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Ref: 246 ‘ " International Aggosioviocn

v A ToDeBaAo For the Development of
Subiect: ~ ' Documentation Livrairies
CAibat S T . and Arshives in Lfrica
Request for Subvenbtiom - - - EXECUTIVE BUREAU

!

for 1975-1976 o '
: Dakar, 15 September 1974

The Sesretary-General of
the OAT

Addis Ababa,

ir. Becrefary-General,

We have the honour to send you appended Jjustification fox
the employment of the subvention granted by CAU to ATDBA for the
1974--1975 Fiscal Year, and our draft budget for 1975-1976.

We are requesting you ﬁo kindly grant us a subvention of
U$300,000 (Three Hundred Thousand US Dollars) for the coming Fiscal
'Yeara

1

ATDBA is the only African Organization which is following a
policy of co-operation, integration and development in the field of
documentary informabtion embracing libraries, dosumentation ceatres,
archives and museums.

Our association hopes this year to benefit by OAU Qbserver

Status, and to one day become a gpecialized agency of our gresat
African organization.

Thanking you in amticipation for your assistance, please
accept, Mr. Secretary-General, the expression of .our highest ard
nost fraternal -consideration.

/

e For the Executive Bureaun
e - : F:EEg,ﬁggzﬁtany"Ge:&ﬂﬁﬂkj%h
// < 77 E.E.. DADZTE- -
,-; y \
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. International Association
A I.D.B.A. for the Development of
' Documentation Libraries
and Archives in Africa
Executive Rureau

Dakar, 15 Beptember

EMPLOYMENT OF THE QAU SUBVENTION
70 AIDBA FOR 1974-1975

The Council of Ministers of the Organization of African Unity

has agreed to grant AIDBA a subvention of US{#50,000 for the 1974-1975

Fiscal

Year.

This sum, the first 1nstallment of which we are awaiting, is

to "be employed as follows: .

A. Personnel of-the‘Permanent Bureau:

2 Translators (qualified) _ 2,222.22
1 Bilingual Secretary (12 Months) 2,200.00
1 Secretary-Accountant (6 months) 2,200.00
1 Librarian (6 months) 2,700,00
1 Assistant Archivist-document officer 3,400f00
1 Guard-lMessenger 2.,800,00

US$ _ 20,522.22

=N
_..—...—..._.._—-_._..._._

This personnel is needed to staff our secretariat and the

library—school-of instruction for our trainees.

B. Furniture and Miscellaneous:
1. BEguipment and accessories:

1 typist's table (221.15)
1 typist's cheir . ( 98.07)
4 sets of shelves (510,00)

829,22

To be .carried forward ... US{§829.22
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B/F US§ 829.22

2 cupboards with 4 shelves

1 electric typewriter with (782.00)

secessories

Purchase of boogé, documents
and subscriptions for periodi-
cals needed by the Executive Bureaun

_ (666.66)

1,448.66

Office Furniture

Qffice Furnibture

and correspondence

(costs) (letters, cables,
telephone) have been excep-
tionally reduced to:

Renting of a building for the
Bureau (Secretariat, archives,
documentation)

Publication

Publication of an Index of

archives, libraries, documenta-

tion centres, museums and scientific
sechools of African documenbary _
information, and a biographical dic~
tionary of archivists, librarians,
document-officers and museun workers:

Social Welfare

Until an insurance system has been
adopted, we have the gratuitous
services of a doctor for the medical
treatment of the permanent staff of
the secretariat, trainees and those
attending AIDBA conferences for a
token sum of:

Provision has 2lso been made for
assistance ¥o national éssociaticns
and documentary institutions of
Member-States to the amount of:

1,448,606
21277735'

1,400.00

4 ,500.00

7,211.24

2 ,666.67

i, b0, 4,

C/:F o e 00 16,222‘55
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B/F US$ . 16,222.35

ViI. Training of documentation technicians,
guiding young Africans to the profession
of document-officers, librarians, .
archivists and museum workers at medium

~ and higher level, and initiation into

documentary techniques for % months (trainees
of the host country, who are more numerous,
get no allowance): ’

- - Travel for 4 non-Senegalese tTrainees:
. 150,000 x 4 = CFA.600,000

- Regidence:: 25,000 x:5 x 4 = 300,000
- Transportation for 50 trainees

to wisit institutions throughout
Senegal = 200,000

-~ Teachers' Allowances = _120,000 ) ~
Cra, 1,220,000 Dy 422,22
_ 21,644,57
PART TOTAL B, I. Equipment: 2,277.88
II., III., IV., V., VI. VII., | ,
Miscellaneous: 21,644,57
23,922.45
C, Conferences and Missions
Afro-Scandinavian Conference on the Planning
and Development of national networks of
urban and rural public reading-rooms
(Dakar, 1%-20 April 1975):
1. Travel for 10 delegates abt AIDBA
expense. 335§5°5§
2. Living expenses for 10 days | :
at 10,000 (x10x10) = CFA.1,000,000 . 2,222.00
%. Translation and reproduction of
documents, rental of installations,
interpretation, receptions,etc... ' —_——
PART TOTAL C. 5,555.3%

D. Reeapitulation

Total 4. = USH 20,522.22

Total B. = 2%,922. 45

Total C. = 5,555.33
Grand Total USH_50,000,00 __

Decreed for the present justification fer the 1974-~1975 sub-
vention by the Organization of African Unity to AIDBA for the sum
of FIFTY THOUSAND US DOILARS.

The Secretéry-&eneral

E,XK.W. DADZIE
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A.I.D.B.A

International Association for the
Development of Documentation
Libraries and Archives in Africa

EXECUTIVE BUREAU
Ref: 45 ) Dekar 15 Beptember 1974

INTRODUGIION TQ THE REPORT ON THE DRAFT BUDGET
iOF A1.D.B.A. FOR 1075-197%

Since it was first established on 13 September 1957, .
~“A.I:DoBoA: has veen eperating despite its limited resources,
consisting of subsceiptions from its members, donations from
‘generous individuals and small subventiens from the governments
of a few countuies.

It is for this reason that, after seventeen years of
- pustained effort, the principal objectives of the associabioms
have yet to ze aehieved; Hewever, since resources have expanded,
action has become increasingly effective.

The +ime has now come to go beyond the first tentabive
stops and begin o erganize a permanent Bureau for the study and
gsolution of the devu*npmenu probleme of documentation, libraries,
archieves and museums throughout Africa. For the fact is that,
hitherto, the competent suthorities of the Executive Bureau have
been obliged to give of their spare dme or their leave to devote
themselves to Tha Asspciati@n‘s wark. This has not always
engbled them to give of their best, and this extra effort has
also had a deleterious effect on their health.

/

. We have heen able to begin inplementation of essential
tasks with the help of subventions rom a few international
organizations, especially OAU, and the Governments of  Senegal,
Ivory Coast, Congo and Togo, namelys:

- Organizafion of a permanent secretariaf;

- Conferences ¢n the integrated planning of national

infrastructures for documentation, library, archive and
museum facilitkies;

~ Contributing to laylag down the es and p;nlnlngaikl
technlclans bo deal with cocumencar

;



The draft budget for 1975-=1976 has inventoérized the require-
ments of the Association and its Executive Bureau for a speeding-up
of the development process of documentary institutions in Africa.
It is now up to us to find the financial resources to parmit such
action.

We rely on assistance from OAU, African Governments and othex
international and national «rganizations, whether African or Expatristc,
" for the implementation of this budget.

ESTIMATED FXPENDITURE

© A, PERSONNEL

Provision has been made for a Delegate fram the Executive Bursau
t~ be director of the Permanent Bureau, an administrative assistant,
four heads of department for research and instrueétion in documentary
information (documentation,libraries,archives and museums), and two
translaters for correspondence and documents.

It is intended that these eight management suppart staff shall
be offered salary-scales equivalent to the lowest scale enjoyed by
officials belonging to international organizations (ffomlPl to P3)
in srder not to overburden the budget during the first yearsuof
operation of the Permanent Bureau.

Nine additional employees in the general services category corpiot
the operational staff of the Permanent Bureau. Total expenditure
anticipated for staff amounts to US{199,800 for the first year of
speration, paid travel on home leave being excluded in 1975-1976.

B. FURNITURE AND MISCELLANEOUS

T. Equipment

Provision has been made for the equipment of the Permanent Burc: s
with regard to functional furniture for staff and trainees, as well
as the technical equipment necessary to operate the Bureau.

II. Bureaun Furmniture

The furniture required by eéch bureau has been budgeted at
Usi2,800.
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" III. The Building

Until a building has been purshased, rented premises have
been budgeted at USH4;500 per annum. '

IV. Publicaetions

4 Since the publication #f four issues of the AIDBA Bulletin,
(No. 1,8,9 and 10) our limited financial resources have prevented .
us from publishing the 20 other issues. We intend to group them
by years'(l970;l975) in order to reduce the cost since estimated
at US$2,000. |

V. HMedical Treatment .

Until a medi~al insurance system has been created, the staff
will benefit by free treatment  carried out by a doctor paid by our
Organization., This doctor will also bé available to our trainees and
fthose attending conferences organiged by AIDBA for a token fee of .
US$2,666.67 annually.

VI. Assizbtance to nabtional associations ~
andvdoqumentary institutions,

Some members would like subventions received by AIDBA te be made
available'to national assoclations. However, general-purpose expenses
are so high that any sharing with member-—associabions is out of the
question. But modest assistance could be extended t6 associations
in urgent need of it, and donations accorded to documentary institu-
tions in special circumstances t» an amount of US itk 4ol 4l

VII. Training of technicians.
1 ”

ProvisiOn has been made for scholarships, the orientation and
training of document-officers, librarians, archivists and museum-
workers at three levels (masters, baccalauréat and BEPC), to an
amount of UB{56,088.88 for the first year.

VIII. Organization of a pilot library

To 1link practice with the theory of library development, AIDBA
has made a concrete achievement compatible with the means at its
- disposal: a small library with reading-room, which was set-up in
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Saint-Tiouis in Senegal in 19¢2, was transferred ¥o Dakar in

1968, the seatv of the association. This library of 2,000 books
and a few dozen periodicals serves as a study-centre for trainses
undergoing courses for African countries.

It would seen desirable to transform it into a true pilet
library to serve as a model for AIDBA trained librarians, in the
same way as the eighteen~year old archives and the documentation
centre on documentary information now being formed.

These documentary institutions are to be organized by the
technical staff of the Permanent Bureau as a cadre for trainees
who might be statiloned there for a year with preferment,

Anticipated expenditure is US$53,333.23 for the first year of
reorganization and -development.

IX. Receptiong:

It is customary to give a recepbtion in honour of African dele-
getions to conferences, high-ranking officials passing through
to visit the seat of vhe Assodiabion, and on the occasion of the
enniversery of AIDBA, 4 moderate sum of US$4,444.44 is provided
for this purpose.

X. Investment

In order to ensure tﬁe Organization's future, it would seen
appropriate to place investments rm its behalf, such as the purciass
*f a building for the seabt, the buying of companj shares or a denosiy
account in accordance with the advice of our Legal and Finanoinl
Counsellor, ” . '

We expect to purchase, without less of time, a building to Lexve -
as the seat rather than pay a substantial rental each year, 4 run
of US$26,666.67 has been provided for this purpose.
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Or a total sum of US;190,158 for Reguisites
and Miscellaneoug Ibems,

C. CONFERENCES AND MISSIONS

I. Annual Conference

The snnusl conferences organized at Continental level represent
one of the methods employed by our Organization. They enable the
various African countries to pool their experiences and facilitate
study of the'development problems encountered by our documentary
institutions.

A big-canference 1s seheduled to be held in Accra from 7 to 14
September 1975 under the auspices of the Organization of African
Unity:o /4

II. ATIDBA is making every effort to attend every technical or
general inbternational meeting which might concern it so as to both
supply and receive iniormation on current events in the field of
documentation in general.

It inbtends to take part in conferences held by the'principal -
international organizations with which it either maintains or hopes
to maintain close ties, namely:

~ Organization of African Unity (OQUAL/OAU)
" = African Cultural Society (SAQ) .
-~ World Black and African Festival of Arts and Culture (Educa-
tional Seminar) '
~  UNESCO
~ International Federation of Librarians Associations (FTAB/IFLL)
~ International Federation on Documentation (FID)
- International Council.of Museums (ICOM)
~ Museums Association of Trepical Africa (MATA/AMAT)
- Union of international Associztions (UAI/UTA)

I1I. Missions

Moreover contacts are required in Lfrica to breath life into
existing agsociatiaons and create new enes;

+
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~ %o make governments and peoples more responsive 0 problems
connected with documentation, libraries, archives and museums

through press—and publis-conferences, etc.s.

IV. Meeting of the Executive Buresu

In conclusion, the IExecubive Bureau should meet annually to
settle the association's affairs, and orientate and supervise the
activities of the Permament Bureau.

The sum of US{$113,155.53 has been provided under this heading.

D. RECAPTITULATION

The overall sum needed to ensure the proper working of ATDS..
is estimated at: )

A. = 199,800  (Persomnel)
Ba = 190,158 (Bquipunent)
8. = 11%3.155,53 (Conferences and Missions)

US§ 503,113.53

If this amount were made available to us by OAU, other inbter-
national orgamnizations, African governments and national foundeabiomi.,
then AIDBA ocould effectively contribute to the development of Lfricu
ir the highly-important field of documentation, scientific and t.ol .-
nical information, libraries, archives and museums.

The General Treasurer For the Executive Pvirsas

Dr. Semba N'D. GUEYE The Secretary-Gener..
E.K.W. DADZIE
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DRAPT BUDGET FOR 1-75-1976

DAKAR

~ ( Hemindérs: Exchange-rate: CFA.225 = US.$1)

PERSONNEL.

COST IN UsS. ®

Permenent delegate of the Exeusitve Bureau

P3/5(12 months) 27,000
Administrative Assistant  P1/5((12 months) 15,000
Head Documentation Section P2/1 wo 20,000
Head Library Sectiom P2/1 " 20,000
Head, Archives Section ~ P2/1 " 20,000
Head Museums Seetion P2/1 u 20,000
Two Translators P2/1 " x 2 © 40,000
Bilingual Seécretary Ti... (12 months) . 7,200
Secretaryrﬂecoun%ant Toeo " 4,400
Archivisit-document- )

officer Toua " 3,400
Asst. Archivist—document«

officers L.sa " 3,400
Librarian Lnao " 5,400
Agsistant-librarian Lide " 34,400
Driver L... " 3,000
Mesgenger . T " 2,800
‘Guard Lo.s " 2,800

Part Tobal & sesesseveccnnns

199,800.00
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REQUISITES AND MISCELLANEOUS

\

Equipment
6 desks for management personnel 124,635 +
(86, 612X5) 557, 695 = X

B armohalrs, 136,455 + (36,920 x 5)
12 visitors' chairs: 20,988 x 12 = 251,856
4 deskS‘with drawers: 43,750 x 4 = 1?5,000'

4 work-tables: 28,500 x 4 = 114,000

5 inter-shangeable tables for eonferences:
60,625 x 5 = 303, 125

49,758
1 éypist3s-shair- 22,066

1 typist's table:

1 bookcase for delegate: 154 654
1 shelf for archives; 53,995

‘1 UHEL cupboard with 720 files: 274,866

100 archive files: 200 x 100 : 20,000

10 box files with spring fasteners
28,308 x 10 = 283,070

2 card-index cabinets with eards-
(28,307 x.2) + 12,608 = 69 222

2 UHZL cupboards, 4 shelves. 201 x 2

Facit typewriters 1749:

Photocopier: 146,000

1 family car.504: 1,792,500

1 air-conditioner: 150,000. ¥
Biblio-documentation: 1,500.000

Puel, maintenance vehicle and premises,

water, electrlcltya (CFA 1,000,000)

Offlce Furnlture

Y. Office furnlture (12 months)
2. Postage, telephone, cdbles (12 months)

Rent of a building (12 months)

C/F

= 321,055

i

18

Usé.

2,478.64
1,426.91
1,119.36
7777
506.66

1,347,22
221.15
98,07

598,46
239.98
1,221.62
88.89

1,258.09

307.65
i ,782.00
570,00
648.88
74966.67
666.660

6,666.67

b, Bl 44

1,400,00

4, 500,00

40,755.78



. - B/F.... US$§40,735.78

IV. Publications

Publication of 20 collested issues of the
AIDBA Bulletin (delayed issues for 1970-1975)
CFA 2,000,000 ) = 8,888.,89

Vs Medical Treatment znd care of office staff,
trainees and those attending AIDBA conferences: _ -
token: 50,000 x 12 months = CFA.600,000 = 2,6606.07

" VI. Assistance to nabional associations in urgent
need, donabtions to documentary institutions . L :
of Member States: CFA.1,000.000 w4 484 44

VII. Scholarships for trainirg of document-officers, -
librarians, archivists and museum-workers:

1. Higher Standard (mastérs) 10 trainees for
8 months:

~ Travel: 200,000 x 10 = 2,000.000
~ Allowances: 80,000x8x10 =_ 6,400,000
CFA 8,400.000

or USQ"L L 37? 553’55

‘hwwﬁﬁﬂgﬁﬁerage Standaxd: (Ban 2lauréat /Dusl 2)

traineas for 8 months. (Trainees of
the host country receive no allowance).

¥ - Trnavel: 150,000 x 4 = 600,000

F - Allowamcess 25,000 x 8 x 4=_ 800,000
GFA, 1,400,000

e TE%o o 6,222.22

I

zZ, Tower Stanisrd (BEPC) and érientation in
the direeTlivn ¢ average and higher
education) 3 months. {Traineses of the
host country receive no allowance).

- Travel: 150,000 x 4 = 600,000
— Living Expenses for 4
trainees: 25,000 x 3 x 4= 300,000

~ Transportation for visits
to institubions and living

allowance = 200,000
-~ Teachers! allowance .
2,000 x 60 - cm 1202000

CTA. 1,220,000
or US% coo. 5,422.22

Or a total of:. 37 332%.33 + 6,222.22 + 5,422.22=U8%48,977.77
Total. 64497777
To be carried forward: 40,7%5.78 + 64,977077=383.105,713.55

e/f
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- B/Fo... US$ 85,777.77

IT. Participation in International Meetings:
l. Conference of OAU Ministers

2 delegates for 8 days:

-~ Travel: 200,000 x 2 = 400,000
- Living Expenses: .
10,000 x 2 x 8 © = 160,000

CFA. ~ 560,000

2 ,488.89

. 2. -African Cultural Society

1 delegate . . 280,000

I
(]

1,248 44

3. Second: World Black and -
African Festival of Arts
and. Culture: Educational
seminar:
S ‘:n;.:o -.'PGM, (560 ,‘OOO)
4, UNESCO (1 delegate) (280,000)
5. FIAB/IFLA " (280,000)
6. FID " (280,000)
7. CIA e - (280,000)
- 8., ICOM f (280,000)
9e UDAOIQ (P-M'o‘) ___________
II1. Missions for Extension-work in
Africa and the establishment
of national associations: (The
Gambia,Mali,Guinea,Guinca-Bissau,
Slerra Leone, Zalre Zambia,Tanzania,
Uganda,Kenya, "thlopla Somalla,
Moroceo Algerla Tunlsla ,Libye,Egypt,.

Sudan)
2 delegates of the Executive Bureau:

Travel to.Western Africa:
100,000 x 2

200,000

- Travel to Northern Africa:

150,000 x 2 300,000

I

~ Travel to Central and =
Eastern Africa:

200,000 x 2 400,000

— Living Expenses in 17
countries for % days:

10,000 x 3 x 17 %,020,000 =. 8,533.33
: 1,920,000 104,266 .65
e/t ‘




JILY. Organization of a public library
as study-centre for trainees:

Paga 1 R
595 Youss105,713.55

1. Pupchase of a building = 6,000.000
2. Equipment = 2,000.000
3. Books and Periodicals = 3,000,000
4. Technical equipment = 500,000
5. Electricity, water,

telephone = 500,000

Total: CFA 12,00

14. Receptions for delegations,
high-ranking officials in
transit and anniversary
cétebration CFA. 1,000,000

X Investment: purchase of a
building as seat, buying of

shares or deposit-account:
CFA.6,000,000

Total =TUS$ 1
C. CONFERENCE AND MISSIONS.

I. "African Conference on the
integrated planning and the _
developuent of documentary informe-
tion services (documentation, libraries

0.000

Al

90,158, 00

s
'

archives and museums) from 1975 to the year

2000":

1. Travel of 50 delegates of QAU Merniber

States and Liberation Movements
- 150,000 x 50 = CFA. 7,500.000 - - -

2. Living Expenses for 10 days
at 10,000 per day = CFA.5,000.,000

5 Translation and reproduction of
~documents, hiring of technical
"dingtallations and interpreters,

. receptions, etec, = CFA.5,000,000

4. Technical arrangements for the
conference by 10 African experts
for %3 days:

- Travel: 150,000 x 10 = CFA. 1,500,000

- Living expenses: 7
10,000 x 3 x 10 = 200,000
000

CFA 1,800.

c/f

i

= 53,755.03

@ G

=_ 26,665, "

ER

b e,

S
2

84 Al

02,7175

.
-

!

|
-

L]

33,320 5%

= 22,200,

]

= 8,000,

22, 2{,:? e '

f

Us$ 85,???;7r$“



.‘.if-’age 16
B/F. . . USHLOL, 266,65

IV. Meeting of Members of the Fxeoutive Bureau

(10 members for 5 days)
1. Tramsportation: 150,000 x 10 = 1,500,000 . -
2. Living Expenses: 104000 x 5 x10=500.000 ’

CPi: 2,000,000 = _ 8,888,388
Part Total C: = 113,155.53
TOTAL A, = 199,800.00 J
B, = 190,158.00
Ca = 113,155.53
- GRAND TOTAT, =¥8%503,113.53
ANTICIPATED REVENUE
A. ORGANIZATION OF AFRICAN UNITY =300, 000,00
B. OTHER AFRICAN ORGANIZATIONS AND GOVERNMENTS  -200,000.00
C. NATTONAL FOUNDATIONS AND ASSOCIATIONS _3,113.53,

" USH. 503,113.53

'Decreed the current draft budget in revenues and expenditure to
the amount of Five hundred and Three Thousand One Hundred and Thir-
teen Dollars and Fifty-Three Cents.

Thé¢ Chief Treasurer = For the Executive Buresau

_ The Secretary-General
Dr. Samba N'D GUEYE

E.K.W. DADZIS
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