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REPORT OF THE BOARD OF EXTERNAL AUDITORS 

ON THE ACCOUNTS OF Ti-I_:p G-F!'··JB.f~·1~L SECP..ETARIAT 

FOR THE FINANCIAL YEAR ENDED 31 MAY 1978 

INTRODUCTION : In accordance with the programme drawn up by the 
General Secretariat, the audit of the accou.rts of· the Gener.al 

Secre.tar.iat was scheduled. to commence on th~ 2nd of 6c·tober. Only · 

five members of the Board were able to arrive on the prescribed 

date whilst the repre·sentatives of T~unisia and Upper Volta 

arrived on 5th and 13th October re·spectively . Due to the fact that 

the representative of Upper Volta was not able to audit the 

accounts of Geneva on the svot, the ,Board decided that the 

re-presentative of Botswana should proceed to Geneva • .Accordingly 

he proceeded to ' Geneva for one week? and this i11eant that only 

four out seven Board. Members commenced their aua:i t on the due 

date. We wduld also like to mention tbat the representa~ives of 

Togo and ·Tunis~a departeQ. prior to the conclusion o~ the audit 

programme. Consequently the remaining members of the Board had 

to re-schedule the· programme in ord,er to co·mp.lete the audit. 

2. Terms of reference : Pursuant 'to thG urovisions of. section 
~~--'-~--"~~~~~. ~ 

9 ( 3) of the Financial Regul11tions~ the Board is charged with the 

responsibill ty of carrying out an ext·ernal audit of· the accounts· 

of the Organi-zatio~ including· .all Trust and Special Fillids. Besides 

expressing an opinion on the state of f.inanciai affairs of . the 
' 

Organization, the Board is als.o req u'ircd, where. necessary, t ·o 

comment ·on tl1e eff i~ciency of financial management and control os 

well as the financial consequences of administrative practices. 

3. Scope· of Audit : The audit was carried out in accordance 

with generally accepted principles, practioes, ·.and me·thods. 
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16. Contingency Fund : . The present budgetary mechanism of the 

Organization does not .permit of the existence of a contingency fund. 

In our view the finance operations of the Organization will be 

greatly facilitated if a contingency fund was introd.uced and. monies 

appropI'..iated to it.. The Sec:re.tary-:-General sP:.ol:l-.ld 'have the p9wer to 

approve re~eases from this fwid to ·meet additional and unf OJ-!eseen 

expenses of the Organization. The fund. would be replenished when 

supplementary estimates are submi t ·tod to the Advisory Cammi ttee on 

Budgetary and Financial Iuatters.e /i.s for the size of the Contingency 

Fund we recommend that is should be f.ixed at about 5··% of the total 

budget for the year. 

ACCOUNTING SYS.TEm 

17. The present system of accounting which has been ope·rating 

for the last 15 years ha·s i+ow bee ome archaic in many respects ; it 

involves a lot of unneces.sary paper work ; it is labour intensive 

and is highly centralised. Divisional Heads of the; Secretar:.iat 

appear to have no accountability status in ·re1spect o;f their own 

votes. The whole system is immersed in bureaucratic procedur$s wb'.icfu 

a'learly mi'litate against effective and speedy implementation of 

programmes. 

18. Pa.y Roll : The system is unnecess~rily- complicated and 

involves. a lot of unnecessDry paper work and labour but at the same 

time it. d~es not provide adequate information for effective control 
purposes .. With the view to modernising the pay roll system, we 
recommend as. follows : 

(a) ab,olition of the present pay roll system?ahd .its 

replacement ,by individual sala·ry cards preferably the (Kalamazoo 

type) since. the whole system of accounting in the Organization is 
still completely manual. 
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(b) Preparation of pay sheets for each division sep~r2tely . 

This will facili t·ate control of establishm~nt by Divisions. , .. 

If the Kalamazoo type were adopted, there would be· no need. to 

prepare separate pay advice sli ps monthly~ for this will be auto­

matically produced as .:.rart' of the proce·ss. At present much time 1 

labour and effort. are wasted in produ.cing this information. 

(o) No salar,;t card would be opened unle·ss action .is 

approved by the Chief of" .Personnel Services who would~ when comnmni­

cating personal em.IDluments detail.s to the ·pay roll section, a"lso 

notif,y the personal file number for control purposes. 

19. Advances : The system of ~p·plying f ·or and granting advances 

inv.olve·s unneces.sary paper work . For example when an officer 

applies for a s-alary advance , ·a typewritten application is submitted 

to the Head of Administration through the Di vision.al Head.. Approval 

of the application ±.s . c onteained in. a longhand written minute, 

ad..dressed to the Chief Finance Off ic·sr who in turn agqin minutes 

to· the· Accounts Officer .. All that is req,uired is the prepar.:Jtion 

of a standard. application f ·.ortc p.ref.·er.ably cyc·losty.led which can be 

comp1eteq.. with mj,nimum time, labour and effort .• 

20~ .Budget Control Book: There is need to modernise t4e 
maint.onance of the Budge t control 'Qook .which is in. f a ct an important 

instrument for control of expenditur8 . Up t.o now the budget control 

book i s not entered up as and when v ou chers a·re passed f .or 
I 

payment . In the majority of cases it is .written up a month after 

payments have been made . 

21. Recommendation : To facilitate a gradual process of 

~ec.entralizing control o·f ~xpendi ture by,· placing accouhtap.:l..li ty 

responsibility on Di.'visiohal Heads, we recommend as follows : 

(a) Each -Division should be required .to maintain a vote 
book along ·the :e·ollowing format (a s attached) 
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All .commitments in monetClry terms should be ante.red in the vote 

book inunedi3"bely they are niade and should be clea1'ed from the 

available balunce as soon as they are discharged, 

(b) No chec1ue should be _prepa:red unless the payment 

voucher is first entered in the vote book and t>e authorising 

officer satisfies himself that funds c:re available. Whoever have 

delegated authority to authorise disbursements should be 

required to initial each and every payment entered in the vote 

book, 

(c) All. commitments which b:ave been clearly identified as 

outstanding at the end of 31 l.\ay .of each year should be totalled 

by votes and application· ,nade to~. the Secretary-General. to have 

the amounts re-voted into the following finClncial year. By giving 

the Sec re tary-Genoral "the power of re-vote, it will be possible 

to process all outstanding commitments speedily. By this metJ-;od 

of re-v<;>te, it will no longer be necessary to chsrge expenditure, 

resultirgfrom outstanding 001m11itments to prior year's vot0'l. 

By the same t.oken the present cumbersome but ineffective systen 

of obligution would simply disappear. 
' 

(d) All reallocations between votes as epproved by the 

Secretary-General or tha l'idvisory Committee sllould as a i;1atter of 

course be :recorded in the vote book a,5ainst the relevant vote, 

22. Disbursement Voucher Forms : We consider that an impro-

vement in the format is necerJsary, namely, the voucher should 

contain a certificato certifying that goods havo been received or 

services rendered ; that the expenditure is properly chargeable 

to the Secretariat funds ; that the voucher lws been recorded in 

the vote book .and that funds are available to meet disbursement. 

' 
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23. Imprest. for Pett.v Dis.bursements. : Our attention has been 

drt::wn to the practical problem which e.xists .. i4 ·some form in A,da.is· .... 
•... "' . ·" 

Ababa of lJ.nying for goods and. services by cheque •• l\lso, all 

ordor.s have to be supported by formal Local Purchase Order {LPO) • 

This practice has degenerated into a situation whereby cheques 

are issued .:for as little as Five Ethiopia Birr. We have also been 

informed th~t s0111e Government Departments irt Addis .Ababa are 

rel.uctant to accept settlement of poymen.t by cheque and that they 

insi.st on cash payment. We are convinced of the need to: provide 

s·ome flexibility of accounting operations to arrest the present 

si·tuotion, and we therefore recommend that an imprest sys.tern· 

be. introduced and operated by the Finance Division .• We ere. of the 

view. :that an imprest of one thousand Ethiopian Birr would be 

adequate fo,r this purpose as it wo.uld be re1~lenished' from tire.(" to 

time as expenaiture is incurred,. However, due noie should be t.aken 

that th~ d.ivision of· accounting rc;.sponsibility mLlst be such that 

the imprest holder is not at the same t,tme responsible for 

processing p9y1;1ents • 

24. rdonthly Trial Balance : As of now, no monthly trial .. 

balances are produced to check that· all receipts i::ui,d payments in .,. 
the cash book have been recordod in the relevant lodger accounts. 

We consider it vi.t·al for effective accounting control to produce 

a r!1ontnly tric:l ba],ance which should Qs a m11tter of course be 

copied to the Chief Internal. Auditor and we so recommend. 
' " 

25. Mechanised System .of Accounting : It is high time thought 
was given to mechanising the present system o~ ;;ianual acc6unting, 

We W\)uld not at this stage of .development .recommend a 'sophisticated 

system but would suggest acquisition of an ordinary book. keeping 

type raachine .which would be capable of recording accounting entries 
on ledger cards,. 
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26. Als'o since our recommendatiot! is based on the cash. system 

of Accounting, (not accrllal· ) we do not see much point in attempting 

to produce a Balance Sheet for Org::mization annually. All that is 

required is production of a statement of Asse:ts and JJiabili ties, 

Abstract of Receipts and Payments, Summary of Below in the Line 

Accounts. Detailed statements of Re;ren1J_e and Expenditure, and sc:ch 

other financial statements as may be required by the .Advisory 

Committee from time to time. 

INTERN.AI· CONTROL SYSTF~ 

27. The Need : It is universally accepted that audit is an 

invalua~le aid to Management and that the existence of an effectivG 

system of internal control of wich internal audit is a vit::il 

integral part automatically promotes the attainment of efficient 

financial performance. 

28. We should warn, however, that for an audit to be effective 

it is imperative that it is lis·cened to ; any material errors 

and irregularities brought to light in t.he audit reports - both 
' periodic and annual - must be. rectified and positive remedial 

action taken with minimum delay, The impartiality of the auditor 

as well as.his independence in the execution of his professional 

work must be recogL1ized , appreciated, and upheld at all levels 

of management. Without this active support no audit' can hope to 

successfully develop and promote acceptable standards of efficient 

financial performanc11 and financial discipline. 

29. We are again disturbed, as wG have been over the year19; by 

the almost negligible timely .flOsitive attention whicih hf.ls been 
' given to the reports of the Chief Intern.al Auditor not only on 

the Ace.aunts and Records of the Headquarters but also of the 

regional and sub-regional off ices. 
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30: We would like t.o believe that the preceding remarks on 

the need for an effect.ive internal audit are acceptable to this 

august Organisation, and we take it for granted tha.t amongst the 
~ 

many object:Lves of the Organization, there .are two key objectives, 

namely : 

(a) .Economical use of the scarce factor of production, 

particularly labour and capital. 

(b) Promotion of efficient performance and fir:.ancial 

discipline. 

If there are in fact 

nization then clearly they do 

the financial objectives ·Of the Orgaw 

not reconcile with 

nebulous position under which the Chief Internal 

the somewhat 

Auditor has been 

operating for the past many years, In theory the Chief Intern'!l 

Auditor is sai?- to be directly responsible and answerable to the 

supreme Administrative Head of the Organization; in practice his 

role, leadership and effect.iveness of audit operations :h[lve been 

dj,luted in the stream of general adminis:tration of the Secretariat. 

His own programmes of work and time-budgets for on-the-spot 
' . 

inspections .of regional and sub-regional offices are subject to 

scrutiny, .restraint and control by general administr.ation. ·Audi tors 

resident in regional offices are neither responsible nor answerable 

to him for audit programmes and work performance. Even ih his 

own office at the Secretariat, he has no positive ~ay· over what 
calibre of staff.'should'·assist him in the discharge of-his duties 

since in some instances staff is transferred to him without 

c·onsultation or against his own advic.e, 

• 
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31. Clearly, the root of the problerr. lies in the inferior 
status which the Chief Internal Auditor has been accorded over 

these years, and we are firmly of the view that it is high time 
this untenable position was rectified as speedily as possible 
so tho.t all audits (Headquarters, Regional and Sub-regional) 
can be co-ordinated and controlled u.nd.::r one direction, 

32. In view of the foregoing remarks and the indepth study 
undertaken by us, we now submit the following positive recom­
mendations for approval :-

(a) Upgrading of the post of Chief Internal Auditor to 
"Director-General of Int8rnal Audit .. services", The upgraded post 
should be placed at R.:.2 or the next higher grade, if such is 
approved for Executive Secretartes, 
If the Director-General of Internal Audit Services is to effectively 
monitor the financial operations of ·tl1e Organization as a whole 
then clearly his post should not be graded below that of 

Executive Secretary of a Region, 

(b) The Director-General of Internal. Servic.es (now ChL:f 
Internal Auditor) should be directly answerable,accountable ond 
responsible to the Secretary General for cill the audit activities 
including formulation of audit programmes, approval of time­
budgets for audit, reporting etc. 

(c).All appointments, promotions, transfers etc of audit 
officers - Headquarters and Regional- should be made only with 
prior consultation and concurrence by him. 

(d) . .All audit officers, regardless of where they are 
atationed, should be made directly answerable and responsib1e 
to the Director-General of Internal .Au~it Services, .All their 
programmes of work should be referred to him for app::oval, as well. 

as their progress and end~of-year reports. 
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(e) All accounts of sub:..,regional offices should be sub­

mitted to the respective rGgionol off ic.e.s for audit examination 

and incorporation into the .Regional Office Accounts, after which 

they should be forwarded to the Finance Department for inclusion 

in the Main Accounts of the Organization. Evidently, it will no 

longer be necessary to have the regional accounts examined by 

the Internal iludit Services at Headquarters. 

(f) Never before have the projects which are financed 

jointly by the OAU arid other International Bodies or organs been 

sul:lject to audit by the Internal Audit Services although they 

are exe'cuted under the umberlla of the Organization. In the 

interests of efficient management and in order to assure full 

V/illUe for !honey spent on these projects, we recommend their 

au.di t by the Director-'General of Internal Audit Services • 

. (g) The Director-General should continl.le to enjoy 

observer sta~tus at Conferences of the International Organization 

of Supreme Audit Insti.tutions as well as. at the. regional gr.cup 

conference of AFROSAI. 
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' 33. .As a result of the indepth study undertaken on the Finance 

Division, we would lil{e to highlight the following observations 

concerning the work load .of the staff. Al though there is an 

approved eolledule of duties for this.division, we have b~en 

concerne,d to note tha,t in actual practice, work distribution is 

·disproportionate. To highlight the problem, vve vyould like to 

give the .following three examples .: 

(a) .According to the Gpproved schedule of duties, Finance 

Officer. I is charged with ret;;ponsi bili ty for. the examination and 

e~f.ective. con.trol of all monthly fin8ncial. returns from. regional 

and sub-regional of.fices, .and. for i"d'.1:i.ng quer.ie.s or observations 
' ' ' 

arising from his examination. rt is also his responsibility to 

'check on the timely submission. of the :::'eturns from the regional 

and. sub..,regional offices and. to d::-aw attention of the Head of 

Division in cases of unexpJained delay. He is also required to 

keep up to date records of remi·b".;ances an<t allocations to the 

regional offices and subventions to African Organizations.·Despite 

this .clear allocat.ion of du.ties for ohe officer, we are disturbed .-
to note that in praot,.•,;,; t:lC ll!l~Jo; cc.ut ·cask of examining the 

accounts of the regional and sue-regional offices prior to their 

incorporation into the main accounts is in fact not undertaken by 

the officer. We understand that arising .from ah arragement that 

was concluded· last yee.:r., the .examination of t~se accounts by· the 

Finance Division ceased over a yea:' ago .. It is now a matter of 

conjecture whe~her full value for money is in fact being received 

for the costs. incurred on this particular post. 

( (b) Finance Officer II who, prior to his promotion to the 

present post, -\vas responsible for preparation ahd processing of 

pay roll as well as remi t·tance of p.ensions contri bu ti on to the 

American Life Company, has continued. to .execute this work despite 

his promotion. Evidently there is something amiss with the job 

analysis of some of' the po.a.ts in this division. 
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( c) The present accounts cl.erk has between August 15, Vi 977 

and. 31 January 1978 ~Jerformed .di;;_ties of Finance Offi·cer II, i~e. 
pay roll preparation. In addition to this extra re.sponsibility 

when Finance Officer III .was. transferred to Lagos in May .1977, 

she remained charged with the responsibility for advance re?overy 

':records, It is of interest to note that when the Accounts Clerk 
' I ~ . . 

proceeded O?· leave from 15 11'.Iarcl:l 1978 to 22 June ·1978,- h_er own 

duties of up to· date maintenance of the .cash book were not 

re-assigned to another officer, .The result of this unsatisfactory 

position .is that on return :trom leave, she had to enter up the 

cash book (receipts and -payments) three months in arrears.~.;Evidently 

when the .financial year closed on 31st May 1978, and because the 

cash book was not written up during .her absence the. cash position 

of the Secretariat was not known at the time. 

34• · It has also come to our notice that the Chief of Finance 

like all other Chiefs of Division, are immersed in ordinary routino 

matters w!1ich can be executeC. at some other junior level. We 'find 

for example that in practice the Chief of Finar+ce enjoys no 

executive authority ; all financial .matters however triviali_ are 

referred upwards for decision. In our view these excessive 

bureaucratic procedures destroy initiative, lower the rnorale of 

hard 1yorking people and generally encourage below par producti­

vity. 

35, In consideration of our findings and observatio.tJ,s on the 

actual operation in this Division, we make tho following 

.re c-ommend a t'i c-ns 

(a) A thorough j o.b analysis of each part should. be 
' 

undertaken as soon as possible with a view to ensuring that the 

distribution of work is proportional to seniority levels, and 

that all members of the Division are productively occupied in thei:r 

duties and responsibilities 



cra/93 2 (XJCXII) 
Page 17 

· ( b) -Deceiat:ralisation -of--a-uthor±t-y--in-the-F.inano.e/-lldmini­
stration Department with a view to delegating some executive 
authority to the Chief of Finance. In. order to speed up financial 
operations and to reduce bureaucracy to the minimum, it will be 
evident from this recommendation. that our aim is to achieve 
maximum output at a minimum. cost -

( c) We have considered the salary, seni.ori ty, and rank 
of the Chief of Finance, In view of our findings and observations 
in the Finance Division, we recommend that the present designation 
of Chief of Finance should be changed to that of Treasurer General 
of the O.AU and that the post should 'be upgraded to P,.5. 

(d) As men.tioned ear.lier the present . .Accounts Clerk 
performs not only her ordinary functions of voucher preparation, 
cheque preparation, maintenance· of the cash book, bank reconcili­
ations etc but in addition to· all these she has performed with 
meticulous accuracy dut-ies of two officers .aeniar to her (Finance 
Officers) for a period ex()eeding one year. Accordingly in view 
of her uptitude, capability, and efficienGJy, we recommend her 
advancement to the post of Finance Officer/ Accountant at scale 
P.2 Step I. 

CONFERENCE DIVISION· 

36 •. .According to the Chief of Conference, the establishment 
" of this Division was fixed sbme five years ago and not·varied 

since inspite of the considerable increase over the years in the 
·volume of work, Despite the inadequate nu.'nerical strength, there is 
at any time .a number of vacancies which have to be filled on short­
term basis by. the recruitment of freelance personnel• This is an 
expensive method of. servicing the Divi".ion for apart from. the 
normally high wages payable to ;freelance personnel, the Organi­
zation has to ~ay more on air travels and per diem allowances~" 
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Telegrams f qr, recrui tmep.·t hnve to ·pa.ss through many offi9es, 'taking 
da,y.s · in the ,proce s s o l!rh i ·s excessive bureaucr.acy· is. resulting 

in e:xpensive delays. The solu:t.ion as we :see it · 'is· for the 

Re_cr.uitment Boa:i:-.a to meet more ~egulariy and to make greater 
effo+it to fill the . existing . ~ac.anci~s. 

. .. 
3 7. Timely notilicati·on of r-eq ue sts ·f .or service h~·s not beE:in:. 

f :orthcoming from other divisions as a resqlt f orWard pla.nr •. i'rig is 

impossible. JD.so the Chief of Conference h~s no }land in preparing 

the 1?udget of his Division contrary to the principles of sound 

budgetary control. 

38. The. Di vision has tep. reproduction machines. a··ll of which are 

abou.t fifteen ?"ears old. Four of the machines are at present out 
of aqtion for la_ok o·f spare parts. Since these equipem~nt are at 

the verge of oui;l;iv.ing their ~sefulness it is recomme.11.d.ed that 
~- Boord of Survey be convened. to look into the possibility o:f: 
disposing of. these obsolete eq uipme:n t and the proc:urerrient, qf 

fuqra ~odern and efficient ones. 

PERS·ONNEL DIVISION 
...._~~~~-~---

•' I 

39. .An up to date staff li:st is not qeing produced annually 

·to $how the · name of each officer, d <lte of .bi.rth, J,JOst held and 

the da·te• of appointment. It ha.s not b~en, pos·s'ible to prepar1 such 

a ii.st because the Chief Personnel Qf.f leer has' no control ove,r 

the adminis_.tration of personnel in the Regions which is at present 

the .responsibility of Executive Secretaries • .Apart f 'rom the New 

Y~rk Off ice.; ,n .o st·aff retu:rns have been received from' the Regional 

Offices·. 

40. qonfident~al personnel f ile·s are not k ep t ih the Office 

of the Chie·f of Personne·1 but. in ·the J1dministr;:i t_:i.on Dep·ar~ment 
' 

and the Chief Personnel Officer is no't · consulted in ma.tters of 

·staff ·training and tr.::msf ers. Th,e re_su.l t is ·that : personnel. ;mana·gemeu t 
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is fragmented thus facilitating dishonest practices as happened 
in a case of ppparent falsification when a clause enabling an 
officer to receive a gratuity was added to the contract terms 

without the knowledge of the Chief of Personnel. 

Review of Structure of the Organisation and Conditions of Service 
of the Staff 

41. Around 1968 the Organization recognised the need tQ review 
the service structure and conditions of service of the staff which 
had been in existence since the formation of the Organization in 

1963. Since that date, Commission after Commission were set up 
to study the problem and to submit recommendations for improvement. 
/1ccording to available evidence, voluminous reports. were produced 
by the Cormnissions on this vital subject but no conclusive action 
was taken by the Organization. The report of the 4th Commission was 
reviewed by a Committee of. Rx:perts which was set up by decision 
of the Council of r.Tinisters in Tripoli in February 1978. 'This 
Committee submitted its report totlle Su.11mit Meeting in Khartoum 
in July 1978 at which the Summit decided to refer the matter again 

to the Committee Experts for furthe.r review •. 

This problem has been dragging on for ten years but the 
present structure has clearly outlined its usefulness. We consider 
that the matter is of audit interest since our main objective is 
to promote efficient administrative and financial msnagement. Also 
we are strongly of the view that there is urgent need to undertake 
a scientific job analysis of each established p9st with a view to 
properly garding and fixing appropriate remuneration to posts •. 
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42. Ih our view considera·tion should ·also be g iven to t he 

desirability of· consolid~~ting pnrt of the post ad justment allowance 

in;to the bE!sic salary so that offic~rs may receive the benefit 

of enhanced ,pension contrib1.X:tions pnd th.er.et OJ:'e improved pensi i;m 

benefits. 

43. PenO.ing conclusive .finalisation of t}1e. $tructural review 

we recommend that the following posts should be .singled out for 

sp_ecial .c·onsideration : 

Chief of Personne'l: We c :oneider th.at the holder of thi.s post shoU:l~ 

be recognised a·s the overall Head o.f Personnel Management, and that 

he. should be g iven the status E?nd C)uthor.i ty tn formulate meaning­

ftiJ, pe_rsonnel polic·i€3·S as· well as to qppraise· staf.:f per.f ormance 

in some scientifi,.c manner • .Accordingly we recommend that the. post 

should. be .re-d~.signated Director of Perso.i;mel and Graded P. 5. 

Chief of Genera·1 Services : We are no·t entireJ.,y ,satisfied with 
the de·s ig,nation of General .Services ahd wotlld pref er a mqre 

descriptive title· of Director of ~upplies and Services which in 

our v'.i:eW sho1:1ld. ·be g raded P'. 5. in ·view of the bnerqus responsi bili tie:E. 

placed upon ·the incumbent., 

Chief of Cabine.t : We are. st1rprised t ·o opserve that the .Chief of 

Cabinet who. is effectively th.e nerve c·entre of the whole organisai;ion 

is .gr~aded even below a Director of Depal'.'t.mento We consider that 

th.is grading, does not -:ecoghise the stqtus and nesponsibili ty of 

this office and we. recommend that the post should be graded P. 6 

so th0t the nolder -may h~ve the status and authority tq fully 
co-ordinate all the ac~ivitias of the ·Organization. 
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Translators and Interpreters : It has come to our notice that because 

the Organization d.oes not requ.ire full time services of interpreters, 
translators with interpretation qualifications and experience are 

::issigned interpretation work during conferences, and that to 

compensate them for the additional responsibility they are paid 
the difference between the salary of a Translator and that of 

a Free lance Interpreter. The result of this is that in the majority 

of cases these translators receive in monetary terms salaries 
which are higher than even for the most senior officials ·of the 

Organization. T.o solve tnis problem and in order to .eliminate 

unnecessary accounting work we recommend the introduction of the 

post Translator/Interpreter graded P.4/P.5 while at the same time 
retaining the post of ordinary translator at P.3. 

44. Training Schemes : We are not aware of the existence of a 
co-ordinated plan of training for staff members but we consider that 

such a training programme is vital in the interests of increased 

productivity, morale and initiative" We are aware that some 
international organi.zations do offer training opportunities to 

staff members but what is req_uired is that the OI'ganization 

should have its own well-planned tr::iining programme which are 
capable of systematic implementation. 

45. Accommodation Allowance : As a result of our visits to 

regional and sub-regional offices, we have discovered that staff 

members who have their own houses in the regions in which they 

serve receive accommodation allowance. This also applies to locally 

recruited statutory staff based in the Headquarters. Since the 
Regulations are unclear on this matter we recommend that a definite 
ruling be made. 
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46. As a result qf hi$ atten,da.pce at t.he Con..;ress Of Interna-· 

t:ional O;rgnnization of' Suprei11e Audit Inst;itutions in .Lima, Peru .. . 
last .. ye.ar , the:· Chi~f Int.ernal Audi tor discussed wi ti} the Uhi te.d 

Nati ohs In-ter;,..Regional. Advi·sor for (}over.riment Budget· and .Financial 

I\ian~gemeht the vital need of 'exposing f inahce o;ff~ci9ls .of tl'l,i§ 

Organization to a· seminar on budge·t and fin~ncial management . 

47. :µi November 1977 th.e Inter Regional .Advisor· infor~eg the 

Secretariat that. arrangements for the seminar .should be made with 

the Resident Rep:resent·ative of. thE?. UNDP statione.d in Addis Ababa. 
. I . 

On 22nd Decembe.r 1977 the U.q.i ted Nations S·ecret·~r.ia·t -telexed thE;J 

Ori§~nisat·i.o,n notifying that the United N~tipns Inter Regi·o.qal . 

Advisor wqs avaS.J.able· to the 01iU t .o l .a.u.nch the· Seminar .at no cost 

to. t .he Organization but thn1t formal request should be processed 

th:r.pugh the local UNDP Re pre sen ta ti ve. Since then. the Gemer8l 

Secretari ri t has taken no po.si tive action in the last ten mont}).s 
. I 

an~L present indications are t!}.at little. interest is peing shown 
' 

by the :Secr~tariat· on this· vital ,:taatte·r. 

48. We have mentioned in the. ihtroduc.tion to this report that· 

there is· an urgent -ne·cessi ty t·o int.reduce modern co·ncepts ,of 

·administr..ative, financial~ pnd accounting- practices and we theref ove 

fe-el greatly disappointed that the General ·secretaria.t has hot 

found. it exP,edient to take advantag.e of this golden opp9rtunity 
. . 

of training f in~nce off lcials at no cost to the Organisation~ 

We therefore .recommend. thut serious attempts should be made 

to further explore the _possi'bili ty of holding t,he seminar as soon 
as possbile . 
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49. In a special report to the .Administrative Secretary 
'General 'in December 1977 the Chief In.ternal Auditor made. alarming 
disclosures on the accounts of the Bureau for the Placement 

and .. Educ.ation of Refugees. 'The records were made available to the 
Internal Audit after much difficulty and only after tne. . . 

' . 
Adm~nistrqtive Sesretary-General had personnal;Ly intervened, 
The examination of the records revealed apparent frauds and 

thefts of funds to a total of US $ 58'.125, 85 by the Accountant 
of the Bureau. 

50. Monies for the Bureau were kept in three separate bank 
' accounts and the disbursement procedures required cheques drawn 

on the accounts to be signed by the Chief Finance Officer of the 
OAU and countersigned by the Director of the Bureau. Investigations 
have revealed that the signature of the Chief. of Finance on th~ 

dheques was forged, but it is yet to be proved whether or not 
those of the countersigning Director were. genuine, 

51. Some of the cheques were drawn in the n[!me of the Jiccoun-
tant as payee despite the fact thut the vouchers were disbursed 
for other payees. Some cheques were not supported by disbursement 
vouchers while in .other cases '.'11 though the cheq ue.s were made 
payable to other persons they: were 'endorsed by the Accountant 

' payabf-e to himself, and the bank permitted the payments to be made. 
We consider that in honi:iuring .most of these cheques for payment, 
the bank displayed some degree of negligence and should consequentl,Y 
be made financially liable for such negligence and to compensate 
:the o.~u accordingly. 
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52. 'The three bank accounts have been frozen since Decembe.r 
1977 and according to the latest bank statements available in the 
Secretariat the balances are as follows : -

!:Le No Date Balance us $ 

0-236128 31/7/78 Eth, Birr(289.67) ( 139,94) , 
0555 31/8/78 us "~ " 236. 551. 31 236.551.31 
0152 II us $ 2.229,59 2.229,59 

238.640.96 

53. The p:r:oliferation o[f bank accounts apparently facilitated 
the fraud for there is no reason why monies for the Bureau should 
not have formed part of the main funds of the Organization and 
disbursements made in the normal. way. 

54. It is understood that the main suspe.ct ifl still in Police 
custody as the case has not yet been concluded,. 

55. Recommendations : We recommend that representation~ be 
made to the appropriate authorities for the speedy conclusion 

.• 

of the case. We also recominend that tne po.ssibility of holding 

the bE!nk liable for negligence be actively pursued, Fin!;(lly as 
the .freeze of the bank accounts might be causing hardship to 
deserving refugees it is recommended that the balances of the fund 
be transferred to the main fund of the Secretariat in order to 
permit the resumption of assistance work. 
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56. In July 1978 the. Chief Internal Audi tor reportea. the 
' 

.apprent theft .from the Printing Unit of prining material valued 

at US$ 6.465.67, Despite the fact. t;iat Section VII (5) of the 

Fizwncial Rules and Regulations require:;> the .Administrative 

Secretary General to conduct full investigations in such cases 
' we are not aware that any such in:restigations ·havq been carried 

out. We' recommend that full .investigations be conducted to determine 

the circunistances of the losses and. appropriate disciplinary action 

taken against wl10ever is found responsible. We o onsider also that 

Section VII (5) of the Financial. Rules and Regulations is. hot 

sufficiently mandatory and would suggest that jt be amended to 

state very clearly the ~rocedures to be adopted in cases of s~spec­

ted theft or fraud. 

57. A cutting macLine costing US $ 2.898 was purchased on 

12 May 1975 but has been found to be unsuitable for the' work for 
' ' 

which it was intended and it is now 'being used for the comparatively 

minor job of trimming. As a result,paper cutting has to be done 

outside the premises at additional cost with ·the attendant risk 

of losing some of the paperE\ taken outside. We recommend t;1at a 

Board of Survey be convened to look into the sui t<ibili ty of the 

cutting machine and if found unsuitable to recomrt1e4d its disposal 

and the procuring. of a more efficient machine, 

LIBRARY 

\ 
58. Despite the observations and. recommendations .mcide in 

our last Report, we regret to state that there has been little 

improvement in the maintenance of the records of the Library although 

the Secretariat has invested vast sums of money in the purchase 

of books of reference. 
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59. On tlie 

financial year) 

24th !IIay, 1978 (a week before closure of the 

a sum of US $ 3.086.39 was paid to the British 

Council, Addis Ababa as del)OSi t for purchase of, 181 books from 
f f ·:· 

the United Kingdom. 

60. As at the date pf this Report only 29 books valued at 

US $ 460.77 have been delivered to the .Secretariat, leaving an 

outst11nting balance of 152 bo.oks the value of which is US $_ 2.625.62. 

It .is suggested that follow-up .is taken in. orde·r to ensure ,. 
de.livery of the whole consignment .• 

Post of Chief Librarian 

61. As stated in our last Report, the post of Chief Librarian 

became vacante in June 1977• When the BPEAR Section of the General 
~ . 

Secretariat was disbanded in January 1978, following the discovery 

of considerable financial irregularities, the Administration 

attempted to re-assign .staff of that Section to other branches, 

In the.· process the officer-in-charge of the •Section was transfer­

red to the Library as its Heado 

62.. As is well known, ·it is normal Personnel Policy and 

Practice to deploy staff according to merit, qualifications and 

experience, so that full value for money can be received in return 

for renditio.n. of labour services. There is some doubt as to . 
whether this normal criterias was applied in this case .and we 

therefore recommend. that the matter be looked into and corrective 

action taken if.necessary. 

Residence of Secretary-General 

63. For many years _provision.of US$ 400.000 has been set 

aside for the pmipose of purchasing a house. for use as· offioial 

residence of the Secretary t;toneral, the amount appearing as a 

liability o:n the annual Balance Sheet. However, in view of the 

last yearl,s announcement that the Government of Socialist Ethiopia 

has .donat·ed the present official residence of the Secretary-General 

to the Organisation, it is our view· that action should be taken 

to transfer the provision of US ~ 400.000 to the Capital Fund. 

' 
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164 Also, we have been informed that the proce,ss of transfer-

~ing ownership of t:Leo pro.pd c'':"· to ';i ~ Vl'G'arusation by means of 
'Title Deed has not yet been completed. We recommend active 

pursuance of this matter with a view to. ear·ly finalisation of the 

transfer arrangements. 

l\'Iisce.llaneous Charges Orders 

65. According to 
travelling on initial 

the existing Tegulations, staff members 
recr.uitment, transfer from one station to 

another, home leave, etc are allowed to transport excess baggage 
at OAU expense subject to prescribed maximum rates. In practice 

staff are issued with J,JCO' s of given monetary value, prior to 
commencement of the j ourncy, the co.st of which is charged to the 

votes when payments 2re made to Travel Agencies/ Airlines. However, 

the regulations do not require staff to account for the use ot 
1\100 1 s when the journeys have been undert;aken and completed. 
Conseq ucn 0ly, it bee omes an i1Ji;;o:::si ble task to ascertain whether the 

MOO' s were in fact utilised fol' the intended purposes only. 

i66, In view of +,bP V'.':J:t 311r:.2 o1' i;;on.t>y incurred on excess 
' ' baggage transport every year, and in view of the looseness of the 

regulations in this respect, we recommend that in future all MCO's 

issued to members of staff should be charged to their personal 

advance accou11ts and that the costs should be cleared to final 

expenditure of the Organisation only on production of acceptable 
documentary evidence of actual usage of the MCO's e.g 0 official 

"Excess Baggage Tickets", 
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72. According to the records the following advances appear 
' -

to have remained dormant until the date of our audit ( oc·tober 1978) 

and there is no evidi:ince ti"iat follow-up action is being taken to 

effect recovery. 

Date advance 

granted 

31/10/77 

20/2/76 

. 30/9/76 

Nnmes Nature of. Advance 

l\!r. Ould Daddah Salary 

Corporal Estif anos Cost of car repairs 

Mr. M. Diarra telephones & cable's 

Amount US$ 

566.67 

914.67 

1. 278 .• 27 

2. 72_ . .(l. 61_ 

73. Advances Cards were discontinued from July, 1977 and were 

replaced by .lists drawn up from vouchers. Since these lists do not 

provide details such as date and voucher number for both del:iits 

and credits it has not been possible to carry out a prop.er and 

effective audit of these advances. We therefore recommend that ·i;he 

card system be re-introduced. The cards should be serially 

numbered and must be written in ink, balanced monthly and recon­

ciled with the control account. We also recommend that active 

steps are taken to recover the three adyances totalling$ 2.759.61 

as soon as possible. 

Advances recoveroble from member s·tates as at 31 Mary, 1978 

74. A sum of US $ 155.908.55 was still owing by various Member 

States as at 31st l'/lay, 1978 in respect of expenditure incurred 

between 1972 and 1977, In certain cases reminders were sent, but 

there has no~ been 'any response, or attempt to settle the debts. 

Since the Organisation needs funds to carry ou;t its operations, we 

consider that positive st'eps should be taken to recover this 

substantial sum .of .money~ 

· 75. Included in the sum mentioned at (.a) above, is an amount 

of US $ 1. 436. 72 being the oost of Air Ticket for a meinber of the 

Board of External Auditors who did not turn up for audit in 1976 and 

who never surrendered the ticket for reimbursement._:from the airline. 

. . 
~-



CM/932(:XXXII) 
Page 31 

This sum has been outstanding since 1976 and action should be taken 
to effect recovery from the Mauritunian Government. 

76. Contributions Outstanding for other Accounts 

The position of the contributi0ns from the member states 
for • • 

(a) Financing the Ad Hoc Secretariat in Brussels 
( b) Financial Assistance to Guinea Bissau 1973/74 
(c) II II II II II 1974/75 
(d) II " II Republic of Djibouti 

.. 
was as follows as at 31st May , 1978 

Percenta1;e 
Assessed us $ Paid US $ Balance US$ Outstanding 

(a) '.i 1500399. 63 52., 354.10 980045.53 65 
( b) 438.600,00 350,309. 76 88.290.24 20 
(c) 2.193,000.00 1.296.986.39 900.I6I.64 41 
(d) 1. ooo. 000~·00 98,789.84 901.210.16 90 

1 .967.707.57 

77. It will be noi:,ed th2t in the case of (a), (c) and (d) a 
; 

very large percentage of the contribitions are still outst::mding and 
apparently no positive action has been taken against the member 
states concerned to get them to pay tl1e contributions and unless 
this is done, the Organisation will come to a stage where it will 
be financially embarrassed and will not be able to operate effective~. 

78. Cash Balances : The cash poc.ition at 31 st Iviay , 1978 
was as follows :-

A. Foreign Currency Account 
Local Account 
Petty cash 

B •. Capital Fund 

us $ 
2. 011. 4.50. 03 

60.985"30 
82.58 

125,423,54 
$ 2.197.941.45 
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79. .Budge.t and Expenditure : The btid€?et a,ppropriations a.pproved 

by the Council of Ministers .for the !'in::mcial year ended the 31st 

May, 1978 were US $· 10.386.013.00. Five member s.tates were 

exempted fr .. om p~ying their contributions to the 1977/78' :budget' 

totalling t:o US ~$ 733 •. 252.52 and thereby redu9i11g the expected. 

cont·ri buti.ons to the budget. to. US $ 9. 6520 760. 48. No addi t.tonal 
asee:ssments were made on other µiember states as required by Financial - ' 

Regulation v· (I). The total, ~xpendi tur.e for the year including 

obligations was US $ 8 •. 909.862.80 leaving a saving of US~S1 .476.150.20. 

Bo. Contributions and arrears : The Contributions of 

US $ 9.652.760.48 exp''ected for the year under .review fell short 

by US $ 4.032.279.03 because only 28 member states paid their 

contributions. The arr.ears for the year was 42 per cen,t whi?h -is 

5::ons'idered very high •. The contributions received during the yea:· 

US $ 5. 620. 481. 45 against the expenditure of US .$ 8. 909. 862. 80 

revealed that 31~6 per cent of the expenditure had been met from 

the. capital fund which was in excess of. the aLtthorised limit of . . 
25 per cent. 

Fina,ncial Regulation V(I) refers. Serious efforts should be made to 

exhort memb$r states· 'to honour their obligati,ons. 

81. Income : A total of$ 7.986.470.36 was received during the 

year as f9ll-0ws ~-
Contribution~ for regular Budget 

1970/71 Budget 

1974/75-1976/77 Budgets 
1977/78 Budget 

Excess contribution to Regular budg~t 

2. 051.34 
2.335.686.76 
5.620.48~ .45 

97.059.47 
S.D55o279.02 



- .. 

'· 

' . 

(Jther Revenue 

General Secretariat 

Interest on oar loan 

Sale of old fl.J.rni ture 

Working Cap.ital 

2.578. 25 

122.92 

3.261.71 

Sale of Publications 33~.00 

Ref Lind of overp01yments 4. 207. 05 · 

Region.'.:!l and Sub-regional of.fices 

Sale of Publio01tL;ns 5,004. 62 

Interest o.n car 1001.ns 

Rent from OAU houses 

l\iiscellane ous 

231. 32 

4,938.31 

7,571. 63 
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10.504.93 

17.745.88 28.250.81 

8.083.529.83 

Less excess contributions 97.059,47 

--------= 
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82. Over exnendi ture : Excess expenditure totalling 

$ 253.836. 27 occurred. on eleven notes as follows : , 

Code Description Appropriation Expendi. Excess 

203 
208 
213 

Installation allowance 10.290.00 
US $ EXpendi. 

11~052.00 6,76?.00 
40.079,06, 10.079,06 

256.61.8.17 36.618.17 
OAU Medical Scheme 3.0. 000. 00 
Post Adjustment allowan6e 220,000.0Q 

21_? Interview for new appoin~ 

tments 

306. Internal Auditor 

404 Utilites(Electricity & 
Water) 

500 Cables 

601 Bank charges & Revenue 

stamps 

Boo Aseembly of Heads of 

States & Government 

808 Advisory Committee for 

Budgetary and Fim:.ncial 

Matter's 

1005 Commission of Mediation 

Conciliation and 

Arbitration 

TOTAL 

1. 00 
7.000.00 

1.2. 000. 00 

616.00 
7.014.31 

12.559.90 

615.00 
14.31 

559.00 
100.000.00 205.922.53 1.05,922,53 

19.000.00 19.129.82 129,82 

120,000.00 148.909.04 28.909.04 

20.000,00 21.154,71 1.154.71 

5.000.00 68.071.73 63.071.73 
_2,,4,2_.,g21 ... QQ _121~.Jg].!.g] g2_,2_._§~§.!.g]= 

83, Board of External Auditors : Tn.,the past and up to this 
' ' 

current year's audit as·signment, our programmes and itineraries have 
~ ~· 

been drawn tip by the Administration Department.The fact that the 

Board did not have a hand in drawing its programme of work often . 
' 
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meant the inclusion of travel time, weekends and public holidays 
in the available time, resulting in a very tight time budget. 
Apart from th'e time factor W8 consider this arrangement undesirable 
as it tends to compromise our integrity and independence as 
external auditors. We have therefore decided that in futi.U'e 
the audit programmes will be drawn up by the Board and submi tt.ed 
to the Secretariat for processing. Our Programme for next years 
au.di t is at paragraph 86 • .Jl.lso our future audits will not be 
confined to a particular year's accounts. but will be extended 
to the m.onth of visit. 

84. The Board has also decided that its Chairman will hold 
.. 

office for not less than one year. Hitherto the Chairmatt 1 s function<' 
terminated with the introduction of the Reports to the Advisory 
Committee resulting in the absence of follow-up of audit 
observations and recommendations, Since auditing is a continuous 
proces:;i the Chairman holding office should be briefed pariodically 
by the Secretariat as to ·what actions have. been t.aken on audit 
observations and .recommendations in order thpt he may de-brief 
other members of the Board" 

' ' 

85. Per Diem : We wirch •;0. ::::rin6 ·~; ,-:;·~>,en ti on the hardships 
suffered by Members of the Board as a rosul t of the serious 
inadequacies of the per diem rates pa5.d to us, We all found 
ourselves running out of pocket and it 'could be said that those 
of us who left early did so because they could not cope with 
the meagre allowances p,aid, while those who stayed to the end 
had to resort to taking loans from the Seareteriat in order to 
be saved from financ.ial ,embarrassment, We .have i:;1ade a representation 
to the Administrative Secretary General; .but .have been made to 
understand that this is a matter to be resolved by the AdV'isory 
Committee. We feel there is an urg8nt need to revise the· per diem 
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rates payable i11 order that the O.AU can continue to attract in 
future the services of senior audit officials, The present rate 
of US $ 28 is ridiculously low for Addis Ababa and we have 

' 
recommended to.the Secretary-General that it should be raised 
to at least US $ 53 with effect from the~date of our arrival here 
to audit the 1977/78 Final .Accounts. There is also urgent need 
to review the subsist.ence rates for all the places at which the 
O~ganisation has offices before the next audit. 

86. Board. of External Audi tors Programme 1978/79 

=t ==~::::::-----~-. -~-- ---·--;;a~:~·---~--~ j Station 

1. Maputo August 28- Sept 1 
i.2. Lusaka 

3. Luanda 

4. Kampala 

5. Dar Es Salaam 

' 

16. Accra 

17· Niamey 

• Lagos· 

• Nairobi 

11 o~ Bangui 
1 1 • Yaounde 
12. New York. 

13. Geneva 

14. Addis Ababa 

Lesotho 
Botswana 
Seychelles 
(a) Botswana 
(b) Lesotho 
(c) Seychelles 

'!.'he c+ambi<'. 
Upper Volta 
(a) the Gambia 
( b) Togo 
( c) Upper Volta 

The Gambia 
Togo 

' 
Upper Volta 
Tunisia 
Tunisia 

I 

All Board Members 

Sept. 2 - 8th 
Sept. 4 - 7 
Sept. 3 - 8 
Sept. 9 -18 

August 27 - Sept 
August 27 - Sept 
Sept. 3 - 1 1 

Se.pt .• 12 16 
Sept. 12 - 16 
Sept~ 12 -16 
Sept. 3 8 
Sept. 9 16 
Se•pt, 19 - Oct, 

Report will be presented to Advisory Ccmmi:ttee\ by Chairman 
of the Board. 

2 
2 

I 
l 

1 o I 

• 

.... 
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Film - Lipert.Y in Uni t.y 

87. 
Qfi the 
by one 

We would once. again wish t.o refer to our 1974/75 Report 
film - 11 Liberty in Unity" which was to have been produced 
Mr. B. Adjali at a cost of US $ 2200000, Although the. final 

version of the film was to have been delivered on the 31 st March 
1974, it has still not been received inspite of the fact that over 
US $ 180. 000 of the cont.raot price has already been paid to the 
producer. We have been informed that a Committee was set up to 
enquire into the circumstances of this contract .but we have not 
been able to establish the outcome of the enquiry .• 

88, .Itecommendation : Since over four years have elapsed 
without any definite indication of tho matter being finalised,and 
since the Organisation has already spent over US $ 180.000 on this 
project, we S:;rongly recorrunend that the matter be actively pursued 
with a view to positive finc:lisation. 

89. Conclusion • • We wish to conclude this Rep:>r~t by rei teratiq.; 
that, viewed in its correct perspective, audit is. an invaluable 
asset to Management. Our Report has, we hope, stressed the urgent 
need of overhauling the whole system of administrative, financial 
and accounting operati.ons 'of this august Body so that greater 
efficiency and the most econonical use of the scarce resources of 
this Organisation may be achieved. We sincerely hope that our obser­
vations and rec.ommendations will receive the serious attention 
they deserve, 
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r:· . I •. 
Cede Title Appropriations Expendi .• & Obliga; Balance Remarks 

.• - .. 

l I I I -PART VII-CAPITAL EXPEI1IDITUR,fil 
700 Lancl and build.ing - '-- - -
701 Im1Jrovcm_ent ta· premise~ s.ooo_.oo t 8.000.00 ' 

70? Furniture and fixtures 20.000.00 - I 20.000.00 
. 

-

l l l ~ 
, 

703 Office equipment··· s.qoo.oo 8.000.00 . - . 

I I I ' . -704 Internal reproduction cquip1nent - 4.000.00 4.000.00 ~ 

705 I Teloco1nrllinuoations service· & equip. t· 15.000.00 I0.409.IS I 4.:;90.82 t 

706.l Press 1',nd information equipment I l 1 I -
and purchase .of. films I0.000,00 -8.422.40 . r.577.60 

' 

I r I 707 Purchase of vehicles 6.500.00 6.500.00 -
10s I InterprGtation -i::sruipment. r 'I.000.00 I 788.4I I 2II.59 I 
~ _J_ I l . 9 \I Other equipment - -

I J 
. 

710· I Aeuisition of·resiclonoe I .. t ' 
' secretary·General - - - --

I I I ' TOTAL SECTION VII 72.500.00 66.119.99 6.380.or ,. 
.. . ' 

J:'.AttT VII I CONFERENCE Al-ID i>rnETINGS .. - . t 
.. 

800 Assembly of.Head of States an cl Government· 120.000.00 148.909.04 ~28.909.04) . -. • -
Sor L Council o-f i11inister . III. 500·.oo . I rrr.500.00 - . 

.. 
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A/c .. 
Codes Title Appropriations Expcndi.& Obli. Bal.:-moe Remarks 

{Cont_'...cU 
.. 

·1 · . PART VIII 
802 Econornio and Social Commission 54.000.00 54.000.00 -
803 Education, Scientific, Cultural l I nnd Heal th Co1mnissio11 - - -
804 Defence Commission 23.000.00 - 23.000.00 I ' 

. . .. 

I 805 Commission of Refugees 29.000.00 - 29.000.00 

806 Algeria-I\Iorrocoo Ad-Hoc Coroiuission - - -
--

807 liJeeting of tho Joint Commission on tho , " I Hoaclqum'tcrs building - - -
8o8 

.. ; Advisory Committee for Bude;C'>tary 
u.nd Finai-10 i al !<latter 20.000.00 2I. It;~ . 'IT ( r.r54. 7r) .. 

--· 
Board of External .Audi tor'? 20.000.00 r4.737.90 I 5.262.Io - ·--

809 .. 
--

Bro Itieeting of African lnforr.12.tion tlinistGrs 54.000.00 42.457.13 lI.542.87 
811 Conf Grence of African Labour lffi1isters 54.000.00 54.000.00 -

-
812 Conforenco of African Trade J;Iinistors 54.000.00 54.000.00 -

., 

813 OAU/ECA Conf Gronce of African Ministers of 
.I~dust_ry 18,obo.oo 17.837,39 162.61 

8I4 Experts Seminar on "the Conditions ' &·ProspGcts . . 
of Journnlisqi in Africa" - - -

, 

·-· 



/ 

8 --- - . - ·- . . ·--·-~~ - - ··- ·-- ·--·- ·-··-· .. -·- . 
< -

A/C -Codes Title Appropriations Expendia& Oblieao. Bala.1100 Rer.iarks 

PART VIII (Cont'd) 
8I5 OAU /ECA Conference ·of African 

l·!infsters of Tra~port 54.000.00 54.000.00 -
. -

816 Consultative !footing 01' Govcrmnents, 
. 

Orgai1iz?-tiOns, Agencies r:::.r.Lcl I1:stituti-011s 
, 

-
intorosted. in ·the problem of Refu.,"Bes - .· - -

-
8I7· Three (3) Scientific Aclvisory Panel - - -. 

- -
8I8 Conference of African T•Ii11isters of Fino.nee 54.000.00 54.000.00 -

-
8I9 Conf orcnce of African Hinisters of Telecom-

.. .. .. 
mm1i6ations 54.000.00 54.000.00 -

--- - . 
820 Second African Congress cm the Prevention 

of Occupational Risks , . ' 36.960.00 36.960.00 -
-

82I OAU/OATUU/ILO S_ei;iin3rs "in the ' Field of Labour 
' and Population · I3.r50.oo I3.I50.oo --

' . 
OAU/ILO Seminars 822 in the Fielcl of Labou;r 

and .Population 24,000.00 24.000.00 - ... 

8 ,55/1.00 -
823 Jfoeting of the Ad-Hoo AdministrG.tive '~ribunal 8.550.eo -

-
824 Special Fund for tho Running of tho Executive 

bodies of Afro-Arab co-operation 224.349.00 224.349,00 -
-· -· 

Total Section VIII I.026,509,00 979.055.17 47,453~83. ,,. 

I ' - -

, 
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A/C ' . -
Codes Title Appropri,C1tiohs Expendi.& Oblige.. Balance Remarks 

--- -·-·· 
PART IX - U1PLIJ111ENTATION OF DEGISIOlT 
AND IDBSOLUTIONS 

900 Administration Department - 28.922.20 -., 

I 90I Poli tioal Department 37,688.37 

902 EoonoLlio and Sooial Affairs Dept. 300.000.00 86.655.42 I 70.803.44 
' 

903 Scientific and Cultural Dept. 75.4b5.47 I 
904 Cabinet 465.20 

905 Replacement of. working capital func1s - I . 
·I 

906 Special resolution of the sw.m1i t I 65r.066.60 
-··- . - b5I.Ooo:oo ~ I ... - . I . -·· - -

.ooj Commission of Nodiation 1Conciliation 
and Arbitration· 5.000.00 (68.07I.73)' ( 93,071. 73) 

. 

TOTAL SECTION IX I 956.000.00 1 948.268.29 ~ 7.73I.7I 

TOTAL GENERAL SECRETAHIAT 6.886.201.00 5.9n.ro2.27 975.078.73 

' . 

. 

. 
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, .. 

Budget: 

CM/932(XXXII) 
Add, I 

lUl amount of US.$76,224.00 was appropriated. for 

th.:i year under roviuvl. Total uxpondituru ,for tho yoar was 

US~*)73'~J80.0l, ·showing a. sJ.vings of.\;2,843,99, Excass expenditure 
totalling ~$10,440.so was incurred on .. sov0n accounts. Annex I 
to this report. is a st:oltument of allotments' and .:i:iq,ienditure. 

Disbursement Vouchers: 

$. 
'following 

(a) 

(b) . 

(c) 

J!:xaraination of vouch.:.irs brought t.o light the 
aplJ.S.r0nt v1ea.lrness.as g 

' -, . 

·;ihon staff 1ih.i';nbors clam per diem for attending 

filoetings, conferences, etc. the claims arc not 

cortifLid a& to wh<3thor or not tho trips in question 
are sponsorod by tho host· gov0rnn10nt. The possibility 

of staff members illilking double claims cannot, thercforo, 

be· ruled out. 

D=onts supporting payi;10nt vouc!1ers are not stamped 
•:FA.ID' and this cctn ,oasi'ly l.:ia..d.to duplicate payments. 

Staff lhlos und l1ugulations st.ipul;:ite that only .in 

oxceptionG.l Ctnd cor11j;.Jlling. cil·cumstanc0s will salary 
advances bo paid to staff mombors •. Cases wore noted 

' where advanco.E! wuro w.ad.J to onablo staff members to 

solvo their f'inJncial. problems, pay for car repairs, 

·buy housoho.ld iturJ.s, pay rental. arrears, Gtc. I am 
· 1 , doubtful as to '\irhothor thos0 can bo taken as exceptional 

and conrpGllin@: circu;nGtancos. 

(d) P.urchasos wor.o r.indo in a numbor of' casos without 
' 

issuing Purchase Orders. 
• f"... 

( o) Expenditure on fuel for, .. ,aµd re)_)'.'lirs on tho HeprosentCL-

tional Car was noted to be.very high and tnis has bdon 
adversely comment1:Jd upon ·in 'provious audit reports. 

It is strongly rccomm;.Jnded that tho illxocutive Secretariat 

undertake a sp0.cial invcistigation with a vi0w to esta­

blishing whether or not th0 high cixponditurci can .ot 
be attributed· to· any of the following; 
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(i) Obta±ning petrol undor false protJncos; 

(ii) Siphoning of petrol, or 

(iii) .Blatant misui:;o of th0 car. 

At tho ti1;1G of insr,ucti.on tho vuhicle in ·question was. 
'. 

said to be in a garage and th0 repair bill wJ.s exp·octod to 

bo very high. It is r,;)cor.n11ond0d that a record:·bJ introduced 

fortrr~ith wherein all fuel purchases will bo recorded and the 

spo0dometro reading also onterod at tho tiE1e .of rofu0lling. 

R:lnk Statements and Pa!~{ Roconoiliation Statements: 

9, An audit of those statomunts was hmapor0d by tho 

non-c..vnila'oility of credit and dobit ::idvico slips. I had to 

rely mostly on thJ ..:ix:;;lancttions gi ren by the Acc-_ountant. To this 
eJctent I am not in a IJOSition to certify as correct tho statements 

I have examined. 

The Advances Rucoverablu Lodgers: 

10. Tho ii.dvilncos il.ocovorablo Ledgers show the following 

balances oute;:_t;foinding as at 31.5.7c:h 

Salary C::ir Travel Mis co-
.&dvances Lonns Lldvancos ll:J.n :H:;us 

Mr. M. 
,_ 

S imlli.1 btl. (.~ 600.00 " 544.00 .:\. 0 ..., ~r' 

G0noral S0cr0tariat 2,115.40 
ExGcutivc Socr0tariat 739.69 

G 600.00 '" r l l 00 ~).2,$55.09 ------ ~=~~£~== ------ ------- ========= -------

Invontori0s: · 

11• At dppcndix 2 arc invontorios.for tho Offices of 

the D.iroct?ri the Doputy Diructor, tho ·Accountant, tho Secretary 

and tho R0ception Office, .&lso shown are transporation cquipment. 

~- .. · .. . ... ..·~.:~:·: ...• 

/ 
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12. Special l!"'und.: 

Income: 

.Income. for tho year under review totalled:· 

broken do>m as follows: 

Subvention from tho Regional 
Officeg 

· Dona.ti·ons 

]'{Jis ccllanoous 

Zxpenditurc: 

~;265,442.50 

240.17 
2.51 -------., 

~=~~~b~~~;,~~~ 
..... 

..!:xpcnditure .for the year undilr review totalled: 
and is broken do\rm as follows:"· · 

.Material Assistance to L'ibero.tion Movemonts: 

(i) P.A.c. (Azania) 

(ii) SViAPO 

(iii) Iu~c (Zilabo.bwo) 

~ 1,287.63 
54,325.1~ 

: i67 ,.03·7. ii.' 
~~· 222 '650. 58 
=========== 

. . Other TI:xpendi turo: 

·· ... : :: 

(i) 

(ii) 

Salaries and Allowances: 

Dependency- Allowo.nco: 

(iii) Travel 3xpenses. on Leave: 

(iv) Gratuities: 
(v) Mqdical .&xpenses: 

(yi) .. · · .. I>'.lb.int~nance of Vehiclos: 

(vii) Bank Charges. 

(viii) Miscellaneous .&xpenses: 

H.ovenwi Vouchers: 

' 
~~ 4,811.47 

838.77 
62.22 

379.66 
25.$8 

42 •. ?,.'24 •.PG 
103.90 

. 476.34 
$.49,6_22.32 

========== 

CM/932(XXXII) 
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2t.5,6s5.1a 
I 

. ' 

13. Cases wore noted whor0 receipts were not i.ssued promptly 

for funds recoivod. Such omissions should not bo allowed to contiml.:i. 

'• 

• . 
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Trnnsfor of li\mds: 
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IIJumorous-trEtnsfer~ vroro made botw<xm tho Special 

i"i'und Account und the 'Gonoral Fund Account. This is vio~'l'ed with 

concern as it is indico:tive of poor.financial control. To 
ennblo tho Sub-Offico to ~oet its obligations without rosorting 

to transfers it is :L~pcrativo 
,""' '. '< • J 

that tho l:!:xocutivo Sccr;;tariat 
" 

remit funds timeouely. 

r 

CONCLUSION: 

· · 1;.i. I wish to expr0ss my gratitude :to the Accountant 

v•hc, in the absci1co of tho· Director, did ov0rythihg possible to 

i~al<~o my st.J.y in Lusako. lJloo.sant. 

' . ' 
'"' 

;• 

/f / . 
/11rc..c·~· 

(M. B. Mi1.SISI) 
:&,CT:.£HNAL itUDITOJ:i, BOTS,iANA 



STATEMENT OF F.JCPENDITURE 

OF OAU CO-ORDINATING COM1HTTEIB :FOR 'fllE LIBEi11lTION OF AFRICA -

LUSAKA 

FOR THE PERIOD OF lS'.1.1 ·JUNE 1977 '1'0 31ST. MLY 1978 

. a.jc Allotments 
. 

Accumulated Unencumbered . 
Ne. Titles us.s Total Balance Remarks 

'• . 
PART I: ', ''·· ...... . 
SALARIES AND WAGES • 

, 
' 

'100 .. .,Salaries and Wages 
' 

32,860.0J 32,419~6? 440.33 
102 Tenmorarv Assistance 

' TOTAL SECTION I 321 860.qo 32,419.67 440.33' 
====' ---~=============~======= ============ ========o:===== ===============::= ====o:=o:==== 

PART II ' 

COMMON .STAFF ·.COST 

200 Travel Cin ;I:nitial 
" . " ·· Recruitment "" ·' ' .. 

201 ' , 
Travel on Home Lao.ve ' • ' 
and Separation 2,ooc.00 1,767.06 2:32.94 

212 Education Allowance 3,000.00 - 3 1 at>::>, oo 

203 Installation Allowance -· - -
204 Dependenoe'Allowance 3,500,00 2,735.46 764,.54 ' 

205 House Allowance 21 5oc.cc 5,856.00 (3,356,CO) Dr. 
206 OAU Pension Scheme 4,850.00 3,981.85 868.15 
207 OAU Insurance Scheme 1,964.00 2, 071.32 (107.32) Dr. 

208 OAU. Medical Scheme 1, 200,oc 1,430, 70 ( 230. 70) Dr. 
213 Post Adjustment 6.soo.oo 6,0Q}.43 406. 57 -

TOTAL SECTION II 25,514.00 23,935.82 1,587.18 
== ~===============--========= ============= ============= ================== ==-- ---. 

P1IBT III: 
!. 

TRAVEL OF STAFF ON, 
OFFICIAL DUTIES ; ·~· 

300 Official Mission ' " 
302 

, 3,500.00 2,123.56 1,376.44 
~ 

" 305, 
' )QC) 

. . 

TOTAL SECTION III 3,500 2,123.56 1,376.44 
·===== =========================~============= ~=======---::: ================= ~=--====:::;; 

, 

' 
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.,/c Titles Allotments Aooumulated Unenoumbered Remarks 

...JY~o+---,.,.-"""'"---'""-··--.;....··---·-··-.. --1--·--·~'U~s~;~2----1---'....,..;"T~o~t~a=l,......p.....,.....:B~a~l~·an::::;o~e---1-...... ------~ 
~. '' .,. - , ' .. / ~ : .•. '': ' " - ' ·"" ·' 

400 
' 

404 
405: 
406 

}'ART. IV. 

. ' . RENTAL ,,ND· ~IAINT.ENANCE' 
OF E0!JIHIJENT AND -· 

PREMISE§ 

Rental of Premises 

Maintenance 9f VehicleE 
'Maint.enance of Equip­
ment 

• Jllaintenance of Pre.mises 

Electricity & irlater 
·Alteration of Promises 

~ ' .,. '· ., 

-
3,5,00.0~ 

'350.00 
l,coc.oo 

61·0.oo 

-
Insuranoe of Vehioles, • 

" 

·-
~,439.20 

. ; l, 668,61 
,. 246.83 

-
-

( 718~61-)Dr. 
J.53.;i. 7 . 
600.00 

·-
Errni.nment. etc. ··"1:.·000.00 337.6'i 662.3'5. 

-·--i---""..=~::::.::~:::..::.::~~ ... ---'--l-~"-='::;.;;.::..;.::;....,.~;...--'""';U...:.~--f---~"'""'"'------lr---------
'llOTAL SECTION IV: 6,450.00· 11;092.29 (4,64:i.29)Dr. ·· 

==-== :::=:::=~~=~.=::~===7=:=7==~====~~ ============== t=====i:::::======= ;::===========-=~"""'==,.,~-...!' 

500 
501 
502 

503 
5·0,~ 

PART Vi 

i COMMUNICATIONS 

Cables ) 
Telephone.) 
Postage ) 

Pouches 
J!'reiaht s 

2,500.oc 

. . - ' . 

" 

. .. ' 
488,30 

-
,. 

~ 

.TOTMJ.s;,;cTION V: 2,50c.09 '\ 21011.70 488,30 
=:::::;:::=: =~:;::===.===============:::::=::=:=: =;::========--:::: =t:::========== =======-==-=1==-======c;:; 

6lll 

606 

60,-;. 

607 

603 

'PART V:fa·· ' ;;·,: . • i ' . .. ,. . 
·~MISCELLANEOUS SUPPLIES 
~SERVICES: 

' . St~~nery & Office 

I
. SUPP('-"-""1. 

·Bank ChD.~ges and 
Revenue S~ps . 

I Entertai~ent and 
Return of':iospitality 

Newspapers & Periodi-
cals ; 

~ 
Staff Welfaie 

' Other Servi<;es and 
Supplies ;. ... 
Printina of J;ocuments 

200,(IG 

a.5.co.00 
b.700.00 

500.00 

.600.00 

259.52 
,_ 

482,64 

.228.88 

TOTAL SECTidJ, VI: 4 1400.l'iO 1 1708.00 

677.51 

116.64 

-
700.00 

40.48 

300.00 

17.36 

. 371.12 -
2,692.00 

• ::,;=.::=== !::==========~==================== =====--=,-==·-=·--=-=·=-- - -= - - - -- --===-



Titles Allotments 

I P.ART VII 

I CAPITAL ASSETS: 

700 Lc.nd and ·~Building 
. ' ....... 

701 {' ltp-provement of Premises· 

702 \ Fur¢ture & Fixtu,res , , l,oco.cx, .. ~ : . 
703 j Office Equipment· 

I 
705 

1 
Teleoofn. ' Equi~ent 

707- , Transportation Equip. 

,. 708; -.Inte:i;:pret~tion Equip~ 
. . \ .. · .. ,; ,,, . 

Accumulated 
si1.oto.;I. 

·-.=. 

.:·~ 
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Unenctll'l}bered 
. !3~1~0~ ' . 

·'.". ,. 

.... ' =' ... . ,,._. 

"Remarl:a 

, 709 ~1 ot~~r Equipment · ~r~1GwBS " 
---"!------~--.~~~------~t--------~~~-----------+---------------i--------1 t • ,,,.. ... 

1 ·roT1l1 SECTION·VII: i,ooo.co ... 88.97 911.0.'i ·· ·. 
===i=======--===-===='?~===-i:::=e=< ==::::======= ==.;===--====-=-:::10:-0::-:::::::;=i:::====o;:: l:c:::=:::::::====· 

1 I , PllRT VIIi: 
I .. 

CONFEB13NCES & MEETINGS· 

}J' .81J. ; Ordi~~ Sessio!ls _of ' ·· 
·,~ Liberat:i..on Committee 

,F . 812 ' . Mili t a:r:v Eimort s Meetin~s I 

~:":~;; :;:=;~!!~P:=~~: ~~;:;;:;=f ~;~:;=. ,. -·~~;~;-= ===·=== 
. .... . 

~==-=2•i==-========================= ====-~=="=-·- -=--===---- - ~====---:===========~ 



Furniture: 

(a) 

(b). 

(c) 

(d) 

(e) 

Transportation: 
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INV~ITORY AS AT 3lo 5. 1978 

SUMMARY 

Director's Office S2,545o35 
Deputy Director's Office .839.02 

Accountant's Office 1,552...30 

Secretary's 0 ff ice 1, 276. 91 
" ' Reception' .1,-57&.17 

.: .:..:: .9;.144~31 

Tota~: US.~ 17,536.12 
========= 



Date 

22.6.72. 

22.6. 72. 
22.6.72. 
22.6.72 

22.6. 72. 
2~.6.72 

22.6.72 
22.6. 72 

22.6. 72. 
22.6.72 
22.6.72 

22.6~ 72. 
22.6.72 

10.7.72 
8.8. 72. 

12.~.75 

31.5.77' 

24. 5.77 

I 

CM/932(JQCXII) 
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I!f\TENTORY AS AT 31SiI'. MAY 1978 

DIRECTOR'S OFFICE ROOM NOol 

Description of Item[ 

1 Executive Table 

l .Executive Chair 

i . ·Executive Table ·Set·": ' . 

1 Fan 

~- ~ling O~binet .· .. ... . :..· 

'l .Desk TidJr-· 
"i · ,;Filing Cabinei ,. 

... , .; . 

1 Letter Tray, .S~t . 
'I 

1 Heatelf' 

1 Executive ·Chair.) 

~ Executive Chair~ 
l Ash Tray 

1 Coffee Table 
·, 

1 Carpet 

4. A.rm Cha;i'.rs @ JC75. 00 

1 Neh~ Filing Cabinet 

Original Price 
in K 

138.0C 

25'?;;00 
.J 

\. -· 
·51.00. 

• 2.00 

'65.00 
J 4.00 

. . . , ; 3.6 •. 00. . 
~'.• •• ·... · l.o •. • ~ l ---· ·36-:00 --- -:.: : .~:.. 

36.00 

3.co 
36.70 

784.74 
300.oc 

. 148.00 

O~igin~l Price !. 

in US. $ ~ 

i94.36 
352.11 

.damaged 

71.85 
t 

damaged. 

2.82 

91.54 
5.63 

50;70 

50.70 
50.70 

damaged beyoL l 

repairs 

4.23 
51.69 

1, 054.56 
378.00 

.186.48 
K.1,930.59,~ . .:-J;';l·~US .. $2,65~60 

====;;~-== ~.o. "" ""'•' 1> =::r======== 



Date 
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DEPU'l'Y DIRECTOR'S OFFICE ROOM N0.2 

Description of Item Original Price Original Price 
~~~~~,......--~~~~~~--~~~~~-=i~n~K~~~~~~...::;in-.;U~S~·~$~~-

22.6.72 l.~. Semi Executive Table 117.00 164. 79 

22.6. 72: 1 Semi Executive Table 126.00 .. i77.48 

22.6•72 1 Fan 33,75 47.53 

22.6.72 1. He~ter 36.00 5.0.70 

22.6.72 l Table set 30.00 . 42.25 

22.6.7? 1 Letter Tray 4.00 . 5.63 

22.6.72 l Desk Tidy 2.00 2 .. 81 

22.6.72 l Filing Cabinet 65 .• 00 91.54 

l0.6.72 l Ash Tray 3.00 ' 4.22 .. 
8•8~ 72 l Coffee TaJ:ile 36. 70 . ; 51.69, 

6.8.75 4 Arm Chairs 176.00 2:Q;I· 82 
K62.9.45 us .• $ 829. 02 
t::=::===== ::::::==---

~· No dep~eoiation has been deducted, 

. ' 



ACCOUNTANTts omCE ROOM N0.3 

-
Date Description of Item Original Price· 

'in K 

... ' ·22,6. 72. 1 .Semi Executive Taole. 117.00 

22.p.12 1 Semi Executive Chair 126,.00 

22~'6. 12 ' l F~ 33.-75 
?2.6. 72 1 Desk, ·set 33.00 . ,;, 

22.6.72 l Paper T;ray Sat, 4.00 
_.· ,.. 

22.6.72 1 Desk Tidy· 2:000' 

22.6. 72.. 1 Filing Cabinet 65.00. 

21.6.72 l Steppling .Machine . 6.oo 
23.6:.72 l Rubber St~p Stand 2.79 

' 
' 23.6. 72 l Arm Chair 36.oq 

"' 
. 23~·6.72 1 Arni Chair 36.00 
23. 6. 72. ,l Heater 3$.00 
2:3.6. 7Z 4 Rubber ~tamps 12-.31 

26.6. 72 l Side Desk ·47.00 
'. ., 

l{!.i. 72. l Ash Tray . 3.00 . 
8.ff~ 72 1 Coffee :Table .. . 3~·. 70 . 

14i2.75 l Calculating Machine 420 •. 25 
14.8.76 .l Stationc:rY Capinot __:_95. 39 

K1 1112..19 
=====-~-: 

N.B.. No d.epre~iation h.as been deducted. 
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Original Price. 
In. US. $ 

164.79 

' 117·46· 
47.53 .. -· .... . 
45·.48 

\· 
.5.63 
2.82'.. 

91.54 
8.45 

' 3·93: 
.50. 70 
50.70 

5.0•70 
.. ·17.34 

66.20 

4.23 

,51.69 

59:1..90 
.120.·19 

' 
s.1,552. 00 
=---="" 

-
~·· 



.. ····· 

Date 

22.6.72 

22.6.72 

. 22.~!}~ --- . 

22.q ,72. 

22.6.72 

22.6.72 
·,· . 
22.6.72 

22.6.72 . . 
•. 22.6. 72 .•. 

l0.7.72 .. 
:8.8.72 . ' 

, ..... ..8TARY'S 01".F'ICE .ROOM NO; 4 
.:.i. . - - -
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.. 
Description of Item Original Price Original Price 

_________ ...;;i""n""'K"'-' ·------"i;.;:n'-"UJh~---· 
.. :· .... :'.•: ..... ~ .. ~ '. 

1 Typing Desk 

1 Typist Chair 

1 Fan 

1. Heater . 

1 _Tidy 

1 Faded Chair ,. 

~,;; ... 

1 Letter Tray Set 
··,, 

1 Faded Chair 

1 Rubb9r Stamp 

1 hmching ldachine 

1 Coffee Ta'ble 
' 

1 Oiympia Typewriter 

l · ·si:·anonery Cabinet . '. " .- ·' . 
.. 

' 

. ' . 

115.00 

48.00 

33.75 

36. oo 
2,00 

14:00 .... 

4~00 

14000 

16.00 

0.97 

36,70 

508.00 

_8),,4;.Q 
K.915.82 

',.,. . ...... '. 

16J .• 97 

67.61 

47.54 

50,70 

... 

"' . 

2.e1:; 

-19."(2 

19.72 

22.53 

l.37 

51,69 

715,49 

. _-1-1£:.l?. 
US.$ 1 1 2'(6.91 

:-::..-::==== 

N.B. No depreciation has been deduotedq 



;:. 

Date 

22.6.'."(2 

22.6. 72 

22.6·. 72 

l0.7.72. 

1.1.72 

22.6. 7'2 

·22.6. 72 

. " .. 
. ' . : ' .. 

··~r. ..- .. 

-==· -
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, ..... ~CEPTION"RQOJ.i NO. 5 ·· ·., 

' '. , 
Description of Item. 

1 Refrigerator 

1 Heater 

1 Lou...'"lge Suite 

1 Ash Tray 

··Telephone Equipment 

1 Faded Chair 

1 Faded Chair 

. ., :.-• 

· Original Pr:Lcc 
in K 

148.50. 

36. O(, 

112.00 

3.00 

_793,00 

:i,4.06 
14.00 

K l,112.0,50 
·======i:::: 

Original Price 
in 'us.$ 

2c9.i5 

. • 50. to 
157 • 75 

• • 
4•23 

1,116.90 

19.72 

19.72 
us,111,578,17 

=---===i== 

-N.B.. ·No depreciation has been deducted, 
. ·-··--

, ... 

' 

' 

• . J 



\ 

' 

Da,te 
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TRANSPORTATION I>>;,UIPMENT 

Description of Item 

~ Mercedes Benz 230.4-

l. ~le 

Original Price 
in K 

6,968.00 
. 50.50 

K.7,018.50 
===--w= 

Original Price 
in US.$ 

9,673.24 
. 71.lJ 

us.s-9,744,37 
==-r::-~ 

N.:S. No depreciation has been d.eduo.ted.. 

\ 
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ORGANISATION OF AFRICAN UNITY 

CO-,OBDINATING.COMMTTTEE FOR THE 

LIBERATION OB' AFRICA, 

P.O. BOX.1767, 

DAR ;ES SAMAM. 

BEPOR!I! .OF THE EXTERNAL AUDITOR ON THE·· . 

ACCOUNTS OF THE CO-ORDINATING COMMITTEE FOR THE LIBERATION 
OF AFRICA,. - MAPUTO SUB-REGIONAL OFFICE 

FOR THE YEAR ElIDED 31ST MA.Y 1978 

INTRODUCTION 

.. 

Following the usual programme drawn up and time-budgeted by the 

General secretariat, the Accounts and Records of "the Maputo SUb-Regional 

Office were examined by the Lesotho Representative of the External ]oard 

of Auditors on September 20-22, 1978. 

2, SCOPE OF AUDIT 

The audit was undert8.ken in accordance with generally accepted . . . . 
auditing principles and practices. rt covered such selected areas of 

administrative,, finanoia\ and accounting operations as were considered 

necessary·. 

3. AUDIT CERTIFICATE 

The attached statements have been examined in accordance Wl.th the 

Rules and Regulations of the organisation, I have ·obtained all );he 

information' and explanations which to the best of my knowledge. and belief .. 
were necessary for the purpose of audit and, I' certify that in my opinion, 

and subject to the comments.contained in this report, the Annual statements 

reflect a true and fair view ,of tl:ie .st~te of the Accounts and of the 

results of the Office operations for the year ended )1st May, 1978. 

4• ESTABLIBIIMENT OF OFFICE , 

Following the -d~cision taken in 1976 to set up a s_ub-Regional GJ;fice 

in Maputo with the objective of promoting and coordinating all:'efforts to 

liberate the southern Region of Africa, the Maputo Office officially came 

into existence on the 1st November, 1977, 
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The Government of the people r's Republi() _<,?f Mozambique, in the usual spirit 

of brotherhood and cooperation, placed at the disposal of the organisation 

rent-free use, of a large Office Building consisting bf 9 roo!JlS' and warehouse. 

In addition, the Government also provided at'its own expens~, office 
' furniture.and fitting.sto a value of 568,671~30 {Us~17,2~2.45). 

5. INSPECTI!mS 

I)iJ.ring it,13 f.irst ;year oi.oper~tion the sub-Regional office was 

visited by the"Accountant,,of the Uberation office in-Dar"es Salaam 

as well as by the Chief Internal Auditor of the organisation. The visits 

facilitated the wi::;~i~ ~p 'o.f the' aoco'imts "of the office particularly in 

view of the fact thut the Office was, and is at the date of this external 

audit, still without' the services of an accounts assistant~ 

.i\.CCOUNTS 

6. SPECIAL FOND 

A sum -of US~ 25.,000 was raade aV!JJ.lable for assisting Liberation 

Movements. Of this amount us~8,208.34 was disbursed in providing material 
r 

.assistm1ce to Liber,ation Movements (~7,.869,54) end salary of Of~ice Gardner 

{f338.80), lea,,"ing en unspent cash balance of ~ 16, 791.66 at the close of 

the financial year, 

7 • GENERAL FUND 

According to records, a sum of us¢71,715. was allocated for running 

the office but as actual operations did not commence until· December 1977, 

only 50% of the allotment was released, Total expenditure including 

commitments outstanding at 31st May, 1978 was ~ 30,a30.93 resulting in 

an unspent allocation of ~0,884.07. It is pertinent to record that none 

of the votes was overspent and that' therefore the need did not arise for 

virement requests. 

8, CASH BALANCE 

The actual cash position at 31st 11ay, 1978 was 'j, 12,072-16 made up 

as followsi-

' 



EXternal Account 

r.ocal currency Account 

Remittance in. Transit 

9• ADVANCES 

3 

usi 7,937.,16 

819-72 

3,315-28 
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()ll.tstanding recoverable advances at 3l~t May, 1978 were as 

followss-. 
"' 

Travel 

Miscell~~ous. 

·{Qfffca~EXpenses) 

10. PENSIONlsOCIA.L SECURITY COTu"TRIBUTIONS 

(Director•s Missions to 
r,usaka and Dar es salaam 
late in May, 1978) 

An amount of ~ 394-80 was deducted and held in the Account of the 

organisation. However, no deductions were made from salaries of non 

statutory ·stafJ'.Jduring the year. FUrther:nore action has·still to be 

taken to open separate bank accounts for social security contributions. 

CONCLUSION 

RECOMME..TWATION~ 

11. STAFFING 

As already mentioned the Office has continued to operate without 

the serv:ices of an accounts assistant. rt is vital that immediate agtion 

is taken to post a suitable qualified and experienced Accounts Clerk to 

maintain the accounts and records of the office. Also all ~embers of 
• 

staff irlcluding the Director must be issued with letters of appointment 

detailing their terms and conditions of service. 

12. "TOOLS OF TRADE", 

It seems strange that no action has still been taken to provide 

this Office with requisite ntools of traden in the form of: 

(a) Financial Regulations 

(b) staff Regulations 
(c) Detailed Accounting Rules for proper maintenance of accounts 

and recordo. 

Early action is vital in this respect. 



l;. DIPLOMATICFRIV:tIEGES. . ~ . . ,. 

' 

- 4 -
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Action inu_i:i~ be. taken to explore' the. J?ossibili ty ·_o;f ,obtaining 
• y • 

exe~ptiou from_"~uties" w:ith regard. to the purchase of. £uel 'i'or' 't~e 
official. VE!hicles. 

·./ 
.14. ·A.cKNO\IIEDGEMENT 

r .recdrd. my · si~cere gratit~de..f?~ _the cO-:Cperation an~ .~ssistance 

~;rece;i.ved ~rq~ the ,Dir.ec·tor. an~ his staff dur~~· :m.v .. ~\,.dit vi~:i.~.· ' .. 

1. . 
.. 22nd September, 1918. 

'i ~.-j;-·'< j • : 

)Ii.--- . . .----r ---·· ,... ..-;--
____ 
- ........... 
c---~· 

(D.R. Tarr) 

EXTERNAL AUDITOR 
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24 

6 

2 

; 

26 

2 

6 

10 

5 

; 

1 

1 

1 
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MAPUTO OFFICE 
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FURNITURE AND FITTINGS. PROVIDED :SY THE .GOVERNMENT 

OF MOZAl'ffiIQt)E 

carpets 

venetion :Blinds 

Air cond;itioners 

sets r,ounge suite 

· Tables Conference Room 

Chairs 

Filing cabinets 

Desks 

Executive Chairs 

waste paper :sins 

Telephone Tables 

Door Mat 

IPunge Table 

Booksheli 

sets Curtains 



Accounts 

200 
201 

202 

203 

204 
206 . 

207 
208 
209 

212 

213 

205 

Ti·i;les 

i' 

GAU Ins111,ance scheme FUnd 
I 'OAu Mee.ical Scheme ·-, 

Gratuity on complet"i.on- of 
,.,ervice · :1 
,:> .-, 
Educrtion·,,J.lowance: 

post A1justment ~~bwance 
.. ~: 

. Accnmmodation· Allo~lflnoe 
~ ~i 

· -TOTAL SECTION II 

. ; 
'., 

STATE!>IBNT OF EXPENDITURE AT 31 !!'JAY, 1978 

-- ·.· 

- ... . 
I 

I 
: ... 

'"-• -
2,000000 I 

I 
-, 

-
i I,085,62 

I 
I -

-
-

--
169.20 

240.00 . 
3,494.82 

, 

' I 

i 
i 
I 
I 
I 
I io15,20 ! . 

1440,00 

2455.20 

-•. 
.. 
-

1015.20 

1440.00 

2455,20 

.. 

l,~OC1~00 

l,4a9.3a 

1 1190.00 
1 1000.00 

_2,aoo.00 

2,829.60 

2:,736,00 

Page 6 

Remarks 

May -salary of Liaison 
Off'icer ncit paid 1oy 
31st i~y, 1978 

1------------· ··--
·------J..---... ~~~--· 

' 

I Aocounto ass~sk·:•o, I not yet recrui tc.J. 
' l I staff pension cc. ';ri-

1 

b~'uion i:ot yet d-~;p­
si ted with bank 

! -

Liaison Officer May 
Allotnnoe . 
Liaison Qfficer•s 
May Allowance 
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Accounts; Titles Allo.tments Obligations Ex enditure uncumb.ered Remarks 
NO. us$ ust Month Aocumula ted }lalanoe 

Total Total 

PART III TRA.Vl!JL OF STAFF 
ON OFFICIAL DD'l'IES 

300 Official Missions 3,000.,00 650.00 931.90 1,134.26 1,115.75 per diem for missions 
.. to zumbia and D'Salaam 

' . .-
in May not ·paid by . 

' - 31st May, 1978 
301 Political }lissions .. .. 

-
T0~AL SEC~l'I ON III 3,000.00 650.00 931.90 1.234.26 1,115.75 

PA.lT IV Jh.lf.:.'AL AND M!JNTENANCE 
OF ~QUIPMEliT JUID IREMISES . 

400 .. Rent,al of pr~misea - - - - -
401 Meintenr.nce of Vehicles i,000.00 50.00 - 707.13 242.87 FUel bill for May 

.. not pmid by 31/5/78 
402 Maiiitan::mce of Equipment 500.00 - - - 500.00 . 
403 Mai.ntenance of premises 500.00 - - 62,95 . 437.05 
404 Electricity and water 1,500.00 500.00 - ' - i,000.00 utility bills have ... - . . 

not yet been received . 
- from the authorities ' 

405 Alteration of premises - - -· . - -
406 Inclurcnca of Vehicles 

.. .. 

Equipments 1,000.00 .. • .. - . - . i.,000.00· ... 
TOTAL S:JCTilI ON IV 4,500.00 550.00 - 770,08 3,179,92 . 
PART V C'X·lMUNICATIONS -

• 
500 c;...bles i,000.00 - - - 1,000.00 
501 !l..elephone l,000,00 - - 69.13 930.~7 . 
502 pcs.Gage 300.00 - - 15,58 . 294,42_ 

• .. 
503 pouches - - - - -
504 Freights .300.00 

. 
.300.00 - - - . 

TOTAL SECTI011· V 2,600,00 - - 84,71 2,515.29 



- 3 

Accounts Titles Allotments Obligations 
No. us% us% 

·- ·- vri1ISvs ".WUiEUUS ·- ·- .. ,. . . 

' 
SUPPLibS All'D SERVICE . 

' .. 
600· stationery· and office suppli'es . 1,000 - -' 

' 
601: Bank c,lJarges .m.d Revenue stamps l,000• _, 
60~: Hospitality ' l,200; -

,. 604' st3ff welflO're 300 -
605 Library Booi.<: and periodical :-

. 

[.upplies - • -
606. J·T9WS}.Jt:.J?er and .J:'ei·iodicals 300 -· 
607_ - . other sur:ilies and Services 200 --
608 lrinting of Docun.ents - 200 -

.. '.[OTAL SECTIOH VI 4,200 -
- : 

IkRT vrr CAPl·~!AL ASSETS 
700; r.and and Building - ' -
701 I!Jfprovement of premises - - -. 

' 
; 

70i1 FUrniture Gild l!"'ixture s 2,000: - -
703: C'"fice Ey_uipment 2,500, --704 \ ·Internal :t,dproduction Unit l;ooo 1,000 
705' Telecumro:unic£ tion Equipment ' l,ooo. i,ooo 
. I 

' InformEtion Equipm,ent 706. rress and - -
707 :. . · Transportation Ec.uipment 7,000. -
708: Interpretation E~uipment - -
709 other Equi~mcnt . 500 -.. ' . ! 

\i!OTAL SEC~I'lN VII. . - 14,000 - 2,oop . 

·'· 

• 

Expenditure 
Month Accumulated 
Total Total 
. 

; . ' 
10.25 : 646.04 .. ·. l,55 . 51.40 ' 

: - ,182.81 - -. 
' - -

'108.44 224.08 
- 46.58 - . - 85.;69 ... 

120.24 1,136,60 

- -' - . -l; ., ·'1· ·172.68 
1,927,47 2,049.09 . 

- - . 
; - -
- -- 6,141.48 

- -- 119.ll 

i,927.47 ~,4a2.36 
i 

·~ 

.. 

Cl1/932(XXXII) 
A.111. 2 1)9.{·8 8 

Uncumbered 
BalancG 

553.96 
948.60 

l,017.19 
300.00 

-
175.92 
153.42 
'll4i3l 

3,063.40 

--
1,827.32 

' 
450.91 
--
-

850,52 

-
380.89 

3,517.64 

,, 
•·(! .. 

-· 
Remarks 

-
-

. 

-

order placed for 
l photocopier 
Installation fees 
for telex and 
telephones are 
yet to be paid 



:f.1 (· 

'\ 
\ f• 

~' 
i,J.!IL 
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Add. 2 -Titl3S - Allotr;ien 'is ob1igations Expenditure .. uncumbered- · ._ Remarks· -

-
us~ Balanc?i ,, 

! us~ Mom;n Accumulated 1 
' Total Total 

-

lT CONFERENCE AND MEETINGS - ' .. .. - - - - .. .. -VIII ' ' l ·, ' ilLnary se.ssion of Liberation ' 1 
1 

mittce - - - - ' - ' 1 .. ' ... ' 
~er Meetings - ' - - ' - i ' -1 

' . ' : 

' I ' .. - -:,,1. SECTION VIII - - - - - ' 
\ . .. 

' -
7,634.82 23,196.11 

i 
.NJ., TOTAL 71, 715 7,9s2.79 ' -40,ss4.07 

' i 
... . , 

' 
' 

" 



' 
EXTERNAL AUDIT REPORT ON THE ANNUAL ACCOUNTS OF THE 

LIBERATION OFFICE, DAR ES SALAAM FOR THE YEAR ENDED 

Jlst MAY, 1978 

Introduction: 

... ;, 

The Annual Accounts f'or the year under review w~re 

examined f'rom 25th to 29th September, 1978 by the External auditors 

of' Botswana, Lesotho and Seychelles, Owing to travel dif'f'iculties 

the External' Aud:i.tc:ir f'rom Sey~helles arr:i.ved .. one day af'ter 

commencement of' the audit, 
• 

.2. Scop'e of' Audit 

.. The audit was undertaken> in accordance with generally » 

accepted principles, pract:i.ces and proced~res, Its scope was 

largely determined bY: the time .budget_f'ixed bY the General Secret­

ariat, a.Ild our programme of' work covered those areas-,of',admin:i.s­

tz:at:i.ve, financial ind account:i.ng·operat:i.ons wh:i.ch we considered 

necessary f'or purposes of' ef'f'ective aud:i.t, 

J, 
,• 

Audit Certif:i.cate 
.... 

• 

The Account' 'and Reco:r:ds were -generally wel.l kept. We 

have obtained all the :information and explanatj.ons which.we requ:i.red 

f'or our audit and we certify that, in our o,pinion, the attaohed 
I• 

·Financial Statements reflect a true and,f'air view of' the state of' 

the af'f'a:i.rs of' the Liberation Of'f'ice, subject to the qualifications 

contained :in this Report,, 

4. Resident Internal Auditor: 

The post f'ell vacant in March, 1978 with the passing away 

of' the incumbent-. Since then it ha~_ remained vacant and it is 

_imperative that it must be f'illed'as soon as possible, Due cogni-" . 

aance should be taken of the fact that the volume of work has 

increased considerably, the Special Fund alone received income 

(regular and donations) of' over US$11 m:illion. 



... 

5. 

~ ...... -~ . ~ :..·· -

Accountant! 
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We were concerned to obeerve that the _Ac_countant, duo 

to the inadequacy of' competent accounting sta'f'f', 'i:ii ·:·4heV:;itably 

immersed in routine accountin,g duties which should be p~f'ormed 

at some jUnior 'level. Consequently, it has become increasingly 

difficult f''or him to provide regular supervisi"n of' the supporting 
' ' 

staf'f' of' two accounting •f'f'ices plus .. ne "st•reman' • 

Recommendation: 

• Ct>nsideration sh•uld be g:iv·en ·to ·prov'ide the Liberation~ 

Of'f'ice with an additional acc<1unts assistant so that the Account-
\ ' -! 

ant may have _time te attend to liis ,more imp•rtant duties of pr<i-
.. ' '\ . 

viding management with timely financial and acc•U..~ting inf'•rmation 

and.advice, as well as_ ,.f' monitaring the accounting perf'ormance 
' 

.ef' the three sub-regienal of'f'ices of' Lusaka, Maputo and Luanda, . . . . 

6. Training 

Ef'f'iciency .. f' accounting operatiuns·depends to.a great 

extent •n the existence of' trained and competent manp,.wer, In 

.this regard ,we recomm"3nd that all newly recruited staf'f' should be 

.,, ·exposed t• some form of' inductinn training so. as to f'acili tate 
.. 

perf'ormance ~f' theiT work, Equally, the of'f'icer currently per-

' f'orming duties •f' storeman has n .. t been trained :i:n storekeeping 

methods and procedures, Possibilities sh•uld be explored of' 

obt"aining a short attachment (about six w~eks) from him with one 

of' the Tanzanian Government Store offices, 
I , .. .. . .• .~ 

GENERAL FUND 

Cash Biilance: The oash, position at 31st May, 1978 stocd 

as f'•ll:ows: 

Dollar Account 

Local Currency Acc•unt 

TA/= 1o~,o66.4o 
Petty Cash TA/=187,60 

US$ 76,647,62 

.... 

12,508,30 

:;?J.45 

US$ 89,179.37 
============= 

. 
.. ··~ 
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In~ome was received f'rom the_f'o11n:w;lng sources: 

Subventi..;n - Secretariat •.. 
SubventiPn - 1976/77 Budget 

Misce11aneous 

Budget Expenditure 

·cs$ 150,.000,00 

2?1,219,00 

1,945,94 

=============== 

•' 

Appropriations approyed f'or the year tC.ta11ed 

U~$498,532,oo'. Expenditure inc1uding outstanding cnmmitments was 

US$399,494.J4 resulting in an unspent ba1ance of' US$99,037.66, 

1ri, 'As mentioned in paragraph 8 the subvention f'or the year 
' under review'was on1y US$150,ooo.oo, p1us another US$201,219,oo 

f'o:r;: the 'unspsnt ba1ances o:f the 1975/76 and 1976/77 budgets, How­

ever, the, Liberation Of'f'ic.e was ·ab1e to meet its f'inancia1 ..,per­

ations 'by drawing ~n two sources - the accumulated unspent ba1ances 
' . 

of' the previous years and by uti1ising the statutory staf'f' pension 

contributions which have been he1d in the Accounts of' the Of'f'ice 

since the deva1uation of' th[ Tanzanian shi11ing in O_ctober, 1975 

when the accnunt in which the f'und was he1d in Tanzanian currency 
'· 

was c1osed. 

11. Excess Expenditure Over-expenditure t~ta11ing 
,_ 

US$18,732.75 was incurred on eight votes and·a req~est f'or :d:re-

ments was submitted to the Gerieral Secretariat on. 21st Apri1, 1978.-

Vote Al:tutment Ob1igations p1us Excess 
I . _ Expendt·tµz;e 

Trave1 <m Hone 1eave 15,000.00 24,857,05 9,857.05 

Post Adjustment 29,149.00 J2,J76.85 J·, 227. 85 

Maintenance of' 
Premises 1,·~0-0 .·oo 1,6">0.00 600,00 

Telephones 6,500.00 7,500,on 1,000.00 
Freight 500.00 61J,28 113,28 
Stationery etc .• J,500.00 4,653,18 1,153,18 
Other suppl.ies & 

3,662.76. 2,662.z6 services 1,000.00 

US$ 18,7'1?-7'-' 
-,;;.:======= 
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Di~bursements 
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Overpayments of' Post Adjustment Allowance: 

As· a result of' the failure to apply correct % .:!'.ates ·of' 

the allowances payable between Janciary 1977 and'August 1978, elevon 

members of' the staf'f' were .overpaid a total •f' US$9,093,8,7. Actinn 

will have to be .taken to recover the~·e. 'ov~rpaymen.:ts by reas,onable 
\ . 

·instalments. ' 
. ' 

/ 
" . 

Trip to .Nairobi 

lJ. 
~ 

In May, 1978 the Assistant Executive Secretary '(Finance 

and Administration) togethei; with a driver proceeded to Nairebi " 

by road in an of'f'icial car. The reason given f'or the journey 

was "to collect drinks f'or the OAU Day celebr·ation in Dar-Es-Salaam", 

.Both of' the of'f'icials drew travel advances which, in the case of' 

the Assistant .Executive Secretary, was _US$750, We are not entirely 

satisfied. that it was really necessary f'or ci.".l. of'f'icer of'· the 

status of' Assistant Exe,cutive Secretary to undertake this type of' 

duty especially considering ·that all the, nece.ssary arrangements 

f'or the purchase of' the 11 drinks 11 had already been made· by t_he OAU 

Of';fice_ in Nairo.bi. In any case, since the OAU Day is ,held on a 

specific day every year (May) there is no reason \o;hy the Of'f'ice 

could not have made· advarfoe preparations f'or obtaining 'the liquor 

f'rom overseas... In our view utmost econo~y was not exercised in 

the disbursement· o:t: expenditure re'lative to this celebration, 

Excess Baggage Expenses 

Staf'f' Regulations p;r:-<;>vide that when of'f':i.cers travel 

on home ~eave, they· can transport. the:i.r excess baggage. at OAU ~ 

expenses but up to certain maximum prescribed limits. In prac-

. . . 
.. 'J, 

tice before the Of'f'icersundertake the journeys they are given 

"MCOs 11 ·the cost of' which is borne by the votes, However 1 on 

return f'rom ·leave the Regulations do not require them to produce .-• 

actual proof' of' utilisation-of' the MCOs in order to verif'y that 

the MCOs were used f'or the .intended purpose only, In the year 
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under review expenditu~e incurred on ~xcess.baggage of five 

officers on home leave totalled US$5,293,91, 

iie. recommend that the relevant regulation be amended 
' 

to make MCOs accountable by the officers regardless of the type 

of journey Undertaken i.e initia;l :r;-ecruitment, transfer, home 

leave, separation from service etc, 

Irregular Payment of study leave salary 

15, In January, 1978 the Advisory Committee on Budgetary 

and Financial Matters decided as a matter of' principle that when 

a staff' member proceeds on a course of training, h·e should draw 

salary for the first six months only even if the course extends 
' 

beyond this period. However, on the 14th February, 1978 the 

Administr,ation Department of ''the' Genera:J. Secretari.at wrote to the 
authorising 

Liberation O~·fice a translator who was on a course of 

training abroad to receive full salary for the first six months 

and in addition half-salary for the next six months. We are not 

aware that the Advisory Commi.ttee amended their decision on the 
• 

matter, and we can therefore only conclude 'that the approval of 

the Administration .Department as conveyed to the Liberation 

0:f'fice was completely i:n conflict with the decision. of the Advisory 

Committee. Consequently, a net salary overpayment of US$4,195,65 

has occurred for which· the Admini·i;tra:tion Department should be 

held financially liable, 

16, Another point of' considerat~on is that the decisions 

of the Advisory Committee was that the officer should receive 

salary .f'or the approved period of' training; no mention was made 

of paym~nt of Accommodation AllowB;nce, Dependents Allowance, P1>st 

Adjustment Allowance etc, In our view unless otherwise expressly 

approved, these· allowances should not have been paid to the officer, 

·.as has 'happened, because he was not at his duty station during 

the period of training, 'Ihe true intent of these allowances 

has not been considered in making the total net .payment (salary, 

allowances .less deductions) of' US$12, 805. 00 to the offic"er, 

) 
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17. Also, as the officer did not leave h~s car in Dar-Es-

Salaam at the time of his departure for training, the outstanding 

balance 0£ US$1 1100 of the car loan should have been recovered 

in full from the salary of US$12,805.oo mentioned. above. 

18. Bond:i.ng'.Agreement: We have seen no Bonding Agreement 

legally. binding the officer to serve the Organization for a 

minimum prescribed period after .compl,eting his period pf traininf'!• 

Staff Pension Fund 

' Contributions made by 

between 1975 and 1978 totalling 

the employees and the Organization~ 

over US$116,000 were held in the 

accounts of the Liberation Office, It is understood that since 

the devaluation of the us· Dollar ·it was decided not to deposit 

the contributions with the Bank until a suitable· Insurance 

Company is found, 'It is obvious that officers l].ave lost the 

benefit of interest on the contributions, 

211. Claims Register 

As in the previous years no register has been maintained .. ,. 
of claima lodged with the Department of Customs and Exoise for 

'reimbursement of duty paid on. fuel purchased for the official 

vehicles,· Consequently, it has not been possible to determine 

pr·operly· whether full· reimbursement was received for all fuel, 

purchases made in the year under review, We again recommend that 

a register be kept to facilitate proper accounting, 

Advances 

21. .According to the records. advances total1ing US$58, 989. ~O 
' were outstanding at Jlst May, 1978, made up as follows: 

Staff (car loans, travel etc) 

General Secretariat 

Luseika Office 

Others 

US$17,S22.92 

7,388.79 

3,045.rtl 

30,732.98 

.. 
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Wi.th regard to .the advances against the General Secretariat and 

, Lusaka Office action should be taken .to clear. them by adjustment. 

22. Incluclcd. in the figure. of' Advances - "Others" are the 

following amounts which have remained outstanding for a consi­

derably long period, despite the efforts made by the Executive: 

Seeretary to recover them: 

Government of' Tanzania 

18th Session (Moshi) and All African 
' 

Women Congress US$14, 8'13. 37 

·Government of' Libya US$ 416•41'{8 

Government of' Morocco US$ 1,142~•1') '. 

. Government of' Senegal US$ 2' J37 .• :117 

Messrs. J,W, Kearsly· u.s$ 6,787,eo 

In the case of' the last mentioned amount of' US$6,787 

owing by Messrs, J,W. KearsJ:y 1 th~. advance has been outstanding 

for more than eight years, and it is.high time positive action 

was taken either to recover it or to write it off, 

23. 

SPECJAL FUND 

The cash balances at 31st May, 1978 were as follows: 

Account No, l 

Account No, 2 

Local Currency a/C (TA/=ll0,035.40) 

US$ 5,138,529,73 

273,459.17 

US$ 13,754,43 

US$ 5,425,74),33 

===~============= 
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SPECIAL FUND ACCOUNT NO. ·I - BANK RECONCILIATION 

24. Deposits not credited d.n the Bank Account as at 31. 5'."1978 

A total.of' US$ 1 1 041.48 deposited to the bank had not boan 

cred.ited 'in the Bank Account at the date of' our audit, (Aµgust 

1978 Account) as detailed below: 

Date of' Deposit 

16.11.1977 

31.1.1978 

April 1978 

·- ;:. •• ;'!' ., 

Receipt No, 

326 

340 

(wrongentry) 

Account 

us$1,020.oo 
' 12.12 

9,36 

US$1,041,48 
.. =========== 

It is recommended that follow up action is taken without 

delay. 
•: 

Amo'unt not credited by Bank 1970 -74 (US$41,214,79 

25. A total sum of' US$41,214.79 is still 

cash book as outstanding at 29th September, 

being 

1978. 

llhown in the 

Details of' tho 

amounts appear on Annexure J. According to the cash book, and 
' . . 

receipts issued, it is evident that the moneys were received, both 

cash and cheques, but as the bank deposits slips were not availab~o 

f'or verification, it has not been possible to ascertain that the 

moneys had actually been deposited as claimed, However, due to 

the passage of' time and lack of' adequate records and information 
' 

to produce suf'f'icient evidence to conduct an enquiry into the matt~r 
" we recommend that the amount be written of'f'.under proper authority 

and charged to the Special Fund. I 

Budget 

27, The total budget f'or the year was US$3., 359, 662, 91j. payable 

by all Member States - with the exception of' Djibouti which was not 
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assessed~.::.· in accordance-with the' approved ~~a1e · o:f assessment!­

Aetual contriJ?utions received plus _.payment. of' arrears·totall,ed 

US$4,180,2~B.30. 

• A'.rrears cif' contributions 

·-·~ ' 
28. ·'Ao.cording to records arrears of' oontribu'j;iori~'.:.owing py 

Member States at 3l~t May, 1978 totalled US$12·,2a5,954.21 all! 

· oompar.ed to the previous years 1 arrears a.t 31st May, 1977 of' 
' - . ' ' I ' : - . • 

US$13,106~1 549.-57. '. Although attempt's have been made by the O~.gani-

zat:ion "to exhort Member Stat.es to pay up their outstanding con-,· 
' ' ,< - • 

tributions, ·there has been very li.ttle improvement. 'in the position 

of' the arrears. It i\3 also worth reporti;ng,that60% of'_ the Member 

States did not pay either the current yea~' s asse~sment o.r tlie 

previous years 1 arrears. In our view this "highly unsatiG;f'af''tory· -position should not.pa allowed to deteriorate any f'urther. Accord-

ingly· we recommend that st:r;ingent measures ,be t~eh 'to recover the,· 

arrears f'rom defaulting Member States.within a reasonable period, 

failing which con13idera:tion should be given to 13uspend def'aul t.ert> 
' I 

f'rom partic:i,pation, discussions and decision. making on ,iLiberation 
' 

matters. 

-, 

don1>ri.bution in K:i.nd VS$:t48,soo.oo 

29,.- ·Included in the amount of' US$4,180 1·258.30 re1\),eived a!! 

contributions during the year is a sum 6:f US$_148 ,500_ .• tlO which 

represents contribution i~ kind by a Mempe:r:' State. Ho'wever, we· 
have' not been able to satisfy o_ursE>lves of' the correc-tness ·of' the· 
amount of' the contributions in kind because supporting· valuation 
lists could not be produced f'or cur scrutiny. 

. .J I 
•Expendi.ture 

30. E:x:pendi-ture incurred against the Contributi.ons Account 

totalled US$3,610,961.74 and was made up as f'ollowsg 
' 

Administration Grants 

Material Assistance 
Other Expenses (e,g. -6rain­

i'ng Cent:r:es, purchase ' 
of' vehic:Les etc.) 

= 
-. 

us1·470;000,oo 

381,737.31 
@' 

2,759.224.43 

..• r: 
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Jl, In the year under review donations totalling US$7,s15,746.7L 

were received from the following Member States, friendly countries 

and other sundry donors:-

USf;$ 

a) Government of' Liberia .. ;os,009,56 

b) Government of' Libya 2,000,000.00 

c) Government of' Egypt 1,000,000.00 

d) Government of' Niger l~,000.00 

e) Government of' Kuwait 
' 

1,020,658,69 

f') Government of' Qatal'.' 1,000,000.00 

g) Government of' United Arab Emirates 2,000,000.00 

h) Government of' Venezuela l05,ooo.oo 

i) Governrnen'I; of' Finland J6,02J.05 

j) Government of' Yugoslavia 20·, 000. 00 

k) Government of' Indonesia 4,ooo.oo 

1) Stllldry J;lonors 7,055.41 

m) Government of' Iran (returned to donor) 5,000.00 

' US$, .... 7,815,746.71 
===:+========= 

I 
From this amount a total of' US$4,098,810.06 ~~as disbursed on ·· 

assistance to Liberation Movements and thre.e Front-line States, 

Donated Vehicle 

J2, It was noted that a 5-ton truck donated by a friendly 

country some years ago was "rotting" away in the backyard of' the 

Liberation Of'f'ice and that it has not been put to use since its 

arrival. 
' 

I 
Unless there are good reasons f'or continuing to keep 

,it there, we recommend that it be sold either "as it stands" or 

that it be connibalised and sold as' spare parts. 
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3'.h A sum of' over US$2.5 million was expended during the 
.~ ~ '. 

financial year on p~rchase~ of' vehici"es tor Liberation Movements, 

but due to lack of' proper records it was difficult to obtain 

easi1y all the inf'ormati~n necessary for a satisfactory audit. 

Consequently, we were unable to verify that all the vehicles paid 

for have actu,ally been r(foeived, ··we theref'.ore recommend that a 

Vehicle Assets Register be opened to record the receipts of' all 

purchased and donated vehicles· as well as their distribution and 

disposal; in the following formation:-

Date Indent No Invoice No Engine/ 
Chassis 
No 

Receipt Issue Balance 

Also all documents on purchases of vehicles should be cross~ref'er­
ence in order to facilitate the audit of' records. If' not already 
done, it is considered necessary to obtain a periodical return 

from various Liberation Movements of' the existence and condition 

of' the vehicles .:i:n their charge, 

General-Interim Audit 

As mentioned elsewhere :i:n this report the post of' resident 
' 

Internal Auditor has been vacant since March, 1978, As there is 

not any i~dication that the vacancy will be filled soon, we strongly 

recommend that the Chief' Internal Auditor should undertake an interim 

audit of' the Liberation Of'f'ice in December, 1978 to be supplemented 

by the usual end-of'-.year on the spot audit about July 1979, 

Acknowl.edgement 

35, We record our grateful thanks to the Executive Secretary. 

f'or the c~-ope~ation and assistance given to us during our period 

of' ~udit, In particul.ar, our thanks go to the Accountant who 

attended to all times to our en<>uiries and observations, However, 

• 

·----
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we were ·rather disappoint~d that the Assistant Execut±ve Secretary, 

Finance and Administration we?lt on. leave during the period of our 
l . . 

audit and w53 were therefore unable ·to, discuss qur :('indings with !1.im. 

M.B. Masisi 

Botswana 

•" .• _:'I ~ 

.,,,....--... - ·-··.,.,.,.· 

D.H. Tarr 
Le~;otho 

Addis Ababa, 4th\ October,. 1978. 

M.K. Naiken . 

Seychelles 



JW.Cl .) -

STAT1.i:1lENT OF:·mj'ENpITURE - DAR-ES-SALAAM AS OF 31st MA.Y, 19:z.!i 
ANNEXURE 1 

Page 13 

l:-OUN-<,.-,T-S~~-----TI_T_L __ .. E_S_"""M'"''"''"""i.!1'"'"''"""''1""-"l""A.,.;L .. LO_Tl .... 1·'lEN ... , .. -.. .. TS"':_""--""',....O .. £""L""I~~.,.·~""--:,,O~N==S::-:: __ ~):::M_·""O-:N_='I~=I:EXP_·=_::.:..,:::EN:m:i:~:c:cm:~=illLi_""_"',:T_'Ell ... _ ... _="1!'""UIDJN--Cilliffi.-;;:;....E-RED .... ---ir--~REl-W1KS---~-~ 
.· -! No. u.s. $ u.s. $ TOTAL 'roTAL BALANCE 

I ; 
' f PART I SALARIES & WAGES I ,I 

l,I 

1
1

0
0

2
0' -- ~alaries Md Wages - I 203, 072 

Temporary Assistance --,; 

12,296-53 i55,860-92 47,211-08 

-------_ _..1___.---""""""=-=-L=.--=~~=. 
~~~-.. ,,--.~-·~------..----------~-~----·~;..·-··--·----· ---o ~~-·. ---

1t; _.,.__:_ ___ ·ro_T_AL_-_s_E_cT_I~o_n_I __ ,___,---,--.+--=20:.:3:..:1~0-::'...72::._~_:· ----~---l--=1:2:.:., 2::::9~6-:_5::::3::_~! _ _:1=::5:.::5.:.., 8.:_6.:_0:..-::...92::._.;:-.....:.47:_'::..·2_1_1-0_8_-r-~---.__,, __ ,1 
I ; I 

J_ 

200 
201 

r ~g~ 
' _204 I _205 

206 
207 
208 

1 

209 
- ,212 

;. 213 

PART II COM!.tON STAFF COST - -
Travel on Initial Recruitments 
Travel on Homo Leave and 

Separation 
Travel en Transfer 
Installation Allowance 
Dependency Allow.'l,ncc 
Housing Allowance 
OAU Pcnsion'Fund 
OAU Insurance Scheme Fund 
OAU Medical Scheme 
Gratuity en completion of Scr~ioo 
Education Allowance 

Post Adjustment A.llowC'nce 

TOTAL SECTION II 

15,000 

5,000 
15,875 
40,704 
32,720 

6;312 
io,ooo 

20,000 

29,149 

i 

41919-50 
-
~ 

2,B-00 
-

16 ,316.--82 
-

607-94 
-· 

i,200.-00 

23,069-26 

..... ------------------'-"-~--------'--------- ---

0 

8-75 
--

I 
-63]_,-24 

2i056·-00 

I 1,352---98 
-

107-10 

-· -
2,510-23 

6,666-30 
. 

19,937-55_, 

L07l-OO 
s;o72--02 ·-

29,072-00 
2,509'-89 
4,573-99 
3,284-96 

3 I 60().-00 

32,37&-85 

J,)29-00 
1 ;rn-98 

ll ,632·-00 
13.893-29 

1;738-0l 
i' 107·-lC' 

15:200-.,.00 

(31227-85). 

47 ,192-47 

\ l 
' 

\ 
'' S 0-- 1-~ 's I •.l.Jo"' :t~ I 
claims ponding, 

104,498-27 
--- - -- ------ ____ J_ ___ .J-_____ __,, 



-

· ·PART III TRAVEL OF STAFF ON ' . 

OFFICIAL DUTIES 

300 Official Missiol!i:; 35,000 
301 Poli"!;ical Missions -

---,. 
. 

TOTAL SEC'UON III 35,000 

" f.J.l:!IT. IV RENTAL .UID l<IAINTT::NANCE 
.QE_ EQ,_UIPJ!!IT!i~T AND fa'~I_Sll§. 

400 Rental of Pc.0 cmiscs 
401. 1bintcnancc cf Vehicles 5,000 

-402 1.,,:1,intehn,nce of "Equipment 1,000 
403 l'JCint cnancc of Pr·omiscs l;OdO 
404. Electricity <:.rid Water 5,000 
4c5 Alteration of Promises -i 
406 Insurance of Vehicles, Equipment 

+ 
:1;,000 

-
TOTJ,L SECTION IV l3,ooo 

-·· ' 
PIIBT V COMMUNICATIONS 

500 Cables 4;000 
501 Telephone 6,500 
502 • Postage 500 
503 Pouches -
504 ·Freights .. - 500 

'j -
11;500 TOTli.L s:TICTION V 

I ' "' .. 
- ----------

--

. J,200-00 4;215-94 
- -
--

3,200-00 4,215-94 
.· 

1,164-85 354-23 
2f'S-30 292-09 
53-09 96-·38 

549-80 468-32. 
- -
- -

2,054"-04 J., 211-0.? 
- -

·884-14 319-85 
1,114.-80 .. 579-65 

- 100-00" 
- -
- -

. 

.1_, 998--~Yr 999-50 
----· .. 

.. 
24,751,..40 

-
-
24, 751-40 

~,835,..15 
713-70 

1;546-91 
' 4,450-20 

-, 
525-53 

11,071-49 

' 
•. 

2i:115-86 
6,385.20 

498-61 -6l3-28\. 

, 
9,612-95 

·. 

7,048-60 
-

.a.c.t.C!... j 
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7,048-60 _J 
I 

--
(600-00) . I - ! -

l 474-47 . 

' 
(125-'53) I 

l 

1,000-00 
(1,000-00) 

1-39 
-

(113-28) 
-

(111-89) 



i 
11 

~ 
~ 
! 600 
i 601 
R 
f 603 
t 604 
1_ 605 I 606 

I 
607 
608 

PART VI !USCIJLLA!IBOTJS SUPPLI]§ 
iN"DS'EifvTc:F1 

Sta.tionGry =d Qffioe Supplies 
B2..11k Cho..rges and Revenue St;nmps 
Hospitality 
Stoff Welfare 
Library llooks :::.nd.Pc:dodical S;::;:::;i'E:as 
:Licn•rspc.por a..'1.d Periodicals 
Other Supplies D.nc.1. Servlces 
Printing of Documents 

TOTAL S-f:CTIOU VI 

I PART VII CAPITAL ASSETS 

! 700 L=d 2.nd .lluilding 

I
I 701 :rffiprovcment of Premises 

']02 FUrniture and Fixtures 
703 Office Equipment 
704 Intcr11c~l Reproduction Unit 
·705 Tolccorrm1unica.tion Equipment 
706 Press and_ Informi:i.tion Equipment 
707 Tr2.nsporta.tion ·Equipment 
708 Intorprotation Eqµipmcnt 
70$ · Other F!quipmont 

3,500 
150 

2,500 
300 

l,ooo 
750 

1;0b0 
· 3,ooo 

2,000. 
l,ooo 

l,ooo 

'it-----------~----------------~~-------+--~~ 
41000 i 

'-------------------------------~~----...... ----~__J_ 
TOTAL SECTIOU VII 

.. 
_., 

I 

-- 1,064-12 
j l'(-43 ·-

I I 2,::.11-01 -· 
300-00 -

I I - -
108-53 ·143-67 
-· i,258-50 

Fl-48 !;03-00 

-
I-

3,221--02 2,886--72 
----

I ... -
2:000-00 -

- I -
··- -- -

1,000--00 - -- -- -- - , 

3,ooo-00 -
--·----- -- --- - - + - -- - - - ~ 

' 
. . 

I 
. 
i . 

I 
'. . 

4,653-18 I (J.,153-18) I 
I 

268-63 (113--63) 
. 

I 
• 

388-99 
I 

I - . ' 
-

· 1 
.. ' 

536-36 
I 

4630-64 i 

·641~47 - I 

3,662-76 i (2, 662--76) I • l, 798··52 I 500-00 
I I 

11,949_-91 ~- (2,91_;:.73) I -·-
. 
~ 

.. I; 
- - . 
' ' - - l 

206-14 793-86 i 
.. - -

' - -
- - . - -
- - j - - 1 

' -j -- - ------ ---- -- ·-·---

206-14 793-86 . 



, -
- I PART VII CONF'l':RENCEAND 

Mi!lETINGS _ r l -. . 
j 

--I 810 Prdinary_Scssion of __ I,ibcration 
I Committee 45,000 381-44 - 44,618-56 

811 - 0-thcr ~footings_ - -- - -
- -- ----

TOTAL SEP.VICE VIII 45,000 381-44 - 44,618-56 ,__ ____ 
;;1-- ' ' 

- GRl\ND ~'OTAL __ 498 1532 36 1 92 28 1 276-Cl 362-569-64 
--------·----- --~----------·!--.---- ---·------··· 

Total Expenditure: 

Oustc.nding Cor.-,mitmcnts 

--

-

l~:ld 0 3 
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' 

99,037-66 L 

$_'.\62,56'.1-64 

36,92!,-70 

$399 t 494-34_ 
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~~nt of Ar}'.'ea.rs of Contribution as of 31~ 

Assessme.n:L.f2 .. r.. .. ;t.9.71L:l§_~ribut_ions received fr.om 1~6.17 

:!i.2.)l.5,78 and Contt:,ibutions outstruiJl111£..2.!1 of 31~.7..§. 

(All figures in H~,,H.~Hf:;::~) 

Member State , roar~as Ass-;s;;;nent' 1977 /78 L" Contribution I Arro;:-;;-c;f·-c-;;n"'.:-
: Jf 31.5, 78 bc.so<'l on revised received f'rom tributions as --------·-!:--- _q9aJ.o Of...,9:!J..~S-Sffi<l£:i. _J.,6~17}J],;,;'.2.•1§J_£! 3J..5~§. __ 

Algeria : 1741760-87 20G;·619 ... 27 I . . 381;380-J.4 l. 
2. 
3. 
4~ .• 
5. 
6. 
7. 
8. 
9. 

10. 
·11. 
12. 
13. 
14. 

15. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26, 
27. 
28. 
29. 
30. 
31. 
32. 

Angola ·~ ··- · 79,288-·05 1· · 79;288-05 
Benin · . 310;535-06 18;142~18 · 328i677-24 
Botswana ·1. 230;562-72 65,849-39 296i412-ll 
Bu=di_ ;,, 27;95L'r·77 20;493-94 48;448, .. 71 
Cameron '.~ 5 1126-07 62;489 .. 73 84,090-15 (16;47L1'-35~ 
Cll.po VGrdo 18;1~.2-18 18iJ.42-:i.8 
C.A, Empire 498 1219-09 23;J.Jl-·67 521;400-76 
Chc.d.. . 421,565-44 20i493··94 I 1,991-96 4t:.0;067-42 
Comoro 16;79e-·32 I 16;79&-32 
Congo . 189;803-11 45; 355--45 · ·235;158-55 
A.R. Egypt t 2,902;247-06 2.';4;326··49 ! 148 1500--00 2,108;073-55 

~1!~!al 11 ::::~:~:: :~:::~~:: I 130,299-33. ~::::::~~~) 
Gabon l_,342 1566-00 221;322·-80 

1 
1?368 1429.-31 :i.85 1455-49 

Gambia 346 1817-26 20 1493-94 ·• 367 1311--20 
Ghana 108:.853-08 108,853-08 
Guinea 90 1028-_-02 22 1845-71 68,976-79 43:896--94 
Guinea-Bissau 3::.i916-80 31 1916-80 
Ivory Coast ; l,036 10L1c<l··53 105,157 .• t,5 994 1580-44 146,625·-54 
Kenya (915-60) 76,000-32 73 7342-51 2,342-21 
Lesotho 234,390.-87 18.142 ... 18 252,53}.·05 
Liborie. 303 1905-43 60;809 ·90 95 1 210-74 269,504-59 
Libya 79,635-30 335,966-.JO 328 1 287-40 87 73lt1r-20 
Me.dagascar 165,868-50 41 1323-85 1741183-51 33,008-84 
llJalawi 315:941-28 27 ,885·-20 343 1826-48 
:Mali 165, 626-90 J.8, 142·-18 183 '769-08 
Mo.uri tania 238, 042-78 3J., 580·-33 269, 623-61 
Mauritius 52.074-78 52,074-78 

144; 465-·51 1,581, 756--95 Y.!orocco 1 1437 7291-"M 
64,505-53 64,505-53 
24,189-57 45,892-55 (20,493-62) 1,209-36 

• 33. 
,, - 34. 

Mozambique 
ifigor 
Nigoria 
Rwanda 137,698-92 

25s,342 .. 2s 256 1342-36 (o-e8) 
16, 798-·32 137 ,698-89 J.6,79&-35 

35. 

36. 
37. 
38. 
39. 
40. 

Sao Tome & 
Principe 

Senegal 
SoychellGs · 
Sierra Leon< 
Somalia 
Sudan 

41. Swaziland 
42 •. Tanzania 
43. Togo 
44. Tunisia 
45• Ugn.nda. 
46. Uppor Volta 
11,7. Zaire 
~R. · Zambia 

4}.339 ... 65 43,339.-65 
32;25~--76 276,206-56 
52,014-q8 52,014-78 

286,J.87 ... 02 46,027-38 332;214·-40 
26;779-42 23;181 .. -67 26.412-48 23,548-51 

196,238--61 62,153-76 258,392-·37 
95, 202-24 65,849-39 J.61,051--63 

(197-00) 55,098-47 65,058-19 (10,156-72) 
358 ,395-32 19 ,t,86-05 22 ,276--32 355' 605.-05 
814,oos-22 118 1596-10 932,599-32 

20-37 39,641,-02 55,i51-00 (1:5;486-61) 
290,121-04 18; 142-18 308 ,263-22 
9lc0 1090··13 '72, 232-75 I 1012 1322··-88 

(t.,.026-70) 109.860-98 103-~3L1-37 2,299-91 

243,953-80 



.ll:PPENDIX "A" 
CM/932(XXXII) 
Add, 3 
Annexure 3 

., ' ' 

. Page 18 

Bank Ro.conciliation - ,SPECIAL FUND ACCOUNT - 31.5.1978 .. 

Bank balance (31.5, 78) 

Add Receipts not acooµnte.d by 

Bank at 31.5. 78 

' ' ! 

Date 
). RCceived 

21.10. 77 
16.l_l. 77 

21. l. 78 

.28.2.78 

16;5.78 

Add amou'llt not 

oredi ted by bank 197.4 

JOURNAL 

Deduct 

Date 
DePosited 

21.10.77 

16.11. 77 
. 31.l. 78 

. 9-3· 78 . 

2.6. 78 

~ 

. 41, 214. 79 

. Unidentified Receipt (28.3. 78) 

. details not yet· available (Sept. 78) 

inoorreot audit - A/C Wo.'II ~ 
;~o~ed ih May ·2a, io be Adjustod , 

September 1978 ) 

Balance ai per cash book (31.5. 78) 

. ,. 

US$1 1138,897.08 

50.00 

io:20.oo 

12.12 

4,020,658.69 ;. 

250.13 

9.36 

4;063, 215 .09 

5, 202,112.17 

63,358.97 

223.47 

US.$ 

·' 

\ 

. , .. 

.. ·'· 

\. 



Date .2.!:.:E2 
21.1.70 181 

7 .4. 70 191 
6.1. 71 271 ~ n a " 272 
26.8.71 418 
L,12.71 434 

1.12'. 71 436 

9.2.71 275 
3.7.72 605 
9.8.72 502 
9.8.72 503 
9.8.72 503 
11.8.72 505 
ll.8.72 506 
11.8.72 507 

31.s.12 508 
21.9. 72 510 
27.9.72 511 

27.9.72 512 
2.11.72 513 
20,ll. 72 514 
14.12.72 515 
26.12.72 516 

llo 1. 73 517 
29.1.73 518 

10.2.73 520 
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DETAILS OF 'f.'JE AMOUNT OF US, $4);,,_?14, 79 
.APPEARicm IN CASH BOOK BUT NOT IN BANK 

STATEMENI:_ .. 

~i~~ 
Donation - PG,Buz'1k:a 

Donation - Kilosalringa 

Difference 
inconversion 

Donn:tion GovtoK::iuritius 

Contribution - Government . 
of Somalia 

Contribution Gov<lrnment of 
Kerya. 

Donation G,S. liiagom'oe 
' 

Dona·Gion Government of Gam'bia 

Ilo~at J.on -:aa.gamoye. Resid.cr.t 

Dona·'.,ic11 Clar;-:acha ~lanafungi 

Doria·~ion Police OffiOf}rs • CollegG 

Don£.t ion Po lie'.'> Officern 1 • College 

Dpnati,on M"T. Kaohiama 

Donation A:~rican Stuc'.cnts Aasooia­
tion (Canada) 

Donation Refu.goe Hcsident 

}~ona-tior1 ... 1i.."Oi:i. C-cmiiliSsioner Lesotho 

Donation PAN-African Stu.dents 
AsGoo.lat~on (Amsrica) 

Donation Coast Region Crop.,·Socioty 

Donation Ministry of Land an'd Housing 

Donation S·~udents of l'J!J.tcr Division 

Donat;.on TAHU Headquarters 

Donation National Execu·tive Secretary 
TANU 

Donation Mr. Mwombaaks 

Donation Musoma To1-m Council 
Crivagasira 

Donation Regional Comrnicsior1er 
Mbeya 

2.95 
. 538,16 

.7 ,093.49 

9,429.00 
203,00 

.soo.oo 
1,,35 
lo OB 

40;59 

8o8. 76 

1.35 

60,75 
f?,.65 

3,0) 

21.62 

3.06 
2,16 

47.06 



Date· Cr.No 

15.2.73 -519 

19.·~· 73 521 

i9.2.73 522 
20 •. ~. 73 523 
20.2 •. 13 524, 
21.2.73 

I 
525 

26.2.73 526 

5.3.73 527 

20.3.73 528 
29.3.78 529 

5.4.73 . 530 .. 
5.4.73 531 
9.4. 73 532, 
10.4.73 533 
10.4.73 534 

10.4.73 535 
10.4. 73 .536 
10.4. 73 537 
l0.4.13 538 

' 13.4.73 540 
17 .5.,73 541 

,. 

Wrong Credit 

27.11.72 635 
4.6. 73 8ol 

4.6.73 -8o2 

4.6.73 806 

4.Q.73 804 

4.6.73 8o5 
4~6-73 , 806' 
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:Part 1 culars Pound Stcrlin_g_ 

Donation BAT Ta.nzania Ltd. 

Donation Igosi Ujama.a: V~llage 

Donation Ulembe Ujamaa Vi_l_la:ge 

Donation Igagacn Uja.maa Village 

Donation. Tabora Region Commissioner 

Doi1ation Mr., Ilea.rad 

Donation Privat~ Secretary to the 
_President 

Dqnation Private Secretary t 'o the 
.President 

Dond.tion Iri11ga Area Commissioner 

Donation Personal Secretary Prime 
Minister · , 

Donation University o~ ;Dar-cs-Salaam 

Donation Mwanza Regional Commit: sioner 

Do.nation Ta.nu Nzega. Distr;i:ct Chairman 

Donation Regional Commissioner Iring-a · 

Dpnation Perso11.al -Secretary to the 
President 

Do.nat,i~n Mr o Hamed: YJSee 

!)onation Mr. Peter ,R. Myuki 

Donation Mr . Ifoined Mzr;rn..> 

. I 

23?.• 29. 
2.35 

1.47 
i.r7 
3.00 

.58 

11.68 

19.78 
6.76 

50088 

29.41 
5 •. 40 
4p26 

1~17 

17.65 
0 59 ' 

l _. J..7 

.59 
Donation Personal Secretary to 
Junior Ministei~ . . 3.52 
Donation Black Community (U.S.-4) 

·' 
Donation office of the Vice-President 

Wrong Credit 

Donation Mr . Iramcd Mzee 

Donation Shaabani Robert Secondary 
School 

Do~at~ont~~octor rosearch -& Training 
Division ' · 

Donation Pr.ivatc Secretary ·to Prime 
Minister 

Donation Prii1cip«d Secretary Ministry 
of Dcfo:nce 

Donation T.ANU Branch garison 

Donation, T.P.D·.P. Headquarters 

207 .19 
5~'88 

19.31 ,, 

.54 

7 •. 21 

27.36 

2 .. 94 

12.11 

252.94 



~ ~ 

7.6.73 8o9 

7.6.73 815 

19.6.73 817 

27.6.73 819 
' 

29.6.73 820 

4.7.73 822° 

10.7.73 827 

20.7.73 829 

9. 7.73 910 -
15.8.73 833 

15.8.73 834 

15.8.73 835 

'15,8.73 836 

7.9.73 . 845 

29.9.73 848 

26.9.73 851 

24.10. 73 857 

24.10. 73 858 

1.11.73 859 

2.1.74 875 

27.3. 74 881_ 

5.4.74 882 

5.4.74 883 
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~iculars Pound Stcrlc_t•f•. :· 

Donation High Court 58.82 

Donation Private Secretary to the 
Presitl<mt 24. 86 

Donation Chiribara Elfm1r'- KIBAH 4, 94 

Donation Regional Commissioner -
.Iringa 3, 24 

Donation District Development Director 
- UKEREWE 3. 35 

Donation Elimuya Siasa ll,G6 

Donation NKOANEKOU UJA!W Village 4• 73 

Donation Minister for Education 2L Do 

Donation President \-1, Tolb~ :i:ooo.oo 
Donation J,S, Mapembe , 11,65 
Donn:ti6'n Regione.l Dev.Director -
Iringa .29 

/ 

Donation .Regional Dev.Director -
Iringa , 29 

Donation Privatc:i Soc.Prime 1Minister 2,94 

Donation Cat;ir College - N.Y.Tanzania 
Programme 58.82 

Donation Chi>irman Youth League -
Tanzania 9, 4J_, 

Donation Sheikh Ycgoyege 2,5)i) 

Donntion Dr. \laro ld Mayor 29. 41 

Donation Kijij :ioha Hjamaa. l!Ja:zizi i.4:;: 

Donation Elirnzya Siasa 5 ,, 88 

Donation Unojawa i'lanawa.k_{) Tanganika 1.21-

Donation Dr, Harold !>layer 20L06 

Donati.on University of Dar-es-Salaam 10,47 

. Donation Regional Dev.Director -
Iringa , 2_) ___ _ 

Total £s. 

>'.s,221 266.36 ocnvliJrted to US$ 41 1214,79 at US$1.88 to the £s. 
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AUDIT REPORT ON THE ACCOUNTS OF THE YAOUNDE OFFICE 

FOR THE 1977 - 19.78 FISCAL YEAR 

GENERAL OBSERVATIONS: 

As I pointed out in my Audi.t Report on the Accounts of' 

the Bangui Ot'f'ice, owing to dif':ficul ties beyond my control, I ·was 

equally unable to reach Yaounde at the time indicated in the pro­

gramme of work f'or External Auditors. 

I however, proceeded .to the OAU Headquarters to audit 

the 'accounts of' the Yaounde Off'ice on the .basis of the statemer.ts 

o:f account and supporting documents periodically prepared and :for­

warded to the General Secretariat by the 0f:fice. 

Even though this audit was not based on the journals o~ 

receipts at the 0:ffice itself, the exercise was carried out quite 

normally.. A check on the statements cf' accounts., bank statements 

and salaries and appointments, budget summaries, as well as photo­

copied supporting vouchers on appropriations and expenditure, 

revealed that the bank statement: of Jlst May 1978 showed a debit 

balance o:f 10, 464, 852. CFA while the reconniliati<e>.1!1.:, statement on 

the account prepared by the Yaounde Of'fice indicated a debit balancc, 

of 1,0,468',896 CFA. There was therefore a di:f:ference of 4,044 CF.A. 

This disparity bet5rnen the entries of: the Office and the Bank ref'lects 

some carelessness on the part of' the Of'f'icer i~ charge on the one 

hand and lack o:f control by the Fi:sance Section at the OAU Headquar'oor:, 

on the other.
1 

The Finance Section should have rejected.this state­

ment and insisted on the Regional Of':fice to justif'y its accounts. 

In order to avoid such anomalies in future, I would like to·sugge3t 

.that the Finance Section at Headquarters per:forms a monthly check 

on the account o:f this o:ffice, 

Even though this dif':ference in the accounts is apparently 

negligible, there is the possibility that it may camouflage quite 

serious errors in the accounting operations of' both the 0:f:fice aml 

the Bank,· and the only solution will be ~ _o;>~po.t- _audi .. t it' we 
. :_. "". 

- .. -------------· 
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want to gei; down to the :r.oot, of' the ~roblems •' This is what I was 

unable to do owi<~.g to the dif'±'iculties I mentioned earlier. 

2. F'INANCTAl, RESOURCES 
-~ ·---·-"-'---.-..------···----

The voi:ehors o'i.' the Yaou.nde Of':t'ice f'or the 1977/1978 

f'isoal year'~~~-~:. nirt appear +,o tally ,·ri th the documents submitted 

f'.or check. Sin(:~ ·t;his Off'ice is dependnnt on the Lagos Of'f'ice 

and. transfers are made to it tl:::.•ough Lagos, :Lt was not.possible 

to find out the ;·,ositio'1 01· th0 vo"che;.•s. from Headquarters. 

Conseqt:.e!J.tly, they ·could no'!; be checked. 

E;cpen<ii tt:re in ".;ld.s a>:oea e.motinted to US$199.,·905, 12 

4. BUDGE'l' IXPLF,HENTATION 
-·j··-~~·-···~--·~· .. ···-·-·-··--·--· 

Api;ropriat:'.0·1s olloca'i:;ed to •the ,Yaounde Of'f'ice by 'j:;he 

Counci.l of' Min:i.sters .for the 1977/1978 f'isci;i.l year- ainounted to . 

US$2J2 ,BJ fl. 00, Ac-t;ua:l expendi. ture d=-ing this fi...,cal year stood 

at US$199 •. 90J.< .. .2, ··::huG leaving a cred:Lt balance_ci'f US$J2 ,9J2,81'!. 

An examina'i;ion oi' the Budget sta.tement revealed t}}at 

there haa been i<0'11'1 ovor·-expen.di ture nnder the following items: 

------~·~-..:-····--·' 

Item:· Det.dlod .description . Approp;t?i-· 
of ~Xp9nd~ture atioll · 

Expendi­
ture 

,;)&~~---=-:~..,..,..,-=~ -· _.,._,,._~_ ,... ,,,,::.<~··-·"'"--"-""~_.c-_......._.,,.,_.,,=---.::-:.:-.---.,_ ...... '""""""~"'~""~--.-.-------
206 CAU Pension Fund 6,coo.oo 6,719, ·_ 719.78 

401 Main~m::anc; cf' Veh5.cles 2,200.00 2,826.J& 626,J8 

502 P0stage .5,000,00 7,705,35 2,705,35 

601 

6r57 

Bank ch.arg0~ 

Oth;or supplies and 
serviLes 

Internal Rep~·oduc''.:;ion 
equipment 

' . 

.500.00 1,984.61 1,484.61 

. .250. 00 J66.41 116.41 

1,000,00 i,464 •. 14 . 464.14 

• 

,, 
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The disbursement vouchers submitted by the Yaounde 
; 

Office were. ,not sufficient to justify the financial management 

of the Office, let alone reflect its financial position. 

In view of the disparity observed between the bank 

statements and the official statement on the bank account it ,is 

not possible to approve the accounts of the· Office. 

In order to avoid such anomalies in future, I suggest 

that the Finance Section at Headquarters carry out a systematic 

and monthly check on the financial position of all the Regional 

Offices and insist that disbursement of funds transferred to· . . 
these offices is justified or else Headquarters may have to consid.o~· 

centralisation of all financial operations. 

In my opinion, Headquarters can very ..,ell administer al.l 

administrative and financial operations of the Regional Offices 

by granting them a working ca]Jital which could cover the usual 

expenditure. The ceiling of such a capital should be very close 

to the requirements of the activities of the Office, For insta-"'1.C·', 

payment of salaries to staff, including those, in the regions 

could very well be taken care of by·the Finance Section at the 

General Secretariat and with the heip of a multi-copying machine 

the amounts could be transferred directly to the beneficiaries 

through their local banks, 

Besides, not only will this system help to realise 

savings on staff emoluments, but also to harmonise the administrative 

and accoun.ting operations of the Organization and thereby prevent 

all irregularities including management difficulties, 

These are the observations I have been able to make and 

I wish to submit them for your appreciat,ion. 

Addis Ababa 10 October, 1978, 

Bou.baker KARRYY 

Representative of Tunisia 

·I 
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AUDITOR'S REPORT ON THE ACCOUNTS OF THE INTER­

AFRICAN BUREAU.FOR SOILS (BIS} - BANGUI FOR THE 

1977 - '1978 FISCAL YEAR 

GENERAL OBSERVATIONS: 

As I was tinable to go to Bangui in good time owing to 

difficulties created by the routing instructed by the General 

Secretariat, I proceeded to· the OAU Headqµarters to audit the 

Accounts of' the Bangui Office, In doing so, I referred to state­

ments of' accounts and supporting documents on appropriations and 

expenditure prepared and forwarded-monthly to the General Secret­

ariat by the .Office. Obviously, this exercise was not based, on 

the way and manner the account books which could be found in the 

Bangui Office itself were kept. Nevertheless, this formal aspect 

of' the exercise could not affect the actual objective of' the audit 

performed, 

The examination of the statements of' accounts, bank 

statements, salaries and appointments, summaries of budget appro­

priations and photocopied supporting documents on appropriations 

and expenditure did not show any particula:r;- irregulari ti_es. The 

only exception 1~as the sale of a Citroen DS service car for 

100,000 Fr. CFA af! shown on voucher No 1/RV/77-78 Bis dated 23 

June 1977. This was reflected in the minutes of' a meeting held 

on 21 June 1977 by the Officers in charge of' the Bangui Office, 

-, 
Even though the minutes of the meeting indicated that 

various tenders had been considered and that the best was chosen, 

nothing showed that Mr. Toscane 1 s offer was the most attractive, 

This was:. because the tenders were not attached to the minutes. 

Furthermore, in my opinion, this exercise should have first receiv0d 

authorisation from the Secretary-General who is the sole decision­

ma.ker in such a case involving the Organization's assets, 



2. 

l! 

i) 
' 2) 

.~) 
4) 

3, 

·' 

.i. 

...... 

FINANCIA.l RESOURCES 
--~ .. -,,.._·--~-~..,. ......... --*-·-

'.91>1/9i?(71X~~) 

Add,5 

Page 2 

The approp:l:'ia tions ot' -the Bangui 0:ffioe are as follows: 

. } . '· 
Credit balance of' the previous fiscal year: 1, 4;w, 888 

Subventions re0eived during the fl.nancial 
' 

yer:-r 

_Sate of' a· ··used oa:l:' 

Return of' a cancelled cheque 

3~, 099 .• 295 

.:.·: . 100 ,ooo 
800 

3,4,620,983 . ' 
=====-:====:.~== 

i'l-ie . expend± ture incurred in th:\s area during the ·ii sea]. 

yeru:: amounted to 34,610,922 CFA, 

·" 
4. 

,'. 

' 
').'he f.undi> allocated to the Bangui 0f'f'ioe for the 1977/78 

Fiscal 'Year "1.ID~untec'i. to r;s$205,895 out o:f.' whi~h US$135;768,56 was 

transferred' to '.;he Office by Headqt.cari;ers. . ·~ . . :· 

'l'h~ total expenditure incurred during the fiscal year 

was 'us$135,729,11, tnu;;i leaving a credit balance of' US$39.45, 

This c:;.•edi t balance· at the close of the f'isca'l year is 

included in·the b:"<nk s-tutement of 10,061 CFA.and :in the.petty cash 

amounting to 'i', 500 CFA~ The check on the impleinentat\on of the 

Budget revealed that there ~ed geen some excess in the following· 

·areas: \ 

' 



Code Details of' Expenditure 

2(,)8 Travel on initial re-
cruitment 

401 Maintenance of' 
vehicles 

404 Public utilities 
(water & electricity) 

601 Bank chl!l.rges 

603 Receptions 

605 Library books and 
periodicals 

606 Subscription to news-
papers 

702 Furniture and of'f'ice 
.~ 

extensions 

707 Purchasing of'· vehicles 

709 Other equipment 

CONCLUSION: 

Ap~ropri-
ation 

3,500.00 

2,000,00 

1,000,00 

200,00 

1,200,00 

i,000.00 

500.00 

1,500.00 

500.00 

1,500.00 
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'Expendi-
ture 

6,033.11 

2,185,33 

1,013,69 

220,14 

1,208.60 

1,010,83 

1,507.46 

1,52l.83 

501,96 

1,512,77 

Excess 
\ 

2,533.11 

185,33 

13.69 

20.1.4 

8.60 

10.83 

7,46 

21.83 

1,96 

12,77 

I have two observations to make on the audit .of' the 

financial management of the Bangui -Of'f'ice based on t.he documents 

mentioned in this report; one on .the organizational aspec.t and 

the other relating to the appraisal of the profitability of' the 

Office, 

l) Organizational aspect 

In view of' the f'ew staff members in the Bangui Of'fice; 

12 in all, and the reduced number of accounting operations, it 

seems wiser to administer this Office both administratively and 

as regards accounting, f'rom the OAU Headquarters, This will help 

economise cm the cost of several posts, Indeed administrative 

decentralization may be justif'ied only on the basis of the importa.-ice 

of the work to be perf'ormed, 



-- ·~·- ·------------.......,..-·-------
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.,...' ... 

. ,,,.., .. \ .. ,; .. :· ) 

The most essential objective of'. establi_shing the 'Bangui 
i. 

0f'f'ice was to carry out scientif'ic· studies, Ye't out' of' a total " ' . . . ' 
of' 12 staf'f' mE)mbers, ·th~re ·are only 2 who are dir~bily involved 

in· this f'u~ction, ,. The others are supporting 's'taf'f who. evefr though , 
' ' . ' 

necessary,,· should certa;inly not have such, a proportion, 
' ·•. , " ·. ' '.~ . . . ~ ... 

,\ 

·It. i$.my su'ggestion that the post f'or· technical .. staf'f' 
- ·~~t . 

should be increased pv~r and above those ot administrative staf'f'. 

Thes·e are the observations I have been able to gather 

and I wish t.o J?ubmi t. them, f'or your appreciation, 

......... 
...... ~-·' ",. . "~ ... ., . .~,• 

BOUBAKER K.ARRYY 

Representative of' Tunisia 

..• ; 

.Addis' Ababa<:) October, 1978. 

;. 

.-. 
I 

" 

• \I'-
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AUDIT REPORT ON THo!: CJ~NTRSFOR LINGUIGTIC AND 
HISTORICAL STUDIES BY OPJ\L TRADITIONS OF NI£.J.'1EY 

(NIGER) l!'OR THE 1977/1978 FINl;NCii1.L YEAR 

The accounts of the Centre of Linguistic and Historical stu~ 
by Oral Traditions of Niamey (Niger), an OAU regional offi,ce 
were audited from 20 to 22 September 1978 according to a programme 
drawn by the General Secretariat of the Organization • 

. . 
Aud·iting did not begin on 17 Sept·ember as expected 

owing to .th~· late ar;±val ·.of" .. the.·eirder. ·from· the G~r:i_eral Secretariat 
to provide a :travelling ticket. · · · ·, . .'' ".: -;.;~.;--- ,,_. ,. ..... ,.. ... '. ..... 

The Chief Accountant, Mr. Adeyinka was away for two 
days so as to take part in a funeral ceremony, but his absence 
did not affect our work. His assistant, Mr. Abou Ahmed, apparently 
devoted and competent, was well acquain:ted with the administration 
of the accounts of this office. 

It should be unde.rlined that the presence and perfect 
collaboration of the Director of the Centre, Mr. Dioulde Laya 
and his colleagues. made our work easier.' 

1. Accounting recor9s :m.d proceedure 

El.) Examination of the a.ccounting records 

' .1. The accounting. records mentioned below were placed at ·' 
our disposal, either on the initiative of those. in charge of. the 
accounts or at our own request. 

- income and expenditure journal; 
- petit cesh journal; 
- account-book; 



- ·account sb.·~ets; 

receipt and receipt books; 
- regulation vouchers; 
- payrolls; 

CM/932(XXx-rI)Add. 16 
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cards showing advance g:i:ven to staff members; 
- statement on the use of budget allotments; 
- report on the end of year stock taking. 

2. It can be seen from the analysis of these various documents 
and vouchers tha.t the peti t cash journal was not kept as the 
different transactions ·went on. Thesc'J opero.tions were. provision:c.lly 

' 
recorded in a book and were only entered into the journal at th,~ 

end of the month. 

3. The various items should essentially figuro in the petit 
cash journal as transactions go .on. 

Accounting Procedure 

The procedure .adopted in checking on the: spot the cash 
acct'uing from the sale of publications and the r:Jnt of premis.;;s 
leads to the intervention of se.veral staff members mutually 
controlling the~selveso If we take, for instance, the.sale 
of public~tions, the officer responsible for documentation 
establishes an invoice, 
receipt counter signed 

collects the runount involved against a 
by the Director of the Centre. 

The mutual control bGtw0en the Director o.nd the account .. ·nt 
takes pl.<ic<J from the time the expenditure is incurred until th(; 
time it is settled. 

2. Cash position at the .time of tho Audit. 

6. Al though we had to audit c:ccounts covering a period 
beginning on 1 June 1977 and ending on 31 May 1978, it seemed 
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it was necess<::ry to check the cash on the date .of the audit, 
more .so and th0 central s<·;rv,ices of thil Organization 
do0s not continuously control the accounts of the office .. 
involved: 

7. The patit cosh account, show0d on 21 3aptember 1978, 
a debit balance of 15896 CFA francs, an amount corresponding 
'with the cash at the disposal of the cnio·f O.ccountsnt. 

8. Bank 

The bC?nk account showod a brclanco of 7.426 920 CFA 
francs on 21 September 1978. 

- bnlo.nce on 31/7/78 . 
income from 31/7/78 to 21/9/78 

- expenditure from 31/7/78 to 
.· 21/9/78 

10,623.136.00 
410.776.00 

3,606.332.00 

9. The· position of the two bank accounts is as follows: 

04 - 129 86 
01 - 13795 

- Unpaid cheques. 

- "'mount d.ebi ted with the office account 
since.December 1977 

,4,556,630.00 
2,746,163.00 

24,909.00 

" 

" 

.. 
"' 
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The bank returns correspond with the entry balance, 
but, there W'lS no h:i.ste in recovdring fro:n the b:mk the amount 
wrongly debited witl:f the account of the office since December 
1977. ' 

3. Cash.E?sition as of 31 May.1978 

CFf" f_rancs US" ·9 

Bank 14,716;347.oo 57,322.93 
P<Jtit cash 20,000.00 78.43 

14,637,347.00 ·57,401.36 

This position.is the result of the accounting records 
o.nd corresponds with the entry balance. 

4. Income 

12. Besides, the subventions receiv·,>d: 

US$126,564.00 from the General S0cretariat 

US$ 5,000.00 from UNESCO (intended for the equipment 
of the conference rooin) , the f.ollo.wing amounts have been 
collected during the financi'll year: 

- sale of publications USi'.) 654. 71 
- rent 3,oso.31 
-·interest on loan/purchase of vehicles 77.40 
- various incomes l,307.85 

The 
US'~l,176.47 

5,122.27 

various incomes esseptially include the amount of 
I 

from thp sale of Peugeot 404 No.2159 NIA. 
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The procedure adopted in selling the vehicle can· 

be known from the internal auditor's report. 

13. The amount received in form of cheques are only entered 
I 

i:p.to the books afte.r tho paym'1nt of theso ch.eques, while, in 
fact, receipts have regularly been issued at the time of sales~ 

Every income, whatevc;r may bo the mo.de of settlement, 

should immediately be entered into the journal. Unpaid che.ques 
are pass._,d to a regulation accounts. 

5. Expenditures 

14. The study of the expenditure vouchers did not reveal 

any particular anomaly. 

The use of the budget allocations clearly appears from 
the table appended: some ovor 0xpenditures are noted, but 

' .the over all odministration of the budget does not show any 
irregularities. 

6. · Accounting on a guanti ty .basis 

15. .Accounting on a quantity bnsis reveals some shortcol'lings, 
namely the flbsonce of input - output which should enable 

us to easily·follow the purchase of.durable goods rlnd to make 
. a correct estimate of. th•" end of year physical stocks. This 
is n gener:!.l problem ;facing th;; ore:anization and• an in~dopth 
study should be made of it. 

Th0 end of year stock taking provided by the account 
branch of the Niamey Office requires no po.rticular observations 
and is attached to th0 present report. 

I 

' 



7. ~l Obsorve.tions 
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l7o \ A study of the budget allotm3nts ~f the finQncial 

period under review c9nfirms th? inactivity noticeable on the: 

spot and so does. th-3 small number of books and ' documei1ts. 

This is an .import.::mt point if we take into account the obj0cti Ve 

assigned and to be assign.3d to the Centre for Linguistic and 

'Historical studies ~y Ornl Tradi ti:ons in an ar.ea such as the 

West African r~gion. .But ·;' i~ has been noticJd tha,t the· bulk 

o·f the credit is dG·Yot.::id. to the incurngoment of th.e General 
.Services ·8.tf).f f.. It is dqsirable thnt the Centre be · provided 

with more means so as. to a,chicve its objcctives.o 

18. The premises of tho Cantre should be e.rro.ng2d ~ 
particularly the guest rooms which aro rcnt0d to research 
workers o The incr(Jase in rent will depend on a better confort o' I . 

i 9o. The situation describ0d .above i s a great conce rn to the 

authori ti~s ·of th0 Republic of N.ig0r ( Observatio'ns 17 and 18) and 

His .C:x;cG.llency, the Head bf State of the Republic of Nig0r 

paid visit to tha Centre a few days before the audit began. 

Ko J~GUEY 

Inspoctour d'Etrt du Togo, 

OL.U Extornnl Luditor 

Addis. 11.b o.ba, 16 Octob<.7r 1978. 



Sl!pplies in Stock on 31/5/78 

Designation J\Tumber in stock 

Twine (balls) . GI1 10 

Twine (balis) PM 7 

Scotch reels 12 

Pencil o·rasGr (packets) 3 

St11ples ''Bostitch". (boxes) 2 

II "Bebe" 2 
' 

" 24/13 17 
" Jacky 2 

Type writer ribbon 11 

Ball Pens (boxes) 2 

Pins (boxes) 2 

Kor.es (boxes) 1 
Glues (tubes) 6 
Ball Pens 10 
Fountain pen 1 
'Envelop.es (P2.ckets) GM 5 
Puckets of envelopes 4 
Ink for stamp pad 2 
Copying paper (reams)2lx27 6 
Copying paper (reams)21x29.7 2 
Photostctt paper (p.'.lckats) 2 
Simple folders 31 
Scribbling-blocs 8 
Transmission rogisters 8 
Corrector (fluid) 

' 
4-

Erasf)rs '4 

Drawing pins 2 
Pencils 5 

G/F 

GM/932(XXXII).Add. 6 
Annex I 
Page 7 

·Unit price Total G1rnh 

l•.400 14.000 . 
495 3.465 

' ~· . 

615 7.380 

' 150 6.150 

410 820 

105 210 

95 1.615 

245 490 

1.215 13.365 

1.500 3.000 

135 270 

875 875 

350 2.100 

25 250 

270 270 

1.450 7.250 
110 440 

400 800 

725 L~ •. 350 • " 840 1.680 

18.000 36.000 -· 
' 455 14.105 

745 5.960 " 

9'80 7.840, 
.. 

395 1.580 
100 1190' 

125 ~50 

30 150 

135.065 



Supplies - (Continuation) 

Designation Numbor in stock 

C.g.rried .over 
Duplicating p'.iper (re.ams) 5 
Erasers (boxes) 2 

Refill ball pens 2 
Carbon paper (boxes) 2 

II " ii 1 

Carbon _paper for typ~wri.ter(b•~) 5 
Paper for first typing 2lx29.7(r)7 
Paper pleur 2lx29.7(rames) 3 
Chevalerias files 3 
Clips ,(boxes) 6 
Rulers,_ ,., 3 

' Registers 3 
Fol,:rs with springs 17 

Rolls for adding machine~ 3 
l1ibb'.)n 
Blanco 

" 

for adding ro~chine 
('small bags) 

( II ) 

Blanco fluid (bottles) 
Staple oxtractor. 
Typing paper 2lx29.7 (reams) 
Porfor.ator 

· P.;ncil sharpener 
Calendars (1978) 
'Supports for calendars 

1 

12 
2 

9 
2 
6 

1 

9 
2 

3 

' 

Total 
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Unit price 

lu450 
60 

30 

1.780 

1.600 

2.325 

1.110 
925 
860 
110 
100 

2.745 
295 

160 --

500 
370 
60 

690 
500 

1. 2L~O 

1.6,30 
170 
1+25 
94• 

'0 0 • 0 0 0 9 Q •• 0 

Tot.'.ll Cash 

135.065 
7.250 

120 

6a.~. 

3.560 

l.60Q 
11.625 

7.770 
2.775 
~~. 58C· 

G60 

300 
8 . ., ''3 .. 5 
5.c15 

4'30 

4. ~ LcO 

120 

1. \'')'-' 

i ... r)_:-,c' 
1. ~ ] ::: "·" 

~~·50 

2 .;3c'?O 
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Inventory of products ·for m::tint ~mance on 3~ Mc-...y· 1978 

Designation NuCTber in stock 
Unit price Total c·::;sta. 
·CFA francs CFA francs· 

Ajax (boxes) 

Disinfectc:mt (tins) 
Toilet ro1ls 
Washing .soap 

. :Sa:th soap 

Chamois leather .for vebicles 

Packing-cloth 
Blotting pa:per 

Batt·erie s (GM) 

Batteries (Pr1) 

Tns·~ ct i c.i de (cans) 
, 

Matche'a (packe.ts of 10 box.es) 

·,Ji .pers {leather) 

Hand-tow Eds 

Clips (boxes) 
::;iquared paper (reams) 

Waste p~_per bnsket.s 

W o C o b:r·usho s 

~·Jind :screen wiper 

Tot.al 

3 

6 

10 

22 . 

6 .. 
6 
E)i_ 

3 
14-

10 , 

4-

8 

2 

1 

2 

2 

2 

6 

1 

?70 
- 680 

650 

145 

145 ' 

260 

410 

270 

105 

45 
lol6~ 

150 

1.750 
800 

75 
110 

2.100 

360 

975 

~ • 0 0 0 "' CJ. 0 0 ..... 0 0 ••• f} · • 0 0 <' 0 

8·1Q 

'f ~Q80 
6 •. 500 

3 .. l90 
870 

lo56C 

2 04-.S~ 
- 81C. 

1'!4-70 

450 

4.6tt(_. 

l.20C 

3 .• 500 
sec 
i5..-; 
22<) 

4-.200 

. 2.lSO 

" 40.0L;.S 
=======;:.=..=:= 



'. Office equipments on 31/5/78 .,, ·, 

Details Number 

'"' 

Photostat ~·achiTI;:e_·/ 
/" 

· Metallic ~ling cabinet and keys 637 
2 

3 
Air'-conditioner 

11 

" , ' 
II • 

.Photostat machines 
Postage machine "Batas" 
Letter balance 
Typewriter machine· 

If fl 

'Typewriter "Contex" 
II "Faci t" 
II ".Sharp CS.2.100" 

Electric pressing iron 
, .Box with keys(box No.4213x512) 

l".ietalic advertising bo.ard 

Total 

. ' 

17 
l· 

1 

l 

3 
l· 

1 

11 
1 

1 

1 

1 

1 

2 

1 

0 0 0 •O 'I> 0 o: 0 Cl e 
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Value (in OFA F.) 

126,000 
147,250 
325,710 
87,750 

111,060 
187,980 

82,670 
196,840 

1,120 
606,340 
84,420 
31,990 

20,475 
l,'540 
2,310 

28,350 

========:;:i= 



QE!..I.92_ FlJ]INITUJIB Ai'\fD FIXTURES ( 31/5/78) 
·:·-' 
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Details 9uantity 
Value of 
CFA fran_g§, 

"Ronies"cupboards .. Keys Nos.C21244, 
Photographies 

02),334:\l' 2 

Maps of Africe. 
Programming table 
Chairs for research workers. 
Bimple t.able 

' Sofa 
Chairs 
Table de Salon (Drawing room table) 
Upholstered chairs 
Desk and 12 "Ronies;" Keys Cl3134, C411341 
Desk 
Armchairs 

" 
Dining hall table 
Telephone table 

11 

II 11 (new) 
Typists' chairs 
Wooden chairs 
11 .8alrnl '-' .chairs 
Minis Refrigerators 

Weaved rope chairs 
II " , rr (new) 

Weaved rope table 
rr rr rr (new) 

Matreses 
Pillows 
Reading tables 

/ 

6 

8 
1 

3 
1 
1 
2 
1 
2 
1 
1 

3 
·2 

1 

3 
3 
1 
2 

120 
16 

5 
11 

7 
3 
3 
4 
4 

3 

Carried forward 

' 

) 
) 

~ 

39,340 
4,690 ~ ~ 

- 6,300 
15,750 
23,590 

3,920 

33;840 

7,8LJ-O 
'262,920 

48,400 

7,070 
56,6L~O 

' 3,920 
7,070 

26,080 
10,300 
7,840 

189·,ooo 

25,200 
98,420 ~ 

17,290 
10,500 .. 

~ 

7,070 
4,500 ~?: 

15,750 
1,540, 
5,880 

=:g;J:g.!~~g 



Details 

Chairs 
dholves 
Bod sheets 
Pillow cases 
Table Cloth ' . 
Standing fan 

II II 

Carpets (new) 

Total 

CJ.VI/932 (XXXII )i"tdd. 0 
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Q.uantity 

18 

8 
11 

. 13 
1 
1 
2 
2 

Valuo cf 
CFA :t_r_f:i-~C~\J .• 

49,560 
189,000 

12,958· 
5' l)Lj.(; 

l,5L:-0 
221,21:! 

23 '5<';C") 

130,600 

1,374,150 
::::===:::::;=::::=== 



VEI-IICLES 

Details 

Peugeot 504- No 04-53 I'L'HY (1975) 

Peugeot 504- No 1800 ITRN (1971) 

Land Rover No 1L~76 ITllY (1969) 

\ 

\ 

Total 

Cl"l/932(pocII )li.dd. 6 

~lnr1ex I 
l 

Page 13 

Q•antity 

1 

1 

1 

Value·of 
CFi. fr.~::.CJ3. 

621,0( 1 ] 

360,:JCU 

720 1.C'C'(~ 

~,;zg~,;~J~ 

.· 

·' 
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TECIDTIC,'\L___:§9,UIPMENT :j:N STOCK ON 31/5/78 
" . I 

Details 

Tapes 11 B .. .".1.dF 11 

II 11 l1i;VOJC" 
II II SCO'l!(JH" 

Cassettes 

" 
Ear phones 

C60 

C90 

Supp'orts ·of ·microphones 

¥.ri.crophone heads 
i;iicrophones 
Connection flex 
Revex apparatuses 

Ferrograph appartuses 

Nagra IV J:..pparatus 

iirepex amplifier 

U'.tl:ER apparatus 

l"lini cassettes 

Simultaneous interpretation e.quipment 

Lmplif ier 
Rec.eiver 

Microphones 

Earphones 

Connection flex 

Nagra Transformer 

Furniture for te.pe s·bocking 

12 keys Nos 2223, 1432 

UGER microphones 

Dynatra transform.er 

I 

(new) 

(new) 

Total 

Number 

. 200 

\ 

190 

47 

11 

10 

3 

3 

2 
2 
2 
2 

1 

1 

1 

2 

9 
1 

1 

29 

6 

2 

2 

1 

.r• 

1 

5 

Value of 
CFlc.' francs 

r 

393.750 

748.090 

92,470 

2,150 

8;500 

35 ,L~20 

18,,900 

7 81..LO 
15~750 
3,150 

236.250 

157,500 

315.000 

78,750 

78,750 
105,840 

630,000 

78,750 
114.170 

37,800 

18,900 

3,150 

118.090 

118,090 

15,000 

26,310 



; ... ~· 

Details· 

Jerrycan 
II 

II 

. :"ir pump 

(mettaliic) 
(out of use 
( plastic) 

'Tools used in romovinc; tyres 
Lifting jacks 

·Tool box 
'Empty box 

•. 

. " 

Total 

I 
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·value of 
Number CF i1. fr '1-P.S_:§. 

2 1,540 
4 

3 2,310 
2 2,310 
2 280 
2 15,480 
1 3,920 
1 . 770 

26.610 ======= 

.• 

• • 

·' 

.· 



C.M/932(XXXII)Add.6 
imnex I 

Page 16 

COOKIHG U'.i:'.Ei.Nl3ILS IN STOCK ON 31/5/78 

Details 

d0rviettes 
Glasses 

.. ti 

Soup plates 
Plates 
Dessert Plates 

, Bo.ucers 

l!'orks 
Soup plates 

.Knives 
II 

·.table spoons 
bpoons 
J:'ea spoons 

11 11 

Ice tongs 
Opners' 

Win Oj?OllOrS 
l-l.0frigerator 

Gccs cooker 
B::tr stools 

0lectric pres$inG iron(cut of use) 
1.olectric pressing· iron 
oaucepnns (alULliniun) 
Kettles (aluuinium) 
Tea pot 
Struiner 
Kettle 
Coffee J?ot 

lif11.llber 

6 
6 

66 
18 

5 
5 

16 

14 
2 

11 
ll 
11 

3 
11 

4 
11: 

l 
\. 

2 

-1 
1 

.1 
4 
1 

1 

5 
1 
2 
1 
l 
1 

Total 

Value O·f 
CFli frcr1e;.s 

1,260 
210 

1,126 ·} 

561. 
280 !, 

351' 

490 
.. 140 

l,080 
LJ.ao 

1,980·. 
140 

1,080 
' 

80 
I 

450 
80 
80 
40 

19,600 
6,300 
7,840 

2,250 
560 
210 
210 
140 

350 
120 

=~Z!~~Q 
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Details Nunber 
Value of 
CFu frcl1C@_ 

Microphones (lent to I~~dlI) 
') 

0oni:1ection flex (t;o LWH) 

l"Iinicossette (to l'lou.nouni Morapha University 
ti of l'fiC'.l!J.e:y~) 

Dy.a.::1tro tro.nsfo1'r.i0r (to Ifom:10Uc'1.i I"larapha 
University of Nio.aey) 

Total 

1 

1 

1 

1 

7,880 
1, 5Ll-0 ~ 

11,760 

5,270 

• 
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INVENTOR_Y. OJt.J'UB_LICATJON(.3 IN STOCK ON 31/5/78. 

Title 

Katsina 
· Dawra 

Albarka Cibaw Tom~ I 
II II 

Kaara Karaatuu 

/l.nSU)t:'U 

II II 

Cow Songay ' 
l."laroua et Fette. 
Jaawanbe 
Janngen Fulfuide II 
Dictionnaire :l':lementaire 
(Fulfulde-Francais-fnglais) 
La Tradition Orale 
IWillimiden 

.·1es ·Peuls du l."landing . 
La guerre entre Ndjo Fara Ndjo 
et Hambododjo Hammadi 
Les Bocietes Traditionnelles 

' 
Recueil des Traditions Orales 
des l."landingues de Garabie et de 
Tradition Orale au Dahomey-Benin 
Denkyira 2 
Les Moeurs et les Civilisa. des 
PeupJ.es des Grands Lacs Afri. 

Number 

449 
510 

20 

~3 

2,537. 
106 

2,843 

115 
213 

2,113 
2,762 

2,827 

77 
22 

53 

72 
315 

39 
27 
68 

;Sixteen Great Poem of Ifa 906 
T.he Kwa Speakip.g Peoples of Liberia 161 
Traditions Risto. des Touaf'egs 304 
de l'.Imannan 
Gaadoo Karhin Allaa 129 

Unit Price 
(CFA francs) 

500 

350 

3'00. 
300 
300 
200. 

300 
500 
500 
300 

l,ooq 

1,000 

500 
500 
500 

500 
500 

500 
500 
500 

1,000 
500 
400 

500 

Total 

I 

Value of 
CFA francs 

--~ 

'224,500 

178,500 
6,ooo 

18,900 
761,100 

21,200 
852,900 
. 87 ,500 
106,500 

633,900 
2,.762.000 

2,827.000 
38,500 
11,000 
26,500 

36,000 

157-500 

19,500 

13,500 
34,000 

906,000 
so,500 

121,600 

64,500 

9,989,100 



SUJ"IT1.ARY , ........... · 
: ··~ .... 

Inventory ~ supplies iri. stock· · 
(office supplies) 

Inventory of pro~ucts.for·ma:intenance 
Office equipment 

. ' 

Oi'fice furniture and fixtures 
Vehicles 
Technical equipment 
Tools and miscellaneous items · 
Cooking utensils 
Articl~s lent · 
Inver:i-tory. of pu'Qlioations in stock. 

Total 

·· .. 
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CFA Francs US $ 

213,635 

40,045 
1,941.805 
1,374,150 
1,701.000 
3,463,370 

157.0l~ ; 

26,610 
47,420 
26,450 

10,092.100 

7,614.92 
5,388 .• 82 
6,670.59 
13,581~84 

104.35 
18_5.93 
103.78 

39,576.86 

Z1,!&&!~~Q 

l 
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IlN.SlTTOTIY OF PUBLICATIONS --- -· . ...-...------....-... 

Title Number 

HAI'IYAA 

Hecits Peuls du. Hacina, 

du Kanori 1 du Djil5odji et 

c1u Torodi-11ali-1IauJ,;e' Volta-

r 

',:··' ... !. ; 

2,487. 

206 

Unit Price 
(CFA francs) 

Carried over 

500 

TOTAL 

'• 

' ' 

' Value 
CF A _JL_r_aiJ;. 

10 092.100 
====*===:::l=::::::. 



• d ~ ,;:...:. ~' 
1. •. ' t ~f~·: --~-... . 
Recap"itulat:ory tabl·e of ~.Qf:P.GnditeTs ·for the 

1/6/77 ~ 31/5/78 Period .. 
" 

·;;· -. . .. - Expenditures 
Items Description Appropria- Obligations 

... 
··--·,··~-·· ·-Expenditure Total 

No. ' 
tions for the · ·~xpenditure 

month ; 
. 

- .. ,.... - - -
-' ' - .. 

Chapter I Personal molum:ents - ' - .. '.' -
l04;'789:;oo 

. .. 

lOd Permanent .posts : -· ' 69.084,12 
" ·'il y l82' I 09 lOO(e-) Devaluai;:lon of un-> adj.ustment -. 

.6, 231·, 57 ,..J._.,j .. - - - . . 
·- _ _. -- .. . 

101 Expenses, disse.mihation of -
technical information. - - - -

... 

102 l 

- -
103 

- .. '. " ., -
Total of Che.pt er I ll~:y 971190 - - . 75,,315,69 ' 

'. ' - ---.. -
Chctbtar II Common Staff Cr..Jsts -.. :· 

~r·a'l(el .. on 'Initi?,l Recruitment - 87,7~06 200 - -
·" -- . ' -.. .. 

Travel· Leave 201 on Holl).e ,and . 
Separa ti arts. ~,500700 ·4.800.00 ii:·1soo,oo -

" .. ... . 
: • 

4,4~ci, 51 202 Tr2.vel on Trans:f~r . - ~ 

-

203 Installation Allowance 2,,090,00 - - - 1,428,.00 -----·--·-- _ ... _ 
- - - ·- -

' 

204 Dependency .A,llowance . i1,oc;io,oo - ~ 5,972,83 
.. 

" 

~'-'"";F .1.VC..\.-''"!"l-f_l...:..i../ ..O.UM,.;v 

Annex 2 · .:. 
Fag~. 2;t ~:·. 

' 

" 

I-

Balance Observa..; 
·- . tions 

'. . . 
- '• 

; 

" 

35.704,88, 
. ,. 

4, 950,.43 

-

-
' 40,655.,31 

. 

·( 877~06) ~ 

., - -
l _(1;3oo:roo) 

(4,430,51) 

- 572,90 
: 

·' 5,027:,17 

·I 
i 
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·--·-----· - ~·-·~·--

Appropria- Obligations 
Expendi tu_re 

. -- Balance Observa-
Items Description tions Expenditure Total tions 

No. . for the Expenditure 
month 

.. 
205 - Housing Allowo.nces 20,496 100 - 107732,64 91763,36 - ·- . 
206 OAU l) • Fund 11,783,00 - 5,753,46 '6y029y54 •. ension -·-. 

207 OAU Insurance Scheme 2 1300JOO - 915,12 11384,88 
. 

208 OAU Mad.ictll .3cheme 2,500,00 22y84 . . 425~39 ·2;074,61 . 

209 . 

.. . 
212 Education.A],low11nce 14,800'y00 200;00 l,689y56 13,110,44 

i---· -----
213 Post Adju":tmcnt Allowances 23,379,00 - 11,415,78 11,963,22 

214 . -- ·-·. ~-··· -
217 Social Se_cu:ti ty . 2,000,00 700.00 3,017,33 1,017,33) , -

Total of Chapter II 93,758,00 5,722,84 5J., 11:57 ' 88 42,300,32 
.. 

Chapter III Travokof 
ciaI J'liissI"'ns 

Staff on Of fi-
'. .. 

304 ... 
.. . . 

305 Travel of Staff OJ} Cffi.Yiiss. 3,000.00 - 726, 91 _2,262,25 737,75 -- .. ..;..;..... . . 
306 ' 

... 

. .?07 ---- -·----------· --~~- ··~- ·--·----· -·- ·---·~--·------..-- --· .. -- - -----
'108 
----~~~ - . ··----·~----· 

.. ~~~--~~ 1-')·-;-;-~-t:; . -... -----~ 1--·--·~ 
Tot~.l of CQ·~;)ter 111 3y000i00 726,91 I .::_ 'l .. b.-::..1 c::,.,,, 737,75 ! . ~~------~- .. ~ .. ___ , ~--- ~-- . - .._, ..... _.. ____ ,, __ - ~ 



'. 

. 

Items . Description Appropria~ 
. - tio:n,s No. " 

- - - - ' _., . ..,......;. - . 
Chapter IV .Rentar and ·naiptene.nce of 

~ . . t 8.nd.-Preinises !~Ql.:l.ll2ill.i3Il 
-" • 400· Rent a], of :Premises - .. 

. 
401 MainteI+allce of Vehicles )i,1000 1 00 . ------- -

. 402 'Maintenance of; E·quipment 1,200,00 
-

403 ' 1'bintenance of P-re:qiiSe~ 1,000100 
.. .. -=--.-· . 

404 · Utilities(.i!:lect_rici ty & Water 4,_ooo,oo 

405 - Alteration ·,t·o Fremises i,500100 
- -.-. 

406 
-.... Insurance. of' Vehicles & Equp. -

·-. , 
Total of Ch3.p·ta_r IV 10i700,00. 

Che.pt or V: Commu.nicat-ions .. ·'·' 

500 Cables 
.. 

501 Telephone 
.. --

502 .Postage - 3,000,00 . -, 
503 Pouches " .. . 

. 
504 l!'reight .. .. 

• Total of ((hapter v 3,000,00 
- ·-

Expei;iditure 
Qb_ligations Expenditure Total 

for the Expenditure 
month -------. ' . 

" 
. -

71,,20 .51336,68 
-

- - . )-,160158_ 
. 

260,?0 
. 

.. 997 .,_81 . . 
-

3,960100 6,498,90 

- 1,436;20 

- -.. 

-· 
4,291,20 ·15,43·0.,17 

., . " . 
' . -

" 
. 

' 
.. - . -. .. ' . " . -

590137 3,498,78 

" - . ~·· 

' ::. 

590,37 3,498,78 
" 

: .- ·. \ 

.. 

. 
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Balance Observa-. 
tion 

' 

. 
-

·-
(2.336,68) ' . -

39i42 
-

.. 3iJ.9 . 

'.2 1 L"98~ 90) •. -I 63,80 
·1 ---

. . 
(LJ,730,17) 

. . - . 
.. . .. 

.( 498,78) .. 

. -

( 49e;78) 

. 



-. 
~ 

Description Obligations 
Expenditures 

Balance Items Appropria- Observa-

No. 
tions Expenditure Total tions 

for the Expenditure 
- ·month -

Chanter VI Miscellaneous Sunplies -
and Services -I - 21176.4-6 ( 176.46) 600 3tationery n.nd Office Supp]jes 2,000.00 75.33 I 

601 Banlz charge.s and _Revenue 
S:tamps 300.00 - 9.06 290. 94-

603(i) Hospj_ tali ty 500.00 - 483.63 - 16.37 . -
-

603(ii) Reception 011 the OAU day 700.00 - 694.04 5.96 

604 3taff Welfare 300.00 200.00 299.11 0.89 
.. 

6,05 Library boolcs and services 500.00 - 412.07 87.93 

606 . .3ubscr:i.ption to newspapers . 
and periodicals 400.00 2.94 155.73 244.27 

607 Other supplies and services 500.00 - 690.18 ( 190.18) 

608 :Printing of publications and 151000.00 10,500.00 14,761.60 238.40 buletins 

609 Translations and additional 
secrete.rial services 600.00 196.08 464.39 135.61 

~~-~· 

610 

611 -

1-----. --- -·-·-------· - -·-_ ----· - --- -----------~-- -----~--~ ---~-

I .-.1'' I ! ·---·----· -~! L:'' . . ----1---~- . .. 
---~-.,.--.---. ----·-- -~---- --· ________ J_ 

.----~·---!...--~---,· 



-
.. 

Items 
. - Description . · il:ppropria-

, N.do tions 
. 

613 -
. . 

614 . 
·, 

.. Total of Ghapter: VI 20 1 300.00 
- . ·-

ChaEter VII Canital exJ2enditure 
' 

700 ,. 
··-·· ---· 

701 Improvement' ·t;o Premises . 

' -
702 Ji'tfrni ture and Fixtures 5-00uOO 

·-· 
703 Office Equipment l,ooo·~oo ...... . . -- -.. -----1 
704 Internal Reproduc t;j_on E q L".i.preDI:; 

.lfOO·. 00-1 ... -·· -··-
705 Telecommunication-equipment 

-
706 

. . ·--·-
707 Pu-rchaE>e ,of Vehicle 

708 _ .. ___ 
,, .. 

709 . 
. 

Total of Chapter VII 1,900.00 
- -. 

-·· Expenditure 

Obligatio:qs Exnenditure Total 
for the E'xpenditure 

month . 

. 

.. 
l0.1974u35 ' 17264.16 

. -

.. 
-

40.67 552.92 
---·-

135.29 973.'72 
·----~· . 

58.82 325.10 
.• 

' 

. ' 

- 234.78 1,851.74 
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.. 

Balance Observa-
tions 

653.73. 
. 

' 

52.92) ( 

' 
--..;.~ 

26.-28 

~---
?4.0 .·. · ... 

. 

48.26 



Items Description 
No. ' 

Cha12ter. VIII Conferences and 11eetinf';s 

800 
.. 

801 

802 
.. 

Total of Che.pt er VIII 

Ohauter IX Rep;ional Ofi'ices 

903 
-· 

904 
-

905 ' 

906 

Total of Chapter IX 

Grand Total 
-

•> Appropria- Obligations 
tions . 

.. 

4,ooo.oo 4,600.00 

4?000.00 4,ooo.oo 

253!129.00 2E>r540.45 

! 
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:Expenditure 

Expenditure Total Balance Observa-
for the Expenditure tions 
month -

-

1} 7 000.00 

-

4 1000 .• 00 
--

-
-

-
-

- 173,962.58 79,166.42 
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A U D I T R E P 0 R T 
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BY THE BOARD 01'' EXT<SR~YAL AUDITORS ON T1Illl .ACCOUNTS OF THE 
~· 

SCIENTIFIC, TBCHNICAL AND RESE~RgH COJ.!l!ISSION, LAGOS, FDR 

'l'HE PEHIOD 1 JUNE 1977 TO 31 MAY 1978 ' 

The audi'G of tho Regional Office 1 La.gos was ochcduled for ·22nd to 

30th September to be undertaken by tho representatives of Tunisia.1 Togo 

and the G:i,mbia. Those dates 1 'however, c:oincided with two weekends and 

one public holiday in Nie;eria thus reducing cffoq:l;ively the time available 

to only four working days. The non-appearance of the representative from 

Tunisia added further pressure to the already limited time and tho Board 

was thus obliged to cor1fihc their i:1vcstigations to tho following areas:-

SCOPE OF 'l'RE AUDIT 

2, During the course o.f our audit we carried out 1-

(i) an appraisal of the accounting systems and the internal control 

procedures inforcc; 

(ii) examination of disbursement and receipt vouchers and postings 

to the cash Journal and Recapitulation of Status of. Allotments; 

(iii) scrutiny and ·test of advances' r·ccords a.nd control book, 

·' We obtained all the information and explanations that we had required 

and subject to tho comments contained below we certify that ·che accounts 'ax-o 

correct and reflect accurately the activities of tho STRC for the year. 

THT:S.."lNAL AUDIT 

4• The repoi;'i; cf ·ohe resident 'Internal Auditor was not availablG because, 

as he ex9lainod1 the financial reports. 1·1.crc delayed, Fer tho same reason tho 

Chief Internal Auditor's report was only received in Addis Ababa after we had 

loft Lagos, We appreciate that much work had been done by tho internal aud.;t 

as we could see visible signs of this in the records'; we must point out ho1·1C\"cr 

that unless internal audit reports arc roocivsd in :time we would .not be in 

position to follow up on tho spot; material observations contained therein an::. 

which our limited time could no~ permit us to make ourselves, 



CASH IN BANK AND AT HA~ 
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5. Tho cash balane<:is. brought. forward on, ·1st Jiino 1977 

wore as follows:-

·co-a' po rat i ve Bank, Burrent A/C 

Co-operative Bank, Deposit A/C 

Barclays Bank, External A/C 

Barclays Bank, Dollar A/C 

Petty Cash 

US$ 21,292.75 

,176.29 

7,955.86 

19,586.)3 

24,91 

us.$ 49,036.14 

The balances as at ~1st Wia.y 1978 wore. as follows:-

Co-operative Bank, Current A/C 

Co-operative :ila11k, Deposit A/C 

Barolays Bank, External A/C 

·Barclays Banlc 1 . Dollar A/C 

Petty Cas)l. 

. ' 

US.$ 

us.$ 40' 192.45 

i 75.41 

142,929,89 

(7,007;25) 

0.79 

176,299.29 

We have been able to see bank certificates for all the 'balances held, 

The Barclays Bank Dollar.Account although overdrawn according to the caen 

book had an actual credit balance of US$35,(/47.89, The ·difference was 

largely due to cheques issued but not preGc11ted amounting to US$421696,14. 

Recommendation:. We .recommend that the Wldesirable situation of overdrawing 

a bank account be avoided in future. 
. 



·~ '. 

; ,,, ·.\ 
I 
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6. 'The Go-operativu. Balli: Deposit. Account W"-G carrying an·;·aotual 

ba.lli<:: balance of US$280.26 according to the bank certificate, ... 

Rocommondation: We recommend that 1the difference of US$112.85.bc 

investigated and brought to account. 

REVENUES 

? ' •• 

The income for the year was derived from the ·following sources:-

· (i) Contribution from Nemoer Governments 

(ii) 'subv~~tion from .. Addis. Aqaba 

(iii) Other Incomes 

EXPENDITURE 

., 

US,$ 890,132.00 

. ,570 ,,ooo .oo 

13,989,48 

8, Tc1e transactions of the yc.ar resulted as follows:..! 

., 

' 

Approved budget 

T_otal expenditure, including ·o!:>ligD.tions 

_Apparent savings," 

US.$7~8 1 ~5,7·00 
594, 789;20 

133,767~80 

The.expenditure figul'.e is however understated by US.~;28,362,.71 being 

losses ~rising from_ exchange rate fluctuations not brought. to account. 

Recommendation: Wo recommend that an experiditure code be introduced 

irt.·order to bring tc ·a'ccount such costs, 

' ' 

··' ' 



~ 
206 

207 

208 

214 

401 

2)02 

403 

·500 

603 

606 

607 

702 

703 

800 

.· .. 

.. ··\ . 
•• ..: ,.t;. _: 

,( 

OBLIGATIONS 
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9. At th$ beginning of the year ob:).igations ~r0ught forward in 

respect of 1976/77 amounted to US.$1441 528.85. Out of this total 

expenditures amounting t.o US. $50 1 373.J;9 rep:\'.esenting 34. 8% wafl maqe . 

in 1977/78. The situat.ion. regarding obligations therefore is as 
•, ....... 

follows:-

Ba~ance in respect of 1976/77 

oblig~tions 1977/78 

·~- .,, ~·-~,. . ... f 

US$ 94;155-.·66·~ 

:;8 1000.oq. 

US$152,155,66 

'it would appear that rather then ·obligating for actual co~ittments tho 

facility is being used to augment current allotments from unSpcmt votes, 
I 

Recommendation: We .recommend that obligations be provided ·only in cases 

of umwoidable comrnittments actually 'entered into at the end of the financial 

year and that such amounts should 'be revoted by the Council of'.Ministers, ...... -

UNAUTHORISED EXCESS EX:OENDITURES 

10,. Despite the overall savings 

were unauthcI>ised excess.es on the 
' 

Description 

OAU Pension Fund 

OAU Insurance Scheme 

OAU Medical Scheme 

Basic Vehicle Allowance 

Maintenn.nce of Vohicles 

Maintenance of Equipment 

Maintenance of rremises 

Communications 

Hos pi tali ty 

Newspapers and Periodicals 

Other supplies and services 

Office furniture 

Office Equipment 

Technical mcetiqgs 

shown by the expenditure figures there 

following codes:-

filotment .§:<:12endi t ure Ex:cess 

9,000.00 11,058.~)7 2,058.97 

8,900.00 8,408;91 . 408.91 

6,000.00 lo, 224.56 4,224,56 

4,000.00 4,070!56 .. 70.56 

5,000.00 6,568.83 l,568.83 

1,000.00 1,024.60 24.60 

3,000.00 13,235,48 10,235.48 

8,000.00 11, 701.18 3, 701.18 

3,000.00 3,010.04 10.04 

500.00 528.12 28.12 
l 

1,000.00 n,310.24 . 310.24 

2,500.00 7,681.87 5,181.87 

3,000.00 8,566.82 5,566.82 

15,000.00 18,712.12 31712.12 

37,102.30 

~ 

,. 
~ 

' --
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lfo have not been able to see the a;Jproval of the Advisory Committee on 

Budgetary and 'Financial 'Matters for. any of these oxoessos. 

Recommendation,: l'(e recommend that the approval cf tho, Advisory Committee 

be obtained, 

OAU HOUSES, LAGOS 

11, In its roporl en tho accounts of tho STRC for tho yaar 1974/75 tho· 

Board of External Auditors drew attention to the faot that .aotfon had not 

been taken to transfer legal ownership to tho OAU of tho following 

properties:-

No. 
1., 

2. 

3, 

4, 

Description 

Block of six ,flats 
24 Mekuwen Road, Ikoyi 

Doub~e Storey House 
3 Mephrson Avenue, Ikoyi 

Block of two Double Sto,rey Houses 
5A and 5B Ikoya Avenue, Ikoyi 

Block of two Double, .Storey Houses 
IA and lB Karamo Close, Ikoyi 

5. Bungalow 
32 Quosne 1Drive, Ikoyi 

6, Double Storey Fouse 
13 Queen's Drive, Ikoyi 

7. Double Storey House 
20 Gerard Road, Ikoyi 

Date ·completed 

March, 1960 

rnarch, 1Q60 

March 1960 

l!lay 1960 

March,, 1960' 

June, 1961 

June, 1962 

"·""' 
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12. All the above ,houses were bliilt by tho now defunct c.c.T.A. out 

of a loan from tho Nigerian Building Society. On integration of the 

c.c'.T.A. with the OAU the· latter settled the qustanding balance of the 

loan with tho N.B.S. whfoh then amounted to ·£. II0,000 and was thus entitled 
-

·to .inherit fhese a:;isets. T,hr; Council of ~!ini::lters at its Eleventh Ordinary 

Ses13ion in Algiers, from 4 to 12 September 1968 resolved that: 

"(a) The General Secretariat should conclude the legal arrangements 

with the Nigerian Government immediately on the r13demption of 

the property. 

(b) Inview of tho importance of the matter, it is strongly recommended. 
' ' 

that the Executive Sccr\'tary of the S.T.R.C. implement 'immediately, 

tho decision taken by the Council of /.!in.isters at its Eleventh 

Ordinary Session held in Algiers· from 4 to 12 September which was 
• 

quoted in the letter :from the Secretary-General referred to above". 
. . ' 

Ten years have now elapsed since the resolution was adopted and so far as we are 

aware action is still required to conclude this very important matter. 
'' 

Recommendation : We recommend very strongly that urgent action be taken to 

-obtain legal ownership of tho above properties. 

13. Owing to tho limited time at otir disposal we ~'.ore unable to visit 

any of the houses so as to form an opinion as to their present state, We 

understood, however, that at least one of them had not been used for about 

three years now and to the loss of rent thus suffered must be added the 

costs die to deterioration for want of use. Therre was also no rents register 

showing who was occupying what house and the am ·unts of rent duo, In the 

absence of such a register we were tinable to ascertain. that all rent's due 

have been collected or conversely how much rent >W.s owing by individual· · 

tenants. According to Internal Audit· sources l!ont.n outstanding now total 

US$ 21 7 4')6, We were ·not ,satisfied also that proper clearance proce<'uros were 
I I 

adopted when tenant v11cated since S.T .• R.C was forced to pay an unsettled 

electrioi ty bill amounting to US$277 .66 in the name of a tenant who had already 

vacated in order to restore·electricity supply, 

Recommendation: We reconunend that a rent register be maintained to provide 

information on all OAU houses whether occupied by staff members or no"t. We also 

recommend that measures be taken to ensure that all ·;moating te,nants settle their 

bi'lls before they vaocate. 
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14. We ·;,ere uno.ble to see log ,books for vehicles owned by the OJl.U ·as 

none is apparently "\Jeing mai_ntaincd •. In tho ti.bscncc of ,a log book it is, 
' ' difficult to exercise co11trol over excessive end unn,uthorised use of vehicles. 

Recommendation: We recommend the· introduotion of a. log book for ea.oh OAU 

vehicle to be endorsed e2.ch time by the person using the vehicle. 

ADVAHCES TO PURCHASE A !~ANS OF TRANSPORT 

' 

15. One of the conditions for receiving and advance to purchase a moans 

of transport is the com)letion of a Dead of- Assignment by the person receiving 

the advance, This is necessary in order to vest lcgai ownership of the vehicle 

to the OAU until such time that the loan is "fully liquidated. Verification of 

a few transport loans revealed ·bhat in those instances a deed of asnignment had 

i1ot been completed, 

Recommendat~, We recommend that a deed of assignment be completed for each 

outstanding tre>.nport loan and that these be properly filed for future inspeotico'.• 

ADVANCES 

16. The advance accounts show the following outstanding balances:-

Balance at. 1/6/1977 
add net pawments (less recoveries during 

th.e year) 

Balance outstanding as at 3t/5/1978 

The outstanding balance >-las made up of:-

- Car loans 

Salary 

Travel 

Miscellaneous 

US.$ 21,919.72 
3,101.42 
1,221.30 

639.67 

US$ 81895,48 

17,992.63 

26,888.11 

~·-----

26,888,11 
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We are deeply appreciative o.f' the excellent e.rrang~ments 

made on our behal£ by the Executive Secretary and the r eady 

assistance rendered. by the entire staff of the STRC. Without 

their support ·and rl3ady c o-operation our work would have been 

severely hampered. 

The Board of' Audi tors_,.., . (/\'\ \..l-·' "---':'.~ 
/ J J ,l (./ /l.J_ \.· ·~ ~ 

,I v'' ~ 

K. AGUEY. (Togo) M.A.B. KAH (The Gambia ) 

Addis Ababa, October 1978. 
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]lEPCRi:t CF THE EXTERNAL AUDITfR C'N THE ACCCTJNTS CF THE JCINT 

CAU/FAcfiIB.C REGI CN.AJ, CFFICJll,. ACCRA FCR THE YEAR ENDED 

31ST b!AY, 1978 

' 
The accounts of the Jcint C'AU/FAc/WHC .Regicnal Cffice, Accra fer the year 

' 

1977/78 were au.di te
0

d_ by the representative cf !!lhe Gambia from the 18th to ' ' 

22nd September 1978. 

Scope of the Audit 

2. During .. the c~r.se_ of mr -~di t. I. ex~ined, the .fcll·9wingi:- . ' :.~.·,•.'. .. . ··~··"' .,_ .............. -,.~--··- ........ , .... _. •.. , ... ___ . -····-........ - .. -...... """~-- .... ·--···· --· ·---·-······ 
(i) Disbursement vouchers 

--~ ... 
. , ........... ~-.... , ... 

(ii) Journal of Recei:P't~- .. and Disbursements. 

(iii) Recapitulation of Status of Allotments. 

State of the Accounts 

3 •. "Ttere. nere n1-lmercus accounting errors in the Cash Journal as well as in the 
' '-· 

Recapitulation ~tatement;L.for instance, the Recapitulation for June 1977 had the 

pr°evicus yeari s ·expenditure totals brought forward when there should have been 
' . 
no 'brought forward t.ctals, June being the first mcnth of the year • 

. There were alfio errors of oalculati on in the Disbursement vouchers and these 

have been brought to the notice of the Directer fer the necessary corrective action: 

4, The poor state ·of the accounts is· largely due tc the absence of a full-time 

accounting officer and it is underst0cd that scmetne has to come peri.odioally 

from Niamey to help in preparing the accounts. 

5. There is no evidence of internal audit checks en the accounts ncr is it 

apparent that the Finance J:ivisi on of the General Secretariat ma(ie ~y c9rrecticns 

on' the .incorrect accounts· s~bmi·tted· tc,,them1·:,,. Indeed::tJier·:-El:lep~nditure ·azia··other 

details (receipts, inventories, etc.) c:f the Accra Regional Office have' not 

been incorporated into the main accounts. As a result o:f the :foregoing 

I regret I am unable to express an opinion on the state o:f the acccunts. 

. .... ;, ./ 

• 

)'-
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It is recomlll0nded that a :full-tim.s accounts clerk 'lie appointed 

urgen:Uy 

that the 

to· maintain the accounts of the office. It is also recommend.a~ 

year's transactions, ·which are by no .monrui mal'\Y, 'oe ccmpiled 
t. ,., 

an~ i.Jlloe%J.)orated into tl\e main acco'unts. 

7. Acknowledgements 

Grate:ful thanks is kereby_ .extoM,e.d tc ·the Jlil'Get~ ·and lli:A--f!t.a.f;f' 

fer tl\e arrangements and facilities afforded me all of ·whioh gre-at;l._y 

facilitated my work:, 

. ' 
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L- {_, . . 

M.A.~ •. KAI£. •. ..•. . . ,~ 
(Extermd: Au.di.tor} 

The Gambia 

Addis A'oaba. 

C'otober, 197S~ 
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REPORT OF THE EXTERNAL AUDITOR ON.THE ACCOUNTS 

OF "THE .. INTER-AFRICAN BUREAU OF LM.GUAGES, KAMPALA 

·UGANDA, ·FOR THE YEAR ENDED '31st MAY, 1978 

Intrt>duction: 

·. Following the programme drawn up and time-budgeted by the 

~eneral Secretariat of' the Organizatiop of' African Unity, the· 

accounts and records of' the Inter-Af'rican Bureau of' Languages, 

Kampala,Of'f'ice were examined by the Seychelles Representative of' 

the External Board of' Auditors between the 18th to 25th September, 

_1978, 

2. Scope of' Audit: The audit was undertaken in accordance 
' 

with generally accepted auditing principle.s and. practices. It 

covered such areas of' administrative, f'inancial, and accounting 

operations as were considered necessary. 
. . . . .. 

J, Audit Certificate: The attached statements have been 

examined in accordance with the Rules and Re_gulations~ pf'· t.he 

Organization. I have obtained all the information and explana­

tions which to the best o'f',·my knowledge and belief' ware necessary 

f'or the purpose _of' this apdi_t, and as a result, I certif'y that in 

my_ ?Pinion and subject to· the commen.ts contained in tlfi;s'"· report, 

the Annual Statements ref'lec.t a true and f'air view' of' the' st"!-te 

of' the accounts and of' the res•_,_].ts of' the of'f'ice operations f'or 

the year ended Jlst May, 1978. 

' ' ' 

4. Budg':'t Appropriations and Expenditure: 

a)· The approved budget f'or the year ended, 'the JJ,st May, 

1978 was US$125,611,oo out of' which a total of' 

US$97,150.75 haa been expended and US$3,878,59· 

oominitted to discharge liabilities outstanding at 

the end of' the'year, thus leaving a saving of' 

US$24,581.66. 

'-!·· 
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Co!ie 

201 

207. 

·213 

401 

600 

601 

605 

Total 

' ' 
" 
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~ I 

b)' · It·.was .also .. noted that expenditt1re in .exc:e~s of the 

. -~ppr6~~d.· ·p~ovisions · were· :l.nclirred". on .. :~ev:e.n codes .. -··.. .. . '··-· .... -. ' .--·~ ~--_., ..... , .. 
• totalling to 'u8$8,558,4.3· including us~4·;~06·~74 for 

; Home ·~·~~;,.e 1 t~vui fo~ whlc~ no provis.io~ ;~·~ made, viz • 

., ... ·' . . . . 
No. AJ2J2rOJ2riation ExJ2enditure Over-exEenditure 

US$---------. - ' 
US$ 4,106.74 US$ 4,106.74 

900.oq. 1,828.52,. -9~8.52 

s,000.00 8,485.04 485.04 

2,000,00 3,611,lJ 1, 611 •. 13 

.1,500. 00 'l, 621. 37 121.37 
,., I 

350.00 1,474.,53. \ 
1,124.53· 

1,500,00 1, 681 .• 10 181.10 

•• US$ 14,250.00 US$22,808,43 US$ ·a,558.43 

============= ============.' •1111!1========1===== 

Since sa~ings existed ~ other codes, :i. t would have been 

proper to apply for virements to meet these excess expenditure. 

Attached (Appendix D) is the statement of Alloternents·and 

expenditure, 

c) Regarding the over-expendi~ure, the Director stated that 

requests for virements on mi;jor civer-expendi tures were sent to .. ilbe 
' , ' 

Gen~ral Secretariat, so far no ·communication on; the matte,r has 

been received by hi.s of'.fice, 

5, '" SOURCES OF FINANCE ·:. 

The sources of finance were as shown at "Apendix A" including 

the balance available a't the end. of the f'inanc:ial year, Jls-t· May, 

197S. The Director has stated that although his office .is entitled 

to more that cine subvention. pe'r year, only one subventi~n ,worth 
-~ . ' 

·_US$?0,900.oo was ;eceived from ~he General Secretariat, despite .,, 
a reminder and the,Clti,e~ of F~nance Officer has not taken any actioh. 

He also pointed out th.at .his .office was appropr:iated US$125,611,oo 

for the year .ended 31st May, 1978~ 

• 
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The Bank Reconciliation between the cash book and the bank , ' 

statements for both the Uganda Commercial Bank and the Standard 
' 

B~. is shown 'at Appendix B, Certain dif'f'icultie·a were. encountered 

while the exercise ~.r-,"l. being carried· out, because the cash book 
' was not properly maintained during a _pe_ri?d while the Accollllts 

Officer was on· maternity le.ave. The Director in his reply stated 

that i.t is almost impossible not to encounter the same dif'f'icul ties 

in future unless the Acco;intant gets an assistant who would be 
·' conversant with the accounting system that is followed by the OAU, 

In order that when the Accounts Of'f.icer goes on leave, 'there is 

somebody in the office to ensure continuity of the prac-tice-.adopted • 

. 7• ADVANCES RECOVERABLE 

The balance of' advan·ces o~tstanding at the begiD;ning of' the 

financial year was US$2,095,75, during the year US$4,479,17 was 

granted and US$5,519,59 was .recovered leaving an outst~ding balance 

of' US$1,055.33 at the Jlst Me>.y, 1978. The' balance is made up as 

:follows: 

Name 

Dr, Kabema 

Mr, Tonyanga 

Mrs, Kibirango 

M'rs, S.e-rnms 

Total,, , • , US$ 

) 

·· ,A_mOJ.!J;l t 

·US$ 207,, 42 

2L04 

226.87 

600,00 

========== 
8, CAR REPAIRS AND MAINTENANCE 

Pl!,-i;:pose of' Lonn 

'. Salary advance 

Salary advance 

Salary advance 

Car Loan 

The cost of' repairs and maintenance of' the car was rather 

high during the year and this was probably due to the end of'.'.i ts 

economic life. At the time of' audit.' it was' understood that it,has 

' 
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been sold and a replacement was awaited. I hav~·n<>w been :inf'e>Xtlled 

that the replacement has"now"been secured. 

'.9. GENERAL 
"· 

(a) Receipt books - the control on receipt books is inadequate, 

in view of· th;; fa~t that no register is being maintained and the 

.istock is held by the' Cashier. It is recommended that a ·register 

be started, and the stock of'. books be kept by an of'f'·icer. other than. 

the Cashier so as to provide better internal control.. This· has 

been agreed by the Director·, ·. ~· 

(b) ·Handing-over Cert'ificate -

made between the two of'ficers at 

no handing-over certif'icate was 

the time the Cashier (Accounts 

Of'ficer) went on leave and on her return to duty.· It is there­

fore recommended that this is done in f'uture, The Director has 

already agreed to this recommendation, 

(c) 
. 

Bank' statements and other documents - the Uganda.Commercial 

Bank is still not subm~tting the bank statements and other documents 

within reasonable time after the close of the month's· accounts, 

and as a re~ult, the accounting records cannot be 9rought up-to­

date in .time .. and therehy causes delay in the preparation .and sub­

mission of' accounts to the General Secretariat. It was suggested 

that .the Manag~r of the Bank be ,approached with a view to remedy 

the situation, However, the Director has agreed to the suggestion. 

(d) Stores-library hooks - At present there ·is no records to 

control the library books, It is recommended that a catalogue be 

started, This recommendation· has been accept.ad by the Director 
' I and is apparently being introduced now. 

(e) Text books for re-sale - these books were not being k . .,Pt on . ' . ·,, 

ledger charge, .and as a 
' ,, result it was not possible to ascertain 

. ' '" . 
the receipts, sales and stock on hand, It was recommended that a 

' 

.. 
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ledger be· started. The Director has agreed· to the recommend­

ation and apparently, the record will be maintained, 

. 
. 10, MATTERS ARISING FROM INTERNAL AUDITORS REPORT ON THE 

ACCOUNTS FOR THE YEAR ENDED 31st May. 1977. 

The r.iatter r.aised at pararaph 5 (ii.) regard:i,.ng the rocovery 

of' US$12,212.d6 f'rom the International Monetary Bank f'or pension 

·.-.ontributions paid to them is apparently stil.l. wi~e13.o'i'ved: Follow 

up action is 'required or if' it .. is f'elt that .. the 'prospect of recovery 

is yery remote, authority to abandon the claim should.be sought 

from the authority concerned, 

now being.f'ollowed up. 

' It i·s understood that the matter :l.11 

11, ,Finally, 'I would like to express my.sincere thanks to the 

Director ... and his s·taf'f' f'or the help and co-operation received during 

the cour?e. of' -my duties, 

~~· 
M,K, NAIKEN 

Seychelles Representative 

N.B 

A copy of' the Director's reply to the report is attached, 

· ... 



Source a:f. Finance · 

Opening balance 1.6.-1977 
:,. " 

'.· 

Ugand~ 60.i:im~~ci·al 
Standard Bank . . ' 

Petty cash 

' 

Bank 

·Receipts during. the year 

·Subvention 

Sale of' Text Books 

·" Sale of' Spa.res 

... Tax on petrol 'ref'unded 

Refund of' Advance.s 

Miscellaneous 

" 

,. 

\ 
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U,. Shgs. 215 ,587. 00-' ·' .. 
,, ' 

36,942.90 
52.40 

u. Shgs. 56j,671.so, .. , 
24,973;00 

600.00 

7,069.75 
3,030.00 
6,205.60 

US$ 105,163.25 
' . 

605,550.15 

858, 1J2, 45 

Add (i) Sal~;Y & all.0 wance - Mr. Jameh 
' p~id by G/S 9,667,67 

' . 
(ii) Cost o:f. Flags , 202.90 

Total US$ 115,033.82 
=========== 

Closing Balance 11,5.1978 
, 

, .. 

Per Cash Book Per Bank 
Certif'ica te 

. " 

Uganda Commercial Bank "us$ 

Standard. Bank. .. 
Petty Cash 

'I 

12,224.79 
1,864.11 

i 24. 33 

14, llJ,·23 
========== 

12,720,37 
2,909.37 

========== 

'J ' . 

• 

' • 
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BANK RECONCILIATION - UGANDA COMMERCIAL BANK STATEMENT FOR THE 

YEAR .ENDED '31st May, 1978 ·.,. 

Opening balance (1.6.1977), 

Add Receipt;::; ( 1, 6, 77, - Jl. 5. 78) 

U,Shgs. 215,587.00 

571,367.40 

total 

'Les.s Payments and Trans:fers 

Balance as per BEµlk statement 31st May, 

}978 and Bank certificate dated 19th 

September, 1978, 

Less cheques drawn, but not presented 

during the year 

Balan,ce as per. cash book as at 

Jls t May, 1978 

786,954.40 

=========== 
683,156,lO 

lOJ, 798. JO . : 

99,754.JO ========== 

BANK RECONCILIATION STANDARD BANK STATEMENT 

FOR THE YEAR ENDED 1lst May, 1978 

Opening balance (1.6.77) 

Add receipts (1,6.77-Jl,5,78~ 

and transfers 

Less Payments 

Total 

U .Shgs. J6,942;90 

403,332,75 

440,275,65 

416,535,15 

Balance as per Bank statement as at 31st May, 
1978 and Bank Certificate dated 19,9.1978, 

23
,

7
/fo,

50 

Less cheques drawn, but not presented 

duri~g the year 

Balance as per cash book as at 31st 

May, 1978 

8,529,35 

15,211.15 

========== 

., 

96,hh0.48 

8J_,720.37 

12,720.37 

495.58 

12 224.79 ==:!.======= 

fjl, 
US$ 4', 527. Jl 

49,428.0J 

53,955,37 

51,045,97 

2,909.37 

1.,045.26 

' 1, 864 .11 

==== ==== 

' 



' . 

~Odc:3S TITLES ·' 
} .. 

' 
-

10 SALARIES· & \IAGES 
Establishi:id Post 

-
12 Temporary Assistange.· · 

)0 com!ON STk.FF COST 
-~- Recruitment Travel 011 Initial 

)1 Travel on Home Leave 
' 

)2 .Travel onTranafer 
. 

l3 Installation .Allowance 

l4 Depena.ency -i\-llowanoe 

·-~---·· 

l5 Housing Allowance 

---, 
l6 OAU Pension: Fu..'ld 

' . . --·-·· 
l7 OAU Insurance SohGme 

'. 
·-
)8 - .. 

OAU Medical Soheme 

12 . Eduoatio~ Allownce 
l -

13 Post Adjj}stment . Allmmce 

. 

A P P E N D I X "C" 

Appropria- Previous ' I .Current Accumulated Obliga-
tions · Expendi t·ure ·Expendi tu'r,e · · E:Kpena.:L ture tions· 
1977)78 ·US$. .. •. 

" I :: 

63,460.00 . 
' L[O I 254:. Tl, 

.. ' 

I 
1,200.00 395,31 . 

f -·-- -
I l . _,' -· 

~ ----:··-. ·-r-
- I 4,106. 74 . 

-----~-- -·--~ .. 

---------·-------· 
1,50_0.oo -

......._.____~·-

4,000.60 2,28~.98 
. ;-·-----.----

' 12,000.00 J_-8.:.~~. 9 3 
I 
I 

.-~---~- . I 6,350.00 . 
3i997 .06 I 226.02 

I 

. 

.. 

' 

.. 
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TOTAL Balance 

'· -· ·-

·40,254. 71 23, 205.29 

395.31 8o4.62 

.. 

4,106. 74 (4, 106. 7 4) ; 

. 
.1,500.00 

2,284.98 1, 715.02 

+--·---~- . .. 

h:'""' 3,329.07 
-~ 

e, 223.08 2,126.92 
i 

206.04 -t··'.~{,s2s.52 - -- A----. ... --_-··~ 

I 900.00 i,622.'48 (928.52) 

' ., 
- ~: 0 L ....... _,_., •• &.- . . --· 

3,000.00· ,._ 1,361.70. < 1,361.70 1,638.30 
' ---------. 

L],000.00 4,000.00_ 
~~""'-'--- -=........ .• 

8,000.00 8,485.04 8,485."04 (485.04) 
I . 

I .04,410.00 •• 71,.178.95 
-I 

432.06 71,611.01 32,798,99 

··--· - -· ...: 1 • 

\ 

---, 
Remarks I 

l 
l 

' • 
l 

.,~:-- I 

l 
I 
i 
I 
I 
I 

Over Ex:pendi-~ 
ture . 1 

' 

I 
' 
l 
; 
i 

--- i 
i 

I 
-- ~· 1 

__ ,_j 

! Over Ex:pendi-· 
I 

l ture 

l ·-

·-· 
Over Ex::Pcndi-

I 
ture 

• I 
1 

! i 



ies - TITLES Apprbpria- Previous "'"- ~ '"""'"'""d Obliga- Total Balance Remarks 
tions Ex:pendi ture .Expenditure ~~nditure. tions· 
1977 /78 US.$ ---0 Travel on Official Mission 3,500.00 ' .2,350.52 1,149.48 3,500.00 

-
D ' Office Hent 

. 1.00 l,oo _.,L. _. -. -;r- .;.....:... --- ' 1 
1 fllaint enance of Vehicle 2,000.00 3,611.13 I ·3 ,611.13 (1, 611.13) over Ex:pcndi-l 

ture ·I - -
2 Maintenance of Equipment 1,000.00 196.44 196.44 .&l3.56 I 

. ' l --~·_...._ __ 
-~a.·~ 

3 Maintenance of Premises 750.00 493.J:2. 493.12 256.88 ! -
' . _____ :.._...:.,._ r-·· - ,,_ ···-

14 Utilities(Eleo~& Water) 850.00 

! 
36.85 590.00 536.85 313.15 ! : ' 

l ' ' --~- ----; 
19 I Insurance of Vehicle & Equpmt. 1,500.00 . 

-!-~.'. 099.50 1,099.50 400.50 l ' -
' J 
' .~ ' , 

10 Communications 4,000~00 - . I 2,'204.97 400.00 2,604.97 1,395.03 l =f---- ~....,....._~ 

>0 Stationeries &off.Sup, 1,500.00 621-37 1,621.37 (121.37) Over· exPCndi-·l . ture . 
- : 

- ·- . . - ·- i 

)1 Bank charges & R stamps 350.00 474.53 1,474-?3· (1124.53) Over expendi-l . 
- . ' ture ' ' 

I ' ' 
)3 I 

; 

i) Ordinary Hos-oitali ty_ US$500 ' --~ --~-··- I 

)3 - ' i ' 
ii) OAU.Day Reception US$700 ' 865,30 865.30 1, 200.00 ' 334, 70 ' . ! 
)4 Staff Welfare 300.00 300.00 J 

. 
' I ·-

expendi-1 J5 Books <md Periodicals 1,500.00 - ,.~ 1,681.10 1,681.10 (181.10) Over - . 

)·;;; 634. 83 
ture ' 

' 

.......__ __ , 
c8',45i.oo I 2,049.48 17,684.31 766.69 I -- --~ ..... -- .. . ~-----~ ~------ '-··-



APPENDIX "D" 

' ' : -~ --'·-- ~ 
Codes Titles Appropria- Previous Current ·Aoourilulated 

. tions Expenditure Ex:p·endi ture Ex:pendi ture 
~3...7J.ll8 . > ----- . 

1607 Other supplies & services 550.00 429 .• 94 • 

608 .. Publication of 2.textbooks - . . ' -1 ·-
609 Translation Servioos 200.00 

. 

I 36.76 
.· 

·.· 

703 Office Furniture &Equipment 1,500.00 
.. . 

706 Interpretation Equipment 500.00 

2,750.00 6/ 
l ' 4 0.40 . +-----···-- .__..,.. ~-- --. .-.....-----~- - --

Total Expenditure 125,6.ll.OO i 87,280.18 
I r Add fu.:pendi ture made by the General Secretariat 

·\----' . on behalf of Kampala Office : 
(1) Salary and Allownces - iir. Jameh ' 9~667 .67 . "!" 

.. ·'· (2) Cost of .Flags I 202.90 .. 

_· ·197;150.75 
. 

.. Total - ... 

' ,. 

.. Net saving for the year 

'·- :· 

Oliga-
tions 
US a·$ 

1, 397,05 

' 

1,397.05 

3,878.59 

l . 

' j 3· 878.59 

CI1/9 32 ( Xl'Jl.:I I) 
A;l.l. 9 ... 
Page ·1ci · 

Total 

429.64 . 

36.76 

1,397.05 

. 
.. 

l,8~3.45 

91,158;77 

' 

101,029.34 

.. 

Bala11ce Remarks 
-

120..36 

. ·. 

163.24 
. .. 

·102.95 
I 

500.00 
.. 

886.55 
' 

' 34,452.23 ' I 
i j 

. 
I ; 

l 
·~ 

0 

.. 

24,581:66 . I : . .. 
I 
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Mr, M,K, .. NAIKEN .. 

External-Auditor 

Finance Section 

OAU General Secretariat 

P,O.Box J24J, 

Addis Ababa 

Ethiopia, 
' 

Dear Mr, N1!-iken, 
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Ref: BIL/AD.202/J68 

Date: J October, 1978, 

Comments on the External Audit Report on the , 
Accounts of the Inter-African Bureau of Lang-

uages, Kampala,. for the period 1st June 1977 

to 1lst May 1978, 

Enclosed pleas~ find our .comments on the above-mentioned Report .• 

c.e. 

Encl, 

Chief of Finance 

Chi~f Internal Auditor 

Yours sincerely 

Dr, K, Mateene 

Director. 

Director, Scientif'ic & Cultural Dep,t, 

' 
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' 
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i 

2. 

J. 

~ 'f ' 

4. 

6. 

8. 

'. 

COMMENTS ON THE EXTERNAL AUDIT REPORT ON THE 

·ACCOUNTS OF THE INTER-AFRICAN BUREAU OF LANG­

UAGES, KAMPALA, FOR THE__RERIOD 1st JUNE 1977 

TO 31st MAY, 1978 

·RECEIPT BOOKS 

Noted 

. CASH BOOK 
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The point is noted except tha:t it is almost 

impossible not to encounter the same di:f:ficulties in 

:future unless the Accountant gets an Assistant. who would 

be conversant with,_ the .A.cc~!-IDting· System that. is :f9llowed 

by the OAu; This would .ensure that whenever.the Account­

ant ·goes on leave ,there is aomebody. in the O:f:fice to 

ensure con.tinui ty in the practices adapted. 

HANDING OVER CERTIFICATE 

Noted, 

BANK STATEMENTS AND OTHER DOCUMENTS 

Noted, 

SOURCES OF FIN/uiCE 

Al.though the . Office is entitled to more than one sub­

vention per year, only one subvention, .worth only 

US$Jo,ooo.oo was received :from the General Secretariat. 
) 

Despite a reminder about this anomally, the Chief' 

Finance O:f:ficer has no't taken any action. It is worth 

pointing out that.for the year in question this office 

was appropriated US$125,611.oo. 

BUDGET APPROPRIATION AND EXPENDITURE 

Requests for virements. on our major over-expenditure 

was sent to the General Secretariat. So far no communi-

cation on the matter has been received by us. 

•-?. 



11, CAR-REPAIRS AND MAINTENANCE 

.A replacement car has now been secured. 

(IM/932 ( XXXII) , 
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(a) A record o:f all library books now in stock is now 

kept. A cataloguing system will be set up as well. 

(b) Noted, 

lJ. MATTER ARISING FROM THE INTERNAL.AUDITORS REPORTS ON 

THE ACCOUNTS FOR THE YEAR 1976/77; 

Recent communication :from Addis Ababa indic.ates -that 
I 

action is being taken up to :follow up the matter. 



.... 
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REPORT OF THE BOARD OF EXTER'NJlL AUDITORS O])T N1UROBI OFFICE 



·~XTERNAL AUDIT REPORT ON THE 
ANNUAL ACCOUNTS OF THE INTER-AFRICAN 

BUREAU FOR ANIMAL RESOURCES-IBAR 

CM/932 (XXXII) 
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NAIROBI FOR THE YEAR ENDED J1ST MAY 1978 

Introduction : The annual ·accounts for the year under rev.iew were . . 

examined from 11th to 16th September., 1978 by the Exterrtal Audi tor 

of the Re.public of the Seychelles •. Owing to lack of adequ~t·e inf or­

mations at the Nairobi Office, only an interim report was produced 

on the spot. The full and final repo:tt was produced at the General. 

Sec~etariat. 

z. ·so.op~ of Audit . 
The a~di t was undertaken in acc,0rdance with .~en_erally 

acc-epte'd principles' an'a' practices. aria proced\lr'es· ~ "'.tts s'c9pe was 
'• .. . . . .... 

largely determined by the time budget· _·f i.X:ea·· by --·the· General .· .. 

Secr~tariat, and ::1Y programme· of work ~o.vered those areas ot. 
administrative~ financ±al an~ accounting opera~ions which I consi~ 

dered necessary for purpose o~f ef:f ective audit. 

3. Audit Certificate 

The Accounts and Records were gene-rally well kept. I have 

obtained all the information and explanations which T requJ,red 

~ ~or purpose of my audit and I certify tha~ the a~tached financ~Sl 

s .tatements reflects a 'll.ruc and fair view of the· state of the. 

atfairs of t:l:l:e. Nairobi Office, subject to the qualifications 

contained ln this report. 

4. Eudget . .Appropriation and Ex,Penditure 

(a) The budget appropriatiom approved by the Council of 

.MinJ,.sters ;for the Inter-African ;Bureau for Animal, Resources( IBAR). 

for the financial year end(;Jd 31st May, 1978 were US $ 346.792.00 
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The t1'tal expenditure on the budget was US$ 324.045.29 and. there ' . 
wa:s a' saving of US$ 22.746.71. Out'of the expendit~e of US$ 
324.045.29, only ,us$ 300.886.59 was shown in the account of the 
Nairobi Sub".° Regional Office, the balance US $ 23.158. 70 was taken 
from the Financial Report of the LAGOS Regional Office(Receipt 
and Payment Account) which were for expenditure incurred on 
behalf of Nairobi. 

(b) The .Lagos Fina,r;_cial Report on the Years accounts 
· · 'shows uncfer the. ~3ading "Detail ~f Expenditure and obligations". a 

' . 
total expenditure of US $ 346.329.86 against the budget figure of 
US$ 346.792.00·and a saving of US$ 462.14. That is an additional 
expenditµ.re iDf US$ 22,274.57 over and above the sum of 
US .$ 23.1.58. 70 already mentioned in- para. 4(a). above, 

" 

(c) The Nairobi acooli.nts show over expenditure on three . . .. . . 
.. voti;is totalling tp US $ 6,326.06, whereas the report of the 
resident Internal Audi tor shows ove1~ expenditure. on 'ten votes 
totalling US$ 28.040.31 • That is, US$ 21.714.25 more tl1an. the 
sum shown in the Nairobi accounts. 

(d) In view of the above discrepancies observed in those 
reports and accounts,it~3 probably worth to mention that if the 
Organisation wishes to see proper and.accurate accounts kept by 
the NAIROBI Office which are of vital importance for financial 
control and audit it should see to it that the Lagos office 
does not incur expend.i ture on bel1alf of Nairobi Office without the 
prior ap);l;roval of the Director.who is responsible for the control 

. ' of the votes, and secondly if his approval is obtained, copies 
.of all documents for any ex.pendi ture incurred or obligated should 
be forwe.;rded to him to up-date his accounts. Otherwise it will not 
be possible to make him answerable for· any overexpenditure which 
are beyond his control. 

\ 



CM/932(XXXII) 
Add. ro 

Page, 3 

5; Receipts and payments 
(a) Receipts 

During tho yoo.r under review the sum of K Shs 3 022. 173. 80 or 
bs $ 359.78j,60 w~re received as follows. 

K sb.s 1.464.100.00 Kenya contribution 
Subvention· II 1.360.869,90 2.824.969.90 

Sale of publications 11 

Refund of Pensions Contributions 

Deposits K Shs 
Refund of advances II 

(b) Payments 

19.712.75 
1.020.95· 

154.894.30 
21.575,90 

20.733.70· 

176.470.20 
3.022.173.80 

The payements during the year were K Shs 3.214.974.75 or 
US $ 382.370.93 made up as follows : 

Expenditure .on t)'le budget US $ 300. 886. 59 
Prior Year's expenditure 11 5.308.28. 
Advance-Lagos .Qffice 67.605.10 
Staff Advances 8. 758. 45 
Sudanese Training 45 2. 69 

Difference due to different conversion rates 

306.194.87 

76.816.24 
383.011.11 

640.18 

Note The receipts and payments shown above do not include any 
amount received or paid by Lagos Office on behalf of J\\air·ooi. 

6. Ove Ill.r::ift 
At the begining of the financial year ( 1.st .June 1977) the r • 

office had an overdraft of Kshs.131. 809. 65 and during the year +:10re ~ 
was a further overdrat of Ksh 192.800.95 totalling Kshs 324.610.60,· 
or US $ 38,607.35 as per Cash book bu.t as there were unpresented. 
cheques to the value of Kshs 352.560.45 or US$ 41.931.55 at the 
close,of .the financial year, the bnnk account showed a credit b::ik1:cc 

of Kshs 27,949.65 or US 8 3.324.17 , It is probably worth to 
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to inention that sufficient f.unds should be made aval.labl.:i at all 

times so as to prevent. overdraft and at the same time to keep the 

office functioning effeciently 1 and it can also be seen from the 

receipt .statement a.hove that the deposit of Ksh 154.894.30 was for 

specific purposes but has been utilised for other expenditure. 

Chief Internal Audit Renort' ~1 

The Chief internal Audit report reference CAB/IA/4 dated 

28th September, 1978 was reviewed and it was noted that he has 

made a number of observations which to any view are of .material 
importance which should be dealt with by the Director of the IBAR 

without delay. The point.s raised are as foll.ows : 

(a) .As a result of non-following of the rules regard~ng 

the rates f.or Post adjustment Allowance 1 cig:1t . officers were over " 

paid the allowance totalling US$· ·1.407 • .48. A part from recovering 

the overpayments the Director should be asked to give explanation. 

(b) Because ·the Director did not seek the advise of the 

General Secretariat before draftin$ the contract for two local staff, 

he has included housing allowance of US$ 240 per month in the 

contracts and were paid t.o the two officers. Covering authori.ty: for 
these irregular payment13 should noyv be sought .as the money can.not 

be re.covered, and it i~ also recommended that in future all 

contracts should be vetted by th~ General Secretariat before 

signature. 

( c) There has been a number of overpayments made during 

the financial year on perdiem and Installation allowanc·e as a result 

of using a rate· of exchange higher than those prevailing on. the 

date of payment. This practice has apparently been in: cixiiltenoe since. the 

i;e.eil and ia · · 

looked into 
also to· get 

still contintling. It is recommended that the matter be 
immediately not only to recover the overpayments, but 
this office to apply the correct rate of exchange, 
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(d) ~uring the period 5th August 1977 to 31st May, 1978 

credit invoices totalling to US 8 1324.50 were unpaid for.sale 

of public.ations and there has not .been any follow-up action taken 

·be-cause 'there is no proper sys.tern. of accounting, These amounts· 
' . ... .. ' ' 

shotr:;Ld.,be.collected. as early as possible, and as suggested by the 
' - I . ., 

Chief Internal .Audi tor a memorandum record should be maintaine.d. 

The record should be scru.tinised periodically and reminders sent 

when necessary, 

(e) Proper records should be maintained for .rietrol purchased 

for official use so· th.!lt clai!ll of· re·fund of duty could be easily 

be made, and atso th~ !'!mount due should. be claimed forthwith. 

(f) .11'rulin5 should be obtained from the higher authority 

regarding whether the cost of identity cards of the staff' and the 

profession~1 membership fee of'the Director should be met from 

the Organization fund or not. 

'(g) So far no satisfactory soliJ.tio.ri has been reached on 

the que.stion as·to who own the House.sat Mµguga, the O.A.U. or 

the Kenya Governement. This matter has long been outstanding, ancl 
' action should be taken to resolve it. . .. 

8. Aivances Recoverables card 

No. advances recoverable c·ards we:t:e produced for .audit 

apparently 'they are 1 not being maintaineP,. As a .result it was 

difficult·· to as certain 'the position on the advances. 

. I 
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STATEMENT OF EXPEiIDITURE - ;•JUROBI 
- FOR THE YEAR 1';'1!i)ED 3IST TulAY I I978 

-.-- --· 

Tir,'LES 
.. -

SECTIOM I SALARIES AND WAGES 
Established posts 

Devaluation Adjust; ent allowanco 

GonsUltants and Expert Groups 

Tempora;cy !ssis'fance 

Overtime and !Jight Diffcrm1tial 

TOTAL SECTION 1 

-SECTION II cm.mow STAFF COST 
Travel 011 initial Rocrui tment -
Travel On Home LeavG 

Travel on transfer 

Instal+ation allowanoe 

Dependency AJ..lowancc 

Housing Allowance 

O.A.U, Pension Fund 

O.A.U. Insurance Scheme 

O;,A•U&~Med·ic~etie Ju. 
1lra't'ili'lly on ""'';AfOileil.on of Sorvice 

Education Iilowance 

Post ·Adjustment A1.lowance(statutory staff only) 
Basic Vohicle allowance ·· · 
Charges 
'l'f111' AT. Rll:C1'1'TON II 

-

ALL01r ENTS EXPENDITURE 
us ., ,. 

-. 

I56.920.oo •. I42.687.93 

500.00 ro:t.59 
-

157.520.00 142.889'.62 
-

3.800.00 3;228.81 

-
I.900.00 1.364.50 

I0.000.00 8.196.18 
-

30.432.00 25.6I8.I8 

8.500.00 I25.58 

6,480.00 ' ·' ~ . 

5.000.00 (f.515.66 

4.600.00 3.715.0I 

23.560.00 20.406.77 
-

. 

94.272.00 71.170.69 

vlllf'fj< ~AAAJ.J.) 
Ada. IO 
·Annex I 

p 6 age 

-· 

I4.232.07 

39s.3r 

I4.63o.38 
.r 

57I•I9 
-

535.50 
I.803,82 

4.813.82 

8.374.42 
6,ARQ nn 

884.99 

3.I~.·23 . 

26.616.97 

-

f 



-
- .. - . ... - .... . ·-

-
Section III TRAVEL OF STAFF ON . . OFFICAL. DUTY • -. 

:304 .. Lagos .Office -.. .. 
305 

. IeA.P.s,,c. Office 

306' I.B.A~R; Office --· 

307 ·" :B.r.s. Office 

'TOTAL SECTION III 

SECTION IV RE1'TAL .Ai'ID l\AillTENAl~CE OF -
Eg,UIPMENT AND PREMISES 

400 RentiJ.l Of premises -..--- ·-
4QI MainteniJ.nce of Vehicles 

402 l~iJ.intcilance of Equipment - --
403 MiJ.intenance of premises 

404' Uhlit:Lcs ll!:lectrid'€y and Water·) -

-LWY Al tera"tion to Premises 

406 Insurance of Vehicles, Equipments etn .. 
.- TOTAL SECTION IV 

- SECTION 'fl ca!.lJ.iUN'.foAT:lONS 
500 Cablc_s 

5ilI--:· Telepfionc· Service 

502 PostiJ.ge - -

503 Pouches 
504 .. 

Freight .. --

TOTAL SECTIOi\J V 

--·--·--· ·-···- --·-- ····-·- ... -

. 

I2.000.00 

I 
I I2.000.00 

. 
-

5 .. 000.00 
.~ 

I.000.00 ·-· 2.000.00 
- 600.00 

. 
--· --- 2.000.00 

--'· 

I0.600.00 

\ 

6.500.00 

-
-
-

.. 700.00 
-· 

, I 7.200.00 

-

CN/932rxxxn) 
Addi IO .. 

- -· 

. 

. 
- - II.4I~~2' 

-

' . 

-

-

c 
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. 

584.58 

~ 

' 

' .. 
.. . - -· -·- -----

II,4I5,42 584.58 

. -

-
4.999.68 0.32 

665.5I-. -- __ ].34-~f9 

L755·79 244.21 

I74.Io ·-· 8' 425 .. 4 . ' 

:I:""i89.03 . .. 5I0o97 
~--=w-' -- -

9.084.17 r.515.83 
-~ 

9.215.48 -
. 

. 

-- . 

699.53 0.47 -
Q.Q'ft;.OT n.~7 
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,---~---,-~~~~-~~~-~---=-~~-~-~-~--~~-~-'----"~~~-~-~-~-~-~-~-~---~~-~"-.-"~A~d~d-·-~:ID~~--~-~-~..._.,.~a-"~~~~I~~--.... 
SECTION VI MISCELLAI11!.'0US SUPPLIES 
AMD SERVICES 

600 Stationery m1d Office Supplies 4.500.00 4.500.00 
------- ---~---~----~-- ----- ··"- ----· ---- ------,.-. -'---·--·--- -----::-:c-:.-:=----l----------4 

60I Banlc Charges and Revenue Stamps• 300,00 394.92 
1---------1----,----~~---------"-~-----------·--··--ii----------+-----"--~'-"------ll-----.-·----· 

602 (I) Ordih~y Hospita~ __ i_t;y,,_·--------------------·-+----5_0_0_._00 ___ + _____ 4_9_9_"_98 __ -:1 ___ 0_.0_2 __ 
·----- 603 (ii' O.A~U. Day Reception 
-------~-+-----

700.00 
-~-----'-

300.00 

700.00 

295099 . __ 604 . Staff Welfare _ . __ _ 

I
I 605 !.i'brary Books a:ruI Sn·vices ____ -----·- ....... __ -';-50~~oo ____ ~ 4,;;oc-,c;o .- _ _:_=.·,. 
---- 006 --~~"!.l.b3cr:iption ·to 1-!cwspaper~ c:ntl Pc:r i.oi:licD.ls l ·r c_; __ ;.Jv.- ("{'I I 998 ;;.LI_/~ T !'56 ' 

II_ - -- 60J._.__ -~~~~..---SUE:?~~G.J r:.i1d""Ser·vivoo ··-----. - --------~-i----·7c,-·-. t ;Q -·-r ~ .~:/) --r--r:~:s;:-,. ::_--~-~ 
1 · 6d8(i) ! 1-''rj~_-1~.;.!:11g of'"hn11.-ioo·:k ~n phyt6 .. !D2-3i;C:Y·,y- ~l~:1<J.;·e~~~~-.:·-~~~- i.::·::·~:~.;---,-------- i----- ----- I -- -- -1 
f. -----c,,·' .. ,~:{ ·~- ,'.,f'll __ :.:,;,_,_:".1.-:-t_ ~; .• , __ ~, cf t.·._ .-. "1 ,-~~-: ~ ; , ... --:-;-~-.a .T;~ i~-:::-;~-~---· --_ --~-------- ~- -- --;_1~(~~,:J ~"""u------+-1 ::rr:J.7::f(_:r:;-- ;:, ·::;;-T 7;-------·-·1 t I;.. •• • -- ·- "\, .. _ .. ' ... _,,.._ <.-<· •. - '""·• ··' ••• o l ''"'":'·-·. •.I _, e ..• , ::.'-'_... "'''·-'·~- r / 

-----,c:-~-9---11---.~---~-:-.:.n-_;:-,-l-c_t_:i._o_n_a_:i_c_:_::i-dr~ ·i t 3 rr1.::~i Sc,.. v l :--;-~--.-.. -- -~ ·-----....--·---· ------,-- --_-. ----·-··-r·-----------'- ..,.;.... ·-- -·--·---~·····---- I 

i----~~:()----, 
~ 0 J..l. ! 

·---- -- -----~------~-
6I2 { }~ 1 

... 1lt.8atjon. o::.~ :J.T,,:.: .. Rep:i::t ~JP ... .:;i,i 
-------- ---t-- --

1 
.... , .. ~ · ' F'O lr.iTJQ /-,1:-..,~ LI-:.,...; · ~l \ 

r-~----o~.:_ I {~')lll'G "' /"~--~~;::~:~~---':" ~ _, ;,~ "-·-· ""'·" ·---- I 
' ~mn11:::; s 1. on or -·· ! .L ... :: (:a, .!:..'>Jra 1• 

T l~i..:.r Lt i . 
-·- - ----. -=----- -------r- ·--- - -·----

I 6IL). I lfrG11$for of Eurca1;x to 11.frica. 
I ' . (Publications Office, IoAoP.S .. _Co & :a.LS.) I .. 

I 
.. - -

TOTAL SECTION VI 58.200~00 5I.592.34 6.702.58 
• - -
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. ____......_,__ 

-
SECTION VII CAPITAL ASSETS · \ 

-
700 Land and.Building 

' 70I Improvement to premises -
702 Furniture and Fixtuos 2.000.00 I.8I9.34 I8o.66 
703 Office Equipment 3.000.00 3.000.00 

-
704 Internal Reproduction Equipment 

705 Telecotlmunication,Equipment 
-

706 Press and Information Equipment._ - - -

707 Purchase of Vehicles 

708 Interpretation Equipment 

709 other equipment 
' -

TOTAL SECTION VII ' 5.000.00 4.819.34 I8o.66 
SECTION VIII CONF.EREUCE JIJIID l!IEETINGS 

800 Technical !footings, Seminnrs 1 Syi;1posia, CSA !foet ing etc I.000.00 r.000,09 
80I General Executive Panel of Scientists Committee Meetings r.000.00 I.000.00 

-· 802 OAU Contribution tc Joint Projects 
' 

TOTAL SECTION VIII 2.000.00 2.000.00 

SECTION IX REGIONAL OFFICES 

903 I.A.P.s.c. 

904 I.BoA.R. -

905 -B.I-.S. < -
' 

' 

TOTAL SECTION IX 
- ' '• 1 · GRAND TOTAL 346.792.00 300.886.59 52.23r.47 ' ; ' 
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EXTERN.1Ui AUDIT REPORT ON THE ACCOUNTS OF THE 

o.m EXECUTIVE SECRETii.Rill.T AT THE UNITED N,1TIONS 

IN HEW IORK FOR THE FI~· ;i.Jl'CING P:CRIOD J3EGim"'ING ,ON 

1 ST JUNE 1977 1.:ND ENDING ON ) 1 ST M.W 1978 

<ls a member of the Oil.U Board of Exte:r:hal Auditors fr(llll 

Upper Vol ta, I audited, according to a programi11e a.rawn up by the 

Ot.U G.eneral Secretariat, the accounts' of the. OJUJ Executive Secreta­

riat at the United Nations in ~1ew York. 

1. 

'The following b'ooks'si accounts and documents lNere Checked : 
.,. . ' . ~ 

income and expenditure journal; 
\ / 

income and expenditure vouchers together wi.th all the 

supporting documents 

Accounts ledger. 

The followin~ are my observat.i~ons and opinion 

ACCOUNT RECORDS 

I agree with. my predecessor from the Central. African 

Empire who audited the accounts of the p:revious financial period 
1 

that the ,accounts of the Exe.cutive Secretariat in New York are 

characterized by the clear way in which they are kept and the 

competence· of the aC'countant. This eased my work t.o a very great. 

extent. 

2. CREDITS 

1 •. Income 

The funds available in the r.;ew Yqrk Office for the. re"iod 
' 

under consiCl.erat~on were composed of the following : 

c 

• • 
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/ 

- l!lredm:t.:~Balance of the 1976/1977 Financial year 

carried ove.r ., " .. o " ..... :. ........ ., ... ~ ., •• ., ... " ............ $US 6.572.19 

Subventions paid in by the o,1.li General Secretariat 

as of 31st ]fiay ·1978 ••••.••••••••••••••• ; •••••• $US 3:64,911._oo 

50 1i of the amount voted for the. medical 

expense s of r.tr , Sh enouda. • • • • • • • • • . • •••••••• ·• -'$"'U:::.;S,.,-_.__._.;;:4...,.'""8'"'1'""2"'."""o"'o __ 

~'US 376.295.19 TOT ,u, rnconl]) ====----========== 

2, ·EXPE~'DITURE 

The expenses actually inccured during the 1977/1978 

financial :period amountecl. to $. US 317. 242. 94. 

' 

3, · OUTGOi\lE OF THE '1977/1978 Fn:AFGI;lL YEAR 

One income ei:;timates approved by the OiID Council of ~Iinister£' 
I ' 

totalled$ US .374.534,00 and th.e expenses really incurred during the 

same :pex\iod an,1ounted to US ~; 317.242.94. There is, therefore, a 

difference of USf 57.291.06. 

To sum up the position is as follows : 

- Budget estimates ( obte.i:1.ed), •••••.••••.•••..• 374, 534.00 

- .Expense·s incurred . .,, .... C> ........ ~ ••••••• " ... ., ••• 317.242.14 

Cr.edit Balance • o O e ~ O O• 0 ·O O O o O O O o 0 9 e o e o 0 o ·• o 0 • 0 O 57.291.06 
I ==========::::===:--.-= 

, It may be submitted that the accounting position of the 

finanoi.al year was sat·isfactory in so far as the aJLount voted was ' . 

. tota;Lly obtained. Nevertheless, there were, as the past, some over-

expendi tures : 
) 



•· 

4 .•. , OVER EXPENDITURES 

~The foll·owing ·code·s were· involved 

- •I• 
.. 

CODE DESCRIPTION 

·- ··-· - . -··· 
.. < 

·• 

: 

' ' 16:000 .• 00 201 Travel on home leave· 

209 Gratuity on completit;lo.h of ' 

Service 

409 Maintenance of vehicles 10.000.00 
,.. 

dDr/93 2.(XXXII) 
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' 
·.~ 

.• 

··- ····--·h• ..... ..... _____ 

' 

17.-786. 58 ·1 .• 786,. 58 

' 

3. 273.PO J. ?,7'3 .:oo 
10.~J0.42 930. 42.'. 

·~ .r 
·• 

-. 

I• 

500-503 Ccmtnun:ications 15.000.00 16.056.25 t.056.·25 

601 

.706 

B_a~ charges. 50.00 313.32 263 .32 

P~ess SEP.VI.CE 3.200.00 J;.349. 20· 14·9· 20 

T.OTi.L 7.458 .• 77 
:! 

======== 
' 

.. ' 

ln s:pite of the o.1:ny e~pend j t ures which-. 1 to ·a very great· extemt 

were ¢bm:tJeinsated: by the. su:~:plu:s, obtai_ned under cert~:i,..ri. 9odes( see 
.. 

.:..~ 

transf.el' request N° FIN/283/0 ..-~U/78 of the O,m Exec.ut·iv:e Secretariat 

iin 'New York) .• The fi'i1ancial posi tlon of the 0.ffice was g9od ap.d 
:: 

no ·additional credit w~s n eeded. . . ·. 

At. any rate, it woul_d be wiser that :fu;l;ure estimates of . . 
expenditure take· i nto a .cc·.ount the rea.1. needs ··of th~ Executive 

. . . '" 
Secretariat so a~ to avoi(i ov:er-expert<Ii t"tlres. To 1 achieve t his; 

·. estimates mus:t be based on th.e expenditure of the la.st two p~evious 

financial periods ~ncr·e~:.sed by g' percentage· ca1~41ated according 

tp -the :present real cost. of li~:i,ng. 
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The funds of the. Exequtive Secretariat in New York are 

kept at the Chemical Barik. The accountant is doing very well 

without pe~ty cash as file did. in the last financial year. 

I 

At the end of the· financial year! which ended on 31st May 

1978, the O/JJJ Exe cu ti ve. Secretariat at the Unites Nations had at the 

Chemin cal "lank, a theoretical credit balance of US$ 63. 723. 13 and 

a real balance of $US 89.,656.,86, 

I 

IV !.~i3':LEiJL:£.L f ~xmen..:L..Y.9E~r§'. 

It should be l'!:entione<l. that these vouchers were well 

prepared by the accountant and 2.Ccompanj.ed by the necessary supp or·-
' . 

ting cl.ocuments. The few vouchers which were .not signed by benefi­

ciaries were signed irri10ediately because the .lat'ter were. oh the spot. 

Contrary tc· the ir·i'egulari ties noticed in previous years, 

irregularities particu2.ar1y concerning the reimbursement of 

education gran·t; to some staff members in !\Tew York,payments ~'Vere 

made in the financial year under c.onsideration, by strictly adhering 

to the 01.u financial re['.Ulationso. 

CONCLUSION 
. . 

The External Aua.itors checking the a·ooounts of the 

·various o.m. Offices should, according, to establi.shed rules, take 

as pattern, the work of Internal Auditors :iut I was not given the 
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' ' 

report of the Internal Auditor who checked the accounts of the 

New York Office. 

J: was however, furnished with the report in fiddis Ababa 

aiid this corres)Jo~ds to my own report, particularly ' to the part 

dealing with :the credit balance at the end of the financial year. 

" 

t would finally like to mention that on the.initiative 

of the Executive Secretary and in agreement with 'th'e OAU Secretary 

General, all my hotel expenses in New York as We11. as my daily 

subsistence all'owance were met by the Exe cu ti ve Secretariat. , 

KOBLAVI K. ROBERT 

O.IUJ EXTER1'' .'l.L ~l.U'DITOR 

I 

\ 

t. 
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REPORT OF THE BOARD OF EXTERNAL AUDITORS ON THE ACCOUNTS 

OF THE PEfu'llJl.NENT DELEGATION OF THE .ORGMITSAT!ON OF AFRICAN. 

UNI'l'Y IN GENEVA FOR TEE FINANCIAL .YEAR ENDl!JD 31ST MAY 1978 

Introduction: 

The Annual Accounts.of the· Permanent Delega.t:ton of the OAU in Gebcva 

have been =mined in accordance with the. provisions o.f Section IX {3) of 
I 

the Financial Regulations of the Organisation. The following books and 

records were oalled for: 

(i) Journal of Receipts and Payments 

(ii) Bank Statementa 
\: 

(iii) Bal:lk Reconciliation. Statements 

(i:v )··:lli~~om~nt ;: · RGc~ipt·· a:nd~~djustmerit v6iichers · 

(v) Lodger Accou.,ts 

(vi) Inventories 

.. ·~ 

Elcteut of Aufil 

2. ThG ·a1ulit: co'TGred ure'as of financial management, accounting systems 
' ' 

and contrc-:':.rJ ~:hich wer8 con::::!.dGrcd necessary, I have obtained all the 

information I necd~d and subjGct to comments contained in-this report I 

certify that in my· opinion the ~.ccounts are correct. 

3. 
The 

(\ 

I was strttck by tho casuai manner in which the accounts are kept. . ' 

Journal of' Receipts and Payments is kept in loose sheets which are filed 

-,. -

'" 

together with other documents for each morrth. 

except the Pension Fund Accounts and advances 

No ledger accounts were maintained,,. 
" recoverable accounts·. The latter 

have beGn commen~ed upon cleowhGre in this report. 

' 
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4. During tho year under rcyiew four bank accounts were operated ahd had 

the following bai.anc•;s (ocr,ifi .. :'d. !oy ~he 'ba1..k) as at 31st May 1978:-

la.) Pension Fund Account - non-statutory 

(b) Pension Fm1d Account - Statutory 

(c) Rent Deposi·G Account 

( d) Current Account 

. ' 

US$6 1297,33 

l<!l5~618.52 

. 5, 780.83 

. 56,671.,.54 D, 

5. No}; only did the current ·account have a debit balance but it should 

also. be voted t.lmt it was overdrawn throughout the year as shown below: 

Month Ea lance r:er Bank Actual: Ca.sh 
3tatoment Book :Balance ... -.......- _. 

June U0* 91,645.74 D US$ 91,645.74 . 
July 31, 805,.40 D 41,588.94 

August , 
37 ,996.83 D 37,996.84 

September 42,;;c ·;. 79 D 42,967,79 

October 16,,;'58,33 
' 

D 16,625.15 

November 45 ,:.'.) 5 '58 D 57' 703.65 

December .'.6,032.86 D 36,032.83 

January 66 ··3.1.i;" p r _ ... r D 10,066.66 

D 

D 

D 

D 

.D 
D 

D 

D 

Febrci.ary ;f.J r 20::0. ... 09 ]J 56 1201,09 <'D 

!-larch 81; 257.40. D 85,743.45 D 
A:.::i.'il 114,643,54 D 115,458.55 D . , 
May 56,67::.,54 D 70 '716.80 D 

'-. 

6. :Bank chai·ges for ihe year totalled US$3231 1 20 of whioh US$2268,20 w~s 

in respect of interest on o;,;-ordr?.f·t. D.iring the course of the year the office 
' . - ' . 

was granted overdraft facilities to ·the maximum of SF200 1000.00 (US$83 1 333,33). 

This limit was exceeded in April/i!iay to the extent that the bank threatened to 

dishonour further paymerrt o:r:'iem until the excoss overdraft had been cle~red. 
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7. Ar, amount of US$489,278.00 was appropriated for the year under review. 

Totai expenditure for the year as shown in the :final return of expenditure as 
. . ''t . . . 

'at 31st May 1978 was US$406,095.•.'23• This does not tally with total monthly 

eJ-:~ndi tm:es detailed below. 

June 1977. US$ 42,365_.90 

July 1977 29,335.11 

August 1977 28,052.97 

September 1977 35,213.73 

October 1977 29,237.99 

November 1977 44,359.84 

December 1977 27,287.31 

· Janl,lc'.l.ey l ?7 8 34,186.96 

· ·Febr·uary 1,978 34,994,25 

!:arch 1978 29, 106.30 

April 1978 29,844.40 

1".e.j l'..l75 Ljl,777.44 
~ 

US$ 405, 762.20 

H, E:rccs::: expar_diture totalling US$49 1099o38 was incurred on nine 

Account Gud.~ 

lOO(a) 

201 

207 

208 

_BOO 

601 

6')3 (:i:i) 

608 

706 

Amount 
Appropriated 

US$ 77, 695 ,OO 

6,433.00 

5,000.00 

12,000.00 

8,000.00 

350.00 

5,000.00 

1,500.00 

1,000.00 

Total Expenditure 
including obliga-
tions 

$ 96,565.52 

18,744.60 

7 ,026.62, 

18,946.20 

8,·580. 71 

4,229.80 

6,848984 

2, 455.09 

8,680.oo 

* See statemerrf. oi' allotments and expenditure at Appendix ,I 

Excess 
Ex:pcmdi ture 

$ 18,870.52 

12, 311. 60 

2,026.62 

6,946.20 

580.71 

3,879.80 

1,848.84 

955.09 

1,680.00 

49,022·38 

• ';! 

.) 

•• 

l 

•' 

h--!::,, 

·:i, 

' 
' 
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9., I wish to make the following comments regarding the ·above excess 

expenditures: ' .. , 

, · (a}",.Aooount 601:- Bank Charges - By the end or' the '·first month 

1. 

of the Financial Year this account was overspent by US$288 100. 

As further' bank charges were expected late!' in the year it is not 

understood why appropriate action was not taken, to seek supplementary 

provision fof this account. 

(b) Account 201 :- Travel of Staff 01:1 Home Leave. - This account was 

also overspent' to the tune of $1591 160 a't the end of July, There 

was therefore ample time within· which ~upplomcntary provision c•;rnld 

have boon sought. Furthermore expenditure under tliis account S:\lolild 

be relati,:v:ely easy to e:stimate, I therefore do not unders,tand why 
' actual expenditure e:.hould be three t~mes the amount provided for, 

(c) ~count 201.:- Travel of Staff on Home Leave 

Account ·208:- O.A.U--Medical Scheme 

Account. 601: - BanJc Charges 
,, 

A total of US~l3 1 105.00 was obligated against these accounts, 

It should be noted that the accounts were overs,pent at 'the end of May 

1978 and thcrefo,re 1the logic behind obligating sums of ,money 

against unavai'lablo funds :i;s not undorst9od, I. did not. have a 

chance to. vorify how the ainount of US$10 1 720,00 obligated against 

account 201 was arrived at ,'.but it is doubtful that the amount 

represented outstanding payments rclate'd to 'trips unde,rtaken during 

the course of 1977/78, Further, in response to my enquiry, I was 

informed that tho US,$1000.00 obligated ag~inst account 60lwas an 

estimate of charges that were likely to be raised by the bank in 

June 1978, 
. . \ 

In my opinion th.ese are proper cha.rg<;1s to the 1978/79 

financial yGar and should have been borne :tn mind when .preparing the 

1978/79 budget, 
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10. In_,o,ome for the year' under review totalled US$49~5!!Ji. 73 broken dawn 

as :fallows: 

Subventions :from,the General Secretariat 

Miscellaneous income 

U$$494, 139 ,37 

386.36 

494,525.• 73 

11, In the absence .of proper leqger accounts these figures must be 

treated with.reservation as the following discrepancies were noted on the . . . ·,. ' ' , ,, ' 

examination of what was purported to be ledger accounts, An aniount of 
' . . 

US$66 125Q.OO _was not posted to the subventions re.ceived account. Although 

the miscellaneous income returns for the mo1~th of Jilay 1978 indicate that 
' miscellaneous income received during the year totalled us~386,36 this does 

hot tal:).y with US~i425 1 67 extracted from what I waa shewn as a.miscellaneous 
' in. come ledger account .• 

Advances Recoverable Accoux:cts. 

12., Salar;ies paid in advance of due date, for wha~evor reason, should 

in the first instance., .be charged to cin advance account and recoveries· 

effected from the month's payroll, During th;, course of audit, instances 

were noted where thJ u.d~~••:,)c.S w0rc .~J:ars,,d d.:.roctly to the salaries code. 

A few examples are given below:.-

(a) D. V 4/6 dated 10/6/77: Mr. A. Kamba paid .Tune salary and this 
' was charged to Code 100, 

(b) D.V. 5/6 dated 10/6/77: l<l:r. J.!,A, Kamba paid July salary and this 

was charged to . Cade 100, 

{o) D.V. 10/6/dated 15/6/77:, Mr. H.A. Abdalla was paid Suly salary and 

this was charged to Code 100. 

(d) D. V. 36/6 of 17/6/77: !fir, H .A. Abdalla was r,aid August salary 

and this was charged 1n code 100, 

-. . ~ 
,,, 



CM/932(XXXII) 
Add. I2 
Page 6 

13. Ledger accounts for advances were kept but their maintenance was 

cQlllplete_ly unsatisfactory. I had to Mk the Accountant to explain a number 
' of entries many of which ap)e&t>ed to have just been soribled in and it is 

doubtful that they woz:c posted at the time of the tr£1nsactions, The Acountant 1 

however, insisted that these were properly kept but liis contention only served to 

oonvinoe me that he was not conversant with the operation of the accounts. 

In view of this I. am not in a position to .certify as correct the ~dva11ces 

. shown as outs_tanding at the year end, These are detailed 'below: 

Names S~)ary 
Advances 

Car 
Loans 

Travel Miscellaneous 
Advances Advances 

' Mr. E. Mlambo 

Mr. U, Kamba 

General Secretariat 

TOTAL 

Conclusion;. 

$1125.00 

$260,00 

$260,00 

14. The Geneva Office Accounts r,a.ve been adversely-commented upon by 

952.00 

$952.00 

both the Internal and External Auditors. Tho Advisory Committee has also 

expressed concern about this office. The General Secre~ariat in Addis Ababa 

c.nd the Geneva Executive Secretariat c.re aware of tlae problems of the office, 

It has therefore become imperative that positive action be taken to arrest the 

unsatisfactory state of affair prevailing there. In.view of the complexities 

of the accounts at this office serious thought should be given to assessing 

tlie capability of th~. present Accountant. 

15· Finally I wieh to express my gratitude to staff members in 

Geneva for the co-operation they extended to me during my stay in there •. 

EXTERNAL AUDITOR, !JO TSWANA 

18 October, 1978. 
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Account 
C()de 

Description l.mount in 
Budget 

·--------~-------

Expenditure Balance 
J\Tet 

Obligations Balance 

- 1 Olf ---------------~----1-------- ----- ------1----- ~---- -----
100 Personal Emolument.s 
100{a_l Devaluation of US $ 
102 Temporary Assistance 

TOTAL CHAPTER I 

201 Travel of Staff on HQi;;_e Leave 
204 Dependency lJ.lowance 
20 5 1l:ousing Allowanr:'B'" . ___.._...- -~~·--"'----~---! 
206 Pension Fund Contribution 
207 Insurance <!: Social ~curi ty_ 
208 I~edical ScLeine 
212 Education .Allowance 
213 - Post Adjustment /J'.'lowance 
--~ .TGTAL -CHAPTER II . 

300 _Travel on Official Mission 
TOTf.L CHAFT3R III 

13 5. 090. 00 107. 170 • 58 2 7 • 919 • 4 2 - _,;2"-)'?'--'''-""q'-'-1...L!-: q, 4:i:.;2'-+----
77 .695.00- 96. 565. 52 (18.870. 52) - (18.870. 52) 6ver-Exp_ 
3. OQO. 00 3 • O'dl'.t. 00 1. - 3 . 000. 00 

215.785.00 203,736.10 12.048.90 I - - 12.048.90 
====-======~========================================================~-

6. 433. oo - 8.024.60 l (1.591.60) .10.720.00 (12.311_ .60)1 over-exp 
1.000.00 . 3,375.201 3.624.80 3.624.80 

34. '560.00 24.000.00 i _ 10. 560.00 - 10.560.00 . -
21.040.00 19,336.1oi- 1.703.30 . 1.703,30 

12.000.00 17.561.20; (5.561.20) 1.385.oo (6.946.20) 
46.500.00 i0.830.47 35.669.53 35.669.53 

over-Exp\ 
over-e:r.:p ,I 

5.000.00 7.026.621 (2.026.62) (2.026.62) 

51.010.00 39.943.65:
1 

_1__1.Q§6.35_ . Jj__.Obb.}'5 !---~ .. 

J~~~~~J~££=tlJ£~£2~~~~;==~J~~ii~~6 =~1~~1~~~£9=~=il~JJ2~~~=========== 
-~----- ------ i . 

15.000.00 5, 574,081 9,425.92 - _2_.425,92 
15.000.00 5,574,08' 9.425.92 9,425.92 ===========', ~==============================="°'=========;===== F'---====== 

·~-~- -------------''----- ---~---·------ -------1-~---~--:----=------=~ ------~ 
TOTAL CARRIED FOR\\'l.RD 414.328 •. oo~ 339-408.62 74,919.38 12.105.00 62;814.38 

' 
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Account 

Code 
Desct·iptioh 

.Amount in 
Budget Balance Obligations. Net Balancf Remarks 

Balance B/F 414.328.00 339.408.62 74_.919.38 12.105.00 62.814.38 
l-~--+~~·~ .. ~~~--~~--~-t---~~-"'j-----~-~-r--
1-..;;4;,0;0~-h;R~en;:t::.:alc:.::o~f-;::P::-r~e~m~i~sr;:e;;::s.~~>==---"----+-~2~4~-000.00 22~ 548. 12 1.451.88 - 1. 4 'i1. 8R 
1--~4.,,.,.,u·1,----1-,~,,[a~i,._n..,.t_e_n_an_._c_e_o='=f""V'e':'.:h.,,.i::cc::cl_e7s::L __ .. _ .. ~---~--1'._900.00 681_.19 2. 318. 81 _ 2. ~1~· ~~ __ ,_ ___ . 

402 Maintenance of Equipment · 1. 500.00 1.002. 51 _ ~----!.CZ.4-d9. -~--+--="'--'t-;;1..-1----~,.-i 
"-'--4;.,,0~3---+-.r"'i1ac:.:1""· n.:.,t:..;e""n'-"a==n'""c-=-e~-of-;:-:;P::-"r'~e~m-':'i-s-e~s-~~ • 2. 000. 00 1 • 322 ,.3_q 64 7. 61 6Ll7. i:;1 -

~-----;i:-04-·--" ·utilities and S'"°Elrvices'~----- 1.500.00 ~69.02 1.o~o.q8 - 1-0<o_oR!=f=_ 
406 Insurance of vehicles 2.000.00 . 1.759.16 240.84 ·240.84 

----~· - --~~------·------·------=-- ~·--·'--·--·-'--..,.-- ........ "'-~-------c-- -- - ______ __.__ --.. --- ~------. - -. -
.. TOTAL CHAPTER IV _}A,_._QQQ.._QO __ 27.812.39 6.187.61 - · 6.187.61 

--------~==k=--==========~============' ===========' ===========f======= 
~-· -----1--~~~-·"---""---·-----·----------I---

·-----+---.----------------------+-~---~-----+-----·--t----~---+---_----1------t--~--

600 Sta.tiopary & Office SuJlil1.1~·e~s~~~-+----_±_._Q_QO~Og_ 2.244.05 1,755.95 - 1.755.95 
601 Banlc Charges 350.00 3.229.80 (2.879:80) · ~~ooo.oo · (3.87q.80) 

1--6.~0"":5~(-i~l--1-""o~r-d=..c.i-n-a-'ry--oH=-.o-s_p_,i--ct-al=-_-:-it.,..,_v-----~----1-----.-1-. 3'°"'0"-o~.-0·-o-+--- 60?~-72 6g4. 28 - 694. 28 

603(iiJ Anciversary Day Reception- 5.000~00 6,848.84 (1.848.84) - (1.848.84) 
ou4 .onaff Welfare 300'.uu - 3CYO.cro--,--· - 300.00 

o_v~i~ 
· Over-ex:i 

·ou::i Library ~oolj:s 1.ouu.o_o ---m:>~-----g-T~---C----------- --. Cl1Q,<:R 
ovo Newspapers/Hagazines 1.500~00 499.33 1.000 •. 67 - 1.000.67 

1--.,,.,,.:=:----+..,,,.,-.,-.""--'"--'-:,~-'i.-;;------=:c-:------+----,,-;,;""~-.,__~----.. -~~I'----~ ~-
607 Other sum:ilfes & ser·vices 2.000.00 364.21 _ 1.635-.79 - 1.635,79 
608 Print.ing of Documents 1. 500.00 2. 455.09 (955.09) - (955.09) 

_, ____ _ 
_ ___._____ 

Over exb 
·---~~-<~----------·-:-- -. --------·· ------·-- - __________ ,___~·- --..........,.---_.,, -· 

TOT ti.L CHAPTER VI 16.950.00 16.327.46 622.54 - 1.000.00 (377.46) 
=:;:_::::;====---:-=l:::===;::::::=======;=::_ ==========::==:;::: ==========-:: ===::;=======-I:::=======: 

473.27ts.OO 392.129.1tl ts1.141:l.ts2 13.105.00 61:l •. 043.82 -



' . I Accc-unt 
Code Description AlnIJiift~elh Exp end± tllre, 

' ' ' l Balance B/F 473.278.00 392.129.18, 
I . . 

i 703 0ffi.ce Equipment - 8.000.00 4.428.85 
j . 

Purchase O·f. Official 7.000.00 8.6&5 •. oo 

\ 

/Ub car 
707 Information Services 1.000.00 I ~57. 50 

l_..;. ... -_,, ____ .,. ----- -----·-

I 
TOT llli CHii.BTER VII 

·• . . 16.000.00 ' 13 .966.35 ·====:o===== ==========--==· 
, ""f;. 

I GR,1PD TO.TAL 489.278.00 : 406,095. 53 ' 
========== '=========='===· . . . ; . 

' i 

. ·-

--------· ... 

:Bala.nee . 
-

.. 

8l ;·141htl2 

3,571.15 
( 1. 680.00) 

142.50 
.. ····-~2-:033.65 --
======~=====~==~ 

83 .182. 47 
!f=='---======= 

-- --- - - -·- - _._ __ - -·- ~- . --

('T:"'";'Q• ..-. f,--)"'>TTT) .,,_j .,,,.).C:::\f3---·:....!, . .l 
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. Obligation1 

. 
' 
13.105.-00 .. 

-
' 

-
, __ -"·.-,.----'---·----

;::::::=====---_:.==== 

.. 
Net 

Balance 

66.043.82 

3 .. 571. 15 
,1.6~0.00) 
. 142. 50 

2. 033. 65·· 
========:-:== 

~~~~:!'."::!:'.o~ 
! 

' 
I 
II . 

Rema . 

=i 
'·--1 
-----·-
==== 

==~ 

-
. 
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