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Communication and alignment

Clear roles for critical decisions
Structure that enables key decisions

Effective decision processes

Right information, right form, right time

Information ] Structure | Alignment

Competent people in the right jobs - skill

Performance-linked objectives/incentives

22 Cohesive leadership

2 Enabling culture

(") Key weaknesses () Relative strengths
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EFFICIENCY INITIATIVES WILL ..WHICH WILL SEE RESTRUCTURING

DELIVER TOTAL SAVINGS OF ~$4M... BREAKEVEN IN YR. 1
Savings from efficency Crarall financial impact of
initiatives, 20166-2015E TestrueLUrng, 2015E-201BE
45O ) 36M
4.0 4
10 id ‘
B Eguipment o
L0 spend
1.4 B Atrition;
P-grades -2 W Efficiency
1.0 0.6 W Suppart Staff sargs
0.4 m B Carsourcing s MBFTE Costs
2 0 08 Atomiation ’ 016 2017 2018
2016 2017 2018

) . .
et | 04 0.7 1.1
sauings \““—\-'—F‘)l

Mckm: P-grade attrition targets (1%/yr aoross F1-PS levels); Automation initiatives targeted at Mailroom & Registry (10% rediction in saff costs assumed
cwer 3 years); Outsourzing initiatives targeted a1 Fleet Mamagement | 25% reduction in costs assumed over 3 years); Shared Services Initiative leading to
redusction in suppert staff [reduction of ¥4/yr, assumed]; Reduction in spend on printers, ink & paper (50% cost reduction assumed); FTE cost indudes
peost adjustment, Speuse allowance, education allowance, heusing allowance & pension cantribution; 3 year herizan usad in analysis

Source: AHRMD Database; AUC Staff Salary Scale; AUC Interviews
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