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FEDERATION OF AFRICAN ORGANTZATIONS OF ENGINEERS
(4pplication for Observer Status with the QAU)

The Organization is krown as the Federation of African Organizations of Erzéineers. )

ATMS AND OBJECTIVES

The objestive of the Federation shall be to develop, in the spirit of African
Unity, direct relationskip between its several mémber organizations on & basis of
muitual understanding, so that their activities may be fostered ‘and directed to the
greater puhlic, good avd,. in particular:

a) To promote the advancement.of engineering-science and practice and |,
their.applications for.the benefit of mankind.

. b}TPo.advance--the~common aims-and_cbjectives of-its.memher Orgemizationss -
o) “Tosupport- the work-of. gach-member-organization-in its: own.territorye -

d) “To~provide.-a._.focal-point for -‘che expresaion of the professional
*  engineering opinion of its member orgamz.ai;lons.
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¢) To coll&bomte with. other na‘l::r.onal a,nd international organizations, .as
it may ﬁhlnk fit, to support and supplement their worke
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The Federation oompfises the engineering organizations of the African nations which
were represented g}fs the exploratory conference convened by UNESCO in December 1970,
in Nairobi and any other African engineering: organization admitted.from time to time
to mem‘bérship of the Federation in écabrdance--wifshkartiglea.,‘q.;.aﬁd 5 hereof. Such
organizations shall have an-independent and auvtonomous status. and. shall comprise, and
be competent to B m_gea.k for; a substa.ni::.a.l number of the proféssionally qualified
engineers in their respevtive countr:.es:. ’

\ ' P o
Any Engineering Orga:niza-tiqn;-—‘ satisfyiing" the requirements-in.Article 3 ~ in.any .
African country can put ir'lt an appuca#ior; '_fo;i:;--mem'bez:ship of the Fedexarb_ion.aildusubm_:}t

it to the Secretariat of the Federa'tiqno The Executive Committee shall examine

each application for- qsem‘bexshap .ofmthe Federation and inform all member organizations .
of +the application a.nd. eommunicate :Lts reconuuenrlat:.on in‘respect._thereof to all mem'berS,‘

not leas then +three months before the fhext meeting 'of the General Assembly s
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.. dource of finance is as folloWsie

A. -Bhe regular membership subseriptions paid by member organigationsa These

are fixed by the Executive Committees

B» Any additional contribution paid by member organizatiohs, as a contribution
in fimancing the Federation in proportion toc the number of professional
engineers who are members of the Organization,

C. The subzidies from states and international organigzationsy whether of

ingers at continental 1eve1_or internationa_ or an_zatipns:that have

similar objectives am those of the Federation.

\

D. Donations to the Federation after approval by the Execuiive Committee,

E. Income from activities and services provided by the Federation to

international organizationse

4

ACTIVITIES

The Organizatioﬁ has exerted efforts towards bringing together all African Engineerss
The Federation produces a newsletter as media for disseminating information amongst

its members,

The problems of basic and continuous =ducation of engineers of which the UNESCO is
fully awars has‘beep subject of digoussion among the member organizations and a
growing-interegt to find possible plans ig alsgo under discnssione

The activities of the Federation are directed in close cooperation with the Arab
League in order to use the Arab Fund fo serve the technical and economical projects

of interest to both African and Arab countriese

Prcjectis of common interest t6 African countries such as roads, railways, and
harneseing of rivers will  be subject of discussion between member organizationss

*

GENERAL

The conditions for granting Observer Status with the OAU as provided in CM/162/Reve?

ares
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"{a) The request shall conform with the fundamental pwinciples set forth
in the Charter of the 0AU. :

(b) The activities of the body wseeking observer status shall be in
conformity with the objective of the OAUM.

The PAOE weuld seem to gualify for consideration for Observer Status with the 0iUj

and the Council may wish to grant the application.

If the application is granted the FAOE will attain the status of observer under

Category C which involves:

h§ The attendance of publioc sessions. of the 0AU Specialised Commissions

during discussion of matters of particular integéstrto ite

®) Right to communicate & written declaration to the Commission through
- +the media of the Administrative Secretary-General and after approval
by the Chairman of the Sessions

Annexed to this papér arve the Constitution (Annex 1) and the Memorandum of
Aotivities (Anmex II) of the FAOE,
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ANNEX I

‘ CONSTITUTION OF
FEDERATION OF AFRICAN ORGANIZATIONS OF ENGINEERS

The name. of the Federation shall be "The Federation of African
Organizations of Engineers", hereinafter referred to as the

Federation.

AINS AND OBJECTIVES

Article 2

ME#BERSHIP

Article 3

The objective of the Federation shall be tﬁ develop, in the spirit

of African unity, direct relationship between its several member
organizations or a basis of mutﬁal understanding, so that their
activities may be fostered and directed to the greater public good and,

in particular:

a) To promote the advancement of engineering science and practice

and their applications for the benefit of mankind.

b) To advance the common aims and objectives of its member

crganizations. \

¢) To support the work of each member organization in its own

territory.

d) To provide a focal point for the expression of the professionai

engineering opinion of its member organizations.

¢) To .collaborate with other national and international organizations,

as it may think fit, to support and supplement their work.

The Federation shall comprise the organizations of‘engineering of the
African nations which were represented at the exploratory conference
convened by UNESCO :in December 1970, in Nairobi and any other African
engineering organization admitted from time to time to membership of the
Federation in acoordanée with articles 4 and 5 hereof. Such organizations
shall have an independent and autonomous gtatus and shall comprise and

be competent to speak for a substanitial number of the professionally

qualified engineers in their respective countries.
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Article 4 Any Engineering Organization — satisfying the regquirements in Article
3 = in any African country can put in an apﬁlication;for membership of
the QéderatiOn and submit it to the Secretariat of the Faderation
The Executive Committee shall examine each application for membership of
the Federation and inform all member organizations of its receipt and
communicate their recommendation in respect thereof to all members nét
less than three months before the next meeting of the General Assembly.

The General Assembly may accept the application for membership by
. ; 7
two=thirds majority of member states by representative present or uy
DToxye.
Once the applicant organization is admitted:it'shall be considered as the

sole representative of all organizations of engineers in its own country.
t

Article 5 The Executive Commitﬁee may invite the atiendance o at any meeting of
the Federation of onme or more engineers from ary African nation in which,
at the time no hationﬂl.engineering'organization‘exists. Such enginreers
may, upon approval by ‘the Geﬁerql hasonoly ta%e part in the deliberations

of the meetings which they attend, but shall not vote.

Article 6 The General Assembly may, by a two thirds majority of such member
organizations, as being entitled to do soy vote by representative
presént or by proxy, terminate the membership of any member which

has failed to fulfil ita cbligations to the Federation or the activities
of which become incempatible with the objectives of the Féderationn

Any member may propose the dermiration of the membership of any other
member. Any £3c¢h poorer?l shall be sdbmitted to the Secretary Gencral

of the,Federation,.Suppdrted b& a writtten statement on the grounds upon
which the proposal is made. The Bxecutive Committee shall exXamine any
such proposal and shall commumnicate their recommendation in respect of

it to all members not less than thrce months before the earliest mecting o
of the General Assembly at which the metter can be decided. The reades
mission of a member organization to the ‘Federatién.will be in accordznce
with procedures stipulated in Artiéle 4. .
firticle T As the relationship of the member organizations of the Federation one

N with another rests on good will and mutual understanding without
compulsion, any member orgenization mey withdraw from the Federation at

any time, by giving notice of such withdrawal to the Federation.
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The Federation shall not act solely in an advisory and consultativ.
oapacity? except that it shall be competent to determine finally a

question arising pursvant to Articles 3, 4, 5 and 6 hereof.

GENERAL ASSEMBLY

Article 9

Article 10

Article 11

OFFICERS

Article 12

Article 13

The General Assembly of the Federation shall meet at the end of itso
sccond fiscal year or as the need arises, by agreement of not less
two=thirds of the member organization.

Each member organization may be represented at meetings of the Gere
Assembly ‘by a delegation composed in such mannér as the member
organizétion shall decide. Hepresentatives of one—thir% of all geml
organizations shall constitute a quorum.

At meetings of the General Assembly, cach member organization shall

have one vote with the exception of Article 4 and 6. The vote of ca-

' member organization shall be cast by a representative present at the

meeting who is a member of the delegation. When a vote is taken tk.:

resolution shall be carried only, by two=thirds ma jority.

The president of the Federation shall be elected every two years o

a rotative basis from amongst member organizations.

The President shall represent the Federation in all circumstances = -~
secure the implementation of ite decisionsg.

The President shall preside over the General Assembly and chair . °
of the Execubive Committee. He shall have a casting vote at Executl.. -
Committee's proceédings. He shall also represent the Federation ai

1
conferences or Asgsemblies of other international organizatiochs.

There shall be aISecreta:y General of the Federation elected by ‘th:
General Assembly for at least two pericds of two years each. He s>

1
raintain the records, supervise the accounts, undertake consultativ:

A
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duties/%urtherance of the objectives of the Federation, maintain liaisoen
with such international and other organizations as the Eederation-may
decide, prepare matters for discussion at meetings of the Géneral
Assembly, distribute an agenda, maintain close liaison with the
Secretariat of the member organization of the host country and carry out
such secretarial duties as may arise from the discussions or decisions
of the General Assembly. The Secretary General after his election,
shall submit for approval to the General Assembly, the names of the
regional correspondents who will help kim ogrry out his duties. These
correspondents shall .cover several countries in the light of various
considerations, ) '
- 3 f
The Secretariat of the_mcmber-organization'which acts as host of &
meeting of the General Assembly, shall be responsible for the conduct of
all the administrative work needed to arrange the meeting and shall
prepare its‘programhea The host secretariat shall.maiytain close liaison
with the Secretary General and shall be responsible for all seorstariel

work during the meetirg.

EXECUTIVE COMMITTEE

Article 15

To ensure contimuity between meetings, the General Assembly shall elect

an Bxecutive Committee which shall hold g meeting two times or more

between two meetings of the General Assembly - should the President

deem it necesseiv,. The Executive Committee shall comprise the

President, the Immediate Past President, the Secretary General and

five members elected by the General Assembly who shall be representatives

of the member organization

The Executive Committee sﬁall conduct the normol business‘of the
Pederation; oversee compliance and implementation of decisions taken by
the General Agsemﬁly, and deal witﬂ such other matters as may.ﬁe
directed by the Assembly, scrutinize annual budgets and applications

for membership or termination thereof and moke recommendations therecon
to the Assembly for consideration. The Committee shall recommend to the
Agsembly amendments to the Rules of Proceédire that may become nqceésary
from %ime to time. The Committoe shall also have powers to set up‘squ

committees to execute its funcitions.
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RESOURCES OF THE FEDERATION
Article 16 I = Sources of‘financing the Federation proceeds from:

A. The regular membership subscriptions paid by member
organizations. These are fixed by the Executive

Committee.

B, Any additionél contribution paid by member organizations,
as a contribution in financing the Federation in’
proportion to the number of professional engineers who

are members of the organization.

C. The subsidies of states and international organizations,
whether of engineers at continental level or internationzl
organizations that have similar objectives as those of
the Federation.
" Da Donnatiorie to the Federation after approval by the

Exeoutive Committee.

Es. Income from activities and services provided by the
Federation to International organizations.
” II - The Secretariat shall dr draw up a proposed budget comprising
income and expenses including those estimated for meetin:s

of the CGencral Assembly and Executive Committees

AL = Mémber Organizations shall. jointly contribute fo meet any
deficit in the budget, ' .

AMENDMENTS TO THE CONSTITUTION

Article 17 Any member organization may propose an amendment to this Constitution
and the Secretary General shall circulate such proposals to all other
menber organizations. Resolutions:to‘adoyt +the amendment shall be
disoussed at the next meeting of the General Assembly, and m:y be passed

by one=third of member organizations by direct voting.
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MEMORANDUM ON THE ACTIVITIES OF THE
FEDERATION OF APRICAN ORGANIZATTONS OF ENGINEERS

The United Nation year book shows that the densely populated countries in Africa
are in the north and west, with an anmual increase of about 2.,6% to 4.8%« This
means that,.whi;e the populations of Africa continue to rise the highway development
and urbarization preceeds dpace. Another Teature iz that most countries of the

. African Contiﬁent have become dependent for their welfare upon overseas markets and

are subjected to the fluctuations of these markets. -

Road transport iends to serve as drains. They carry the raw materials from the
interior of the continent %o ocean ports to be shipped to the outside market in other

continents such as Burope and America.

This leads to the fact that prosperity of African countries will be affected by
interregional traffic and trade. To have interrezional exchange of commerce
effectively, an adequate road system should come into being, and shoéuld have

\

priority in planning and execution.

To make it more benificial, an overall interregional scheme, taking into
consideration the requireménts of eack region will be worked out, so that a degree
of balanced development can be attained. The cost of the costruction of
interregional transport roads will be so minimum beside the losses and difficuliies

that will result if an attempt to develop without proper highway system is made o

The Fedération is therefore concermed with the special studies of ithe transport
problems of land locked states, liberalization of customs procedure, transport
aspects of development plans of the economic valués resulting from investment in

roads serving industries, natural resources and tourist arcaes

oFAFRICA
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