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REPORT OF THE BOARD OF EXTERNAL AUDITORS
ON THE ACCOUNTS OF ToF GUHERAL SECRETARIAT
FOR THF PINANCIAL YBAR ENDED 31 MAY 1978

INTRODUCTION : In accordance with the programme drawn up by the
General Secretariat, the audit of the accounts of the General
Secretariat was scheduled to commence on the 2nd of October. Only "
five members of the Board were able to arrive on the prescribed
date whilst the representatives of Tunisia and Upper Volta

arrived on 5th and 13th October respectively. Due t0 the fact that
the representative of Upper Volta was not able to audit the
accounts of Geneva on the spot, the Board decided that the
representative of Botswana should proceed to Geneva. Accordingly
he proceeded to Geneva for one week, and this meant that only
four out seven Board hkiembers commenced their audit on the due
date. We would algo like to mention that the representatives of
Togo and Tunisia departed prior to the cecnclusion of the audit
programme . Conééquently the remaining members of the Board had

to re-schedule the programme in order to complete the audit.

2 Terms of reference : Pursuant 'to the provisions of section
9 (3) of the Financial Regulations, the Board is charged with the
responsibility of carrying out an external audit of the accounts

of the Organization including all Trust and Special Funds. Besides
expressing an opinion on the state of financial affairs of the
Organization, the Board is also required, where necessary, to
comment on the efficiency of financial management and control as
well as the financial consequences of administraiive practices.

. T Scope of Audit : The audit was carried out in accordance

with generally accepted principles, practioces, -and methods.
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16. Contingency Fund : The present budgetary mechanism of the
Organization does not permit_of the existence of a contingency fund,
In our view the finanée operationg of the Organization will be
greatly facilitated if a contingency fund was introduced and monies
appropriated to it. The Secretary-General should have the power to
apprové releases from this fund to meet additional and unforeseen
expenses of the Organization. The fund would be replenished when
supplementéry estimates are submitted to the Advisory Committee on
Budgetary and Pinancial latters. As for the size of the éontingency
Fund we recommend that is should be fixed at about 5-% of the total
budgét for the year,

ACCOUNTING SYSTEHN

17 The present system of accounting which has been operating
for the last 15 years has now become archaic in many respects § it
involves a lot of unnecessary paper work ; it is labour intensive
and is highly centralised. Divisional Heads of the Secretariat
appear to have no accountability status in rdspect of their own
votes, The whole system is immersed in bureaucratic procedures which
alearly militete against effective and speedy implementation of

Programnes.
18, Pay Roll : The system is unnecessarily complicated and

involvea a lot of unnecesgsary paper work and labour but at the sane
time it does not provide adequate information for effective control
purposes., With the view to modernising the pay roll system, we
recommend as follows 3

(a) abolition of the present pay roll system,and its
replacement by individual salary cards preferably the (Kalamazoo
type) since the whole system of accounting in the Organization is
still completely manual.
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(b) Preparation of pay sheets for each division separately.
This will facilitate control of establishment by Divisions.
If the Kalamazoo type were adopted, there would be no need to
prepare separate pay advice slips monthly, for this will be auto-
matically preduced as nart of the process. At present much time,
labour and effort are wasied in producing this information.

(c) No salary card would be opened unless action is
épproved by the Chief of Personnel Services who would, when communi-
cating personal empluments details to the pay roll section, also
notify the personal file number for control purposes,

19. Advances : The system of applying for and granting advances

involves unnecesséry paper work. For example when an officer

applies for a salary advance, a typewritten application is submitted
to the Head of Administration through the Divisional Head., Approval
of the application is contained in a longhand written minute.

addressed to the Chief Finance Officer who in turn aggin minutes

to* the Accounts Officer. All that is required is the preparation

of a standard application form preferably cyclostyled which can be

completed with minimum time, labour and effeort.

20. Budeget Control Book: There is need to modernige the
maintenance of the Budget control book which is in fact an important

instrument for control of expenditure. Up to now the budget control
book is not entered up as and when Youchers are passed for

payment. In the majority of cases it is written up a month afier
payments have been made.

29 Recommendation ¢ To facilitate & gradual process of
decentralizing control of expenditure by placing accountability
responsibility on Divisiohnal Heads, we recommend as follows @

(a) Each Division should be required .to maintain a vote
book along the following format (as attached)
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All commitments in monetary derms should be entered in the vote
book immediately they g@re made and should be cleared from the
available balance as soon as they are discharged,

~(b) No cheque should be prepared unless the payment
voucher is first entered in the vote book and the authorising
officer satiefies himself that funds are available, Whoever have
delegated authority to authorise disbursements should be
required to initinl each and every payment entered in the vote
book.

(¢) AlL commitments which have been clearly identified as
outstanding at the enhd of 31 liay of caech year should be totalled
by votes and application#made to, the Secretary-General to have
the amounts re-voted into theffollowing financial year. By giving
the Secretary-General ;he power of re-vote, it will be possible
to process all outstanding commitments speedily. By this method
of re-vote, it will no longer be necessary to charge expenditure
resulting from outstanding commitments to prior year's votes.

By the same ftoken the present cumbersome but ineffective systen
of obligution would simply disappesr.

(d) All reallocations between votes as approved by the
Secretary-General or the Advisory Committee ghould as a matter of
courge be recorded in the vote book arainst the relevant vote.

22. Disburgemont Veoucher Forms : We congider that an impro-
vement in the format is necessary, hamely, the voucher should
contain g certificate certifying that goods have been received or
services rendered ; that the expenditure is properly chargeable
to the Secretariat funds ; that the voucher has been recorded in
the vote book and that funds are available to meet disbursement.
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23, . Imprest for Petty Digbursements : Our attention has been
drawn to tﬁe:practic 11 problem which exists.in- some form in Addlsﬁm
Ababa of paying for goots and services by cnpque. AlsoF all

ordors have to be supported by formal Local Purchdse Order (IP0O):
This practice has degenerateéd into a situation whereby cheques

are issued for as little as Five Ethiopia Birr., We have alsc been
informed thét soie Government Departments in 4Addis Ababa are
reluctant +to accept settlement of puyment by chegue and that they
insiet on cagh payment. We are convinced of the need to provide
gome flexibility of accounting operations to arrest the present

situation, and we therefore recommend ‘that an imprest system’

be. introduced and operated by the Finance Division. We are of the .
view that an imprest of one thousand Ethiopian Birr would be
adeguate fpi this purpose as it would be‘reglenished'from time o
time as éxbenai%ufe ig incurred. However, Que note should be taken
that the division of accounting responsibility must be such that
the 1mnrest holder 1s not at the same time responsible for
processing payments. “

24. Monthly Trial Balance : 4s of now, no monthly trial
balances are produced to chéck that all receipts and nayments 1n
thée cash book have been recordsd in the relevant ledger accounﬁ
Wie consider it vital for effective accounting control to produce
a monthly trigl balance which should as & matter of course be
copied to the Chief Internal Auditor and we so recommend.

25. Hechaniged System of Accounting : It is high %time thouzht
was given o mechanising the present system of wmanusal accbuntingg
We woild not at this stage of development recommend a ‘sophisticated

system but would suggest acquisitioh of an oxrdinary book keeping
type machine which would be capable of recording aocoun%ing'entries
on led ger cardsa ' ‘
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26, Also since our recommendation is based on the cash system
of Accounting,(not aceruzl- ) we do not see much point in attempting
to produce a Baiance oheet for Organization annually. All that is
required is production of a statement of Assets and Liabilities,
Abstract of Receipts and Payments, Summary of Below in the Line
Accounts. Detailed gtatements of Revenue and Expenditure, and such
other financial statements s may be required by the Advigory
Committee from time %o itime.,

INTERNAT. CONTROL SYSTEM

27. © The Need $ It is universally accepted that audit is an
invaluable aid to Mansgement and that the existence of an effective
" system of internal control of wich intermal audit is a vital
integral part automatically promotes the attainment of efficient

financial performance.

28. We should warn, however, that for an audit to be effective
it is imperative that it is listened to 3 any material errors

and irregularities Brought to light in the audit reports - both
periodic and annual - must be rectified and positive remedial
action taken with minimum delay., The impartiality of the auvditor

as well as his independence in the execution of his professional
work must be recoganized , appreciated, and upheld at all levels

of manégement. Without this active support no audit can hope to
successfully develop and promote acceptable standards of efficient
financial performance and financial discipline,

29. We are again disturbed, 2s we have been over the years,by
the almost negligible timely positive attention which has besn
given to the reports of the Chief fnternal Auditor not oaly on
the Accounts and Records of the Headquarters but also of the
regional and sub-regional cffices.
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\ J
Positioh of Chief Internal Auditor

30. We would like to believe that the preceding remarks oh
the need for an effective internal audit are acceptable to this
august Organigation, and we take it for granted that amongst the
many objectives of the Organization, there are two key objectives,
namely : ' ' i
(a)JEconomical use of the scarce factor of produection,
particularly;laboar and capital.,

(b) Promotion of efficient performance and financial
discipline.

If there are in fact the financiagl objectives of the Orga-
nization then clearly they do not reconcile with the somewhat
nebulous position under which the Chief Internal Auditor has been
operating for the past many years, In theory the Chief Internal
Auditor is said to be directly responsible and answerable to the
supreme Adminisgtrative Head of the Organization; in practidée his
role, leadership and effectiveness of audit operations have been
diluted in the stream of general administration of the Secretariat,
His own programmes of work and time-budgets for on-the-spot
inspectiong of fegional and sub-regional offices are subject to
scrutiny, restraint and control by general administration. Auditors
regident in regional offices are neither responsible nor answerable
. to him for audit prograrmmes and work performanée. Even in his
own office at the Secretariat, he has no positive say over what
calibre of staffushould?assist him in the discharge of-his dutics
since in some instances staff is transferred to him without
consultation or against his owa advice.
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31. Clearly, the recot of the problem lies in thé inferior
status which the Chief Internal Auditor has been accorded over
these years, and we are firmly of the view that it is high time
this untenable position was rectified as speedily as possible
so0 that all audits (Headquarters, Regilonal and Sub-regional)
can be co-ordinated and controlled und:zr one direction.

32. In view of the foregoing remarks and the indepth study
undertaken by us, we now submit the following positive recom—
mendations for approval -

(a) Upgrading eof the post of Chief Internal Auditor to
"Director-General of Internal Audit Services", The upgraded post
should be placed at P.6 or the nexthhigher‘gradeg if such is
approved for Executive Secretaries.

If the Director-General of Internal Audit Services is to effectively
hionitor the financial operations of -the Organization as a wholc

then clearly his pogt should not be grzded below that of

Executive Secretary of a Region.

(b) The Director-General of Internal Services (now Chizf
Internal Auditor) should be directly answerable,accountable and
responsible 'to the Secretary General for all the audit activities
including formulation of audit programmes, approval of time-
budgets for audit, reporting etc.

(e)All appointments, promotions, transfers etc of audit
officers ~ Headquarters and Rggional- should be made only with

i

prior consultation and concurrence by him.

(d). 411 audit officers, regardless of where they are
stationed, should be made directly answerable and responsiblie
t0 the Director-General c¢f Internal Autit Services. All their
programmes of work should be referred to him for appreval, as well
ag their progress and end—-of-year reports.
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(e) A1l accounts of sub-regional offices should be sub-
mitted to the respective regicnal c¢ffices for audit examinagtion
and incorporation into the Regional Office Accounts, after which
they should be forwarded to the Finance Department for inclusion
in the HNain Accounts of the Organization. Evidently, it will no
longer be necessary to have tlhie regional accounts examined by
the Internal 4udit Services at Headquarters.

(f) Never before have the projects which are financed
jointly by the QAU and other Internstional Bodies or organs been
subject to audit by the Internal Audit Services although they
are executed under the umberlla of the Organization. In the
interests of efficient management and in order %o assure full
value for money spent on these projects, we recommend their
audit by the Director-Genéral of Internal Audit Services.,

| (g) The Director~General should continue te enjoy
observer status at Conferences of the International Organization
of Supreme Audit Institutions as well as at the regional group
conference of AFROSAIL.



OM/932 (XXXII)
Page 15

FINANCE DIVISION

33.° As 8 result of the indepth study undertaken on the Finance

DlVlSlOﬂ, we ‘would llke to highlight the follow1ng observatlons

concernlng the work load of the staff. Although there is an

approved pohedule of duties for this division, we have been
concerned to note that in actual practice, work distribdtion is

‘disproportionate. To highlight the problem, we qould like %o

give the followmng three examples 3

(a).According to the approved schedule of duties, Finance
Officer . I is charged with responsibility for the examinaﬁion and
effective. control of =1l monihly financial returns from regional
and sub-regional officesg and. for izsning gqueries or observations
arising from his examinatioh._I% 18 also his responsibility %o
check on the timely submission. of the returns from the regional
and sub-regional offices and to draw sttention of the Head of
Division in cages of unexplained delay. He is also required to
keep up to date records of remiitiances and allocations to the
regional offices and subventions to African Organizations. Despite
this elear allocation of duties for the officer, we are digturbed
to note that in prastise tie rmoorsaut vask of examininé‘the
accounts of the regional and Sub—regionél offices prior to their
incorporation inte ‘the main acccunts is in fact not undertaken by
the officer. We understand that aricing from ah arrdgement that
was concluded last year;, the examination of thmse accounts by the
Finance Division ceaued over a yeéar ago. It is now a matter of
- conjecture whether full value for money is in fact being received
for the costs incurred on this particulaxr poat,

{ (b) Finance Officer II who, ﬁrior to his promotion to the
present post, was responsible for preparation and processing of
pay roll as well as remittance of pensicns contribution to the
American Life Company; has coantinued to exécute this work despite
his promotions Evidently there is something amigs with the job
analysis of some of the posts in this division.
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(e) The present accounts clerk has between August 15, 91977
and 31 January 1978 performed duties of Finance Officer II, i.e,
pay roll preparation. In addition to this extra responsibility
when Finance Officexr ITI was transferred to Lagos in May 1977,
she remained charged with the responsibility for advance recovery
records. It is of interest to note that wnen the Accounts Clerk
proceeded on. leave from 15 March 1978 to 22 June 1978, her own
duties of up to date m2intenance of the .cash book were not
re-assigned to another officer. The result of this unsatisfactory
position is that on return from leave, she had to enter up the
cash book {receipts and payments) three months in arrears@;Eﬁidently
when the financial year closed on 31st May 1978, and because the
cash book was not written up during her absence the cash position
of the Seecretariat was not known at the time.

34, It has also come t& our notice that the dhief of Finance
like all other Chiefs of Division, are immersed in ordinary routinc
matters which can be executed at some dther junior level., We find

" for example that in practice the Chief of Finance enjoys .no
executive authority § 28ll financial matters however trivial, are
referred upwards for decision., In our view these excessive
bureaucratic procedures destroy initiative, lower the morale of
hard working people and generally encourage below par producti-
Vityae '

35, - In consideration of our findings and observaticns on the
actual operation in this Division, we make the following
rTecomnmendaticng @

(a) A thorough job ana1351s of each part should be
undertaken as soon as poss1ble with a view to ensuring that the
distribution of work is proportional to seniority levels, and
- that all members of the Division are productively occupied in their
duties and responsibilities ‘ o
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~(b) -Decentralisation -of-authority--in-the Finahnce/Admini-
stration Department with a'yiew to delegating some executive
authority tokthe Chief of Finance. Ia order to speed up financial
operations and to reduce bureaucracy to the minimum, it will be
evident from this recommendation that our aim is to achieve
maximum output at a minimum cost -

(c) We have considered the salary, seniority, and rank
0of the Chief of Finance, In view of our findings and observationg
in the Pinance Division, we rocommend that the present designation
of Chief of Finance ghould be changed to that of Treasurer General
of the OAU and that %he post should be upgraded to P,9. ‘

(4) As mentioned earlier the present Accounts Clerk
performs not only her ordinary functions of voucher preparation,
cheque ﬁreparaﬁion, maintenaﬂce“of the cash book, bank reconcili-
ations etc but in addition to all these she has performed with
meticulous accuracy duties of two officers Benior o her (Finance
Officers) for a period exceeding one year. dccordingly in view
of her uptitude, capability, and efficiecney, we recommend heér
advancement to the post of Finance Officer/ Accountant at scale
P,2 Step I. . ) * s

CONFERENCE DIVISTION:

36, Adccording to the Chief of Conference, the establishment

of this Division was fixed some five years ago and not varied

since inspite of the congiderable increase over the yeais in the
volume of work, Despite the inadequate numerical strength, there is
at any time a number of wvacancies which have %o be filled on short-
term basis by. the recruitment of ﬁreeiance.personnél; This is an
expensgive method of servicing the Division for apart from the
normally high wages payable to freelanée personnel, the Qrgani-
zation has to pay more on air travels and per diem allowances., -
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Telegrams for. recruitment have to pass through many offices, taking
days' in the procéess. This excessive bureaucracy is resulting

in expensive _delays. The solution as we see it is for the
Recruitment Board to meet more regularly and to make greater

effort to fiii the existing vacancies.

3 Timeiy ﬁotification of requests for service has not been
forthcoming from other divisions as a result forward planning is
impossible. Also the Chief of Conference has no hand in preparing
the budget of his Division contrary to the principles of sound
budgetary control.

38. The Division has ten reproduction machines all of which are
about fifteen years eold, Four of the machines are at present out

of action for lack of spare parts. Since these equipement are at

the verge of Out;iVing their usefulness it is recommended that

a Board of Survey be convened to look into the possibility of
disposing of these oObsolete eguipment and the procurement of

more modern and efficient ones.

PERSONNEL: DIVISTION

39, An up to date staff list is not being produced annually
to show the name of each officer, date of birth,; post held and .
the date of appointment; It has not been possible to prepare such
& 1list because the Chief Personnel Officer has no conlrol over

the administration of personnel in the Regions which is at present
the responsibility of Executive Secretarics. Apart from the Neﬁ'
York Office; no staff returns have been received from 'the Regional
Offices.

40, Confidential persoanel files are not kept in the Office

of the Chief.of Personnel but in the Administration Department

and the Chief Personnel.Officér is not consulted in matters of

staff training and transfers. The result is that personnel management
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is fragmented thus facilitating dishonest practices as happened
in a case of apparent falsification when a clause enabling an
officer to receive & gratulty was added to the contract terms
without the knowledge of the Chief of Personnel.

Review of Structure of the Qrganisation and Conditions of Servige
of the Staff

41, Around 1968 the Organization recogrnised the need to review
the service structure and conditions of service of the staff which
had been in existence since the formation of the Organization in

1963, Since that date, Commission after Commission were set up

to study the problem and to submit recommendations for improvement.
According to availahble evidence, voluminous reporits were produced
by the Commissions on this vital subject but no conclugive action
was taken by the Organization. The report of the 4th Commission was
reviewed by a Committee of Experts which was set up by decision

of the Council of IMinisters in Tripoli in Febfuary 1978. This
Committee submitted its report to the Summit Heeting in Khartoum
in July 1978 at which the Summit decided to refer the matter again
to the Committee Experts for furthey reviews. .

This problem has been dragging on for ten years but the
present structure has clearly outlined its asefulh-ess° We consider
that the matter is of audit interest since our main objective is
to promote efficient administrative and financial management. Also
we are strongly of the view that there is urgent need to undertake
a scientific job analysis of each established post with a view to
properly garding and fizing appropriate remuneration to posts..
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42. In our view consideration should aelso be giveén to the
desirability of consolidating part of the post adjustment allowance
into the basic salary so that officers may receive the benefit

of enhancédlpension contributions and therefore improved pension
benefitse.

43. Pending conclusive finalisation of the structural review
we recommend that the following posts should be singled out for
special consideration :

Chief of Personnel: We consider that the holder of this post should
be recognised as the overall Head of Personnel Hanagement and that
he should be given the status and authority to formulate meaning-

ful personnelxpoliaies ag well as to appraise staff performance
in some scieatific manner. Accordingly we recommend that thé post
should be re-designated Director of Personnel and Graded P.5.

Chief of General Services : We are not entirely satisfied with

the designation of General Services and would prefer a more
descriptive title of Director of Supplies and Services which in

our view should be graded P.5. in view of the onerous responsibilitieg
placed upon the incumbent. ‘

VChief of Cabinet ¢ We are surprised to observe that the Chief of
Cabinet who. is effectively the nerve centre of the whole organisation
is graded even below a Director of Depértment, We consider that

this grading does not recognise the status and nesponsibility of
this office and We.recéMmend that the post should be graded P.6
so that the holder may have the status and authority to fully
co—ordinate all the activities of the Organization.
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Transletors and Interpreters ¥ It has come to our notice that because

the Organization does not require full time services of interpreters,
translators with interpretation qualifications and éxperience are
assigned interpretation work during conferences, and that to
compensate them for the additlonal regponsibility they are paid

the difference between the salary of a Translator and that of

& Free lance Interpreter. The result of this is that in the majority
of cases these translators receive in monetary terms salaries

which are higher than even for the most senior officials of the
Qrganization, To solve tnis problem and in order to eliminate
unnecessary accounting work we recommend tihe introduction of the
post Translator/Interpreter graded P,4/P.5 while at the samé ftime
retaining the post of ordinary translator at P.3.

44, Training Schemes & We are not aware of the existence pf a

co-ordinated plan of training for staff members but we consider that
such & training programme is vital in ithe interests of increased
productivity, morale and initiative. We are awsre that some
international organizations do offer training opportunities to

staff members but what is required is that the Organization

should have its own well-planned training programme which are
capable of systematic implementation.

45, Accommodation Allowance ¢ As a result of our visits to

regional and sub-regional offices, we have discovered that staff
members who have their own houses in the regions in which they
serve receive accommodation allowance. This also applies to locally
raécruited statutory staff based in the Headquarters. Since the
Regulations are unclear on this matter we recommend that a definite
ruling be made,



C11/932 (XXXII)
Page 22

Training of Finance Staff

46, - As g result of his attendance at the Conzress of Interna-
tional Organization of Supreme Audlt Institutions in Tima, Peru
last year , the Chief Internal Auditor discussed with the Unhited
Natiohs Intér-Regional Advisor for Government Budget and Financial
Management the vital need of ‘exposing finance officials of this
Organizatioh to @ seminar on budget and finaacial management.

47, In November 1977 the Inter Regional Advisor informed the
Sécretariat that arrangements for the seminar should be made with
the Resident Representative of the UNDP stationed in Addis Ababa,
On 22nd December 1977 thé United Nations Secretariat telexed the
Organisation notifying that the United Natisns Inter Regional
Advisor was available to the OAU to launch the Seminar at no cost
to the Organization but that formal request should be processed
through the local UNDP Representative. Since then the General
Secretarint has taken no positive action in the last ten months
and present indications are that.little‘interestris being shown
by the Secretariat on this vital matter.

48. We have mentioned in the introduction to this report that
there is an urgent necessity to introduce modern concepts of '
administrative, financial, and accounting practices and we therefore
feel greétly-disappointed that the General PSecretariat has not
found it expedient to take advantage of this golden opportunity

of training finance officials at no cost to the Orgahisation.

We therefore récommend that serious attempts should be made

to further explore the possibility of holding the seminar as soon
as possbile.
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BPE AaRd

49, In a special report to the udmln“stratlve Secretary
General in December 4977 the Chief Internal Auditox made alarming
disclosures on the accounts of the Bureau for the Placement
and‘Eduqation of Refugees. The records were made available to the
Internal Audit after much alfflculty and only after the.
Aamlnlstrﬁtlve Seeretary—-General had personnally intervened,

The examlnutlon of the records revealed apparent frouds and
thefts of funds to a total of U8 § 58.125.85 by the Aecountant

of the Bureau.

50, Monies for tihie Bureau were kept in three separate bank
accounts and the disbursement procedures required cheques drawn

on the accounts to be signed by the Chief Finance Qfficer of the
0AU and couwnitersigned by the Director of the Bureau. Investigations

have revealed that the signature of the Chief of Finance on the
oheques was forged, but it is yet to be proved whether or not
those of the countersizning Director were genuine,

51. Some of the cheques were drawn in‘thé name of the dccoun~-
tant as payee despite the fact that the vouchers wére disbursed

for other payees. Some cHeques were not supported by disbursement
vouchers while in other cases although the cheques were made
payable to other persons they: were endorsed by the Accountant
payable to himself, and the bank permitted the payments to be maae.
We consider that in honouring most of these cheques for payment,

the bank displayed some degree of negligence and should consequently
be made financially liable for such negligence and tTo compensate

the 04U accordingly.



CM/932(XXX1TI)
Page 24
52 The three bank acecounts hdve been frozen since December
1977 and according to the latest bank statements available in the
Secrétariat the balances are as follows 3 - T

A/C Wo Date Balance Us 8
0-236128 37/7/18 Eth. Birr(289.67) (139.94)
0555 31/8/78 US $ 236.551.31 236.551.31
0152 " Us & 2.229.59 2.229.59
238.640.96
53. The proliferation of bank accounts apparently facilitated

the fraud for there ig no reason why monieg for the Bureau shoqlé
not have formed part of the main funds of the Organization and
disbursements made in the normal way.

54, It is understood that the main suspect is still in Police
custody as the case has not yet been concluded.

55 Recommendations : We recommend that representations be

made to the appropriate authorities for the speedy conelusion

of the case, We also recommend that the possibility of holding
the bank liable for negligénce be actively pursued. Finglly as

the freeze of the bank accounts might be causing hardship to
deserving refugees it is recommended that the balances of the fund
be transferred to the main fund of the Secretariat in order to
permit the resumption of assistance WOrk.'
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PRINTING UNIT

56.  In July 1978 the Chief Internal Auditor reported the
apprent theft from the Printing Unit of prihing material wvalued

at US § 6.465.67, Despite the fact taat Section VII (5) of the
Financial Rules and Regulations requires the ddministrative
Secretary General to conduct full investigations in such cases

we are not aware that any such investigations have been carried
out, We’'recommend that full investigations be conducted to determine
the circumstances of the losses and appropriate disciplinary action
taken against wioever is found resnongible. We consider also that
Section VII (5) of the Financidl Rules .and Regulations is hot
sufficiently mandatory and would suggest that ie be amended to
state very clearly the procedures to be adopted in cases of saspec—
ted theft or fraud. '

574 A cutting machine costing US $ 2.898 was purchased on

12 May 1975 but has been found to be unsuitable for the” work for
which it was lntended and it is now being used for the comparatively
minor job of trimming. As a result,paper cutting has to be done
outside the premises at additional cost with -the attendant risk

of losing some of the papers taken outside. We recommend tiat a
Board of Survey be convened %o look into the suitability of the
cutting machine and if found uvnsuitable to recommend its disposal
and the procuring of a more efficient machine,

LIBRARY

58. Degpite the observations and.recommendations made in

our last Report, we regret to state that there has been 1little
improvement in the maintenance of the records of the Library although
the Secretariat has invested wast sums of money in the purchase

of books of reference. |
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59. On the 24th Hay, 1978 (a week before closues of the
financial year) a sum of US § 3.086.39 was paid to the British

Council, Addis Ababa as deposit for purchase of, 181 books from
' f ‘t

the Unifted Kingdomn,

60. .. 4s at the date of this Report only 29 books valued at
US & 460,77 have been delivered to the Secretariat, leaving an .
outstanting balance of 152 books the value of which is US $ 2.625.62,

Iﬁlis suggested that follow-up is taken in, order to ensure
delivery of the whole consignment.,

?ost o: Chief Librarian

61 ., As stated in our last Repoxrt, the pbst of Chief TLibrarian
became vacante in June 1977: When the BPEAR Section of the General
Secretariat was disbanded in January 1978, fOliowing the discovery
of considerable financial irregularities, the Administration .
attempted to re—dgssign staff of that Section to other‘branches;

In the process the officer—in-charge of the 'Section was transfer—
fed to the Library as its Heads

62, As is well known, ‘it is normal Personnel Policy and
Practice to deploy staff according to merit, qualifications and
expéerience, éo that full value for money can be received in return
for rendition of labour services. There is gome doubt as to
whether this normal.criterias was applied in this case ,and we
therefore recommend that the matter be looked into and corrective
action taken if necessary. '

Regidence of Secretary-General

63. For many years provision.of US & 400.000 has been set
aside for the puvpose 0f purchasing a house. for use ag official
residence of the Secretary General, the amount appearing as a
liability on the annual Balance Sheet. However, in view of the
last year!s announcement that the Goverhmént of Socialist Ethiopia

oyt

has donated the present official residence of the Secretary-General
to the Orgenisation, it is our view that action should be taken
to transfer the provision of US § 400.000 to the Capital Fund.
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¥64 Also, we have been informed that the process of transfer-
?ing ownership of tie propecs) S0 Yra2 Urganlsation by means of
"Title Deed has not yet been completed. We recommend active

pursuance of this matter with a view to early finalisation of the
transfer arrangements.

Miscellanepus Charges Ordersg

65. According to the existihg regulations, staff members
travelling on initial recruitment, transfer from one station to
another, home leave, etc are allowed to transport excess baggage
at OAU expense subject to prescribed maximum rates. In practice
gtaff are igsued with NCO's of given monetary value, prior to
commencement of the journcy, the cost of which is charged to the
votes when payments are made to Travel Agencies/ Airlines. However,
the regulations do not reguirs staff fto account for the use of
HMCO's when the journeys have besen undertvaken and completed.
Congequensly, it becomes an iwpossible task to ascexrtain whether thé
MCO's were in faect utilised for the intended purposes only.

i

66, In view of the wont aorz of money lncurred on excess

H
fbaggage transport every year, and in view of the looseness of. the
regulations in this respect; we recommend that in future all HMCO's
issued to members of staff should be charged to their bversonal
advance accounts and that the costs ghould be cleared to final
expenditure of the Organisation pnly on production of acceptable
documentary evidence of actual usage of the HC0's e.g. official
"Excess Baggage Tickets".
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T2 decording to the records the following advances appear
to have remained dormant until the date of our audit {(October 1978)
ahd there is no evidence that follow-up action is being taken to

effect recovery.

Date adwvance

granted Nanmes Nature of Advance Amount USH
31/10/77 Nr. Ould Daddah  Salary 566467
20/2/76 Corporal Estifanos Cost of car repairs . 914,67
- 30/9/76 Wr. M. Diarra telephones & cables 1.278.27
' ’ 2.759.61
73. Advances Cards were discontinued from July, 1977 and were

replaced by lists drawn up from vouchers. Since these lists do not
provide details such as date and voucher number for both debits
and credits it has not been possible t0 carry out a proper and
effectivé audit of these advanceg., We therefore recommend that the
card gystem be re-introduced. The cards should be serially )
numbered and must be written in ink, balanced monthly and recon-
ciled with the control account. We also recommend that active
steps are taken to recover the three advances totalling $ 2.759.61
as soon as possible.

Advanceéeg recoverable from member states as at 31 May, 1978

4. A sum of US § 155.908.55 was still owing by various Member
States as at 31st May, 1978 in respect of expenditure incurred
between 1972 and 1977. In certain cases reminders were sent, but
there has not been “any response, or attempt to settle the debts. :
" Sinee the Organisation needs funds to carry oul its operations,; we

h

congsider that positive steps should be taken to recover this
substantial sum of money. .
5. Included in the sum mentioned at (a) above, is an amount

of US § 1.436.72 being the eost of Air Tieket for & member of the
Board of External Auditors who did not turn uﬁ for audit in 1976 and
who never surrendered the ticket for reimbursement from the airline.
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This sum has been outstanding since 1976 and action should be tzken
to effect recovery from the Mauritanian Government, '

TEa Contributiong Outstanding for other Accounts

The position of the contributions frowm the member states
for |

(a) Pinancing the Ad Hoc Secretariat in Brussels

(b) Pinancial Assistance to Guinea Bissau 1973/74

(c) ] 1 " noo. n 1974/75
(a) W " "  Republic of Djibouii

was as follows as at 31st May , 1978

Percentage
Assessed US 8 Paid US § Balance US§ Oubstanding
(a) § 150.399.63 52.3%4.10 98.045.53 65
(b) 438. 600,00 350.309.76 88.290.24 20
(¢) 2.193.000.00 1.2%6.986.39 900, I61.64 41
(4) 1.000.000400 98, 789.84 901.210,16 90

1 .987.707.57

e It will be noved that in the case of (a), (¢) and (4) sa

very large percentage of the conitribations are still outstanding and '
apparently no positive action has been taken againgt the member
states concerned to get them to pay the contributions and uniess

this ig done,; the Organisation will come to & stage where it will

be financially embarrassed and will not be able to operate effectively,

78, Cash Balances : The cash position at 31 st lay , 1978
was as follows &-
o Us 3
A, Poreign Currency Account -~ 2.011.450.03
TLocal Account 60.985.30
Petty cash 82.58
B.. Capital Fund 125.423.54

$  2.197.941.45
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79 Budget and Expenditure : The budget appropriations dpproved
by the Council of Ministers for the Tinanéial year‘ended the 31s%t

lay, 1978 were US $ 10.386.013.00. Five member states were

exempted from paying their contributions to the 1977/78'budgef
totalling to US § 733.252.52 and thereby reducing the expected
contributions to the budget to US § 9.652.760.48. No additional
aseessments were made on other member states as reguired by F;nancial

Regulation V (I). The total expenditure for the year ineluding

obligations was US § 8.909.862.80 leaving a saving of US$1.476,150.20.

80. Contributions and arrears : The Contributions of

US § 9.652.760.48 expected for the year under review fell short
by US § 4.032,279,03 because only 28 member states paid their
contributions. The arrears for the year was 42 psr cent which is

considered very high. The contributions received during the yea:

US $ 5.620.481.45 against the expenditure of Us ¢ 8,.909.862.80
revealed that 31.6 per cent of the expenditure had been met from
the capital fund which was in excess of the authorised 1limit of

25 per cent, . '
Pinancial Regulation V(I) refers. Serious efforts should be made to
exhort member states- 0 honour their obligations.

81 Income : A& total of § 7.986.470.36 was received during the
year as follows - '
Gontributipngrfor regular Budget

1970/71 Budget 2.05I.34
1974/75-1976/77 Budgets 2.335.686.76
1977/78 Budget 5,620, 484 . 45
Excess contribution to Regular budget 97.059.47

8055.279.02
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Gther Revenue
General Secretariat
Interest on car loan 2.578.25

Sale of old furniture 122.92
Wprking-Capital ; 3.261.71
' Sale of Publications 335,00 !

Refund of overpayments 4.207.0%" 10+504.93

Regional and Sub-regional oﬁfices
Sale of Publicati.ns 5.004.62

Interest on car loans 231.32
Rent from OAU houses 4,938.31
Miscellaneous T¢571.63 17.745.88  28.250.81

) 8.083.529.83
. ' Less excess contributions 97.059.47

7.986.470.36
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: Excess eXpenditure totalling

8 253, 836 27 occurred on eleven notes as follows ¢

Code Description
- 203 Installation allowance

208 QAU Medical Scheme

213 Post Adjustment allowanse

215 Interview for new appoin-
tments

306 Internal Auditor

404  Utilites(Electricity &
Water)

500 Cables

601 Bank charges & Revenue
stamps

800  Ascembly of Heads of
States & Government

808  Advisory Committee for
Budgetary and Pincncial
Matters

1005 Commission of Mediation
Goneiliatidén and
Arbitration

TOTAL
83. Board of External Auditors

Appropriation Expendi., Excess )

TS §  Expendi, .
10.290.00 17.052.00 6,762,00

© 30.000.00 40.079.06, 10.079.06 :
220,000.00 256,618.,17 36.618.17
‘ 1,00 616.00 615.00
12.000.00 12.559.90 559,00
100.000. 00 205.522.53 105.922.53
19.000.00 19.129.82 129,82
120,000.00 148.909.04 28.909,04
20,000,000 21.154.71 14154, 71
5. 000,00 68,071.73 63.071.73

; 291,00

I97.127-27 233.836.27_

: In.the pasﬁ and up to this

current year's audit agsilgnment, our programmes and itineraries have ,
been drawn up by the Administration Department.The fact that the
Board did not have a hand in drawing its programme of work often "

-k
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meant the ineclusion of travel time, weekends and public holidays

in the available time, resulting in a very tight time budget.

Apart from the time factor we consider this arrangement undesirable
as it tends to compromise our iantegrity and independence as
external auditors. We have therefore decided that in future

the audit programmes will be drawn up by the Bodrd and submitted

to the Secretariat for processing., Our Programme for next years
audit is at paragraph 86. ZAlso ocur future audits will not be
confined to a particular year's accounts but will be extended

to the month of visit.

84. The Board has also decided that its Chairmen will hold
office for not less than one year., Hitherto the Chairman's functions
terminated with the introduction of the Reports to the Advisory
Committee resulting in the absence of follow-up of audit
obserfations and recommendations., Since auditinhg is a confinuous
process the Chairman holding officc should be briefed pgriocdically
by the Secretariat as to what actions have. been taken on zudit
observations and recommendations in order that lie may de-brief

other menmbers of the Board. '

85. Per Diem : Wc wish 3o bring T abttention the hardships
suffered by Members of the Board as a result oif the serious
inadequacies of the per diem rates paid to us. We all found .
purselves running out of poecket and it ‘could be said that those

of us who left early did so because they could nhot cope with

the meagre allowances paid, while those who stayed to the end

hed to resort to taking loans from the Secretariat in order %o

be saved from financial embarrassment. We have made a representation
to the Administrative Secretary General; but have been made to
understand that this is a matter to be resolved by the Advisory
Committee. We feel there is an urgent need to revise the per diem
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rates payable in order that the 04U can continue to attract in
future the services of senior auwdit officials. The present rate
of US $ 28 is ridiculously low for Addis Ababa and we have

~

recommended to the Secretary-General that it should be raised

to at least US § 53 with effect from the.date of our arrival here
to audit the 1977/78 Final Accounts. There is also urgent need
rates for all the placeg at which the

to review the subsistence
Ofganisation has offices bvefore the next auvdit.

86. Board of External Auditors Programne i938/79
i - - s
Station Auditor Dates
1. Maputo Tesotho August 28- Sept 1
2+ Luasaka Lesotho Sept. 2 = 8th
3. Luanda Botswana Sept. 4 - 7
4, Kampala Seychelles Septs, 3 -8

5e Da:rEs.Salaam

6. Accra
8 . Lag 08 :

B, Nairobi

10. Banguil

H1. Yaounde

12. New York .
13, Geneva

14. Addis Absba

(a) Botaswana
(b) Lesotho
(e¢) Seychelles

The Gambia
Upper Volta

(a) the Gambia
(b) Togo

{c) Upper Volta

The Gambia

Togo .
Upper Volta
Tunisia

Tunisia

A1l Boaxrd Members

Avgust 27 - Sept 2/

Avgust 27 ~ Sept 2
Sept. 3 - 11

Septs 12 - 16
Sept. 12 - 16
Sept. 12 =16
Sept; 3-8

Sept. 9 - 16

Sept. 19 - Qct. 10

Report will be presented to Advisory Gommittea by Chairman

of +the Board. )

[

L 3L
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Film — TLiperty in Unity ;

87, We would once again wish to refer to our 1974/75 Report
oft the £ilm - "Yiberty 4in Unity" which was to have been produced
by ome Mr. B. Adjali at a cost of US § 220.000., Although the final
version of the film was to have been delivered on the 31 st March
1974, it has still not been received inspite of the fact that over
" US $§ 180.000 of the contract price has already been paid to the
producer. We have been informed that a Committee was set up %o
enquire into the circumstances of this contract but we have not
been able to establish the ouitcome of the enquiry. |

88. Recommendation ¢ Since over four years have elapsed
without any definite indication of the matter being finalised,and
since the Organisation has already spent over US $ 180,000 on this

project, we Srongly recommend that the matter be actively pursued
with a view to positive finglisation.

89 Conclusion ¢ We wish to conclude this Report by reiterating
that, viewed in its correct perspective, audit is an invaluable

asset to Management. Our Report has, we hope; siressed the urgent
need of overhauling the whole system of administrative, financial
and accounting'operétinns“of this august Body so that greater
efficiency and the most economical use of the scarce resources of
this Organisation may be achieved. We sincerely hope that our obser-
vations and recommendations will receive the serious sttention

they desérve,
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Code Title Aporopriations Expendi..& Obliga. Balance Remorks
PART VII-CAPITAL EXPESDITURE . . )
700 b Land and building ) } - T -
10T Improvement to prémises 8.000,00 8.000.00 | l
702 Furniture and fixtures | 20.000.00 20,000,00 1 -
703 ] Office eguipment - - 8.000.00 8,000.00 - - }
Tod Internal reproduci;ion. equipment ~ 4.000,00 4.000.00 -
705 Telecomminuoations service & equip. I _IE.OOO.—OO 10.409.1I8 4.990.82 t
TO6 Press and. informa;bj.on equipnent , : -
. and purchase of films I0.000.00 «8a422,40 . I.577.60
707 Purchase of vehicles 6,500.00 6+500.00 -
708 |  Interpretation-eguipment, “1.000.00 788441 2I1.59
i — , ,
9 \I Other equipment ' - - 7 - } .
TIO0 |  Acuisition of resideonce !
; secretory Géneral - - . . - —— : ]
TOTAL SECTION VII 72.500,00 66.119.99 . 6.380.01 ¥ o
1 PIRT VIIT- COTTERENCE, ATD MERTINGS L. '
800 Assenbly of.Head of S‘ha‘tes and Government - 120..000,00 148.909.04 (28.909.04) . -
801 Couacil of M:i.‘ni_s*ter II1.500.00 . II'I.'SOO.,OQ ) -




- Afe

of Journnlism in Africa®

Cotos! ”Title Appropriations Expendi.& Obli. Balnnce Remarks
PART VIII (Cont'd)
802 Beonomic and Soclal Commission H4.000.00 54.000,00 -
803 Bducation, Scicentific, Cultural
and Health Coumission - - -
804 Defence Commission 23.000.,00 - 23.000,00 !
805 Commission of Rofugces '29.000.00 - 29,000,00
806 Algeria-tlorrocco Ad-Hoc Commission - ; - -
1 807 Meeting of the Joint Commission on the "*5_ )
Headguartérs building - - -
808 Advisory Cemmittec for Budsetary . "
and Financial Hetter 20,000,00 2121500 W (1.154.71)
809 Board of External Auditors 20,000.00 T4.737.90 5.262.T0 -
8lc | Heeting of Afriocan Information Ministers 54..000,00 42 45T.I3 T1.542.87
8I1 CGonference of African Labour Ministers 54 +000.00 54.000.00 -
812 Conference of African Trade Hinisters 54 4000400 54.000.00 -
813 OAU/ECA Confercnce of African Ministers of o
Industry : I 18,000,00 I7.837,39 162,61
| 814 Experts éeminar on the Conditiones & Prospects :

-
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Afc ) .
Codes Title Appropriations - Expendi.& Obliga. Balance Remarks
PART VIII (Cont'd) '
815 OAU/ECA Conference of African '
Ministers of Transport 54+000.00 - 544000.00 -
816 Consultative ¥eoting of Govermments, i
Organizations, Agencies and Institutions ) -
interested in the problem of Refugecs - - -
8I7 | Three (3) Scientific Advisory Panel - - -
818 Cbnference‘of African Ministers of Finance 54;000.00 5¢.OO0.00 -
819 Conforence of African Ministors of Teloooi—
‘ mmidations 54 000,00 54..,000.00 -
820 | Second African Congress on the Prevention .
of Occupational Risks 1, 36.960.00 36.960.00 -
821 | OAU/OATUU/ILO Seminars in the Field of Labour — - )
and Population I3.150,00 _ 13.150,00 -
822 QAU /ILO Seminars in the Field of Labour . -
and Population 24,000.,00 24.,000,00 -
823 Meeting of the Ad~iloc Administrotive Wribunal 8,550,680 - 8 4550.00 )
t L . . — - # gt " - Jl’ II '
824 Snecial Fund for the Running of the Executive ‘
bodies of Afro-Arab co—opergtion ) 224..349.00 224.349.00 -
|- ~meeticf| = - N -
Total Section VIIT T.0264.509.00 979.055.I7 47.453:83 |
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AfC p . _ -
Codes Title Appropriations Expendi.& Obliga. Balance Remarks
PART IX — IMPLEMENTATION OF DECGISION
ATD RESOLUTIOHS
900 Adninistration Department - 284922,20
901 % Political Department 37,688.37 77
902 Economic and Social Affairs Dept. 300.000,00 B86.655,42 70.803.44
903 Sciontific and Cultural Dept. 7546547 |
904 Cebinet 465,20
905 Replacement of working capital funds -
908 | Bpecisl resolukion oF Tho swnmit G51.000.00 ] 651,000,060
1005 Comnission of Mediation,Conciliation S '
and Arbitration’ 5400000 (68.07I.73)" ( 63.071.73)
TOTAL SECTION IX 956,000.00 948,.,268.29 TeT3TLTL
TCTAL GENERAL SECRETARIAT 6.886,201,00 5.911.102.27 975.078.73
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Budgets

"

7. An amount of US.$76,224.00 was appropriated for

the year under reviuw. Total cxpondivure for the year was
US.$73;380.01, -showing a savings of $2,843.99. &Excoss expenditure
totalling $10,440.80 was iancurred on.seven accounts. annex I

to this repcort is a statement of allotments and cxpenditure.

L3 o

Digbureoment Vouchers:

8 Examination of vouchors brought to light the
*following apparent weaknessess:

(2) #hen staff wémbers clain per diocm for attending
' - meetings,; conferences, gtc. the claims arc not
certified as to whgther or not the trips in question
afe sponsored by the host - government. The possibility
of staff members making double claims cannot, therdéfors,
be ruled out.

(b} - Documents supporting payncnt vouchers are nob stampéd
'FAIDY and this can.easily leag.to duplicate payments.

(¢) . Staff Rules ahd_Regulations sgipulate that only .in
exceptional and compelling cirvcudastances will salary |
advances be paid to starff members. . Cases were noted
whers advances were made to cnable staff members to
solve their financial problems, pay for car repairs,
buy houschold items, pay rental arrvears, cetc. I am

P doubtful as to whether these can be taken as exceptional
and compelling circumstancos.

(d) . Purchascs werc ma2ds in a number of cases without
issuing FPurchase Ordors. ' '

e

(e) Expénditure on fuel for, and repairs on the Reprosenta-
tional Car was noted to be very high and this has bden
adversely commented upoh in previous audit roports.

It is strongly reccommended that the fxecutive Secretariat
undertake a special investigation with a view to csta-
Blishing whether or not the high expenditure can .ot

be attributed to any of the followings

Vs
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) Jﬂtdd . I
(i) Cbhtaining petrol under false proetencess
(ii) J3iphoning of potrel, or

(1ii) .Blatant misusc of the car.

At the time of inspuction the vehicle in-question was,
said to be in a garage and the repair bill was expected to
be very highe It is rocommonded that a record-be introduced
forthwith wherein all fuel purchases will be recorded and the
specdometre reading also entered at tho tine of refuclling.

Bank Statcmonts and Bank Recongilliation 3Statementses

9. dn audit of these statcements was hampered by the
non-availability of credit and debit advice slips. I had to

rely mostly on the explandtions given by the Accountant. To this
extent I am neot in o position to certifly as corréct the statements
T have examined.

The Advances Recoverable Ladgers:

10. The advances decoverable Ledgers show the following
balances cutgtanding as at 31.5.78: '

Salary Car Travel — Misce-
AGVaNcos Loans. Advances llanoscus
Mre Mo Ko Simuiiba - 2 600,00 & ‘544,00 -
General Sceretariat - - S - 2,115..0
Execntive Secretariat - - - 739.69
oTee.  3.600.00 § 5h4.00 §.2,855.09
Inventorices:
11, - At appendix 2 arce inventorices for the Offices of

the Dircctor, thoe Deputy Dircctor, tho ‘Accountant, the Secretary
and the Reception 0ffices 4lso shown are transperation equipment.
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12. Special Fund:

Bank Balance as at 31.5.78 US.§ 18,628.87 DA

4
Tncomes
‘Income. for tho year under review totalleds
broken down as follows:s

265,685.;3

L]

¥

ia

Subvention from the Reglonal
Offices 5265, 442 . 50
'Donations 240.17
Miscellaneous 2.51
§ 265,685.18"
Axpenditures
Zxpenditure for the year undér review totalled: R72,274.05
ané is broken down as followss: '
Matcrlal Assistance to leeratlon,Movemehtsz
(i) P.A.C. (Azania) & 1,287, 53
(ii) SWAPO 5#9325 18
(iii) ANC (Zimbabwe) 167 03 7., 77
. § 222 ;650,58
Other RBxpenditures
(1) Salaries and 4llowances: & 4,811.47
(ii) Dependencgy Allowancos 838.77
(iii) Travel Zxpenses on Loave: 62.22
(iv) Gratuitics: ' 379. 66 .
(v) Medical axpenscss 25.88
(vi).. . Mointenance of Vehicles: U2, 924« 08
(vii) Bank Charges. 103.90 :
(viii) Miscellancous iixpcensess - L7643
$09,0622.32
Revenue Voucherss
13. Casces wore noted where receipts were not issued promptly

for funds reccived. Such omissions should not be allowed to continuo,
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Transfor of funds:s

1ie Munerous-transforg were made beotwoen the Special
funé dccount and the Goneral und Account. This is vicwed with
concern as it is 1nd1cat1vb of woor, flnan01a1 contrcle. ‘To
e¢nabic the ouo-Ofxlc” ©o muot its Obll gations without resorting
to transfors it is 1mpurht1vo that thé Zxécutive Scecretariat
Tenit fund tlm@ously.

- '~ GONCLUSTION

15. I wish to express my gratitude to the dccountant

who, in the absence of the Director, did cverything pOSSlOlO to

malke my stay in Lusaka ploasant.
f*

’*/ .
//,;fll”-,é-.

(2ie B. MASISI)
. i AT IRNATL &UDITOQ, BOdeANA
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APPENDIX 1

STATEMENT OF FXPENDI TURE

.

- LUSAKA

FOR THE FPERIOD OF 137" ~JUNE 1977 T0 315T MLY 1978

OF. OAU CO-ORDINATING COMMITTER FOR THE LIBER."L‘I‘ION OF AFRICA ~

o

’ :L/G , Allotments | Acoumulated| Unencumbered y
Ho. Titles US.$ Total Balance | Temerkd
PART i:
SATARIES AND WAGES ,
.100.|  Salaries and Wages | | . 32,860.00| 32,419.67 440.33
102 Temporary Assigtance C .
TOTAL SECTION I 32,860.00 |  32,419.67 440,33 .
PART IT ‘
COMMON STARF .COST
20G | Travel l'o'n.,In‘i'bial
| - Recruitment
201 Travel on Home Leave it ow . S
and Separation 2,000 00 | 1,767.06 232094,
212 Education Allowance 3,000,00 - 3,082,C0
203 Ingtallation Allowance .- - - )
204 Dependencé 'Allowance 3,500,00 2,735.46 164454
205 House Allowance 2,500 CC 54856.,00 |(3,356.C0) Dr.
204 QAU Pengion Scheme 4,850.00 3,981.85 868,15
207 04U Insurance Scheme 1,964.00 2,071.32 (197.32) Dr.
208 QAll Medical Scheme 1,2060,0C 1,430.70 (230.70) Dr,.
213 Post Adjustment 6,500, CO 6,093.43 406,57
TOTAL SECTICH II 254514,00 | 23,935.82 | 1,587.18
PARD III: :
TRAVEL OF STAFF O .
OFFLCIAL DUTTES _ | u .
300 | Official Mission . 3,500,060 | 2,123.56 | 1,376.44 N
302 o ' ' '
305,
TOTAL SECTION IIT 3,500 2412356 | 1,37T6.44

¥

e
v
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. Page 8
C./c Titles kliotments| ASccumulated| Unencumbered Remarks
No LT . US. 3 Total Balance
PART IV
. RENTAL uNfD MATHTENANCE, )
OF BQULFIANT AND
PRENISES )
400! Réntal of Premises - - -
40L| Maintenance of Vehicleg 3,500,609 94439420 (5,939.20)Dr.
40z ‘Maintenance of Equip- . .. )
' ment - 350,00 "1,068,61 . |- ( 718.61)Dr.
403 | .Maintenance of Premises| 1,000.00 |,..- 246.83 153617,
404 Eleptricity & VWater 6'3'0..: 0 - 600,00
205" - Alteration of Premises [ - - -
© 406 Insurance of Vehicles, }  ': ’ :
Equipment' e‘bG. “"1,‘000.007 - 337.65 662-3_5
: fOTAL SECTTON IV: 64450.007 | 11;092.29 | (4,642429)Dz. -
SRy == s, SR ot
PART v-
commm_loms
500 | Ceobles ) : ; e T R
501 Telephona,g 24500,0C 2,011.70 488,30
502 Postage : C L
5C3 Pouches | - - -
505 | Lreigh‘bs = . - _ -
TOTAL . SLCTION Vs 2,56C,00 “ | 2 0l1. 70 488,30
"..‘:é: lé-— - —-1'—'— - :'.L—u_“%
'PART YLz +3% .
MISGELM{EOUS SUPPLIJ..S
P SERVICES:
Stark] onery & Office :
| suppiiss 1,300,58C 622449 67751
501 | Bank Chafk a .
Revenue Siamps 200, 85 83436 116,64
603 Entertainfent and “
Return of Sospitality 24500, 00 - -
b T00, 00 - 7CC, CO
606 Newspapers 3 Perlod:.— :
cals 300,00 259.52. 40,48
6C; | Staff welfa;‘e 300, CO - 300, CO
60" Other Services and _
[ Supplics ; 500, 0C 482464 1736
603 | Printing of jocuments 600,00 228,88 37L.12
TOTAL SECTIC'%\T vI: - 44400, 6C 1,708, 00 2,692 00

-
I
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Page 9
ifC Titles Allotments| ALccumulated | Unencumbered Remarig
o | . USe % Total Balance
. PART VII
| CAPITAL ASSEDS:
700 = Lond and Building
7C1 f Improvement of Premiges .
702| Furpiture & Fixtures | 1,000,0C - 1,000, €C
7C3 | Office Equipment
p = ;
705 Teleoofis Equipment < nd =2
7CT. Transportation Eguip. 88,97 ¢ ( 88497) Dira
708} “Interpretation Equipe . g - =
709, Other Equiphent - dpoecsee’ | L
’ TOTAL, SECTION VITs 1,000, ¢C . 88,97 911,03
i1 PaRD VIIE:
:| CONFERINCES & MBRTINGS
P 811 | Ordinary Sessioms of
i Liveration Committee
I 812 | Military Experts Meetings
| 'moTdy S4CTION VIII ‘ | -
| GRAND TOTAL™ - N 764224400 | 73,380,01 2,843.99
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INVENTORY A3 AT 31, 5. 19078

sz
Purniture:
(a) Director's Office $2,545.35
(p) Deputy Director's Office 839,02
(c) Accountant's Office 1,552430
(a) Secretary's Office 1,276.91
(e) Reception” - 1,578.17
Transportation: a2 744637

Totals US. 17,536.12

==Er=mmEss
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“Kppendix 2
Page 11
INVENTORY AS AT 3187 MAY 3978
DIRECTOR'S OFFICE ROOM NO.1
Date Description of Item‘) Ori@.na.l Price Oz_'igai.na!l Pr:Lo'e z
. in KJ;—:'['F _ in US.§ .
22.6--.72' 1 Executive Table 138.‘(;(‘3"“%%“ 194.36
22.6.72 1 Executive Chair 250,00 352,11
2246472 1. Executive Table -Set L damaged
2246472 1 Fan o 51400 T1.83
02,6472 1 Filing Cgbinet | R & damaged
22.6.72 1 Desk Midy * 2,00 2.62
22.6.72 1 Filing Cabinet ‘65.00 - 91.54
22,6472 1 Letter Tray Set ‘4,00 5,63
2246472 J:A.:cm Chaiz 36600 . ' 50,70
22.6.72 1 Amm Chair 0 . . T36.00 T 50,70
22:6.72 1 Heate 36,00 50,70
22:6.T2 1 Efebu‘éiire ~CI-1a:‘.:c} . datﬂaged. beyor:d
22,6.72 1 Executive Chairg - repairs
16,T.T72 1 Agh Tray 3,00 . .23
8.8.72 "1 gogree Taple o 36.70 ' 51.69
120 8¢5 1 Carpet - 18474 1,054.56
" AL5LTT 4 Arm Chairs @ K75,00 3C0,0C 378.00
244 517 1 Few Filing Cabinet 148,00 186,48

Kc 1 ? 93‘9!‘29.;:;..:3'{:'51150 $2‘ 652‘60

EEEY St o Emgasisase ey
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DEPUTY DIRECTOR'S OFFICE ROOM 0.2

Date Description of Item n Original Price Original Price
: in K in US.d
2246.T2 1l: Semi Bxecutive Table ;17.00 ) 1644719
22.6472: 1 Semi Ex@cﬁtive Table 126,G0 - 17748
22.6472 1 Fan 33.75 4753
22,6.72 1 Heater ' 36,00 50,70
22,6.72 © 1 Table seob 30,00 - ' 42.25
22,6472 1 Letter Tray 4.6 ' 5463,
22,6472 1 Degk Tidy ' 2,00 _ 2,81
22.6.72 1 Filing Cabinet _ 65,00 C91.54
10.6.T72 1 Ash Tray 306 L he22
8.8,72 1 Coffee Tahle . ' 36,70 . 51469,
6.8.75. 4, Arm Chairs 176.0C T _247.89
- , . X629.45 US.$ 829.02

———————— [

N.B. Mo depfeciation has been deducted,
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ACCOUNTANT®S OFFICE ROOH NO.3
Date \ Description of Item Oriéinal Frice Original Price,
in K In US.§
"2246.72. 1 Semi Executive Table 117,00 164479
22.,6.72 " Semi Executive Chair 126,00 '117;46‘
55,6.72° 1 Pan : 3375 47.53
22,6472 1 Desk set 33.00 451"_48‘
2246472 1 Paper Tray Set. 400 563
22,6.72 1 Desk Tidy 2,00 2.82
22.6.72. 1 Filing Cebinet 65400 91.54
£23.6.72 1 Steppling Machine . 6400 845
2346472 1 Rubbeér Stamp Stand 2.9 "3493
234672 1 Arm Chair : 36.00 50,70
..23:.1‘6;.72 1 Apm Chair 36,00 - 50,70
" 23.6.72 1 Heater 36,00 50,70
£3.6.72 4 Rubber Stamps 12,31 -17.34
26.6.72 1 Side Desk "47.00 66420
10.7.72 1 4sh Tray. 3,00 4423
8.8.72 1 Coffee .Table 36,70 . 51,69
14:2.75 . 1 Calculating Hochine | 420,25 591,90
14.8.76 1 Stebionery Cabinot . 95439 120,19
K1,112.19 $1,552.00

N.B. Yo depreqiaiion has been deducted,
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:  miccSTARY 'S OFFICE ROOM NO; 4

Date Description of Ttem Ori.gi-nal Price Original Frics
in X in US. %
22.6.72 1 Tyoing Desk . 115.00 161,97
22.6.72 1 Typist Chair 48,00 67.61
..22.6,72 1 Fan 33,75 4754
© T 2046472, 1, Heatér ST 36.00 .o BOLTO
206,72 . 1 Tidy ’ 2,00 0,84
22.6.72 1 Paded Chair Y00 e 19472
:é2:06o72 1 Letter Tray Set 4400 , 5063,
22.6.72 1 Paded Chair 14,00 19,72
| 22.6.72 1 Rubbsr Stamp 16.00 22,53
10.7. 72 1 Pﬁnching Machine - 0.97 . 1,37
8.8, 72 1 Cr;nffee Table 36,70 e 51.69
',24.9 3 1 Olympia Typewriter . 508,00 71549
18.8.75,,. 1 5’tat’ibnery Cabinet T __87.40 : _110.12
T . - . £.915, 8,3 Usna :L %EEJ

N.B. I'Ip depreciation has been deductedo
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LR N

HECEPTION ROOH H0s 5 - - &

Date -Deécription of Item - Original Price Original Pricc
: : : in X . ip US.3
22.6.72 1 Refrigerator 148.50 269.15
22,6.72 1 Heater : 36,00 .4 50,70
22,6472 1 Lounge Suite - 112,00 15775
. _ : A
10.7.72 1 Ash Tray , 3400 4i23
1.1.72 -felephone Equipment - . - 793,00 1,116.90 .
20,6.72 1 Paded Chair 1406 19,72
12246472 1 Paded Chair 14,00 ' 19.72
S © K 1,120,50 US,§115T8. 17
Rl T Romemmmee
N.B, -No depreciation has been deducteda

H 1]
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TRANSPORTATION HULIPMENT
Date - Description of Ttem Originel Price  Originsl Price
in K in US.$
2a5¢15 ) Mercedes Benz 230a4, 64968.00 9,673.24
7-13.75 1 Bioyole 5050 . Ti.13
' K.7,018.50 US.8-94T44637
p =t e i — ' [ o e —

N.B« No depreciaticn has been deductods
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ORGANISATION OF AFRICAN UNITY

CO-ORDINATING -COMMITTEE FOR THE
LIBERATION CF AFRICA,

P.0. BOX-1767,

DAR BS SALAAM.

LT N

REPORT OF THE EXTERNAL AUDITOR ON THE-
ACCOUNTS OF THE CO-ORDINATING COMMITTEE FOR THE LIBERATTON
OF AFRICA - MAPUTO SUB-REGIONAL OFFICE ‘

FOR THE YEAR ENDED 31ST MAY 1978

INTRODUCTION

Following the usual Programme drawn up and time~budgeted by the
General gecretariat, the fccounts and Records of 'the Maputo Sub-Regichal
0ffice were examined by the Lesotho Reﬁresentative of the External Board

of Auditors on September 20~22, 1978.

2+ SCOFE OF AUDIT

The audit was undertaken in accordance with generally accepted
auditing principles and practices., It covered such selected areas of
administrative, financial anﬁ-accountihg operations as were considered

necessary.

5. AUDIT CERTIFICATE

The attached statements have been examined in accordance with the
Rules and Regulations of the Organisation. T have obtained all the
information and explanafionq which to the best of my knowledge and belief
were necessary for the purﬁdse of audit &nd, I' certify that in my opinion,
and subjec%'to the comments contained in this report, the inmial Statements
reflect a true and fair view of the state of the hsccounts and of the

regults of the office operatlons for the year ended 3lst May, 1978.

4. ESTABLIBHMENT OF OFFICE .

Following the .decision taken in 1976 to set up a sub—Reglonal office
in Maputo with the objective of prowoting and coordlnatlng all efforts to
liverate the Southern Region of Africa, the Maputo Office officially came

into ezigtence on the lst Nbvembér,'1977.
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The: Goverrment of the Peoplets Republic of Mozambique, in the usual spirit
of brotherhood and cooperation, placed at the disposal of the (Qrganisation
rent-free use of a large Qffice Building consisting of 9 rooms and warchouss,

In addition, the Government also provided at it¥s own expense, offlce
furniture, and fittingsto a value of 568,671430 (UsﬁlT 232,45).

S5« INSPECTIOES

. During its first'fear ofMOperétioﬁ the Sub=Regional office was
visited by the Accountant.of the Iﬁberatlon office in Dar "es Salaam

ag well as by the Ghlef Internal Audltor of the Organisation., The visits
facilitated the wrltlng up of the accounts of the office particularly in
view of the fact that the Office was, and is at the date of thls external

udlt, stlll without the services of an accounts ass1stant.

ACCOUNTS

6 SPECIAL FUND

A sum of Usﬁ 25,000 was made avédlable for assisting Inberatlon
Movenents, Qf this amount Usﬁ8,208.54 was digburged in providing material

,assisténoe to ILiberation Movements (ﬁ? 869.54) end salary of officé Garfdner
(#.338.80), leaving an unspent cash balence of $ 16,791.66 at the ¢lose of
the financisl yesrx,

7o GENERAT FUND

According to records, e sum of USETL, 715 was allocated for rumning
the office but as actual operstions did not commence until December 1977,
only 50% of the allotment was released. Total expenditure including '
Icommitments.outstanding'at 3lst Mey, 1978 was ﬁ 30,830,93 resulting in
ah unspénx allocation of $40,884.07. It is pertinent to record that none
of the votes was overspent and that' therefore the need did not arise fof

!’
virement requests. ' ‘

" 8. CASH BALANCE '

The actuel cash position at 31st May, 1978 was g 12 072-16 made up

ag Tollows:—

ey
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External Account US#‘7,937716
Local Currency Account L : 819~72

Remittance in Transit 2,312-28

b ved 12,0726

9. ADVANCES
outstanding recoverable advances at 31st May, 1978 were as
fdllOWng_
Travel g 1,503-12 (Directorts Missions to
Imsaka and Dar es Salaan
late in May, 1978)
Miscellaqeous_ 78-27 :

~(of fica Expensen)

10. PENSIONFSOCIAL SECURITY CONTRIBUTIONS
in anount of # 394=80 was deducted and held in the pccount of the

Orgenisation, However, no deductions were made from salaries of non
statutory staff:during the yesr. Purthermore action has'still to be
taken to open separzte bank accounts for social security contributions.

CONCLUSLON
REC CMMENDATION
1l. STAFFING . ) i

As already nmentioned the (ffice has contimued to operatelwithout
the services of an accounts assistant, 1t is vital that immediate action
is taken %o post a suitable gualified and experienced fccounts Clerk to
maintain the accounts‘énd records of the'office. Also all nembers of
staff iﬂclﬁding the Director must be issued with 1et£érs of appointment
detailing their terms and conditions of service. ‘

12, "7001S OF TRADE"

It seems strange that no action has still been taken to provide

this office with requisite vtools of traden in the form of;

,  {a) Financial Regulations
(b) staff Regulations
(c¢) Detailed Accounting fules for proper maintenance of accounts
and records.

Rarly action is vital in this respect.
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13, DIPLOMATIC PRIVIIEGES

Action must be.taken to explore the possi'bilityl_f?f obtaining
exemption from. nduties"® with regard. to the purchase of fuel ‘for ‘the
official vehicles.

144 'ﬁcmbmm; JEMENT
: 5 record ny 51ncere gratxtude for tne co—oneratlon and assistance
‘received from the Dlrector and his ataxf durlng my audit v;sit.

_,.,_---73_ g
T LT
- " ;
C_.p"'“/-"/
' (D.H, Tarr)

EXTERNAL .é.UJ?_rITOR

22nd September, 1978,
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MAPUTO QFFICE

FURNITURE AND FITTINGS PROVIDED BY THE GOVERNMENT

OF MOZAMBI

2 carpets ' -
24 Venetion Blinds

& Air conditioners

2 * Sets Iounge Suite

3 - Tables Conference Room

26 chairs

2 Filing Qabinets

6 ‘Desks

10 Executive Chairs :
Waste Paper Rins

Telephone Tables

Door Mat

= W

Ioungze Table

Bookshell

w ¥

dets Curtains



. STATFMENT OF EXPENDITURE AT 31 MAY, 1978

- IURVIY. R

- Page 6
Accounts ’ Titles - Allotments obligationsr 7 mxpenditure Uncmifberéd .Remarks
Noa ) Usg jad onth  |sccumulated palance
. o ;é USS ‘ I%Lotal. A Total, .
180 PARL T SATARIES AND WAGES - " o
100 galaries and . Wages ' 23,920 940,00 2547:98 +1 9032,90 13,947.10 | May selary of Idaisor
: a . officer not paid hy
- . 31lst ¥ay. 1978
102 mempora:y Assistance ! I e ”
TOMAL T CLION T 5 23,920 _- 9,:0.00 T 2547,98 4 9032,90 1%,947.10 -
PART T1 IMMOW STAFE GOST - .
200 Travel i Initizl }_{eqraitmeht ) - - & - - §
201 Travel -m one Lea*’ré' ‘and Sepas ! L i
ration . ' - - . - p
202 - mravel .. Transfer - . S - -
203 Inctallsxiion gllowance .. 2,000 2.000.00 ; o - - hocounts assistory
; . S8 T . _ ; § . not yet recruited
204 Dependesnsy Alloyance 1,500 - i = - L,800,00 }
206 - 0LT Persion Fund b F 24575 1.085,62 ! - - 1,489.38 | staff pension Cec:iri-
- . s 4 ! . bution not yet dazpo-
oL x P sited with bank
207 QAU Insvrance Scheme Fuhd -1,190 - ; - ~ 1,1%0.00 -
208 0AU Mecical scheme ", 1,000 ~ - 1,000,00
209 Gratuity on Completiom of ) :
. 3ervice - - ~ { - - -
212 Educetion- n,ZLlowa.nc‘e“_f 2,800 - | - - .2,800.00 N
213 Fost Adjustoent Al]:ii'pwance 4,014 169,20 101.5.20 1015.20 2,829,60 Iizison Officer May
- " ) e S . . Allotiance
205 _ hecommodation Allownnce - 44416 240,00 1440,00 1440,00 2,736,00 | Iiaison Officerts
- : : L L | may Allowance
. “PTAL SECTION IT 19,495 31494482 2455.20 2455.20 13,544.98 .

T



TOTAL SECTION V

i oem M em K.agé;éc. N Awdbld L
- : . - Page _
Accounts) Pitles Allotments Obligations Expenditure Uncumbered Remarks
KOs Usg usg Month hoounmlated | Delance
, , Total Potal
PART III TRAVEL OF STAFF
ON OFPICIAL DUTIES
300 ofticial Missions' 3,000,00 650,00 931.90 1,234.26 1,115.75 Per diem for missions
’ ' L to Zumbia and D!Salaam
. : in May not paid by
| : ) 318t May, 1978
301 Political Missions -
TCTAL. SECTION ITT ] 3,000,00 650,00 931,90 1,234.26 1,115.75
PAT IV RufTAL AND MATNTENANCE
OfF LQUIPMERT AND EREMISES
400 Rental of Premises - - - - -
401 Meintensnce of Vehicles 1,000.00 50,00 - T07.13 242,87 Fuel bill for May
L '. not paid by 31/5/78
402 Maintenance of Equipment 500,00 - - - 500.00 .
403 Maintenance of premises 500,00 - - 62,95 | - 437.05
404 Electricity and vater 1,500,00 500.00 - - . 1,000,00 Utility bills have
‘ T . not yet been received
. . - from the authorities
405 Alteration of Preumises - - - - -
406 Insurance of Vehicles : . o
Equipments 1,000.00.- = - - - 1,000,00-
__TOTAL S.CTION IV 4,500,00 550,00 - T70.08 3,179.92 .
PART V COMUUNTCATIONS ' )
500 Gubles 1,000.00 - - - 1,000,00
501 1elephone 1,000,00 .- - 69,13 930,87
502 Posiage 300,00 - - 15.58 . 284.42
503 Pouches - - - - -
504 Preighta 300,00 - - - /300,00 .
2,600,00 - - 84,71

2,515.29
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Ac;gunts Titles A.ll;gz;ents obl{:igatlons Expenditure _| sncumbered Remarks
. Sfé Month Accumilated Balace
Total Total
PERT VI JISCFLLAREOUS - p '
: SUPPLIES AND SERVICE . _ \ : cL
600 Stationery and office Supplies . | . 1,000 - " 10.25 . 646,04 553,96 -
601 : Bank (harges Jnd Revenue Stamps 1,000- ~ 11,55 ©.51.40 7 948,60
603 Hospitality ; 1,200 - . - 182,81 1,017.19
604 staff welfare 300 - - - 30Q,00
605 Iibrary Book and Perlochcal . :
fuprlies : - - - - -
606 . powgpeper and .periodicals 300 - 108.44 124.08 175.92
607 Gther Supplies and Services 200 - -~ 46,58 153.42
608 Irinting of Docunents . . 200 - - 85.69 ‘114,31
JOTAL SEOTION VI _ 4,200 - 120.24 1,136.60 3.063.40
: LART VIT CAPLuAT ASSETS ' -
700 - 1and and Building - - - - -
T01 Improvement of Premises o= ~ - - -
702 ; Furniture and Fixtures 2,000: _— L7 172468 1,827.32
703 | 0ffice Byuipment 2:500- - 1,927.47 1 2,049.09 © | -, 450.91
© 04 ¢ "Internal neproduction Unit | 1,000 1,000 - - T . : order placed for
705 Telecomrmnicz tion Egquipment © 1,600 1,000 - - - 1 photocopier
706 Tress and Informetion Equipment T - - - - %‘;itiii;lgidfees
. i i t 000 - - 41.48 . 8b8,52
707 %, Tra?Lsportat:hon Ec nipmen 7,000 6,141.4€ 58¢5 telephones are
708 - Interpretation Ecuipment - - - - - yet to be paid
709 ; " other Equipnent ' 500 - - 119.11 380489
WOTAL, SECHTON VII. . . 14,000 ,000 1,927.47 8,482,36 3,517.64
f . . : _
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mitles . A4llotments cbligations |- - Expenditure - ;| Uncumbered - Remarks-
Usg ; USE Month Accumnlated j| Balancé. ! ’ -
i Total Total i i
T VIII CONFERENCE AND MEETINGS X , - - i K
nery Session of Liberation : : ! ¢
mittee - ;- - - ) -
wr Meetings - - - - ®i - :
' i '
— . : -
21, SECTION VIII - P - - - -
N TOTAL 71,715 ?;634-92 7,982.79 23,196.,11 '] -40,884.07 . ,

o

L

E

T )
Yy, s fvl’ it S
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EXTERNAL AUDIT REPORT ON THE ANNUAL ACCOUNTS OF THE
LIBERATTION OFFTICE, DAR ES SALAAM FOR THE YEAR ENDED
31st MAY, 1978 “

Introduction:

| w»
The Annual Accounts for the year under review were

examined from 25th to 29th September, 1978 by the External auditors
of Botswana, Lesotho and Seychelles. Owing to travel difficulties
the External Auditor from Sey@hélles arrived.one day after

commencement of the audit,
N

2. ) Scopé of Audit . y
: .
.The audit was undertaken: in accordance with generally
accepted principles, practices and procedures. Its sScope was
largely determined by the time budget fixed by the General Secret-
ariat, aqd our programme of work covered those areaskofjadminis-

trative, financial dnd accounting: operations which we 6onsidered

necessary for 5urposes of effective audit. -
3. Audit Certifidate - - .
. o ~,

The Account' and Recotds were generally well kept., We

have obtained all the information and explanations which we required
for our audit and we cerptify that, in our opinion, the attaohed
:Financial Statements reflect a true and fair view of the state of
the affairs of the Liberation O0ffice, subject to the gqualifications

contained in this Report..

4, ' * Resident Internal Audiktor:
o

Thelpost fell vacant in March, 1978 with the passing away
of the incumbent., Since then it has remained vacant and it is
imperative that it must be filled as soodn aqﬁpossible. Due cogni-
sance should be taken of the fact that the volume of work has
increased considerably, the Special Fund alone received income

(regular and donations) of over US$11 million.
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5: "7 Accountant:

: We were concerned to observe that the Accountant, due
to the inadequacy of competent accounting staff, 4is-ine%itably
immersed in routine accounting duties which should be psiformed

at some junior level, Consequently, it has become inereasingly

difficult for him to provide regular supervision of the supporting

staff of two accounting effices plus ene "stereman’.

[

Recommendation: ! ’ R

Consideration sheuld be given to provide the Liberatiors
Office with an additionﬁl accounts assistant so that the Account-
ant may have'time te attend tb'His{mdre-importaﬁt dut;es qf pro- i
viding management with timely financial and acceunting infermatieon
and. advice, as well as »f monitering the accounting perforTance

.of the three sgb—regipnal.offices of Lusaka, Maputo and Lmanda,

6. Training

Efficiency of accounting operations depends to.a great
extent en the existence of trained and cempetent manpeswer, In
.this regard we recommend thatnall7hewly recruited staff should bha
exposed te some form of indﬁctinﬁ training so as to facilitate
performance of their wofﬁ. Equally, the officer currently per-—
"forming duties ef storeman has net been trained iﬁ storekeeping
methods and procedures. Possibilities sheuld be explored of
. obtaining a short attachment (about six wéeks) from him with one
of the Tanzanian'GovernFen# Store offices,

GENERAL FUND

Lo

Fa

Te ; Cash Balance: The ocash position at 31st Ma},,1978 stocd
as fellows: - ’ B o
‘Dollar Account 'US$ 76,647.62 - o
Local Currency Acceunt - B

TA/= 108,066,400 12;508.36
Petty Cash TA/=187,.60 23.45

vS$ 89,179.37 ,

——— ————— s S ————
——— =1
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8s- Budget_ Revenue

Income was received from the follewing sources:

I

Subvention - Secretariat ' %S% 150,000, 00
Subventien - 1976/77 Budget 201,219,00
Miscellaneous . : i 1,945,994

US$ 353,164, 94

et

9. Budget Expenditure

Approprlatlons approved for the year tOtalled
US$498 532 00. Expendlture 1nclud1ng outstanding commitments was
US$399,494, 34 resulting in an unspent balance of US$99,037.66.

16, "As mehtionéd in paragraph 8 the subvention for the year
under review 'was only US$15O 000,00, plus another US$201,219,00
for the unspsnt balances of the 1975/76 and 1976/77 budgets. H0w—
ever, the leeratlon Office was able to meet its financial sper-
ations by draw1ng en two sources - the accuwulated unspent balances
of the previous years and by utlllslng the statutory staff pension
contributions which have been held in the Accounts of the Office
since the devaludtion of the Tanzanian shilling in October, 1975
when the accnunt in which the fund was held in Tanzanlan currency

was closed.

11, Excess Fxpenditure Over-expenditure totalling
US$18,732.75 was incurred on eight votes andfa‘reqqest for %ire-
ments was submitted to the General Secretariat on 2lst April, 1978&.

'
1

Vote Al%utment Obéigatiohs plus Exocess
: o —Expendifure

Travel on Hone leave 15,000,00 24 ,857.05 " 9,857.05
Post Adjustment 29,149,00 32,376,85 ‘ 3,227.85
Maintenance of T .

Premises 1,600,00 1,690,000 600,00
Telephones , 6, 500,00 7,500,0n 1,000,000
Freight S 500,00 613,28 113,28
Stationery etc. 3, 500,00 + 4,653,18 1,153.18
Oth s 1j & .
sersfceg?P_les 1,000,00 3,662,776, 2,662.76

US$ . 18,732-73

= o g s ——
Pt ]
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Disbursements , .
12, Overpayments of Post Adjustment Allowance:

Ag a result of the failure to apply correct %_;ates of
the allowances payable between Janﬁary 1977 and ‘August 1978, eleven
members of the staff were .overpaid a total »f US$9,093.87. Actinm
will have to be .taken to recover theéé"ovérpaymen%s by reasonable

instalments.: .

e ] .
" Trip_ to Nairobi "
L
. . .
13. ' In May, 1978 the Assistant Executive Secretary (Finance
and Administration) together with a driver proceeded to Nair®bi L

by reoad intan official car. The reason given for the journey

was "to colleét drinks for theIOAU Day celebration in Dar-Es-Salaem".
Both of the officials drew travel advances which, in the case of
the Assistant Executive Secretary, was US$750, We are not entirely
satisfied that it was really necessary for an officer of: the

status of Assistant Executive Secretary to undertake this type of
duty especially considéring’that all the necessary arrangements

for the purchése of the "drinks" had already been made by the OAU
Office in Nairobi. In any case, since the OAU Day is held on a
‘speéific day'every yéar (May) there is no reason why the Office
could not have made advarice preparations for obtaining ‘the ligquor
from overseas.. In our view utmost economy wgé net exercised in

the disbursement of expenditure relative to thié-celebxation.

Excess Baggage Expenses

e
Staff Regulations provide that when officers travel

on home %eave, they can transport‘their excess baggage at OAU

i3

expenses but up to certain maximum prescribed limits. In prac~

IJ'I
"MCOs" the cost of which is borne by the votes, However, on )
return from leave the Regulations do not require them to produce -

actual proof of utilisation -of the MCOs in order to verify that

the MCOs were used for the intended purpose only. In the year
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under review expenditufe incurred on excess. baggage of fiwve
officers on home leave totalled US$%,293.91.

‘We_recommepd that the relevant regulation be amended

to make MCOs amccountable by the officers regardless of the type
of jourmney undertaken 1.8 initial recruitment, transfer, home

leave, separation from service etc.

)

Irregular Payment of study leave salary
15, Tn Janvary, 1978 the Advisory Committee on Budgetary
and Financial Matters decided as a matier of principle that when
a staff member proﬁeeds on a course of training, he should draw
salary for the first six months only even if the course extends
beyond this period., However, on the 14th February, 1678 the
Admini stration Department of'%hetGenerél Secretariét wrote to the
Libgration Orficeauthorising translator who was on a course of
training abroad to receive full salary for the first six months

and in _addition half-salary for the mext six mohths. We are not

aware that.the_Advisory Committee amended their decision on the
matter, and werc;n ﬁhﬁrefOré‘Only conclude that the approval of

the Administration Department as conveyed to the Liberation

Office was completely in conflict with the‘decision‘of the Advisory
Committee. Consequently, a net salary overpayment of US$4,195.65
has occurred for which‘thé Administration Department should be

held financially liable, -

16. Another point of consideration is that the decisions

‘of the Advisory Committee was that the officer should receive
salary for the approved period of training; no mention was made

of paym$nt 0f Accommodation Alloqucé, Dependents Allowance, Post
Adjustment Allowance etc. In our view unless otherwise expressly
approved,; these allowances should not have been paid to the officer,
{as has happened, because he was not at his duty station during

the period of training, The true intent of these allowances

has not been considered in making the total net . payment (salary,
allowances less deductions) of US$12,805.00 +to the officer.

[

' 4
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17. Alsoc, as the officer did not leé&e'his car in Dar-Es-
Salaam at the time of his departure for training, the outstanding
balance of US$1,100 of the car loan should have been recovered

in full from the salary of US$12,805.00 mentioned above.

18. Bon&ing‘ﬁgreement: We have seen no Bonding Agreement
legally binding the officer to serve the Organization for a
minimum prescribed period after completing his period of training.

-~

Staff Pension Fund 5

Ay

19. Contributions made by the employees and the Organization.
between 1975 and 1978 totalling over US$116,000 were held in the{
accounts of the Liberation Office. It is understood‘that since

the devaliuation of the US Dollar ‘it was decided not to deposit

the contiibutions with the Bank until a suitable Insurance

‘Company is found, It is obvious that officers have lost the

'benefit of interest 6n the contributions,

2'.- Claims Register
)

As in the pravious years no reglster has been nalntalned
‘of claims lodged with the Department of Customs and Exoise for
‘reimbursement of duty paid on fuel purchased for the official
vehieles,” Consequently, it has not beén possible to determine
properly: whgther ful;-reimbursement was received for all fuel
purchaseé made in the year under review. We apgain recommend that

a register be kept to facilitate Proper‘accounéing.

Advances . §
21, According to the records advances totalling-US$58,989.zO-

were Outstanding at 31lst May, 1978, made up as follows:

Staff (car loans, travel etc) UsS$17,822.92
General Secretariat 7,388.79
Lusaka Office 3,0h5.n1

Qthers . . _ . 30 732,98

o e, T e —————-
SERSRREEREss



. CM/932(XxX1I)
Add, 3
Page T

With regard to the advances against the General Secretariat and
,Lusaka Office actiom shquld'be taken to clear them by adjustment.
22. Included din the figure of Advances - "Others" are the
fbllowing amounts which have remained outstanding for a consi-¢.
derably long period, despite the efforts made by the Executiveﬂ

Seeretary to recover thems

Government of Tanzania

18th Session (Moshi) and All African

Women.Congress US$14,513,37
‘Government of Libya _ US$ 4, 604,78
) Government of Morogeo “ ' USH 1,142,00 .
. Government of.Seneg;l | ﬁS@ 2,387,387
AMessrs. J, W, Kearsly ﬂ5$ 6,787.00

In the case of the last mentioned amount of US$6,787
owing by Messrs, J,W. Xearsly, the advance has been outstanding
for more than eight vears, and it is high time positive action
~was taken either to recover it or to write it off.

SPECTAL, _FUND

23. The cash balances at 31st May, 1978 were as follows?
Account No, 1 , Us$ 5,138,529.73
Account No, 2 273,459.17
Local Currency a/C (T4/=110,035.40) US$ 13,754.43

UsS$ 5,425,743.33

e S A e S i S S —— S —
et —



b

(Y .

OM/932(XXXI1)
Adde 3
Page B

'SPECTIAL FUND ACCOUNT NO. I - BANX RECONCILIATION

24, Deposits not credited in the Bank Account as_at 31.5,1978

A total of USH 1,041.48 deposited to the bank had not becn
credited in the Bank Account at the date of our audit, (August
1978 Account) as detailed below: '

Date of Deposit Receipt No., Account :
. L !
- e - " ;\
16.11.1977 . 326 Us$1,020.00 2
131,1,1978 340 : 12,12
April 1978 (wrongentry) 9,36
v ' Us$1 041,48

' ‘4

It is recommended that follow up action is taken without

t

" delays
: . T !
S Amount not credited by Bank 1970 -74 (US$41,214,79
25, A total sum of US$H41,214.79 is still being shown in the

cash book as outstanding at 29th September, 1978. Details of the
amounts appear on Annexure 3. According to the cash book, and
receipts issued, it is evident that\the moneys woere received, both
cash and chequés, but as the bank deéposits slips were:néf available
for verification, it has not been possible to ascertain that the
moneys had aétually been deposited as claimed. However, due to

the passage of time and lack of adequate records and information

to produce sufficient evidence to conduct an enquiry into the mattgr
we recommend thgt the amount be written off .undér proper authority

and charged to the Special Fund.

.:&
Budget X ' -
© 27, ~ The total budget for the year was US$3,359,662,94 payable

by all Member States - with the exception of Djibouti which was not



CM/%?2(XXXII)
Add

H] £ Page 9
aesessedfifin accordance‘with the approved. scale of assessment..
Actual contrlbutlons received plus payment of arrears’ totalled
'US@M 180,258, 30. .

» - Arrears of contributions

A S -

eV

L}

28, -  yAgcording to records avrears of contributiodis’ owing by
Member States at 31lst May, 1978 totalled Us$12,285,954.21 as
';cempared to the previous years!' arqeers gt 3lat ﬁay, 1977 of

US$13,106,549.57. : Although attempts have been made by the Organi- .

zation to exhort Member States t6 pay up their outstanding con- .
"tributiens,:there has ﬂeen very little improvement‘in ﬁhe position
of the arréars, It is also worth reporting “that 60% of the Member
States did not pay either the current year's assessment or the ‘
prev1ous years' arrears. In our view this: hlghly unsatlsfartory
pos1tion ‘'should not be allowed to deteriorats any further. Acoord—
ingly we recommend that strlngent measures be taken o Tecover the
arrears from defaultlng Member States, w1th1n a reasonable period,
fal;;pg which consideration Should be given to suspend defaulters
from perticipation; discussions and decisionamak;ng on diberation

matters. s

A
“

; Conbribution in Xind USﬁth.SOO;QQﬁ

PR

29, . ‘Included in the amcunt of USHL,180,258.30 revgived as
contributions during the year is a sum of US$1il48,500,00 which

represents contribution in kind by a Member State. However, we,
. have not been able to satisfy ourselves of the correciness of the

amount of the contributions in klnd because supportlng Yaluation
llsts could not be produced for cur scrutiny.

Exgendlture ’ ) J "

30, Expenditure dincurred against the Contributions Account
totalled US$3,610,961,74 and was made up as follows:

Administration Grants Us$ 470,000,00
Material Assistance \ 381,737.3% .
Dther Expenses (e.g- ﬁrainr . & ot
ing Centres, purchase ' _
of vehicles etc,) ! 2,759.224.43
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Donations Account 3
D z
31. In the year under review donations totalling US$7,815,748.71L

were received from the following Member States, friendly countries

and other sundry donorssi-

usH

a) Government of Liberia 408,000, 56
b) Government of Libya . 2,000,000.00
‘c) Government of Egypt 1,000,000,00
d) Govermment of Niger 10,000,00
e) Government of Kuwait  _ 1,020,658,69
£) Government of Qatar 1,000,000, 00
g) Government of United Arab Emirates 2,000,000,00
h) Government of Venezuela 1.05,000,00
i) Government of Finland 36,023,05
i) Government of Yugoslavia 20,000,00
x) Government of Indonesia 4,000.00
1)  Sumdry Donors 7,055, 41
m) ' Government of Iran (returned to donor) 5,000,00 .
r USS,... 7,815,746.71

o e e e e i e .
SmogososssrSs
.

i ’ .
From this amount a total of US$k,098,810.06 was disbursed on -

assistance to Liberation Movements and three Front-line States.

Donated Vehicle

32, It was noted that a 5-ton truck donated by a friendly
country some years ago was "rotting" away in the backyard of the
Liberation Office and that it has not been put t0 use since its
arrival, Unless there wre good feasong for continuing to keep
it }hefe, we vecommend that it be sold either "as it stands" or
that iﬁ_be'connibalised and sold as'spare parts.

| i
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Purchases of Vehicles |
33. ' A sum of over US§2.5 million was expended during the

flnan01al year on purchases of vehicles for Liberation Movements,
but due to lack of proper records it was difficult to obtain
easily all the information necessary for e satisfactory audit.
Consequently, we were unable to verify that all the vehicles paid
for have achally‘beén received. "We therefore recommend that a
Vehicle Assets Register be opened-to record the receipts of all
purchased and donated vehicles as well as their distribution and

disposal; im the following formations-

Date Indenf‘No Invcice No ~ Engine/ Receipt Issue Balance
Chassis
Ho

Also all documents on purchases of vehicles should be cross-refor-
ence in order to facilitete the audit of records. If not already

done, it is considered mecessary to obtain a pericdical return
from various Liberation Movements of the existence and condition

of the vehicles in their charge.

General-Interim Audit

34, As mentioned elsewhere in this report the post of resident
Internal Auditor has been vacant since March, 1978. As there is

not any indication that the vacancy will be filled soon, we strongly
recommend that the Chief Internal Auditor should undertake an interim
audit of the Liberation Office in December, 1978 to be supplemented
by the usual end-of-year on the spot audit about July 1979.

Acknowledgement '

35. We record our grateful thanks to the Executive Secretary.
" for the cé-ope}ation and assistance given to us during our period
of audit. In particular, our thanks go to the Accountant who

attended to 2ll times to our encuiries and observations, However,

3
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we ﬁere-rather disappointed that the Assistant Executive Secretary,
Pinance and Administration went on leave during the period of ouxr

audit and Wé were therefore unable to discuss our findings with him.

.

- .*7.’ . !
/\/ﬂ,f(.r__’__ g : ;Ls \_/ z\(xfw\.-\ .

: /o
M.,B. Masisi M.K. Naiken
Botswana _ ‘ b Seychelles

}u--“"‘“"

e

Dl “Dane
Lesofho

Addis Ababa, hth\October, 1978,
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F% : EXPENDITURE C

) i ACCOUNTS TITLES ALLOTHENTS OBLIGATEONS, JIONTH ACCUMULATED UN%‘X%E

+] wo. U.Se $ U.S. $ TOTAL TOTAL . -t
- [ - \_‘
{

i PART I SALARTES & WACES ,

P ‘ 7, 21108
] 100°  _ Salarios and Hages - 203,072 ' - 12,296-53 155,860-92 47’2? ' ,

E 102 Témporary Assistance - { - - - N S T )
kS =y ey r T i A T PR ST YR e oM A by TR A ) '...__:‘,;a"\‘; - - I D . " - - R i l \
f NOTATL, SECTION I 203,072 ' - 12,296-53 | 155,860-92 47,211-08 S,
¥ | - | | : o |

PART II COMMOE STAFF COST : \ ;

. 200 Travel on Initial Recruitinents ! '

E 201 Travel on Home Leave and : ) ' 9.577.35)
- Separation : 15,000 4391550 875 19,937-55. (9,877 i
202 Travel on Tronsfor - - - - 5 959_00 :
t 203 Tnstallation Allowance 5,000 - - 1,071~00 - 2.0 J
¢ 204, Dependency Allowance 15,875 25-00. “631-24 8,072-02 ™ 11' 6;2- 20 .
205 = Housing Allowance 40,704 - 2;056--C0 - 29,072-00 3769329 :
206"~ OAU Pension Fund 32,720 16,316-82 1,352-98 2,509-89 3 ?8._01 ,
.207 OAU Insurance Scheme Fund 6;312 - - 4:573-99 ;:'187’_1,‘ g
208 OAU Hedical Schemo 10,000 607-94 107-10 3,284-96 e \

1209 Gratuity on completion of Servicel . ~ . - - L.S. Oyaka's |

-212 Education Allowance | " 20,000 1,200--00 - 3,600--00 155200400 e e monding’

" 213 Post A‘djustmcn%, Allowance 29,149 - 2,510~23 32,376-85 (5?227"85).. ]

: ; TOTAL SECTIDN II 174,760 23,069-26 6,666-30 " 104,498~27 47,192-41 ._
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* PART ITT TRAVEL OF STAVE ON
~ OFFICIAL DUTIES
300 Official Missions 35,000 . 3,200-00 4,215-94 24, T51~40 T ,048=60
301 Political MiSs:i.ons' - - - - - -
TOTAL SECTION IIT 35,000 3,200~00 A,215-94 24,751-40 - | 17,048=60
PART IV RENTAL .AND MATNTEIMANCE
OF EQUIPINT AND PREMIOES
£00 Rental of Promiscs ' e :
401 . Mainteonance of Vehicles 54000 1;164~-85 354~23 3,835-15 -
-402  laintenance of Equipment 1,000 . 28530 292-09 T13~70 -
403 TFeintonance of Premiscs 1,000 53-09 96-38 1.;546-91 (600~00)
404 - Blectricity ond Water 5,000 54980 46832 £y 45020 - '
405  Al%eration of Premises . - e - . - =
406  Insurance of Vehicles, Equiphont 1,000 - - 525-53 AT 4~47
{ TOTAL SECTION IV 13,000 2,054~04 1,211-02 11,071-49' (125-53)
PART V' COMMUNICATIONS
500 ° Cobles 43000 *884m1A 319-85 2,115-86 1, 000~00
501 ° Telephone 6,500 - 1,114-80 - 579~65 64885420 (1,000-00)
502 ° Postage 500 - ' 100-00° 49861 1-39
503 Pouches - - - : - -
' 504 ‘Freighte B 500 - ~ 613-28~ | . (113-28)
TOTAL SICTION ¥ 11,500 1,998-94 95950 '9,612-95 - (111-89)
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PART VI HIS ELLAN;EQUS SUPPLIES E
' AND SERVICH - ‘ Z-
600 Stetionery ond 0ffice Stupplics 3,500 - 1,064-12 4,653-18 | (2,153-18) !
601 Benk Charges and Revenue Stamps : 150 - 1743 268-63 (118--63) :
603 Hospitality 2,500 2,111~01 - 388-99 - '
€04 Stoff Welfare 300 300-00 - - - !
605 Library Bocks ond. Periodical Srxpifes 1,000 ~ - 536~36 46354 B
i 606 Newspaper and Periodicals . 750 108-~53 " 1A3-67 $ 64147 -
607 Other Supylics and Services 1,;000 - 1,258-50 3,662-76 (2,662-76)
608 Printing of Documcnts 3,000 T 1-48 40300 1,798 52 500-00
TOTAL SECTION VI 12,260 3,221~02 2,886-T2 11,949-91 (2,970-93)
PART VII CAPITAL ASSRES
700 Land and Building — - - -
T01l Improvement of Promises . : : ;
702 Furniture and Fixtures 2,000. 2,000-00 - - - . i
703 Office Equipment 1,000 - - 206-14 793-86 i
704 Internal Reproduction Unit - - - - - 3
7105 Telecommunication Equipment - - - - - .
706 Press @nd Information Egquipment 1,000 1,000--00 - - - - .
707 Trensportotion Equipment - - - - - :
708 Intorprotation Hguipment - - - - - !
70¢ . Other Fquipmont - - - - - |
. ; I EE T B
TOTAY, SECTION VII 4,000 i} 3,000~00 - 206-14 793-86 :
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PART VII CONFTRENCE AND

e i v o e e o e i w 1t = v

MIRTINGS . z
810 Ordinary Scssion of. Liberation .
Committec 45,000 381-44 - 44,618-56 -
811 °  Other Mcetings - - - - -
TOTAL SERVICE VIII 45,000 381-44 - £,618-56 -
e s o - T ;
. GRAND TOTAL 498,532 | 36,924-70 28,276-C1 362-569~64 99,037~-66 »

Total Expenditure:
Oustonding Commitments

$362,567-64
36,924~70

$399,494-34.
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Statement of Arrcars of Contribution ag of 31571

Assessmont for 1977 /78, Contributions rcceived from 1;6017;

10 31:5.78 and Contributions outsitending ng of 31,5.78
(A11 figurcs in US_Dollars) '

Cdnfribut ion

#rrears as Asscgsment 1977/78 Arrcars of Coni=
Homber State 3:; 31.5,78 bascé on rovis_od/. received from tributions as
= gcaro of asscgsment | 106, 7T/3%:578 of 31.5:78
. ls Algeria !i 174,760-87 20661927 - 381;380~14
> 2. Angola : f= - 79,288-05 79,288-05
3¢ 3Benin 310453506 18,142~18 328;677~24
A+ Botswana # 230;562~T2 ‘ 65,849—39 296;412~11
5« Burmndi. £ 27;954-71 204 493~94 o 18544871
6« Cameron 3 5,126-07 6248973 84,050~15 (15, 474351
7o Cape Verde = 18;142~18 - 18;142-18
8 Caldo Empire 4  498,219-09 23;101-67 e 521;400~T6
9. Chad.. b 421,565=44 20,493-94. 1,991-96 24006742
10. Comoro ! —— 16,4798~32 . -~ 16;798-32
11, Congo 1 189,803-11 45:355-45 = ‘235; J.58—55
12. AR. Egypt 1 2,002,247-06 2F 4 32649 148, 50000 2,108,;073~55
13, Ethiopia ; 35,880-64 6719326 130,299~33. (27,225-&3)
14. Hgquatorial : y ‘
Guinca 1 68,972,28 | 33,932~60 - 102,904~-88
15. Gabon i 1,342,566-00 221,322--80 1,368,429:31 +85,455~49
16. Gambia 346, 817~26 20,493-94 e 367,311--20
17. GChana. : 108,853-08 - 108,853~08
18. Guinea _ 90, 028-02 | £2,845-T1 68,976~79 4389694
19, Guinca~Bissau] 1,916-80 - 31,916~80
20, Ivory Coast } 1,036 o4em53. 1o),137.r5 994 ,580-44 i 146,625-54
21, Kenys ) (915—60) 76,600~32 73,J42-51 2,342~21
22, Lesotho 234,390-87 18.142-18 252 ,533-05
23, Liberia b 303;905u43 50, 809 0 95, 210—74 269,504-59
24~ Libya ) 79,635-30 335,966~30 328,287~40. 87,314-20
25, Madagascar |1  165,868-50 41,323-85 1749183-51 33,008-84
26, Malawi 315,941-28 27,885-20 - 343,826~48
27+ Mali 165, 626-90 18,142-18 - 183,769~08
28, HMouritania 238,042-78 31.,580-83 269,623~61
29. Mouritius - 52.074~78 - 52,074-78
30. Morocco. 1 1,437,291-44 14446551 - 1358175695
31, Mozambique ° - 64,505-53 e 64,505-53
32, Nigoer 1,209-36 24,1895 45 ,892.-55 (20, 493~62;

. 33, Nigeria - 255,342. 28 256434236 (008

' 34, Rwanda 137,698~52 16,798~32 137.698-89 1.6,798~35
35a Sao Teme &

- Principe - 4332965 - 43433965
36. Scnegal 243,953~80 32,252-76 ~ 276,206~56
37. Scychelles: . 52,074rq8 - 52,074~78
38, Siecrra Leont 286,187-02 46,027-38 - 33221440
39, Somalia 2677912 23;181.-57 26,412-48 23,548~51
40, Sudan 196,238-61 62,153~16 — 258-J92-37
4le Swaziland 95,2022/ 65,849~39 - 161,051-63
224 Tanzenia (197-00) 55,098-47 65,058~19 (10,156-72)
430 Togo iF 358,395-32 19,486-05 22,276-32 355, 60503
M. Tunisia 814,003—22 118,596-10 - 932,599~32
45, Uganda 2037 39,644:-02 55,151~00 (15,486-61)
£6. Uppor Volta . 290,121~04 18,142-18 ' - 308,263~22
47«  Zaire ) 940,090-13 T2,232~T5 - 1,012,322-88
48, Zambia (4,026-70) 109,860-98 - 103,534-37 2,299-91

41 180‘5'258“’30

12,285,954-21

4.13,106,549-57

-3329,802-04
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Bank Reconciliation — SPECIAL FUND ACCOUND — 31.5.1978

Bank balance (31.5.78) US$1,138.897.08

.Add Receip‘!:s not acco_unteJd by
Bank at 31.5.78 :

Received - ' Deposited , Cleared US.d !

21,10.77 - 21.10.77 50,00

16.11.77 . 16.11.77 1020.00 .

21.1.78 -~ . . 31.1.78 : 12.12

.28,2,78 ' 9.3.78 4,020,658.69 -

16.5.78 : - 2.6,78 oL 250,13 .
’ 9.36

4,022,000, 30;

Add amount not
credited by bank 1974

JOURNAL  * - . 41,214,79 41063,215.09
L : 592024112,17
Deduct
Unidentified Receipt (28.3.78) .
_details’ not yet-available (Sept.78) 63, 358.._9'{ f

incorrect audit — A/C ¥o.II ; . 223.47_  63,582.44
. ‘ga.crﬁed in May 28, © be Adjusted
September 1978 ) ) : -

. -—

Balance = per cash book (31,5.78) US.$ 5,138,529.73

4
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DETAILS OF 7HR ANMOUNT OF US.$41,214.79
APPEARING IN CASH BCORK BUT NOT IN BANK

STATEMENT
Date er.¥o Partioulors Pound Sterling
21.1.70 181 Donation — P(.,Busuka 2,40
Te4a70 191° Donation — Kilosalrings 2.95
6.1.71 271 ; Difference 838,16
woaon 272 inconversion '
26.8.T71 418 Donation Govi.Mauritiue 1035.41
.L°12.71' 434' . Contribution ~ Government .
_ of Somalia 1,093.49
1.12° .71 436 Contribution Govarmment of
- Keryva 9,429.00
9.2.71 275 Donation G.S5. Magombve 203.00
3.7.72 605 Donation Covernment of Gambia 300.00
9.8.72 502 Donaflon Bagamoye Residert 1.35
9.8.72 503 Donasicn (lamacha Wanafungi 1.08
9.8.72 503 Donation Police Officers' College 40559
11.5,72 505 Donetion Polies Officers’ College 808.75
11.8.72 506 Donation M.T. Fachiama 1.35
11.8.72 507 Donation African Students Associa-
: tion (Canada) 60.75
31.8.72 508 Donation Kefigee Resident .65
21.9.72 510 Tonation Ares Cemmigsionsr Lesotho 3.G%
27.9.72 511 - Donation PAN-African Sivdents
Association (America) _ St
27.9.72 512 Donation Coast Region CropeSocicty 21.62
2.11.72 513 Donation Ministry of Land and Housing 3.06
20,11.72 514 Donation ¥iudents of Water Division 2.16
14.12.72 515 Donation TAKU Headquarbters 541
26,12,72 516 Donation National Executive Secretary
TATU 47,06
11.1.73 517 Donation Mr. Mwombasks L6
29.1.73 518 Donation lMusoma Town Council
_ Crivagasira ’ 58.82
10.2.73 520 Donation ERegional Commissioner
Mheya AT
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Date’ . CruNo Particulars Pound Sterling
E.n 519 Donstion BAT Tanzania Ltd. 235,29
19.2.73 521 Donation Igosi Ujamaa Village c 2.35
19,é.73 522 Donation Ulembe Ujamaa Village . i
20.2.73 523 Donation Igagaea Ujamaa Village ' 1.17
20.2.73 524 Donation, Tebora Region Commissioner 3.00
21.2,73 525 Donation Mr. Hearad - .58
26.2.73 526 Donation Privats Secretary to the o
President : » 1}-68
5¢3.73 527 Donation Private Secretary to the
President 19.78
20:3.73 528 Donation Iringa Area Commissioner 6,76
29.3.78 529 Donation Personal necretary Prime ’ ,
: : Minister ) i 50,88
5:4.73 ,530. Donation University of Dar-ca~Salaam 29.41
5:4.73 531 Donation Mwanza Regional Commir2ioner 5«40
9.4473 532, Donation Tanu Nzega District Chairman - 4.26
10.4.73 533 Donation Regiomal Commissioner Iringa - 1.17
10.4.73 534 Donation Personal Secretary to the
President 17.65
10.4.73 535 Dona.'b,-iqn Mr., Hamed Maee 459 -
1044473 536 Donation Mr. Peter R. Myuki .
10,4473 537 Donation lir. Hamed Hzso~ .59
10.4.73 538 Donation Personal Secretary to
Junior Minigster P Y 14
13.4.73 540' Donation Black Community (U S.A) 207,19
17e5.73 541 Donation offéece 6F the Vice—President 588
Wrong Credit Wrong Credit 79.31
27.11,72 635 Donation Mr. Iamed Mzee © W54
446473 801 Donation Shaabani Robert Secondary '
School . 65.88
4+6.73 -802 Donation Tirector rogearch & Training
Division T.21
4.6.73 806 Donation Private Secrotary to Prime
Minister 27.36
446473 804 Donation Pr]ﬂClUnl Secrotary Ministry
of Defence . 2.94
4.6.73 805 Donation TANU Branch garison 12,21

4.6.73 . 806 Donation TwF.D.F. Headquarters 152.94
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Date Cr.No Particulars Pound Sterlizg
Te6aT3 89 . Donation High Court ' 58482
Te6eT3 815 Donation Private Sccrctary to the
President 24.86
19.6473 817 Donation Chiribara Elimuy ~ KIBAH Y.
2746473 819 Donation Regional Commissioner -
' Iringa .24
2946473 820 Donation District Development Director
~ UKEREWE 3.35
4.74T3 VY ' Donation Blimuya Siasa 11,65
10.7.73 827 ' Donation NKCANEKOLI UJAMAA Village 4.73
'20.7.73 829 : Donation Ministcr for Education . 21. 00
947473 910 - Donaticn Prosident W. Tolberd 1000 ,00
15.8.73 833 Donation J.8. -lapembe . ' 17.65
15.8.73 .834 .. Donaticn Regional Dev.Director -
o U Iringa . 029
15.8.73 835 | “Ponation Rogional Dev.Director —
Iringa 23
" 15,8473 836 Donation Private Scc.Prime)Minister 2,94
T+9.73 ' 845 Donztion Caty College - N.Y.Tanszania
‘ Programme 58.82
29.9.73 - 848 Donation Chairman Youth League -
Tanzania ; Qe 43,
26.9.73 851 Donation Sheikh Yegeyege 2094}
24.30.73 857 Donntion Dr. Harold Mayer 29.41
24.10,73 858 ' Donation Kijij-icha Hjsmaa. Mazizi 1.47
1.11.73 859 Donation Elimruya Siaga 5.88
2.1.74 © 875 Donation Umojawa ilanawak® Tanganika 1.21
273 T4 881, Donation Dr, Harold Mayer 201.06
5:4474 882 . Donation University of Dar-es-Salaam 10,47
Sede T4 883 . Donation Regional Dev.Director - .
Iringa .2y
« Total 5. - 22,266,365

£85422,266,36 ccnverted to US$ 41,214.79 at US$L.88 to the £s.
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AUDIT REPORT ON THE ACCOUNTS OF THE YAOUNDE OFFIGCE
FOR THE 1977 -~ 1978 FISCAL YEAR ‘

1. ! GENERAL OBSERVATIONS:

As I pointed out in my Audit Report on the Accounts of
the Bangui Orflce, owing to dlfflcultles beyond my control, I 'was
equally unable to reach Yaounde at the time indicated in the pro-

gramme of work for External Auditors.

I however, proceeded .to the O0AU Headquarters toc audit
the ‘accounts of the Yaounde Office on the.basis of the statements
of account and supporting doéuments periodicelly prepared and for-
warded to the General Secretariat by the Office.

Even though this audit was not based on the journals of
roceipts at the Office itself, the exercise was carried out ﬁuite
normally. A check on the statements of accounts, ﬁank statements
and salaries and appointments, budget summaries, as well as photo-
copied supporting vouchers on appropriations and expenditure,
revealed that the bank statement of 31lst May 1978 showed a deﬁit
balance of 10,464,852 CFA while the reconciliation: statement om
the accoun% prepared by the Yaounde Office indicated a debit balance
of 10;&68;896 CFA, There was therefore a difference of 4,044 CPRi.

This disparity between the entries of the Office and the Bank reflects
some carelessness on the part of the Officer in charge on the one

hand and lack of control by the Fimance Section at the OAU Headquaricr:.
on the other. The Finance Section should have rejected'this state-~
ment and insisted on the Regional Office to justify its accounts.

In order to avoid such anomalies in future, I would like to suggest
that the Pinance Section at Headquarters performs a monthly check

on the acbount of this office,

Even though this difference in the accounts is apparently
negligible, there is the possibility that it may camouflage quite
serious errors in the accounting operations of both the Office an:
the Bank,. and the only solution will be am on-the~spot audit if we
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. : ;
want to get down 1o the root,of the problems, This is what I was

unavle to do owinyg to the difficulties I mentioned earlier,

2.

fiscal vear did, nov appear %0

for check.

The wvotahers of the

Since this Office

Yaounde Office for the 1977/1978
tally sith the documents submitted
is dependent on the Lagos Office

and transfers are made to it tkwough Lagos, it was not possible

to find out the mosition of the vowchers from Headquarters.

Conseguently, they gould not be checked.

9,

STARF. DMOLIETNLS

4

§

Expenciture in +his area amounted to US$199,905,12

BUDGET IMPLEMENTATION,

‘Appropriations silocated to the Yaounde Office by the

Council of Ministers for the 1977/1978 fiscal year amounted to .

US$232;83é009o

Actval expenditure during this fiscal yeéar stood

at US$199.905.52, #hus leaving a credit balance_of Us$32 ,932.88.

An examinatiion oi the Budget statement revealed that

there hal been soma over-expenditure under the following itemms .

1

t

W

Ttem: Detailed description . Appropii~ Expendi- Er-~-ss
. of expenditure ation ture '

206 CAU Penzion Fund 6,600,00  6,719." 719.78
Lol Mainterance of Vehicles 2,200.00 . 2,826,366 626,38
502 Postage . 5,000,00 7,705.35 2,705.35
601 Bank charges .500.0C 1,984,61 1,484,611
6C7 Othef supplies and

services . 250,00 366.41 116.41
704 Internal Reproduction ‘

eguipment " 1,000,000 L0604 464,14

te
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CONCLUSION: .

The disbursement vouchers submitted by the Yaounde
Office were not sufficient to’justify the financial management

of the Office, let alone reflect iis financial position.

In view of the disparity observed between the bank
statements and the officiel statement on the bank account it is

not possible to approve the accounts of the Office,

In order to avoid such anomalies in future, I suggest
that the Finance Section at Headquarters carry out a systematic
and monthly check on the financial position of all the Regional
Offices and insist that disbursement of funds transferred to
these offices ié justified or else Headquarters may have to considor

centralisation of all financial operations.

In my opinion, Headguarters can very well administor all
administrative and financial operations of the Regionél Offides
by egranting them a working capital which could cover the usual
expenditure. The ceiling of such a capital should be very cloge
to the requirements of the activitiezs of the Office. TFor instanc:,
payment of salaries to staff, including those in the regions
could very well be taken care of by the Finance Section at the
General Secretariat and with the help of a multi-copying machine
the amounts c¢ould be transferred directly to the beneficiaries
through their loecal banks,

Besides, not only will this system help‘tb realise
savings on staff emoluments, but also to harmonise the administrative
and accounting operations of the Organization and thereby prevent

all irregularities including management difficulties.

These are the cobservations 1 have been able to make and

I wish to submit them for your appreciation.

Boubaker KARRYY

Representative of Tunisia

Addis Ababa 10 October, 1978.
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AUDITOR'S REPORT ON THE ACCOUNTS OF THE INTER-
AFPRTICAN BUREAU FOR S0OILS (BIS) -~ BANGUI FOR THE
1977 - 1978 FISCAL YEAR

1. GENERAL OBSERVATIONS:

As T was unable to go to Bangui in good time 6wing to

" difficulties dreated by the routing instructed by the General
Secretariat, I proceeded to the OAU Headquarters to audit thé
Accounts of the Bangui Office. In doing so, I referred to state-
"ments of accounts and supporting documents on appropriations and
expenditure prepared and forwarded monthly to the General Secret-
ariat by the Office. Obviously, this exercise was not based on
the way and manner the account books which could be found in the
Bangui Office itself were kept. Nevertheless, this formal aspect
of the exercise could not affect the actual objective of the audit
parformed, | '

The examination of the statements of accounts, bank
stétements, salaries and appointments, summaries of budget appro-
priations and photocopied supporting documents on approppiétions
and expenditure did not show any particular irregularities. The
only exception was the salé of a Citroen DS service car for
100,000 Fr, CFA as shown on voucher No 1/RV/77-78 Bis dated 23
June 1977. This was reflected in the minutes of a meeting held
on 21 June 1977 by the foicers in charge of the Bangui Office.

Even though the minhtes of the meeting indgcated that
various tenders had been considered and that the best was chosen,
nothing showed that Mr. Toscane's offer was the most attractive.
This was;because the tenders were not attached to the minutes.
Furthermore, in my opinion, this exercise should have first received
authorisation from the Secretary-General who is the sole decision-

maker in such a case invelving the Organization's assots,



- - Tee . e RN . [ R TPYI "‘I)
O v Lok K. S S

Ada5
Page 2

2. ] FINANCIAL RESOURCES

= The appropriations %flthe_Bangui Office are as followss

4 . . PRI
.. b . v : . , . ¥ -

.i) . ) Credit palance of the previous fiscal year: 1,420,888

2) Subventions received during‘th? finencial

' year o ;- . 33,099,295

'3)" . Sate of aused car | . A 27,100,000

_ﬁ) q Retupn.ofla cancelled cheque o h 800
I3 - . . 31;',62Q’983

The ,expenditure incurre d in thﬁo area uurlng “the f;soal
year amounted to 34,610,922 CF4,

L. _ BUDGHT IMPLEMENTATION

o

. The furdb a11oca sed. to the Bangul Offmce for the 1977/78
Fiscal Year amounied to US$205,895 cut of Whlch US$135;768556 was

, transferred to she Office by Headquarters

‘The to%al eﬁpenditure.incurred during the fiscal year
was US§135,729.11, thus leaving a credit palance o:'ﬁs$39.45.

i Thls ciredit bqlancp at the blose of the flSCul year is
included in -the bank stutement of 10,061 CFA and -in the petty cash
amounting to ¥,500 GWA. The check on the 1mp*ementat{9n of the
Budget revealed that thexe had been some excess in the following

areas?! C ) 5,

-

1
(¢

Lt~
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Code Details of Expenditure Ap?ropri— ‘Expsandi- Excess
- ation ture {
298 - Travel on initial re-  3,500.00 6,033.11 2,533,11

cruitment . .
401 Maintenance of v ’

vehicles 2,000,00  2,185,33 185,33
ol . Public utilities

(water & electricity) , 1,000,00 1,013,69 13.69
601  Bank charges 200, 00 220,14 20,14
603  Receptions 1,200,00 1,208,60 8.60
605 Library books and

periodicals - 1,000,00 1,010,83 10.83
06 Sub iption ¢ $- . ‘ '
6 papers ©ooom vo new 500,00 1,507.46 7,46
702, Furniture and office

extensions 1,500.00 1,521.83 21.83
707  Purchasing of vehicles 500, 00 501,96 1,96
709 Other equipment 1,500.00 1,512,777 12.77

CONCLUSTON ¢

I have two observations to make on the audit of the
financial management of the Bangui Office based on the documents
mentioned in this report; one on the orgeanizational aspect and
the other relating to the appraisal of the profitability of the
Office.

l) Organizational aspect

' In view of the few staff members in the Bangui Office,
12 in all, and the reduced number of accounting operations, it
soems wiser to administer this Office both administratively and
as regards accounting, from the OAU Headquarters. This will help
economise on the cost of several posts. Indeed administrative
decentralization ﬁay be justified only on the basis of the importance

of the work to be performed.
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e

The most essential objective of establishing the Bangui
Office was to carry out scientific studies, Yet 6ut’of‘a total

of 12 staff members, -thére are only 2 who are dlrectly involwved

lln this functlon.f The others are supportlng staff who even though

necessary, should certalnly not have such a proportlon.

\

‘.

§ It is.my su, gestlon that the post for technical staff

should be 1ncreased over and above those of admlnlstratlve staff.

These are the observations I have been able to gather

~and T wish to submit. them for your apprééia%ion.

"

BOUBAXER AARRXY

B

Representatlve of Tunlsla

.Addis Ababa 9 October,” 1978, - . . {

,

[y}

e,

[§ ]

+
e
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" AUDIT REPORT ON THZ CENTREFOR LINGUIGSTIC AND
HISTORICAL STUDIES BY ORAL TRADITIONS OF NIAMEY
(NIGER) FOR THE 1977/1978 FINANCIAL YBAR ”

ot

-
—
-

The accounts of the Centre of Linguistic and Historical studig
by Oral Traditions of Niamey (Niger), an OAU regional office
were audited from 20 to 22 September 1978 according to a programme
drawn by the Ganeral Secretariat of the Organization.

Audxtlng dld not bygln on 17 aeptember as expected

ow1ng to the late arrlvgl of the order from thu ngeral Secretarlat
. ' -'_\." w e '-'!y--“ - "

e,
: oy
D

to provide a travelling ticket.

The Chief fAccounbtant, Mr. Adeyinka was awzay for two
days so as to take part in a funeral ceremony, but his absence
did not affect our work. His assistant, Mr. Abou Ahmed, apparently
devoted and competent, was well acquainted with the administration

1

of the accounts of this office.

A,

It should be underlined that the presence and perfect
collaboration of the Director of the Centre, Mr. Diouldé Laya
and his collieagues made our work casier.

1

fa.,

1. Accounting records and proceedure

a) BExamination of the accounting records

FOY

1. The accounting records mentioned below were placed at

[
i

our disposal, either on the initiative of those in charge of, the
accounts or at our own request.

. — income and expenditure Journal;
- petit cash journal;
- account-book;
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- acecount sheoets;

- reccipt and recelpt books;

- regulation vouchers;

- payrolls;

- cards ghowing advance given to sftaff members;
~ statement on the use of budget allotments;

- report on the cnd of year stock taking.

2e It can be seen from the analysis of these various documents
and vouchers that the petit cash journal was not kept as the
different transactions went on. These opesrations were provisionnlly
recorded in a book and were only entered into the journal at the

end of the month.

3. The various items should essentially figurc in the pstit
cash journal as transactions go on.

1

Accounting Procedure

The procedure .adopted in checking on the spot the cash
accPuing from the sale of publications and the ront of premiscs
leads to the intervention of seVGfal staff members mutually
_controlling ~ themselves. If we take, for instance, the sale
of publications, the officer responsible for documentsation
establishes an invoilce, collects the amount involvad against a
receipt counter signed by the Direcctor of the Centre.

The mutual control between the Director and the account-nt
takes place from the time the expenditure is incurred until the
time it is settled.

2. Cash position at the time of the Audit .

© B, Although we had to audit =ccounts covering a period
beginning on 1 June 1977 and ending on 31 May 1978, it seemed
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it was necessery te check the cash on the date of the audit,
more £0 and the central services of the Organization
doecs mnot continuously control the accounts of the office.

. invoived.

7. The patit cash account, showed on 21 September 1978,
a debit balance of 15896 CFA francs, an aﬁoupt corresponding
with the cash at the disposal of the chief accountant. ’

8. © Bank . ‘
The benk account showed a balance of 7.426 920 CFA

francs on 21 September 1978.

- balance on 31/7/78

10,62%.1%6.00 CF.

- incomé from 31/7/78 to 21/9/78 - 410,776.00
- expenditurs from 31/7/78 to
= 21/9/78 { -  3,606.33%32,00
9. The. pogition of the two tank accounts is as follows:
04 ~ 129 86 " 4,556,630.00
01 - 13795 | C 2,746,16%.00
‘ - T 24,909.00
- Unpaid ~cheques
- amount debited with the office account
" since .December 1977 | 149,036,006
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The bank returns correspond with the entry balance,
but, there was no haste in recovering from the bank the amount
wrongly debited w1th the account of the office since December

1977.

3. Cash position as of 31 May.1978

CEL francs ' Us3
Bank 14,716, 347.00 57,322.9%
Pstit cash 20,000.00 78,43
14,637,347.00 '57,401.36

'

This position is the result of the ac¢ounting records
and corresponds with the entry balance. ’

4, Income

12. Besides, the subventions received:

US$126,564.00 from the Gencral Becretariat

US$ 5,000.00 from UNESCO (intended for the equipment
of the conference room), the following amocunts have been.
aollscted during the financial Year:

sale of publications US§ 654.71

- rent ' 5,080.51
- interest on loan/purchaée of vehicles 7740
-~ varicus incomes 1,307.85

5,122.27

The wvarious incones essunthlly include the amount of
US%1,176.47 from the sale of Peugeot 404 No. 2159 ‘NIA.
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, The procedurs adopted in selling the ﬁghicle canﬁ
be known from_the internal auditor's report. '

. fe

13, The amcunt received in form of cheques are only entered :
" into the books after the payment of these cheques, while, in
fact, receipts have regularly been issued at the time of galesL

Every inceme, whatever may’ be the mode of settlement,
should immediately be entersd into the journal. Unpaid cheques

are passzd to a regulation accounts.

5. Expenditures

14, The study of the expenditure vouchers did not reveal
" any particular anomaly.

The use of the budget allécations clearly appearé from
the table appended: éome‘over axpenditures are noted, but
‘the. over all administration of the budget does not shoﬁ any
irregularities. |

Il

6. - Accounting on a quantity basis

15. Accounting on a quantity basis reveals some shortcomings,
namely the absente of input - output which should enable

us to e¢easily follow the purchase of durable goods and to make

.a correct gstimate of the end of year physical stocks. This

is a general problem facing the organization and an in-depth
study should be made of it. ' i

-

The e¢nd of year stock taking provided by the account
branch of the Niamey Office reguires no particular observations
and is attached to the present report.

L}
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7. Final Obscrvations

L7 \ A study of the budget allotmants of the finoneial
period under review confirms the inactivity noticeable on the
spot and so does the small number of books and documents.

This is an important point if we take into account the objective
assigned and to be assignesd to the Centre for Linguistic and
Historical studies by Oral Traditions in an area such as the
West ALfrican region. Buty it has been noticcd that the bulk

of the credit is devotad to the incuragement of the General
Services Staff. It is desirable that the Centre b provided
with more meand so as to achieve its objcctives.

18, The premises of the Centre should be arranged,
particularly the guest rooms which are rented to research
workers. The ipcraase in rent will depend on a better confort..

19. The situstion described above is a great concern to the
authorities of the Republic of Wiger (Observations 17 and 18) and
His zZxcellency, the Head of State of the Republic of Niger

paid visit to the Centre a few days before the audit began.

K. AGUEY
Inspecteur d'Etat du Togo,
QLU External fuditor
Addis Ababa, 16 October 1978.
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Supplies in Stock on 31/5/78
Degisnation Number in stock  Unit price  Total Cash
Twine (balls). GM 10 14400 14.000 -
. - 495 2. 465
Twine (balls) ®M 7 & By
Scotch reels 12 615 74380
Pencil craser (packets) .3 150 6.150
Staples "Bostitch", (boxes) 2 410 820
" "Bébé" 2 105 210
L 24./13% 17 _ 95 1.615
" Jacky ' ' 2 245 490
Type writer ribbon ° 11 : 1.215 13.%65
Ball Pens (boxes) 2 - 1.500 ' 3.000
"Pins (boxes) 2 135 270
Kores (boxes) 1 875 875
Glues (tubes) %) 350 2.100
Ball Pens © 10 25 250
Fountain pen 1 270 ‘270|
Envelopes (Packots) GM 5 1.450 7.250
Packets of envelopes 4 110 440
Ink for stamp pad 2 400 800
_ Copying peper (reams)21x27 6 9725 4.350 ¢
Copying paper (reams)21x29.7 "2 840 1.680
Photostat paper (packets) 2 18,000 36,000 .
Simple folders 21 455 14.105
Scribbling-blocs 8 4.5 5.960 .-
Transmission rogisters 8 980 7.840 '
Corrector (fluid) . 4 3905 1.580
Erasers 4 100 BO0O . -
Drawing pins 2 125 250
Pencils 5 30 150

C/F 1%5.065
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_mpglles - (Corntinuation)

Degignation Number in stock Unit price Totol Cash
Carried over 135.0065
Duplicating paper (reams) 5 1. 450 7.250
Erasers (boxes) 2 ’ 60 120
Refill ball pens 2 30 B
Carbon paper (boxes) 2 1.780 3,560

" n " 1 1.600 1.60Q,
Carbon paper for typ: wrlter(b. Y 5 2,325 110625
Paper for first typing 21x29.7(x)7 1.110 ° 7 .770
Paper pleur 21x29. 7(ramcs) 3 925 2.775
Chevalerias files 3 860 2. 580
Clips (boxes) 6 110 560
Rulers, 3 100 300
Registers 3 2.745 L 8.735
Folurs with springs 17 295 5°G1?
Rolls for adding machines 3 160 - 430
21ivbbon for adding machine 1 500 500
Blanco (‘'small bags) 12 270 TP

" ¢ ) 2 60 120
Blanco fluid (bottlés) 9 690 L 6,210
Staple cxtractor. o * 500 1.0
Typing paper 21x29.97 (reams) G 1.240 7R
Perforator 1 1.63%0 1.650
‘Puoneil sharpener 9 170 C T 3E
Calendars (1978) o 425 S
Bupports for calenders 3 ore 2320

Total 't O W & 629 0 0080 Bl:z {{:’j.r"‘;"

} E==rEnacs
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Inventory of products Tfor maintznance on Bl ﬂay-l978

Unit pricé Total costs

Designation Number in stock CPFA francs CFA fraoncs
£3ax  (boxes) - 3 270 €10
Disinfectant (tins) 6 * B8O : - 4,080
Toilet rolls 10 650 5«500
Washing soap 22 145 3.190
EBath soap 6, 145 % 87C
Chamois leather for vehicles g 260 ' . 1.56C
Packing-cloth 6i 410 ) 5 _Hse
Blotting paper o 3 270 . 81C
Batteries (GM) . - 14 166 1490
Batteries (PM) 10 45 T
Insaecticide (cans) 4 1.160 L 64
Matches (packets of 10 boxes) 8 150 T ..300
ipers (leather) 2 1.750 3.50C
Hand-towels 1 800 8CC
Clips (boxes) 2 ng 159
Jquared paper (reans) 2 o110 220
Waste paper basgkets 2 2.100 4.20C¢
W.C. brushes (S} 260 < 2wl
Jind sereen wiper il 975 v

\

Potnl sedemibnms i eis S B i » 0,045
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3

Details ,. Number
" Photostat SEChiﬁékr ;w;f .
- Metallic giling cabinet and keys 637 3
Air-conditioner 17
1 1.
1 1
, . N
“Photosta% machines 5
Postage machine "Satas" 1
Letter balance 1
T&pewriter machine 11
" " 1
Typewriter "Contex" 1
" "Facit" 1
" " "Sharp CS,2.100" 1
Electric pressing iron 1
, Box with keys(box Neo.4213x512) 2
Metalic advertising board 1.

&0 o 0'nR 0OCOCw

Value (in CFA F.)

126,000
147,250
325,710
87,750
111,060
187,980
82,670
196,840
1,120
606 4 340
81t 420
31,990
20,475
1,540 °
2,310
284350

1,941,805

o o n it
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OFFICE, PURNITURE AND FIXTURES (31/5/78)
Co Value of
Details . Quantity . GEA francs
"Ronies" cupboards » Keys Nos.021244, (21334F 2 39,340 -
Photographies e 4,690
Maps of Africe 8 _ 6,300
~ Progremming table 1 15,750
Chairs for research workers 3 23,590
Bimple table 1 3,920
Sofa 1) ‘ .
Chairs 2 ) 33,840
Table de Salon (Drawing room table) 1 %
Upholstered chairs : 2 7,840
Desk and 12 "Ronies" Keys C13134, C411341 1 262,920
Desk ' C 1 48,400
Afmchairsl 3 7,070
o 2 56,640
Dining-hall table 1 ¢ 3,920
Telephone table | 3 7,070
" " % 26,080
" " (new) 1 10,300
Typists' chairs 2 7 4840
Wooden chairs 120 189,000
"Sahel" chairs p 16 25,200
Minis Refrigerators 5 98,420
Weaved rope chairs 11 17,290
" " L (new) 7 10,500
Weaved rope table 5 7,070
" moeoo (new) 3 4,500
Matreses 4 15,750
Pillows oo 1,540
Reading tables 3 5,880
Carried forward ﬂaggiggg

i*
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Valuc of

Details Quantity CFA francs |

Chairs 18 49,560
shelves - - o 8 189,000
Bed sheets 11 12,95C
Pillow cases - ) 13 - 5,040
Table Cloth \ 1 1,550
Standing fan 1 221,210
u n 2 25,5C(‘5
Carpets (new) 2 130,600
' Total 1,374,150
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ViHICLES
. Value of
Details : Quantity Chi frazcs
Peugeot 504 No C45% TiMY (1975) ! 1 621,003
Peugeot 504 Ko 1800 ITRN (1971) 1 360, 00
Land Rover No 1476 ITHY (1969) 1 720,0C>
Total 1,701,020
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TECHNICAL EQUIPMENT IN STOCK ON 31/5/78
o

Deteils

Tapes. "BLSET
L "REVOXY
woo NSCOTCH"

Cassettes €60

1 _. ) C90

fiar phones

supports -of -microphones

Microphone heads
Hicrophones
Connection flex
Revex apparatuses

Ferrograph appartuses
Nagra IV Apparatus
ampex amplifier

UHER apparatus

Minl cassettes

Bimultaneous interpretation equipment

fmplifier

Receiver

Microphones

Earphones

Connection flex

Nagra Transformer

Purniture for tape stocking
12 keys Nos 2223, 1432

(new)
Dynatra transformer (new)

UGER microphones

Total

Humber

- 200

190

47
N\

1l

(-
o

O o R DD W

N
O

® =NV

o+

Value ox
CFi francs

-

26,310

393,750
748,090
92,470
74150
8,500
35,420
18,900

7,840
15,750
54150
2364250

157,500
315.000
78,750
78,750
105,840
630,000
78,750
114,170
57,800

. 18,900

5,150
118,090
118,090

15,000

ey
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TOOL:S 100 MISCELLANEOUS ITEMS IN STOCK ON 31/5/78

_ . : + +« Value of

Details: Number CHi francs

"Jerrycan  (mettalilic) ' 2 1,540
B " (out of use 4 ‘ -

H ( plastic) % 2,310
. Adr pump 2 2,310
"Tools used in removing tyres 2 280
Lifting jacks 2 15,480
"Tool box 1 " 3,920
1 . 770

f Empty box

Total ' © 26,610

I
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COOKLNG UTESILS IN STOCK ON 31/5/78

L Value of
Detaids . | Number — QF4 froncs
'

Serviettes : : 6 1,260
Glasses . _ 6 210
T ‘ 66 -
Soup plates 18 1,120
Plates ' - _ 5 \. 568
Dessert Plates | | 5 2807
Saucers ' - 16 . 350 -
Forks 14 490
‘Soup plates ' : : 2 = - 140

. Forks 11 1,080
Xnives . 11 - - 420
n 11 1,980
fable spoons ; e .3 ' 140
spoons 1l 1,080
fea spoons | S 4 ‘ 8C
n i 1@ 4_H50
lce tongs 1 80
Opners | : 2 86
fin opencrs -1 40
Refrigerator 1 19,600
Gas cooker 1 64300
Bar stools 4 7 4840
Zlectric pressing iron(cut of use) 1 g
“lectric pressing iron 1 2,250
saucepans (aluminiun) 5 560
Kettles (alunminium) 1 210
Tea pot 2 210
Strainer 1 140
Kettle 1 3250
Coffee Pot 1 120

Total 472420
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;Eﬂ&ﬂﬁﬂi@gg%@;h&NT LRLOTCLEL ON 31/5/78

Details

Micpophones (lent o IRSiD)
i o
Connection flex (tvo IWsH)

Nunbar

Minicassette (to HMoumouni Marazpha University

L of Hicmey)

Dynatra transforner (to Houwnouni Marapha
University of Niamey)

Total

Value of
CH.. firencs

7,880

1,540
11,760
5,270

e

5
e
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INVENTORY, OF PUBLICATIONS IN STOCK ON 31/5/78

z0 maver 5t e ) T of
Katsina ’ - Iviks} 500 224,500
" Dawra SR ' 510 ‘ 350 178,500
‘Albarka Cibaw Tome T 20 | 500, 6,000
L n noOTT 63 | 200" - 18,900
Kaara Karaatuu - - . 2,537 200 . 961,100
Ansuru - 106 200, 21,200
Cow Songay e 2,843 300 . 852,900
Maroua et Pette, - 175 500 87,500
Jaawanbe o 21% 500 106,500
Janngen Fulfuide IT J 2,113 300 6%3,900
Dictionnaire Elémentaire i 2,762 1,000 2,762,000
(Fulfulde-Francais-inglais) o
La Tradition Orale 2,827 1,000 - 2,827.000
Twillimiden -~ - = = = 77 500 38,500
Tes Peuls du Manding : 22 500 11,000
La guerre entre Bdjo Fara Ndjo 53 500 26,500
et Hambododjo Hammadi !
Les Socilétés Traditlonnelles . 72 500 36,000
Recueil des Traditions Crales 315 500 157 500
des Mandingues de Gambie et de
Tradition Orale au Dahomey-Benin 29 500. 19,500
Denkyira 2 ‘ - 27 500 | 13,500
Tes Moeurs et les Civilisa. des 68 500 34.,000
Peuples des Grands Lacs Afri. ’
Sixteen Great Poem of Ifa 906 1,000 906,000
The Kwa Speaking Peoples of Tiberia 161 500 80,500
Traditions Histo. des Touafegs 304 400 121,600
de 1'Imannan
Gaadoo Karhin Allas 129 500 64,500

Total 9,989,100



SUMMARY

3

TInventory ef supplies in stock . -
(office supplies)

Inventory of proﬁuptsrfbr'maintenance

Office equipment

Officé furniture and fixtures
Vehicles - '
Technical equipment

Tools and miscellaneous items -
Cooking.utensils

Arvicles lent -

InventgryJof publications in stock

Total

CM/9%2 (IXXIT)A3d.6

Anmnex I
Page 19

1

_CFA Francs
213,635

40,045
1,941.805
1,374,150
1,701.000
3,463,370

26,610

47,420

26,450

10,092.100

~18.226,583

us & :

'837.79

A

157 .04
7,614.92
5,388.82
6,670.59

13,581.84

104,35

185,93

103.783

39,576.86

24222120

te

in,



CM/9%2(¥XXII )Add.6

Ammex T
Page 20
IUVAITORY OF PUBLICATIONS
' Upnit Price * Value
Mitle Numbet ~ (CFA francs) CFA Fran.
Carried over 9,969,100
DAT'TYAA 2,487 -
tecits Peuls du lacine,
du Kannri, du Djilgodji et
du Torodi-Mali-faute Volta-
Nigeri | 206 . 500 103,000
TOTAL _105092.100
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Recasltuldtorv table of évandlteTS for the = & Page 21 Mb
. 1/6/77 - 51/5/78 Period - fn - -
| o o ___ Txpenditures :
- Items ~ Description Appropria-| Obligations| Expenditure|. Total Balarde Observa-~-
: No. ‘ Lo tions - C for the { sxpenditure]|- . ’ "~ tious
. - . month _ - R .
Qha@ter I Personal . molgﬁents . o - L . L !
| 100 | Permenent posts | 104,789;00 - ~ 69 04,12 | 35,704,688 |
] 100(=) |Develuation of US§ adjustment| 11,182,00| ~ = 6,231,57 | 4,950,43
101 Expenscs, dissemination of - 1° ) | '
technlcql information. - - - - -
102
103 | ] .
. {Total of Chapter I 115,971,001/ . - -~ 759315,69 40,655,31
Chapter II Common Staff uOStS o . B
200 Pravel. on'121tlpl Recruitment: - - - 8?7g06 '( 87?306) ~
201 Travel on Home Leave and . . "7'. 4 7 i -
Sepﬁr:}tloﬁs - 3,500,001 "4.800.00 - 4,800,00 | :(14300,00)
202 _Travel on Trausfer . l' -~ - 4,430,51 (%,450151)
203 ;Installatlon.A1lowance é,GQO,QO - - - 17428,00‘: - 572 00
204 DependenCy'Allowancé. i ll,QQO?OO - = 5,972,8% ; 5 027 17




Page 22

 ——— e ——— "

; o onr . Expenditﬁpe
) Appropria— lgabions |-~ - . Balanece Observa~-
Items Description P t?ons : . xpenditure Total _ N soTve
Mo ' for the Expenditure
: month

205 - | Housing Allowsnces 20;496100 - 10,722,64 94763,3%6

206 OAU Pension Fund 11,78%,00 - - 5,753446 | 6,029,54

207 OAU Insurence Scheme 2,300,400 - 915,12 1,384,868

208 04U Medical 3cheme 24500400 | - 22,84 425,39 | 2,074,61

209 |

212 | Bducation Allowance | 14,800,00 [ 200,00 1,689,56  113,110,44

213 Post Adjustment Allowances | 23,379,00 | = - 11,415,78  [11,963,22

214 '

217 | social sccurity - 24000,00 [ 700,00 . 3,017,33 [ 1,017,33)
o Total of Chepter ITI. 93,758,00 | 5,722,864 51,457,68 | 42,300,32
{ Chapter | IIT Travel of Staff on Offi- ’ | |

cls igstons -

204 . . . _ S —

305 Travel of Steff on Offi.Miss.| 3,000,00| 726,91 2,262,25 737475

50_6 p - g d i N ——

507 o -

308 | R

Totel of Cuspber Iil £,000,00 | 726,91 2,262,725 737,75
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e e o o Expenditure . |
IFQmS ) Description .Apgggﬁgla— Obllggtlons TRponditure Fotal : Bglance o Obigrva--
. No. . ’ for the Expenditure ‘ Lon
: _ o - - o _ ~ ~month Co
Chapter| IV Rental’ and-Maintenance of
R I Bauipmsnt and Premises
1 400 Rental of Premises . . o _
401 | Maintensnee of Vehicles '~ 3,000,00 71,20 ' 5,3%6,68 (2,3%6,68)
402 ‘Mainfenance of Equipment 1,200,00 - ' 1,160,58_ 39,42
403 .« Maintehgncélof-Premiées 1.,000,00 '260?00 ."997?81 2,19
404 . | Utilities(Zlectricity & Water] 4,000,00 | %,960,00 6,498,90 '2,498,90)
405 | Alteration to Premises | 1,500,00 - 1,436;20 63,80
1 406 insuramce,dfhvehicles & Equp. - - | - -
Total of Chapter IV 10,700,00, | 4,291,20 15,430,17 (4,730,17)
Chapter | ¥ Gomﬁﬂnicatiops 1 - e . : ‘ R - '
200 Cables =
501 Teléphons r o -
502 | Postage 3,000,060 590,37 | zye08,78 (0 408,78) |
50% - Pduches a . ' : H | ﬁ ) . ' | | - - )
504 Freight, . _ i N 1.
| Total of Chapter V 3,000,00 590,37 %,498,78 ( 498,78)




i - Expenditures )
Items Description Appropria—| Obligations Balance Obscrva-
e ' tions { Expenditure Total tions
Oe for the Ixpenditure
nmonth o
Chapter] VI Miscellaneous Suvplies )
‘ and Services .
600 Stationery and Office Supplies 2,000,00 75.%% 2;176.46 ( 176.46)
601 Bank ohargeé-and _Réanue B , _
Stamps 300.00 - 9,06 290, 94 -
60%(i) | Hospitality 500,00 - 48%.6% | - 16,37
60%(ii)| Reception on the OAU day 200.00 - 694 . Ok 5,96
604 | 3taff Welfare 300,00 200,00 299,11 0.89
605 Library books and services BOOEOO‘ - '412007 87.9%
606: . Subscription to ﬁewépapers . ]
| and periodicals ' 400,00 2.94 155,75 284,27
607 Other supplies and services 500.00 - 690.18 | ( 190.18)
608 Frinting of publicaﬁioﬁs and - ‘ | ‘
- buleting | 125000.00] 10,500.00 14,761.60 238,40
609 . Translations and additional |
_ _secretarial services 600.00 196.08 464.39 135.61
610 |
611 - |
ol '
= {
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- ' EXpendituré
Items . . . s i ' : :
) “ Description lAppropria— |Obligations| Expenditure | Total Balance Observa-
'No. ' T tioms : h - for the Expenditure tions
month
“le13 . - )
| ews | : _
| T otal of Chapter VI 20,800.00 | 10,974.35 1,264.16 | - 65%.73.
| Chapter ! VIT Capital exbenditure ' ' B |
1900 . ‘
“‘70'1?;. Inprovement ‘EO..VPI'%EIB]‘_S'GS - 7 <
T702 Furniture and Fixtures 5bo~©b 40,67 552,92 ( 52.92)
'_505‘ Office Bquipment 1,000 00 135,29 973,92 o8
7047 Internal REpréductionﬁqﬁMmBﬁ; o \
| 005 'Teleoommuﬁiéétion-eqﬁigﬁght | 400.00 58,82 %25,10 74,96 "
706 I -
907 ‘Purchase pf-véhicle
708 | -
1709
Total of Chapber VIT 1,900.00 |- 234.78 . 1,851.74 48,26
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. Expenditure
Itens Description Kppropria-| Oblipations| “Expenditure | Total Balance Observa-
Ne tions for the Expenditure tions
} ) month } :
Chapter| VITT Gonfe;ences_agd_ﬂeetings
800 4,000.00|  4,000.00 4,000.00
801 |
802
o Total of Chapter VIIT 4,000,00|  4,000.00 4,000,00
Chapter | IX Regional Officés )
903
904
905 14
906
Total of Chapter IX |
Grand Total £5%,129.00 | 26,540.45 ) 17%,962.58 | 79,166.42
_ —
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AUDIT REPORT

BY THE BOARD OF BXTYRNAL AUDITORS OIf THE ACCOUNTS OF THE
SCIBNTIFIC, THCHNICAL AND RESEARCH COMMISSION, TAGOS, FOR
THE PERIOD 1 JUNE 1977 TO 231 MAY 1978 °

The audit of the Regional Qffice, Lagos was scheduled for 22nd to
30th September to be undertaken by the represéntatives of Tuniesia, Togo
and the Gambia. Thesc dates, however, coincided with two weekends and
one public holiday in Nigeria thus reducing effoqiiVely'the time available
t& only four working déys. The non-appearaﬁcc of the representative from
Tunisia added further prossure to the already limited time and tho Board

was thus obliged to confine their investisations to the following areas:-

SCOPE OF WHY AUDLIT

2. During the course of our audit we carried out:—
(i) an appraisal of the accounting systems and the internal control

procedurcs inforce;

" (ii) examination of disbursement and receipt vouchers and postings

to the cash Journal and Recapitulation of Status of Allotments;

(iii) scrutiny and test of advances rocords and control booke

3e. We obtained all the information and cxplanations that we had roquired
and subject to tho comments containod below we cortify that the accounts ard

correct and reflect sccurately the activities of the STRC for the ycar.

LTZRNAL AUDIT

Y The report of the resmident Internal Auditor was not available becausc,

ag he ex»lained, the financdial reports wopre dclaycds For the same reason {ihc
Chief Internal Auditor's report was only recceived in Addis Ababa after we had
left Lagos. We appreciate that much work had been done by the internal audit

ag we could see visible signe of this in the records; we must point out howcvor
that unless internsl oudit reports arc received in time we would mot be in
position to follow up on the spot material cbscrvations contained therein and

which our limited timc could not permit us to make ourselves.
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CASH iNfBANK AND AT HAND
Be The cash balancgs‘brougpt‘forwardlogjlst June 1977
wore a8 follows:-- )

- Co—operative Bank,Burrent 4/C . US$ 21,;292.75
Co-operative Bank,Deposit 4/C . 176,29
Barclays Bank, Extornal A/C ' 74955486
Barclays Baﬁk, Dollar &4/C A 19,586.33
Petty Cash " ‘ ‘ : 24,91

p I US.$ - 49,036.14

The balances as at 3lst May 1978 were as follows:-
Co=operative Bank, Current 4/C ’ US.$ 40,192.45
Co-operative Bank, Deposit A/C 175.41
Barclays Bank, External A/C © o "142,929.89
‘Barclays Bank,-Dollar 4/C : (7,007.25)
Petty Cash 0.79

US.$  176,299.29

We have been able to sce bank certificates for all the balances held.

The Barclays Bank Dollar Account although overdrawn according to the caeh
. book Had an actual credit balance of US$35,647.89. The -differenco Was
' largely due to cheques issued but not presonted amounting to US$42,696.14.

”~

Recommen&ation; We recommend that the undesirable situation"of overdrawing

& bank accotlnt be avoided in future.



s
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6e 'The Go-operativa.ﬁapk Depositlﬂcoount wag carrying an-actual
bank balance of US$280,26 according to thg‘bank certificate,

RGOOmmendmtlon. We recommend that’the dlffercnce -of US$112.85 be

investlgated and brought to account.

REVENUES
".7;“w. ‘Thé income for the year was derived from the following sources:-—
-{1) Comtribution from Member Governments US«$ B890,132,00
(ii) ‘Subvertion from.Addis Ababa ’ 570,000,00
(iii) Other Incomes 13,989.48
; ) ' CUS.$  1,474,121.48
EXPEKDITURE
8,  Tie transactions of the ycar rosulted as foilows:-
Approved. budget o ‘ US.$728,557.00 {
Total expenditure, including obligations ~ °  594,789+20
+ Apparent savings ‘ 133,767.80

Theeéxpenditure figure im however understated by US. §28,362,..71 being
losses arising from exchange rate fluctuations not brought to account.

Recommendation: We recommend that an expendlture code be introduced

in order to bring to accowitt such costa,



Code

206
207
208
214
o1
702
403
500
603
€06

6071

TO02

703
800

CM/932(XXXIT)
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'OBLIGATIOﬂS
9. At the beginning of the yoar obligations brought forward in’

respoct of 1976/77 amounted to US.$144,528.85. Out of this total
expenditures amounting to US.$50,373.19 reprosenting 34.8% was mede
in 1977/?8. The situation‘regarding obligations therefors is'ég :;m’

follows ¢~

US$ 941554667

Balance in respect of 1976/77
58,000,0Q.

Obligations 1977778

US$152,155.66

<

1% would appear that rather then obligating for actual dommittments the

Lo facility is being used o augment current allotments from unsnent votes.

\

Recommendation: We rccommend that obligations be provided only in cases

of unavoidable committments aotually'entered into at the end of the financial
year and that such amounts should be revoted by the Council of ‘Ministers,

UNAUTHORISED EXCESS EXENDITURES

10, Despite the overall savings shoun by the expanditurq.figunes there

were gnauihcnised eéxcesses on the following codes:-

1_{.'

37,102,30

hegcrigtibn Allotmont Expenditure BExcess
0AU Pension Fund . 9,000 .00 11,058.97  2,058.97

- QAU Insurance .Scheme 8,000,00 8,408,91 L408,91
OAU Medical Scheme 6,000,00 10,224.56 44224456
Basio Vehicle Allowance 4,000,400 _4;070,56 . T0.56
Maintenance of Vehicles 5,000.00 6,568.83 1,568.83 -
Maintenance of Bquipment 1,000.00 1,024.60 | 24460
Maintenance of Premises 3,000.00 13,235.48 10,235.48
Communications 8,000.00 11,701.18  3,701.18
Hospitality 3,000,00 3,010.04 . 10.04
Newspapers and Periodicals 500,00 528,12 28112
Other supplies and services 1,000.00 11,310.24 . 310.24
Office furniture 2450000 T,63L.87 54181.87
Office Bguipment 3,000.00 8,566.82 5456682
Technical meetings 15,000.00 18,712.12 3,712.12 ;
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! We have not been able to see the approval of the Advisory Committee on

Budgetary and'F&nancial‘Mattcra for any of these excedses.

Recommendation: - We recommend that the approval of the Advisory Committes

be obtained. '

QAU HOUSES, LAGOS

-
11, In its report on the accownts of the STRC for the yoar 1974/75 the-
Board of External Auditors drew attention to the fact that action had not

been takén 4o transfer legzal ownership to'the QAU of the following

properties -
No. Description \ ; ’ Date completed
1. Blook of six flats _

24 Mekuwen Road, Ikoyi March, 1960
2. Double Storey House :

3 Mephrson Avenue, Ikoyi March, 1960
3 Block of two Double Storey Houses .

‘ 5A and 5B Tkoya Avenue, Ikoyi Harch 1960
4. . Block of two Double .Storey Housos

IA and 1B Karamo Closc, Ikoyi May 1960
5 Bungéiow _

32 Queene'Drive, Ikoyi _ : March, 1960
6. Double Btorey Touse : . )

13 Queen's Drive, ITkoyi June, 1961
Ta Double Storey House

20 Gerard Road, Ikoyi June,}1962
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12, A11 the above houses were built by the now defunct C.C.To.A. out

.of a loan from the Nigerian Building Society. On integration of the
C.C.Tu4. %ith the OAU the latter settled ‘the oustanding balance of the

loan with the N.B.S. which then amounted to 4 II0,000 and was thus entitled
-to inherit these asseta. The Council of ﬁinist?rs at its Eleventh Ordinary

Sesgion in Algiers, from 4 to 12 September 1968 resolved that ¢

“(a) The General Secretariat should conclude the legal arrangements
with the Nigerian Government immediately on the redempiion of

the proveriy.

(b) Inview of the importance of ﬁhe‘matteé, it is strongly recommended

that the Executive Secretary of the S.T.R.C. implement 'immediately,
the decision taken by the Council of Ministers at its Eleventh

Ordinary Session held in Algiers from 4 to 12‘September which was

- quoted in the letter from the Secretary-General referred to above™.

r
Ten years have now elapsed since the resolution was adopted and so far as we are

aware action is still required to conclude this very important matter.

Recommendation : We recommend very strongly that uvrgent action be taken to

.obtain legal ownership of the above properties.

13. Owing to the limited %ime at our disposal we were unable to visit

any of the houses go as o form an opinién gs to their present state., We
understood, however, that at 1east one bf them had not been used for about
three years now and to the loss of rent thus suffered must be added the

cogts dua o detericration for want of use. Thers was also no rents regisier
showing who was occupying what house and the am unts of'rent due, In the

. absence of such a register we were unable to asoertain.that all rents due
have been collected or conversely how much rent was owing by inéiVidual"
tenants. According to Interndl Audit sources romibs outstanding now total
US$ 21,406, We were not satisfied also Ehat pfopeé‘clearanoe procefures were
adopted when tenant vacated since S.T.R.C was forced to ﬁay an unsettled
electricity bill amounting to US$277.66 in the name of & tcnamk who had already

vacated in order to restore electricity supply.

Recommendations We recommend that a rent register be maintained to provide

information on all OAU houses whether occupied by staff members or not. We also
recommend that measures be taken to ensure that all -vecating tenants settle their

bills before they vaoccate.
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QFFICTAL VEHICLES
14, We wore unable to see log books for vehicles owmed by the OAU as

none is apparently being maintained. In the absence of & log book it ig

B . . . 4 ¥
difficult to exercise control ovor excessive and unapthorised use of vehicles.

Recommendation: We recommend the introduction of a log book for each 0AU

vehicle to be endorsed each.time by the person using the vehicle.

ADVAXCES T0O PURCHASE A MTIANS OF TRANSPORT |

~

15. One of the conditions for rcceiving and advance to purchése a meansg

of trangport is the comnletion of a Dead of Assignment by the person receiving
the advance. This is necessary in order to vest legal ownership of the vchicle
to the QAU until such time that the loan is fully liguidated. Verification of
8 few transport'loans revealed ‘that in those instances a deed of assizament had
not been completed.

s
Recorimendation: We recommend that a deed of assignment be completed for each

outstanding tranport loan and that these be properly filed for future inspectic:.

-~

ADVANCES
164 The advance accounts show the f&llowing‘outstanding balances:—
Belance at 1/6/1977 =~ US$  8,895.48
i 2dd net payments (less recoveries duriag 17,992.63
the year)
Balance outsltanding as at 31/5/1978 ' T 26,888.11

The oubtstanding balance vas made up ofi—

- Gar loans U3.% 21,919.72

Salary 3,101.42
Travel 1,227.30
Miscellansous ' 639.67

26,888,11

-~
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§EP(RT CF THE EXTERNAL AUPIT(R (N THE ACCCUNTS (¥ THE J(INT

CAU/PAC/WHC REGI(NAL CFFICE,. ACCRA F(R THE YEAR ENDED
315T MAY, 1978

LY

The acccunts of the Jcint OAQ/FAQ/WHC‘Regicnal ffice, Accra fcr the year
1977/ 78 were auditéd.by the representative cf The Gambia from the 18tk to
22nd September 1978.

Scope of the Audit N

2. Dur;ng the ccurse of my audlt I examlned the fcllow1ng°— S E e

A g N s am S ETR § A S P VO SR AN

(1) Disbursement vouchers
o & WY, & b -‘wu

(ii) Journal of Receipts and Disbursements.

(1ii) Recapitulation of Status of Allotments. ‘

State of the Accounts

3 TLere were numercus acocounting errors in the Cash Journal as well as in the
Recapltulatlon statement;for instance, the Recapitulation for June 1977 had the
preV1ous yea;fs expenditure totals brought forward when there should have been
no drought forward totals, June being the first menth of the year. '

There were also errors of calculation in the Disbursement vouchers and these

have been brought to the notice of the Directcr fcr the‘necessar& corrective action,

4q The poor state 'of the accounts ie largely due tc the absence of a full-time
accounting officer and it is understecd that scmecne has to come periodically

from Niamey to help in preparing the accounts. a

‘s

5. 'Thers is no evidence of internal audit checks cn the acccunts ncr is it K
apparent that +the Finance 31V1slon of the General Secretarlat made any correctlcns
on the 1ncorrect accounts submltted & e them“"ﬂIndeed the‘@xpendlture and "other
details (receipte, inventories, etc.) of the Accra Regional Office have not

been incorporéted inte the main accounts. ls a resu;f of the foregcing

I regret I am unable to exprese an opihion on the state of the acccunts.

veenss/
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&, Recommendations

It is recommended that a full-time accounts clerk he appcinted
urgently to mainitain the acocunts of the office. It is also recommended
that the year's transactions, which are by no menns many; e ccmpiled

[ [0 . i

and incerporated into the main accounts.

7. Acknowledgmoments .

Grateful thanks is kereby. extandad te the Pireeter-and hinuntaff
for the arrangenents and facllities afforded me all of which greatly
facilitated my work. .

Lf Cf/m/\/

Lol Ui AePo KAE, <
(Bxtormal Auditor)
The Gambia

Addis‘Ababa
(otober, 1978,
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REPORT OF THE BOA4RD OF EXTER"AL AUDITORS ON KAMPALA OFTICE
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REPORT OF THE EXTERNAL AUDITOR ON.THE ACCOUNTS

OF THE .INTER-AFRICAN BUREAU OF LANGUAGES, KAMPALA
 -UGANDA, FOR THE YBAR ENDED 31st MAY, 1978

Introductions

g Fbiiowing the programme drawn up and time-budgeted by the
General Secretariat of the Organizéfion.of African Unitf; the
accounts and records of the Inter-African Bureau of Languages,
Kampala,Office were examined by the Seychelles Representative of
the External Board of Auditors between the 18th to 25th September,
1978, :

3, Scope of Audit: The audit was underteken in accordance

with genérally accepted auditing principles and‘préctices. It
coveresd such areas of administrative, financial, and accounting

operations as were considered necessary.
. i . L] . n

3. Audit Certificates The attached statements have been

examined in accordance with the Rules and RegulationStpf;the
Organjzation. I have 6btained all the informatioﬁ and explana-
tions which to0 the best of 'my knowledge and belief were necessary
for the purpose of fhis apait, and as a result, I certify that in
my_ opinion and subject to - the comments contained ih-tﬁié"réport,
the Annual Statements reflect a true and fgif view of the state
of the accounts and of the reswlis of the office operations for

the year ended 31st May, 1978.

L, . Budget'AEpreriétiéns and Expenditures
a): The approved budget for the year ended the 3lst May,
1978 was US$125,611,00 out of which a total of
US$#97,150.75 has been expended and US$3,878,59
committed to discharge liabilities outstanding at

the end of the'year, thus leaving a saving of

Us$2h,581.66. | -

.
]
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bT”ZIt was also noted that expend1ture in excess of the

w::_approved prov&s1ons were incurred on‘sevan codes
’totalllng to US$8, 558, h3 1nclud1ng US$M 106 .74 for

'Home leave'trawul for Which no prOV131on was made, viz.

N

" Code_ No. Apprégriatigg Expendi ture dver;exﬁénditure.

, 201 .- US$—nme e - UsS$ 4,106.74 , . US$ 4,106,74 )
207 © . . . 900.00 .. 1,828.52.- . 1. 928,52

‘213 . 8,000,00 -, 8,485.04 h85.04 .
. 401  2,000,00 3,611,13 1,611.13 :
600 ' 1,500.00 1,621,37 121.37

601 . 350,00 ' - 1474053 | 1,124.5%

605 1,500,00 1,681,10 181 10
Total .. ~ US$ 14,250,00 °  US$22,808.43 - US$ 8, 558 43

Since savings existed em other codes, it would have beer
proper to apply for v1rements to meet these excess expenditure.
Attaeched (Appendlx D) is the statement of Allotements and

expendlture. , ' - ‘

=

c) Regarding the over-expenditure, the Director stated that
requests for virements on major dver-expenditures were sent tso .the
General Secretariat, so far no communication on the matter has

been received by his office.

5. SOURCES OF EINANCE

vl

i

The sources of finance were as shown at "Apendix A" including
the balance available at the end of the financial year, 3lst May,
i9781 The Director has stated that although his office is entitled

to more that one subvention per year, only one subventlon worth 5
o

ﬁ-US$30 000.00 was recelved from the General Secretarlat despite

Tt
a reminder and the; Chief of E;nance Officer has not taken any action,

He also pointed out that his office was appropriated US$125,611,00
for the year ended 31st May, 1978,
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6. BANK RECONCILIATION -

4

1

The Bank Reconciliation between the cash book and the bank
statements for both the Uganda Commercial Bank and the Standard
Bank is shown ‘at Appendix B. Certain difficulties were. encountered
- while the exercise ™ ** being carried out, because the cash book
was not praperly maintained during a period while the iocoupts

Officer was on maternity leave. The Director in his reply stated
‘ that it is almost impossible not to encounter the same difficulties
in future unless the Accountant gets an assistant who would ba
conversant with the accounting system that is followed by the 0AU,
In order that when the Accounts Officer goes on leave, there is

somebody in the office to ensure continuity of the practice.adopted.

T ADVANCES RECOVERABLE

The balance of advances outstandlng at the beglnnlng of the
flnanclal vear was US$2,095.75, during the year US$4,479.17 was
granted and US$5,519,.59 was recovered leaving an outstanding balance
of US$§1,055.33 at the 31lst Moy, 1978. The balance is made up as

'followsz ’ .

Name . -Amount Purpose of ILoen
Dr, Kabema -USE 207.42 ' . Salary advance
Mr. Tonyanga 21.04 Salary advance
- Mrs., Kibirango 226.87 Salary advance
Mrs. Sernms 600,00 Car Loan
Total,....US$ 1,055.33 - : !
- i
8. CAR REPAJIRS AND MAINTENANCE

-
W

The cost of repairs and maintenance of the car was rather
high during the year and this was probably due to the end of its

economic 1ifé. At the time of audit it was understood that it has
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been sold and a replacement was awaited. I have now been informed

that the repiacement‘has“now“been secured.,
R GENERAL

(a) Receipt books - the coﬁtrol on receipt books is inadequate,
in view of the fact that no register is being mainfained and the
igtock is held by the’ Cashier. It is recommended that a register
be started, and the stock of. books be kept by an officer. other than. -
the Cashiler so as to provide Qetter internal coﬁtrol. This: has

.

been aéreed-by the Director.

(b) - Handing-over Certificate -~ no handing-over certificaée was
made between tﬁe two officers at the time the Cashier (Accounts
Officer) went on leave and on her return to duty. - It is thefe—
fore recommended that this is done in future; The Director has

already'égreed to this recommendation,

(c); Bank statements and other documents - Ehe Uganda Commercial
Bank is still not'Subm;tting the bank statements and other documents
within reasonable time after the close of the month's accounts,

and as a result, the accounting records cannot be brought up-to-
date in time and therebhy causes delay in the preparation and sub-
mission of accounts to the General Secretariat. It was suggested
that the Manager of the Bank be“approached with a view to remedy

‘the situation. However, the Director has agreed to the suggestién.

(d) Stores-library books - At present there is no records to
control the library books. It is recommended that a catalogue be
started. This recommendation has been accebpted by the Director

- il - . . i ‘
and is apparently being introduced now.

(e) ‘Text books for re-~sale - these books were not being kept on
ledgexr chqrgéhhand as a result it was not possible to asgertain
the receipts, sales and stock on hand., It was recommended that a

\

ot
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iedger be- started. The Director has agreed  to the recomménd-

ation and apparently, the record will be maintained.

10,  MATTERS ARISING FROM INTERNAL AUDITORS REPORT ON THE
- ACCOUNTS FOR THE YEAR ENDED 3lst May, 1977.

The matter raised at pararaph 5 (ii) regarding the recovery
of US$12,212.06 from the International Monetary Bank for pension
'eéntributions paid to them is apparently still unresolved. Follow
up action is reguired or if it’'is felt that the prospect of recavery
is very remote, aﬁthority to abandon the ¢laim should be sought
from thg authority concerned. It is ukdérstood that the ma%ter is

~

now being .followéd up.
11,  PFinally, ¥ would like to express my .sincere thanks to the
Director.and his staff for the help and co-operation received during

the course of my duties,

ﬂ&}\bma‘

- ' M.X,’ NAIKEN

Seycheélles Representative

N.B
A copy of the Director's reply to the report is attached,
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Source aof Finance

Opening balance 1.6.1977

Ao :
1 ! . '

'Ugdndé commércial Bank
Standard Bank -
Petty cash i

‘Receipts during the vear

-Subvention
Sale of Text‘Books
- Sale.of Spares

.-Tax on petrol refunded

Refund of Advances

Miscellaneous

4
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U. Shegs. 215L587-0Q5,“

36,

o9k2,90
52,40

' U. Shgs. 563,671.80...

b

. 252,582.30° -

]
[l

24,973:00 -

L v . .
Adad (i) Salary & allowance - Mr, Jameh

paid by G/S
(ii) Cost of Flags

Total US$

Closing Balance 131.5.1978

Uganda Commercial Bank JUS$

Standard, Bank
Petty Cash

600,00 -
7,069.75 .
3,030,00
. 6,205,60
| 605,550.15
858,132.45
US$ 105, 163. 25 , "
9,667.67
+ 202.90
115,033.82
Per Cash Boolk Per Bank
' Certificate
12,224.79 .Us$ - 12,720.37
1,864.11 . 2,909.37
i 24,33 -
14,113.23 '15,629.74 .

=== =1

4ttt
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BANK RECONCILIATION - UGANDA COMMERCIAL BLNK STATEMENT FOR THE
YEAR ENDED jlst May, 1978

Opening balance (1.6.1977),
Add Receipts (L.6,77,- 31.5.78)

to6tal

‘Less Payments and Transfers

Balance as per Bank statement 3lst May,
- 1978 and Bank certificate dated 19th
 September, 1978, |

Less chegues drawn, bui not priesented

during the year

Balance as per cash book as at
31st May, 1978

U.Shgs. 215,587.00
571,367.40

786,954, 40

g e o e e
bt ]

683,156.10

US$2é%hlg;97

70,020.51

103,798.30 ;

, 4,0&4290

29, 754 30

0—————0-————--

BANK_RECONCTLIATION - STANDARD BANK STATEMENT -

. FOR_THE YEAR ENDED 3lst May, 1978

Opening balance (1.6.77)
Add receipts (l.6-77-3l-5-782

and transfers
an a Total

Less Payments

U.Shgs.

36,942,90

440,275.65
416,535.15

Balance as per Bank statement as at 31st May,

1978 and Bank Certificate dated 192.9.1978.

Less cheques drawn, but not presented

during the year

Balance as pexr cash book as at 31st
May, 1978

23,740, 50

8,529, 35

15,211,15

o ———— ——
—

96,140, 48

83,720.37

12,720,37

i
'

| 495,58

e —-.-_--._—o-
b=}~

'lé-*
us$ I,527.31

49,428.03

53,955.37
51,045.97

2,902.37

1,045,26

1,864,111

o



(Y

: % CM/932(XXXIT \
APPENDIX“C“ A(Ié?Q( ) '
Page 8
lodes | TITIES ! Appropria—~ | Previous Lurrent hccwgula‘h'ed Obliga- TOTAL Ba...la,-ﬁce Remarks %
4 ‘ tions . -|Expenditure| EBxpenditure | Expenditure | 4ions- !
i 1977/78 ‘ . : i .} Us§ - o
0 SALARIES: & WAGES . ' SN ' o '
Egtablishcéd Post 63,460.00 FAD, 254,71 40,2542 71 23,205.29 }
)2 Temporary Assistance ~ 1,200.00 395,31 . 395.31 804,62 T 1i
0 | COMNON STAFF COST - ]l
Travel on Initial Recruitment{ =~ - _
1 Travel on Home Leave - 4,106.74 4,106.74 (4,106.74) : | Over Expendi-:
o S, ] furs
)2 Travel on Tranefezr 1
)3 Installation Allowance 1,5'0,0-.00 - 1,500.00 ' i
1
4, Dependericy .J}llllowa,noe 4,0(_)0.00 2,28'4.98‘ 2,284.98 1,715.02 !
. : - e : — : : ' : -1
)5 Housing 4llowance 12,000,00 8,670.93 ] 8,670.93 3,329.07 i
. . - e i q . . 3 1
6 QAU Pens&'gon;Fund 6,350.00 3,997.06 | 226.02 4,223.08 2,126,92
)7 QAU Insupande Scheme 900 .00 1,6'22-.'48 :206.0,4 - 1,828.52 (928.52) Over Expendi-
- - . e e e ' B . . ture
)8~ | OAU Medical Scheme 3,000.00- . 1,361.70. *.1,361.70 1,638.30
[2 .| Bducation Allownoe 7,000 00 ' o Z,,000.00 B
13 Post Adj'j;stment“Allonmce 8,000.00 8,485.04 8,485.04 (485.04) Over Expondi—.
. - - ] ] ‘ , , _ ture
ﬁ04,4'10.00 : & 71,178.95 432,06 . T1,631.01 32,798.99




Tos I TITiES Ebpropria— Previous Current Accumulated Oblige- Total Talance Remarks
tions Expenditure { Expenditure | Expenditure - | tions-
, o o _1.1977/18 US.$ : : __
0 Travel on Official Mission 3,500.00 . 2,350.52 1,149.48 3,500.00
5 '] Office Rent ’ 1400 _ 1,00
) A ' _ - . = =1
i faintenance of Vehicle 2,000.00 3,611,13 3,611.12 (1, 611.13) Over Expéndi-
- _ - _ ture
2 Meintenance of Equipment | 1,000,00 196.44 196.44 803.56
3 Maintcpance of Premises _ 750,00 493,12 | 493.12 256,88 o
4 Utilities (Blec.& Water) - 850.00 36,85 500.00 536.85 313.15 !
. : C 3 e
. - - - 1-
6 Insurance of Vehicle & Equpmt.{ 1,500.00 1,099450 1;099.50 00,50 | ‘
- ‘ ]
e - RN S ~ ' |
0 ‘Communications 4,000.00 - 2,204.97 200,00 | 2,604.97 1,395.03
0 Stationeries &OFf.Supe 1,500.00 ©1,621.37 1,621.37 (121.37) Ovér-r-ex—pcndi-.-z
_ — . : i N . ) ture i
3l Bank charges & R gtamps 350,00 ‘ C1,474.53 1,4’74.53\ (1124.53) Qver expe_ndi—-é,
T - o ' ture ;
'3
) Ordinary Hospitali ty US$500 i .
3 T , ' R ;
i) OAU Day Reception US$T00 1,200.00 865,30 . 865.30 334.70 :
Yl Staff Welfarc 300.00 300,00 i
5 Books and Periodicals 1,500.00 =~ 1,681,.10 1,681.10 (181,10) - Over expendi-
' . ] . tu’rer . !
8,451.00 15,634483 2,049.48 | 17,684431 766469 }

L
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. . _ ’ ‘ an‘e '10 )
Godeé Titles - 'Appiﬂopria— Provious Current . Tecumuleted Oliga- .| Total Balance Remarks
' tions © Expenditure [Fxpenditure| Expenditure | tions | . -
1977/78. e _ US. % . _
607 Other supplies & sérvices - 550,00 - : - © 429.94 : 429,64 - 120436
608 . { Publication of 2.textbooks - _. ! .i | | '
609 | Travslation Services : 200,00 ’ | 36.76 | | 36.76 . 163.24
703 | Office Furniture &Bguipment | 1,500.00 | 1,397,05 1,397.05 102,95
706  § Interpretation Bguipment ‘ 500.70 - B ‘ : : . 500400
] 2,750.00 . L 466440 1,397.05 1,863.45 886.55 |
- . . ——— _ - NPNS - —
 Total Expenditure : 125,611.00 ‘ 87,280,18 3,878459. | 91,158.77 34,452.23
Add Expenditure made by the General Sccretariat
. on behalf of Kampala Qffice _ . a0
(1) Salary 2nd Allownces - ¥Mr. Jameh .. 1 9,667.67
(2) Cost of Flags . -1 202,90 ,
Tetal - 197,150.75 1 3,878.59 |101,029.34 | 24,581.66
. Mot saving for the year ) . ‘ ) . . - 2:1,_581.66
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Ref: BIL/AD,202/368
Date: 3 October, 1973.

Mr. M,X, NAIKEN.. . . e
External- Auditor .

Finance Section

OAU General Seeretariat

P.0.Box 3243,

Addis Ababa

Ethiopia,

Dear Mr, Naiken,

Comments on the Extermal Audit Report on the

Accounts of the Inter-African Bureau of Lang-

uages, Xampela, for the veried 1lst June 1977
to_31lst May 1978.

Enclosed please find our comments on the above-mentioned Report.

‘

. Yours sincerely
Dr, K. Mateene ¢

Director.

-« Chief of Finance
-~ Chief Internal Auditor
- Director, Scientific & Cultural Dept.,

Encl .
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COMMENTS, ON THE EXTERNAL AUDTT REPORT ON THE

"ACCOUNTS OF THE INTER-AFRICAN BUREAU OF LANG-
UAGES, KAMPALA, FOR THE PERIOD ist JUNE 1977
TO 3lst MAY, 1978 '

‘RECEIPT BOOKS . ,

Noted

1

" CASH BOOK ‘

" The point is moted except that it is almost

impossible not to encounter the same difficulties in

future unless the Accountant gets an Assistant who would .

" be conversant with the Accounting System that is followed

by the QAU; This would ensure that whenever the Account-
ant goes on leave there is somebody in the Office to

ensure continuity in the practices adapted.

HANDING OVER CERTIFICATE
thed,

BANX STATEMENTS AND OTHEZR DOCUMENTS

Noted., . )

SOURCES 0OF FINALICE

Although the Office is entitled to more than one sub-
vention per year, only one subvention, worth only
US$30,000,00 was received from the General Secretariat.
Despite a reminder about this anomally, the Chief ,

Finance Officer has not taken any action. It is worth

pointing out that for the year in question this office

. was appropriated US$125,611.06.

BUDGET APPROPRIATION AND EXPENDITURE

Requests for virements on our major over-expenditure
was sent to the General Secretariat. So far no communi-

cation on the matter has been received by us.

-

.

o

-
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CAR-REPALIRS AND MATNTENANCE

A replacement car has now been secured.

STORES

(a) A record of all library books now in stock is now

. kept. A cataloguing system will be set up as well,

(b) Noted.

MATTER_ARISING FROM THE INTERNAL AUDITORS REPORTS ON
THE ACCOUNTS FOR THE YEAR 1976/77.

Recent communication froy Addis Ababa indicates -that

is being taken up to follow up the matter.
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EXTF?NAL AUDIT REFPORT ON THE
ANNUAL ACCOUNTS OF THE INTER-AFRICAN
BUREAU FOR ANTHAL RESOURCES-IBAR
NATROBI FOR THE YEAR ENDFD 31ST MAY 1978

Introducﬁlon : The annual ‘accounts for the year &nder review were
examined from 11th to 16th September, 1978 by the External Auditor
of the Republic of the Seychelles. Owing to lack of adequate infor-
mations at the Nairobi Office, only an interim report was produced
on the spot. The full and final report was produced at the General

Secretariat.,

2 Scop® of Audit

The audit was unaertaken in accordance with generally
accéepted pr1n01ples and practices’ and procedures. Its gcope was
largely determined by the ‘time budget fixed" by “the- General
Secretariat, and mny programme of work eovered those areas of
administrative; financial and accounting operations which I consi-

'dered necessary for purpose of effective audit.

3 Audlt Certificate

The Accounts and Records were generally well kept. I have
obtained all the information and explanations which I required
: for purpose of my audit and I certify that the attached financial
statements reflects & t4rue and fair view of the state of the.
affairs of the Nairobi Office, subject to the qualifications
contained in this report.

4o Budget Appropriation and Expenditure

(a) The budget appropriatiors approved by the Council of
Ministers for the Inter-African Bureau for Animal Resources(IBAR).
for the financial year ended 31st May, 1978 were US $ 346.792.C0
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The total expenditure on the budget was US $ 324.045,29 and. there
was & saving of US § 22.746.71. Out of the expenditure of US $
324.045.29, only US § 300.886.59 was shown in the account of the
Nairobi §ub7Regi0pal Office, the balance US § 23.158.70 was taken
from the Financial Report of the LAGOS Rggional Office(Receipt
and Payment Account) which were for expenditure incurred on
behalf of Nairobi.

(b) The Lagos Finaﬁcial Report on the Yeaféyaccounts

"shows undér’fhelgeading "Detail of Expenditure and obligations". a
" total expenditure of US $§ 246.329.86 againat the budget figure of
US § 346.792.00 and a saving of US § 462,14 . That is an additional
expenditure of US § 22.274.57 over and abeve fne sum of

US $ 23.158.70 already mentioned in’ para. 4(a). above.

(e¢) The Nairobi accounts show over expenditure on three
votes totalling to US § 6;326.06, whereas the report of the
resident Internal Auditor shows over expenditure.on ten votes
totalling US § 28.040.31 . That is, US $ 21.714.25 more than. the
sum shown in the Nairobi accounts. '

(d) In view ¢f the above discrepancies observed in those
reports and accounts,it iz probably worth to mention that if the
Organisation wishes to see proper and accurate accounts kept by
the NAIROBI Cffice which are of vital importance for financial
control and audit it should see to it that the Lagos office
does not incur expenditure on behalf of Nairobi Office without the
prior approval of the Director who is responsible for the control
of the votes, and secondly if his approval is obtained, copies
of all docuhents for any ex@enditure incurred or obligated should
befforwarded to him to up-date his accounts. Otherwise it will not
be possible +t0 make him answerable for any overexpenditure which
are beyond his control.
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5. _ Receipts and payments
(2) BReceipts
During the year under review the sum of K Shs 3 022,173.80 or
s $ 359, 782.60 were received as follows. .
Kenya contribution K shs  1.464.100,00

Subvention- " 1. 360 869 90 2.824.969.90
Sale of publications i 19 712 75 )
Refund of Pensions Contributions 1.020.95% 20.733.70 -
Deposits _ K Sns 154.894.30

Refund of advances " 21.575.90 176.470,20

3.022.173.80

(v) Payments
- The payements during the year were K Shs 3.214.974.75 or

US $ 382,370.93 made up as follows : :
Expenditure .on the budget U3 $ 300.886.59

Prior Year's expenditure h 5.308.28 . 306.1894.87

Advance-Tagos -Office 67.605.10

Staff Advances . 8.758.45

Sudanese Training 452,69 76.816.24
383.011.11

Difference due to different conversion rates 640,16
_382.370.95_

Note ¢ The receipits and paymenits shown above do not include any
amount received or paid by Lagos Office on behalf of Nairobi.

6. Oveniraft

A%t the begining of the financial year (4st June 1977) the -,
office had an overdraft of Kshs.131.809.65 and during the year *aere
~was a further overdrat of Ksh 192.800.95% toftalling Kshs 324.6710,50~
or U3 § 38.607.35 as per Cash book but as there were unpresented
cheques to the value of Kshs 352.560.4% or US $ 41.931.55 at the
close,of the financial year,the bank account showed a credit baluicc
of Kshs 27.949.65 or U3 & 3.324,17 . It is probably worth to

w
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: . L,
to mention that sufficient funds should be made available at all
times s0 as to prevent overdraft ahd at the same time to keep the
office funetioning effeciently , and it can also be seen from the
receipt statement above that the deposit of Ksh 154,894.30 was for
specific purposes but has been utilised for other expenditure.

T Chief Internal Audit Report’ 9

The Chief internal Audit report reference CAB/IA/4 dated
28th September, 1978 was reviewed and it was noted that he has
made a humber of observations which to any view are of material
importance which should be dealt with by the Director of the IBAR
without delay. The points raised are as follows : .

~

(a) As a result of non-following of the rules regarding
the rates for Post adjustment Allowahcepgigﬂ ) officers were over -
paid the allowance totalling US ¢ 1.407.48. 4 ﬁart from recovering
the overpayments the Director should be asked to give explanation.

. (b) Because the Director did not seek the advise of the

- Generel Secretariat before drafting the contract for two loeal staff,
he has inclvded housing glléwsnce of US% 240 per month in the
contracts and were paid fo the two officers, Covering authority for
these irregular paymentg‘should now be sought as the money cannot

be recovered, and it is also recommended that in future all
contracts should be vetted by the General Secretariat before
signature,

(e¢) There has been s number of overpayments made during
the Ffinancial year bn.perdiem and Installation allowance as a result
of using a rate: of exchange higher than those prevailing on the
date of payment. This practioce has apparently beenin cxistence sincs. the
pest and is - still continuing. Tt is recommended that the matter be
looked into immediately not only to recover tihe overpayments, but
also to get this office to apply the correct rate of ekchange.
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‘ (4) During the period 5th August 1977 to 31st May, 1978
credit invoices totalling to US & 1324.50 were unpaid for sale

of publications and there hds not been ény follow-up action taken
‘because there is no proper system. of accountlng. These amounts

. should. he. .collected. as edrly as p0831ble, and as sugﬁegted by the
Chief Internal Auditor a memorandum record should be maintained. )
The record ghould be scrutinised pgriodically and reminders sent
whem necessary. B "

(e) Proper records should be maintained for petrol purchased
for official use so that claim of refund of duty could be easily
be made, and also the amount due should be claimed forthwith,

_ (£) A'ruling should be obtsined from the higher authoritiy
regarding whether the cost of identity cards of the staff and the
professional membership fee of-the Director should be met from

1

the Organization fund or not.

kg) So far no satisfactory solution has been reécned on
the question as-to who own the Houses at Muguzga, the 0.4.U. or
the Kenye Governement. This matter has long been outstanding, anl
action should be téken to resolve it.

8. - Aivances Recoverablés card
No’ advances recoverable cards wele produced for audit
apparently they are, not being maintained. As a result it wasg

difficult to as certaln the UOSLtlon on the advances. o .

i
9. Acknowledgement : . I3
I wish to thars the Ag. Director and the members of his

gstaff for the cooperation and assistance given to me during the-

period of my audit. . ) ,
\ m‘;mf\L\Luﬂ _

M.K. MATKEN
Representative of the Seycihicllics

October, 1978 .

(4
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ACCOUNTS TINLES ALLCT ENTS EXPENDITURE
N. . Us 1
SECTION I SALARTES .AIID WAGBS .
“T00 { Established pomts 156.920,00,, 142.687.93 14.232.07
IOO("a,) ngalua‘tlon Adgu_s-t;en'b allowz_mc_e -
10T Consultants and Expert Groups
102 TerNPOTary ASS1Stance 600.00 P0L.69 398,31
103 Overtime and Night D:.ffere*rl:lal - '
TOTAL SECTIOI\J I | 157.520.00 142.889.62 14.630.38
. SECTION II COMHMOH STAFF COST
200. Travel on initizl Reeruitment _
201 Travel on Home Leave 3.800.00 3,228.8T 571.19
202 Travel on transfer = T,
203 Inste lla'l'.lon allowance 1.900,00 I.364.50 53;5.‘50
0% Dependency Allowance 10.000.00 8.7196.1I8 1.803.82
v 208 Housing Allowance 30.,432,00 125,6I18.18 4.813.82
506 0.L.U, Pension Fund " 8,500.00 125.58 84374.42.
207 0.4.U. Insurance Schene _ 6.480,00 T e 64480 .00
208 0a A+ U MedicnlaBeheme B 5.000,00 8,515.66
204 Gra a@letlon of Service o : N
212 Education Allowa.nce - ™ 4.600,00 3.715,01 884.99
. T Post Adaustment Aﬁowance@fatutory staff only) '23.560.-00 20.406.77 3.153.23
214 Basic Vehicle allowance o .
215 Charges -
TOTAT,  S®OTTON I 94579 .00 0T T70. FO ! oL 712 o
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Section ITT TRAVEL OF STAFF ON .
- OFFICAL . DUTY . ) .
304 |. Lagos Office _ , i .
305 T.A.P.8.0. Office 12.,000.00 - TTo4T5042 584.58
306 I.B.A.R. Office '
307 * B.I.8. Office
TOTAL SECTION IIT 12.000.00 II.41542 ' 584 58' T
SECTION IV RENTAL AND BATHTENAHCE OF
TQUIPMENT AND PREMLSES
A00 Rental of promises —
401 Maintenance of Vehicles 5-000,00 4.999,68 0.32
402 Maintenance of Equipment I.000.,00 665,51 334.49
403 Maintenance of premiscs 2.000,00 L.755.T2 24421
i tor/aa Tiiiitics (Blcotricity and Water) 600 .00 174.16 225.84
205" ATtoration to Premises _ . '
406 Ingurance of VehicIcs EqQuipments et o. i 2 ,000,.00 T, f_k,9 03 SIC.C7
TOTAL SBGTION Iv 10.600.00 9,084.17 . 1.505.83
- '—'§E' CTTOR V COVHUNT CATI0N§ T T
500 Cables 6500.00 9.215.48
501 Telephc_)nef Service - .
502 Postago -
503 Pouches - = —
504 N T _
o Freight 700,00 699.53 0.47
TOTAL SECTPION V P 2 500 A0 o are T P
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SECTION VI MISCELLA#BCUS SUPPLIES

197"

AND SERVICES ~ ) - .

600 Stationery and Office Supplies 4 500.00 44500400 -
60T Bank Charges and Revenue Stamps. T 300,00 394 .92 -
602 (I)| oOrdinary Hospitaliby 500,00 £99.98 0,02
603 (ii) 0.4.U. Day Reception . 70000 70000 -
604 Staff Welfare . 306,00 295,99 4,57
€05 Library Bocks and Scvvices £ 500,00 l & oH0%.C0
&6 “ubscriphiicn vo Howspapers end Pericdicals T l ) 'I':-i._l-év.-(‘o 928 A4 1.56
607"_‘ -‘i?‘if.h-'.’..t- Subpiies ond Bervioon T N wi- | 7G40 —'_I N "j;'jéf,_—"__ﬁ
608(1) Frinting ol hantoosik cn phydseo:. .ma":vy .L!.L:*cr‘rr* oL ] E:'v-:u, '1_“ o Bl T
6810 :'::;;‘l;;z.f.:.'i‘l,f‘,‘ of Fiiin Lio o ard Talvew s B P-M—'ET\F.H .00 Bedld .65 6-.(_‘,#,.7.«7:“—_”"
£09 Tromclobion and nees Lienal B, ¢i (L o o ‘E_— T R
BLOTTTTITESAYG oF Balvord 6t s padigiic T e TG G0 | Yy IR
51T MH_’chugp% houss Pgh:m *_1_5:::;:\_:;“ T o T
512 Piblication 07 G-T.0. Report (J P, 347 - - o T " _:_" ___:'
SERN P Fi-;o,‘no,;n‘r‘ Wom el Moot mad Wubaooie T T

Y cmiigs ion for Afed ica, Antae, Guera T T T
1A TronsTor of Burecavx to Alrica - T B - . T

’ (Publications Office, ToA.P.5.0s & Bef.S.) ‘
TOTAL  SECTION VI ‘ 58.200,00 5I.592,34 6.702.58
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SECTION VIT CAPITAL ASSETS - .
700 Land and Building ) . 7
701 Improvemeint to premises . . — N _ _ o 7
702 | - Furni’tul;e and Fixtuqs o . 2.000,00 - 1.819.34 180.66
703 |  Officc Bquipment ' 3.000.00 3,000.00 ' ]
TO4 'Interna.l Reproduction Eqmpnent _ 7 o _ . 7 |
705 Telecommunication Bquipmentd F ) T o
706 iress and Information eqi'ipmen"b';- . - B _ -
707 Purchase of Vehicles - - |
708 Interpretation Equipment
o9 other eqﬁipfnen't ) . _ |
' TOTAL SECTICN VII " T | 5.000.00 44819434 . 180.66
_ SECTION VIIT CONFERENCE AND MERTINGS
800 Technical Mectings, Seminars, Symposia, CSA leeting cte T.000.00 I.OdQ;OQ‘
80T Genoral Exeoutive Panel of Scicntiste Committee Noetings © 1.000.00 1.000.00
- 802 © QAU Contr:r_bu‘blon to Joint P Prn;]octs : ' 7
TOTAL QECTION' VIIT ’ ‘ 2.000.00 2,.000,00
SECTION IX REGIONAL OFFICES |
903 T.A.P.S5.C. o | _
904 I.B.A.R. ‘ | ; -
905}  B.I.S., . - )
S TOTAL SECTION IX _ ) | |
51 -ORAND TOTAL 346.792.00 300.886.59 | 52.231.47 - |
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EXTERNAL‘ﬂUDIT REPORT ON THE ACGOUNTS‘OF_THE
04U EXECUTIVE SECRETARIAT AT THE UNITED WATTONS
IN MEW 7ORK FOR THE FifANGING PERIOD BEGINNING .ON

1ST _JUNE 1977 4D ENDING-ON 31 ST MAX 1978 -

~

4is a membef of the 04U Board of Exterhal duditors frem
Upper Volta,II aundited, according to a programme drawn up by the
QAU General Secretariat, the accounts=of‘the.OAU'Executive.Secreta—
riat at the United Nations in Vew York.

N \

The follow1ng books, accounts and documents were checked :

- income and expendlture 1ournal

- ”income and expeﬂditure Youchers together withlaii the
supporting documents ;

- dccounts ledger.

The following are my ObserVamibnSZand opinion

1 ~ ACCOUNT RECORDS

T agree with my predecessor from-the Centrai,ﬂfrican
‘Empire'who andited the accounts of the prévious‘financial pexiod
that, the accounts of the Execﬁiive Secretaria% in New York are
characterized by the clear way in which they are kept and the
competenée;of thejaccountanto This eased my work to a very great

extent.

2. CREDITS
1. Income
The funds available in the Few York Office for the pe®iod

under consideration were composed of the following -

o
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CreddtiBalance of the 1976/1977 Financial year
C&I‘I‘ied over ﬂa‘cbuoin'--n,-n'ouon.--au-ncbouocth,US 60572-19

Subventions paid in by the 04U General Secretariat i

as Of 31S't-1‘ay 197800.--:--oo-sua-oltn.a-nn--- S%:U‘S 3:64.911-00
50 % of the amount voted for the medical

expen"SGS Joi: T‘Tr'l 'SheﬂOU.dac PP s e 00 s e B be _-'n _&US 5 - 4.81 2.00
TOT AL ITFCOME _;gs _376.295.19
EXPENDITULE

The expenses actually inccured during the 1977/1978

financial period amounted to & US 317.242.94.

2

3

a,

'QUICOME OF THE 1977/1978 FINAFCIAL YEAR

One income ectimates approved by the 04U Council of Ministers

.
totalled $ US 374.534.00 and the expenses really incurred during the

same period anounted fo US § 317.242.94, There is, therefore, a
difference of US¢ 57.291.06.

5

-—

To sum up the position ig ag follows 3

Budget estimates (0btained) seeosssonvccocios 374.534.00
Expel’lses inourred ln:natcnaoco-;.-!qqi‘iatnq_c-- 317.242.14.
CI‘ed.i‘t -Balance W EE RN o.-gpoovn..-‘o-'.-na‘-nb,-mo 57 291 06

. ! 1 rmmemmpmEnTIi s bl

It may be submitted that the accounting position of the

firaneial year wag satisfactory in so far as the amount voted was

- totally obtained. Neverthéless, there were, as the past, some over-

expenditures 3

)

——
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4o OVER_EXPENDITURES
Ehe'folloﬁing'codes‘were'involved $
| CODE DESCRIPTION
201 Travel on home leave | 16:000.00 | 17.786.58 1.786.58 |
209 Gratuity on completition of ! | ; .
Service : | 3.273.00 | 3.273.00
409 Haintenarce of vehicles - 10.000.00 | 10.930.42 | 930.42" |-
500~503 | Cemmunications 15,000.00 | 16,056.25 | 1.056.25
601 Bank charges _ 50.00 |  313.32 263.32
706 Press SERVICE 3:200.00 | 3.349.20 | . 149.20
o4 1:4%8.77

In spite of the only eapend tures which , %o a'very‘great extent
were compensated by the surplus ootalned uadaer certaln codes(see
transfer request WO FIN/283/0.U/78 of the 04U Executlve Secretariat
n New York). The financial position of the 0ffice was good and

no addltlonal credlt was needed.

At any iate, it would be wiser that future estimates of

- expenditure take into account the redl neéésnof the Executive

Secretariat so as to avoid over—exﬁenditures. To ' achieve this; .

“estimates must be based on the expenditure of the last two previous

financial periods increased by a percentage calculated according

to the present real cost of living.
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5 resl balance of %US 89.656.86.
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ITT Flnance Qccounf

At
4

The funds of the Exequﬁive'Secretariat‘in‘New York are

kept at the Chemical Bank. The accountant is doing very well

without petty cash asshe did in the last financial year.

/ ' .
C At the end of the financial year which ended on 31st May

1978 the 04U Executlve Secretariat at the Unites Nations had at the

Chemincsl Bank, & theorétical credit balance of US$ 63.723:13 and

i/
o dnalysis of Payment vouckers

It shouvld be mentioned that these vouchers were well
prepared by the accountant and accompanied by the necessary suppor—
ting documents. The few vouchers which were not signed by benefi-

claries were sigped imhediately because the latter were on the spot.

Cdntrary T¢ the irregularities noticed in previous years,
irregularities particularly concerning the reimbursement of
education grant to some staff members in New York,payments were
made in the financial year under consideration, by strictly adhering

to the 04U financisl regulations.

CONCLUSION

The External Luditors checking the accounts of the

various OMU.O0ffices should, according to egtablished rules, take

as pattern, the Wwork of Internal duditors but I was not given the
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report of the Internal Auditor who checked the accounts of the
New York Office.
I was however, furnished with the report in Addis 4dbaba
énd.this éorréspéhds to my own report,'particﬁlarly 5 %o the part
dealing with the credit balance at the end of the financial year.
I would finally like "o mention that on theﬁinitiatiﬁe
of the Executive Secretary and in agreement with'the 0MU Secretary
General, all my hotel expenses in New York as well as my daily

subgistence alliowance weére met by the .Bxecutivé Tecretariat.

KOBLAVI X. ROBERT
04U EXTER™AL JUDITOR

i
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have been axamined in accordance with ‘the provisions of Section IX {3) of &

Add, IZ2

~

REPORT OF THE BOARD OF EXTERNAL AUDITORS ON THE ACCOUNTS
OF THE PERMANENT DELEGATION OF THE ORGANISATION OF AFRICAN. .
UNITY IN GENEVA FOR THE FINANCTIAL YEAR ENDED 31ST MAY 1978

M |

The Annual Accounts.of the'Permanent Delagation of the QAU in Geheva

the Finanoial Regulatlons of the Organlsatlonb The following books and

records were called for:

(1) Journal of Receipts and Payments

(ii) Bank Statements

(111) Bank Reoonclllatlon Statements

(Iv) Dlsbursemeni Receipt” and“adaustment vnuéhcrs

A

(v) lLedger Accounts

{(vi) Inventorien

Extenut of Audit '

2,

The audxt covered areas of flnanclal management, accounting systoms

and contrels which were conzidercd necossawya I have obtained all the

information I needed and subject to commonts conbained in- this report I

certify that in my opinion the accounts are correct,

"

State of the Accounts

3.

I was sirfick by the casuel menncy in which thefacdounts are Kept.,

The Journal of' Receiplis and Payménts is kept in loose sheets which ara filed

together with other documents for cach mormth. No ledger accounts were maintainedaw‘

except the Pension Fund Accounts and advances recoverzble accounts. The latter

have been commented upon elscwhere in this report. .

\
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Bank Accounts
Fins During “he year undcer review four bank accounts were operated and had -

the following baiancas {serii f-wﬂ vy *he bauk) as at 3lst May 1978:-

-

(a) Pension Pund Account - non-statubory US$6,297,33
(b) Pension Fund Account - Statutory 105,618.52
(c) Rent Deposit fccount ) " 5,780.83
(d) Carremt Account ' . 56,6TL.5% D,
.
Se Ebt};nly did the current account have a debit balance but it should

also be voted ihat it was overdrawn throughout the year as shown below:

Honth L Balance per Bank R | Aetual Cash

R . Jtatement Book Balance

. June . ) : Uss 91,645.74 D UsS$ _91,645;74 D
July ! - 21,805440 D i 41,588.94 D
August 4 37,996.83 D 37,996.84 D
September ' 42,5 5.79 D 42,967.79 D
October . . 16,458.33 D 16,625.15 D
November . 45:79%5:58 D 57,703.65 D
December . 35,032.86 D - 36,032.83 D
January 66, 133> D | 70,066.6é D
Fetruary 20,2009 L 56,201.09 <D
larch - 81,257.40 . D 85,743.45 D
Arepdl 114,643.54 D 115,458.55 D
May “' 56,671.54 D 70,716.80 D

N . . | | .

6o ‘Bank ;harges for the year totalled US$3231,20 of which US$2268.20 was
in respect of 1ntcres on overdrali. During the course of the year the office

was granted overdraft facilities to the meximum of SF200,000.00 (US$83,333.33).
This limit was excceded in April/May to the extent that the bank threatened to

dishonour further payment ordem until the excess overdraft had been cleared.
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Budget
7. bn amount of US$4869,278,00 was appropriated for the year under review.
Totul expenditure for the ycar as snown in the flnal return of oxpenditure as
‘at 31st Moy 1978 was US$406 095 53. This ddes not tally with total monthly
expenditures detailed below.
Jude 1977. - b US$ 42,365.%0 - »°
July 1977 . 29,335.11 J
Avigust 1977 28,052.97 -
September 1977 35,213,773 P
" October 1977 29,237.99
November 1977 ‘ 444359.84
Docember 1977 27,287.31
- January 1978 : 34,186.96
- Februvary 1970 : 34,594,25
March 1978 ' 29,106.30
April 1976 29,844.40
Hay 1579 41 TTTe44
Us$s 405 762420
3, Fxccen expsrditure tonalllng US$49,099.38 was incurred on nine
acconats a3 Lhews holow:
Aocount Cods Anourtt Total Expenditure  IExcess
Appropriated inoluding obliga-— Expenditure
i . tions
100(a) Us$ 77,695.00 $ 964565452 $ 18,870,52
201 | 6,433.00 18,744460 12,311, 60
207 : 5,000.00 7,026.62 2,026.62 &
208 ~ %2,000.00 18,946, 20 64946420
00 8,000.00 8,580.71 580,71 ¥,
601 ) 350400 4,229.,80 3,879.80
693(ii) 5,000 .00 6,848,484 1,848,84 "
608 . | 1, 500,00 2,455.09 955.09
706 7,000.00 8,680 .00 1,680,00
49,059, 38
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T wish to make the following comments regarding the -above excess
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expenditures:

' (a) fccount 601:— Bank Charges - By the ehd of the first month

M

. of the Financial Year thls account was overspent by US$268, 00.

(o)

As further bank charges were expected laterin the year it ig not’

understood why'approprlateactlon was not taken to seek supplementary

provxslon for thls account.

Account 2012 Travel of otaff on Home Leave. — This account was
also overspent to the tune of $1591,60 &% the end of July. Thaére

was therefore ample time within which supplementary provision could

have been sought. Furthermore expenditure uwnder this account should
be relatively casy to estimate. I therefore do mot understand why

actual expenditure ghould be three tlmcs the amount prov1ded for,

Acgount 201:~ Travel of Staff on Home Leave
Avcount 208:1- O.A.UvMedicalfséheme f
Acoount. 6013 — Bank‘Charges .

A total of U3Y 13,105 00 wag obligated against these accounts,

It shonld be noted that the accounts were overspent at the énd of Ma&
1978 and therefore'the logic behind ocbligating sums of money
against unavaileblo funds is not understgo&. _I‘did nﬁt‘haVe a
chance to, verify how the amount‘of US$1C, 720,00 obligated against
account 201 was arrived at but it ig doubtful that the .amount
represented outstanding,paymenté rclated o trips undertaken during
the course of 1977/78, Further, in response to my enquiry, I was
informed that the US$1000.00 obligatéd against account 60lwas an
estimate of ‘charges thot were likely ta be rulsed by the bank in
June 1978. In my opinion these are proper charges fo the 1978/79
financial yzar and should have been ‘borne in mind when preparlng the

1978/79 budget.

i
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Income.

10.. Tn.omme for the year under review totalled US$494¢525 73 broken down

as follows'

Subventions from the General Secretariat : *US$494,139!37-“
‘Miscellaneous income "' . . . o ‘ 38§{36

4944525473 it
11,  In the absence of proper ledger accounts these figures must be m

treated with reservation as the follow1ng dlscrepun01es were noted on the
oxamination of what was purportud to be 1edger accounis. An amount of”
US$66,250.00 was not posted ‘to the subventions received. aocount. HAlthough
the mimcellaneous income retburng for the woath of May 1978 indicate that
miscellaneous income received during the year totalled US$386,36 thisidoes
ot tally with U3$425,67 exbtracted from what I was shown as & miscellaneous

in -come ledger account.

Advances Recovérable Accounts

12., Salaries paid in advance‘o% dve date, for whatever reason, ghould

in the first‘instance@_be Fharged to an édvande-accoﬁnt and recoveries:

effacted from the month's payroll. During tls course of éudit\inétances

were noted where tha &dvnncus were sharged diréctly to the salaries codé.

A few examples are giyen,belqw1— l

5 (2) D.V 4/6 aated 10/6/77: ¥r. A, Kamba paid June salary and thig
~ was charged to-éode'looi - |

() D.V. 5/6 dated 10/6/77: Hr. M.A. Kamba paid July salary and this
was chargéd to Code 100.

3}1\‘

(c) DoV, 10/6/aated 15/6/77+ ¥r. H.A. ibdalla was pald July salary and
this was charged to Code 100, i

(a) D.V. 36/6 of 17/6/17: Mr. H.A. Abd3alla was paid August salary
and this wag chargedt code 100, .

ks



A : - C1/932(XAXIT)
’ 7 - N N Add. I2
Page 6
13, . Ledger accounts for advances were kept but their maintenance was

campletely unsatisfactory. I had to ask the Accountant to explain a mumber
of entries many of which apjei®ed to have just been_écribled in and it is
doubtful that they were posted at the time of the transactions. The Acountanﬁ, !
however, insisted that these were properly kept but his contention only served to
convinee me that he was not conversant with the operation of the accounts.
In view of this Ilam not in a position to certify as correct the advances

. shown a8 outstanding at the year end. These are detailed below:

Names ' . Salary - Car Travel Miscellaneous
_ Advances Loans . Advances Advances

Mr. B. Hlanbo $1125.00

¥Mr. M, Kamba . $260,00

General Secretariat ' ' 952,00
TOPAL . $1125.00  $260.00  $952,00

Conglusion: o ' , '

14. The Geneva Office Accounts have been a.dversely:commen'ted upon by

both the Internzl and Extermal Auditors. The Advisory Committee has also
exXpressed concern about this office. The Genéral Secretariet in Addis Ababa
and the Geneva Bxecubive Secretariatl core aware of the problems of the office.
It has therefore “become imwerative thet positive action be taken to arrest the
unsatisfactory state of affair prevailing therc. In view of the complexities
of +the accounts at this office serious thought should be given to assessing

the capability of 'I;he pregent Accountant.

15. Finally I wish to express my gratitude to staff members in

Geneva for the co-operation they extended to me during my stay in there.

X | A | / (@s‘i‘éf‘

'F AFR'CAN : IﬁoBo T
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: L wl: EXTERNAL AUDITOR,  30TSHANA

18 OQotober, 1978.
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“Account| ; s . . _ | Net
Code Description ﬁmg&gge%n Expenditure | Balance Obligations {Balance Remarks
_‘_4-%»__—‘ 5 R

100 Personal Emoluments 135.090.00 ] 107.170.58 27.919.42 - 27.919.42
100{a)| Devaluation of US § 77.695.00 96,565.52 1 (18.870.52) - (18.870.52) Sver-Exp
102 Temporary Assistance __3.000.00 | , 3.000.00 - '3.0060.00 -

TOTAL CHAPTER I T315.785.00 | 203.736.10!  12.048.90 - 12.048.90 '
201 Trgvel of Staff on Home Leave 6.433.00 8.024.6C0| (1.591.60) .10.720.00 (12.311,69) OVEer-exXp

204 Dependency Allowance 7.000.,00 | 3.375.201 3.624,80 - 3.624.80

205 | Housing Allowance 34.560.00 24,000.001 10.560.00 - 10.560.00
206 | Ponsion Fund Conbribution 21.040.00 | 19.336.7041  1.703.30 1.703.30 |
207 Thourance ¢ Social SBcurity 5.000.00 71.026, 621 (2.026.52) (2.026.62)) over-Exp
208 | edical Scteme | 12.000.00 | T7-567.20) (5. 561.20) | 1:385.00_ | (8.946.20)| dver—sxp|
212 | Bducation Allowarce 46.500.00 | 10.830.471 35.669.53 | 35.669.53
3573~ | Tost_Adjusioent &Llowancs TTSTIOT9.00 943,65 T TT.086.35. —— [ 11.086.35

TOTAL CHAPTER II. 1@;_5&%_99_ 130.098.44: 53.444.56 }12-105.09 41, 339 56 B
300 Travel on Official Mission 15 000,00 5.574.08 9.425.92 9.425,92

TOTAL CHAPTZR III _15.000.00 |~ 5.574.081 _0.425.92 9.425.92 _

TOTAL CARRTED FORWAHD 414.328.00"| 339.408.62 | 74.919.38 | 12.105.00 | 62.814.38
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. ' B Amount in Expenditure . ‘ munfh~m_fh‘ '
Acggggt | Deseription Budget . Balance  [Obligations{Met Balarcd Remarks
' Balance B/F . 414.328.00( 339.408.62 74.919.38 | 12.105.00 {62.814.38
400 Rental of Piémises o 24.000,00 22.548,12 ,1,451.88 . _ 1.451.88
707 Waintenance of Vehicles __3.000,00 681,19 2.318.81 - 2.318.81
- 402 Hlaintenance of Hquipment - 1:.500,00 1.002.51 | 494,49 - 464 _4AQ _
403 HMaintenance of Premises *__2.000.00 |. 1.352.39 647.61 _ 687,61
404 Utilities and Serv1ces_m ~1.500.00.1 469,02 1.030.98 - 1. 030.98
406 | Insurance of vehicles 2.000,00]  1.759.16 | ~~~ 240.84 - 240,82
 TOTA4T CHAPTER IV _34.000.00 27.812.39 | __6.187.61 - 6 187. 61
, TOTAL CHAPTER V __8,000.00 8.580.71 (580.71) - (580.71) Ovm&‘ﬂ__ex |
600 Stafionaxv & OFffice Supplies 4.000.00 | ?.244.05. 1.755.95 _ 1.755.95 | |
601 Bank Charges w 350.00 73,229.80 7 (2.879.80)1 1,000,00 ;(3*879f803 -Over—éé
603(i) | Ordinary Hospitality __1.300.00 605.72 694,28 - 694,28 1
603(11) Anriversary Day Reception - - 5.000:00 65.848.84 (1.848.84) - (1.848.84) | Over-ex
T804 1T 5%afT Welfare 300,00 o B 300700 7 - 300,00
[ 80y Library Jooks _ —__1.000.00. B0 AZ Y15, 58 T Teig.58 1T
606 - Tewspepers/ﬂagazlnes 1. 500.00 499,33 1.000.67 - 1.000.67
507 Other supplies & sgerviceg 2,000.00 364,21 1.635.79 . 1.635.79
608 Printing of Documents 1.500.00 2.455,09 (955.09) | = (955.00) | Over ox
T | TOTAL CHAPTER VI 16.950.00 |  16.327.46_ 622.54 | 1.000.00 | (377.46)
OTAL TARD 473.278.00 | 392.7129.18 | 81.148.83 | 13.705.00 [68.043.82
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P Account e . _ . B : Vet
ane Description Am:@&ﬁ‘ée%n Expenditure Balanee - ] _‘Obligat‘ion_s " Balance | Rema|
| Balance B/F - 473.278.00f  392.129.18,| .-81:148:82 | 13.105.00 -|68.043.82 |
763 | Office Equipment — 8.000.00 7.428.85 3.571.15 | = | 37571.15 |
708 ~Purchase of Official car 7.000.00], 8.680.,00° (1.680.00) (1. 680.00)|
g T " Information Services ' 1.000.00 857.50 | 142.50 - - 14250
| ' TOT 4L CHAPTER VII 16, ooo.oo%ﬂ"f'ié"?éss.?,"s T 2.033.65 | T T 5T633.65 | i
| GRAFD TOTAL 489.278.00f  406.095.53 83.182.47 13.105.00 70.077.47 |
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