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! PROGRESS REPORT ON THE

IMPLEMENTATIQN OF PANAFRICAN TELECOMMUNICATIONS

' NETWORK

1. The Pan African Téléocmmunications Network is nowlon the threshold
~f realization. The Co-ordinating Committee established by 0AU resoluticn
6M/309(XXI) and composed of 04U, ECA, ITU ‘and 4DB has exerted continuois
efforts, so that ite latest report shows that almost 80% of ths finance
. needed t;-excute the project is now available and thus the greater part

of the network is assured of finanoing.

2. The last meeting'of the Coordinating Cornittee held at the Head-
quarters of the 04U from 12 to 13 December 1974, under the chairmanship

of the Administrative Seoretary—General, 'examined the progress =06 far
achieved. Through bilateral'contaotS‘made on behalf of jhe Committee and
from reports received from individual African countries the situation of the

Project is as follows:

{

80%‘0f the financing is pracdtically assured

- 8 tountries (Guinsa, Mali, Dshomey, Togo, Upper Volta, Sudan,
Senegal, Mauritenia) uave already 1saued invitations to tender

— Scme countrwes have requested financing and the results are

1

being awaited

— Some countries are yet to request financing.

3. The table attached to this report as annex I gives the situation
rn the availability of finance for the major portion of the Network. The
table attached as annex II indicates the routss for which finance is not

yet obtained.
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ds The Coordindting Committee is making & special effor% to help

gacure finance for these sectors that are‘at the moment not very atiractive

to finenciers, and it is hoped that this would f£ind solution soon. The
cooperation of the couniries concerned is at the same time esmential to eunsure

i

the acquisstion of finance.

5e The Coordinsting Committes at the conclusion of its meeting drew

up its latest report and recommeridations and wishes it to be Torewarded o
[}

the. Assembly of Heads of State and Government. This report is attached

herewith as dnnex III. The Council might wish to review the situation and

refere it tn the Assembly for its consideration.

6n. It would be noted in *he report that a meeting of Telecommunications
sdminigtrsgtions iz énvisaged $o be convened during 1975. The meeting is
expected tc take place duriné the latter part o& the year. An important
guestion that the meeting ie expescted t¢ deliberate upon beside the implehsn.
tation cf tﬁe Pan~African Telecommuriications Network is the establishmens of

an African Telecommunications Union.

T In this connections it is to be recalled that the Summit Conference
of the Bast and Central African Sta*~3 meseting in Kha;%oum‘in.l970 adopied
a resolution calling for the establishment of an African Teélecommunications
Union. It requested the OAU o draft a constitution for such a Union, in

cooperation "and consultation with ECA and ITU.
/ , N

8. Acoordingly, the OAU in cooperation with ECA and in consultation

with ITU drafted a constitution and presented it to the Summit Conferencsa —
of East and Central African States in September 1974 in Brazzabilles The
draft was distributed o all Member States of the OAU. The Braszaville
Summit noted the draft and.urgéd the countries in the sub-region %0 paréi-
cipate in the constitutive Conference when it is oonvened. The draft
Constitution is attached herewith am annex IV for info#mation'of the Coumeil.

-
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9. The esteblishment éﬂ an Africen Telecommunications Union iz an
important factor in the orderly development of‘TeleGOmmunicatibns in Africas
PFurthermore it would provide'a-éital machinery for oollective action ;n

the iﬁplemeptation and ﬁanagement of the Pan African Telecommunications
Network. Now that the preliminary task is accomplished, the Council might
oonsider‘giving_tﬁe green Llight for the establishment of an African ¢
Telecommmications Union and urgé all Member States to participate fully

in the envisaged conference of 1975.

pL.T
5.
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SITUATION ON Tifs fV.TIABILITY OF FIYANCE FOR PAcAFIEL ¥uThomg, = =o#ex L .
(revised in accordance with Final Reports) _. _ ) B e
" DIST. ESTIMATED COST | FINANCING AGREED . o ol e T e T
COUNTRY ROUTE KNS, US$ (000) ' "OR UNDER CONSIDERATION REMARKS | rricy
SUDAN Khertoun—Atbara 288 2,004 . ... _: LIRS NS e - gid
Atbara-Halfa 560 3,276 Ar.> Fund - i tender issued - Yo7
Atbara-Port Sudan 453 2,618 T o . il
Bemar-Kassala 426 2,915 - B ey
Khertoum CT3 297 R o it
Total 11,110 3 oot
ETHIOPIA Tessenai-Asmara 298 24634 .. :. I.B.RuDs T E s ALY
HaI'l‘a.I‘—Tug Wajale 223 717 I.B.RU'D." PO [ ,‘. tl 5 &'Er
S: ushemane-Noyale 453 3,508 TeBeReDa. s . .- .. o S S
Total 6,859 ) it R
SOMALIA Tug. Wajale~Hargeisa 223 440  :v.id.. Cermany(P.R._of)- .- Government. plan to submif
. Trequest
Chisimaio-Lamu 190 682 T e Implementation postponsed -
alternative Chisimaio-
Garissa will be surveyed
) tnder project RAF/73/QT6
s, Mogadiscio-CT3 162 _ e S IS
- Motal . 1,967 ! 3ot
- KENYA Hairobi-Moyale 736 35414 si0vf L BJReDe L3 | ¢ e 2 CE Wy
Mombassa~Llamu 122 2,523 S See under Somalis St
Lamu~Chisimaio 100 682, 3 S I R
Total 6,619,3 Pt o
KENYA/ Nairobi-Dodoma + 617 i ‘_ i B .y i
TANZANIA  Arushe~Noshi 67 3,564 il TeBeReDs ’ o
Dedoma~Mwanza~Tabora 789 5,-013 ' G r ' I '
Dar Es Salaan - Dodona N R U T . e
Mbeya~-Zambia Border 951 _MEE I'B’R'..“??; = T ' e
Total 13,336 + L1 13,



G1/635(XATV)

mnnex T
Cont'd . Page 2
i o DIST. ESTIMATED COST - . PINAWOING AGREED A
¢ COUNTRY ROUTE KMS. _ - US$ (000)  OR UNDER CONSIDERATION REHARKS \
ZAMBIA Insaka-Tanzania Border 1000, 5712 A+D.B,
& Isoka -
Iivingstone-Botswana T4 371
baorder - — -
Total 8,083
BOTSWANA Lobatse—Qaborone— ) ey . X
Francistown 522 2,777 A.D.B. under considerstion
Francistown-Zambia . 489 1,810
B bord’e_r ) ———t——
Potal 4,587 '

CHAD ¥4 jamena-Mcundou-Sahr 700 4,36 A.D.B. request submitted by Hoves
rn@ient ADB waits for resu-
1ts bilateral negotiations
undertaken -by. Chad for

- Switching
¢ . Wdjamena=Moundou-Sahr -~ : N '
+ jonction RCA 760 4,856 4+D.B.
Nd jamens CT3 300
Total 5, 156
F.C.hs Pacua-Bouat - 200 1,116
Paocua-Bossembele 300 1,613 -
Berberati~Nola 103 306 4A.D.B, requested by Government
Bangui-Inpfonds . _ 154. 580 Germany (FuR. of) requested submitted by
. ) Government
Bossembele-Paoua—-Chad 1,679 A.D.B,. requested by CGovernment
Bouar-Paoua~Chad 1,173 )
Bangui CT3 280 4.D.B. requested by Government

Total

3,961
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dnhex I
Contd - Page 3
, . . DIST. BSTIMATED COST PIRANCING LCHIED P
COUNTRY ROUTE XIS, US$ (6C0)  OR UNDER CONSTDERATION REMARKS
CONCO Brazzaville-Cuesso T 697 4,198 A.D.B. 4.D.B. already visited
Ouesso-Impfondo 225 1,392 A.D.B. Congo
Impfondo-RCA 154 348 German (R.F. of) - no information on Congo
- request to CGovernment of
Brazzaville CT3 464 4£.D.B. Germany -
Total 6, 402 '
CAMEROON  Yaounde-Ebolowe 124 1,104 no clear information
. Yzounde-=Sangméiima 120 304 . n
Ebolowa-Bitam (Gabon) 123 440 - "
Total . 1,848 -
CABON : Bitam — Ebolowa T 40 no clear information
EQUATORTATL _ |
GUINEA Malabo CT3 220 + no information
EWANDA Kigali-Cyangugu . 197 859 Canada request submitted by Gov-
Cyangugu-Bukavu 10 60 ernment no information on
Kigali CT3 220 CT3
Total - 1,139
ZAIRE Bukavu-Cyangugu 10 37 . no information
NIGERIA Kano-Katsina~-Niger’ -
border 190 691 Nigeria
Lagos~Owode-Dahoney P -1
border 75 197 Nigeria

TPotal ' 828
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Cont'd ~rmex I
Yage 4
| o DIST. ESTIMATED COST PIRANCING ACREED
COUNTRY ROUTE XUS. US$ (000)  OR UNDER CONSIDERATION REMARKS

NIGER Maradi-Nigeridé border 59 2C9 _ ' no information

Niamey-Bounga Bounga 120 569 Canada -

Upper Volta borderxr ‘ :

Niamey -~ Josso 280 1,355 Canada

Dahomey border i
Niamey CT3 - . 519 Canada
Total . 2,652 )

DAHOMEY Contonou~Porto Novo 45 ' 398 Dahomey

Nigeria frontier _ -

Contonou-Togo border 80 139 France tender issued

Bohicon-Bod jekali-

Niger frontier 678 2,156 Canada

Cotonou CT3 €19 Canada

. Potal 3,314 -
T0GO - Iome — Acora 10 132 USAID 6r I.B.E.D IBRD interested, USAIZ
i . proposed
Iome—Cotonou (3] 141 France tender issued
Lama Kaya-Upper Volta ’
) border 220 99t - France tender issued
Lome CT3 : ‘ 686 Fratice ,
Total 1,949

GHANA Acora-Takoradi~ 310 1,54% . IBRD expressed interest to

Ivory Coast Border - consider general telecomw

o ’ munications financing in
) . Ghana ~ -
Acora~Ilome via Coast x7c 869 I.B.R.D. or USAID USAID proposed.
Acéra CT3 : 546 ] O

Total 2 , 956
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Cont'a auneit L B
: Page 5
I © DIST. BITIMATED COST FIHARCING LGuimD - i
COUNTRY ROUTE - uS$ (000) UNDER CONSIDERATION REMARKS
UPPER VOITA Ouagadougou-Koupela~ -
Niger border . 320 1,558 Canada
Koupela-Sango~Togo ‘
border 145 . 365 France tender issued
Bobo-~Sikagso 145 424 Canada
Quagadougou €T3 ‘ 478 I.B.R.D. ordered
Total 2,825
IVORY COAST Abidjan-Ghana border 150 77'{ I.B.R.D. -
Korhogo~Mali border 213 o
Man-Nimba~Iiberiz border 90 520 I.B.R.D. - .
San Pedro-Tabou~Harper 110 440 USAID USAID proposed
Total 2,950
GUINEA Conakry-Mt Makoulimg- -
Boke 210 - 1,074 A.D. B, tender issued
Conakry-~Kankan - 600 2,833 A.D.B,
Kankan-Siguiri~-Mali bor 175 638 A.D.B. : -
Faranak-N'Zerekore~ . '
Liberia horder 345 1,909 A.D.B. -
it Kakoulimg~-Forecariah
Sierra Leone border 102 . 318 A.D.B. tendér issued
Kindia-Koundara-Mali~ _
Senegal border 406 1,749 4,D,B. “tender issued
v Mamou-Mali 246 1,447 © 4sD.B.
Samatonde - Dingueraje 110 459 AdD.By toider issued-
Kankan-Koulé 484 1,529 4.D.B.
Conakry CT3 : _ 360 A.D.B.
TOTAL

11,220 -
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Gont 'd - t‘l_nnex I
on Pope 6
_ DIST. BSTIMATED COST  FIHANCING AGRTED | I )
COUBTRY ROUTE KES.  US$ (0CL)  OR UNDER CONSIDERATION FEMLRKS
LIBERIA Monrovia-MtNimba~ o i
Ivory Coast border 300 1,401 UsSAID Final réport not yet
Monrovia~Harper- _ _ received
Ivory Coast tqrder 440 1,478 USAID
Monrovia~Manc-Sierra o . ~
. Leone Border 130 _ 499 Japan national Monrovia—Goedrich’
TMonrovia CT3 41;:; ;
Tetal 3,787
SIERRA LEOFE Freetown-Be- S )
* Bandajuma {ILiberia) 27¢ x033 ..
Freéetown-Kamkia (Guinea ' i
border) . 120 48% - _
Freetown CTY 323 }
Rotal N &3¢ _ -
NAURITANTA  Akjoujt—houelil 120 1,0¢1 ) .
' Aouelil~-Choum 131 €48 '
Nouadhibou-Choum 580 2,671
Choum~Zouerate 160 0% -
Rosso-Richerd Toll . -
(Senegal) 14 »]
Nouakchott CT3 | 3
Petal’ TYE
SENBEGAL Kaclack-Tambacounda-—
Mali border 490 2,134 Canada
Tambacounda-Cuinea
‘border o 130 948 Canxda
Richard Toll-Resso -
(Mauritania) 107 _ coptract gigned., Expected N
Kaolack-Banjul 73 303 UNDP te be in service in 1976. N
Total ‘ 7

3,493
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Cont'd Page 7T
DIsT. ESTIM:TEID COST FINANGCING AUREED =
COUNTRY ROUTE KNS, us$ (000) OR UNDER CONSIDERATION REMARKS
LALT Bamako-Kayes-Senegal
horder 475 2,161 Canada
; Bamako~-Siguiri-Guinea
border 190 522 Canada
Bamako-Sikasso-Upper .
Volta 340 1,608 Canada
Sikasso-Korhogo(Ivory
Coast) 110 336
Bameko-Mopti 550 2,496 I.B.R.D, National section tendered
i Bamako CT3 465 Canzda
Total 75598
GAMBIA Banjul-Kaolack 20 135 UNDP contract signed. Expected
to be in service in 1976
Banjul €T3 218 calculated for 1985
Total 353
GRAND TOTAL 121,000
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ACCORDING TO TNFORMATION AVATLABLE TO US THE POLLOWING ROUTES -IAVE NOT YET OBSTATNSD FINANCINC e 1

COUNTRY ROUTE E's?é?‘?ﬁé’o?m REMARKS :
SOMALIA Hargeisa — Tug Wachale 440 to be followed with Genermany (R.F. &f) : =

i Mogadiscio CT3- 162 non- h w " .

KENYA . Momhassa — Lamu 29523 ) .
PANZANTA - Dodoma~Mwanza—-Tabora 5,013
BOTSWANA/Z&MBIA _ Franocistown-Livingstone 2,i81 ) ADB Has considered financing of Liobaise—

- - . - o Gaberone~Francistown
CHAD N'Djamena CT3 ‘ 300 - Chad is negotiating with bilateral sources
C.huB. - " Pacua~Bouar 1,116 . - o
C4R/Congo Bangui=TImpfondo . 928 to be followed with Germany (R.F. cf)
RWANDA Kigali CT3 220 ’

| NIGER/NIGERIA Maradi—Karo 229 _
' GH&NA/TOGb Acora~Lome 1,001 USAID has propesed t¢ finance Accra-Leme via
- s - Ho {Ghana) and Palime (Togo). But the two
- ) . - .o -~ countries prefsr the coastal roule

GHANA/IVORY COAST Accra-Takoradi-Ivory Coast -1,541 :
GHANA o3 546 A
IVORY COAST Korhogo-Sikasso 549 _ | .
LIBERIA/SIERR&VLEONE Monrovia~Freetown 1,532 Japan finances Liberia national route Monrovia-~

Qoodrich. No finace for Goedrich-Bo-Freetown

veofins
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COUNTRY

ROUTE

ESTIMATED COST
Us$ (000)

REMARKS

 LIBERIA
SIERRA LEONE/GUINEA
MAURLTANTA/SENEGAL

-MAVRITANTA

MALT /GWINEA

Monrovia CT3
Freetown - 4u.mbia
Resse - Richard Toll
all riational routeq

Nouakchott €T3 ~

GRAND TOTAL

413
485
214-

5,311
301

522
222297
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Annex TIT

Original:s English

Organization of African Unity African Development Bank
! ) . v
United Nations Economic Internatiorial Telecommunicationg
Commigsion for Africa Union

2 '

REPORT OF THE GOORDENATING COMMITTEE ON THE
IMPLEMENTATION OF THE PAN-AFRTCAN TELECOMMINICATIONS NETWORK

N

i

1, The Coordinating Committee of the Pan-African Telecommunication .
Network meeting at the QAU Headquarfers in Addis Ababa on 12 and 13
Décember 1974 reviewed the progress made so far towarls the implementa—
tion of PANAFTHL and submits the following observations and recommenda-—
tions to the Assembiy of Heé&s of State and Government of the QAU. '

2. Early in 1968, et a meeting held in Addis Ababa, the Secretary-
General of ITU and the Executive Seoretary of ECA decided to submit &,
reguest to the UNDP for funde to fingnce the preliminary work of collect-
ing the informaticn required to define the scobe and extent of the
assigtance to be sought from the UNDP for the entire project. The
preliminary survey was carried out by & gywup of ITU HExperts with UNDP.
financing during the period 1968-1970. During that study the experts
examined all possible transmission media, i.e. 6penw%re lines, co-axial
cables, sub-marine cables, radio relay systems as well as a regional
sattellite system, and concluded that the mosf-appropniate system for
“the immediate needs of Aftica is a combination of co-axial cables and
radio relay systems, This conclusion was justified by the fact that
PANAFTEL should not dﬁly‘serve to provide connection between tﬁe‘majo&
national centers. Accordiﬁgly the detailed-surve& that is just completed
by specialized oonsultan% firms has studied PANAFTEL using the abové

gelected transmission medisge

3+, The major field work of PANAFTEL having been completed in 1972,

a Coordinating Committee, composed of OAU, ECA, ADB and ITU for ensuring
the realization of the Pan-African Telecommuniocation Network was creagted
by Resolution CM/Re§.309(XXI) of the 10th OAU Assembly of Heads of State

i
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and Government, Addis Ababa in May 1973. Since its emstablishment, the
Committee has not only held several meetings of its own but also convene:l
a nunber of consultative meetings with representatives of multilateral ouid

bvilateral sources of finance,
™ i

4; Ag a repult of -these meetings, bilateral and mltilateral finahbing
irstitutions have: J

8. undertaken to provide most. of the necessary finance for
the PAWAFTEL Project; and

b, accepted the role of technical and financial cdordination,
by the Coordinating Committee through ite technical and
financial Sub~committee constituted by the ITU and ADB,

respectively.

5. ' I% is the view of the Commitiees that the priority given to the
Pan~African Telecommunication Network by African countries has encouraged
several sources of financing to give generoﬁs asgigtance to individual
and groups of countries in the i@plementation of séveral sectors of <the
Network, Through the continued action of the countries themselves and

of the Coordinating Committee, it has beeu possibfe to arrange the

financing of almost all of the Network.

6. _ Since it is essential that all sectors of PANAFTEL should be
implemenfed and that thé African Administrations need to obtain the

_ required finance from abroad at reasonable cost, the Committee reguested
ADB to continue its search for additional development funﬁs,\in‘particular
from the various Arab financial sources, including Arab Bark for Hconomic
bevelopmént in Africa and Technical Assistance Fund for African States
with the view %o providing credit to all of the countries that are in

need of such assistance.

T. Ag regolved at thé Meeting on the Implementation of the Pan-
African Telecommunications Network held in Addis Ababa in 1972, the
Pan~African Telecommunications Network is %o be considered as an
ihtegrated whole., This reguires continuocue coordination of activities
such as preparation of specifications, evaluation of tenders, operating
and meintenance procedures, evaluation of tenders adeguate training éf

staff and supervision and accevtance of installatiouns.
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8. The Committee hds noted that the preparatioﬁ of specifications as
well as the submipsion of final reports by the ITU have progressed
satisfactorily. Nontheless,‘the African Telecomminications administra-
tions are strongly urged that they regularly consult with each other

on subregional basis so as to ensure the compatibility of their respective
specifications and whenever possible to issue tenders jointly in order to

ensure compatibility of equipment and obtain economic prices.

9. ¥oting that the succeseful utilization of PANATTEL would essen-~
tially depend not only on the operating procedures adépted but also on
the efficiency of mainterance achieved onh each and every section of it
the African Telecommnication Administratiéns'havg been urged to stﬁdy and
adopt efficient traffic operating . procedures and to set up appropriate
engineering instructions s¢ that all couniries would ensure that their

standard of maintenance would not fall below a certain agreed minimum,

10, L most serious congtraint in the deVelopment of telecommunigation

in Africa is undoubtedly the lack of trained manpower in many'sﬁeoialities
and levels, The efforts of the countries and the ITU to set up national
and multinationai centers have been notéd with appreciation., NWevertheless,
guch remainé t6 be done in 211 sectors of telecommunicationg such as
broadcasiing and civil aviation. Existing institutions should be expanded
~and up-graded‘an& new ones established in order to ‘produce the réquired
‘manpower, - S
_11.- -The Coordinating Committee also, commends the ITU for. the various
PANAFTEL seminars it has.brganized“for‘the benefit of African countries
and recommends that the h~lding of such gseminars should contiﬁue as they

form one of the wost effective ways of up—gradlng the knowledge of staff

A

at the higher levels of management

12, Furthermore, tha Present stage\of the PANAFTEL-is only a. step
winwthe'defelopment of an-efficient ana medern telecommnications network
within.Africa,. Theinext stage will be the consideration:of the comple-
mentary systems including satellite ¢comminications Additional national
and intercountry trunk circuits need to be provided as time gées by.

'Edch stsp of such development will go hand in hand with the development

of traffic which itsel? is generated by the facilities provided by earlier

‘Stepsg.
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RECOMEENDATIONS

To ensure the continuity-of’the.coordinétion which has so success—
fully been achieved sine the 1972 Addis Ababa Conference, it is reGOmmégggg
thet: ’

I ‘Another PANAFTEL meeting at the level of Directors

General ‘of Telecommunication administration, assisted
by their engineers, should be convened by ITU under
the auspices of the Coordinating Committee before the
end of 1975 in order to: ‘

a. Teview the progress made by the first stage of
PANAFTEL Network,

b, take necessary steps fo formulate and adopt regional

recommendations on operating and maintenance procedures,
0. study and recommend appropriate tarrifs,

d. ensure the provision of the required staff not only
for the efficient operation of the network but also-

for the maintainance,

e, 1identify national and intercountry routés and
switching centers which shoﬁld form the basig for
the next stage in ‘the development of the PANAFTEL
Network and ﬁo,ensure that the required studies

- are undertaken as soon as possible,

'f. study other matters which are of interest for the

general development of telecommunications in Africa,
!

IT. This 1975 oonference ghould also consider the setiing up of the

proposes African Telecompunications Unionj

I1I. The Coordinating Committee should continue to meet regularly

in order to:

a. undertake any further dirsctivec of the Assembly

of Heads of State and Government,
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b. review the progress being wade in the implementation '
of the present stage of the PANEFTEL Network and to
aspist the ocountries yhepever necessary in order
to ensure the timely execution and the effective

operation of the Network,

c., reoview the proposals that may be submitted by the
1975 Conference concerning the planning and implemente—
tion of future stages of the PANAFTEL.

WILLIAM ﬁTEKI.MBOUMOUA . ' MOHAKED MILT

Administrative Secretary-General Secretary General .
Organizgtion of African Unity International Telecommuni~

cation

;U?ion

i

R.K.A. OWRDINER _ ' EMMANUEL TEJECAN
Executive Secretary for President of African
United Nations Bconomic Commission Development Bank

for Africa -, f

e /
o yemysT ,
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Draft Constitution

Pan-African Telecommunication Union

The representatlves of natlonul télecommunication organlzatlons of

Afrlca.

- persuaded of the need to ensure'orderly-de%elopment of regional
telecommunlcatlon services at & pace commensurate with the

polmtlcal,economio and social development of the African regiong

"~ congidering that there.is a need arising out of current Pan—-ifric:n
telecommunication development for colleéctive zction in the detzilot
'plannlng and management of the projected reglonal telecommunlcutwoa

network°

]

~ convinced of the need for a permanent machinery to co-ordinate
operational arrangements between national teledommunication
organizations especially as regards technical aspects of signzlling,

Byitching, trhffic distribution and revenue-shafiﬁg

liereby agree to set up a regional telecommunication unioﬁ,,which{shall he
known as the "Pan-African Telecommunication Union" and which shall be

-governed by the following statutess

ARTICLE I
Establishment

1. The Pan~African Telecommunication Unien (hereinafter referred to as
the Union) shall be composed of the national telecommunication organisa—
tiong of members'of the Organigzation.of African Unity and of the Unitel

Nations Fconomic Commisgion for Africa.

2 The term telecommunication organization shall apply to any naticn.l
organization responsible for naticn-wide and public, transmission and or
reception of electromagnetic ‘mignals of video, sound, data or any forf of

intelligence by wire, radio or other electroﬁagnétic systems.

3. The official languages of the Union shall be English and French,
f L

ARTICLE TI
Membership of the Union

1. lembership. of the Union shall be open to all national telecommuric .~

tion organizations of member states of OAU and A whichs
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(a) operate and provide telecommunication services and
facilities (point-to-point and oxr broadcasting) on
& nation~-wide basisy and

(b) operate these services and facilities for the benefit
of the public generally.

2. Associate -Mepbership-of the Union shall be on such conditions as the
Oeneral Assembly may determine and shall be open to: '

{(a) national telscommunication organizations which operate
. and provide telecommunicetion services and facilities.
( point—to-point and or broadcasting) within the territory
of 2 State which is not & member State of the OAU and ECA3

() teleaommupication organizations within the territory of
- a- member State of the QAU and ECA whese services and
facilities are not fom-the benefit of the public generally.

. ARTICLE ITI
- . Ob;jectives
1, The objectives of the Union shall be:

(2) to-provide a rational basis for the developmen® of the
national components of .ap efficient Regional telecom-
.manication networks

(b) to seek the stondardisation, improvement and co-ordination
of telecommunication.-services of the members-of-the Uniong--

(¢) "to seek the co-oriination of the commercial relations
between members of the Union in such areas as tariff
' structurea _and revenue sharings

(d) " o meek the general adoption of rational and cconomie
operating methods in national and regional telecommunication
services;

(e) to undertake studies in telecommunications and in other
relevant fields of common interest to members of the
TUnions '

(f) to promote the cstablishment of multi-national telecom-

' munioationg training institutes in Africa, in co-operation
with international organizations with legitimate interesi
in telecommunications in Africas

(g) to examine znd adopt in consultation with CAU and ECA
a common position on propositions presented at inter-
national conferences on telecommunications; and
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(h) to-encourage the exchange of informationm end staff
between member organizatiovs

ARTICLE IV
. Institutlons
The Uniod shall bave the following organs:

(a) The General Assembly
{v) The Council
{¢) The Ceneral Secretariat

-(d) Such subsidiary bodies as may be established by the
General Assembly. -

ARTICLE V
The General Assembly

1. The Union shall convene once every two years in General Assembly.

2 ﬂa) The General Assembly shall corsigt of thée nogredited roppeosentatives
of members of the Union.

(b} Agoreditation shzll be by mesns of insiruments szgnnd by the
Minister responsible for External/Forelgn Affairs or by the
Mlnlster responsible for Pelecommunications and shall confer

full powersy: including wheo naaessary-the right to sign final

acts.
3". The Geteral Assembly shall eleact from among ites members, persons 3%
hold the offices of President and Vice Presidents of the Uniom. The Presilent

and Vice Presidents shall each hdld .office for two yeaTs and may be ellyibio
for re-election for a further periold of two years to any of these offises:
provided that /o péerscn shall be eligible for re~slection to the offices .7
President, Vice President -for more than itwo cousecutive terms,-

Finn The Ueneral Assembly shall -be presided over by the President o k.

Union, and shall on his request, meet once in two years in ordinary sensii.,

During_e&ch_gessibn, the venue for the next meeting shall be determincl.

. ' e -
- R FR

-;_l-

5. The General Assemhly may be convened 1n extra-ordlnary sessin Ry

Lot t .l [P 7 !‘ 1

the Pres1dent, on hls own 1n1tlat1ve or at the request of a member gubjjeot
to 'the agreement of two—thirds of the full members Of the*U’ion.

-
-~

6. . Where the Pr681dent of the Unlon 1s for any reason unable to purto“m
'hls functlons under thls Artlcle, 8 Vloe Presldent of the Union choseﬂ by Bl
Genaral Aﬂ&emhly for that yurpose, shall perform the functlons of the

e 2

President of the Union.

o
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T The General Assembly shall adopt its owm Rules of Procedure for all
its meetings including rules; except as otherwise provided for in this
Constltutlon, relating to time and notice of meetlng, representation of

2 member of the Union by another member of the Union, voting, the partici-

pation of the representatives of associate members of the Union and other

proceedings thereat.

8.1 The General issembly shall

CA

(a) notwithstanding the provisions of paragraph T of this Article
approve any amendments to this Congtitution by the votes of
at least two-thirds of the members of the Union, cast at a
meeting of the Geuneral issembly; .

(b) determine the general principles and policies governing
the activities of the Union; -

(c) review and approve the programme of activities, budget and
accounts of the Unions

(a) agsess the annual dont;ibutions to be paid by members and
associate members of the Unionj Y
* (e) eubmit to the QAU and the ECA a bi-annual report on the
. activities of the Uniong .

(f) -establish the General Secretariat, its offices and the
appointment of persona to such offices;

() establish such subordinate bodies as it may deem necessatry

’ or desirable for the purpose of achieving the objectives of
the Union and prescribe for such bodies rules for the conxuc+
of thelr activities; and

(b) approve rules govéerning the financial, administrative and
other activities «of the Union including the entering into
- contracts by the Union and the establishment of relation-
shipes between the Union and Governments or institutions
desircus of assisting' the Union or its members in
achieving the cbjectives of the Union.

8.2 (a) Subject to the provisions of sub~paragraphs 1 (a) and
4 of this paragraph, the decisions of the General
Assembly, shall be supported by a gimple majority
. of votes that may be cast at a meeting of the
General Assembly.
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(b) Each member of the Union shall have one votes provided thet

' & member organization of the Union which is jointly'dwne& by
or administered and oper«ted on behalf of more than ens of
the member States of the OAU and ECA, shall have as many
votes &8 the number of member States of the VAU and ICk whe
jointly own it or on who;e_behalf it is administered ciu
operated.

8.3 Asseciate Members of the Union Bhall be entitled to attend and participate
a2t all meetings of the (eneral .issembly but shall not vote threat or be
elizible for election to office,

8.4 The General Assembly may dissolve the Union by two-thirds gajority of
votes cast by all the members of the Union, at a meeting of the (Generzl

Aggembly.

8.5 Upon the approval of the Gewneral Assembly made in pursuance of sub-,
puragraph 4 of this par.yraph, the Generazl nssembly shall appoint a Comuittes

for the purpose of liquidating the ussests of the Union.

8.6, at the end of each meeting of the General‘gséémbly, it shall adopt &
Report which shaull be circulated to ull members and as.ocicte membevs of the
Taion and to the. o4l and ECa,

8.7 The President shall where appropriate under fthe provisiomns of this

Constitution, hwve a casting voie.

SATICE VI .

| The Council

1.1 The Council shall consist of the rresident zud the four Vice Presiubn e

of the Uniomn. J
1.2 The President of the Union shall be the president of the Couucil.

1.3 The Council shall meet onoe a year and shall determine its ~wni rwiorf
for its meetiuigs and procedures thereat. Reprosentatives of the w7 ... (o,
shall be invited te atteﬁd‘meetings of the-Couﬁcil but shall not be sniitled
to wvote, ’ |



2e The

(a)

(b)
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Council shall:

be entrusted with -the over-all duty of uiding the administration

of the Unionj

keep under review, direct dontrol and co-ordinate the financial,
technical and 6ther activities »f the organs of the Uniocn ;ncluding
thoge of its subsidiary bodies established in accordance with

this Constitution;

consider the programme of actifitiea, budget and accounts of the

Union and submit them to the General issembly for approval;

propose for the approval of the (eneral Assembly the annual
subgoriptions to be paid by the members and agsociate membhers of

the Uniong

present a report on the activities of the Union duriug the two

years of office to the General rssembly;

determine the representation of the Union at meetings where the

Union is required to be represented or otherwise;

sropose for the approval of the General 4ssembly rules governing

the financial, admiiistrative and other activities of the Union
including the entering into cruntracts by the Union and the
estqblishment of relationships between the Unibn and Governments
or institutions desirous of assisting the Union or its members

in wchieving the objectives of the Unions and

proposs for the approval of the General Assembly such subsidiary
bodies as it may deem necessary or desirable for the performance

of ita. functions.

3. - The Council shall act on behalf of the Union for the purpose of irticle

VIII of this Comstitution and may delsgate any of its functions to such

subsidiary bodies established by the General AsSembly or to the General

Secretary.

ARTICLE VIT

The General Secretariat

1. The General Secretariat shall provide secretarial services to the General

Assembly knd the (ouncil and convene their meetings in accordance with this

"Constitution.
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2. The General Secretariat shalls
' '(a) keep all records of the Unien
(b) prepare the provisionsl programme of activities, budget
” and accpunts of the Union and its organs and submit them

to the Counocil; and '
(o) perform any of tiue funotions that mey be delegated to it by

the Council.

fal

3»  The head of the General Secretariat shall be called the Secretary
General who ghall be.appointed'%y the General Agsembly upon recommendation
by the Ceuncil.
4o The Secretary General shall:

(a) ensure the efficient functioning eof the General Secretariat;

(1)} sttend all meetings of the General Assembly and Council, in an

advisory capacity; and

(c) unless otherwise provided, represent the Union at meetings where

the Uriion is required to be represented or otherwiss.

ARTICLE VIII _ |

Statusg of the Union

The Council shall cenclude with the Government of the St..te in whose
territory the General Secretariat will be situated an agreement relating
to the lezal capacity and the privileges and immunities to be recognised

and granted in cohnexion with the Union,

ARTICLE IX
Relationship with the CAU, BCA and ITU

1la The Unionishall‘mainfain gpecial relétionship with the Opgpanization ot
African Unity and the United Hations Hoonomic Commission for Africa and the:

ghall assist the‘quon in the implemsntation of ita objectives.

e ' The Union shall establish =id maintéin ¢lose «nd continunus working
relationship with the Grganizatiﬁntgglﬁfrican Unity, the United Natious
Icopomia Commission for africa and/Inﬁernationﬂ; Teleocommunication Union.

AN



ARTICLE X

Relationship with other Bodies

\
1. The Unien ehall be guided in its assoociations and activities by the
gpirit of the Charter of the Urganization of african Unity and the Convention

of the International Telecommunication Union.

2e The Union shall establish-sﬁch‘relationships ¢8 the Ueneral ..ssenbly

may deem necessary.

ARTICLE XI

7ithdrawal and Suspension

1, Any member of the Union may withiraw from the Unien at any time
after the expiration of one year from the date on which it became a membsr
of the Union, by giving written notice of its withdrawal to the President
of the Union through the JSecretary General, The Secretary General shiall

forthwith inform ali ﬁembers of the receipt of such notice of withurawal.
) .

2. dithdrawal shall become effective one year froin the date of receipt by
the Secretary General of the notice of %ithdrawal: provided that any member
of the Union withdrawing from the Union shall nevertheléss,'remain liable for
the fulfiiment of ite financial obligations to the Union, including the pay -
ment of amsessed contributions in respect of the entire year in which the

notice of withdrawal tekes effect.

3. The General gssembly may, by 2 two-thirds majority, of all votes that

may be cast at its meeting, suspend a member of the Unioan who persistently
fails to meet.its financial obliguwtions towards the Union, fails to fuifill iy
other obligations under its constitution, or fails to comply with the decizions
of the-General Assembly, The seme majority shall be required for a deciaion 1
. of the (eneral Assembly to revoke the suspension imposed on & member of‘éhe
ﬁhinn.' The suspeusion nf a member of the Union shall not relieve that

member .from the fulfilment of its financial obligatiens during the period of

sugpension.

1

4. The General Assembly may prescribe rules relating to the withdrawazl cod
suspension of associate members of the Union. S

e
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ARTICLE XII

<
Interpretatica and Settlement of Disputes '

l., Any dispute thwt may arise concerning the interpreiétion.or application
of any provision’Bf this Constitution, which canncét be settled by the members
of the Union concerned, shall be submitted to the General issembly.

'2. ) If the Gensral Assembly cannot reach a éonclusion on the disute orf if
the conclusion of ‘the General Assembly is not accepted by the members of the
Unioh ccncerned, either paxty to the dispute may request that the mutter be
aubmitted to arbitration by an ArpitratiOn Tribunai composed of three members
who shall be nominated.as follows:

/

(1) each party shall nominate one arbitrator;

(ii) the thirc arbitrator, who shall be the president of the
Arbitration Tribuﬂal, shall be chosen by agreement

between the arbitrators nominated by the parties.

If the nomination of the members of the Arbitration Tfibunal is not made
within e perind of three months from the date of the wrequest for arbitration,
either of the parties to the dispute may request-the President-of the Union
to make the necessary nrminations, except that, in dases where the Union is a

party to the disgute, the nomiunation sghall be made by the Admiunistrative

Secretary General of the Organization of African Unity.

3. _The decision of the aArbitration Tribunal shall be final and binding on

the parties to the dispute.

4 The provision of paragraphs 2 and 3 of tials Article shall be without
prejudice to the choice of any nther mode of settlement that the parties
concerned may jointly dec;de upon iu keeping with the spirit of the

Qonstitution of the Uniocn.

ARTICLAE XIII

Final Provigione

1. Thie Constitution shell come into force when signed on behalf of at
least ten national telecommunication organizations eligible for membership
under the terms of this Comstitution aud whersupon such orgavizations shall

become members of the Union.
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2. National telecemminication organizatiens wishing to become members of
the Union after the coming into force of this Constitution may do szo by
communicating to the General Secretariat of the Union, their notice of

acoession té_this Constitution.

3. This Constitution of which the .unglish and French texts are equally
authentic shall be depesited with the Administrative Secretary General of
the Crganization of african Unity, whe shall transmit certified copies

thereof, te members or asgsBociate members of the Unidn,

IN JITESS WHEREOF y the undersigned being duly authepized representatives
of their respective national télebommunica.tion srganizations have signed

tnis Censtitution 'en the datee appearing under their signatures,

o AFRICY
\o“ acmves "
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