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. ·. COMMON·MARKET FOR 
EASTERN AND SOUTHERN 

AFRICA 

. • IN BRIEF • 

l . ----- ~ .... _.-............. 



· 1. TheCommonMarketforEastemandSouth-
em Africa (COMESA) is an organization of free 
independent sovereign states which have agreed 

. to ·co-operate in deVeloping their natural and 
hwnau ~-ources for the good or aU their peoples. 
It was established on 8th December 1994 to replace 
the Preferential Trade Area for Eastern and Southern 
African-States (PTA), which had been in existence 
since December 1981. The motivation for the estab­
lishment of CO MESA has been the recognition that 
since the independence of the countries in Eastern 
and Southern Africa, individual count:Iy efforts to 
attain economic recovecy and sustainable growth 
have yielded miilimal results. Production structures 
have not been maintained, exports of primacy com-

.· modities continue to dominate the export sector and 
the income generating capacity of the member States 
have been circumsqpbed by both internal and exter­
nal factors, includiiig the non-viable Structural Ad­
justment PrograiJUnes (SAPs) and lack of investment 
opportUnities. · 

2. . The COMESA me.~ber States have recog­
nized that unless a large enough economic space 'can 
be created to attract and give guarantees to domestic, 
cross-border and foreign directinvestment, the trans­
formation.ofthese economies from extreme depen-

, dence to self-reliance cannot be realized within the 
foreseeable future. At the same time, it has been 
recognized that countries with small popUlations or 
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per capita gross domestic product (GDP) will con­
tinue to find it difficult to attract foreign investment 
unless this is within the context of a wider common 
market. 

3. The countries in Eastern and South~rn Af­
rica share the common view that GO MESA, as ti truly· 
African organization, was·establishe'd to meet this 
challenge. It is perceived, organized· and .run by 
Africans. It has been designed to be an instrument 
for attaining sustainable growth and development 
based on joint exploitation of resources of the regio~ 
through collaboration in all fields of economic activ­
ity. COMESA also facilitates the adoption of com­
mon macro-eco~oinic policies and programmes to 
facilitate increased productivity in industry, manu­
facturing and egro-industrles to encourage com­
petitiveness of indigenous enterprises not only in 
COMESA but also in the international markets. 

lflmQMEMBER$R*'FIM.&l\DDB1l. 
4. All countries in Eastern and Southern Africa 
mentioned in the Treaty are eligible to become 
members of CO MESA. At the time of going to print, 
the following twenty countries had signed the Treaty: .. 

Angola, Burundi, Comoros, Eritrea, Ethio­
pia, Kenya, bcssltzo, Madagascar, Malawi, 
Mauritius, Meaiii!M r p1•, Namibia, Rwanda, 
Sudan, Swaziland, Tanzania, Uganda, Zaire, 
Zambia and Z~babwe, f-?iytl- 1 Jte ~ . 
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I 5. South Africa, Botswana, Seychelles, Somalia and 
Djibouti and other countries which have not signed the 
COMESA Treaty, have the option to do so after fulfilling 
certain commitments and obligations. 

6. The aims and objectives of COMESA have been 
designed so as to remove the structural and institutional 
weaknesses in the member States by pooling their resources 
together in order to sustain their development efforts either 
individually or collectively. These are as follows: 

(a) to attain sustainable growth and develop­
ment of the member States by promoting a. 
more balanced and harmonious develop­
ment of its production and marketing struc-

(b) 

, tures; 

to promote joint development in all fields of 
economic activity and the joint adoption of 
macro-economic policies and programmes; 
to raise the standard of living of its peoples, 
and to foster closerrelations among its mem­
ber States; 

(c) to co-operate in the creation of an enabling 
environment for foreign, cross-border and 
domestic investment, including the joint 
promotion of research and adaptation of 
science and technology for .development; 
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(d) to co-operate in the promotion of peace, 
security and stability among the member 
States in order to enhance economic develop­
ment in the region: 

(e) to co-operate in strengthening the relations 
between the Common Market and the rest of 
the world and the adoption of common posi­
tions in international fora: and -

(f) to contribute towards the establishment, 
progress and the realization of the objectives 
of the African Economic Community. · 

7. In addition to these objectives, the member States 
haveagreedtocreateandmnintain: (a)afuU freetradearea 
guaranteeing the free mo\'ement of goods and services 
produced within CO MESA end the removal of all tariffs and 
non-tariffbarrlers; (b) a cusf:oms union under which goods 
and services imported from non-COMESA countries will 
attract an agreed single tariff in all COMESA States; (c) free 
movement or capital and lnveatment supported by the 
adoption of common investment practices so as to create a 
more favourable investment climate for the entire CO MESA 
region: (d) a gradual establlshment of a payments union 
based on the COMESA Clearing House and the eventual 
establishment of a common monetary union v.:.ith a common 
cWTency; and (e) the adoption ora common visa arrange­
ment, including the right of establishment leading eventu­
ally to free movement of bona vide persons. 
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~~~~fiJ:?E'!~IeNI~liN.GIRR0¢ESSll 
· · ·.~(! · ,f r 8~~i X~·· The Authority made up of the Heads of State and 
:; : ·; .'; Govemmentis.the highest declsion-makin8 organ. It meets 
.,. · onceayearataSummitatwhichallofthemparticipate. The 

'.' Authority is supported by a CouucU of Mlnlatera desig­
nated by each member State. The Ministers prepare the 
documents and the agenda for the Summit. In tum, the 
Council of Ministers is serviced by mi"lutv~ovemmental 
Commlaalou campo sed of officials and experts drawn from 
various sector&:~d sub-sectors of the. economies. 

.... \~~-

I~E&eEPs£euH:vn¥1JrRMn5s~Asxuxm»ll 

.. 
. ' 

. ~it·· 
9... . · · The ~ty establishing COMESA blnda togethv 
free Independent •ovvelp Statea which have agreed to 
co-op~te m.;!Xploltln& their natural and human re­

.. . .,•ourcea for the.commou cOQCI of aU their peoplea. In 
· .... 1.. ·. attainingth~t.g~81, CO MESA recognizes that peace, security 

· and· stabilit;Y..b.~ basic fa~tors .in providing investment, 
development;:;,trade and regional economic integration. 
Experience has sho\vn that civil.strives, political instabili­

·, 

ties and cross-border disputes in the region have seri6usly 
affected the ability of the countries to develop their indi, . · . · 
vidual economies a.S well as the4' capacity to participate and .. : :-... , · : 
take full advantage of the regional integration aiTangement ·~· · . 
under CO MESA. It has now been fully accepted that without . · · 
peace, security and stability there cimnot be a satisfactocy 
.level of investment even by local entrepreneurs. 

10. Therefore; ·in pursuit of the aims and objectives · 
stated, in Article 3 ofthe COMESA Treaty, and in conformity 

•, . \• 
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with the Treaty for the Establls~~nt of the African Eco:-::i~ !. : 

nomic Community signed at Abuja, Nigeria on 3rd June '·': 
1991, the member States of CO MESA have agreed to adhere 
to the following principles: 

(a) equality and inter-independence of the mem­
ber States: 

(b) 

(c) 

(d) 

(e) 

(f) 

(g) 

(h) 

(i) 

,_. 
solidarity and collective self-reliance among 
the member States; . 

inter-State co-operation,· h~onization of 
policies and integration of programmes among 
the member States: 

n\Jn-aggression between the member States; . :-·.\.-;'' . 
recognition, promotion and protection of 
human and people's rights in accordance 
with the provisions of the African Charter on 
Human and People's Rights; · · 

··1.. • .. , ':' . ' ·:" . ' 

accountability, economic justice and popu- . 
lar participation in deyelopment: · ·. ; 

. • . . '1(1.' . • ·:; 

the recognition and 0 bservance 'of the rule of 
law: · · • .. ·:·.ll·•· ; · ·:. 

d 4 ,.t'~(·:· ? · ..... ···!!·: ... 

the promotion and sustenance of a demo­
cratic system of governance in each member 
State; 

. , . .,. ··'.'{. 

the maintenance of~gionalpeace·~d stabili 
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... 
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,) 

'•,• .. 

ty through the promotion e,nd strengthening 
: of good neighbourliness; and 

the. peaceful settlement of disuptes among the 
member States, the active co-operation be· 
tween neighbouring countries and the promo­
tion of a'peaceful environment as a pre-requi· 
site for their economic development . 

. ... ·!·· 

. 
11. CO MESA is an all-embracing development organiza-

. · tion involving co-operation in all economic and social sec· 
tors. However, due to resources constraints, the implemen­
tation of activities and programmes will be priotized to areas 

. where the greatest impacts can be made. To that end, the 
first COMESAAuthority ofHeads of State and Government, 
at its meeting held in Lilongwe, Malawi from 8th to 9th 
December 1994, adopted the following five priorities to be 
the basis of CO MESA's focua for the next five to ten years: 

.. (a) 

(b) 

eJaniflcant and sustained increases in pro­
ductivity in indueby, manufacturing, pro· 
cesshls and agro-industries to provide com­
petitive goods as the basis for cross-border 
trade and to create more wealth, more jobs 
and more incomes for the people of the region; 

increase agricultural production, with special 
emphaisia on the joint development of lake 
and river basins ao as to reduce dependence 
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on rain-fed agriculture and new programmes 
on food security at the provincial or district 
levels, national and regional levels; 

(c) development of transport attd communica­
tions infrastructures and semces with spe­
cial emphasis on linking the rurat areas with 
the rest of the economy in eaeh countly as 
well as linking the member States; 

,. " . . ·~ 

(d) new progr8mmes for trade prrimoti~n,- trade 
expansion and trade facilitation especially 
geared to the private sector, so as to enable 
the business community to take maximum 
advantage of the Common Market; and · 

I ' 

(e) development of comprehensive, reliable and 
up to date information:data bases covering 
all sectors of the economy including indus­
by, energy, environment, egrlCulture, trans­
port, communications, investment and fi­
nance, trade, health and human resources 
to form the basis for sound investment deci­
sions and macro-economic policy formula-
tion and pro~. . .. , . 

! ;£;.~_:·~ ~·! I I ~ . ,11'f;.t! ;:---
vu~~M'DREiJmwawsxo i . · .. ':: ,g,,:z?..:~~---! 

. . J'~,~ ~;~· r. 
. 1..?.-f.':.'<;~:,-. 

i;; I 12. CO MESA is a Dew viiiOD tor arowth and develop·· 
~·i meat offe~newdevelopment and trade oppo~ties for 
'·· 
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' ._: ·.' ' ... ~;., ··. . -·.-' ',- ' . .t~:-:;. ~. 
~ '/. ,'' . .- ~ .. ·. . ... ~ ~~~:J.:/~ 
P~ ec~nomic ·recovezy. Therefore, drawing upon lessons from:. 

·. > i'exi»erioneea· of the PI' A and the European Community, the ..... 
· · · ·<; :1 COMESA Tieaty'has intr9duced a new perception to re-

. · gional inte8ration not envisaged in the PI' A Treaty. The new 
aspects of CO MESA that were not in the PI' A are as follows: 

.. 
.. 

' ... 
.·, 

·(a) ' the Pl'A was conceptualized and designed as 
aninter-govemme~taloiganization(IGO), plao-' 
ingempha:sisonlovemment-to-1ovemmen~ 
oo-operatlOAr Where tb.e role or the bualDMI . · 
oommuult)' ~•:maram.Uzod. COMESA is 
envisioned on new principles which fully rec~ 
ognize that without the full participation of the 
private sector, no integration c~ really take 
place, It l\1 dMJcaecl•pooiBoally to racWtate 
tb.e bu•lD•• community to take maximum 
advu.tac• or l'ecloaallntoantlon. The role 

· of governments will be to create an enabling 
environment for the business community to_ 

· invest and produce more efficiently; .. · 

(b). . COMESA recognizes the concepts of procluo·· 
tl011•lecl and muket·lecl integration as being 
two &ide~ ofthe same coin. It is founded on the. 
recognition that competitive goods of high 
international quality and standards do not 
exist. Therefore, these have to be produced by 

·- the private sector ·local, regional and intema· 
tiona!. The emphuis, therefore, is on indus· 

. trialization, manufacturing and agro-proceas· 
.. ingto increue the value added and to generate 

new income1. Another important aspect is 
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(c) 

(d) 

that for the purposes of investment in produc­
tion, the entire COMESAisnowconsideredas 
a "domestic market. This provides extensive 
economies of scale in production and manu-
facturing; · · 

. ; ... :. ~.. . COMESA fully recognizes that the member 
States, being at different levels of growth and 
development, cannot move at the same speed •. 
Therefore, itis based on the concept of multi· .. 
•peed development by which two or more ~::>..+ 
member States can agree to accelerate the;}':~·/ ·. 
implementation of specific COMESA Treatyt;~; 
provisions orothercommonagreements~ whne :r~ · 
allowing others to join in later on a reciprow :i, · 
basis. Previously, the PTA emphasized deCi-~'. ·:,·::. 
sions by consensus and as such; tlie· .:'.·. 
programmes were. pegged on the "slo\ve~ :·:.: .. .-. · 

o 'f. I I 

moving member State". COMESA now em~ · ' 
phasizes the need to move forward and that~ · · 
where consensus cannot be reached, a simple 
majority decision will be suftlcient to initiate . :-.1\·.~ 
jointdevelopment. Hence,futureprogrammes ..... 
are pegged on the "fastest moving member 
State"; and 

the CO MESA Treai;Y provides for a strict per­
formance criteria through provisions for en­
tOI'CeabUl~ and •anctlOD•. In other words, 
the COMESA Treaty places clear obligations 

for each signatocy member State to abide by 
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common decisions. Where a memoelr :State 
persistently refuses to implement ~ed aeci­
sions, sanctions will be imposed, irl:ctuding 
expulsion from membership. In addition, a 
Court of Juatloe has been established·to·'arbi-
trate and to provide interpretation of the Tteaty, 

~ ~; ~ 
I i-41 :it' 

~ ~· :~ 
IWJDIWJJW«MG&MIS~tl01li$R j I '•: ·:_l 

,4; 'i, 
·I <!. 

13. COMESA offers vezy extensive benefits and'a~van­
tages for its.metQ.ber States as well as the business cOmmu­
nity. Because of its focus on full private sectorparticip~tion. 
in integration, CO~SA offers new opportunities for hid us­
trial, production, investment, development and trade OpPor­
tunities not hitherto available under the previous regional 
ruTangements. These advantages are briefly enumerated in 
the next several paragraphs. ·;, ) . ~ 

··tJ ~ 
(a) A wldc, humonb:ed and more competitive mu· 

ket ~ ~ ."! . ~'"~ . ~ 
... . t 

14. Noinvestorcandeclde to produce any goods Without 
determiningwhere andhowto sell them. Therefore,jhe'first 
advantage which CO MESA offers to governments, investors 
and producers is the vezy large market. The :liational 
markets will be integrated into one large single "domestic 
market" to support new and expanded production ~and 
manufacturing. This is perhaps the largest single market in 
the developed world, aside from South East Asia. CO MESA, 
with South Africa, has an estimated population of o~~r 36.0. 
million people. ) ~' 

-~ f' 
.>t . 
~ 

, .. 
11 

·.· . ,, ' ::5 ~s .. 
~· 
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.. . . . 
•. ~ ,., 

r ·~ .. . 
i.15. In the COMESA region, the business community 
~will have the advantage of the new "domestic market" for 

.; making major investment decisions. I tis also expected that 
,, foreign direct investment flows into CO MESA will Bignifi­
;.cantlyincrease. The combined elements of a free trade area, ''.:ry~:; . 
.. a customs union and a common external tariff, will result~~~~!~~:·· 
Jtremendous advantages to the business community, par-':.::: 
. tiCUtarly those engaged in manufacturing and trade. It is 
estimated that when the Common Market is fully realized 

:and trade is more accurately recorded, the share in intra-
COMESA trade in its total global trade will rise to between 

; thirty and fifty percent by the year 2020. 
~ . . 
;· 

:· (bt Greater luduatrial productlvl~ and oompetltlve-
~; ~·. neaa 
·.~ ... 
:. 

~ 16• Under CO MESA, the business community is offered 
· :!greater chances to make more high quality goods available 
·~to Consumers at prices the people can afford. Eastern and 
·Sou them Africa comprises hugely of nations which produce 
~:~hat they do not consume and ~o'nsume what they do not 
·~pro'duce. However, this will chang~ under CO MESA. Indus-
·.~trial development, production efficiency and competitive­
·;.ness will reverse this by transforming the production struc­
~~tuies to the "age of mass consumption". The level of 
~.' cfevelopitlent in the manufach¢ng sector, which varies 
'~considerably among individual countries, will be exploited 
·:~to·promote more intra-COMESA trade. 
·t ~·· 
t~~ 1'if The major advantages in industry and manufactur­
.~ini·.which COMESA will bring are: (i) countries with small 
~':'and weak economies Will be assisted to eXplore new oppor­
. ~ties for the expansion of industry and manufacturing _.,, . . ,.. ;.... 

.:, :· 
... ~ ;. 
'!' 

"'t~·-·­- . . 
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' ~ through co-ordinated development of agro~htdustrles to 
produce semi-finished and finished goods; '(ii) fthe more 
industrialized CO MESA nations will advance towBrds more 
rationalization of industries with inter-sectoral and intra. 
sectoral linkages; (ill) by linking "production-led" Industries 
and "market-led" forces, the region will attaih a more . 
effective utilization of existing and new capacltie~in plants.·. 
and machinery, backed by a more predictable market and. 
new technology in production; and (iv) countries Will adopt· 
common technical standards for manufactured goods and· 
greater opportunities for sub-contracting ruicLother rela· · · 
tions between larger and smaller industrial.Uniis among 
entities in COMESA and outside the region. ;~ f.. · 

•,, '.:/ .. 
• "1"f ·tl· 

(c) lncreaaed agricultural production an4 food aecu· 
rlt:y ~i·,r, 

~"ri:·· 
18. COMESA recognizes that agro-industiy_,~d agro· 
business is the cornerstone of sustained growth and devel­
opment. Without food security, nations cannot readily 
establisn Viable economic institutions. ·The inemb"'er States . ' 
of CO MESA will now have better opportunities-to transform . 
their agricilltural raw materials into' finishecygQbds with~­
much higher "value added~. Self-sufficiency in:!~cultural :,: 
production and food security will be achieved t.jiroligh: (i) a : · . 
regional food seCurity programme to provide ade~ate food ' .. 
supplies even irl. times of diought; (ii) increase~pfOcessing . : 
of food crops so as to increase their values and·Shefi'llf'e and · .. 
reduction of post-harvest food losses through Pi'o:P.$ir trans:. ... 
port and storage: (ill) rationalization and harm'Oruzation of 
agricultural policies to enhance the bargaining power of its . 

. ' ~~ ~:' . 
. ~,4:. :~~ -...-----------.. ~··.:""'•,.--·~ .• ~- !.:· 
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' .. 

... 

.. 

... 

., 

m:;~ 

~.~ ~·~~ 
-~ . 

me~pers through the co-ordination of commodities and 
· 9~ 4uportation of essential ~cultural inputs; (iv) im· 
proved inter-State food marketing and trade in non·tradi· 
tionaltcommodities; and (v) research in agricultural exten· 
sion ~d technology transfer to end users, especially in the 

·-· fof rural areas. 
~ ~ 

(d)· ·~· Amozoe ntlonal exploitation ofnaturabaoUJ"ca, 
~_(! ·~j.(. . . 
.t,; .•.• 

19': ··~;In the energy sector, memb'er States will have the 
adyaiifages of joint development and management of both 
reiiew~ble and non-renewable sources of energy. The 
objective is to ensure availability of energy to the industly, 
agricUlture and tnuisport sectors at competitive prices. 
Alliong others, CO MESA will promote joint exploration and 
exploitation of hydro and fossil fuel;.Joint utilization of 
training and research utilities, and research programmes 
on renewable energy systems. 

~1.' ,r;r. I 
~ •.. I . 

20~' ·!j It is also important to stress,that COMESA is fully 
co~ant of the fact that large scale mineral resources 
exploitation often results in serious environmental degra-

. dationt. ecological imbalances as well as exce~sive depletion 
of natW:al resources. CO MESA promotes co-operation in 
theJollowing areas: (i) adoption of common strategies for 
the~.'p~sexvation of the environment against industrial, 
agricuJtural and mining emuents that pollute rivers, dams, 
tlie':at:mosphere and the ecology; (ii) development of com· 
monpolicies and colJRborationin the management of shared 
natural resources; (iii) adoption of common standards in in· 

1 ... 
\. 

........ .-m~~._ ...................... ... 
:, .. , ......... 

. , 
''; 
·¥: 

.\ 
•J. 

- ... 
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·j 

. "' ·~ . 
dustrial production and co-operation in limiting the dumping 
or toxic waste in the sub-region; (iv) co-operation in the~ 
management and preservation of eco-systems biolbgical di-
versity; ~'. J{ 

(1.' ·.§ 
More harmcm.lzed monetary, banktnl'asid fln~·. (e) 
clal poUcles .~, -!~ . .~,... 

~t; ~:)fj' 

21. The CO MESA framework fully recognize!a·t:Hktfinan~ · 
. cial· and monetmy constraints have always ~ted co­
operation and integration. Under CO MESA, m~mber States 
will benefit. from co-operation in monetmy arid financial ·. · 
areas by creating a zone of monetmy stability. To this end, 
the new unit of al:count will be the Eastern and Southern · 
Africa Currency Unit (ESACU) to replace the UAP.I'A. The ·. 
establishment of a monetmy and financial infr-astructure · 
will create the necessmy macro-economic envirOri.tlient that 
facilitates the economic integration process. 1! i: 

. • . ... t 
. ~ . .t! .. r.: 

.. 
' ... \ 

22. ·More specifically, a Payments Union will''ev~ntually· · 
be established and the ESACU Travellers CheqU.ei1:will be . . : 
significantly_ improved. Furthermore. the adoptionfofmar- . 
ket exchange rates and monetmy and· fiscalfpoiicy co- ·~ 
ordination will facilitate services, capital and labo)tt, and > 
eliminate illegal foreign. exchange markets and. cUrrency· . 
smuggling; The oyerSnadvantage will be to imp~ye liomes-· 
tic monetmy management; thereby promoti.tlg1.inereased 
extemal capital inflows. ~~ .. ,~-
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(ij:: Morei'.Uable tnnaport and oommunlcatlonaln· 
fl'aatruoture 

23. One of the biggest obstacles to regional economic co­
operation and integration in this region is the inadequacy of 
a cheap and reliable transport and communications sector. 
CO MESA will provide the business community with a more 
efficient transport and communications system so as to 
facilitate the free movement of goods, persons, labour, 
capital and services. The envisaged expanded volume of 
COMF;SA trade will fully justify new and increased invest­
ments in infrastructures, including railways. 

. t·· 
24; ·., The goals ofCOMESAin the transport and commu;. 
nications sector will be ·to provide better services through, 

. inter. alia, the following policy options: (i) the elimination of 
conditions which obstruct th~ operations of the common 
transit arrangements; (ii) the eliminationofconditionswhich 
could obstruct efficient delivecy of telecommunication's, 
satellites, postal, radio and television services; (iii) the 
integration of the Common Market transport; and (iv) the 
elimination of factor&'likely to distort competition in the 
sectors of transport and communications. 

,, 
25. . The Advanced Cargo Information System (ACIS) will: 
(i) enable the integrated operations of transport and commu­
nications systems so as to increase accessibility to points of 
pro~uction and consumption; (ii) lower unit costs for ser­
vices so as to enhance the. competitiveness of goods and 
services and stimulate economic activities; and (iii) harmo­
nize transport and communications equipment and acces­
sories so as to facilitate the 'establishment of viable manu­
facti:uing, maintenance and repairs of enterprises. 
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26. COMESA is founded on the premise that the busi-
ness community will co-operate fully with government~ arid 
take advantage of the new opportunities in investmen(and 
trade. Therefore, the focus is on convincing the busUiess; 
banking and financial communities, especially foreigri.iri-. 
vestors, to accept that this region is attractive for invest: 
ment. New modalities are being put in place to make~the 
business community more dynamic and responsive to ch~~ 
ing development finance needs in Eastern and Southern 
Africa. Conflicting decision-making, characterized by mul; 
tiplicity of institutional regulations of banking and in~est-. 
ments in the member States,·is now seriously focussing it~ 
attention on simplifying the decision-making process so as 
to expedite consideration and approval of investment pro~ 
posals as well as enhance transparency. ,,~ . 

27. It is a matter of satisfaction that a number of .the. 
member States ·have established "one stop" investment., 
certtres for promoting, receiving, appraising and licensing ~or· 
that investment proposals are not d«:layed. These single: 
window facilities also provide information on investment; 
opportunities available in member States. This will 'be: 
vigorously promoted under COMESA. ! · 

28. In order to enable the business community to int~r-·!. 
vene effectively in the development process, more favourable :· 
foreign exchange regulations have been put in place in a 

.. ~ 

\' 

- 17 -

:: .. : 

' ... .. :· ....... . 



"fl -4': ..... 
~~·· ,, 

·~; ·~= 

~; -< .. 
... ~; 

I 
'i·· 

i num~r ·~r countries, paving the way for free movement of 1 
capitai and cross-border investments. The countries of the 
region are also committed to guaranteee against national-
ization. ; Due to perennial problems of investment and 
finanda:i~sks, most countries in the region have joined the 
Worlc!;BBnk's Multilateral Investment Guarantee Agency 
(MIG~.1Some countries have also concluded agreements 
with :!h~f American based Overseas ·Private Investment 
Corp(iration (OPIC). 

~~ 'J\ 

29. · ~1 'fiie ~ost important element of CO MESA is that the 
TreatY commitsmemberStatesto, interalia: (a) promote a 
contilluous dialogue with the private sector at the national 
and re~~·nal levels to help create an improved business 
envirOnment for the implementation of agreed decisions in 
all ecanoi:nic sectors; and (b) provide an opportunity for 
entrepre-neurs to participate actively in improving the poli­
cies, ~ations and institutions that fUfect them so as to 
incre~!confidence in policy reforms, raise productivity 
and lower costs at enterprise levels. 

-~ t'"' 

,. . 
30. .{-A.# important COMESA innovation is that the Com­
mon !4!U'ketTreaty establishes a Court or Ju•tlce to oversee 
the legal-relations within CO MESA. Persons resident in the 
Co~on:;Market may contest the legality of acts of Common 
Market institutions as well as that of member States. In 
effect,'rtli.; Tfeaty establishes a "legal community", being 
whereby,\ent:repreneurs will be guaranteed that business 
decisions' and transactions are not unduly frustrated by 
unnecessmy bureaucratic interventions. c 

' •-; 
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31. The CO MESA Court of Justice will int~~ alia: 
(a) have jurisdiction to adjudicate upon all inkttei-s 
which. may be refen-ed to it pursuant to the CO MESA 
Treaty; and (b) have jurisdiction to .hear disputes 
between COMESA and its employees that arise out 
'of the appll:cation and interpretation of the Staff 
Rules and Regulations of the Secretariat or the terms 
and conditions of employment of the em~loyees of 
COMESA, and to determine claims. by any pe.rson 
against COMESA or its institutions for act£~ of.their 
servants or employees in the performance o~ their 
duties. 

~. 

~~mm&nma.m~-.m&m~~~ :1-.1-- ·~~aT~[~\:r)l?J~ 
·.~i..;-, · :.lcJo)_o.J~~[jr.)~t.o~ ~----:----''~· 
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32.. CO MESA is not an inward-looking otihniza-
, tion. The member States fully recognize that they 

live in an inter-dependent world. CO MESA has; as. 
one of its aims and objectives, to develop a better ·. 
trading partnership ·with trading blocs such S.s the 
European Union and the North American FreeTrad~ 
Asociation. Countries have also realized that collec-
tively, they must give something towards :.world 
development. Therefore, while realizing thafdonoi' 
support to regional economic co-operation and inte~ 
gration is a critical element of sustained growth and 
development, member States are determined to find. 
new avenues in which COMESA can contribute to 
international trade. It will also ensure greater co-

'-"' 
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operation with our development partners. Existing 
operation with bilateral. donors, multilateral ·fi­
nancing institutions, United Nations agencies and 
African continental institutions, will be expanded 
and strengthened through the principle of mutual• 

. ity. . . . . . . . . ., 

' 33. As part of this inter-dependence, CO~SA 
~ also fo~ged greater· co-operation with other 

· inter-governmental andnon-governmentalo~gani­
zations within the Eastern and Southern African 
region as well as wi~ the rest of Africa within the 
~buja Tl'eaty. · 

.. ' 
L .. 

34. The Secretariat of CO MESA is headed by a 
. Secretmy General, who is a citizen of one of the 

, member States and who serves l'or a period of four 
·:years, renewable once only for another period of 
.'foUr years. ':lbe Secretaly Gener&l heads a team of 

highly qualified, experienced and dedicated staff 
~ members drawn from among the member States. 

· < Th~ capacity of the Secretariat is buttressed by 
· staff recruited internationally under projects and 
· programmes funded by international, multilateral 

and bilateral donor agencies. . 
• •. f: 

.;t, 
· 35; For further information, write to: The Sec-
retary General, COMESA, Cairo Road, P 0 Box 30051, 

. Lusaka, Zambia (Africa); Telephones: ( 2 6 0 - 1 ) 
229726/28; Fax:(260-1) 225107; Telex:ZA40127. 
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