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REPORT ON ACTIVITIES OF THE COORDINATION OFFICE
OF SAFGRAD

December 1984 ~ August 1935

1.0  HISTORICAL BACKGROURD

The Semi-Arid Food Grain Research and ﬁevelopment‘(SAEGRAD) project
came into being and became operational in 1977, after the successful
completion of a similar project - Major Cereals Joint Project 26 (JP26) -

developed in West Africa between the United States Agency for International

Development (USAID) and the Organization of African Unity's Scieﬁtific;
A

Technical and Research Commission (OAU/STRC). The main objeqtiyé of SATGRAD
was to enhance the attainment of food self-sufficiency throuéh QOOrdinétion,
on a regional basis, of research on five food grain crops (sérghum,'maize,
millet, cowpea and groundnuts) among SAFGRAD member states of which there are
currently 26. Member states were expected to take full adva&tage of SAFGRAD's
research results to apply them in their respective countries.to increase food
production. '

To accomplish the above objective, three regional rese%rcﬁ centres were
identified in the following SAFGRAD member countries: Nigeria (Institute'for
Agricultural Research, Samaru), Senegal (Centre National de la Réche;che
Agronomique, Bambey) and Upper Volta, now BurkinéiFaso (Kamboiﬁsé Station).

At the national levél support was td be gi&en to member counﬁries th?ough their
national research programmes as well as special SAFGRAD accelérated crop
production officers (ACPOs) whose main role was to strengthen thé links between
research and extension.:

Scientific and technical backup supﬁort.was provided thro@gh two International
Agriculfural Research Centres, namel; - The International Institute of Tropical
Agricultute (IITA) in Ibadan, Nigeria for maize aﬁd cowpea improvement and the
International Crops Research Institute for the Semi-Arid Tropics (ICRISAT) in

Hyderabad, India for sorghum, millet and groundnut improvement. 'A third

cooperator, Purdue University, was to provide scientific and technical assistance

in farming systems research.



Positian Name Naticonality Cooperator Donor Location
ICRISAT/SAFGRAD
2/ i
. Sorghum/Millet Coordinator B. GEBREKIDAN -- Ethiopian® . --{- - ICRISAT USAID - - 'Nairgbi
S6rghum Breeder - D.S. MURTY Thdian =~ TCRISAT "USAID Kamboinse
FSU/SAFGRAD
plTeam Leader (Agronomist) H.W. OHM Américan PURDUE UNIV. USAID Quagadougou
- Agficulturai Econoﬁiét J;-NAGY . Americén h PURDUEAUNIV. USAiD Ouagadéugéu
FSR Programme
Soil Scienfis£ T. KIBREAB Ethiopian BURKINA FASO IFAD Kamboinse
Animal Prod.Specialist KASSU YILALA Ethiopian BURKINA FASBO IFAD Kamboinse
Agronomist B.J. NDUNGURU Tanzanian BENIN TFAD Ina
Agricultural Economist D.S. NGAMBEKI Ugandan BENIN IFAD Ina
Acpo3/ J.J. JOHNSON American CAMEROON USAID Maroua
RENAUD HENRI French TOGO FAC Kara
MOUSSA KABORE Burkinabe BURKINA FASO USATD Kamboinse
LAMIN TRAORE Malian MATT USAID Sotuba
ACPO Counterpartséj TOKY FAYARQ Teogolese . TOGO USAID Kara
Jean Nzoning Cameroconian CAMERQON USAID Maroua

* 2/ For Eastern and Southern Africa

3/ BSalaries of National ACPOs and ACPO counterparts are paid by the host government. ACPQ programmes are funded by SAFGRAD.

4/ (In countries where the ACPO is still an exratriate (Camercon and Togo) .
I
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Mapagement of SAFGRAD is achieved through the OAU/STRC Coordinatlon
Office (in Ouagadougou) which receives and 1mplements recommendations from
the Consultative Committee (CC) and the Technical Advisory Committee {TAC).
The TAC reviews research pProgrammes and other technical matters and submits
its recommendations to CC for approval. The CC 1s responsible for policy and
provides guidance to the overall SAFGRAD Project planning and- :rmplementat:l.on.
Membership of both committees includes SAFGRAD menber states,: dohors, research
cooperaters and QAU/STRC.

This short report is intended to provide a brief descrlptlon of
activities of the SAFGRAD Coordination Office since the last CC meeting in

November 1984,

2.0  MEMBER STATES OF SAFGRAD y Lo ‘ : -

SAFGRAD was originally designed for 18 countries withln the semi-arid
zone of sub-Saharan Africa. These included: Benin, Cameroon, Cape Verde,
Central African Republic, Chad, Ethiopia, Gambia, Ghana, Gu1nea (Conakry), Ivory
Coast, Mali, Mauritania, Niger, Nigeria, Senegal, Sudan, Togo end ﬁpper Volta (now
Burkina Faso): Although many other countries had applied for membership, ornily
the following eight additional members were admitted on the basis of the
geographic mandate of SAFGRAD: Botswana, Guinea Bissau, Kenya'.Sierra Leone,

Somalia, Tanzania and Zambia; Uganda was admitted as the 26th SAFGRAD member
only this year. . .
— - .

3.0 FUNDING OF SAFGRAD

Funding of SAFGRAD has been achieved through the contlnued support of -
its multi-national donors, namely: USAID the French Aid and Cooperation Fund (FAC)
and the International Fund for Agricultural Development (IFAD). T A 31gn1f1cant
development has been the financial contribution by the Organlzatlon of Afrlcan

Unity towards coordination activities of SAFGRAD during the last three vears.
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The United States Government (through USAID) has contiﬁﬁed to be the
major domor of SAFGRAD; supporting ACPO programmes in Burkina Faso, Cameroon,
Mali and Senegal as well as coordination activities, trainiﬁg and research
undertaken by IITA, ICRISAT and Purdue University:on behalf pflSAFGRAD. A
second phase of the USAID component (SAFGRAD II) is expected.éo-beéin from
April 1986.

The French Government contribution_(thr0ugthAC5 has sﬁpp&rted the ACPD
programme in Togo. IFAD funding has been used to;support nafioﬁal farming
systems research in Burkina Faso and Benin. The brogramme is expected to extend
to a third country (Camerocon) this year. '

In order to reinforce and consolidate SAFGRAD research‘adﬁivities and make :
its results more readily available to more member:states, thgnejis'urgent need

for additional sources of finanecial support.

4.0 ACTIVITIES OF THE COORDINATION OFFICE

Since the last CC meeting in November 1984 thé Inéérn?tiona;
Coordinator,, the Director of Research, the Financ%al Controlfer}and the
Accountant have been involved in many activitles which have énhénced
considerably the vole of the Coordination Office of SAFGRAD. éoﬁe qf the
main activities include the following : ‘

4.1 FARMING SYSTFMS RESEARCH -

4.1.1 PMC Meeting and Recruitment of FSR Staff

After the fourth CC meeting in 0uagadougoq, the Coordination
Office organized a meeting of the Project Managem%nt‘CommitEee {PMC)
of the IFAD-funded Farming Systems Research (FSR) frdgramme. The
PMC is respensible for th; technical and administrati?e management
of the FSR programme. At the meeting:which tock élaéé on 3-4 December
1984, at the Training Centre of the African Development Bank in

Abidjan (Ivory Coast),the PMC discussed several matters telating to

the implementation of the FSR programme.

1
:
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At the end of the meeting, several candidates were -
interviewed and some selected for the following ééven reseatch
positions: Animal Production Speciali?t, Soil Sciéngist and
Agricultural Economist, for Burkina Faso; Agronoﬁis? and Agricul-
tural Ecomomist, for Benin and Soil Scientist and{Ag%icultural
Economist for Camerocon.

It would be recalled that the iFAD contribupibn to SAFGRAD
1s earmarked for strengthening national FSR in SAFGRAD member states.

4.1.2 SAFGRAD /Benin Farming Systems Research Programme'

Having selected the scientists for the Fsﬁ programme, it was
necessary to make appropriate arrangements for thé implementation of
the programme. Accordingly, the Intermational Coérdin&tor and the
Directer of Research went to Benin iq 3anuary 1985 fd# discussions
with officials of the Ministry of Rural Developmest ;nd Cﬁoperativés : |
in Cotonou. They visited the IITA/Benin Centre and discﬁssed the
possibility of using their telex facility for com@unicatibn with
Benin. They continued to Parakou and I\,risited the,IInja‘ Research . i
Station, whgre the SAFGRAD FSR staff wéuld be baséd.: They were both
impressed by the enthusiasm of'thé people and thefpogsible‘impact
that the FSR programme could make in inecreasing fbod-production in
the semi-arid northern region of Beninj

In March 1985 the International Coordinatbf was in Cotonou
for the signing of the OAU/STRC-Benin fSR agreemenf. Since then the
programme has finally become operationél.

SAFGRAD MASTER PLAN 1

4.2.1 Visit to Washington, D.C.

Following the recommendation of the fourth CC meeting, the
International Coordinator and the Director of Research accompanied

the Executive Secretary of OAU/STRC, in February 1985, to Washington

D.C. to present the outline of the SAFGRAD master 'plan and to



-5 -

discuss long-term support for the planm with varidus-édministrators
and technical staff of USAID and the United States Department of
Agriculture, o - e

During the visit, various aspects of the SAFGRAD programme
were discussed with officials of the World Bank and the Internatiomal
Agricultural Development Service in Washington, DhCi'and UNDP and
its affiliated agencies in New York city: the Diyiéion for Technical
Cooperation among Developing Countries, the bivision fo;‘Glbbal and
Inter-Regional Programmes and the Regioflal Bureau for Africa.

It would be recalled that the preparation of the SAFGRAD
master plan and its subsequent implementation has‘also been approved
by the OAU Council of Ministers in March 1985 in Addis Ababa,
Ethiopia.

At the end of the Washington D.C. visit, fhe:Director of
Research continued to the University of Florida, GaiQesvillé, for
possible links in FSR support with SAFGRAD. He aisoﬁstoﬁped at
Texas A. & M. University to discuss collaboration in tropical soils

research for the semi~arid regioms.

4.2.2 Preparation of the Master_Plén:

With funds provided byjthe OAU; three consultants were
recruited in May 1985 to start the ground work fcnlc the mastér plan.
Having been briefed by the Internationgl Coordinator and the
Director of Research, they had discussions with USAID staff, research
cooperators, ACPOs, the Executive Secretary of OAU/STRC, member
country officials, etc. 'Two reports were produced on the 'Framework

for the long~term planning of SAFGRAD".

4.2,3 Meeting of Member Country Scientists

In order to have adequate information for thé SAFGRAD master

plan, a workshop was organized in Ouagadougou by the.Coordination
I

Office from 8 ~ 13 July, 1985. Participants Were:mpskly agricultural
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i H
| . research scientists and directors from those member countries

i 4

that were not vigilted by the three consultants mentioned above. .

, .

! Information obtained during this workshop was intended to provide
additional information for a more comprehensive SAFGRAD master

| plan. . i

4.3 CONSULTATION WITH OAU/STRC, LAGOS

As a result of difficulties in communication betweén Burkina Faso and

Nigeria, it has been necessary for the International Coordinator to go to {

(I Lagos to discuss some important SAFGRAD matters with the Executive Secretary of

- DAU/STRC. This was the case in January and May 1985. Such consultations haté‘

' T
) proved to be worthwhile to ensure timely Iimplementation of SAFGRAD coordinat;bﬁ

i activities.

' 4.4 THE ACPO/SENEGAL PROGRAMME

[:, visited the ACPO/Senegal programme. The main objective of thelﬁisit was to :.:
redefine and astreamline the ACPO activities in consultation wiﬁh ISRA

"[ authorities; so that the programme could become more effective.. They also

L_ used the opportunity to discuss FSR collaboration with the appropriate ISRA |

staff.

A budget was established for the new programme. This would be considered

~ for financing through SAFGRAD when new sources of funding havefbeen identified .

[ during SAFGRAD Phase 1I.

[ 4.5 OTHER MEETINGS ATTENDED

- 4.5.1 CILSS IBM Meeting

i~ The International Coordinater participated in a wo%kshop on
] '
strategies of integrated pest management Li the Sahel organizéd by CILSS

_ in Niamey (Niger) on 6-13 December, 1984. )

In March 1985, the Director of Research and the USAID Prqéramme Officer":"
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4.5.2 CIMMYT Board Meetings

Having been nominated early this year as a member' of the Board
of Trustees of the International Maize and Wheat Improveﬁent Centre ' |
(CIMMYT), the International Coordinator attended the CIMMYT "Presentat%on.j
Week" (25-29 March, 1985) and subsequent meetings of the' Board (1-2 Apéii :
and 1-2 August, 1985). -

During the Presentation Week, the different research programmesz
were presented and discussed. Two field trips were made, to Obregon to '
see wheat and triticale trials and to Tlaltizapan for magze and ICRISAi

Sorghum trials. !
i

4.5.3 Regional Sorghum/Millet Workshop

The Director of Research attended the fourth regional workshop én
sorghum and millet for Eastern Africa in Soroti (Ugamda).on 22-26 July,
1985. The three previous annual meetings had been held in Ethiopia (1é82),l
Rwanda (1983) and Tanzanla (1984) respectively. ;

After the sorghum/millet workshop, the Director of Research had
discussions in Nairobi with officials of the Internatiemal Council for .
Research in Agro-forestry (ICRAF) during which a draft collaborative

research proposal was drawn up between SAFGRAD and ICRAF' for further

consideration within the SAFGRAD FSR programme. \

FUTURE SAFGRAD MEETINGS

4.6.1 Maize/Cowpea Workshop -

Since the past few years, SAFGRAD has been organizing a yearly E
malze/cowpea workshop for national scientists of its member countries.
In order tc avoid unnecessary duplication, it was agreed'to organize

it jointly with IITA and EEC. The workshop of this year'will take

place in Catonou, Benin on 16-20 September, 1985. !
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The International Coordinator éttended a preparatory meeting
in Cotonou on 7-8 August, 1985 to finalize arrangements. for the workshop
with officials of Benin and IITA (Ibadan and Benin Cenfre). More than
100 participants are expected to attend.

4.6.2 Drought Symposium

The symposium is scheduled to take place at the kedyagta International
Conference Centre (KICC) in Nairobi, Kenya on 17-22 Feb?uary, 1986. 1Its
main objective is to review achievements and emphasize meéﬁodoiogies that
can be adopted to strengthen national research programme capabilities
involving food grain crop production under drought-stress conditions in
SAFGRAD member countries.

The first announceﬁent has been sent put and man&.positive replies
have been receivea as well as titles:of—papers to be prééeﬁted dﬁring the
symposiumi. The Director of Research atfended a preparétory meetiﬁg in
Nairobi on B0 July, 1985 in which discussions were held tdgether with the
Director of the Inter-African Bureau for Animal Resources of dAU/STRC, the
SAFGRAD/ICRISAT Coerdinator, the head of KICC and other Kenyan Government
officials. The next local organizing committee ﬁeeting is scheduled for
September, 1985 in Nairobi.

It would be recalled that before éhe’first announcement was
prepared, steering committee meetings on the symposium ﬁad;already been
held early this year in Ouagadougou (for Wesé Africa) and Nairobi (for
East and Southern Africa). The second annocuncement is éxpécted to be out

at the end of September 1985. More than 100 participants are expected to

attend.

4.7  FINANCIAL MANAGEMENT OF SAFGRAD

During the period under review, the Financial Contrcller and the Accountant
undertook verious trips to ensure adequate financial management of SAFGRAD funds.

4,7.1 ACPO/Mzli Programme

Although USAID missions in the respective member:countries assist

SAFGRAD in financial management of the different ACPO programmes funded
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by USAID, the SAFGRAD Accountant undertakes inspection tﬁufs from

time to time. He was in Bamako, Mali from 11-15 De};embei:; 1984, for
routine inspection and to assist .the ACPO in'the preparation of his
1985/86 budget. This kind of training is essential to eﬁsﬁré continuity

of good financial management when SAFGRAD assistance is phased out.

4.2.2 ACPQ/Togo Programme

Since the final departure of ACPO/Togo last year%aﬁd that of
his counterpart who proceeded for further stﬁdiés, it wab‘ngcessary to

brief the new counterpart on procedures of SAFGRAD finaﬁpiqi management

+ P

and to assist him in the preparation of his financial report. .This was

effected by the Accourntant frem 30 Aprii to STMay, 1985'ianara! Togo.

The Accountant waé.obliged to go to Kara again E}oﬁ:Zg:June to
3 July, 1985 to assist the new ACPO who had jhst arrived to:replace the
former one. It would be recalled that the ACPO/Togo proéraﬁme is

financed by FAC.

4.7.3 SAFGRAD FSR Programme

[
'

As already stated in 3.0 abofe, IFAD funding is p#%sently used to
support farming systems research of two national programmegi B;rkina Faso
and Benin. To give these programmes.the financial fléxib;iity neéded for
the smooth runming of their activities it is:hecessary to‘éﬁen special
accounts as close as possible to the stations where the ﬁ;&grammes are

located.

It was for this reason that the Finaqgial Contrqilér of SAFGRAD
undertook a mission (5-9 June, 1985) to Benin to open an}éécouqt for the
SAFGRAD/Benin FSR programme. He introduced the SAFGRAD ?céqunting system
(for FSR accounts) at Ina Station and, togetﬁpr with thg:Di;ector of Ina
Station, accommodation and transportation Wefé arranged ?oﬁ'the new

1
scientists.

1
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During the workshop of national agricultural reqégréh scientists
and directors (8-13 July, 1985) in Ouagadougdu, particiﬁaht% expressed
the wish for visits by the International Coordinator and;Dfrecfor of
Research to more SAFGRAD mémber states — which has, so far;:not been the
case during the past two years. It is hoped;fhat with fyrﬁﬁer strengthening _

of the Coordination 0Offlice, such contacts would be increhséd in the near

future.
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SAFGRAD INTERNATIONAL STAFF

Position Name Nationality Cooperator Domor Location
Cpor@inatiqn Off;cg i -
..Ip_t'.é_r"national-Coor-di.nator 1 J.M. MENYORGA . .. | .. Camerconian. . OAV/STRC. - -USATD . Ouagadougou
Director of Research TAYE BEZUNEH Ethiopian 0AU/STRC IFAD Quagadougou
_ Financial Controller E.A. ODONKOR Ghanaian OAU/STRC IFAD Quagadougou
-Accountant - - - - E.A. ADANLETE - Tpgolese OAU/STRC " USATID Ouagadougou
Administrative Assistant M.A. BRIGGS Gambian OAU/STRC IFAD Ouagadougou
Project Manager A. FLEMING American PASA USAID OQuagadougou
IXTA/SAFGRAD -
Team Leader (Maize Agromomist) M. RODRIGUEZ - Colombian IITA USAID Kamboinse
Cowpea Agronomist N. MULEBA | i Zairean IITA USAIﬁ Kamboinse
Cowpea Breeder V.D. AGGARHAEi R Indian ITTA IDRC/ITITA Kamboinse
Entomologist J.B. SUH "Cameroonian ITITA USAID Kamboinse
Maize Breeder A.0. DIALLO Guinean IITA USATD Kamboinse
S0il Scientist H.R. HULUGALLE S5ri Lankan IITA USAID Kamboinse ;

1/ As at 1 August, 1985.
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