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PACA Strategy Development - Stakeholder Consultation Workshop — 10-12 April 2013

Workshop Objectives:
1. Bring together continent-wide technical knowledge and expertise on aflatoxin.
2. Understand PACA’s work to date and provide input on PACA Strategy and future direction.
3. Prioritize specific intervention activities, based on agreed upon criteria.
4. Develop key results areas for action.

Expected Outcomes:
1. Creation of sense of and connection to broader PACA community.
2. Understanding of PACA Vision, Mission, Objectives and Thematic Areas for Action
3. Identification of challenges, opportunities, criteria and potential priority intervention areas.
4. Development of Key Results Areas and specific action recommendations for each area.



Agenda:

> Registration

> Registration

> Registration

Session II1

groups and plenary

strategic areas

0730:
> Welcome and opening remarks — PACA Steering Committee » Day 1Recap »> Day 2 Recap
0830: Member > From trends, opportunities and challenges to > Additional Group Report Back
Session I > Introductions, expectations, and process outline — Ed Rege, discussion of strategic thematic areas > Final synthesis of strategic areas for action
PICOTeam, Facilitator
1015 TEA/COFFEE
Official opening & scene-setting: > Emerging strategic thematic areas (continued) | > Final synthesis of strategic areas for action
1045: > Hon. Dr. Hussein A. Mwinyi - Minister for Health and Social > Criteria for prioritizing themes (continued)
Session II Welfare, Tanzania > Identification of priority strategic areas —Buzz | > A look at the vision and mission
> Perspectives of the AU on PACA Origin and Purpose — Dr. groups and plenary > Making it happen: a look at aspects of
Yemi Akinbamijo, Head, Division of Food Security and operationalizing the plan (parallel working
Agriculture, DREA, AUC groups):
»  Scene-setting presentations 1) PACA Roles, Responsibilities, and
o Background and context for PACA Strategy— Dr. Yemi Governance;
Akinbamijo 2) Partnerships and Communications;
o  Aflatoxin and agriculture & food security — overview — 3) Financing and Grant-making Processes; and
Dr. Ranajit Bandyopadhyay, Plant Pathologist, International 4) Programs, Projects and Activities
Institute for Tropical Agriculture
o Aflatoxin and trade — overview — Ms. Martha Byanyima,
SPS Expert, COMESA
o  Aflatoxin and health — overview — Dr. Subroto Mukherjee,
Sr. Regional Infectious Diseases Advisor, USAID (invited)
1300 LUNCH
1400: > Analysis of trends, opportunities and challenges — Buzz > Continued group work on content of priority » Operationalizing the plan — summary of specific

action recommendations for each area

1600 TEA/COFFEE

> Analysis of trends, opportunities and challenges (continued) > Group work on content of priority strategic >  Summary of Results
1620: . .
Session IV » Round Table Report Backs areas (continued) > Next Steps and Evaluation

» Adjourn > Round Table Report Backs Official Closing:

> Adjourn >  Eng. Christopher K. Chiza - Minister for
Agriculture, Food Security, and Cooperatives,

1800 Hosted Reception at Akemi Tanzania

> Adjourn by 1700
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