ltro:;l-!.t cmd tho other regional and 

request for a trr.;usler <;>:/! ,t;thorized budcreto.:cy funds sub-

mi tted' by tha Chio:/.' •• ccountin,; Officer of tho budg;:it in 
J 

order to cope with any ex·~~::;s oxpolidi tUX'e ov'3l' and abov." 

alloo~tions; 

exami11e with a Vif'~V to r~:lki.•.> a decision :.J.l uru'orc"3oen 

the implementati01r OJ: ~'.V 'l:1d ursent decisions. or· projects; 

/ci·•. 
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- huve refer.red to ~t or be ~sulzed of a.11 .iil;:it.1 t.ocr~s thut 

miJ,Y be raised on the subject of a priori signo.turcs .of 

the Interncl .:uditor a1d oper~·:tions of ·;;ho :.ccoun'i,ing-.igent; 

exrunimi ruid auper·vizca all budzetsry anti :i'in.::ncin1 truns-

actions which shall be submitted to it by the Chief 

Accounting Offic;;,r, the I.:1tsrncl ;cudi tor, t:1e ,cccounting -

:.gent, tho loans ndministrr,tion::' :md ndmi.1:Lstr;.:tors of loan 

funds; 

instruct, approve or reject .111y reques-~ aimr:d c.t effecting 

any wi thdr<J.vral from the Working C::i,pi tr;l Fund or 'l'ey other 

Fund without prior authorization from ·r.1te ;,d-;isory Committee 

and Without justification; 
• 

draw up ·reports ou ·eni:::c of its meetings c.nd su.b;'d t, them 

.to the :,dvisory C·:illlUit·Gee for consid.folrati~h and ap9roval; 

b) .ul decision::; a.do_[Jted by the Sub-Committee r..uthcl'izing funds 

to rneet excess expendi t;.U'e, and nll ot'1er uni'or13:;;,;en expenses should 

firr<t be financed from a g.:.ven pcrco;at::.ge of all ··Jal!:l1ces or -o:vtilable 

funds cOl!lin,,:; under specitic (. 1de1o: for <•ppropriat5.ons rd thout, however~ 

seriously ru'fecting the ·,York.~ng Uapl tal J.!',.md, that is, wi tl:wut depriving 

' it o:t.' addition<il. allocations. 

c) The :.dv-isory Sub-Committee O?l •• dmini.i'.;r;-.tive, i3ude;"tury a.nd 

Pin~ncial Na.tters shall meGt re,;ularly at the Headquarters of t.he 

6ri;w:Uzation upon being co1;v-e:ied by ·i;he 6ecr9tary-G-enor4 after consul-

tation with the Cha.irman of ·the Sub-Committee, 

d). The RUles of Proce<'urc of th., Ad~13ory Committee on ;(dminis-

trative, llusJ,,:;r1tary and Financial :Jat1. ;rs shall govern the meetj.ngs 

of the Sub-Committee.· 
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SECTION III: TFJ~ corn.\I'~1.::.s:..; z;;; :E:O.'.RD OF- -~T;c'.fl};.J. .',UDITORS 

Article 89;-

a"j •• Bonrd or Oommi_ttee of Extermu Audi tors shall be 

established by the Council of )linistors. 

It shall be composed ... f •• , • • • • • • qu:i.lifid. professional. 

accountants and finoncio.l o:qJ.~rts appointed by the CotL"lCj.l of Ministers 
I 

representing Governmeni;s e1nd :,:ember Stutes of the Org'.-_"lizo \;ion. Their 
'I 

, '•tel'Dl .tlf office shall be :thre·) yec:rs. They slcll bG eligible :for 

re-election. 
., . 

' 
> 

b) '-. " The; Board of"" .. "Sxternal ;~udi tors shall ruoet '1t the ·Head-

quurters of the Organizatio•1 .:ince a yoo.r·, It shall elcc t its .Cho.irm:;,n 

for a 

I 

' ' ' \ 
period of one year yr.ion opt:i,.Cll'lal renewal, 

. - \ . .. . . 
c) Miscellaneous expenses relo.ting to tbG ·;rork of ;~1enibers of 

• 
. I 

Bea ~d of External .~udi ton s.lc: .. <11 to b0:me bJ" the Or;;-cniz•.,tion. 

Article 90.- .Tho :Joard of 1:xternal :.uditors shaJ.1 1 in particulz:ir. 

- carry out an a posteriori 0xternal ®di-ting of 
.,- I. 

the fl.Ccount:.:. of the Or1;0..~ization including trust 

verify the o.ecou.'l.ts cuiC. the s:>nction c,f "oilose 

answer1,,ble to the ;,ccoU:.1t-i\Gent er:d ·oti1er 

services of th<:; Org-l..'1izo.tion, 

formUJ.iito all proposc.ls lill'.el:t to incre,cs~ the 

efficiency of methods of budgetar;r and fi11001cial 

management, i.!1cluding the accounting <:ystcm 'l?ld 

internal li«i.;ons betw"en the: various :mthori ties 

responsible for t,1e framin3 1 prepar<·tion o.nd adminie-

·tr·3.tion of the budget, 

I CJ.~ I 

I 
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/u.·ticle 91 ,- Considering tl'.lli:. t the· sur;:olementu.:cy period o:t' ~he finWloiol · 
I 

year should be definitively closed durinc; th0 1st w:>ek of s,"ptember 

o.udi ting o~ero.tions by the E;.c9erts shrJ.l start d1~rinl{ Novemb<lr. 

The Board .of E:<:terncl Luuitors ·shall divide :lll)Ong themsclv·as 

offices, s~ve for th~ General-Secret.iri:it, which th-Ji ch.all :;;udi t 

together. Their, rep'1'ts, rel.:-iting .to the oudi ting o:t: the :;cc'ounts of · .. 

' / the ragiont?.l rmd sub-:i'.'0giotnl officeB, >1k:ll ·be, signed 
... 

by those Board members who sl:ir.>.11 h.'.>VO conducted t_]le v:riaus e;:ar.tlnations, 

while the. report. on the o.udi ting of the' o.ccoun'os. of ·~be Gener::i.1-Seccretari"' 

ohall be signed by all members Vho sha.11. h.,ve Rotu .. illy p~;rticipil.ted·in 

the au:li ting. 

trators o:f .. funds at the regior1al and sub-regj_onal posts m::w fonnulate . . ... 

fo.ct;; :c11d. irregul'.3,ri ties in tbe nccounts as pointed ou.t by th;i Ex:perts, 

wlo tire ;expected to -!;ake cognizance of j;[iem prior to th;l a.r8.vring up end 

subVii1:rnion of the finnl Repor·t., 
'; . ,-. 

.~>i-ticle · ·92.-, The final report on the nudi ting opere:cior;s ot the G-;ineraJ.-
. ~: · re~~j.011Ul 

. " .Seoret;;l'.'io.t and tho/offices, contain.i.nG the observ:·.tions ·of the External 
,;, \. • .. I.'. 

·" ·Auditors, and .which is to be laid before 'th:'> Council of UW.~1ters, ah8J.1 

be lmn1ad to the General-Secrc,tarlat by 30t:: October .'.It th:;; l:i.test in 

order to submit it to the·hdvi:>ory COl!'~Jittee on.·'.'<lnim.strc:tive, Budgetary 

!Uld Fin:J.ncial Matters for con•.ideration before subnittj.n'.i it to the 

Council of Min1S'bcrs during the budge·>; l:t'y session in Febru;i,ry, 

The Chainnon of the Bourd of External Audit:;rs shall attend 
I 

the mee·tings of the '~dvisory ColDlni ttee whenever tl<.; report is discusseQ.. 

/ 111 ••• 
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Article .94.·- Only the ?hie:f of the Finance Division ::i~d the Finance 

Officers of the regional e.cC'. "'~~-~"~-~o~-i:.J ·c:fficen 2nd o~;her organs of 

the Organization, regularly invested With :~owers by the competent 
. -

:.uthori ties o:f the 01;\J, i;>hall bo certified ;,,;:cou:o:t®ts. 

Tho Board of Exte:rnal .iudi tors sho.ll verify. ~•cm<l.;;ement 

accounts of licenaetl Account:mts 6f the Organization. It 1'hall 3J.so 

verify the management accounts of de fM:to Accow.1t&."!·~s. 

Article 92,.- Any person de,,,.ling in income ond expemli ture transactions, 
I 

securities or cash belongin;; ·to the Orgo.11ization or the rules and 

regulations·7 and. who is not a qualified cer::ified. ··.ccount:,.nt of the 

Organization, or has never aot,~d in such a capacity, mn.y be certified 

a de facto .l.ccount!il'.nt by the !.dvisory yomr.rl.ttce on AdlllinintI"ativc, 

E'icJgeta:cy and Ji':i.nanoial Ma.ttera .•. 

In. suoh a cnse, '.he de fc.cto · Acoounta.n·~ shr:J.l e:x:e.roiso all 

the obligations of e. lioeni::<:d. accu.•ntc.nt of 'the Organization for any 

transactions he msy have -b::mlled; his .per3on~:l w.d i;i-)cuniar responsibilj.-
; 

ty shaJJ b& specifi?ally. involved. 

llrticle 96.- The imprest account provided for in article ••••••• 

of the _present n1les cmd x·e,g>.11.1?.tiono; which shall be produced each yeo:i· 
Finance 

by the (Jhief of / Di vision . of the Finrui.ce Officer of an org:>..n of th;; 

Organization and· ~hall be ;•uh:i:i.'.;ted to tho Board of 'l!:iterrmJ.· :.uditors. 

fer considera'Gion during th~ir m()eting at the conclusion of the 

audj.ting opero;.ticr:i. 

The Boo.rd of -External Auditors shall indic.:.i.e the form ,in 

which tlie lnD.nagcment accou:'it sh.all be, produced. It shall desi,;nate 

its rapporteur. 
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Article 97 ,.;. 

l/ - The Boai-d shf\J.1 exDmine the accollnts and assure 

itself of the existence and .ve.lid.i t-y of the svpporting documents 

provided for by the Rules ru1d Regulations of the Orgenization. 

2/ ~ · The re.pporte•.U' of the Boat·d of Extt:rna.l Audi tors shall 

irid:!.cate in writing and the p:•.'oper channels to the Chie:i:~ Accounting­

. :.gent or managing Accountants any irregularities de";ectea., and shalJ. 

request them to suppzy in writing e;cy supp1.tl.llJ.enta:cy' explanations or 

justifications. 

3/ - At the c0Il!1lusion of the cxercisei and for each finen-

ciaJ. year1 the Board· shall ch·,.v1 i.:.p an e.K:planator-,y report on the 
' I 

acoot•nts submitted to i. t, . 

. 4/ - 1.l'his .report s:iall oe ~:o')orporated into the general report 

which the Council :;~;;_ fffibpli":._tc the. ·oounciJ.: of.tir.d.sters. 

,\rticle 98,- If the statemu:c.t ri;;i:mli"ttad meets wi tl: no o'ojection, the 

Board 'of E?.ternal Audi<;ors rylEJ.l. de~.ive1· a discharge to the Chief 

·Accounting-.1.gent or managing Accountw.+,s of the Organization. 

If, on the oth-,r hand, accounting errors nr. omissions· 

are detected 'in. thG Tinprest :,ccounts and the Chief' of ~"inance DiVision 

.\gent or Finance Officers ar"? u1 t:i.11.J.tezy unable t J justify themselves, 
•) 

the Board o:t:. ExternaJ. ,\.uC.i tor a share recommend to the Ad.viSo\.y Coliillli ttee 

• that he be debited to the runo1mt o:f the said stuns, 
. . . 

,\rtiOle 99,- '.i:'he debiting ac'i:ion may, in accordance with the gravity 

o:f the errors and the siee of the amount, be matched. with penalties 

ranging :from simple reprimi;no. to deLw o:f promotion or dismissal. of the 

.Cbie:f Accounti.ng-,\gent or the managing Accountants. 
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,lrticle 100,- Refuse,'.!. or delay :tn tho submissio" of a.".l Imprest Account 

shri.ll be brought to 'th9 ct.tu,1tfon of the ''dviso2'y Comnittee by the 

Boa.rd of Ex:ternal Audi to:rs, The Advisory Commi tt;ce sha:J.,l make appro-

pria',;e recommendations. 

~ole 101.-

SPIDJI!J1 PliQY.~'l..!QH.S 

~OIU: !fill~ OF OUTST.l.NDING CDWl.'RllroTIONS 

TO BUDGETS OF TEE ORGlu'UZ~\..~ 

a.) Arly OAU l\lcru'.Jer-Ststes with an outstanding oontributinn .. 

' . '!;o the budgets of the Orgam.zo.tion in aocc.rda.noe with. its obl.tgations 

as e11a.oted ,in. the ChiJrte;::,, ;;il .. •ill not pa.rt:..·;j '(late in either the vote or 

o.~u deoi'• iqns. if' ];he _runourit. q:.:',.i\i .arrears ic. '".qual .. or .in excess of the 

end.ea. 

b) The Couno'i.l of Milu.sters may, h<'wever, authorize such 

Member Stnte to pa.!'tic:ipa·be if it jud,,""s that, on the b~e.sis of a well 

supported and det..iile<i rcpor·' d.r·s.vm up by t:ie Seoretnry-Genacil of the 

DAU in cooperation With the Goverlllllent of the Memtcr-S·ba'c<> oonoerned,. 

the omiSS:j.O:n iS due to O!'.USC.') and Oil'CUT:J.Stanoes beyond the control Of 

the said Member State. 

Article 102.-

EEC'l'!ON I:·;.::. --:--~--.;.: p .. ~: . .11:7.LJ.Q9!?'Yl71 
.~ ~~'.1:··~l~"/i.RY COON~ 

a) 9!here .shall be estaplish0d by ·the present Rules ond 

Regula:tions· a Btl.dgetary Bl).d Accounts Di.scipli.."!lll"Y Council oompos~ of 

, , , ••.• , • , mu1bers designe:f..:io. :1y the Council. of Mi.."ltsters and .turther 

including: 

I~ .• ., 
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P;\RT VII: F:tn,u, PROVISIOUS 

1\rticl.e 105 .-

The Council of Mi,nist<;rs, SpeciaJ.i~ed Commissions a.nd 

- other dul;y-coi:istituted organs of the Organization o:f. African Unity mey 

onJ.Y adopt decisions involving financial. implications if the necessary 
. ' 

funds have. been allocated for that purpose in the expepditure budget 
• • f 

of the Orga:oization1 ~e~s additionaJ. funding souroes are indicated 

in that oonnexi.oi1, namel¥: · 

a) - by calling on :ill available bale.noes entered .under 

speoi:fi.c codes following ·the nomal closure.of the 

financial. year; 

·b} .... or by drawL"ig ·L'll! ·a suµplementary· budget of which the 

draft $b.aii-i:e-submitted to· the council of Ministers 

for. approval. 

Article 106.-
c 

The present Fill.3!lcial Rules end Ret,'Ulations of the 

O.lli may be modified or supr1;i.oaented by the Council of l4inisters by 

simple maj?rity of all. Member-States. 

· llrtiole 107 .-

The present Financial Rules '.3J1d Regulations of the 

OAU shall enter into force· :i:mnediately upon its adoption by the 

.Council of Mird.sters; it shall abrogato all previous contra;ry 
' . . 

provisions,. ·particularly document OM/40/Rev.l a.nd other subsequent 

texts, . 

DONE Nr 

/RC 
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Chaj?tGr I : Defini ticn - :.>cope and ?..irpo..e_¥_ , 

Article I •. - The Staff n.e.;ulations G!!1body th:; fundamc::ntal condi­
tions of sarvice and right~;;' obligations and duties of the Staf:f 
of the Organization o:f Afr:i.G~U1 Unity. 

'I';1.ey define and estnblish the -broad principles of personnel 
policy_ for recruitment, appe>intmcntp promotion. and other matt1:;rs 
includi -,;g stat£ management. , 

the OAU Secretary General, ac the Chief .. \dr11inistra.tive 
Officer shall provide and c1~force, t:1rough subs3qucnt texts, such 
terms and conditions 9f application a<> are c.;impatible with the 
broad principles of the Stuff Regulations. 

Article 2.-, The provisions embodied in the present Staff Rules 
a;:oe ai;ipli;cab.Le to all s'taf±' memp<,rs of' the O.\U t::xcept staff mern.­
bers met experts specif.ca.lly engaged on a te:mporary basis for 
short term -service. 

. .•• ' .• t • 

..:\.rticl~- In' applicati.on e:f -t);c; provisions of Article I of t;:;_. 

Staff, Regulations, the prcs:~r7tStaff Rules sup~·,lement the Staff 
Regulat:L:ons and form c. full part of .the said Regulations. 

C"napter 2 : Gen~~l Provisions 

Arti'cle 4.- ·For.the purpo;;ti --------- of the pr.,sent Staff 1-'lules and 

" Regulatio11s the words: . ' 
~ ·:.-:,:. ,., 
l.~I /.:·I ' 

,.,_. ~ .. . " 
-J,- ... 

• 

~, - i) ·•Staff members" shall apply to the adniinistraiiv:., ' __ ........_..... . 
' professional and teo"',,nical Staff or those of 

similar sta.tus •. 

(\ - ii) "employees·' shall. apply to t..'1e Administrative _.,....,,.. __ 
Assis:r;ai1ts of the Offices and General services. 

a - iii) ''Personnel ' also includes all t)1e Staff members 
and employees of both sexes L1. the service of t:1e 

-Organization of .lirican Unity, unl0ss otherwise c'Lo,,: 

sta~-:id. 

. •• I 
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Staff Regulations, theSecretary-Gen4ral shall establish, subject 
to _the approval of the Advisory Committee on. ~dministration, 
Finance and Budgetary Matter&, appx·opr:ic.te:i terms and condi tipns 
for the classification o:f posts and ste.;'.'f accox-ding to the nature 
of the duties and responsibilities requi!'cd. . . . 

' forticle 7.- The staffmembcrs of the Organization of African Unity 
shall 'be classified into catGgories.corr:espor.ding to their level 

' 
-0f appo_intment and . in the ease of technical staff, according .to 
their· field o~ specialization. . 

' 

These shall .be two categories of·posts in Group I : 

1/- Group I 

' . 

a) Posts· of the first category of Group I (professional) 
correspond to functions and responsibilities requiring 
111a.nagemeut, ressurch and p1am11ng. supervision and 

implementation. 

b) ... ~~~:Cf'.!. of_ .the ~d. ~:~t~go:ty of Gr?t.l~ .. ! __ (technical) . 
correspo.nP. to .. and are allotted mainly on the basis ·of -

"' •• • ·~· ·~•• •< .. .,. ... , ~·~~ "- >- ·"- '• ' " "• '~~·· •'' •w• • ' 

the specialized n&ture of the functions of tecnnical · 
staff as describf'd. i'1 ,·\rttoJ.e 4 of t:·w Staff RegulatLil.1.:3, 

2/- Group II . 

a) The posts ·of the first category of Group II . (Administra-
tive ,µm.e.tont);::orrespond either to functions requiring 
implementation at a high level or to dutles. or functio-cis 
performed by clerical staff (secretaries and equivalent 
staff). ' 

b) Posts of the 2nd category of Group II (auxiliary and 
general services staff) correspond ·i:;o rou·t:ine tasks of 
.performance and maintenance~ 

;\rticle B.~ In each category 
and each level shall consists 

. ' 
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Cb<>'Ot"'~ 4 • Duties, Obligations, ,Rights and Privileges 
of Personr~eJ:. 

Article 9,,,:. 

-

a) All staff members and.other employees of the Organiza• 
, 

tion of African Unity shall devote t;:,amselves entirely 
to the performance of· their duties. 

b) By reason of their Status as internation;:ll civil 
servants of the OAU, staff members and other emplqy0es' 
of the Organiz.ation shall observe secrecy 'in r.espect of 
officiai matters and, i?J. this regard, they shall not 
communicate to anyone nor ·use to-private advantage any 
in:f'ormation or document kno~~ to them by reason of or . . . 
in the exercise of their duties except by authorization 
of· .the Secretary-General •. 

. . . 
Th.is obligation may be waiV:Gd i_n certey,.tn cases by 

the Secretary-General (in. the intGrest of Research for 
example) arid providad this shall not be prejudicial to 
the basic interests of the Organization or a member 
State of the.Orsanization. 

c) ·In the ?Xercise of their duties, except with the prior 
. ·acrthor_i~ation b'f'.-tne .. ·secr-etary'-"Genera1, staff members 

and other ·ern:pi1:>7e"~S ·sha::t'.b not··:perform any' one of the 
f'ollowing_acts if such a-:;t relates to the purpose or 
interest oi the Organization: 

1· 
2. 
3. 

·' 

Issue statements to the press or other publi~ 
information bodies; 
Accept speal~ing engagements; 
Submit articles, books or other material for 
publication, 

These obligations do not cease upon seperation 
f'rom the .S~cretai·iat. -
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Articl<?. 10 .... All rights.includinJ copyright, patent and other 
rights in any work perfor·med by a staff member as· part of his 
official duties shall· be vested in the Organization. 

Article 11.-. 

a) 

b) 

0 

In the performance of their duties, staff members of 
the Organiza~ion of .\frican Unity shall obey and res-
pect their senior officer so 

Staff members a~d other employees shall be subject to 
the authority of their superior officers and of the 
.:3ecretary-General who shall assign to them any task or 
·post in the Organization ·of Africab Unity according to 
the exigencies. of service, and with due .regard to their 
competence and qualification. 

o) They shall maini.,ai~ the highest sta:ictards of conduct and 

shall· avoid any action incompatible with t..1-ie standards 
of conduct required of an international civil servant. . . 
They shall furtl1er regulate their conduct in . their 
private, and official life and activities so as 
disc~edit the.urganization of African Unity. 

; 
.. . 

not to 

d) . 'They shall scrupU:fousiy . c,·;p·s'c:rve •tb.e-'working .hours 
• ' I •• • ' ' 

set 

e) 

f) 

.by the. secretaii.:cei:lerar~ - · ·· ... ·· -· 

They sho.11 not exercise any other prof0ssion or occupy 
any post outside the Organization without prior autho-

. - . 
rization from the Secretary-Genere.l neither s~l they 
hold any .intere.sts in any businesr, concern dealing with 
the Organization of African Unity whi9h might reflect 
a,dversely upon the.tr independenc.e. 1 

No. staff .member shall accept from any Government or 
other source external to the Organization any honour, 
decoration .o~ fctvours of any sort that. are incompa­
tible with theL" obligations and duties to the Orga­
nization or which arc likely to com!Jromise their 
independence. 

' ' 



Cf."i/770 (XXVII) 

g) Staff members. and other employees may exercise their 
civil rights.but shall not engage in any political 
activity which may affect the ind~pendence reqUired 
by their.status of internati()nal civil ser\rants .or 
which may be prejudicial to the Organization~ 

' 

Article 12.• Official Holidays 
. 
I 

All staff members cl::.all be entitled to the folloWing 
official holidays with pay : 

a) · 25th ~lay, Africa Day; .. 
b) . Lee;al and public holidays observed. by the host 

countries; 

... 

c) The nationals of any country which ob.serves a natio-. 
rial ho:j.iday may be excused from work on that da:y. 

' ... ····-- -- ... . -·~---· .... ·---- ·-· •'. 

~· ·-·· .. -·· -·- ··- ·"· ·-- ........•.. ·-· ,.. 

f 
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·chapter 5 1 Terms and Conditions of ftecruitment, 
!lm,_q?_,ntment, Advancement, Prog.otion; 
and Separation from Service. 

Article 1 z.- Under .the provisions. of Articles 15 to 20 of 
the Staff ~~.egulations, the· po~rer of recruitment and appoint­
ment rests with the Secretary-General.w Upon, appo:l..n~ment 
each staff member shall receive a letter of .appoi1;1tment 
.signed by the Secretary-General or on his behalf;. the 
. -
letter of appoin·~ment ·shall sta.te al1 particulars relating 
to the conditions of service and remuneration •. 

a) .Subject to t_he provisions of Article 15 of the 
Staff t\egulatiQ,ns, selection of staff members 
shall be.made withont distinction as to race, sex 
and religion_ and, sc> far as pr_actica.ble, on a 
competitive .basis arid according to the terms and 

.. conditions established by the Secretary-General • 
.. . 

b) In filling 'vac·a:ncies and with.out. prejudice to the 
recru;l tment fresh tal0nt, due acCJOlillt· sha.l.l be I 

taken of the rr;quisite qualificatio:1s and 
experience of :;iersons already in the service of 
the Organization of African Unity. 

o) Tb.a paramount consideration in recruitment, 
appointments, transfers or promotions sh?-11 be 
the necessity for securing staff with the highest 
standards of <;lfficiency, competence and integrity. . . 

d) n·ne regard shall be p~id to the principle of 
recruitment accordin{;; to national. and sub-:regional 

. .. ( 

distribution and, so far_· as practicable, not 
, . more than 1 o (~en) staff members of the 1st 

category of Group I shall be recrili:ted from the 
same Member State. ,. 

e)/ ••• 
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e) Technical staff in the second ca:t;egory of Group 
I sh?,11 not be included in the quota of 10,, 

allotted to ea.oh l'Iember State. 

f) · \llhenever a Member ~tate d,oes not fill its .quota, 
··• the latter may be filled by materials Of any 

t " . 

other Member State on short terin contract. 

\ 

g) The· Seoretary-Gerleral. shall communicate regularl.y 
to the Governments of Member States, the list. of . ' 

vacant posts together with the job descriptiqll.,' 
wh,.ile req:uestino: thern ~o .submit appropriate 

candidatures. 

Article 14.-
_ ..... _ a} The "iec:i.•etary ... Genecr:'al of the Organizatl. on of · 

.li.frican Uni"oy shall be elected .. in accordance with 
the provisions of 11.:r.ticle ••••. • • of the Charter, 
by the Assembly of., Heads of 3tate and Goverl1l!lent 
for a'period of 4 or 5 years subject t'o ren~wal. 

,.. ·- ·' . ,, . .. . 

:bf The J'.i.ssistant Seor~tary-Ganeral shall 'be appointe< 
in accordance With the terms and• conditions Of 

Article • • • • • • of the Charter for a period of 4 
· ·•to 5 years subject to renewal. '· 

Article 15.-

" 

a) All other s1;aff 'members shall be appointed 
,. 'f" 

according to the terms and ·conditions .of the 
,Stai'f Re~ilations and Staff R'Ules. 

b) In accepting appointment, <ill staff members 
a:r,e e'.1Cpg~~~ed to have be.en, made ac-quaint~d with 
and to/accepted the condition ·Of .service laid 
down in the Staff Regulations .and Staff Rules. ,. ' . ,, 

..... ·.- " .. 
c) T.he Secretary-General shall decide which. staff 

: .. -.'.• . . . . --
members shall be ,granted permanent or n,on-

•• ' • • ' • ~ >" 

:pe;rma.nent appointlll,e nt . under the terms and 

conditions of Article 5. p) of th;~ .. pre sen~ Staff 
'· ' . 

RU:les ~ 

Art1.cle 1 ~/ 
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a) The appointment Of .a staff member recruited at 
' ' 

duty station or lGOa.lly~o:ni.,ited shall take.e£fe4!Y 
.. ,. from the date on which he starts to P9r-:t'orm. his 

duties~. 

b) ·The appointment of a staff member recruited 
otherwise than as in Article '15 a) above shal.l 
take effect from the date on which he leaves . ' . 
his.place Of residence and enters into official 

.. 
travel status to assume his duties~ 

' 
o) The Secret ary-Genel'S.i shaJ.J. . a"ta.t:U..sl:i pta~:i.odioal.ly, 

the standards of physical fitness which staff l!ISZll.b&.­

are required to mee·~ before and after their· 
appointment• 

Article 179 -

a) :JI.. former staff. member may be r~-employed and 
given a. new appointoG11+ c.·r r0i11.sta;ted if he so 
desires, provided, however, that the res.sons fOl" I 

his separation from service were·not inoompa~~'bl.4 
with the aims and objectives of the Organization 

' .and, under the follc~~ing aonditiona: 

11J if he ~s re-employed within 12 months of 
being separated from service. 

' 2. if separation from service was due to 
disability under the provisions of the Staff 
Regulations and Staff Rules. · 

3. if ha waa J:'..ecalled by' his Government. 

b) In' the event of a new ,appointment, the terms and 
' conditions Of the new letter of. appointment 

shall b.e fully applicable withou\; regard to any 

former period of service. 

c)/.' • 
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c) If the. staff member is reinstated, the letter 
Of appointment shall stipulate that the services 
of the staff member had been reco~nised as 
satisfactory and appreciated; he shall return to 
the Orgardzation a:hy money he received on account 
Of separation. f!'.om service. 

The interval between separation and reinstate­
ment shall be changed to annual leave and any_ 
further period shall be .regarded,_ as special 
leave without pa.y. 

Article 1 s,~ 
, 

a) Upon or after appointment, staff' members shall 
be responsible :for supplying the Secretary­
General ·in writin,g with: inforrration sup11orted by 
official documents required for ti:J.e purpose ·of 
establishing their. Status 1mder the Staff Regula­
tions and Staff Rules. 

b) Staff members shiiil a:1so be resp6ns:ibl~ for 
. promptly noti"fyin.~; the !Jecretary..:General of any 

subsequent changes affecting ·their Status under 
the Staff -Re,q;v.lations and Staff. Rules. 

c) A staff meJl\br;r 1-rho is arrested, cha11ged with an 
offence·othGr than a.minor traffic violation, or 
convicted, fined or imprisoned for any offence 
other than a minor traffic violation shall 

' immediately reuort the fact to the Secretary-.. , ' 

General. 

d) A staff member llk.'1.Y at any time be required by the 
' . 

Secretary-General to_ supply in wr.i ting, any 

information concerning facts anterior to his 
appointment and relevant to his suitability or 
concerning fact13 rolevant. to his integrity, conduct, 
moral standards and service as a. staff member of 
the Organization of African Unity. 

Article 19/ ..• 

I 
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Artic!e 19.- Frobation 2,nd Co:r:.firmation .t.dvancement 
·- Promotions 

' I 

1 - Probation apd Coni:irma tion 

a) The proba.tionapy per:i.od is the period of observation 
during.'which the. staff member who 'wishes to be 
confirmed in a post in the Organization of African 
Unity -~aJ.l demonstrate through his professio.na.l 
ootnpetence, standards of conduct, P1:Ysical and 
mental fitness that he is able to assume.the 
duties reqUired of hime 

b) Any holder of a probationary appointment s.b,all 

be subject to the provisions p:r•escribed by the 
present Staff Regulations and Staff Rules, in 
particular,, with regard t:J rights and. obligatiotlS• 

c) The p:robationary.'period s.b.al.l. be. one yea:r for any . . ' ~ 

staff member who has not had .any working experii:u1.ce. 
It may be · set a.t 6 to 15 mo,nths for staff members 
who have already working experience. 

·rn both cases, if the period of probationary 
service has been unsatisfactory, it,-may be extended 
once, for a period of six months, ·in the first 
case and 3 months in the second. 

~t the end of the normal period.of probationary 
service, t~e Joint Admini~trative Committee shall 
assess the nrofessional competence, physical fitness 
~nd conduct of the holder of the probationary 
appointment on the basis of a written assessment 

' from the Head of Department~ 

If/ •• , 
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If the period .is extended, the performance 
of the holder of the probationary appoip'.tment 

' ·~ '- ' . 
.shall '·be reviewed 
whether or not he 

on~e ag:tin to 
has improved. 

determin& · 
·.'. 

't.,.,'t 1·'.' ... ;,·; __ '.,··:~~t:~ > 

d) Any holder of a probationa.ryappointment'who 

;Ms ... :complet~d:. t.\le, normal or e:;ptend,e~ pe~iQd, .. · 
' .,. ' ,, . ".,..' .... ,, ... ' "- - "' : - '-1 ·-~·.,.!'< ~ ~. '!'""" ,: '•ii''' 

of pro'Qa.tiop. satisfactorily sha.J-1 ge oonfJrlried., 
. - ,, . . . - . • l '···' - l 

.. ·in. the post. . If his probationary service ie "·. 
' ';• - ·' " I • ' ,.- " . ' -. ., - '• ' 

uni;atisfac'.bory,.a:fter the extended period, he·· 

sh~U .be d:i,,smi~sed . on . ~he. recoirunendatio:i:- ?c~ t~;' 
Joint Administrative Comrnittee. " ; . . \ . 

2 - ,:,dvancement and 2romotions 

a) Any ;staff merobe:r who has rendereP, continuous .. 
servibe shall be enti tlen to advancement. on. the ., .,., . ,. ' . 

,,basif!1, of. seniority, .merit and a sJ.tiFf4('.:tory 
reco'.".'d of psr:f'ormance, 

' ' 
,, . -: A. :tecord of perf'ol:'.'lllB.nce and a confidential . .,~ - _.. ' ·' ' ' . - . - ' .,. - \. : 

,report on: the·work and· conduct of every' staff 
' • ~ f• 

member sha.11. be submitted at least once .. <'.lo year 
by his snperYisiri.g of:f'ic·.'lr. ·The c.onfidential 

. J?ep.ort shall be kept in the private .file of' 
· · each .. officer· for reference and cop.siderati~n 

whe.never .. 11ecessa.ry. 

- Any staff membe·r m?cy ·be informed of the · 
observations and remarks in >my confidential 

· '· feport'ori .him and sh:ill .be entitled tc"submit 
· ,· to the 'Authority to ·whom it i'.s addressed, his 

·· comiiK:nts on the contents of the said report • 
. / 

b) ~ta':ff members shall be· advanced to tho"next step 
Within 8. level on the basiS:· Of' satisfactory records 

( '·· 

, 
of performance and of seniority. If ·the necessary 

requ:irements are met, this incremental step shall. 
be awarded annually. 

c} I .... 

.. I 
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c) Advancement or promotion from one level to 
another shall be exclusively by selection. 

d) !my Staff Member has the right to appeal i;o the 
~dminiatrative Tribunal against decisions on 
advancement and promotions affecting him/her. 

' 

. 
- If the general rem3.rks on his participation, 

outpu.t and dedication as well as the special 
remarks on his character, persona.li ty, me.ri t, 
qualities and fitness are satisfactory, a staff 
member who has reached the ceilin.g of his 
level may be promoted on the recommendation of ,. 
the Joint Administrative Promotions Committee,. 
to th<~ next level and up-.;raded by one step 
above his present step. 

.. . . .. 
- In appllca-~ion of the provisions of Article 

.... 
18 of the present Staff Rules, the Secretary-
General sh.all es-~ablish a system of periodi.Qal. 
reports and individual records for staff 
members of the Organization of African Unity • 
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Chapter 61 · Administrative and Superyi sory Bodies 

Article 20. ~ In application of the provisions of Article 19 of 
the Staff Regulations, th0 Secretary-General shall establish ajoint 
administrative Committee for rec~uitment, appointments and promotions 
to advise and ·make recommendations, suggestions or proposals on all 

i.l}terost . · · · 
matters of generaJ,'tconcerniag .all staff membe.rs. ,of. °'th¥ Ofg~zation 

Unity. 

1· 
• < .: 

The · Administrative Commi tte.e for, Recruitment: · 
.'J.nd Promctions · 

a) It shall examine the files of candidates f.or the 
posts in GrOup I and II and shall make recommendations· 
to the Secretary-Generul for decision. 

b) The procedure of the deliberations of the Administratlve 
Committee for Recruitment, Appointments and Promotions 
shal1 be defined by tr.e Secretary-GBneral. 

···This· Committee .shall l:Je composed. of 6 members: 

.. The Assistarit '·S'ecretary..,..Generttl., ·in charge of Administration,. 
and Fina.'1ce representing the Secretary-General (Chairman) 

' ... The Director of General Administration Department 
f 

• The Chi.et o:f Personnel 

The Chie:f o:f Division of F1n:;nce 

• The Chief Legal Adviser 

• 3 representatives of the Advisory Committee on 
·Administrative, Budgetary and Financial Matters. . . 

2 - The Joint Administrative Committee 

a) The Joint Administrative Committee shall be consulted on all 
personnel matters of an individual nature relating to promotiOrJ.s,, 
advancement anp. .confirmation o:f probationary appointments. It 
shal1 ex&mine and give an advisory opinion. on matters of 
discipline, forfeiture of pension entitlemen;ts and discharge 
of staff from duty. 

/ 

b) qepending on the nature of the questions before the Joint 
Administrative Committee, the latter shall meet as:· 
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l~ Confirmation ~ommi tte~ to decide on the con:firmo.tion 
of probationary appointments, extension of the 
probationary period or on the dii:;cipline of holders 

. I . 
of probationary appointments. 

' 
2 1 Advaneement ai1d Promotions Committee to establish a 

promotion register and make recommendations for the 

5, 

' promotion, of. regular staff members, 

fl!§cipli,nar.L izoprd to advise on disciplinary cases 
involving st;;,.ff members, , ) 

.,,F,_o-.r;;:.f.;;e,;;.;i.;;t,;;.;u;;.r.::.e..-J32ar.£! to advise on the maintenance or 
forfeiture of entitlementsto pension of staff members 
dismissed under'the terms and conditions of the, 
present Staff Regulation and staff Rules. 

Comraitt.z.~ on Discharill: shall decide o~ the desi~ability 
of discharging from duty staff members v1ho have been 
declared partially or totally incapacitated 1by the 
Medi~al Panel or dismisal of staff members for 
incompetence, 

c;) The Joint Administrative Committee as well as its "subsld.iarY .... . ,.·,, . '. , ... 
bodies ir shnll be compo:wd of the follovring appointed and. 

elected members : 

l ,. The Joint Admin.istr::.ti:ve Board sha1l be composed o:t: the 
following ll+ r.iembGrs ; I 

The Under-Secretary-General in charge of Administra­
tion1 Personnel ond Finance .(Chairman) 

... The Director of Administration 

... The Chief of Pel.•sonnel (Secretary) 

.. The Chief of Lego.l Section 

.. Two senior officers appointed by the Secretary .. Ger:::c;~::... 
• Two members elected by each category of staff 

members (total of 8) 

2 •. The SUbsidiarv·Org~ 
.. The Committee· on Confirmation and ..... .._ ...... _..._, ______ -"..._. ..... """"'___,...,................ ' ·,1 

• The Committee for Advancement and Promotions . ' ... , 

Shall consist of the following : · 

.. The Director of Administration (Chairman) ' . 

.. The Chief of Personnel (SecretaI'y) 
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.. ' 

., Two senior officers ap;iointed by the Secretary-
'General 

• Two members appointed by each category of staff , 
members shall sit during the deliberations on the 

' . 
cases of staff members whom they represent and 
according to case (a total of

0

6), 

... The .Forfeiture Board and. -- 'The Camraittee on Discharge from Duty 

Shall consist of the followipg. 1 , , , 
.. The Director of Administration (chairman) 
• ·The Chief of Personnel (Secretary) 

Shall 

... The Chief of J;.egr.l 3ection 

.. The Chief Medical Officer 
• Two senior officers apy;ointed by the Secretary­

General 
.. 'Two members ap)ointcd by each ca.tegory of staff 

shall:.sit in the deliberations on the cases of 
staff r.mmbers ancl, according to case (in other 
words, a total· of 8) 

- The.: Disciplinary Board 

consist" of tiie following : ' 

- One represen-t;ative oftbe 

• 

Secretary-General 
(Chairman) 

- The Director of Administration 
The Chief of Personnel (secretary) 

- Two memller:3 selected from a list of 8 submitted 
each year by the different categories of staff 

- Two member~ appoi.nted specifically by the 
category, of staff of the person whose case is 
before t,he Disciplinary Boa:d• 

(a total of 7 members) 
The Medical Panel for o.l·l medical., problems concerning staff 
members of the Organization. It shall examine and submit 
repor,ts on questions relating to. : 

. ..i ··sick leave, - -
'• ' 
,.. leave o:t· 'long duration arni the reinstatement ,of staff 

I ' 
members after such_leave, 

' 
"' 

' '" 
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- physical or mental fitness for the assumption of duties 

or cont:Lnuation in the scr'<rf·~e of the Organization, 

- The Medica1 Panel shall comprise doctors employ~1c'. :x 

the Organization. Each of them shall be' chairman by 

rotation and bY case. 

- When the reports on their findings are contested 

either by the Organization (the Secretary-General) or 

by the staf'f member concerned, the Medical Panel shall 

·, 

. . 
reconsider the case. In. that event they shall bo join·:o 

by .. two experts chosen by the staff member concerned fr.-:;r:i 

among the m_embers of the r1edica1 '.Bca:rd of that· ho.st 

country, The £indings of the new report shall be 

considered valid and fi~l. 
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Chanter 7: Remuneration - Salaries and jJ.lowances 

Article !I-

.· 

• 

:i:. In accordance with the provisions of Articles 24 and 
2~ of the Staff Regulations, the Secretary-General 
·shall fix. and .aubmi t for the approval ·Of the 'Council 
of Ministers, the salaries, allowances and other 
emoluments and. benefits for staff members of the 
organization of. A:t:r:j.can Unity. · 

' . •; ~ " 
2. Th~ basic salary scales ~re contained in Annexes I -

.II and III attached to the preseni; Staff Rules. . . 
(a) The salary scale and salary increments of 

' I 
professionals and 0qU:v~1nt staff of Group I, Ist 
and 2nd categories *'re contained in Annex I, 

.. I 

·(b) ·The salary scale and salary increments o'i:. 
Administrative staff, clerical staff, secretaries 
and Rs~imiliated Sta.ff of Group I~, Ist category 
are given in. _An.11ex II~ 

(c) .The s<?.lar.y scale ~nd salary -increments of. auxiliary, 
general ser'{ice 11nd ma..intenance staff of Group Ir, 
2nd category, are contained in Annex III. · 

I 

To these salary sca13s in Annexes, I, II and III, should 
be added the .sel.ected 3.llowances and other emoluments 
and bEmefits. 

(a) i - Post J~ustment 1g.1owance, 

.. 

The Staff Member shall r~ce;!.ve, post 
adjustment allowance in conformity with the 
tGrms and conditions applied by the 
'.'rga.aization. 

ii - The Secretary-General shall establish from 

' . 

' 
time to time and publish the class in 
which each duty station is to be placed for 
the calculation of rates of post adjust­
ment allowance.a •. 

: 
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- iii - The Secretary~General shall establish a 
schedule of post adjustments for any duty 
statio~ whioh, by reason of cost of living, 
standard of living and related.factors· 
requires special. classific~tion. 

I 
('Q) Dependency Allowo.nces 

1 - .8..Q.ouse allowancet In confoi-mi ty with th.;, texts 
and established practices of the Organizati.Dn, 
an al;J.owance for ·aspouse shall be paid to any 
staff member.whose spouse does not hold any 
remunerated post·and who does not obtain 
such benefits from other sources in con1'ormity 
with the practice existing in the Organiza.til:n 

When both hu;:1and and wife are staff members 
of the Organization of African Unity only one 
may claim this allowance. 

ii - G\:J.:i.1..dren 1 s 111.lO..'!@lle~! .In conformity with the 
tc~xts and establish3cl practices of 'the 
Organisation, allowance shall be granted per 
ch1ld up to a maximum of six (6) legitiraate 
chil<lren under IS years of age f'or staff 
mertibei ... s. 

- iii - The payment of the above-mentioned allowanc.;;s 
shall be subject to presentation, every year, 
of a written claim together with the 
following supporting documents: 

- copy of marriage certificate 
- copy of birth certificate for each child 
- certificate of non-employment of spouse 
- .;Life .i certificate per oh1ld 

....... ·• ~ . 

' 0. 

'• ..... . 

. " ,_ .. 

·. 

• ·:.1. -· 
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{c) Housing_AJ.,lowance 

In conformity with the pr.~'l.'i:stor;s o:f the te:icts in 

force at the Or~anization of ;'U'riQan Unity, a housing 
' ' 

allowance shall be granted to the 'staff members and 
\ 

officials with clactive and special functions, 

(d) ;§£ucat~on Gran..,i. 

In application of the prov~sions df the texts in 
force a~ .the Organisation, an egucati.on grant :shall 
;be paid for each dependent child attel)din~ a school, 
to the ,staff members and to officials with elective 
and special functions. 

4. (a)· The allowa..1.ces 0ntm1erated in Article 2I (3) (b)(i), 
b(ii) and ( rl) shall also be paid to staff .. members in 
Group II ~ategory I. 

(b) staff members in Group .. II eat"lgory II, shall. be 
entitled to 5Cl,~ of the allowances specified in 
Article 2I(3) b(i), b(ii) and (d),' 

I 

5. The Se.cretary-Genet'al shall established the terms and 
conditions for the allOCi;\tion Of the allowances indicated in 
paragraph 3 above of the present .Staff Rules. . . . 

6 .• · Installation .Pllowance 

A staff member shall receive for himself and his dependents, 
an installati.on allowanc0 to meet eM:penses upon arri va:l at 
his duty station. 'l'his allowance shall be paid for 3 (three) 

weeks, accordi:'lgto rates set by the Secretary-General. The 
allowance shal}. , .. · e if the staff. rilember :finds independent 
accommodation before the end of the three-week period. ' · 

. 7. Training Allowance 

The Secretary-General shall determine and set the terms 
and qonditio~s under which staff.members shall attend 
practical.training courses in th$ interest.of the 
Organization of African Unity. 

' 
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· ·At the end of the training courses, staff.members who . . ; . -, 

Shall. have-obtained satisfactory resuJ.ts; certitied by a 
'. 

diploma or certificate, may, as. an exqeption, and_ only 
once, be upg:t:aded within their 10vel. 

During the period of the teobnical training, ·r~fres_l~-..:r 
or. language Ilroficiency course (in the wa.rking l.anguagcs of 
the Organization), a special allowance equivalcnt·to'f'.ifty 
percent· (5~) ·of th0 net basic· salary. shall be paid to t:w 
.,. •' . 
stall member if the coun:se is held outside his duty station. . . 

a. overtime 
. . 

The .Secretary-General shall establish.the rules applicable 
to staf'f .. membars and.adndnistrative employees of'. Croup· II 

(Ist and 2nd categories) serving at the Head~uarters and 
established offices of the Organisatiol)'. wh:> have been 
.requ;ired to work in. exotls.a of the normal we\!!k or the 
prescribed working houvs •. 

'·. 
Overtime P,ayment shall, in no case exceed 25% .. of. the 

net basic salary and shall b.e granted in due regai:-d to the 
total budgetary appropriations made for this purpose, 

'9a ·salary Advances 

In exceptional and compelling circumstances, and if the 
reguest of the staff member is supported by a 
justification in writing, the Secretary-General may 
authorise an advance of one month's salary. The advance 
shall be calculated on the basis of the net ba.sic sll:J.ry, 
excluding all ·allowances or· grants. It shall be deduotod 
from the staff memb0r 1 s salary corrm1en~-ing the second •nont!1 
following the date on which the advance_,·was ·made. The 
deduction sha:Ll be spread over a period df six months • 

. . . I 
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Article 22,- A staff momber Nho has not been receiving an 
allowan~e, grant or other payment to which he is ontitled shall 

not recei'v~ retroactively such allowance, grant or paym~nt unles_s 
he has made a \'r..'i tten cl_aim within the twelve ( I2) m_ontpq 
.following the date on which he shou.l.d have been paid anc;l, in 
con.formi ty w1 th the Financial !'l.ules of the -Organization Of· 

._}.frican. Un,i ~Y, . . . . . - . . 

- ' 
Article.23.- Th,a Ghail · 3e·t. - . . . ' • r ' 
for-, sta.f:( engaeed on cont:"'ac t w1 th a i'i:itad term temporary -

' '·! 

a.ppqintm~nt er foi.· th(~ <•u..c'ati.•.m o:::· a s12eci:"ic :n;i.ssion which ho.s 
- . 

been programmed iri the 01·ganization 1 s hudget.. These salary 

scales fhall be determined in such a way as to avoid placing 
tp~. sta~f referrc;.d ·co in the p!'ec&c"!.i::ig paY'ag:caph, a+; an:' · .. ; -· 
advantage 'or at a' disRci.·,,antage l.n. comparison to the r~gular 
staf.f performing "indentical tasks. ,. - ., --· 

. . : . : . . . 

. ~· ·, I. 

Article 24_, - In deter·minit'if~ the con.di tions of service of· ;the 
staff in GT';~~,, II (Ist and 2nd categories)• 'the Secretary-General 

shall consider, in particular, the.best prevailing conditions 
:of_ servicG p;ffered by c11a Governrronts. of. the host count·<'ies, 

The rates :fixed shall,---not .be lower than those of tha host country, 

Article 25.-

,·· .. 

' 

I. In applio,,,._tion of th'l provision of Article 24 d) 
of the Staff Regulations concerning, salaries, 

' . . . 
allowances and other benefits_ for official_. ·of a_ -

. hi.gher category· ancl those occupying sp&cia.l posts 

in the Organizc.tion by virtue of an elect:i,ve or 
selective (by appointment) mandate, the Council 
of Ministers_ ·shall determine, in .special ~exts, 
the amount of thei'r basic salaries to which 
sJ:lall be addod the various _allowances genarally 
acc.orded .to all staff members .as ·wel:). as._ other 

special benefits, depending on the nature of their 
functions and responsibilities. 

. .,, . I 

. ' 

: 
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2~ · Tb.e spe~a:t. benefits· ~e.tarr.~A to- above shall b<J -· - \ 

granted to the. officials at a bigher qate.gory as 
follows9~ 

(a) Sec~~ta:oc.~General 

~· ;free furnished house 

- free household staf.f. _(Ji iP..clJJ.ding gardener) 

- I repres\'Olntati!)n ~ar with chauffeui-
- free utilities (water and electricity) 

:• telephone {~esidence) 

('Q) l~~i.qtant, Seeretary-General (for each) 

.. housing allowani,;e 

- household staff (2) 
- I· official gar with chauffeur 
- 'allowance for utilities 

- "itt;epno~e. allowa'n•e (Th~ ,P~yment.J..s-..-e:o~ivW.. 
. A.nstaJ.J.ation. rental. and local charges) ...... ,. .. .. . . - . .. 
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Article 26 - In applicaticn ~f the provisionsef Articles 

29 to, 30 .of t.he Staff Regul::itions, tho. torms and conditions 

governing eligibility fo~ .annu~l, special and home leave 

are as follows: ., 

l Annual leave • 

a) Th'e staff :'~rnbors cf Group I (1st. and 2nd 

categories) s~all be entitled to four (4) 
weeks leeve per ye~r of active service, 

Annual len'Je may not be accumulat'Bd beyond 

two (2) months or commuted for cash. 

b) 'A staff memb;:,r who does ribtyet qu8l.ify for 

annual .!eave may be ~ranted adv~nce annual 

lesve for a :maximum periodof 3 (three) weeks 

prov:'.ded he ·completr~s h:i.s period of quali­

fying. ser••icP eubsequentl~. 

· c) Employens of- Group I (J st ·and.2nd cotegorfes) 

~hall b'o snti tl.ed ·to · 3 · (three} 1:1eeks, or· 

21 days of annual leave per year of active 

servic~ Annuel le~ve may not be accumulated 

for ~ash 

(he perio,d of odvenced leave mey be deducted', 

from the nnnual leave, 

d) Any abeence ftom du~y outside the regular 

period of leove snollbe ,considered as 

unauthorizsrj end pay and allowances 'for the 

period of such absence shall cease. 

:.: = Harrie teaJe 

,a) i. Eligible staff members may i)e 9rante'd 

home loave evary .two yrmrs for themselves 

and their depondi;mts. Tr.av el expsnses 

F.-om theduty stz,tion to the home country 

and/or :::ountry of normal residence shall 

be borne jy thG Orgeniza~ion 

I .... 

., 
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ii~ The staff member whose home mntry is his duty_ 

station sholl be entitled to travel expenses. for 
home laave. 

iii• In exceptiom:?l and compe_lling circumstences 1 

ho~avar, the ~acretary-General may, at the stcff 
memqer's requrist, authorise horneleave outsidr, the 
home co~ntry provided the expenses do not exceed 
the amount payable fur travel to the staff member's 
home country. 

iv. .A staff member mey be required to take his home 

leave in conjunction with or after travel on 
official mission, due regard. being p~id to the 
interests ofth8 staff member and Ms family. 
Dependent children whose parents are staff members, 

each of whom is entitled to homo leave, may accampan~ 
either parent (mother or father) and tt1J.~r travel 
expenses shall be paid by the Organizatipn provided 

frequency of travel· d·o"i:is not rJxceed t5nce every 

two years. 

v. With due regard to the exi~encies of service, 

staff members may take tne.i.r home.lSJVe at any time 

in the calendar year in which it falls due~ 

vi. In exceptional circumstances, and at the staff 
member's re·quest, the Sec·cotary-General may authorise· 

advance homeJ.wve provided not . .lBris than (18) months 
of qualifying service have been completed and/or 

have elapsed from the date of return from' his last 

home -leave. 

3 - Special Leave 

i. ·rn exceptional circumstances and at the stoff member's 

request, the Secretary-General may grant special 
' . 

leave for reasons of personal convenience or other 

social reasons. 

ii. Special leave with full o.r par.tiol' pay or u1i thout ,. 
pay may be granted; the Secretary-General shall 
d~termine the duration and the conditions under 
which staff members shall be eligible for special 
leave. Special leavo may be granted to a staff 

; ... 
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member for advanced study or research in the 

interest of ,,l'tq Orguni?ation or in cases of 

extended illness or for any oth":r reason. 

iii. In the case of important family events, (such 

as .confinement of a legi timnte wife, weddings, 

death o.f spo i...8e o.r of a child or parent or 

brother or ·::ii stet) and a6cording to the terms 

i. 

pnd conditians prescribed by the Socretary-General, 

a staff member may be granted three days 0 f 
absence which shall not be deducted from· his 

regular leave,-

. I.n any -case, any permi.ssion of absence. in 
excess 'or 10 days during a same financial year, 

shall be d.educted from the fl&Xt leave. 

Subj.ict to the provisions specified in pai;ographs 

l to 3 above any staff member who delays his 

departure on home:~ave ·beyond the calendar year 
in which it falls due, aholl not be entitled to 

~-aka hi.s next home_ ~eavs until the _:>econd calendar 

year follpu:.102 that in which he had qualified for 

leave. ' 

.ii· The Secret::ir.y-General way, hotilever, decide, that 

exceptiona~·circurnstancas arising ou~ of.th~ 
exigencies of' service make it necessary for a 

staff .member' a· horna.ler.ive to to.delayed beyond the 

calendar year.in which it falls due. 

Chapter 9i 

Article 27. 

Social :.;ocurity 

a) Social Secur"ity shall be axtanded to all cntegorias 

of staff members ofti1e Drsenization ot African .• .. - ' } 

Unity, provided the,y ful f'.ill tiil conditions . 

and obligntions arising from tl~a provisions 

governing the'.9Jcial Sa.cur:i.ty' Scheme 
0

of the 

Organization of African !Jnity • 
.. 

• 

I ... ~ 

• 

-. 
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b,} ·The Secret~rY··G0nGr·.~l shall establish a Social 
Security Scherne providin'g inter ·<ilia for: 

• sick leave 

• · ntate;;mi ty leave 

·• social insurance 

• retirement and pension 

• comp.ensation in case of accident, illness or dea.tn 

l :19 Sick Leave 

a)' Steff members who are incapacitated from the 
performance of their duties by illness or 

injury shall be granted sick leave under .the 
' the following terms and conditions: 

1... All sick leEive must be approvad and autho­

rized by the Secratary-Gensrel on ·the 
recommendation of the OAU Medical Panel. 

--ii •. Staff mQmters holciing a_fi~ed term 
( temp.o.rary.) appoini<m"!Qt fpr less than one 
year shall be granted sick leave at the 
rote of two {2) working day's. p8r month 

of contractual service •• 

iii. A staff memb8r halding a probationary oe 
a fixed-t2rm appointment of oneyear or 
more shall be grantBd sick leave up ta 
two (2) months on full salary and two (2) 

months on hol f s~la ry in any period of 

12 (twelve) conse6utive months, provided 
that the amount of sick leave prJrmitted 

in.1any th~ee consecutive years shall "at 
exceed six (6) months, thr?e (3) months 
on full salary and three (3).months on 
holf salary. 

i'v,. A staf.f membe1· who holds a permiment on 
regular appointment atoll be g.cantad sick 
leave up to three (3) months on full eal~ry 
and three (3) months on half salai::y in 
any period of twelve (12) consecutive months 
provided thct thefcimount of sick leav·e 
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p.,irmit.ted in cny three (3) consscutive 

years shell not exceed eight (B) months, 

four (4) months on full selary ~nd four 

( 4) months on half r:;alary, 

v •. Except mith th~ npproucl of ·3 Secretary-

Ganerol based ·an medic::l adv.ice, no staff 

member moy b8 gr·::rnt:oed si.ck leav.e for a 
'I '' 

period of mere ttion three conai.lcutivo w 

~orking days without producing a certi­

ficate from a duly ~~alified madiccl 

partitiomir to. the effoct th'1t he is 

enable ·to psrform his. duties ond r 'citing 

thu n!!ture cf ths illness and the probable 

duration cif incopscity. 

vi. A staff member who is an oi-::k lecve shall 

not li.;;ave his duty :>t.:ition ulithout the 

prior appro•J·;l a fi;,p(, 5ecretary-GGneral 
' and on the adviee of the OAU Doctor. 

i. If a staff member who is en annual or 

home 1snvo f;:;lls ill for mortl than one 

week (se·ven cons·a·t:}utiva working day.s) 

aick lueue may bo grentod to him pr~vidod 

his request is· support•"d by a me.di cal 

·car ti fi.cate. 

ii. A staff m&mbor is whcsQ hosehold there 

is any c'.2lsa ::if contag:i.ous d}.sease, who 

receives a quor~1n~aina older affecting· 

his ho~sehold '3nd u:h:;, aB c. result, ls 
unable to 2:;tar:id the officio,, ·shall contin.ue. 

to receive hls·fl1ll ~nlary and a~hor 

emolum:3nts dti:dng this period of conp.1!­

sory obBence. 

2. Maternity Loavct 

a} A staff ·memb3i'wh~ shell hove served conti­

nously for ore yeµr at thee enticip-oted time of 

confinemt:rYb aJ.l bH -sntitl;:;d to .ma\:'.?.rnity 

leave on full pay for tlw sntire period.cf her 

\ 
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absence .. .ix (6) .. \.101:d'·;s pr~or t:: r.nd six (6) 

woeks at· :er ion ;·j,n·9qi~~t'1-~ ~goh pr8s· .. :;-nt:a·tion 

of a me~ic~l c2rtifi-~~te. 

cont-inuLs s.crv·i, .. u ·at ths .~.H"1tl.".;:~ip·;~t.;;d time 

of confin;rn~nt s~all be given her accrued 

annual laave ~nd, on her rh~uest, special ~ 

leave without p~y fr~ the buiance cf her abs~nco. 

3. Social I nsur:,.r~::.~ 

1. a) The rqu compensation 3nd Social Insurance 
Sch~me s~all be cxtend~j to all staff 

mcmbcn:s o fthl: O;:g:rni z,, ti on in con forrnity 

with th;.3t·::rrns ~~nd conc:.t.5.of""1S p·rsscribed 

t'o thiG er.c::. 

_b) In 9':Gf:r2l, t.t;·:; Sch·emt!; cons.to ting of: 

.i., p.oy cornpc'n·s,:ti_on to staff mc::mpurs in th't:i 

ev.0n_,~· c.".\f F·cci.-:JOntn:: .'ir:... ·: .. h ~n the p£Jrfo.r .... 

m<1i"~~,. cf t!T;:J.r duties to ';he Organi·zatiun 

ii. A p2~s!on Fund fr~ staff memb~rs of the 

DAU w:10 <'ll ., f'.'JOt ('•)VGri"'J by the OAU peneir.on 

Scho:.i3 .. 

2~ Pension fund --·-- .. 
a) µ11 staff mcim!:lcrs of'tt1e o::u shall be 

entitled to thu Pensi~o Scheme under the 

folloiliing conditions: 

" 

i. ,St2 ff Morr:iJi?.l'S of G::at!_f.:._I (1st and 2nd 
categor±e2_ 

They shall ~ontributE 1% of their 
snJ .. erry ~.:ndt.hG orQani.-zt1t.i ori :1Jt~% 
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ii. Employees of Group_ I I (lst and 2nd c:itugories) 

nccording to the best prov2iling conditions 
in tho· host counfry 6r they shall contri-

." bute 4.',·~ of .. thoi.r sPl:o.ry ond thu Organization 
I"", I ' ' ~ 

~;. ,: ... ~ ;· • ' .. -,I ; B% l ' ,,, . 

b) The Secreteiy-Goneral sha'l·l 'se-t' tho terms and 

conditions for the appl.i,_c~ti?~ .. • .o.r~_:Jie cbpve 

,- 1.. r;>r.ovisions, .•. ... . '. ' ,, .. ' ' . \ ,, 

-~-. - . . . . 
Staff membe.rs of sll cai:egor"f<:.s· shu'11 be .entitled 

'::.:· .. :';~().:\:oh<; .. l".1.eqical. :Insur:'ncc s .. che~e under the tor,ms 
. . .. arid conditions c• tt;e' tuxt in fcrc::.. in thl'J o.·.u. 

r.rticle 28·1 .Gra'tuity 
' ' , ,I.• 

The Orgar\:~ation shall polf a grotui ty equivol·ont to 

15~~ of iha·basic annual s<:l::iry to all staff members wlolo navs 

sorved satisfactorily on co11tractu21l. eppoint•nqnts ofc•more 

than one ·yoar, upon expiration of their contract or period 
• • t • 

of service, 

•''- . ,'. 

~· .1.- ' ' ' 
; . ' 

! . 
.~' .. -. , 

,. 

\ . I ... 

' 
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~ravol of staff' milmtor·$ o:· tho:tr da;x,ndan·~s shall ba subject 

to .written authoii~ »t!.on of tho Secret:i.ry Geii.er<1l, 

:SUbjec t to fr.:i :prnv is'. ona 

travel -by staff L13illbG~·s of th.e· C~g3.':'lizatic~t of i\frican Unity 

shall b<:l as 'fcllo-.rs; 
.. ··• 

i) _Tel!IP~;~;,j'.. 

i) 

Trav'el on officic.J. t'J.soic11 c~.:. behr:.i.li' 'Of 'the org:J.niza.·bi.on 

- . On initial appointmen·:; 

on cha~\~0 of C:uty st;:.~tio-c;: 

on· hem·) lc~:i:"To 

· ··.::.!... ·., \,;,nc:~;;." tl:.& C?::Idi tions 

s:'!;ipulated .~.n th-'Z! l>::"GBCr.i.~ S.taf.!~ !f'.ll:JS 

on t:ra.v·'~l e.l.l_i..~\o·z·izea: for social :reasons (far.iily 1 

tledical; authorised 

Th.o li.orrcu.2 roti:·t::; J.' .... •1 .~ •. .:.l trr.\,.~;l aut~1c:::!.SC<l ~y the 

Sec:ret~i.ry 0oi.1-,1:...~a1 sl1a11 'b<J tl1c nf:s·t .l.':.roct and e~1onomicol 

route, 

ii) Tl1e .rc\it~.'. L1n.J.0 CP" i c:~nlf:-..}ond 0.'.e t:r~i.r...Jpor-+:ati.rn ~hall 

be dctert.:in.ed by· ·t.:i:e ,:\?.(!·:r..;·:·.;:.t;'{ G·~.·1~:-... :·:1l in cenfor:::..it:i' 

i) 

"i'th J.• ... ~ ... ,...., ·'.-r·11-t ~~ovJ"'1·,..,.· ... of ""i-·li -r.1:•.·a·1ci..,·i Rules " ..,,•,.,1.;1 ....... J. .• v r~ .. ;J.i.. .... ,.., ... ,... v .• ~ ·- ..>,.i .. ...... u..,.. ·_ • 

, Any .~taft' :-.:.~mbe_r au. th·D~iz0C. to \·nd0rta..\:o 11 t.;:·::npc.ra:r.v" or 
., . 

nspooific 0 travel shall be 0nti:l~l0d to a .'~ub~intel)ce 

allowance which may< va:ry from are>a to aroa or fa-rm 

co•·:.:h7 to co'..mtry aml accordir.g ·t ·' t'~" :. AVeJ. of tho staff 

mcmber.1 ~· ~-,f'.··_:J.~tle of rates .t:or .er.!'t:;:-iStG~.:1cv allo11"3.tlce 

s11all .bo ,es·i.i;1bli.:;'h0d fror:i time to t:!BG by ·~~~1 Secretary 

General in accorJ.~~J.Ce ;.ri th tl1G p1 .. -Jscr:ib_~·c: i:.:::-:~.:. ani:l 

conditio::~. 

.:o:ia/e••' 



r 

d) 

2 - a.) 

b) 

3 - a.) 

b) ' 

crri/770 (XXVIl) 

p.~.ge 174 

ii) Depending on the cirCUJ:\stancos, the Secretary Gen.:ir:i.l 

may authorize payment of subsis·~enca allowance to staff 
' 

i) 

~embers jor annual, special and hon0 laavc taken in 1;!,~ 

course of an official mission or for a._ period consider~d 

as sick loavc tak"n whila in official tr:?.vel status, 

The Seerotei;:y General .and the Assistant Secret.u-iae 

General' shall travel ·first clas<> by air; whenever they 

use an al·i:ernative mode of transportetion, they shall bt> 

aeeomoda.tet according to the co~ditions proscribed by 
' the Secretary General, 

ii) Exccp·t othorwis.:: specified by the Secrat:!lry General, :ill 

. other staff' members shall travel in economy class by air 

i) 

or sucond c,lass by sea,, :lf any ot:1er mode of transport 
• 

is used, they shall travel according ·~o the terms and 

·conditions proscribed py the Secretary Gen.3ral. 

For "specific" trvvel, the·orga1d.zatio11_shall pay the 

costs for the removr~l of personal effects 3.nd household 

goods according to the terms ar.(: conditions establish:!.1.g 

the authol'ised luggage wi;,ight. 

The' Secret.~r>J Gen0ml shall dete·,·mine froL'l time to time 
• the specific ccllili t;_ons for pay1::c11 t of ;;;:cess luggago, 

including th<i transport of official doc'llmonts and oth$ r 

affects of' ·iho or3anis~tion, particul;.rly during · 

conferences organised by or in coll&bora tion with the O,i.U 

Staff members in tx·avel. status she.11, not be eni;i tled to 
' 

a refund of unused tickets neither »hall they keep th0w 

at the ·?nd <>f their mission, rnused tickots shall be 

.returned ta the '.i'ravel Section af tho organisation. 

Whenever a staff membe1· :ts requested to uso his own 

means of transport for s,;:::'\lico pu:rposee, the expenses 

incurred with prior authorization shall be -refunded. to 

him at a rciasonable rato fixed by the Sec~etary Gener!:.l, 

~ .. / .. ,, 
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ii) All otilor u.1fc'.:r '•S<J8ll E.cpe.ns3.s iut1urrod within reasonable 

l:i.mi ts dur.ing. trav,,l on offir.::'.:al 111.·cy m''.:7 be rBfunded upon 

prasenta'cion of rc.cc·:.yte md euppc::ting document:;i according 

to tha terms awl cell :.litions ·r;s·'.1bl~. ~heci by foe Secretary 

General. in ooni'or.:::'. :y with th·' l' i1ie•,'o± .. 1l Rules. 

i) 

Upon the death cf ~ ste:ff IDGD\..G;:- ox· of 1:.is rc1cogr.i .. 1ed 

d'epe11dant1 ·~110 o.;.,•g.:.n:i f'.u·~·:Lcn sI'~1l pa::.l t!:i.o cx~en.::;es, of 

trahsporta:~:,on of 'cl'.G ~%CY frc:;n.l>.ir uff.:.'li'.Ll duty station 

or 'in the 1Qvon t 0f dcn:r11 r ..... ~"=~ing oo\.:u.rr~d whil:J* .in travel 

status, from the .)l.'tco of dr>at.1, tu. ',.:~e hc::io co;int~; 

or counticy of nor::ial r·AE•~.a cn ·.e, 

On init;i.al appoi0".;t:\e•1t, ':'.v' .o:~;\~".liz.::tion of Africa.11 

Unity shall p<~Y the t'av.Jl ~1q:m:2es for the staff and 
I 

his dependant3 f;:·or.i Ms ·h.cc.3 ·"<''H•tr;; or eou.nt~7 of 

normal r'esid.:;n!l.:> to ci:o o:'.'i'ici.d). ·ii•.:.'oy :l'i;ation; the srun"1 

shall apply to retu!'n tr;J.vol e:<::e;,;i3~ o:r. ~cipGration from 

service providc1 +°'1u 's~:-:c-~:tf mo·"lb(.\ { ·t.: app,.intmep:t w·as for 

a period of r.f-. .. lcs;·; ·~::.--_;1 C'.13 :rcx .. :· .c.r J.:c hue~ cor:;p1e·~ed 

not 1ess ·G.:-1::; .. i t ~·.·') :rv;;i: ... of c·· :-.;. t~!n.1':~'.-1 r;0rvice 11 

J.\n:y staf:'· \·rtl0 r.;r;:;ief~·'.1 :fi:('t·~~ lcr:: ·; ~ 1-.C!.rt an.0 yr:,ar of 

ac·tiv,e sorvi'.;G or· ·w'.!.~.!' ... i.n . 6 Cs:.~) :t:;·.:.Ltltc :fo.!.lowii'\g 

the ·ia te of h.i..·n ret-u.rr1 frcrJ. hc:-j•~ l;~cva t..hall ·not be 

entitled to P·'·.!"''""t oZ the rotu~n t·sNl oxpenses for 

him:ielf or h:o d':rfO.Od.n".1, 

ii) The Secretary C•JncrcJ.. E'lY, hJV<:r...-,:r.-, a.·, .. t;.,. ,:i11e the payncnt 

of such 0xpe::-ses :~f he l'..> ;Jv:l .i.:>.:.t~J. t1'1~t ·t::.~01~a are. 

COJ:lpallies or plau5:f.1Jle r"':a:~~:~n.:: f/'i"r' S:'J C:.:.ing,, 

iii) · 'The Organiz2d:~.on cf Afr:! c1.11t Un'.. ;.y .-.hall :V•'t pay retu.rn 

travel expansrcs if travlil h>Rs ~;~·~ ~::".cit.e;,.;:e,i w.;.thin three 

(3.) ·months a·!'J~·cr th-a de:t '~ of. ·,:;.:·rJc:.1:-n' .. i-icn f.,...o:a r.:orvio,e. 

of a. ctaff n:enb~r w~ t:~ a f~:-~t:·d ';i./t'.::: ..... p)oirrf:.ne:.:.t of less 

than one year unlcr.~.> )lc; !.rts, c.JnplJted 'Gl. J lorojac t or 

accomplished ·tho assigfiraent :;;pecified ir b:Ls aprointmen'.; 

letter. 

ti/ ...... /~!",. 
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.cHAPTER X Separation from service 

,/j,i;ticle 29 Separation from s•,rvice .may result from: 

l - a)· 

2 - a) 

a) Action taken by the staff member (.r~signation) or 

compellilll! reasons (death), · 

b) Action taken by the OAU (dismissal). or natural causes, 

(following death, retirement, porman<int disability, 

convictiOn, etc,) 

c), Action t"aken by the homo country (recall or expiration 

of second.men t) 

i) A staff merab<ilr may l'esign by giving_(:;} thre<: 'months 

writtci1 notice to. "the Secretary General. if he has !:)eon 

appointed, and confinned, in a post or by ,,.iving one month's 

notice if he holds a filted-.terni apJ?ointment (a probatione.ry 

appointment. of les;1 than one year). Tho Secretary GGneral 

may howavoi·, accept or reject or give shori:"r notice; in. 

·any case., the resignation shall only take. effect following 

.the ~dvice of the Joint Advisory: Cornmitteo, 

ii) A staff _momber who shall have accrued a.onual 10ave at 

the time of his r!lsignation sl/8-11 be paid in. lieu thereof, 

a suni. o:f money equivalent to his salary or wage for the 

p~riod of such accrued leave tlp to a maximum o:f tuo· months. 

iii) · 'rho voluntary resignation of a staff, member shall bo 

·, irrevocable upon ezpiration of the ,prGscribcd perio'd .of 

n~tice and his .mti tlements shall be paid -to him in· 

accordance with the relevant provisiona •• '--· 

· The Secre.tary GGnaral may terminate the appointment of a • 

Staff !llOmber by ,f,'1Ving him three months I, Written notice 

if he holds a permanant appointment or; one month's notice 

if holds a fixed.,.tcl'l!l or probationary ap11ointmcnt; subj!lct 
' - .. -

to the following condi-tiona: 

..-1 

i) if the exigencies of service so .demand (budgete,ry roduc·~ion) 

ii) if the services of the staff member arv J.eemed unsatisfr.awry, 

iii) if his physical .and mental. health prevent him :from 

"' .. / .. ,. 



b) 

' .• 

iv) 

' 

performing his duties 
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it' oertc.in facts ant0rior to his appointnent and· rclati:J.g 
0 

" to pis suitability and moral conduct como to li15ht whicl1,. 

if they haii been kno1m D.t the ,ti.m.; of his appointment, 

should tUldc;r the stimdarda established ia t~e Charter ru1d 
. . 

Staff Regulations would have preolu~ed his.appointment 

v) if he loses his right and status of staff member of' the 

. organi11a tion as a rJsul t of a sentence or impr:l,sonment .. : 

fO'I: dishonourable· r.;,asons. 

The Secretary General may terminate the appointment 

Of a staff member who holds . . f 
· ... a fi:X:ed-terJappointm"1lt prior to 

the expiration dabo for .any of t~o re~sons specified 

in paragre,01h a) above or for such other reason as may 

be specified in tho letcar of appointuient or in the 

Staff Regulations. 

In lieu of th;; notice period,. the Secretary General may 

au thoriz.J, .in accordance with the prescribed forms and 

oondi tiona, and following ·consul ta ti on with the Advisory 

Collllllittee 011 £.dministrative, Budgetary and Financ+aJ. 

Matters, compens:i:~icn calculated on the basis of the' 

salary anrl omolui;ients the staff u.ember would have recv:i."J•?O. 

if his sopara ti on from serifice :nad occurl!ed at the end of 

the normal notice period. 

lfa staff ;c1em1Jer shall be dismissed o:..• s.tw.ll r.isign un~i: 

the Joint ;;,dministrative Co::zmi ttoa z::it up for tha. t P=:•.•<>Sc', 

has examined the rllatter, given its opinion and subi:.i tted ,,, 

report~ 

ll.rticle ?O .·Financial and other rc>sponsibili tieu 

Upon .resignation or separati.on from s<Jrvice, staff membel'S shall 

be required to reimburse tho .organization '~i ther in full or partially ru.iy 

financial loss or material daLage slti'fered as a result of negligence or c·f 

their having violated any st::ff regu'.l.ation; :rul;:. or other adminiatrativ.c 

ins tl'Uc tion. 

· ... / ... 
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Artiole 31 Retirement al!'e, 

In conformity wifa the .relevant provisions established by the· 

Organization of African Unit';, staff members shall not rmnain fa.tile service 

of ~e Organization beyond the age of (62) sixty-two.· In exceptional 
' 

oircµmstanoes and;!in the int0rest of the Organization, the Secretary Gener!j.]. 

may, how~;er, exte~ this peri·~d by .not mere t~~ (3) tflroe years ·provided ' 

the Medical Panel certifies tho staff member as fit for fUrther service. 
I 

Srticle 32 Staff members of the C,~ganiza tion of African Unity e'lo.ll be 

entitled t~ the · :i.:nmuni ties ani privileges specifi'ed in Articles 

10 and 11 of the Staff Regulations, subject to the :tallowing 

conditions; : 

'b) 

c) 

d) 

. . . . ' 

The Secre·hary General and Assis·tant Secretaries General 

shall be granted the same privileges and immunities as 

diploca tic staff of diplooo tic missj.ons, 

.All other staff menbei~s ,' regari!.1~-f,s of their nationality• 

shall be entitled to and eranteq/, the host countl'Y and country 

of duty sta tlbn·, diploma tic itununi t:i.os cov.)rinil' all their . . 
activities ~.n the performance or exerci,•e of their duties in 

the service of the Organi1ation, 

All staff mc:abers of G.1:0ups I and II, except ·na.tiona.ll of 

the host country shall :u anti tled sai:a privUeges as staff 

of diplom~ tic mi~sions with equal rar•'~ ," 

The Secret11ry C-e::.oral. s'1.a11 determine from time to time 

the conditions :~o:.· anti tlument to privileges ar.d' iomuni ties 

on the basis of tho various International Conirentions, tho 

OAU Convan'Cion on Pr;vilegos and Im.<r.urli ties and thill Head­

quarters Ag:ceomant • 

' •••./a.,•" 
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.~rticle ::53 

Regulot:i.ons astcblishing t!1e Disciplirlary Boa.rd and suppl.:iaented 

by ;,rticle 19·2 of the pr<?s;;nt eta.ff rules, the Di:ioiplillary BoQl'd 

shall examine 2ll.d ,~iv.;, an opinion on all dis'cipl;iruo.ry mE1asures to 

be t:tlcen agmnst ~y ::itsff r.1Glllb.,r. 

1 

2 

a) 

b} 
o) 

-

The composition of ·l;l-10 ,"Disciplino.ry l:lOol·d is gi vo:'l in 

:.rticle 19.2 ·of the present ·st;u.f rules, 

.'ny of ·the follo1\li.ng disciplinary ;o;.ec,sures ncy be tcken 

a.gai11.:rb 1..my sti·lf:f w.e:.i1b\:l1 .. : 

r·~qucst for '.wi,;ton ju.:itific '.tion 

w:>.rning 

censure (..i.;ich w~y or m>1y not bo r<:cor<l<>d in the sth:ff 

m&i::bei's fi'.La) 
d) sµspcnsion for no;; ucir:, th::n ( 10) ten drcys 

e) delc\y of p1·:;L1otion 

:f) denotion 

g) dismis:;ml 

3 • .\ny serious misconduct on ·fue P"-r ~ of a st~\ff metibor in 

4 

the' performrmce of bi:; du·ciez or any action lioble to 

diacrcdi t the Org01li.a.;;tiot1 qr t·:dverscly c;.ff:)C°t its interests 

shall bG subjeet to t11" Uisciplinr~ry meaGUros specified 

abovo. 

-1 
' 
In the av.,~t of serious ~nisconc'.uct nono ·Of the 

diociplinary ,,,easuras in d,e,f and g above sh,ill 

be> tcken e.i:;oinst a c'tct:f' r:iwbe;• before his c '.:\l'le is 

aubui ttod to the Disciplinary. Bo.?.rd which shall 

ci ve ,its opinion. 

ii The fintl decision shall be trurnn by t:1e Secre t•u-:r 

G~neral on i-;hc be.t::Lo of the reconun.oncl:-.tion by ·t.l1e 

' Disoiplin:iry Bo<'.rd • 

. ' 
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5 Without projudio" to their responsibili·~y <:risin::; from the 

fin..-onci::..l Rules r:i1d tho :;.·ulos on fi1=1cio.l ll[!.IlC.t;·"·'":int, st.-::ff 

Llei.:bcrs sh 'll be ri:;sponsi bl'' for ;;ny. los '-" 01· d'~ ... ~,:;<> suffered 

by the Orgcnisc.tio11 :.~·.s ·,-:. r·::S".J.lt of,,his· nctiligenco 'or 

violntion of ,";-iy rules of tho int<'lrn::tti on'11 public serv:i.ce 

of tne Org::nizction. 

6 Upon rL.-q.lest, provided the :ruq.wst is deei;;ed jus·~ified 

the s~erot:~ry Gcn0r . ...r ii, .... y CXCU$>:? .... !i"';/ me1.fbf,:.r ')f -~he 

Disciplin:,ry Boer': fr .. :ir,1 C(ltWid .. ):·::ti on of ::c ;:;pc.cific c:-.se • 

... 'Jcy' m0lilb0r \:,!10 11;.·.s b,::cn e)::cus~d si1~~l bo r.r.pl,:~cod b;· :i 

sto.ff m.enibcr of J~10. r:::.:::.~:; c:\tcgo:ry; hiL repl. ·.ce..··~'.1er1t sli·'::ll 

be r-.ppointed 'Ul1de1· t~1.G st:~L18 condi tionr; :s hiWaclf. 
I 

is· t.k""!d·e .~gc~ir1st : .. · ~3';.::.:E'f nic;~t'oor, l".is su.«ervir::i1i;i; of:ii'icor E:ihr.,11 

c.sk: hirJl :fur ':L \','}·1·~?cr1 e:.:pl .. ~.n:::ti'on i:nd he :--.:11!'.1.1.~. bei ,given c. 

ro~.sot' ..... "'.bl\:: time li:ll:t to ruply· i!l vrri t::_!1._;. 

ii - Upon the c:'.".'ir:::.tion of the ti1:1e 1:1.F.i t, or :~f"::cr ·(,be 

w.ti tten reply il roo.:·lv.:c1 ::nd cliocipliru?.ry ,:iltion is c;·"e;,'1ed 

ncocssr.:ry 1 the '.':C;cr"'·t:;ry G;inorc'l shnll notify ·~he Dis•oiplin;::r,y 

Bo,.:rd. 

b) .Tl1e Socrot·:ry C.m1ar:.:l shell notify tho DisCi;,llin,xry :Beard 

of o:ny disciplir1c.:::·y <:.-:.otj_on .i:::ii tic.tad :H13r..ir1s-c iinj"· st::rff 

rueL1ber ~1d, sh~.11 ·:;r::rLsr.1i .. the conf~dcilti;,:~l file o-Z the 

stnff moober conc~rnfla. ·~o th-:> ~'h.~iriam o-J: the Disciplin..'\Z'Y 
' 

c) The confiden'bicl file snd r..11 other cocuw,mts required 

to estcblish 'Gh·a tru'Gh shc.11 b.:i cor:u:'llL"lica.tud to the mai.'1bors 

<.1f th.:i Disciplin'.'...'J' Bc: . .rd :,;;d to ·ch<1 .Ttc·~ff ;:ii)Llbor 'concernnd, 

sufficient ti.i~e sltftll be :: .. iv.::i-11 to stur.1.y ·G!JG i'l.lt: ..... ..nd o·t;l1cr 

rel.'.:ted do cunc:1 ·ol•, 
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The Ill.sciplinc'.ry Ber.rd m,·.y dr;cide to he~ tho st::\ff 

moaber concerned or cny other person.for the purpose 

of establishing the truth. 

b) ·· The stc.ff LJ.eu'!:lor concerned :J:c.y be assisted or 

· reprusented by c. st::-.fi' raeiu.ber of his choice -.»ho is 

at Hec.::J.q=ters nnd is not c. mc;mber of the Disci!l]inr.ry 

. Bo:l.I'd. 

c) If the stc:ff ;:.:11:m1bc.I' concerned re·;.uests the Disciplin.::.ry 

Board to hoc':'' him or his representntive 1 the Bo:·.rd shall 

co!!!ply w:i:th his request .. 

9 a)i- The Disciplin:lI'j• B~c;:i•d sh"ll be convened by its Ch.:.11= 

at the Sccretcory Gcr10rall s request. 

ii":'The Chief of. ;~er.somiel or erny 0·~1er person appointed 

by tlrn Secretro•y Ge:1ercl ox· by tho Chr.irm<m of the Board 

shall r .. et £\:O Secretnry ot the Di scipli..'"1;;,ry lloal'd. 

1ii•The S"'cretary 8fc.ll :>.ot us r~1pportcur of the Di.sciplino.ry 

llourd; h<> sh,111 not p:?.r';ioip8.te i:h "the deliberations 

but ru.y supply the Cb.moil with 'my infomation it 

r1c.y 11e ed. 

b)i -The proceedingG cif the Disciplinary Bo<".rd shull be 

consit~.irecl v::ilitl only if c:ll i tEl 1Je:.ibers are present 

(including one i:1embei.• of' the si:me e~:t10>gory es the 

st::-.f:t' nember whos0 c~.se is before the Board) 

ii The decii::ion of ·i;h•; Disciplin::.ry Boe.rd shall be sii:;,'lled 

by ell filE.11b0rs of the Bor'.rd. 
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' 
After the case has been put"before and-discussed 

by the Di'sciplinary Board, the latter shall re­

commend to the Secretary· General which disciplinary 

measure should-be taken and su.blllit justification 

of its recommendation, 

b)i~If the staff member concerned considers that the 
• I 

disciplinary measure imposed on him by the 
' 

Disciplinary Board and applied by the. Sllcretary 

General is against the Staff Regulations and 

Staf'f Rules, he may appeal, ~. c.1 __ ,; • ~ · ~ • .;,', .··•· 

to the Administrative T:r;-ibunal. 

ii-Un1ess the Secretary Gene=;!. decided otherwise 

for reasons he deems justified, the filing of a.."1 

appeal against the recommendation of the 

Disciplinary Board sba'11 not have 'the effect of 

suspending a 0tion. 

CHAPTER XIII Final Provisions 

Article )4 

., 

1 Upon the adoption of the present Staff Regulations 

and Staff Rules bY: the Council of Ministers, .th.e · 

Secretary General ahall be authorised to take, any 

necessary measures to applY;, bring up to date and 

harmonise .the provi;;iions of' the snid Ru.~es and 

Regulations with all other previous texts of reference· 

of. the Organization on matters relating to administratio 

.and staff management, 

2 Without prejudice to their acquired rights, the se ... retar 

General shall notify th<? staff of all. administrative 

measures and :E>rovisions he ceems to improve the ef'ficiene 

and operation of' the secretariat, the conditions of 

· service and living conditions of ailaff members in genera 

Done. . .a--., _______ _ 

""'". ·'. 

on _____ _ 

.. .• .. . .. , 
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Assistant O~ficer· 
F onctionnaire-Adj oint 

Second' Officer" 
28rre Adjoint 

. , : 

Fir.st dficer 
· ler Adjoint . 

" . . , 
' Senior Officer ... 

Cadre Superieur .. 

Principal Offiper 
Cadre .f>rincipai 

-
' 

" Dir<?ctor· 
.Dire,cteur ... ...• 
:Director General_or .. . 
Executive. Secp~tary .. 

.. Directeur General oti 
·" Secretaiite ExecuUf . : ~..:-~ - .. - , ' 
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Annex A Rev. l 

-

- ' .. r 
SALARY SCALES OF SENIOR STAFF - GROUP I CATEGORIES I AND II 

BAREME DES TRAITEMtNI's DES a.{DRES - . GROUPE lCATtGORIES I ET II 
•·. ' -

-

CLASSIFICATION STEPS - .... J:OHELQNS .. - . ·. - ·- .. .. --
. CLASSE . " I ' II III IV v VI VII VIII .. .. • 

; "', ·c· .~ J .. 
.. .-.. " .. 

Pl. 0 6,864 7' 084. 7,304 7,524 7,744 7,964 8,184 .8; 404 
i>i.' N 7' 200 ·7',450 7 ,700 7' 950 - 8/200 - 8; 450 8,70.0 a, 95·, 

, P2 0 8,401 .0, 6 32 8,863 9,094 .9, 32.S • 9' )i56 9 >787 10, 018 . 
:·i-o, 560 P2 ·N 9' 000 . . . 9, 260 9,520 9,780 10,040 10,300 10,820 

- " 

9,936 10,189 10,442' 1.1 /454 P3 0 10,695 10,948 11;201 11,707 
11, 000 I P3 N - 11,280 11, 560 11,840 12,120 12,400 l.2,;680 

! 
12; 96 0 

: 

-
14, Oll j 14;297 P4 0 12,295 12;581 . 12,867 13,153 13,419 .13,725 

P4 N 13,300 13,GOO '13,900 14,200 14,500 14,800 15,100 / 15,400. 
;; i 

' " '. 

.PS 0 ! 4; 281 14, 5 G7 14,853 15,139 15,425 15,711 " - -
PS N· l6,.ooo. ,16; 320 16',G40 16,960 17,280 17 f G 00 17,920 18,240 

6 lG; '773 PG 15,783 16,113 iG,443 17~ 103 - - -
PG .N :17,140 17,470 17,800 18' 130-.: t8,4GO 18,790 19,120 19,45.0 

'. " .. 

' ' -
" -. . 

IX 
, 

8,624 
•' 9,200 

'10,249 
11,080 

11, 960 ' '• 

13,240 

14,58} 
15,709 

'. 
-

18;560 

:... 

19,780 

'. -. . .. 

fo, p_p_o, 
. ' 

[)l N 1.8,950 19, 300 )9,6~0. 20,~5Q _20, 7QO .2L 090 21,400 2i', iso .. .. ' 
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ANNUAL Sl'iLARY SCALE OF ADMI~ISTAATIVE. •$TAFF _·, '.· ;: .-.''· 

GlOUP II ~·-FIRST CATEGORY ' 

.. ; 
' 

.. 
.J" • - . 

~ 
; 

' , .. 
- ; s T E p s . . . . . 

I . .STAFF Cf\TEGORIES . CLASSIFICATION .. 
' I II III IV v VI VII VIII IX x . -~ ., 

t' .. .. 
- .. 

Juni9r, II GSl 0 2,542 2, 6 35 2,708 2, 791 2,.874 2, 957 3,040 - 3, 123 3,.2.06 3,289 
Administrative and . 

' 
Clerical Staff Class l N . 3, 300 3, 400 . 3, 500 3,.600 3, 700 3,800 3,900 4,000 4, 100. 4,200 . 

. . 
Junior I GS2 0. 2,.985 3,117. ' 3, 249 3, 381. 3, 513 3,645 3,777 -· 3,909 4; 041 4, 173 

·Administrative and 
Class 2 N 3;800 3,950 4, 100 . 4, 250 4,400 4,550 4,700 4,850 5;000 5, 150 Clerical Staff 

,0 ·-· .. 

.. " 
Senior II GS3 0 3,762 . 3, 927 .. 4,097 4,257 4,422 4,587 4, 752 4,917 . 5, 082 5,247 

": .. ' 
Administrative and . 
Clerical Staff - Class· 3 N 

.. 
4, 60,0 4,780 4, 960 5, 140 5, 320 5,500 5;680 5,860 6,040 6,220 

• . , . . 
Senior I . GS4 .... ·0 .. 

4,926 5,091 5,256 , 5, 421 5, 5 86 5, 751 5,916 6, 081 ' 6,246 6,411 
Adinihistrative and ' 

Clerical Staff Class 4 N 5,700 -5, 880 6;060 6,240 6,420 6,600 6,780 6,960 7' 140. 7,320 
-

, ,. . •. '" -
Principal -GSS 0 5,757 5,922 6,087 6,252 6, 417 .... 6,582 6,747 6, n2· · 1: oi7. 7[242 .. , 
Senior Administrative ~ ' ·- ·~'""'·: 

- .. 
<!nd Clerical Staff Class 5 N 6,750 6,940 7,130 

·. 
7,320 7, 510 7,700 7,890 8, Of!O 8,270 8,460 

• ' .. 

PrinCipal Administrative 
8,500 8,700 8,900 9,100 9,300 9, 500 9,700 

; 
11,100 and Clerical Staff GS6 .. N . ... 9,900 10,300. ... . ' •.. -- . . . 

-
NOTE: 0 = Qd " 

N · = New 
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STAFF CATEGORIES CLAS8IFICTITION 

Local[y ·Recruited Staf~ 6 LS6 
General. Service Staff 
6th Qass GS6 

Locally Recruited 3tc:ff 7 187 
. General Service Staff 
7th Qass - GS7 

Locally R~cruited .3tc:If 8 L38 
General Service St;;iff 
8th Gass GS8 

-
Locally Recruited Staff 9 LS9 
General Service Staff 
9th pli"SS GS9 

Senior Gmeral Service. Step GS-10 

'NOTE:- 0 = 
N = 

. 

. 

Old 
New 

G 

N 

G 

N 

o-

N 

0 

N 

N 

I 

2,072 

2,300 

2,816 

3, 150 . 

3 SS'..'-
• I - ;_. 

4,300 

4,676 

5,200 

5,100 

.. , 
. ' " 

II 

2, 188 

2,420 

2,964 

3,310 

4,024 

4,490 

4,8~8 

5,400 

6,300 

III 

2, 304 

2,540 

3, 112 

3, 410 

t), 196 

i1, 680 

5,020 

5,600 

6,500 

s T 

IV v 

2,420 2, 536 

2,660 2,780 
-

3, 260 3,408 

3, 630 3, 790 

4, 368 4,540 

4,870 5,060 

5,192 5,364 

5,800 6,000 

6, 700 . 6,900 
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E p ,s 

VI VII , .; L ' ,~. ·' 

' if.ft' ~k-:' - i 1,,, "· _,,. 
. ·f ' 

2,q52<, . 2; 'Z68' . - •" -•<,• '• ' ., 

2,900 3, 020. . 
3,556 3, 70!;. 

3.950 4 . .110 

4,712 4, ss4. 

5,250 5{440 

5, 536 5,708 

6,200 6,400 

7' 100 7,300 

I 

VIII 

' I . 

. ,2, 88A . 
-· . ' -~- . . . . 'J'f: },.i4J ~-

. _, 

3·''&$2 
- "p , - - • "· . /. , . 
4.iff1o 

' 

5, 056 

5,630 

5,880 

6,600 

7' 5 00 

._ ' 

··~ 

IX x 

3,000 -

3,260 3' 380' 

Ll, 000 -

4,'130. 4,590 

5,228 .:· .. -. 
.. ' .... ·- . 

5,820 6, 010 

6,052 -

6' 8.00 7,000 

7,700 7,900 
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STAFF CATEGCRIE.'3 

Loc0lly '{ecruited 8t'Jff 1 
Gener cl Service 'ltaff 

1st Class 

Locally Recruited Staff 2 
General Service Staff 
2nd Class 

· Locaily Recruited Staff 3 
General Service Staff 
3rd Class 

, 

Locally Recruited Stdf 4 
General Service Staff 
4th Clcss 

~ ~ 
-q - -·:~"~~""-., .. ··-
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ANNUAL SALARY SCALE OF AUXILIARY AND GENERAL SERVICE STAFF 

GRCUP II - SECOND CATEGCRY 
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ClP.S8IFIQl1TION 

= 

LSI 

GS! 

LS2 

GS2 

183 

GS3 .. 

LS1;i 

GS4 

LBS 

GS5 

Old 
New 

. 

0 
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c 

N 

0 

N 

Ci 

N 

0 

. 
N 

~ .. - ~-· . -· 

I 

360 

,170 

552 

570 

936 

950 

1, 2'72 

. 1, 330 

1,652 
~ 

1,825 

. 

.. 

.g 

.. II III IV v . 

392 tl2-4' 456 488 

510 550 590 630 

592 632 672 712 

715 760 805 850 

984 1,032 1,080 . 1,128 

1,010 1;070 1, 130 l, 190 

1, 3tl8 1, l_:24 1, 500 1,576 

1,420 1,510 1,600 1,690 

1,728 1, 820 1, 904 1,988 

1,925 2,025 2,125 2,225 

T E p s 

VI VII VIII 

t 
520 552 584 

670 710 750 . 

752 796 832 

895 940 985 

l, 176 1,224 1, 212 

l,Z50 1, 310 1,370 

I 1,652 1,728 1, 804 
. 

1,780 1,870 1,960 

2,072 2,156 2,240 
. 

2, 325 ' 2,425 ' 2,525 I I 

I 

. 
• 

IX x 
, 
' 616 • . ~ 

" ' 

790 830 

. 
- 872. ~ 

1, 030 1, 075 

l,'320 -
1,430 1;490 

L 880 -

2, 050 2,140 

2,324 . ' -
·' 

2,625 2,725 
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