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L. INTRODUCTION

1. The statutory funcitons of the OAU/STRC are defined within the framework
of legislative instruments, the most important of which include
- The Lagos Plan of Action
- African Priority Programme for Economic Recovery
- The Resolutions of the Council of Ministers !
CM/Res.238(XVI)

CM/Res.250(XVII)

CM/Res.289 (XX) R .

Bibliothéque UA/SAFGKAD
CM/Res.514 (XXVII) 018P. 1783 Ouagadougou C1
TEL 30 - 60 - 71/31 - 15 - g3

CM/Res.1033(XLII) Burkina f
aso

CM/Res.1042(LII)

- Recommendations of the Scientific Council for Africa (S.C.A.) and
Inter-African Scientific Committees of Exeprts on various aspects
of Science and Technology for Development in the Continent;

= Treaty establishing the African Economic Community.

2. These functions can be summarized as fo}lows?:
i .

- Promotion of research in science and technology for development;

; Natural and human resources development as well as the optimal
utilization of the results of scientific and technological research
for development;

- Dissemination of scientific and technical information to national
programmes involved in scientific research studies on the development
of Member States;

- Establishment and promotion of structures for t;e exchange of ideas
and experience between experts involved in national science and
technology programmes for development;

- Coordination of research and development programmes being undertaken

in this field by national programmes;
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- Consideration of projects for the scientific and technological development
of Member States; . _ .

- Supervision of the actions-programmes of the sub-regional offices within

. 1. .o

the studies;

- Regional and international cooperation in the fiald of science and

technology for the development of the African continent. .

II. OAU/STRC PROGRAMME OF ACTION

3. The main programmes of action of the Commission are defined within the
framework of the preceding functions, in four programmes (4.8, 4.9, 4.10 and

4.11) which are as follows :

4.8 Executive direction and management of the Secretariat of the

Commission and the coordination of the activities of the

system.
4.9 Natural resources, science and techmnology.
4,10 : Agriculture, Oceanography and Fisheries.
-
4.11 : Administration, Conference Services and Joint Projects.
4. The programmes are made up of sub~programmes whose termes of reference are

retained according to the importance of their contribution to the scientific,
technological, economic and social development of Member States. They are as

follows



PROGRAMMES‘ S0USs PROG.RAMMES
Reference Themes References Themes
4.8 Executive Direction 4.8.1 Scientific Council for Africa (SCA)
and Management of the 4.8,2 Scientific Publications |
Secretariat of the 4.11(6) Administrat%on and Conference Services
Commission i
4.9 Natural Resources, 4,9.1 Natural Resources
Science and techno- 4.9.2 Technology for research and development
leogy for the develop- 4.9.3 Structures fof expertise in science
ment of OAU Member 4.9.4 ])5evelopment of medical technologies -
States bénd medicinal plants '
4.9.5 Training and Research of human resources
in Science and Technology for developmen
4.9.6 Precious metals and their research and
technology for development s
4.9.7 Environmental protection and studies
4.9.8 New, renewable and sclar energy
4.9.9 Electronic instrumentation and training
of technicians for maintenance
4,9.10 Earth Sciences
4.9.11 Scientific, technical and technological

structures (Committees of Experts) for

research for development.




5.

The last sub-programme of Programme 4.5 contains a total of 21 research

themes defined on the basis of the respective role of importance they play in

the exploitation of related research actions of programme 4.9; they are promoted

by specific scientific structures (exeprts committ’ees) established for their

effective technical management.

They are :

4.10

Agriculture, Oceanography

and Fisheries

4.10.1

4.10.2
4.10.3

4.10.4

‘Agriculture, food and sustainabl

agricultural development
Forestry !
So0il Science (documentation,
training of laboratory technicia
- African soils).

Oceanography and Fisheries

4,11
(a)-

4.11
(b)

JOINT PROJECTS

Administration and

Conference Service

4.11
{(a.l)

4.11
(b.1)

AMTA

Regional centres fov research
on African medicinal plants;
CADE

UNEP/0AU Projects on coastal
erosion control in West Africa
UNIDO/OAU Projects om the !
production of drugs from
medicinal plants
Administration/Conference/

Accounting

e




6. Budget estimates for the 1994/95 and

\

1995/96 financial years gave priority

to the implementation of scientific, technical and technological programmes (BST)*

of the STRC as compared to its financial support programme (PAID*%hich constitute

budget proposals intended to cover expenses for the adminsitrative and conference

services of the Executive Secretariat.

7.

A brief analysis of the ratio between the PST and the PAF fotr the last six

financial years of the Executive Secretariat of the STRC, led to the following

conclusions :

TRENDS TO THE BUDGET RATIO OF PST AND PAF DURING

THE LAST S1X FINANCIAL YEARS OF THE STRC

©Ne. FINANCIAL B .U D 6, E T &
YEARS Approved PST Y " PAF % L _Pa - PSTH
g?r ea?h Allocated In propor-jAllocated | In propor- | Difference
inaneialif;y gcien- [tiom to for the tion to in Z 3
year tific budget running of | budget o
programme approved the STRC approved :Q
for each |for “each T
(g?gesﬁggo, financial 'financial E
800, 900 |Year year
and 903)
1. 1988/89 1.439.862,09 388.014,00 26,95 1051. 848,00 73.05
2. 1989/90 1543.024,00 | 487.074,00| 31.57 1055.950,00 68,43
3. 1990/91 1653.032,00 { 556.804,00| 35,85 996,228,00 64.15
4, 1991/92 1405,456,00 | 387.804,00| 27.59 1017.692,00 72.41
5. 1992/93 1339,173,00| 330.000,00| 24.64 1009.173,00 75.36
6. 1993/94 1127.034,00| 221.400,00| 19.65 905.634,00 80.35
- Total for § 8407.621,00| 2371.096,00 166,25 |6036.525,00 433,35
financial year
* Weighted average 1401.270,10} 395,182,66 27,71 |1006.087,5( 72,225

REMARK : The difference in the weighted average of the percentage of-budget
allocations granted for the scientific programme compared to that of
operation in the 1988 to 1993 / 94 period is 72,225 - 27,71 = 44,515%.
] LI h .
#%# PST - Scientific/Technical Programme apzropriation
*%  PAF

— " Salaries and Administration apprerriation




8. The following conclusions can be made i

"a. 1988/89
b. 1989/90
c. 1990/91
d. i991/92
e. 1992/93
£, 1993/94

9.

= PAF =
pST

PAF =
pST

PAF =

———

PST

PAF =
PsST

PAF =
PST

n

PAF
pST

73,05

26,95

68,43
31,57 |

64,15

35,85

72,41
27,59

75,36
24,64

80,35
19,65

or

or

or

or

or

or

PAF

PAF

PAF

PAF

.PAF

PAF

1

1]

2,71 PST (1)

2,17 PST_ " (2)

1,79 PST (3)

1l

2,63 PST  (4)

3,06 PST  (5)
3,06 F=1

= 4,09 PST  (6)

The analysis of the situation leads to the conclusion that the

STRC Secretariat only played an administrative role during these financial

years, as opposed to the scientific and technical mission assigned by the

legislative instruments governing the STRC.

10.

The budget estimates for the 1994/95 and 1995/96 financial years,

taking this fact into consideration, was more strengthenmed for the factor

(PST) than for its PAF, with a view to gradually reading the inverse

imbalance (PAF PST) noted in the ratio of the two factors of the budget

programmes of the financial years considered.
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11.

years under consideration, it is distributed as follows

For the scientific and technical programmes (PST) included in the 2 financial

NO.

PROGRAMMED SCIENTIFIC AND TECHNICAL ACTIONS

19% /95 .
$US

lybgs/vp
$US

™

10.

11.

1. 'OAU/STRC PROGRAMMES.

CSA Experts Committee Meeting
Scientific and Technical Publications .

Interafrican Research Network on the Conservation
Untilization and Development of Natural Resources

’. voo
Technology for ‘Research and Development Promotion
of Local Technologies in Africa.

Research Network on Architecture Material and
Construction in Africa.

Network Research and Development on Cartography
and Topography in Africa :

] \ - !

.| Development on Medical Technology and Medicinal

Plants in Africa : Ethnobotanical Survey in
Cameroon.

Research Network on Medical Technologies
an'd Traditional Medicine Development in Africa

Information Organs on Research Network on
Sub-Programme 4.9.4.

Human Resources Development in Science and
Technology

Meeting of African Ministers of Science and
Technology for Development

Research network on Environmental Protection
through Sustainable Actions :

a. Environmental Protection Studies in
Eastern, Central and Northern Africa

b. lEnvironmental Protection in Eastern and
iSouthern Africa

65,750, 00

60,000, 00

60, 000, 0O

£2,100.U0

140,104, 00

15,000.00

70,000.00

89,603,00

60, 000, 00

62, 955 .00

62,955 ;00

59,755, 00
15, 000. 00

70,000.00

65,605.00

84,967, 00




4th Meeting of Inter-African Committee and
Oceanography, Sea and Inland Fisheries

MO. |PROGRAMMED .SCIENTIFIC AND TECHNICAL ACTIONS 1%98%’ 95 19%—; g‘m
13. Inter—Afé*Qan Committee on New, Renewable
y 'J-,ﬁ_- :
and Soléfﬁﬁesources in Africa
L - 69.824,00
5 .
14. Research Network on Electronic instrumentation
and Training of Maintenance Technicians 71.681,00 -
15, Regional Research Network on Earth Science:
Meeting of Experts of
National Programmes involved
in Earth Science 48,851 ,00 _
AGRICULTURE AND FOOD
16. |Inter—African Committee on Agricultural 66.014.00 _
Mechanization in Africa TRt
FORESTRY
17. \|Experts of National Programmes in 63. 605,00
Tropical Forest Programme in Africa - ) !
' V. '
. SOIL SCIENCE
-18. Symposium on Management in Soils - 59.611,00
in Africa
19. |Scientific Meeting of Editorial Board o
of African Soil Publication 40.400,00 -
20,

y2,.887,0Uu

2 e -



NO. PROGRAMMED SCIENTIFIC AND TECHNICAL ACTIONS 1594/95 1995/96
us$ . US§
RESEARCH/DEVELOPMENT PROJECTS
B v ] 1
. UNEP/OAU Project on Coastal Erosion
in West Africa
a. Construction of G;Sﬁ%r:gu ’
groynes —_— 50.000,00 50.000,00
b. Seminars, Workshops, Meetings 10.000,00 ° 10.000,00
c. * Application of contrcl measures
to other areas 10.000,00 10.000,00
. AMTA 10.000,00 10.000,00
|- Regional research centres on African
traditional medicine and medicinal
ﬁlants : . . . 30.000,00 30.000,00
. Joint UNIDO/OAU project and research
studies on drug productlop in qulca 25.000, 00 25.000,00
TOTAL 919,507.00 1,007,164.00




SUMMARY ANALYSTIS

A 1994/1995 Financial Year ‘. oo

Budget estimates = $2,089,193 (1)

PsT = 977.550 {(2)

PAF = 1.109,043 (3) ,

AR ¢ o

a. psy = 977.550 L . .
— 2 GB9. 193 x 1u0 46,83563%

b. PAF = 1.109.643 x , 100 , = .53,16436%

2.089.193

c. Ratio between PAF and PST :

of which EAF - 53,16430 - 1262
PST 46,8356 1,135
PAF = 1,135126 PST (2)

REMARK : Accelerated dévelopﬁénf of PST compared to its

PAF the PAF Ratio = 4.09 PST of 1993/94 is reduced
- to PAF = 1,135126 PST in 1994/95

B. 1994/95 Financial Year

Total budget estimates = $2,124,274
PST = $ 997,573
. PAF = $ 1.126.701

a. PST = __997.573

= = » 6065 ”/- (l)
7.124.274 100 48,9
b. PAF = 1,126.701 - - p Y (2)
ETTEETE?Z 100 53,03934
c PATF
) Tom = 5.303.934 = 9 Ly (3)
BST ZTE@ETBEE 1,1294422%

A0 = 1,1254422 PST {4)



Remark:
Marked progression of the PST for 1995/96(1,1294422)

compared to that recorded in 1994/95 (1,135126).

It is: 1,1351260 - 1,1254422 _
= 0,0056838 in % of ratio between the PST and

its PAF for the financial vear under consideration.

Objectives

(5)
(6)
In the last phase, the STRC will play the role of a

a. First phase

b. Second phase

scientific, technical and technological institution assigned
to it by the legal texts now governing the STRC within the OAU

in all respects.
ITI. Problems

14. Besides the problem of the ratio between the PST and

the PAF factors of the budget and the STRC, the office is also
ched with a manifest inadequacy of human resources regquired
for the rational and effective implementation of technical

actions on the programmes,

15, An in—-depth study of the distribution of Quties assigned
to the two operational divisions of the Commission, and their
respective technical sections, permitted a definition of the
minimum gualified human resource requirements for the
effective and_harmonﬁgus accomplishment of their respective

scientific missions.

16. This study resulted in the definition of the attributions

of the divisions and their respective sections as follows:-

PROGRAMME/DIVISION I

Armat b

Programme 4.9: Natural Résources, Science and
Technology

1. Head of Division

- Development of medical technologies and medicinal
plants in Africa’ (Sub-Programme 4.9.4.);



- Training and Research in Science and Techneology
for Development in Africa (Sub-Programme 4.9.5);

- New, Renewable and Solar Energy Resources
in Africa (Sub-Programme 4.9.8).

- Electronic instrumentation and Training of
| technicians for maintenance (Sub-Programmes
i 4,9.9 and 4.11(4);

| - Technical research network and structures
{OAU/STRC) experts committees {(Sub-Programmes
4.9.11 (2,8,9,12); '

- Management of joint projects (Sub-Programmes
4.112a (3 and 8);

.Regional research centxe on African traditional

s

Medicine and medicinal plants (Sub-Programme
(4.11(3);
UNIDO/OAU Pilot Research en the production of

drugs from African medicinal plants;

- Scientific and technical coocrdination of sections
1,2,3,4, and 5; -
! - Other activities assigned by the Executive :
Executive Secretary and the General Secretariat
of the OAU.

Il

2. Head of Section 1 :

- Technology for Research and Development in Africa
{Sub~Programme 4.9.2);

- Research and technology of precious metals
{(Sub-Programme 4.9.0);

- Scientific and technical and Research network
for development (Sub-Programmes 4.2.11 (1,5,9,
21);

! @ Natural resources

@ conservation, utilization and development
of natural resourxces in Africa:

o Hepatitis B vaccination;

9 pmids

- Other activities assigned by the Executive
Secretary and the Head of Division




Head

Joint Project (4.11RA).

of Section 3

”

Head

Environmental studies and protection

Technical and scientific research network for
development (Sub-programme 4.9.11(11J2Q),

9 Oceancgraphy and Fisheries

¢ Environmental protection

Joint project (Sub-programme 4.1.1A(7);

Other activities assigned by the Executive
Secretary and the Head of Division.

of Section 4 :

Head

Earth Science (Sub-programme 4.9.10);

Scientific and technical research network
for development (Sub-programme 4.9.11(6,11,12);

¢ Earth Science

° Aagricultural mecanization,

¢ Cartography and Topography;

® Geology and Mineralogy
BMTA joint project
Other activities assigned by the Executive

Secretary and the Head .of Division,

B. PROGRAMMES/DIVISION II

of Division

Agriculture, food and sustainable agricultural
development; '

[

Scientific and technical reéearch network for v
development (Sub-programme 4.9.11 (13 and 15);

¢ Fertilizers

@ Food science and technology



- Joint project Programme 4.7

- Technical Coordination of the Division

- Other activities assigned by Executive
Secretary and the Secretary General.

2. Head of Section 1 :

- Soil Science (Sub-Programme 4,10.3)

- $0il Documentation, Soil Bulletin;

- Praining of Laboratory technicians;

- Scientific meetings on Soil;

- Joint Project (Sub-Programmg 4.11.(5);

- Other activities assigned by Executive
Secretary and the Head of Division.

3. Head of Section 2 :

- Oceanography and Fishery (Sub-Programme 4.10.4};

- Regional and International conventions on
Fisheries and Oceanography; .

- Study, Research and control of watexr weed in
Africa;

v

- Scientific and Technical Research network for
development in Oceanography and Fisheries;

- Other activities assigned by Executive Secretary
and the Head of Division.

C. SUMMARY OF POSTS BY DIVISION/SECTION AND EXPERTS STAFF
REQUIREMENTS:

i
17. The requirements are expressed to £ill the posts defined

k]
by the distribution of duties within the operational Division of

the STRC. 'They are as follows:-



. - 15 -
.'% PROCIRAIL SUB-PROGRAMME . OFFLCERS - SCIENTIFIC STATFF BUDGETED POSTS
: T T ' : TO BE i - —
NEEDED | POINTED | APPOLNTLED F1LLED [ TO_BE CONVEWTLD
LU
HEAD OF PRI L ) - ) NORE
DIVISION 4.9.5
4.9.8
4.9.11(2,3,8,17)
HEAD OF 4,9.2 1 - 1 (pj) - 1 (One.)
-SECTION 4.9.6 Post of
(1) 4,11(10,14,16,18) Inspector (P4)
budgected to be
convercted to
scientific post
(P3)
. HEAD OF 4.9.1 1 - po(ps) - 1 (One)} Post
. 4ot of_Administrator
SECTION 1.9.3 (P3) budgeced
(2) 4.9.11(1,5,9,21) ! AR . to be converted-
’ to scientcific
d post
4. HEAD OF 4.9.7 .
SECTION 4,9.11(19,20) 1 1 - 1 | none
(&) 4,1147) . S
4. HEAD OF 4.9.11(6,11.12) i - 1(1r3) - Post of
Interaal
SECTION audiror (P2) to
{5) be:conyé?ted co
geiancific post
4.10 Post- (P4)
1. HEAD OTF 4.10 1 - 1 (13) - budgetred to be
- ) \ ' £filled
DIVISLION
) v ‘ _
9 HEAD OF 4.10.2 1 - 1 (F3) - One post of
- Agric. pfficer
SECTION (P2) Lo be
(L converted to
(P3) geientific
post
- ———
3. HEAD OF 4,10,3 1 1 - 1 None ‘
SECTION 4.11a (1.5)
1
(2) J— '
J JP———
B 3 . 5 5
[ B . S S
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18, The finanecial implications resulting from the proposed study to strengthen

the STRC in qualified human resources of the required number by converting frozen

budgeted posts'tozéciéntific posts, will be US$57,000.00, broken down as follows :

|

EXISTING POSTS TO BE
UNFROZEN AND RECON-

SCIENTIFIC POSTS

FINANCIAL IMPLICATION

REQUIRED FOR 1994/96 | yUNFROZEN REQUIRED | DIFFEREN
VERTED POST POST
1994795 1985/96
uss Us$ 1
Inspector P4-2 Chief of Section b3-2' - 17,450.00 17,450.00}
Adininistrator P3-2 Chief of Section P3-2 22,215.00 17,450.00 4,765.00
Conference Officer P2-2F Chief of Section P3-2 17,945.00 17,450.00 495.00
. - : I
Internal Auditor P2-2 | Chief of Sectien P3-2 - 17,450.00 17,450.00[
Agriculture Officer
pP2-2 Chief of Section P3-2 - 17,450.00 17,450.00
40,160.00 87,250.00 ; 57,610.00
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