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C;\$~6(XXIV) 

PROGRESS REPORT ON THE 

IMPLEMENTATION OF PAll".AFRIC.1.1< TELECOMMUNICATIONS 

NETWORK 

1. The Pan African Telecommunications Network is now on the threshold 

'·f realization. TJ:e Co-ordinating Committee established by OAU resolutic·n 

CM/309(XXI) and composed of OAU, EGA, ITU ·and • .\.DB has exerted continuous 

efforts, so that its latest report shows that almost 8o% of th,e finance 

- needed to exoute the project is now available and thus the greater part 

of the network is assured of financing. 

2. The last meeting of the Coordinating Coir11ittee held at 1;he Head-

quari;ers of the o,rn from 12 to 13 December 1974, under :the chairmanship 

of the Administrative Secretary-General, 'examined the progress so far 

achieved. Through bilateral contacts made on behalf of the Committee and 

from reports received from individual African countries the situation of the 

Project is as follows: 

8CJ% of the financing is practically assured 

8 countries (Guinea, Mali, Dahomey, T?g')• Upper Volta, Sudan, 

' ' . Senegal, J.!auri tania) have already issued invitations to tender 

Scme countries have requested financing and the ·results are 

being awaited 

Some countr:i.es are ye·o to request financing, 

3, The table attached to th;is :;-sport as annex I gives the situation 

r·n the availability of .finance for the major ,portion of the Network. The 

table attached as annex II indicates the routes for which finance is not 

yet obtained. 
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4. The Coordinating Committee is making a: special effort to help 

secure finance for these sectors that are at the moment not very attractive 

to financiers, and it is hoped that this would. find solution soon. The 

cooperation of the countries concerned ls at the same time essential to ensure 

the acquisa:tion of finance. 

5. 'The Coordinating Committee at the conclusion of its meeting d.re• 

.up its latest rep•.>rt and recommendations and wishes it to be ·forewarded to 

the Assembly of Heads of State and Government. This report is attached, 

herewith ?-S Jume:x: III. ~·he Counc.i l migh·c wish to review the situation and 

:refere it tn the Assembly for ito consideration. 

6. It would be noted in the report that a meeting of Telecommunications 

£dministrations is en·.risaged to be conv8ned during 1975· The meeting i~ 

expected tc take place during the latter pal:'t of the year. Ari important 

question that the meeting is expected to del!.berate upon beside the implEit:wn .. -

tation cf the Pan-African Telecommunications Network is the establishment o:t' · 

an A.frican Teleco!lllllunications Union. 

·7. In thiG connections it is to be recalled that the Summit Conferenc;; 

of the East and Central il.fr~".lan Sta'·A::i 'meeting in Khar'toum .in 1970 adopted. 

a resolution callj_ng for the es'•ablishroeb.t of an Afrio'an Telecommunications 

Union. It requested the OAU t,o draft a ·constituuon for such a Union, in 

cooperation ·and consultation with EC!. and ITU-
' 

8. Accordingly, the OAU in cooperation with ECA and in consultation 

·with ITU drafted a constitution and: presented. it to' thci Summit Conferenc·3 

of East and Central African States in September 1974 in Brazzabille, The 

draft was distributed to all Member States of thG OAU. The Brazzaville 

Summit noted the draft and urged the countries in the sub-region to par·Gi­

cipate in the oonsti tutive Conference when it is convened:. The draft 

Constitution is attached herewith aB annex IV for information of the Council. 
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9. The establishment of an African Telecommunicat'.i.ons Union is an 

important faotor in the orderly development of Telecommunications in Africa• 

Furthermore it would provide a vital machinery for collectiire action in 

the impleme;itation and management of the Pan African Telecommunications 

Network. Now that the preliilinary task is accomplished, the. Council might 

consider giving the green light for the establishment of an Af'rican 

!i'slecommunications Union and urge all Member States to participate fully 

in the envisaged conference of 1975· 

' 

\ 

c I 
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, 
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rcvi!'Jcd in accordance with Final .fl.eocrts ': 
--------------~-----....... --~---"""'"~""'""'"'"'-.................. ____________ """-_~-------,--, .. , 

COUNTRY ROUTE nrsT. ESTIMATED COST. . - .FII\'ANCING AGREED 
KMS. US$ (ooo) ' ·'oR 'UNDER CONSIDERATIOir 

• • L •" 

---------------------------=-··"'-~·-·"'·~-~---.,,...---------------------·~"'~·:~:r j'.-.. 
SUllAN 

ETHIOPIA 

' 

·I.MA 

KY.NYA/ 
TANZANIA 

Khartoum-Atba.ra 
Atbara-Halfa 
Atbara-Pcrt Sudan 
. .Scnnar-Kassala. 
Khartoum CT3 

Tcta.l 

Tesscnai-Asma.ra 
Harra.r-Tug Wajale 
S:·u3hemane-Moya.le 

Tcta.l 

Tug. Wajale-Hargeisa 

Chisimaic-Lamu 

Mogadisoio-OT3 

Total 

Uairobi-Moyale 
Mombassa-Lamu 
Lamu-Chisimaio 

Total 

Nairobi-Dodoma + 
Arusha-Moshi 
Dcdoma-Mwanza-Tabora 
Dar Es Salaam - Dodoma 
Mbeya-Zambia Border 

Total 

288 
560 
453 
426 

298 
223 
453 

223 

190 

736 
122 
100 

617 
67 

789 

957 

2,004-
3,276 
2,618 
2,915 

29T 
11, l]() 

2,634 
717 

3.508 

' ,. :., ... 

. . . ~ 

_·····-'- t ~ t.B.R •. D. 
I.E.R,D.-· 
I.E.R.D•~-- J. 

J _· 

. , ., r 

. , -~- r 

-· .J 6,859 

440 ,_ ·· .;, r.1.-. Germany{.F.Ji. ... of) .. _ ·- , · 

682 

162 

1,961 

. '. . , 

~: . t. l 

3, 414 .> '," n_ 
2,523 

I.E. R.-D. ~ i--

682,3 " ... , : .. .. 

6,619, 3 

:.J.:-: .·. _: . 
I i F' . : . I.-B.R. ;o. 
r ••• • •• .,_ "" • , • -

., 

.. 
'- . 

tender imfued 

, . ' 

2 ;< ! J :. 
·~ ,_ ! ...... , 

J -· ...:.. 1', 

' 'I 
-,}<, ·• .. ·~ 

-- ----···-- ~ 

Government .. plan to submi"li 
request 
Implementat:icn postponed','. 
alternative Ohisimaio­
Garissa will be surveyed 
under pro'jeot RAF/73/076 

! '.• 

,~.~.~± 

See under Somalia 2 • ':: ) 
I . i. :.: --·- .. .__ . _,.. 

3,564 
5,ol.3 
4,759 

:~:: .... -. ",. ... , r ' / _,,.., ... _.. 

IE RD E~. '.;:..• · .. ; ... 
• • ~1 I ~J .~.; . '· ~ ..,_ ..... 

13,l36 7 ~l 



• 
i COUNTRY 

ZAMBIA 

BOTSWANA 

CHAD 

I. C.A. 

ROUTE 

Iusa.ka-Tanzania Border 
& Isoka 
Livingstone-Botswana 
border 

To.tal 

Lobatse-Gaborone-
Francistown 
Francistown..,.Zambia. 
border 

Total 

Ndjamena-Mc'1!ldou-Sahr 

. M<ljamena-Moundou-Sahx 
+ jonction RCA 
Ndjamena CT3 

Total 

Paoua-Bouar 
Paoua-Bossembele 
Berberati-Nola 
Bangui-Impfondo .. 

Bossembele-Paoua-Chad. 
Bouar-Paoua-Chad 
Bangui CT3 

Total 

DIST • 
KMS. 

1000 

74 

700 

760 

200 
300 
103 
154 

Cont'd 

ESTIMAT-ED COST - FIN.ANCI1fG .AGREED 
- US$ (ooo) OR UN.DER COifSIDER.A'l'IOi'T 

'),712 

371 

8,083 

2,777 
1,810 

4,856 
300 

5,156 

1,116 
1,613 

306 
580 

1,679 
1,173 

280 

3,961 

A.D.]3. 

.A.D.B. 

A.D.B. 

A.D.B. 

A.D.B. 
Germany (F.R. of) 

A.D.B. 

A.D.B. 

CM/6.3o(XXIV) 
~llllB~ I 
Pa;;e 2 

REMAf'JCS 

under consideration 

request submitted by Clove~ 
rnment .ADB waits for resu­
lts bilateral negotiations 
undertaken-by_ Chad for 
Switching · 

requested by Government 
requested submitted by 
Government 
requested by -Government 

requested by Government 



COUNTRY 

CONGO 

-0.AMEROON 

ROUTE 

llrazzavi;I.le-Cuesso 

Ouesso-Impf ondo 
Impfondo-RCA 

llrazzaville CT3 

Total 

Yaounde-Ebolowa 
Yaounde~Sangmelima 

Ebolowa-llitam (Gabon) 

Total 

GAllON lli tam - Ebolowa 

EQUATORIAL 
GUINEA Malabo CT3 

RWANDA 

ZAIRE 
NIG.ERIA 

Kigali-Cyangugu 
Cyangugu-llukavu 
Kigali CT3 

Total 

llukavu-Cyangugu 

Kano-Katsina,-Niger 
border 

Lagos-Ow6d~-Dahomey 
border 

Total 

DIST,. 
IU~So 

697 

225 
154 

124 
120 
123 

197 
10 

lei 

190 
i-_ 

75 

Cont'd 

ESTIMATED COST 
us$ (coo) · 

4, 198 

1, 392 
348 

464 

6,402 

1,104 
304 
440 

l,848 

40 

220 

859 
60 

220 

1, 139 

37 

691 
- l 

__fil 

828 

FINANCIUG L.C:il!I!!ID 
OR UNDER CONSIJlEn.ATIOU 

A.D.ll. 

A.D.l3. 
German (R'.F. of) 

A.D.-E. 

Canada 

Nigeria 

Nigeria 

CM/638(XAIV) 
.Annex I 
Pae;e il 

REMARKS 

A. D. ll. already visited 
Congo 

no information on Congo 
request to Government of 
Germany 

no clear information 
" 
II 

no clear information 

no information 

request submitted by Gov­
ernment no information on 
CT3 

no information 



COUNTRY 

JJ.AHOl\lEY 

TOGO. 

GHAN.A 

ROUTE 

Maradi-Nigeria border 
Niamey-llounga Bounga 
Upper Volta bord.er 
}Tiamey - J)osso 

Dahomey border 
Niamey: CT3 

Total 

Contonou-Porto Novo 
Nigeria frontier 

Contonou-Togo border 
Bohicon-Bodjekali­
Niger :frontier 
Cotonou CT3 

Total 

Lome - Ac_ol'a 

Lome-Cotonou 
Lama Ka~a-Upper Volta 

border 
Lome CT3 

Total 

.Accra,-Takoradi­
Ivory Coast Border 

Accra-Lome via Coast 
.Accra CT3 

Total 

DIST. 
KMS. 

55 
120 

280 

45 

80 

678 

1() 

6e 

220 

310 

l7G 

Cont'd 

ESTIMATED COST 
US$ (000) 

209 
569 

1,355 

519 

2,652 

2,1'.)a 
~19 

3,:;,14 

132 

141 

99c 
686 

1,949 

l,54• 

~nrnNCil'iG AGIL'l:ED 
OR UNDER CONSIDERJ1TION 

Canada 

Canada 

Canada 

Dahomey 

France 

Canada 
Canada 

Us.AID or I.B.IhD 

France 

France 
France 

I.B.R.D. or USA.ID 

, 

~,.1;,/ L38 (~~\.I'T) 
~'1'18X I 
l'ae·e 4 

REMARKS 

no information 

tender issued 

IBRD interested, US.Alli 
proposed 
tender issued 

tender issued 

IBRD expressed interes~ to 
consider general telecom-.. 
munioations i'inanoing in 
Ghana· 
US.AID proposed. 

... 



com~TRY ROUTE 

UPPER VOLTA Ouagadougou-Koupela-
Niger border ' 
Koupela~Sango-Togo 

bor~":t· 
J3obo-Sikasso 
Ouagadougou CT3 

Total 

IVORY CO.AST Abidjan-Ghana border 
Korhogo-Mali border 
Man-Nimba-Liberia border 
San Pedro-Tabou-Harper 

Total 

GUINEA Conakry-Mt Mak.oulin11;·-
Boke 
Conakry~Kankan 

Kankan-Siguiri-Mali bor 
Faranah-N 1Zerekore-
Liberia border 
Jvlt Kak6ulima-Forecariah 
Sierra Leone'. border 

Y.india-Koundara-Mali~ 
Senegal border 

l\i!amou-Mali 
Samatonde - Dingueraje 
Kankan-Koule 
Conaki'y CT3 

TOTAL 

DIST. 
K11IB. 

320 

145 
145 

150 

90 
110 

210 
600 
175 

345 

102 

406 
246 
110 
484 

Con1; 1d 

illSTHI.ATED COST 
US$ (ooo) 

i,558 

365 
424 
418 

2, 825 

777 
213 
520 
41:0 

2,,950 

1,074 
2,833 

638 

1,9.09 

318 

1, 749 
1,447 

459 
-1,529 

360 

ll,24! -

]'IlfW\fCil~G ... :cn~J'.1EJJ 
0 

OR UNDER COlfSDJ:illRJ.TIOJ'i 

Canada 

France 
Canada 
I.B.R.J). 

I.B. R •. -n. 

I.B.R.D. 
USAID 

A.D.E. 
A.D.B. 
A.D.B. 

A.D.E. 

.A.D.B. 
AitD.:B. 
.A .. D.:B. 
A.D.B. 
A.D.E. 

cr.i/638(;, ,rv) 
... \.nnc:x: L 
Pa£·e 5 

REMARKS 

tender issued 

ordered 

US.AID proposed 

tender issued 

tender ·issued 

tender issued 

t-01der issued-



COUilTRY ROUTE" 
DIST. 
KlVIS. 

LIBERIA 

SIERRA 

Monrovia-MtNitnba­
Ivory. Coast bor_der 
Monrovia-Harper-
Ivory Coast b4rder 

.Monrovia-Nanc-Sterra 
_ Leone Jlorder 
Monrovia C'l'3 

T' tfl.]. 

LEONE Freetown-Jlc-
. Jlandajuma (Liberia) 

Freetown-Kam~ia (Guinea 
boi::der) 

Freetown CT3-

'iotal 

300 

440 

13(; 

27( 

12() 

11'.AURITANIA Akjoujt-Aoue1il 120 

BENE GAL 

Aouelil-Choum 131 
Nouadhibou-Choum 500 
Choum-Zouerate 160 
R:osso-Richerd Toll 

(Senegal) 14 
Nouakchott_ CT3 

Teta.l· 

Kaolack-Tarobacou~da­
Mali border 
Tambacounda-Guinea 
border 

Richard Toll-Rosso 
(Nhuri t4ni·a) 

Kaolack-llanjul 

Total 

49() 

13() 

73 

Cont'd -

ESTlifaTED <lOST 
us$ (ooc.) 

1,401 

1,474 

499' 
41}~ 

3,. 787 

:l;03~ 

4a) 
32;!:. 

~i3t 

l,()f·l 
~48 

2,67J. 
95'-

:.i1 
)&!;\ 

5;. TJl9 

2,:i,* 

94& 

107 
30~ 

3,493 

FINlll<CING AGR1"illl 
OR UNDER CONSIDERATIOlf 

USA ID 

US.HD 

Japan 

aanaaa 

Can,.(ia 

UNDP 

vi'1/6_)\JL,IV) 
"~nn8X I 
Pq;,-, 6-

Final report not. yet 
received 

national Monrovia-Gocdrich · 

coptract signed. Expected 
tc be in service in 1976. 

,. 

• 



COIB<TRY 

KALI 

GAMBIA 

ROUTE 

Bamako-Kayes-Senegal 
border 

Bamako-Siguiri-Guinea 
border 

Bamako-Sikasso-Upper 
Volta 

Sikasso-Korhogo(Ivory 
Coast) 

Bamako-Mppti 
Bamako CT3 

Total 

Banjul-Kaolaok 

Banjul CT3 

Total 

GRAND TOT.AL 

])lST. 
KMS., 

475 

190 

340 

110 
550 

20 

Cont'd 

ESTH!;..'l':'!:]) COST 
US$ (000) 

2,161 

522 

1,608 

336 
2,496 

465 

7,598 

135 

:<18 

353 

121,000 
=====-=-==i.::z 

FI1LU'ICIHG AG'Il.EED 
OR Ulill]illl COl'TSI])Ell.ATIOW 

Canada 

Canada 

Canada 

I.B.R.]). 
Canada 

UW])P 

Cl•l/638 (1:1.IV) 
l~J:mG:::: I 
Pae:ie 7 

REMARKS 

National seotion tendered 

oontraot signed. Expected 
to be in ~ervice in 1976 
calculated fer 1985 



ACCORDING TO INFORMATION AVAILABLE TO US THE FOLLOWING ROUT·ES ·HAVE lrOT. YET DETAINED FINl;.NCING 

CM/638('AAIV) 
annex II 
Page 1 

COUNTR"'.( 

SOMALIA 

KENYA 
TANZANIA· 

:BOTSWANA/ZAMBIA 

CHAD 

C.A.R. 

CiJB./ Congo 

RWl>.NDA 

NIG~/NIGJmUA 

GHl..Nl./TOGO 

GHANA/IVORY COAST 

GRANA 

IVORY COAST 

LI:BERIJ .. /SIEl.Ulil. LEONE 

/' -

ROUTE 

Hargeisa - Tug Waqhale 
Mogadiscio CT3· 

Mompassa - Lamu 

Doioma-Mwanza-Tabora 

Franoistown-Livingstone 

N'Djamena CT3 

Pa<>ua-:Bouar 

:Bangui-Impf ondo 

Kigali CT3 

Maradi-Kano 

Accra-Lome 

Accra-Takoradi-Ivory Coast 

CT3 

Kor.hogo-Sikasso 

Monrovia-Freetown 

ESTIMATED COST 
us$ (ooo) 

440 
162 

-
2,181 

' 300 

1,116 

928 
220 

2c9 
1;001 

-1,541 

546 

549 
1,532 

REMARKS 

to be followed with Genermany (R.F. ~f) 
n n · n ~ 11· 11 

AD:B lias considered financing of Lobatse­
GabGrone-Francistown 

Chad is negotiating with bilater.al sources 

to be follcwed with Germany (R.F. ~f) 

USJJD has propcsed to finance Accra-Lema via 
Ho (Ghana) and Palime (Togo). :But the two 
countries prefer the coastal rout~ 

Japan finances Liberia national route Monrovia-· 
Goodrich. Np fina.ce i'.pr Goi.drich-:Bo-Free_town 

..... / i •• 



' 

COUNTRY ROUTE 

LIB:Ji}RIA Monrovia CT3 

SIERRA LEONE/GBINEA Freetown - ti ...mbia 

MAURITiiliIA/SENEG.t..L Resse - Richard Toll 

·Mit"llRITdNIA all national routes 

Nouakchott CT3 

MALI/G'dINEA 
GRAND TOTAL 

ESTIMATED COST 
us~ (ooo) 

4lp 

485 

214· 

5,311 

301 

522 
~~z.2~Z 

REMiiRKS 

-.. .• 

CM/636(llIV) 
.<>nnex II 
Page 2 
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Organization of Afrioan Unity 
I . 

Un~ted Nations Economic 
Commission for Africa 

CM/638(XXIV) 
,Annex ID 

Original: English, 

African Development Bank 

International Telec'ommunioations 
Union 

REPORT OF THE COORDINATING COM!/JITTEE ON THE 

IMPLEMEN'l'ATION OF THE PAN-AFRICAN TELECOMMUNICATIONS NETWORK 

' 
l, The Coordinating Committee of ,the Pan-African Telecommunication 

Network meeting at the OAU Head.quarters in Ad.dis Ababa on 12 and 13 

December 1974 reviewed. the progress made so far towarJ.s the implementa­

tion of .PANAFTEL and submits the following ,observations and recommenda­

tions to the Assembly of Heads of State .and Government of the OAU, 

2, Early in 1968, at a meetihg held :i.n Ad.dis Ababa, the Secretary·· 

General of ITU and the Executive Seoreta'ry of ECA decided to submit .e,, 
' 

request to the UNDP for funds to finance the preliminary work ·of collect-· 

ing the information required to define the scope and extent of the 

assistance to be sought from ,the IDlllP for the entire project. The 

preliminary survey was carried out by~ ~p of ITU Experts with UNDP­

financing during the period 1968..,1970. During that study the experts 

examined. all possible transmission media, i.e. 6penw~re lines, co-axial 

cables, sub-marine cables, radio rel~y systems as well as a regional 

sattelli te system, and concluded. that the most approp:date system ·for 

·the immediate needs of Africa is a combination of co-axial cables and 

radio relay systems. This conclusion was justified by the fact that 

P~AFTEL should not only serve to provide connection between the, major 

national centers. Accordingly the detailed. survey t)lat is just complete;:l 
' by specialized. consultant firms has studied PA.NAFTEL. using the above 

Sillected. transmissi.on media •. 

3. ··, The major field work of PA.NAFTEL having been completed. in 1972, 

a Coordinating Cammi ttee, composed. of OAU, ECA,, ADB and ITU for ensuring 

the realization of the Pan-African 'Telecommunication Network was cre<:itE>d, 

by Resolution CM/Res.309(XXI) of the 10th OAU Assembly of Heads of State 



CM/638(XXIV), 
Annex III 
Page 2 

and Government, Addis Ababa in May 1973. Sinoe its establishment, the 

Cammi ttee has not ·only held several meetings of its own but also convenecl 

a number of consultative meetings with representati.ves of mul tilateraJ. c.nJ 

bilateral s~rces of finance. 

4. As a result qf -these meetings, bilateral and multilateral financin,; 

institutions have: 

a. undertaken to provide most. of the necessary finance for 

the PANAFT:El',, Projeot 1 and 

b. accepted the role of technical and financial coordination, 

by the Coordinating Committee through its technical and 

financial Sub-committee constituted by the ITU and ADB, 

respectively. 

5. It is the view of the Committee-that the priority given to the 

Pan-African Telecommunication Network by African countri.es has enccuragEJ.J. 

several s.ources of financing to give generous assistance to indivilu"-1 

and groups of countries in the implementation of several sectors' of th8 
i 

Network. Through the continued action of the countries themselves and 

of the Coordinating Committee, it has been possi.bie to arrange the 

financing of almost all of the Network. 

6. Since it is essential that ail sectors of PJ\lIAFTEL should be 

implemented and that the African Administrations need. to obtain the 

required. finance from abroad. at reasonable cost, the Cammi ttee .requested 

ADB to continue its search for additional development funds, 1 in particul"-i' 

fron: the various Arab financial sources, including Arab Bank for Economic 

Development in Africa ·and Technical Assistance Fund for African States 

with the view to providing credit to.all of the countries that are in 

need ·of such assistance. 

7. As resolved at the Meeting on the Implementation of the Pan-

African Telecommunications Network held in Addis ~baba in 1972, the 

Pan-African Telecommunications Network is to be considered as an 

integrated whole, This requires continuous coordination of activities 

such as preparation of specifications·, evaluation of tenders, operatii1g 

and maintenance procedures 1 evaluation of .tenders adequate training of 

staff and supervision and accents.nee of installations, - , 
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8. The Committ.ee has noted that the preparation of specifications as 

well as the submission of fi~al reports by the ITU have progressed 

satisfactorily. Nontheless, the African Telecommunications aJ.ministra­

t:i,,ons are strongly µrged that they regularly consµl t with. each ether 

on subregional basis so as to ensure the compatibility of their respective 

specifications· and whenever possible to issue tenders jointly in order to 

ensure compatibility of equipment and obtain economic prioes. 

9. Noting that the successful utilization of PANAF.TEL would essen-

tially depend not only on the operating procedures adopted but also on' 

the effioiency of maintenance aohieved oh each and every section of it, 

the African Telecommunication Administrations hav~ been urged to study and 

adept efficient traffic operatil:lg-procedures and to set up appropriate 

engineering instructions so that all countries would ensure that their 

standard of maintenance would not fall below a certain agreed minimum. 

10. A most serious constraint in the development of telecommunication 

in Africa is undoubtedly the lack of trained manpower in many specialities 

and levels. The efforts of the· countries and the ITU to set up national 

and multinational centers have beeri: noted with appreciation. Nevertheless, 

much remains to -be done in all secto'rs of· telecommunications such as 

broadcasting and civil aviation. Existing 'institutions shouid' be expandecl 

"and up-graded· and new ones established in order to produce the required 

manpo"\i'er. 

__ 11. - -The Coordinating Cammi ttee also, commends the ITU for, the various 

-PAN.AllTEL semin&rs it has organized' 
0

for the benefit of African countries 

and recommends that the h"lding of such sE>minars should continue as they 

form one of the most effective ways of up-grading the knowledge of staff 

at ~the higher levels of m~nagement. ' ,, 

·12.: Furthermore, the> present ste,ge· .of the PANAFTEL ·is only a. step 

. in. t_he ·development of an· effioient anJ. modern telecommunicati.ons, network 

within, Africa,.. The I next stage will be the consideration· of the comple­

mentary systems including satellite communication• Additional national 

and interoountry trunk circuits need to· be provided as time goes by. 

'Each step of such development will go hand in hand with the development 

of traffic which 'its elf is generated by the facilities provided by earlier 

steps. ' ' 

"' 
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To ensure the continuity of the coordin~tion which has sc success­

fully been achieved sine the 1972 Addis Ababa Conference, it is recommen~lGJ. 

that: 

I Another PANAFTEL meeting at the level of Directors 

General 'of Telecommunication administration, assisted 

by their engineers, should be convened by ITU under 

the auspices of the Coordinati,ng Committee before the 

end of 1975 in order tog 

a. review the progr·ess made by the first stage of 

PANAFTEL Network, 

b. take tleceissary steps to formulate and adopt regional 

reo~mmendations on operating and maintenance procedures, 

o. study and .recommend appropriate tarrifs, 

d. ensure the provision of the required staff not only 

for the effici,ent operation of the network but also 

for the maintainance, 

e. identify national and intercountry routes and 

switch;i.ng centers which should form .the basis for 

the next stage in the development of the PANAF'l'EL 

Network and :o. ensure that the required studies 

are undertaken as soon as possible, 

f. study other matters which are of interest· for the 

general, development of telecommunications in Africa, 

II. This 1975 conference should also consider the setting up of tll<a 

proposes African 'l!elec.ommunications Union; 

III. The Coordinating Cammi ttee should. continue to meet reb'Ule.rl~' 

in order to: 

a. undertake a.n;v f'urthe:r directi vec of the Assembly 

of Heads of State and Government, 
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review the progress being ll1ade in the implementat.ion 
' 

of the present stage of the PANAJPTEL Network and to 

assist the -OO'lntries i;;:henev.er necessary in order 

to ensure the timely execution and the effective 

operation of the Network, 

c, review the proposaJ.s ·thd.t may be submitted by the 

1975 Cqnference concerning the ;planning and implementa­

tion of future stages of the PANAFTEL. 

WILLI.AM F:r.EKI MllOUMOUA 
Administr(l. ti ve SecretarJ"'-General 
Organiz ~ion of African Unity 

MOHAMED !ULI 

R,K.A. G11.RDDJER 
Executive Secretary 
United Nations Economic Commission 

1 for Afrioa 

. ·1 

'! 

\~ 
\ I \\··\ . 

EMMAN1JEL 'l' EGAN 
for President o African 

Development llank 

7.· / rr(~~;/~~~1 -·-



Draft Constitution 

Pan-Afrioan Telecommunication Union · . 

The representatives of national telecommunication organizations of 
' ' 

'Africa: 

- persuaded. of the need to ensure 'orderly ·development of region,.1. 

telecommunication services at· a pace commensurate with the 

poli tioaly economic and social J.evelopment of the African rGgi0n, 

considering that there .is a need arising out of current Pi:.n-:Afrio,_n 

telecommunication development for ciollecti ve a.otion in the ;let::il'~-' 

· planning and management· of the projected :t'egional telecommunicc.tion 

network; 

convinced of the need, .for a permanent maohinerj>" to co-ord.inat" 

operational ar:t'angements between national teleeommunication 

organizations especially as :t'egard.s technical aspects of sign:.llir,c_;, 

.switching, traffic distribution and revenue-sharing 

hereby agree t,o set up a regional telecommunication un:iori, . which shall b,; 

known as the "Pan-African Telecommunication Uni.on" and which shall be 

·governed by the following statutes: 

ARTICLE I 

Establishment 

1. The Pan-African Telecommunication Union (hereinaf.te:t' referred t0 11s 

the Union) shall be composed .of the national telecommunication organi;;i'.~· 

tions of members. of the Organization. of African Unity and of the Ur:i te.'~ 

Nations Economic Commission for Afrioa. 

2, The term telecommunication organization shall apply to any naticn,:l 

organization responsible for na.ticin-wide and. publio, transmission an'i C·r 

reception of electromagnetic 'signals of video, sound, data or any forr.1 cf 

intelligence by wire,. radio or other electrcmagnetio systems. 
' 

3, The official languages of the Union shall be English and French, 

ARTICLE II 

Membership· of the Union 

1. Membership. of the Union shall be open to all national telecomll!llr.le; · -

ticn organizations of member states of OAU and lXJA which: 



(a) 

(b) 
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operate and provide tele0-0mmunication services and 
facilities (point-to-point and or broadcasting) on 
a nation-wide basis; and 

operate these services and facilities for the benefit 
of the public generally• 

2, Associa:&Q -.J\4emb'1"""1U.p -<>f tha Union shall be on such conditions as the 

General. Assembly may determine and shaTl be open to: 

(a) national telecommunication organizations which operate 
and provide telecommunication services a.nd facilities. 
(point-to-point and or broadcasting) within the territory 
of a State which is not a member State of the OAU and: ECA; 

. . 
(b) t.eJ.ecommunication organizations within the territory of 

~ a.. member State of the OAU and ECA whose services and 
t'=Uiu= ar.e uot fOlO the benefit of the public generally. 

ARTICLE .. III 

Objectives 

t. The objeo-t~v.eS_of the Union shall be: 

(a) to· provide a rational basis for the develop_men;'; of the 
national oomJ)cinente of -an '$£'£'.ioient Regional telecom-. 

. munication· network; 

(b) to seek the standardisation, improvemen.t and co-ordination 
of. telecommunica.tion -services of the memb<>rs--of'- the Uui"im·~-- · 

(c) ·to seek the co-ordination of the commercial relations 
between members of the Union in such areas as tariff 
structurea_and revenue sha:dng' 

(d) · i)o seek the gen&ral adoption of rational and economic 
operating method.s in national and regional telecommunication 
services; 

( e) 

(f) 

to undertake studies in telecommunications and in other 
reJ.evant fields Of common interest to .mG!)lbers Of the 
Union; 
' . . . 
to promote the establishment of multi-national telecom-
munioations training institutes in Africa, in co-operation 
with international organizations with le&;i timate interest 
in telecommunications in Africa; 

(g) to examine and adopt in consultation with OAU and ECA 
a common position on propositions presented at inter­
national 'conferences on telecommunications; and 



.,., .. 

(h) to .. encourage ·the exchange of information and. staff 
between member organizations 

ARTICLE IV 

Institutions 

The Unioti shall .have the following organs: 

(a) The General Assembly 

:('b) The Council 

{ c) The Genera.;!. Secra:ta:riat 

· ( d) Such subsidiary bodi?S as may be established by' the 
General Assembly, 

., . 
ARTICLE V 

The General Assembly 

1. The Union shall convene once every two years in General Assembly. 

"-•· .(a) The Gene:i:al Assembly shall oonaia-t. of'~ :o.~:e<>d:it~ "'":E""'""<mtativo£ 

of members of ths Union. 

(b-) Accredi1;ation shall be by means of inst.ruments ei€n"d, i>:f 'tlie 

. ' 

• i: . 
Minister responsible for E:a:tepnal/Foreign Affairs or by the 

Minister r~sponsi.ble for Telecommunications and. shall confer .. . . ' . ' 

full powers,. ii«cl.u.ding wl;l:Gl'l i:i&-0esear.; the r;i.ght to sign final 

acts. 

3, The General Assembly shall elect from among its members, persona -:;• .. .. 
hold the offices of Pr,e.sident and Vice Presidents of the Union. Th<i Pr.:>si.::.ont 

and Vice Presiients shall". each hold ,office for two years and may be el.i.Kib~.o 

for re-el6ctidn for a :further period of two years to any cf these off:iJ~;:;; 

)?rovided tha.t·lno ,.person shall be e~ibl'e for re-election to the office.> "0 

~i.dellt, Vice President :for inore than two· abnsecutive terms.·· 
. ' • 

4. The General Assembly shall ·be presided over by the President .Jf tL, 
~-· - ·-· ~··· ' . 

Union, and shall on his request,. IJ!eet one~. in two years in ordint>ry s ""sj: ~ ,, , 
---·~ . -.. -... ~· - - ·- .... ., _ . ., .... 

Durixig_ each .. s.~ssion, the venue for the next meeting shall be determin<:>J .• 
. -- ........ 

5. The General Assembly may be convened in extra-ordinary sessi.;;1 ·by 

"the President, ~~- hls own"i~j_ t·i~t{..;~ or' ~t ·;he r~~{;.est·. ~f a me~b;; "~ubj~o"• 
I .., ,. I· ' ,.-

'• . - . ,,....-
to 'the agreement of two-thirds of the :f'ull members of tJ:>e--urtion. 

- . --...... ·-
6. Wher-~ :th~ President of the Union iE\ for uny reason."i.mable ·to p:-r.tornt 

: J.. ••.• . - ,,,. ' • ~ ~ ·' ~ 

his functions .under this Article, a Vice President of the Union chosen. by th •.. 
. • •"· ·' - ..... ~ ... ·~. .- ! . ,, t • 

O~=al A<iae,mbly fo:r:. tha;t ,,PUrp<;>se, _sb,all perform the functions of the 
·~- .. '_,_._,, -~ ..... ~J....... --~ ~l .• : ........ .._· ' 

President of the UDion. 
. I 

; , . 
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The General Assembly shall adopt .its own Rules of Procedure for r,11 

its meetings including rules, except as otherwise pr,ovided for' in this 

Constitution, relating to time and notice of meeting, representation of 

a member of the Union by anot}ler member of the Uni,on, voting, ti,e. partici­

pation of' the rep:i:-esentati'ITes of associate· members of the Union and othG:c 

proceedings th'iireat. 

8.1 The General Assembly shall 

(a) 

(b) 

( c) 

(d) 

( e) 

(f) 

(g) 

(h) 

notwi ths.tanding the provisions of paragraph 7 of this Article. 
approve any amendments to this Constitution by the votes of 
at least two-thirds of the members of the Uhi(:m, cast at a, 
meeting of the General Ass&mbly; 

determine the general principles and policies governing 
the activities of the Union; · 

review and approve the programme of activities, budget and 
accounts of the Union; 

assess the annual contributions to be paid by members and 
associate m'embers of the Union; , 

• 

submit to the OAU and the ECA a bi~annual report on the 
activities of the Union 1 

establish the General Secretariat, its offices and the 
appointment Of persons to such offices; 

establish such subord.inate bodies as it may deem necessary 
or desirable for the purpose of achieving the objectives of 
the Union and prescribe for such. bodies rules ;fqr t)le coniuct 
of their activities; and 

approve rules governing the financial, administrative and 
other. activities of the Union inc'luding the entering into 
contracts by the Union and the establishment of relatic:m­
ships betwBen ·~he !inion and Governments or institutions 
desirous of assisting· the Union or its memqers in 
achieving the obj'ecti ves of the Union. 

8.2 (a) Subject to the provisions of sub-paragraphs 1 (a) and 
4 of this paragraph, the decisions of the General 
Assembly, shall be supported by a simple majority 
of votes that may be cast at a meeting of the 
General Assembly, 
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(b) Each. member of the Union shall have olle vote a provided th~t 

a member orgeu.ization of the Union which is joi11tly Milled by 

or administered and. oper ... ted on beha.lf of more than rme of 

the member States of the OKI] a.nd BCA,. shall have a.s many 

votes as the number of member States of the OAU and :TICJ;. ~ho 

jointly own it or on whose behalf it is Gd.ministered ~n~ 

operated. 

8.,3 Aesociate Members of the Union shall be entitled to attend and 11artioip,;,,te 

at all meetings of the Genera.I :cssemnly bc:tt shall not vote threat or be 

eli0 ible for election to office. 

8.4 Tile General Assembly may dissolve the Uninn by two-thirds qiajority of 

votes oast by all the members of the Union, at a meeting of the Genere.l 

1,ssembly. 

8.5 Upon the approval "f the Ger,eral Assembly made in pursua.noe. of sub-, 

v~ragraph 4 of this _.,ar •. c;raph, the .General "ssembly shall 01.ppoint a Committee 

for the purpose of liquidating the assests of the Union. 

8.6, At the end of each meeting of the General Assembly, it sl:}all ad.opt a 

Report which ,;hall be circulated. tri u.ll members and as.,ooi"te membeJ.'S o:f thci 

Union and to the. O;i.U and. :OJC1\., 

8.7 The President Sh<i.ll where appropriate under the :;;rovisi<:>ns of this 

Constitution, h .. ve a casting vote. 

!u.1.':rIGLiil VI 

The Counoil 

l.l The Council shall consist of the rresid.ent and. the four Vice i'rG;,:..<.i.ch:. ,~ 

of the Union, ,/ 

1.2 The President of the Union shall be the president of the CounciL 

1.3 The Council shall meet onoe a year and shall determine its "·;m r~ •.er 

for its meetiugs <J.nei prooedures thereat. Representatives of the 0Jl'J ~··":. ;;,., 

shall be invited t<'.> attend meetings of the Council but shall not be nr.&i aed 

to vote. 
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{a) be entrusted. with ·the over-all duty of .,uidillg the ad.ministration 

of the Union; 

(b) i!:eep und~r revii.ew, direct dontrol and co-ordinate the financial, 

technical and other activities llf the organs of the Union including 

those of its subsidiary bodies established in accordance with 

this Constitution; 

(c) consider the programme of activities, bud.$et and accounts of the 

.Union and submit them to the General ;;ssembly for approval; 

(d) propose for the approval of the General Assembly the annual 

subscriptions to be paid by the members and issociate members of 

the Unioni 

(~) .i?resent a report on the activities of the Union during the two 

years of office to the General 1'ssembly; 

(f) determine the representation of the Union at mee~ings where the 

Union is required to be represented or otherwise; 

(g) pr.o:i,.ose for the approval of the General 11.ss!'.mbly rules governing 

the financial, admiListrative and other activities of the Union 

including the enterL1g into c'>ntracts by the Union and the 

est"\blishment of relationships between the Union and Governments 

or institutions desirous of "'"'sisting the Union or its members 

in <;.chi·eving the objectives of the Union; and 

(h) propose for the approval of the General Assembly such subsidiary 

bodies as it may deem .necessary rir desirable for the performance 

of its· functions, 

3. · The Council shall act on behalf nf the Union. for the pur:i,.ose of Article 

VIII of this Constitution and may delegate any of its functions to such 

subsid1~ry bodies established by the General Assembly or to tlie General 

Secretary. 

iu:i·ric.LE VII 

The General Secretariat 

lo The G<lneral decretariat shall provide secretarial services to the General 

Assembly !i.nd the Council and convene their meetings in acoo:rdanoe with this 

·constitution. 
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(b) prepare the provisionci.l ,f>rogramme of activities, budget 

and accounts of the Union and its organe and su.bmit them 

to the Counoil1 and 

{ci) perform any of tne functions that may be delegated to it b,/ 

the Council • 

.3, The head of the General Secretariat shall be called. the. Secretary' 
,• 

General who shall be a,l)pointed by the General Assembly upon recommendatio11 

by the Ceunoil. 

4. The Secretary General shall: 

(a) ensure the efficient functioning of the General Secretariat; 

(b) o>.:ttend all meetings of the General Assembly and Coun'oil, in an 

advisory oapacityi and 

(c) unlees otherwise prov.ided, represent the Union at meetings wheJ.'e 

the Union is required to be represented or otherwise, 

ARTICLE VIII 
Status of the Union 

·.l'he Collncil shall conclude with the Government of the St-te in whose 

territory the General Secretariat will be situated an agreement r('llating 
' 

to the legal capacity and the privileges and immunities to be re<?ognised 

a.rid granted in connexion with the Union, 

/l:tl'rI CLE IX 

Relationship with the OAU, ECA and ITU. 

l. The Union shall .maintain special relationship with the ure1anizati~" "' 

African Uni t,r and the. United liiations gconomic Commission for ·Africa and the;· 

shall assist the Union in the implementation of its. objectives. 
'' 

2. The Union shall estil.blish c.;nd maintain close c;nd continunus wortcing 

relationship with the Organizationtil.tAfrican Unity, the United Ma~ions 

EcouOllli~ Colll!Dission for 11cfrica a11d/rnterncttio11.a1 ·rele'oommwrica;t;ion Union. 



• 
' 
·' 

ARTICLE X 

Relationship with other Bodies 
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1. The Union shall be gui&od in its assooiatione and activities by the 

spirit of .the Charter of the vrganiza ti on of african Unity and the. Convm1tion 

of the International Teleoomillunioation Union. 

2. 'f'ile Union shall establish such relationships a.s the General .~ssembly 

may deem necessary, 

AR'l'ICLE XI 

,;i thdrawal and Bus pension 

1. 1\ny member of the Union may ·~1 th.:i.raw from the Union oJ.t any time 

a:('ter the .expiration of one year from the date on which it became a member 

of the Union,. by 1;iving written. notice of its withdrawal to the Presi,dent 

of the Union through the decretary General, The decretary General shall 

forthwith inform all members of the receipt of such notice of withi.i.rawa.l. 
I 

2. iii thdrawal sh;;.ll become effective one year from the date of reoei;.t b;y 

the Secretary General of the notice of ;;i thdrat;al: provided that any member 

of the.Union withdrawing from the Union shall nevertheless, remain liable for 

the fulfilment of .its financial obligations to the Union, including ·&he pay· 

ment of asses:;ed contributio.ns in :respect of the entire ,yea:r in wnich the 

notice o.f wi thdraival ta;ltes effect. 

3, ThFl General assembly may, by a two-thirds ma.Jnri t",. of all votes th4t 

may be cast at its meeting, suspend a member of the Union who persister. tly 

fails to meet~its financial obliG~tinns towards the Union, fails to fu~fill<'llY 

other ?bliga.tions under i ti:i cons:titution, or fails to comply with the ll<;oir;ions 

.of the General Assembly, The same ma.Jori ty shall be required for a deoioioll 

of the General Assembly to revolte the suspension im:itosed·on a member of the 
l 

Un1nn. The suspension of a member of the Union shall not relieve that 

member .from the fulfilment of its fin,;,ncial obligations during the pe:..·iocl of 

suspension. 

4, The General Assembly may prescribe rules relatiug ·to the withdI>awa: ,:.D.i 

suspension of associate members of the Union. 

-----
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Interpretat!:;:.i':...'."':nd. f'.!:'.11:.};§.meut of Disputes 

.Jmy dispute th:..:t''may arise concerning the interpre.toition. or application 

li.ll,)' provisio~f this Constitution, which cannot be settled by the members . ' 
the Union conoerned, shall be submi t_ted to the General Assembly. 

If the General Assembly cannot reach a conclusion on the dis,,ute or if· 

the conclusion of the General Assembly is not ~ccepted by the members of the 

Unioh concerned, either pa::-ty to the dispute may reg_uest th<l.t the mtl.tter b"l 

submitted to arbi tr8.tion by a.n l!.rbi tratio11 Tribu11al composed of three .members 
I 

who shal~:OO- noJ!lil:lated .. as follows: 

(i) each pa~ty sha].l nominate oue <J.rbitrator; 

(ii) the third arbitrator, who shall be the president of the 

Arbitr<J.tio11 •rribunal, shall be chosen by acir7ement 

between the arbitrators n<'lminated by the parties. 

If the nomir1a ti on of the members of the 11.:l'bi tra ti on Tribunal is not made 

within a period of three months frnm the date of the 1•e11uest for arbitration, 

either of the pci.rties to the dispute may re11uest·-the l'resi-dent--of the Union 

to make the necessary n"mina.tio11s, ex?ept that, in dasos vrhere the Union is a 

party to the dis_,,ute, the nomination shall be made by the .. 1-dmi:aistrative 

Secretary General of the Org,mization of African Unity. 

3. .The decision of the drbitration Tribunal shall be final anct binding 011 

the parties to the uispute. 

4. The :i>rovision of para.1;ro.phs 2 and 3 of this Article shall be without 

prejudice to the choice of any other mode of settlement that the parties 

concerned may jointly decio.e upon iu keeping with the spirit of the 
' 

Constitution of' the Union. 

ARTICLE XI_]_:i;_ 

Final Provisions 

1. This Constitution shc1.ll come ir.to .i'orce when signed. on behalf of at 

least ten national telecommunication or1;anizatioris elie;ible for membership 

under the terms of this C0nstj. tution aiiJ. whereupon suoh orgaui.zations shall 

become members of the Union, 
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National telecommunication organizations wisiting to become members of 

the Union after the coming .into force of this Constitution may do so by 

communicating to the General Secretariat· of the Union, their notice of 

accession to this Constitution, 

3, This Constitution of 1rhich the .~glish and French texts are equally 

authentic shall be deposited with the Administrative Secretary General of 

the Organization of African Unity, who· shall transmit certified copies 

thereof. te members or associate members of the Uni~n. 

Iii cHTNESS ll1IBREOF 1 the undersigned being duly authC)tiiiled. :cepresentatives 

•f their respective national telecommunication organizations have signed 

tnis Constitution ·en the dates ap;;earines under their signatures • 

' 

·•" ·-. 
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